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OOKJIAQ HA HESABUCUMUTE OOUNTOPU

Ao eaHONMYHUA aKUMOHep Ha
»I1poKpeaut BaHk (Bbnrapus)“ EAL]

Hoknap oTHocHO OoAUTa Ha UHAUBUAOYanNHUA CpMHaHCOB OTYEeT

Hwe u3BbpLuMXME 0ANT Ha NpUNOXeHus oT cTp. 1 Ao cTp. 84 nHanBMayaneH (hMHAHCOB OTYET Ha
[1IpoKpeauT Bank (Bwnrapus)‘ EA] (,BaHkaTa“), cbabpakat, VHOMBUAYaneH otyeT 3a (YMHaHCOBOTO
CBbCTOAHME KbM 31 AekemBpy 2022 r. M MHAMBUAYANEH OTYET 3a NPUXOAU W Pasxoau, vHAMBMAYaneH
OTYET 3a BceoOXBaTHUA [0X0A, UHAMBUAYANEH OTUET 3a NPOMEHUTEe B COBCTBEHMA KanuTan 1
UHANBUAYaNeH 0THeT sa Napu4HUTE NOTOLM 3a roauHaTta, 3aBbpLUBaLLA Ha Tasu AaTa, KakTo u
NOACHUTERHUTE NPUMOXEHNA KbM MHANBUAYANTHNA (DUHAHCOB OTYET, ChabPXKalLW 1 06061LEHD
OMNoBecTsBaHe Ha ChLUECTBEHUTE CHETOBOAHMN NONMUTUKN.

lNo Hawe MHeHne, NPUNOXEHNAT NHAUBULYANEH (hMHAHCOB OTHET JaBa BAPHA M 4ECTHa NpeAcTaBa 3a
HEKOHCONMUAKPAHOTO (PMHAHCOBO CLCTOsHME Ha BaHkaTa kbM 31 aekemBpy 2022 r. U 33 HEHNTE
HEKOHCONUANPaHN (HIUHAHCOBYM PE3YNTATH OT AEMHOCTTA M HEKOHCONUAMPaHUTE NAPUYHU NOTOLM 3a
roavHata, sasbpluBalla Ha TasW AaTa, B CbOTBETCTBUE ¢ MexayHapoaHuTe cTaHaapTh 3a
tbuHaHcoso oT4uTaHe (MCDO), npuetn ot EBponeiickus cuios (EC).

Baza za uspasnBaHe Ha MHeHWe

Hue n3ebplumxme Hawna oauT B cboTBeTCTBME ¢ MexayHapoaHuTe oauTopcku ctangaptu (MOC).
HaluuTe 0TroBOPHOCTH CbINAacHo Te3n CTaHAAPTM Ca ONUCAHN AONLAHUTENHO B Pa3faena oT Hams
Aoknan ,OTroBOPHOCTU Ha OAUTOPUTE 33 OAUTA HA MHAMBUOYANHUS thuHaHcoB oTyeT". Hue cme
Hesasucumu ot BaHkata B cboTBeTCTBME C MeXayHapoaHUs eTUueH Kogeke Ha npodecHoHanHuTe
cuyeToBOAMTENN (BKNIOUMTENHO MexyHapoaHU CTaHAapTyU 38 He3aBUCUMMOCT) Ha CbeeTa 3a
MEXAyHapoAHN CTaHAaPTN No eTuka 3a cveToBogutenn (Kogekca Ha CMCEC), 3agaHO ¢ eTUMHUTE
U3NUCKBaAHUA HA 3aKoHa 3a HesaBucUMUSA huHaHcoB oauT (SHDO), NPUNOXMMU MO OTHOLWEHME Ha
Halna 0AuT Ha MHAVBUAYANHWUA (DUHAHCOB OTYET B Bbnrapus, KaTo HUE UANBAHUXME W HALIUTE
APYr1 eTM4HN OTrOBOPHOCTW B CLOTBETCTBME € U3nckBaHUATa Ha 3HPO n Kogekca Ha CMCEC. Hue
c4nTame, Ye OOUTOPCKUTE AOKA3ATENCTBA, NOSyHYEHN OT Hac, Ca JOCTaTbYHN U YMECTHU, 3a Ja
ocurypaT 6asa 3a HaleTo MHeHVe.
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KntouyoBU 0aNMTOPCKU BLNPOCH

AOKNAL HA HESABUCUMUWTE OONTOPU

@ pakertilty

KrniouoBKn 0gUTOPCKM BENPOCK Ca T€3W BBNPOCK, KOUTO CbrMacHo Hawara npochecuoHasnHa npeueHka
ca 6unu ¢ Haln-ronsiMa 3Ha4YUMOCT NpU OUTa Ha vHOMBUAYanHUA (OUHAHCOB OTYET 3a TeKyLUuUs )
nepuoa. Tesu BbNpOCU ca pasrfiefaHu Kato YacT OT HaWua 0AUT Ha MHAWMBUAYaANHWUSA (PUHAHCOB
OTHET KaTO LANO 1 hOPMMUPAHETO Ha HALLETO MHEHWEe OTHOCHO HEro, KaTo Hue He npeaocrassame

O0TAEeNHO MHeHWe OTHOCHO Te3u B:NPOCH.

Hue onpepenuxme BBNPOCA, ONUCAH NO-JONY, KATO KIOYOB OAWTOPCKWU BLMPOC:

OyakBaHM KpeaUTHU 3aryou (,,OK3%) no oTHoweHWe Ha KpeguUTU U B3eMaHUsa OT KNMEHTH

Kem 31 pekemepu 2022 r. uHAUBUAYANHUAT (DMHAHCOB OTYET BKIIOYBA:

* bBpyTHa CTOMHOCT Ha KPeAWUTU U B3EMaHNA OT KNUeHTW B pa3mep Ha 2,809,922 xun. neea (31
Aexemepyu 2021 r.: 2,399,177 xun. nesa) U cBbLp3aHaTa 3aryba ot ob6esueHka 3a OK3 B paamep
Ha 44,175 xun. nesa (31 aekemepyn 2021 r.: 39,194 xun. neea), KakTo € onoeecTeHo B Genexka

18 8 HAMBMAYaNHUA (PMHAHCOB OTYET;

KaKTO W 3a roAuHaTa, 3aBbpluBawia Ha 31 aekemepu 2022:

» Pasxoau sa obesuieHKka 3a KpeaUTHY 3arybu, NpU3HaTK B OTYETa 3a NPUXOAK U pa3xogu, B
pasmep Ha 13,245 xun. neea (2021 r.: 6,327 xun. nesa), KAKTO € ONoBecTeHO B Genexka 7 B

VHAUBUAYANHUA ONHAHCOB OTYET,

Buxk cbilo cnegHuTe Henexky B MHANBUAYANHUA (PUHAHCOB OTYET:

. 3 3) Bary6n ot o6esueHka

. 4 B) KpeauTteH puck

Kniroyoe odumopcku ennpoc

Kak mosu kniovoe odumopcku esnpoc bewe
adpecupaH npu npoeedeHuss om Hac ooum

3ary6a ot obesLieHka no oTHOLWeEHUe Ha
KpeauTH 1 B3eMaHusa oT KnueHTH (obo
~KpeauTn®, .ekcnosuunu’) npeacraesnsea
Hali-pobpaTa nporHo3Ha ouerka Ha baHkata
3a ovaKeaHuTe KpeauTHK 3arybu (,0K3Y),
CBBLP3aHN € Te3n eKCno3uLMU KbM
oTyeTHaTa gata. MamepBaHeTo uM nanucksa
o1 BaHkaTa na npaBu CNOXHU NPpeLeHKN 1
AonyckaHust.

Kakto e onucaHo B 6enexka 3 3),
O4YaKBaHWTE KpeAWUTHM 3arydu ca Gunu
onpeaeneHu B CbOTBETCTBUE CbC
CYETOBOLHWTE NONMUTUKW Ha BaHKaTa, KOUTo
cneaeart usuckeaHuata Ha MC®0O 9
Q@uraHcosu uHcmpymenmu (,MCPO 9°).
CobrnacHo usncksanmaTa Ha MCo0 9
BaHkaTta u3roTesa NnpubNU3UTENHa OLeHKa Ha
ovaKBaHWUTE KPeAMTHMU 3arybu, KaTo oTuuTa
knacudmkaumaTa no asm Ha KpeauTHUTe
eKCno3uLumn.

3a ekcnosuumMn B U3NbRHeHue
(knacudmumpanm kato Hueo 1 u Hueo 2 B
epapxusata Ha MC®O 9), kakTo u
ekcnoauuyun 8 Hueo 3, kouto He

Hawute npoueaypy, N3nbNHeHW, KbLETO €
NPUNOXXUMO, C NOMOLLITA Ha HaLUK
crneyuanucT No ynpasneHue Ha
(hbuHaHCOBUA puck, oueHuTenu n UT ogut
cneuuanucTu, Bknovwxa 6e3 ga ce
OorpaHU4aBarT no:

— OueHKa A0KONKO ca NoAXO4ALM
CYETOBOAHUTE NONUTUKN 3a obe3LieHKa
Ha KpeauTu 1 CBbP3aHUTe C TAX MeToau
1 MOJEenu CNpsaMo U3UCKBAHUATA HA
CLOTBETHMA CYETOBOAEH CTAHAAPT,
HalteTo pa3bupaHe 3a GusHeca U
npakTUKuTe B UHAycTpusaTa. Kato vact
OT rOpPHOTO HWUE NOANOXKUXME Ha
KPUTHYHA OLieHKa NpeLeHkaTa Ha
YnpasutenHus cLBeT, 3a ToBa ganu
HWBOTO Ha CNOXHOCT Ha MeTodonornaTa
€ noaxoAswWwo Ha 6a3a Ha oueHKaTa Ha
(baKTOpPK Ha HVUBO APYKECTBO U HA HNBO
nopvdeiin;

— OTnpaBuxMe CLOTBETHUTE 3anNNUTBaHUA
KbM CIy)XWTenu B oTAenuTe 3a
ynpaBneHue Ha pucka Ha BaHkara,
BLTPEWEH 0aNUT N MHAOPMALIMOHHM
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HagBULLIABAT KOHKPETHU Nparoee,
o4akBaHWTe KpeaMTHY 3ary6u ce onpeaensT
Ha 6a3a Ha CTaTMCTMYEeCKU MOAENN, B KOUTO
ca 3anoxeHu gaHHu, Ha 6asa Ha
vcropuyecka uHcopmauus Ha baHkara 3a
obcnyeaHe Ha AbJra, KakTo U NporHo3Ha
VHGOpMaLUS U MAKPOUKOHOMMWYECKU
cueHapun. OCHOBHUTE AONYCKaHUSA B Tasu
o6nacT ca cBbp3aHu C BEepOATHOCTTa
ANBXHUKA OA HE U3MTBNHU 3a0bIMKEHNETO
€K (,BEPOATHOCT OT HeUanbrHeHue") n
OLISHKaTa Ha 3afLMKEHNETO, KOeTO HAMA Aa
6bae BL3CTAHOBEHO OT ANLXKHMKA B Criyvaii
Ha HeusnbnHeHue (,3ary6a npu
Heu3nbLHeHne" ), KakTo U pasMepsT Ha
€KCNo3ULMATa NPY HeU3nbNHeHne
(-eKcnoanumsa npu HeusnbnHeHue"). B
pesynTar Ha reonofiuThdeckaTa
HecTabunHocT cnef uabyxeaHeTo Ha pycko-
yKpauHckaTta BoiiHa, HeGnaronpusatHute
MakponKoHoMU4ecku ecdekTy ot
NOBULIABAHETO Ha LIEHUTE Ha eHeprusTa u
ApyruTe CypoBUHWU, UH(NALMOHEH HATUCK U
npobnemure B rnobanHute Bepurv Ha
AOCTAaBKY, KaKTO U OT NOBULLABAHETO HA
nuxsuTe HUBa, oLleHKkaTa Ha OK3 Ha
KonekTueHa 6asa 6ewwe cBbp3aHa ¢
AOMBIHUTESTHU YCIIOXKHEHUA U NOBULLEHA
HECUrYpHOCT NpU NpUBNU3NTENHOTO
oueHsBaHe. Hapep ¢ ocraHanoTo, ce
M3UCKBaLlle MpUNaraHeTo Ha KopeKLWn cneg,
Moaena oT CTpaHa Ha PBKOBOACTBOTO NpU
AOCTUraHe Ha oUeHKaTa Ha KONeKTUBHUTe
3arybu ot obesUeHka B Kpas Ha roguHaTa.

3a ekcnosnupn oT Huso 3 HageuwasalLy
KOHKpPETHM nparoBe, 04aKBaHUTE KPeauTHU
3arybu ce onpefenaT Ha UHAVBUAYanHa
Gaaa, ypes aHanu3 Ha AUCKOHTMpaHK
napnyHu notoum. MpoueckLT BKNOYBA
enemeHTU Ha cy6eKTUBHOCT U pasuntaHe Ha
peavua ChLecTBEeHU AONYCKaHUS,
BKMIOMUTENHO TAaKMBa M0 OTHOLUEHWE Ha
ovakBaHWTe NocTbNNEHUs oT nNpoaakGara
Ha cBbp3aHoTO ofe3neveHne n
MUHUManHua nepuoa 3a peanusupaHe Ha
obesnevyeHneTo.

Beneacteue Ha ropenocoveHuTe gakTopu u
CNOXHOCTH, HUE cuYeToXMe, Ye obesLieHkaTa
Ha KPEANTYU 1 BIEMaHUs € CBbP3aHa Cbe
3HAYMTENEH PUCK OT CHLLECTBEHU
HenpaBUMHU OTYUTAHKSA BLB (PUHAHCOBMS
OTYET, KOETO U3UCKBALLE HALLETO MOBULLIEHO
BHUMaHue Npu oauTa U KaTo Takosa Belue
onpefeneHo KaTo KniouoB CAUTOPCKM
BBLAPOC.

TexXHONoru ¢ Len aa npuaodtnem
pasbupane 3a npoueca Ha u3uMcnsiBaHe
Ha OK3, usnonssaHuTe B Hero
NpUNoXeHns Ha UHpOpMaLIMOHHUTE
TeXHONOrUY, OCHOBHWUTE W3TOYHWLM Ha
A3HHU U A0NYCKAHWATA, U3MON3BaHWN B
mogena Ha OK3. Couio Taka,
HanpaBUxXme OLeHKa U TecTBaHe Ha
KOHTpONHaTa cpefa Ha
MHOPMALIMOHHUTE TeXHOMOMMK Ha
BaHkaTa 3a 4OCTbA A0 AaHHUTE U
NPoOMEeHN B NporpamuTe;

— TectoBe Ha NPOEKTUPaHETO 1
BHeApABaHETO, KaKTO 1 onepaTMeHaTa
eeKTMBHOCT Ha u3bpaHn OCHOBHU
KOHTPOMNW NO OTHOLWIEHWUE Ha
onobpeHne, oTuuTaHe U HabniogeHue
Ha KpeauTu, BKIIOYUTENTHO, HO He CaMmo,
KOHTPOMNU CBbLP3aHN C TOBA AOKOSIKO €
noaxoasLa KnacuuKaLmMaTa Ha
EKCno3uLUMMTe Ha Takuea, No KOUTO uMa
V3MbNHeHne U TaKuBa, Mo KOUTO HAMA
W3NbAHEHUe, M3UNCTIEHUE Ha JHUTE
npocpoune, kKnacudukauua no hasm u
naumcneHune Ha OK3;

— 3a unsbpaHata nsBagka OT KpeanTu
M3BBPLUMXME KPUTHYHA OLEHKA, KOATO
ce Baanpa Ha Hanu4HaTa JOKyMeHTauus
(akTyanuanpanu cmHaHcoBM
UHAWKaTOpK, cneuwduka Ha
u3nnawaHeTo, CboUTUS Ha
HeuanbnHeHue, pecTpykTypupaHa
€KCro3ULMA) U HA AUCKYCUA C
KpeaUTHUTE UHCNIEKTOPU M CNYXUTENW B
oT/ena sa ynpaeneHue Ha pucka, aa
Hanuune Ha 06CTOATENCTBA, KOUTO Aa
Hanoxar knacudukauusi B HuBo 2 unu
Huso 3 kbm 31 gekemepu 2022 r.;

3a OK3, oueHeHW Ha KonekTueHa 6a3a;

— [llonyvasaHe Ha CbOTBETHUTE
MaKpOMKOHOMMWYECKN NPOrHO3K Ha
BaHkaTa v KpUTUHEH aHanu3 Ha
oLieHKaTa Ha BaHkaTa 3a nporHosHara
MHhOpMALMA U MaKPOUKOHOMUYECKUTE
cueHapuu, U3NOnN3BaHu npu
usyucneHneTo Ha OK3 ypes
NOTBbPKAABALUN 3aNUTBAHNA KbM
YnpasutenHus CbBET U NpoBepKa Ha
nyGnnyHo A0CTLNHA UHpOPMaLMS;

— KpuTudeH aHanus Ha KonekTMBHaTa
BEPOATHOCT OT HeW3NLMHEHNE, 3ary6a
Npy HeU3NbAHEHUE U EKCNO3ULMS NpU
HeusnbnHeHue 3a U3Bagka oT
nopTdennuTe Ha BaHkaTa, kaTo ce
no3oBaBame, Hapes ¢ 0CTaHarnoTo, Ha
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HawmA cobCTBEH aHanys Ha AaHHUTe Ha
BaHkaTa 3a MuHanu crnyyau Ha
HeW3NbIHeHUe, peanuavpaHu sarybu ot
Te3U HeUn3MblIHeHUA, 40roBOpHU
NapU4HU NOTOLIM U NPOOBLMAUTENHOCT
Ha porosopa,

TecTBaHe Ha KOpeKUMM cnea Mmoaena,
3a Aa ce 0Tpa3u TekyllaTa nasapHa
BONATMNHOCT, KOATO HE € OTpaseHa B
nMbpBOHavYanHUTe Moaenu 3a OK3. Kato
yacT OT npoueaypara, Hue oueHuxme
OaHHUTE, AOoNyCKaHUATa U MeToauTe,
M3NON3BaHW NPU U3YUCNABAHETO HA
KOpeKLuuTe;

MpeunsyncnapaHe Ha oMakBaHUTe
KpeauTHU 3arybn kbm 31 gekeMspu
2022 r. Ha Gasa Ha moaena Ha baHkara
3a OK3 3a uenusa noprdein Ha
baHkara;

3a OK3, oueHeHun Ha nHaneupyanHa 6asa:

3a Tean KpeanuTH, 3a KouTo ca
naeHtTuduLupaHn o6CcToATENCTBA,
KOMTO Aa n3nckaT knacuykauma BbB
daza 3, KpuTHUHeH aHanM3 Ha OCHOBHUTE
AONyCKaHWA, 3NoN3eaHy oT
YnpaBuTenHus CbLBET NpU U3roTBAHE Ha
npubnuauTenHara oueHka Ha Gbaeluute
napv4HK NOTOLM, U3NON3BaHN NpU
usuncneHuwe Ha obesLeHkuTe,
BKNIOYUTENHO BpeMe 3a npogaxda u
peanusupyema CTOWHOCT Ha
obesrnevyeHneTo, Ypes No3oBaBaHe Ha
OCHOBHWTE COpa3yMeHus 3a
obe3neyeHue 1 OLIEHKH, YUATO
YMECTHOCT U HaAeXKaHOCT OLIeHUXMe
He3aBUCUMO;

OG0 3a BCUYKN KPEAUTHN EKCRO3ULIM:

MpoBepka Aanu onoBecTABaHNATA
oTHocHO OK3 B MHAWBKAYaANHWS
mHaHcoB oTyeT Ha baHkaTta BkniousaT
W ONKCBAT NO NOAXOAALL HAY4MH
CbOTBETHaTa KONUMECTBEHA U
KayecTBeHa MHOpMaLus, N3MCKBaHA OT
npUnoXumata pamka 3a (huHaHCOBO
oT4MTaHe.
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,L'l,pyra MH(*)OpMaLlMH, pa3nuiyHa oT UHOuBUAOYanHusa (*)VIHaHCOB OoTHeT U OAUTOPCKUA AoKnag

BbLPXY Hero

PBKOBOACTBOTO HOCH OTFOBOPHOCT 3a ApyraTa uHthopMauws. [pyrata MHOpMaLKs ce CheToM OT
rogvLIeH MHAMBUAYareH AOKaA 33 AEWHOCTTa U MHAKBUAYarHA AeKnapauns 3a KOpropaTUBHO
ynpaenexue, U3roTBeHN OT PLKOBOACTBOTO ChinacHo MMaea ceama ot 3akoHa 3a CYETOBOACTRBOTO, HO
He BKNioYBa MHAVBUAYANHUS (PUHAHCOB OTHET U HaLLWSA OAUTOPCKM AOKNaA BLPXY HEro.

HalueTo MHeHme 0THOCHO MHAVBMAYaNHUS (UHAHCOB OT4ET He 0BXBalLa APYraTa MHOPMALIA K HUe
He uspassiBaMe kakBaTo U Aa e (hopMa Ha 3aKIioYeHUe 3a CUTYPHOCT OTHOCHO HESl, OCBEH ako He &
U3PHUYHO NOCOYEHO B A0KIAA HU U A0 CTEREHTA, A0 KOSITO € NOCOYEHO.

BB Bpbaka ¢ HaLWMA 0aUT Ha MHAUBMAYanNHWA hMHaHCOB OTYET, HawaTa OTroBOPHOCT Ce ChLCTOU B
TOBA A2 npodeTeM Apyrata MHMOPMAUMA U NO TO3W HauUH Aa npeueHUM ganun Tasu apyra
MH(OPMaLWS e B CbLIECTBEHO HeCLOTBETCTBUE C MHAUBUAYANHUR (DUHAHCOB OTYET UMK C HaWmTe
nosHaHusi, Nnpugoebutun no Bpeme Ha oauTa, NNy No Apyr HAYUH M3rNEeXaa Aa CbAbPXKA CLLIECTBEHO
HenpaBunHO AoKnaapaHe. B cny4an Ye Ha 6asata Ha paboTata, KOATO cMe U3BBPLINAN, HUe
AOCTUTHEM A0 3aKnveHue, Ye e Hanuue CbLUEeCTBEHO HenpaBuMHO oKNajgBaHe B Tasu Apyra
nHdopMaUus, OT Hac ce M3ncKBa 4a aoknageamMe To3u dakt. Hamame kakso Aa AoKnagsame B TOBa
OTHOLUEHne.

Aonvnxnumennu esnpocu, koumo nocmaes 3a doknadeaHe 3akoHsbm 3a cyemoeodcmeomo

B AonbrnHeHue Ha HaluuTe OTrOBOPHOCTY U AOKNaABaHe chrnacHo MOC, no oTHOWEeHWe Ha roAnwHnA
uHAMBUAYaneH AoKNaA 3a [IeHOCTTa U MHAMBMAYanHaTa ieknapaums 3a KOpnopaTUBHO ynpaBneHue,
HWe nsnbnHnxme 1 npoueaypute, pobaseqn KbM UanckeaHute no MOC, cvrnacHo ,YkasaHus
OTHOCHO HOBM 1 pasLuMpeHy 0AVNTOPCKW AOKNaAN U KOMYHUKALIMA OT CTpaHa Ha oguTopa” Ha
npochecuoHanHaTa opraHuaaLms Ha perucTpupaH1Te oautopu B Bbnrapus, WHeTuTyTa Ha
AunnomupanuTe ekcnept-cuetosoauteny (MWOEC). Tean npolleaypu KacasT NpoBepKy 3a HANIMUKUETO,
KaKTo U NpoBepku Ha chopmMaTa 1 CbAbLPKAHUETO Ha Tasn Apyra MHAOPMAaLWS C Len Aa Hu
NOANOMOrHAT BbB (POpMUpaHe Ha CTAHOBULLE OTHOGHO TOBA Janu Apyrata UHGOpMaLMs BKIIOYBA
OnoBecTABaHMATA 1 A0KNaABaHUATa, NPeABWAEHN B NPUNOXUMUTE B Bunrapus Mnaea ceama oT
3akoHa 3a c4eTOBOACTBOTO M uN. 100H, an. 8, KLAETO € NPUNOXUMO, OT 3aKoHa 3a nybnuyHoto
npepnarane Ha LeHHW KHUXa.

Cmarosuuje ebe 8pbaka ¢ un. 37, an. 6 om 3akoHa 3a cuemoeodcmeomo
Ha GazaTa Ha #sBBbpLUIEHUTE NPOLIEAYPU, HALLETO CTAHOBULLE €, He:

*  WHdopmauuata, BknioueHa B roAULIHUA MHANBMAYANEH A0KNa 33 AeRHOCTTa 3a thuHaHcoBaTa
roAuHa, 3a KOATO € NIroTBEH UHAMBMAYANHUS (DMHAHCOB OTHET, CbOTBETCTBA HA MHAMBUAYANHUS
buHaHCOB OTHeT.

*  lopvWHAAT nHAWBMAYareH foknaZ 3a AeAHOCTTa € U3TOTBEH B CbOTBETCTENE C U3UCKBAHUATA Ha
naBa cegma oT 3akoHa 3a CHETOBOACTBOTO.

* B uHauBnayanHaTa aeknapauus 3a KoprnopaTuBHO yripagneHue 3a UHaHCOBaTa roauHa, 3a
KOATO € U3roTBeH MHAMBUAYANHUA (PUHAHCOB OTYET, € NPeACTaBEHA M3NCKBAHATA ChfNacHo
aBa ceama oT 3akoHa 3a CYETOBOACTBOTO U un. 100 (H), an. 8, KbaeTo e ApUNOXUMO, OT
3akoHa 3a nyGnu4HOTO NpeanaraHe Ha LIEHHW KHUXa WHGopMaLms.

OTFOBOpHOCTM Ha PLKOBOACTBOTO U NULIATA, HATOBapPEeHU ¢ 0bLL0 ynpaBrneHue 3a

nHaAuBMayanHua GUHaAHCOB oTYeT

P1KOBOAICTBOTO HOCH OTTOBOPHOCT 32 M3rOTBSHETO Ha TO3N MHAMBNAYANEH (UHAHCOB OTHET, KOMTO
AaBa BApHa U YecTHa npepcraea B cboTBeTcTBUE ¢ MCPO, npuetn ot EC 1 33 Takaea cucTema 3a
BbTPeLUeH KOHTPON, KaKBaTo PLKOBOACTBOTO ONpeAens kato HeoGX0AUMa 3a OCUTypsiBaHe
W3rOTBAHETO HA MHAMBNAYaNHU (PUHAHCOBU OTHETH, KOUTO He ChABPKAT ChLUECTBEHU HENPaBMITHU
OTYMTaHUA, HE3aBMCUMO AN ALMXKALUM CE Ha M3MaMa UMK rpeLlKa.



M JOKIAL HA HE3ABUCHUMMTE OLIUTOPU @ baker tilly

IMpw n3roTesHe Ha MHAWBUMAYANHUA (DUHAHCOB OTHET PbKOBOACTBOTO HOCK OTTOBOPHOCT 3a
oueHaBaHe cnocobHocTTa Ha baHkara ga npoAbmKA Aa (hyHKLMOHUPa KaTo AeiicTBallo
npeanpusaTUe, ONoBecTABaKW, KoraTo TOBa € NPUIMOXMUMO, BLNPOCH, CBbpP3aHu ¢ NPEANONOXEHUETo
3a AefCTBALIO NPeanpUATE U U3NON3Baliku cHeToBOgHATA Basa Ha OCHOBaTa Ha NpeanonoXeHUeTo
3a AecTBaLlo NpeanpusTUe, 0OCBEH ako PbKOBOACTBOTO He Bb3HaAMepsiBa Aa nukeuaupa baHkaTa
Wnu ga NpeycraHoBy AefHOCTTA U, UNU aKO PLKOBOACTBOTO HA NPAKTUKA HAMA ApYra anTepHaTuBa,
OCBEH f1a NOCTLNY NO TO3U HAUMH.

Jluuara, HaTtoBapeHu ¢ obLLO ynpasneHue, HOCAT OTTOBOPHOCT 34 OCbLLUECTBABAHETO Ha HaA30p Haj
npoueca no (pMHaHCOBO OTYUTaHe Ha baHkaTa.

OTI’OBOpHOCTVI Ha oauTOopuUTE 3a 0AUTAa Ha MHOUBUAYAaNHUA (*)VIHaHCOB oT4yeT

HawmTe uenu ca ga nonyuyum pasyMHa CTeneH Ha CUrypHOCT OTHOCHO TOBA Aany UHANBUAYANHUAT
(hMHaHCOB OTYET KaTo LSINO HE CLABLPXKA CbWECTBEHU HENPABUMHKU OTYUTAHUS, HE3ABUCUMMO Janu
AbMXally ce Ha UsMama unu rpetlka, U Aa usgagem oguTopcky AoKNaa, KONTO Aa BKNIOYBA HAWEeTo
OAUTOPCKO MHEHWe. PasyMHaTa CTeneH Ha CUIYPHOCT € BUCOKa CTENEH Ha CUNYPHOCT, HO He e
rapaHuusi, ye oauT, M3BbplIeH B cboTBeTcTBMEe ¢ MOC, BUHarv we paskpuBa CblLECTBEHO
HenpasWITHO OTYUTAHE, KOTaTo TaKoBa ChllecTByBa. HenpaBunHu oTMTaHWUS MOraT A4a Bb3HUKHAT B
pe3ynTaTt Ha nsMama Ui rpeLuka u ce CYMTaT 3a ChLWECTBEeHW, ako 6u Morno pasyMHO ga ce o4akea,
Ye 7€, CaMOCTOATENHO UNU KaTO CBBKYNHOCT, 6uxa Mornu ga okaxkar BrusiHue BbpPXY UKOHOMUYECKUTe
peLlueHUs Ha noTpebutennTe, B3eMaHn Bb3 OCHOBa Ha TO3N uHaMBKMayaneH (hMHaAHCOB OTYET.

Kato 4acr ot oguta B ceoTeeTcTBMe ¢ MOC, Hue uanonssame npodecuoHanHa npeueHkKa n
3anassame npodgecuoHaneH ckenTULU3bM No BpemMe Ha Lenusa oauT. Hue cbluo Taka:

*  paeHTUUUMPaMe U OLIEHSBAME PUCKOBETE OT CbLUECTBEHN HENPaBUITHN OTYUTaHUS B
MHAMBUAYaNHNSA (PUHAHCOB OTHET, HE3ABUCUMO AaNU AbIHKALIN CE Ha N3MaMa UK FPeLLKa,
paspaboTeame U U3NbLAHSBaMe OAUTOPCKM NpoLieaypy B OTTOBOP HA Te3N PUCKOBE U Nonyyapame
OUTOPCKU JOKA3aTENCTBA, KOUTO Aa Ca AOCTATbYHN U YMECTHY, 3a Aa ocurypsT Basa sa HaweTo
MHeHue. PUCKLT fja He 6be pasKpUTO CHILECTEEHO HENPABUNHO OTUXTaHE, KOETO & pesynTart oT
M3MaMa, e Mo-BUCOK, OTKONKOTO PUCKA OT ChLUECTBEHO HEMPABUITHO OTUUTaHE, KOETO € pesynTar
OT rpewlka, Thil KaTo M3MaMaTa MOXe A4a BKIoYBa TaltHo crnopasymMsBaHe, danwuduLmpane,
npegHamMepeHn NPONYCky, M3ABMNEHNA 3a BbBEXAAHE Ha 0AUTOpa B 3a6NyXAeHUe, KaKTo U1
npeHeBpereaHe unn aaobukansHe Ha BLTPELUHNA KOHTPOS.

* nonyvyaeBame pasbupaHe 3a BbTPeiLUHUA KOHTPON, MMALL, OTHOLLIEHKE KbM OANTA, 3a Ja
paspaboTum oauTOpCKU NPOLIEAYPU, KOUTO Aa Ca NOAXOAALLM NPY KOHKPEeTHUTe 0GCToNATENCTBA,
HO He ¢ Lien u3pasaeaHe Ha MHeHWe OTHOCHO edeKTUBHOCTTa Ha BLTPELUHUA KOHTPOI Ha
BaHkara.

¢ OuUeHsiBaMme YMeCTHOCTTa Ha WU3Nos3BaHUTe CHETOBOAHM NONUTUKU U pasyMHOCTTa Ha
CYETOBOAHUTE NPUBNUIUTENHW OLEHKN U CBBP3aHNTE C TAX ONOBECTABAHNSA, HAaNpaBeHu OT
PBKOBOACTBOTO.

*  pocTurame fio 3aKnoveHne 0THOCHO YMECTHOCTTA Ha U3NoN3BaHe oT CTpaHa Ha PLKOBOACTBOTO
Ha cyeToBOAHaTa 6a3a Ha OCHOBaTa Ha NPeAMNONOXEeHUETO 3a AeiCTBaWO NpeanpusaTe U, Ha
6asara Ha nonyyeHUTe OAMTOPCKM fl0KA3aTENCTBA, OTHOCHO TOBa Aanu € Hanuue CblecTBeHa
HEeCUrypHOCT, OTHacALLa ce A0 CLOUTMA UK ycnoBusi, KOMTO G1xa MOTMK Aa NOPOAAT 3HAUUTENHN
CbMHEHMWS OTHOCHO crnocoBHOCTTa Ha baHkaTa Aa npoAbIkK Aa (hYHKLMOHMPA KaTo AelcTBaLLO
npeanpuatne. AKO HUE JOCTUTHEM [10 3aKIMIOYEHNe, HYe € HanuLe CblLeCcTBeHa HeCUIYPHOCT, OT
Hac ce Uanckea Aa Npuenevem BHUMaHUE B OIUTOPCKUA CU AOKNAA KbM CBLp3aHUTE C Tasu
HECUIYPHOCT ONOBECTABAHWUA B MHAUBUAYANHWA (PMHAHCOB OTHET UMK B Criy4ai Ye Tesn
onoBecTABaHNA ca HeafleKBaTHW, Aa MoauduLMpame MHeHueTo cu. Hawwnte saknoueHns ce
OCHOBABAT Ha OANTOPCKMTE ACKA3aTENCTBA, NOMyYeHWU A0 AaTaTa Ha OAUTOPCKUSA HU goknag,.
Bbaewwy cubuTUA MNK ycnoeua obave MoraT Aa cTtaHat npuumHa BaHkara ga npeycraHoBu
(hYHKLMOHMPAHETO CUY KaTo ASNCTBALLO NpeanpusTue.

*  oOUeHsBame LANOCTHOTO NpeacTaBaHe, CTPYKTYpa U CbAbpKaHue Ha MHAUBUAYaNHUS (PUHaHCOB
oTyeT, BKNIOYUTENHO ONOBECTABAHUATA, U AanVy MHANBUAYANHUAT (PUHAHCOB OTYET NpeacTaBs



i__ i “ Il | HAOKIIAL HA HESABUCHIMUTE OONTOPU @ baker tilly

OoCHoBOMonarawmTe 3a Hero cAenky u cbLEUTUA No HauMH, KOWMTO nocTura AOCTOBEPHO
npeacrasaHe.

Hne KOMyHUKUpame ¢ nuuara, HaTtosapeHu ¢ obuwo ynpaeneHue, HapeAa ¢ ocTaHanuTe BLNpocH,

nnaHnpaxHma obxeat n BpéMe Ha N3nbiIHeHKe Ha ogMTa U ChLLUECTBEHUTe KOHCTaTauuu oT oauTa,
BKMIOYUTENHO CbLLEeCTBEHN HeaocTaTbL BB BbTpeLlHWA KOHTPOI, KOUTO MAeHTMCbMLIMpaMe no

BpemMe Ha N3BbLPLIBaAHWA OT HAC OOuT.

Hne npeaocTaBAMe CbLUO Taka Ha nuuaTta, HatoBapeHu ¢ obLo ynpaBneHue, ussaenexue, Ye cme
M3MbLAHUAKW NPUNOXUMUTE ETUMHN N3NCKBAHUSA BLB BPL3Ka C HE3aBUCKMMOCTTA U Y€ LI{e KOMYHUKMpame
C TAX BCUYKN B3aMMOOTHOLLEHHUA W ApYr BLNPOCKU, KOUTO B1xa MOFIn pasyMHo aa 6waaT
pasrnexgaHn kaTo UMaLll¥ OTHOLUEHNE KbM HEe3aBUCUMOCTTAa HI, a KOraTo € NpUNoXumo, U
npeanpueTUTe AeitcTBNA 3a €IMMUHNPpaHe Ha 3aniaxuTe unu NPUNoXXeHUTe npeanasHu MepKu.

Cpen, 8bNpocuTe, KOMyHUKMpaHW ¢ nuuaTa, HaToBapeHu ¢ o6Lo ynpasneHue, H1e onpeaensame Teau
BBLNPOCU, KOUTO ca BUNK C HalM-roNAMa 3HaYMMOCT npu oguTa Ha UHANBUAYanHUA (PMHAHCOB OTYeT 2a
TEKYLLMA Nepuon n KOUTO cnefoBaTenHo ca KNoyoBUu 0AUTOPCKN BbNpocK. Hue onuceame Tean
BBLNPOCK B HalLA OAUTOPCKWU [0OKNaA, OCBEH B cnyvyauTte, B KOUTO 3aKOH MNU HOPMAaTUBHA ypenba
BBL3NpenATcTea ny6rnMyHOTO ONOBECTABAHE Ha nHdopMaLnA 3a To3u BBNPOC UINK KoraTo, B
U3KNIOYUTENHO peaku cry4vaun, Hue pewwum, Ye gageH BbMNpOC He cnenga aAa Ovae KOMYHUKupaH B
HalwKnA Aoknag, Thil KaTo 61 Morno pasyMHo fia ce ovakBa, ve HebnaronpuaTHuTe nocneacTeus ot
TOBa fAeiicTBMe Buxa HagBULIMAW NonauTe oT rnefHa Touka Ha obliecTeeHns UHTEpecC OT Tasu
KOMYHUKaLnA.

Hue cMe conugapHo 0TTrOBOPHM 38 UBNLIHEHUETO Ha HALUUA OAUT W 3a 13paseHoTo OT HaC OBUTOPCKO
MHEHWE, CbINacHo UBUCKBaHUATa Ha 3HDO, npunoxum 8 Buarapus. Mpu noeMaHe 1 N3NLAHEHUE Ha
aHraxvMeHTa 3a CbBMECTEH OAIUT, BLB BPb3Ka C KOWTO AOKNafBaMe, HNe CMe ce PbKOBOAMAM U OT
HacokuTe 3a usnbnHeHve Ha CbBMeCTeH oAWT, U3AaAeHM Ha 13 toHn 2017 T. oT WHeTuTyTa Ha
AvnnoMupaHuTe ekcrepT-cHerosoauTeny B Burrapna n ot KomucusaTa 3a ny6nmueH Hagsop Hap,
perucTpupaHute oautopu B Bbnrapus.

Doxnag BbB BPBL3Ka C APYIrM 3aKOHOBHU U perynatopHu U3aNCKBaHUA

HJoknansane ckrnacHo un. 10 or Pernament (EC) Ne 537/2014 BB BpPb3Ka C USUCKBAHUATA Ha
un. 59 or 3akoHa 3a He3aBUCUMUA (HDUHAHCOB OOUT

CbrnacHo MSUCKBaHUATA Ha 3akoHa 33 He3aBUCUMUS ¢hUHaHCOB 0AWT BLB Bpb3ka ¢ un. 10 oT
Pernament (EC) Ne 537/2014, Hue goknaasame AONBbIHUTERHO M U3NOXeHaTa no-gony nHdpopmauus.

*  KMNMI™ Oant OO/ v Beitkbp Tunm Knuty n MaptHeopu EOO/] ca HasHaueHu 3a 3a4bIKUTENHY
OANTOpY Ha MHAUBUAYANHUA (PUHAHCOB OTHET 3a roAMHaTa, 3aBbLPLIBALYA Ha 31 Aekemepu 2022
r. Ha baHkara ¢ petlieHue OT M3BLHPE/IHA CECUA HA 8AHONUYHUA COGCTBEHUK HA KanNWUTana, oT 25
HoemBpy 2022 r., 3a Nep1oA OT efiHa roavnHa. OAUTOPCKMAT aHraXUMEHT e noeT ¢ MNucMo 3a
noemaHe Ha CbBMeCTeH OAUTOPCKU aHraxumeHT ot 18 HoemBpu 2022 T.

*  OpuTBT Ha MHAVBMAYANHUS UHAHCOB OTYET 3a FOAMHATE, 3aBLPLUBALLA Ha 31 Aexemspn 2022,
Ha BaHkaTa npeACcTaBnABa TPeTH MbIEH HENMPEKLCHAT aHTAXMMEHT 33 3a0bIKUTENeH oauT Ha
ToBa npeanpuaTue, usebpueH ot KMMI Oaut OO n wecty nblleH HeNPeKLCHAT aHrAXMMEHT 3a
3aAnLmiuTeneH oauT Ha ToBa NpeanpuATUe, U3BbPLIEH oT Belikbp Tunu Knuty u MaptHeopy
EOOQ.

* [loTBbpKgaBamMe, ye U3pa3eHOTOo OT Hac 0AUTOPCKO MHEHUE € B ChOTBETCTBUE C AOMLAHUTENHUS
AoKnazg, npeAcTaseH Ha OAUTHUA KOMUTET Ha BaHKkaTa, cbrmacHo U3UCKBAHUATA Ha un. 60 oT
3akoHa 3a HezaBuCUMUA rHaHCOB OaNT.



O JOKIAL HA HE3ABUICUMUTE ONTOPH @ b .
m akertilly

¢ [loTebpXaasame, Ye He CMe NPELOCTABSNMN NOCOMEHUTE B Un. 64 OT 3aKoHa 3a HE3aBUCHMUS
(bUHaHCOB 0ANT 3aGpaHeHy yenyri n3BLH 0auTa.

¢ [loTBBbprKAaBaMe, Y& Npy U3BBLPLLUBAHETO HA OAUTA CME 3aNasnnm CBOATa HE3ABMCUMOCT CMPSMO
BaHkaTta.

Codwmsa, 13 anpun 2023 1.

3a KNMI Ogur 004 3a benkbp Tunu Knuty un
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Byn. ,Bunrapus” Ne 45/A yn. ,Ctapa lNnaHuHa“ Ne 5, eT. 5
Codusa 1404, Brnrapua Codousa 1000, Bunrapus




NPOKPEQUT GAHK (BGILAPVR) EALL 31 noxemBpM 2022 T.

Nunuenayanen oTyer aa npuxoau u pasxonn

(scuyKu cymu ca e Xunadu neea) flpwn. Topunata, npukmounna
Ha 31 nexemBpu
2022 2021

Tpuxoayn OT NUXeK, MBYUCNBHN NO METOAA Ha edeKTHBHUA
NUXBEH NPOLSHT 6 84,434 72,743
Paaxonu 3a nuxew # nogoGuu pasxoav 8 (6,216) (4,299)
Heren noxog or nuwxen 78,218 68,444
Paaxonu 3a o6esueHka 7 {13,245) (6.327)
Heven goxopg oT nuxeu cnep pasxonu 3a o6eaueHka 64,973 62,117
Mpnxoau oT TaKkcH ¥ KOMMGHOHN 8 391,933 28,769
Paaxoaw 3a Takcu ¥ XOMUCHOHU 8 (4,047) (3,184)
Heten goxop OT TaKGK 1 XOMUCHONM 27,886 25,585
HeTeH noxop oT BanyTHy onepauvm g 10,310 8,839
Apym npuxoau 10a 3,787 2,148
Bpymi pasxoan 106 (760) (1,106)
Paaxoau sa nepcotana 11 (24,339) (23,256)
AamuHCTpaTBHK pasxoamn 12 (37,507) (31,867)
Pa3sxonm aa pefivocrra (61,846) (55,123)
Neuanta npenau panLuHo oGnarane 44,350 42,458
Pasxoaw aa fansum 13 (4,910) (3,721)
MNevanGa aa rogunaTa 39,440 38,737

ViHaveuayanHusiT (pMHaHcoB oTier, npénc”gaiaéh Ha crpamuuor 100 84, e anobGpen or YnpasuTtenus coBeT
¥ NOGNIMCEH OT HBMOBO MME OT: = ’ il

Penu Meituesa
WsnmunhurenaH aupextop
Ynex Ha YnpasuTenHua ceBer
13 anpun 2023 .

3asepunu cbmacHo oauTopeKmMs Aok

3a KNMr Onuz)} :I {;9/ / , & ; b@i =p Tunm Knuty ¥ Mapmisopu EOO,
A,

Cesganua [usiosa _— anmua Jlokmamiuesa
PervcTpupaH oanTop, OTTOBOPEK 78 opUTa PerucTpypan oauTop, 0TroBopeH 3a
F YnunHoMOWweH npeacrasuten
/AT a Beiksp Twnu Knuty n

“opcxo J.IPY.V{E‘_’

Wean Anponos bi.

S %
YnunHomoweH npeactassten// , Codun 4
3a KNMI" Ogur 001 Per, N2 045

mmr ot 00%

MpunomeHunATa Ha cTpaHuum ot 6 0 B4 ncrawsm HepasgenHa
WHAUBMAYaNEH qMHANCOB OTveT.



MPOKPEAWT BAHK (EBNTAPUA) EANl 31 pexemBpn 2022 r.

MuanenayaneH otuer 3a BceobxsaTHHA AoXOA

(scuvxu cymu ca 8 xunsdu neea) flpun. lopunara, npuxmouuna
Ha 31 nexoMBpM

2022 2021

fevan6a 3a rogunata 39,440 38,737

Moanuwu, kouro HAMa As 6bAAT BRocReACTBHE pexnackbuLupany

B OTHOTA 3a NPUXOAN U PAIXOAM

Mpomsana B NpeoLIeHLYHUS] Pe3epB OT (PMHAHCOBY BKTUEHN, OTIMTaHM NO

cnpaseanuBa CTORHOCT B ApyT BceobxaareH aoxon (aKLmm) (275) 18

Tloanuwn, xouto Morar aa 6LaaT BROCNEACTBHE
PexnacupULMPaHn B OTYETa 33 NPUXOAU M Paaxonmw

lNpomsAna 6 NPEOUSHLEMHNR PesepB oT (UHAHCOBM aKTUBM, OTUMTAHM RO
cnpaseanuea CTORHOCT B Apyr BceobxXBaTeH AOXOA (ALPIKABHU LIEHHW

KHIKa Ha GbnrapckoTo npaeuTencrso) (1,400) (184)
Apyr sceoGxBaTeH [OXOR 33 FTOAUHATA, HETHO OT BAKLUN (1,675) (166)
080 BceobxBaTeH AOXOA 3a rogMHaTa 37,765 38,571

MHavBuayanHusT hiUHaHCoR OTYET, NPEACTABEH Ha crpatuum ot 1 o B4, e qnoﬁpeu\m YnpasutenHua cueer
¥ NOANKUCAH OT HETOBO UMe OT: .

.

Pen Meituera | ) BT aues
Wsnunnurenen anpexrop u : @NeH AUPeKTop v
Unex Ha YnpaeuTenhun coeer ) S rRaBMTENHIA ChBET
13 anpun 2023 1.

3asepunu cumacHo OQMTOPCKUA AW: °

8a KINMI Ogur O . y Knuty v Napt EOQO
Ve 2 ot
Cenpanuka [lumosa A g UdMaflommampimena
Pervictpupau oautop, opeFC_aa oguta 1 TETWCTPMPaK OAUTOP, OTMOBOPEH 38 ORUTA
YnbnoMoillies npegcTasnren

i 3a Beiixup Tunu Knuty u MaptHsopu EQQ,
VBan Anporos 7 \ B A
YILAHOMOILIEH NpeacTasuTen 1=

{IpunoxeHusATa Ha CTPaHULY OT 6 A0 84 NPepCTaBNABAT HepasfenHa YacT OT TO3M ropuiLeH
NHAVBUAYaneH (PMHARCOB OTueT.



NPOKPEONT BAHK (ELJITAPURA) EALL 31 gexemBpu 2022 r.

MHauenayaneH oTyeT 3a GUHAHCOBOTO CHLCTONHME

(scuvxu cymu ca e xunadu neea) TNpun.

31.122022  31.12.2021
AKTUBU
Napwuny cpecTea U cpeacTBa B LeHTpanHu GaHim 14 561,028 583,408
Baamanun ot Gauxu 15 245,476 122,085
MHBECTHLMOHHW LieHHW kHwka (CCABL) 16 72,545 68,561
WHBecTULIMM B QLILEPHM NPeANPUSTUS 17 8,632 8,632
Kpegnmv 1 B3eMaHus OT KNMeHTH, HeTHO 18 2,765,747 2,359,983
Runrotpaitin maTtepuantu akTueu 19 41,079 35,173
Hemarepuanuu aktuem 19 10,095 6,754
OepuBatveHn (DUHAHCOBM aKTUEMN 26 15,117 303
OTCpOYeHN AAHBYHN aKTUBK 20 - 29
Apymm axtuen 21 8,599 4,710
O6uio axTuan 3,728,318 3,189,638
NACUBUN
MpuBneyexu cpeacrea ot Gavim 22 16,230 324
MpueneyeHn cpeacTaa OT KNMBHTU 23 3,060,800 2,640,520
MpuBneveHy cpeacTaa oT hvHAHCOBY WHCTUTYLIMN 24 230,716 168,044
Macusw no RusuHr 25 10,905 10,946
HepwBaTMBHn hUHAHCOBIU NacuBy 26 47 165
Hpym nacven 27 4,623 4,536
MpoBuann 28 2,067 1,248
Texywu AaHbYHKU NAcUBK 1,722 488
OTcpoueHm AAHEYHU NacvBK 20 76 -
O6wo nacuen 3,327,186 2,826,271
COBCTBEH KANKMTAN
AKLMOHBDBH KanuTan M NPeMneH peseps 29 236,160 236,160
JakoHoBM pesepsn 22,704 19,770
Hepasnpenenexa nevanta 140,200 103,694
MpeolentyeH peseps 2,068 3,743
Obuo coicTBeH xanuTan 401,132 363,367

O6wo co6CTROH KANKUTAN W RACHBW
WHauBualyanHmaT hMHaHCcos oTyeT, llpeAcra

4. .~ 3728318 3,189,638
{A6 840 n Ot YnpasuTenHus ceser

¥ NOANUCEH OT HBOBO UME OT: .

Pewm Meirvena

WanunHurenex aMpexTop WanuniireneH anpexrop n

YrneH Ha YnpaBuTenHua ChseT Ynex va YnpasuTtenHus cneer

13 anpun 2023 .

Sdapepunu CLIMIACHO OAMTOPCKMR AOKNA: :

3a KINMI™ Oaur OO0 ) 74 3a Befikup Tunu Knuty u I bopn FOO,

Cenpanmka flumosa A/ gttt ?L = Tarmna JlokMagpicesa

PerucrpupaH oguTop, oTroBopeH 3a QauTa Peructpupan ogurop, oTro oaura
YasnHomoleH npeacrasuten

Wean Axgionos y 3a Beifixep Tunu Knuty n Nz

YnunHomouleH npeacrasuten ;

3a KITMI™ Oawr O0R

MpunoxeHuATa Ha CTPaHULIM OT 6 A0 B4 npeacTaBNABaT HepasaenHa M




NPOKPENUT EAHK (EBNTAPUR) EAN 31 nexemepu 2022 r.

WnauBuayaneH oTyeT 3a NPOMEHUTE B COGCTROHNA KanWTan

{ecuvxu cymu ca 6 Xunsdu neea) Axuno- Mpemmen 3axoHosu Hepaanpe Mpeoue- OBuio
HOpOM pezepB Pe3epBM -OENeHA  HbLYeH
xanuran neyanGa peaeper

Canpo xbMm 1 Aryapu 2021 r. 203,326 3496 16,836 67,891 3,909 285,458

Bceobxaaren aoxon 3a rogwHara
TpoMAHa B NpeoLeHbYHHA pe3eps, HOTHO oT

BHLLM (168)  (166)
TpaHotep - - 2934 (2934) - .
MNevanGa 2a reguHata - - - 38,737 - 38,737
Obuio BceobxBaTeH 1OXOA 3a roguHaTa - - 20834 35803 (166) 38,571

CRaenxu ¢ axuMoHepH, OTHETEHN B COBCTBOHMA KanNUTan
Bxocin oT, ¥ paanpegeneHus Kum aKUuMOHEpH
YeennueHue Ha aKLMOHEPHUS KanuTan

(Npun.au) 29,338 : - - - 29,338
Ofuic caenku ¢ akMOHEPY, OTYETEHK B . . . R
coGeTeenun kanwran ' e “3238
Canno xum 31 gexemBpy 2021 r. 232,664 3,496 19,770 103,694 3,743 363,367
BceobxmaTeH noxop 3a roguHaTa

MNpomAHa B NPEOLBHLNHNA pe3epa, HETHO OT B R _ R

- {1,675) (1,675)
TpaHcthep - - 2,934 (2,934) - -
Mevan6a 3a roguyaTa - - - 39,440 - 39,440
OGuo eceo6xeaTen goxoa 3a roauHara - - 2,934 36,506 (1,675) 37,765
Cango xbMm 31 nekemapn 2022 r. 232,664 3486 22,704 140,200 2,068 401,132

WnpusnayantusT MHaHCOB OTWeT, NpeacTaEeH Ha CTpaHiLM or 1 .q,o M—m OT YnpaBsuTentua cheer
W NOANKCAH OT HeroBo UMe oT:
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NpunoxenusTa Ha cTpaHULK OT 6 A0 B4 NPeACTABNABAT HEPA3AENHA YaCT
vHAMBUAYaNeH WHAHCOB OTUET.



NPOKPEOUT BAHK (BBIITAPUSA) EALL

31 nexemspu 2022 r.

"HMBHAYSHGH oTyeT 3a napuyHnTe noTouu

(scuviu cymu ca e xunadu neea) Mpun.
MevanGa 3a roguHara
Henapnuiy no3uumu W Npexof] KbM NApUMHKA NOTOLM OT OCHOBHA ABHHOCT
Paaxogu 38 obesueHka 7
Heren pesynrar or gepuBaTVBHK (HUHAHCOBN MHCTPYMEHTH
AMOpTH3ELMA 12
Hepeanuaupann nevantu oT eanyTha npeoLeHka 9
MeuanGa/(sary6a) npu OTIMCBAHETO Ha AKTUBMTE C NPABO HA NON3BaHe

AOXOR OT NUXBU 6
Paaxoau 3a AaHbUM 13

MpomsHa B AKTUANTS U NACHENT® OT OCHOBHA [EHHOCT CNEQ HENAPHYMM
nO3ULMN

MUHMMAnNHY 3aBITKUTENHN pe3epsit

BsemaMun or Gakxm

Kpeputi v B38MaHUA OT KnnexTv

flepupaTteiv UHaEHCOBN BKTUBY

Opym aktusi

Kparkocpousm npueneyeHm cpeacTsa o Ganky 1 UHAHCORY MHCTUTYLMI
MpusneveHu CPeACTRA OT KNUEHTH

DepuBaTvBHUA (hMHAHCOBN NACUBK

Lpym nacusu

Tony4exn mmxen

Mnarexu nuxen

Mnarexn nkxew (NacBn NO NUINHT)

Mnareny gaHbum

MapuyeH NOTOK OT OCHOBHA ABHNOCT

TlaprueH NOTOK OT UHBOCTHLUNOHHA AGIHOCT

Toxynku Ha ALNArOTPaliHK MaTEPUANHY W HEMATEPUANHI aKTUBM

Mpuxogu or npogaGa Ha ALNTOTPAAHN MATEPUBITHA U HEMATEPUANHN BKTHBM
WVikBecTUUMA B ABLISPHN MPEANPURATUR

3aKyneHu LieHH! KHWKe

TMapexaparm LieHHW KHLKa

MapuyeH NOTOK, MINONIBAH B MHBECTULIMONHA AGHHOCT

Tlapuue noTox oF husancosa geiivocT

MocTbnneHun oT yBenuHeHne Ha aKUMOHepHUS Kanuran

TlocTbNNeHNs OT ABNATOCPONHM NPUBMEYeHW CPeAcTBAE OT GaMkm W huw,
MHCTATYLIMM

TMorawenus Ha ALAFOCPO4HN NPUBJIEYEHY CPEJICTBA OT GaHK1 ¥ h1H. MHCTUTYLIMKA
TacuBy No NUaKHr

TapuusH novox or/(wanonasan eLe) huHancosa geiinocT

Hetio yeenuyenue/(samanenue) Ha NAPUYHWTE CPOLCTEA # OXBUBANEHTH
Mapuynn cpeacTea M NBPHYHH EXBMBANGHTH B HAAIIOTO Ha TORMHATA

Mapuiiy CPeACTEA W NAPHIHKM EKBHBANIEHTH B KPaR Ha rONMHATA 14

Pety Meiivesa
VisnbnrvreneH aUpexTop u
UYnex Ha Ynpasurentsmn cheeT
13 anpun 2023 1,
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Foavkara, NpuKNIOUMNA
Ha 31 nexeMspu

2022 2021
39,440 38,737
13,245 8,327
(731) B
6,502 6,100
(472) (13)
@) 4
(78,218) (68,444)
4,910 3721
(45,071) (20,563)
(9,779) -
(434,665) (248,983)
906 (303)
(3,888) 1,264
15,906 307
420,197 231,648
{1,045) (161)
905 502
84,959 72,840
{3,831} (2,201)
(138) (119)
(8,570) (3,615)
5,535 16,948
(14,801) (8,285)
480 1,331

N (21000)
(25,167} (41,841)
19,558 2,025
(19,850) {48,770)
- 20,337
97,792 39,116
{35,599) (68,566)
(1,649) (1,831)
60,544 (1,944)
48,129 (33,768)
464,002 497,858
,j- 510,221 484,082
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

1 OTyeTHO ApPYXKecTBO

MpoKpeout BaHk (Bvnrapus) EAL (,[MpoKpeouT baHk®, ,baHkaTta” unu ,uHctutyumnata”, ¢ EMK
130598160) e ocHoBaHa npe3 oktomBpu 2001 r. B pesyntar Ha yypeguTenHoTo cbbpaHue,
NPOBEeAEHO OT MeXAyHAPOAHO OPUEHTUPAHN UHBECTUTOPWU, MHOIO OT KOMTO AHEC Ca aKLMOHEPH
B MpoKpeaout XonauHr Al & Ko. KlraA (“MpoKpeaut Xonguur’). OT Havanoto Ha 2013 .
egHonun4yeH cobcTBeHUK Ha kanuTana Ha baHkaTa e MNpoKpeaut XonguHr.

BaHkaTta e 4YacT oT MexayHapoaHa rpyna ot (hoMHaHCOBU MHCTUTYLUU, KOSTO Ce nputexasa oT
MpoKpeaut XonguHr. MNMpoKpeaut XonauHr € KomnaHusaTa-manka u ynpaxHsiBa KOHTPO BbpXy
JenHoctTa Ha rpynata ot lNpoKpeaout baHku (,['pynata Ha MNpoKpeout®). BaHkaTa nma Tpu
ObLUEepHN OpyXeCcTBa, KOUTO ca u3uano nputexasaHu oT Hes — [NpoKpeauT MponbpTuina EA,
MpoKpeout EgtokenwbH EAD n YactHo cpegHo yuunuwe [Henn Ouapo EAO (obuwo
onpegenexu kato ,[pynata®).

baHkaTta ce ynpaBnsiBa u4pe3 Hapg3opeH CbBET, CbCTOSIL, Ce OT MeTuma 4YJeHoBe, U
YnpaButeneH cbBeT, CbCTOSAL, Ce OT YeTupmuma uneHose, kbM 31 gekemspu 2022 1., nsbuparm
3a nepuopg oT TpU roanHM.

MpoKpeout BaHk e opueHTupaHa KbM pa3BuTue OaHKa, KOSTO npeanara nblieH Habop oT
ycnyru, KaTo uenu aa 6bae ocHoBHa 6aHka 3a 0b6cnyXBaHe Ha OM3HEC KNMEHTU 1 U3NYecKn
nunua. busHec knueHtTuTe, Ha kouTo BaHkata npegnara ycnyru, ca Opy)ecTBa, 3emMenericku
NPOU3BOAUTENN U CaMOHaEeTU nmua. Te ce KaTeropmampar KaTo Masku U cpeaHu NpeanpusTus
B 3aBMCMMOCT OT cBOsi BusHec noteHuman. KnueHtute dmanyeckm nuua ca nonydyatenu Ha
perynspeH goxop (0T 3annaTta, neHcus unu ap.) n cobcteeHmum Ha 6usHec. baHkaTta ce ctpemu
Aa npungobusa noapobHM NO3HAHWS 3a CBOUTE KIMMEHTU M Aa npunara uHanBMayaneH noaxopn
n cTpaTternsa 3a obcnyxBaHe Ha BCEKM OTAENEH KIMEHT, kouTo ce 6asupart Ha npodumna Ha
knueHta. CtpaTernyeckun ookyc Ha baHkaTta ca NnponsBoACTBEHUTE ApYKECTBA, 3eMeAENCKUTE
NPOVN3BOANTENMN, KAKTO N (PHAHCUPAHETO Ha NPOEKTN, CBbP3aHnN C eHepruHa ePeKTUBHOCT U
onasBaHe Ha OKoJfiHaTa cpefa.

2 bBa3a 3a usroresiHe
a CwvortBercTBMe ¢ MexayHapoaHuTe cTaHAAPTU 3a PUHAHCOBU OTHYETH

UHanBnayanHmat duHaHcoB oTtyeT Ha [MpoKpeouT baHK e u3rotBeH B CbOTBETCTBUE C
MexayHapogHute ctaHgapTu 3a mHaHcoBo oTuntaHe (,MC®PO”) n passicHeHusiTa, u3gageHn
oT KomuteTa 3a passicHeHna Ha MC®PO (,KPMC®DO*) n npuetun ot EBponeinickms cbio3 (,EC”).
MC®O, npuetn ot EC, e 00W0NnpreToTo HAMMEHOBAHNE Ha paMKa ¢ 06LLIO NpeaHa3Ha4YeHne 3a
[OCTOBEPHO NpeAcTaBsiHE, EKBUBANEHTHO Ha AedMHMLMATA Ha pamkaTta, BbBegeHa B § 1, 1. 8
oT JonbnHuTenHMTe pasnopendm Ha 3akoHa 3a CHETOBOACTBOTO ,MexayHapoaHU cHeTOBOAHM
crangapt” (MCC). ®MHaHCOBUAT OTHET € M3roTBEH Ha nHausuayanHa 6asa, B CbOTBETCTBUE
cbc 3akoHa 3a cyeToBOACTBOTO. [Mon3Batenute Ha nHOMBUAYyanHUa MHaHCOB OTYET TpsibBa
Aa ro npernexnar 3aefHo ¢ KOHconManpaHna MHaAHCOB OTYeT Ha rpynarta kbm 31 gekemepu
2022 r.,, 3a ga moraT ga nonyyaT MbfHa MHopMaumsa 3a (UHAHCOBOTO CbCTOSHUE,
duHaHcoBMA pe3ynTaT U NPOMEHUTE BbB (PUHAHCOBOTO CLCTOSIHWME Ha rpynata Kato Ldano
(MpoKpeaut baHk (Bvnrapusa) EAL, MpoKpeaut Mponbptnind EAL, MNMpoKpeant EatokenwbH
EAL v YacTtHo cpegHo yuunuwe Oenn Ougpo EAL. NHaomeBuayanHUAT (OUHAHCOB OTYET €
onobpeH oT pbkoBoACTBOTO Ha 13 anpun 2023 .

NHonBuayanHusaT oMHAHCOB OTYET CbAbpka WUHAMBUAYyaANeH OTYET 3a NMPUXOAM U pasxoaw,
MHOMBUOYyaneH OT4yeT 3a BCeobOXBaTHUS A0XO4, WHAMBMAOyarneH OT4YeT 3a (PMHAHCOBOTO
CbCTOSIHWE, UHAMBMAYANEH OTYET 3a MPOMEHNTEe B COBCTBEHNS KanuTarn, UHAMBMAOYyarneH otyeT
3a Napu4yHUTE NOTOLM U NPUNOXKEHNS KbM UHAMBUAYANHWSA (DUHAHCOB OTYET.
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Ba3a 3a usroresiHe (NpoAbLIKeHUe)
CbworBeTcTBME ¢ MexgyHapoaHUTe CTaHAApPTU 3a PUHAHCOBM OTYeTH (NpoabInkeHue)

OCHOBHUTE CYETOBOAHWU NONMUTUKU ca MOCcrneaoBaTenHoO npunaraHn 3a BCUYKU NPeacTaBeHu
rOAWHM, OCBEH aKO U3PUYHO He e NocoYeHo Apyro. PUHAHCOBUAT OTYET € NpeacTaBeH B XUNSAM
HGbnrapckv neBa, OCBEH ako M3PUYHO He e MocoYeHo Apyro. duckanHaTta roguHa Ha baHkaTa e
KaneHgapHaTta roguHa.

Ba3a Ha oueHKa

NHovBmayanHuAT oMHaAHCOB OTYET € M3roTBEH Ha Basa McTopmyecka CTOMHOCT, C U3KMYEHWE
Ha CneaHoTo:
e (pMHAHCOBM aKTMBKU WM NacvBK (BKIIOYUTENHO AEPVBATUBHU MHCTPYMEHTM), OLEHEHM NO
cnpaBeannBa CTOMHOCT;
e aKTMBW, ObpXaHW 3a npogaxba, OUEHEHW MO cnpaBednMBa CTOMHOCT, HamaneHa c
pasxoaute 3a npogaxoba;
e 3abihKeHWs 3a 00e3LeTeHNs NPy NEHCMOHMPAHE, OLEHEHN MO HacTosLWwara CTOMHOCT
Ha 3a4bMmKeHneTo 3a obesLeTeHne Npy NEHCUOHUPaHe.

MpunaraHe Ha NPUGANU3UTENHM OLIEHKU U NPELLeHKU

duHaHcoBUTE OTYETU M (PUHAHCOBUAT pesynTaT Ha BaHkaTa ce BRUSIAT OT NpeanonoXeHus,
OLIEHKW U NPELIEHKM Ha PBKOBOACTBOTO, KOUTO NPV HEOGX0AUMOCT TpsiGBa Aa OGbaaT HanpaBeHu
B XO4a Ha W3roTBSHETO Ha WHAMBMAYanHWs pUHAHCOB OTYyeT. [eNCTBUTENHUTE pe3ynTaTtu
MoraT Aa ce pasnuyasaT OT Te3U OLIEHKM.

Bcuukn oueHkn 1 npegnonoXxeHusi, Konto ce uaunckeat ot MCPO, ca Han-gobpu oueHkn B
CbOTBETCTBME C npunoxmmmsa ctaHaapT. OUeHKNUTe U NpPeueHknuTe ce onpeaensat
CUCTEMATMYHO K ce BasmpaT Ha UCTOPUYECKUSA OMNUT U ApYrn PaKTOpu, KOUTO BKIOYBAT U
oYyakBaHuATa 3a Obaewm cbOUTUS, KOUTO ce npuemaT 3a BeposATHM Npu onpenerieHun
obcToaTencTea. BepHocTTa Ha c4ETOBOAHMTE OLIEHKM U NPELIEHKN Ce crieaun perynsipHo.

BaHkaTa npaBu OLEHKM M MPELEeHKU 3a LEennTe Ha CYETOBOACTBOTO U OMOBECTSBAHETO.
MonyyeHnTe c4ETOBOAHM OLIEHKW, MO AEUHULIMS, PSAKO LLIE Ca PaBHU HA CbOTBETHUTE pearHu
pesyntaTu. MpeLeHKMTe Ha PbKOBOACTBOTO 3a onpeaerieHn No3mumum ca 0CoGeHO KPUTUYHN 3a
hrHaHCOBMS pe3ynTaT U CbCTOSIHUE, Nopaan CblLUEeCTBEeHMs cu pasmep. ToBa ce oTHacs 3a
cnegHUTe NO3NLUK:

3ary6m ot o6e3ueHKa Ha KpeaUTHU eKCno3uLum

OO6Ge3ueHkMTE ce onpenensT B pasMep, paBeH Ha o4yakBaHaTta 3aryba 3a BCUMYKM (PMHAHCOBWU
aKkTVBU, OTYUTAHM NO aMOpPTU3MPaHa CTOMHOCT, 3a BCUYKM (DPUHAHCOBU NHCTPYMEHTUN, OTYUTaHU
no cnpasegniMBa CTOMHOCT 4Ypes3 Apyr BceobxsateH goxon (FVOCI) u 3a 3apbanaHcosu
aHraxmmeHTn. O4yakBaHUTE KpeauTHU 3arybu ce otumTaT B pasnuuHn gasu. MNMpoKpeant bBaHk
oTuUTa HETHO (crned npucnagaHe Ha obeaueHka) crnegHutTe 6anaHcosu nosuumn: ,CpeacTea B
ueHTpanHu 6aHkn", ,BaemaHus oT 6aHku", ,MIHBECTMUMOHHM LEHHU KHuxka", Kpeantn un
B3emMaHus OT knueHtn" n Jpyrn aktmsn" (BknoumMTenHo obesueHkata). JonbnHuTenHa
WHpopMaumsa 3a cyeToBOAHaTa MonuMTUKa Ha baHkaTa nNo OTHOWweHWe Ha obe3ueHkaTa Ha
KpeanTn Mmoxe ga 6bae HamepeHa B npun. 33.
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Ba3a 3a usroresiHe (NpoAbLIKeHUe)
MpunaraHe Ha NPUGNU3NTENHU OLIEHKN U NpeLeHKN (NpoabinkeHue)

OueHsiBaHe Ha OTCPOYEHU AaHBYHU aKTUBMU

BaHkaTa npusHaBa OTCPOYEHM JAHBYHU aKTUBM CaMO OO CTENEHTa, A0 KOSITO € BEPOSITHO, Ye
we 6bae HanuyHa AaHbYyHO obnaraema nedanba, 3a cMmeTKa Ha KOATO Aa ce ua3nonssar
edekTUTe 3a HaMmansgBaHe Ha faHbka. [1porHo3aTa 3a nedanbata e 6asnpaHa Ha nocnegHus
6usHec nnaH kbMm gekemspu 2022 r., kouTo € ogobpeH ot HaasopHua cbBeT Ha baHkaTa u
criegoBaTeNHO OTpassiBa BUXKOAHETO Ha PbKOBOACTBOTO 3a GbAaelumte BGM3HEC NepCcrnekTUBMK.
MeproabT 3a AaHbYHO NNaHupaHe Ha baHkaTta e neT roguMHn. 3a geTannm oTHOCHO NpusHaTuTe
cymu BmxTe npun. 13 u 20.

Onuuu 3a yaAbMKaBaHe M MNpeKkpaTABaHe; 3HAa4YMMWU CYHETOBOAHM NPUONU3UTENHU
npeueHKn Npu onpepensaHeTo Ha CPOKa Ha NIM3UHIOBUSI AOrOBOP

Mpun onpepensiHe Ha Cpoka Ha NN3MHIa PbKOBOACTBOTO B3ema MpeaBua BCUMYKM PaKTU U
obcToaTencTea, KOMTO Cb3aaBaT MKOHOMWYECKM NPEANOCTaBKN 3a yNpaXKHsiBaHe Ha onuus 3a
yAbIDKkaBaHe Unn oTkas OT npekpaTsaBaHe. Onuuute 3a yabmkaBaHe (Mnv nepuoauTe crnepg
onuus 3a NpekpaTaBaHe) ce BKNIOYBAT B CPOKA Ha NIM3NHIa CaMo ako € A0CTaTbYyHO CUTYPHO, Ye
CPOKbT Ha Nn3nHra we 6bae yabimkeH (Unuv, Ye AOroBopbT HAMa Aa 6bae npekpaTen).

Mo-gony ca n3bpoeHn Han-peneBaHTHUTE aKTOpX 3a AOroBOPU 3a NU3NHI Ha Crpaau:

e AKO CbLLECTBYBAT 3HAYNTENHN HEYCTOMKN NPY YNpaXKHsABaHe Ha Onuus 3a npekpaTsaBaHe
(M1 Npu He ynpaxHsaBaHe Ha onuus 3a yaobrkaBaHe), TO B NOBEYETO Cryvaun ce cUnTa,
Ye cCbllecTByBa [JocCcTaTbyHa curypHocT, 4e baHkata we ynpaxHu onuuata 3a
yAbIDKaBaHe Ha nNuanHra (nu HaMa ga ynpaxHu onumsita 3a npekpaTssaHe).

e AKO Ce OYakBa HanpaBeHuUTe 3HaYnTeNnHU NogobpeHnsa Ha HaeToOToO UMYLLECTBO Aa umat
3HauuTenHa ocTtaTbyHa CTOMHOCT, TO B MOBEYETO Criyyaun Ce cuuTa, Ye ChblLuecTByBa
JocTtaTtbyHa CUrypHoOCT, Ye baHkaTa we ynpaxHu onumsTa 3a yabikaBaHe Ha NnuanHra
(M1 HAMa Ja ynpakHu onuuaTa 3a npekpaTtaBaHe).

e [lpn nunca Ha ropHuTe ABe ycnoeusi, baHkata B3ema npeaBug Apyru dakrtopu,
BKNIOYBALLM MCTOpUYEcKaTa MNPOABLIDKUTENHOCT Ha [OOroBOpuUTE 3a FU3UHI, KbAETO
BaHkaTa e Guna nuauHronomnyyarten, Kakto U pasxogute M nponycHatuTe non3n 3a
BusHeca, CBbp3aHN CbC 3aMsiHa Ha NN3MHIoBMA akTuB. B noBeveTo crnyvam onuunte 3a
yObrKaBaHe npuv OOroBOpuUTe 3a NU3MHIT Ha OUCKM He ca BKYEeHW B nacuea no
nu3unHra, 3awoto baHkata 61 Morna ga 3ameHun aktueuTe 6e3 3Ha4YMTENHU pasxoau u
nponycHaTu nonsu 3a 6usHeca.

Kbm 31 gekempu 2022 1. HAMa NoTeHUManHM 6baeLmn n3xoadiim napmyHn NoToLmM, KOUTO He ca
©vnn BkNOYEHM B NacmBa No NN3MHra, 3aLloTo He € B1no AOCTaTbyYHO CUTYPHO, Ye SINBUHTOBUTE
Aorosopwm Wwe 6baaT yabrkeHu (Mnu Hama aa 6baaT npekpaTtenn).

CpoKbT Ha NU3MHIOBUSA [OOroOBOpP Ce npepasrnexga, ako onuuata 3a yabikaBaHe Obae
OENCTBUTENHO ynpakHeHa (Mnu HeynpaxHeHa) unu ako baHkata e 6una 3agbrkeHa ga 4
ynpaxHu (Mnu ga He 9 ynpaxHu). HannumeTo Ha goctaTbyHa CUrypHOCT Cce npepasrnexaa camo
aKo HaCTbNW 3HAYMTENHO CbOUTUE UK NpoMsiHa B 0BcToATeNncTBaTa, 3acAraln Ta3mn OLeHKa,
KOUTO ca MOA KOHTpona Ha nuaunHronony4vatens. pes HacTodAwmMs oT4yeTeH nepuog Hama
duHaHCcoB edeKT OT nNpepasrnexgaHe Ha nepuoga Ha oroBopuTe 3a NIU3UHE C Len Aa oTpassar
yNpaKHEHUTE ONuMKn 3a yabihkaBaHe 1 npekpaTsiBaHe.
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2 baza 3a usrorBsiHe (NpoABbIMKEHMUE)
r HoBu u nsmeHeHu ctaHgapTm

I'Io-p,ony Ca npencrtaBeHun 3Ha4YNMnTE CHETOBOOHU MOJIUTUKA, TIPUITOXKEHU TNPU N3TOTBAHETO Ha
nHanBuayanHuaAa q.)VIHaHCOB otyet. lNMonutuknte ca nocrnegoBaTenHO npunaraHn 3a BCUYKU
npeancrtaBseH roanMHn, oCBeH ako U3PUYHO HE € YNOMEHAaTO AOpPYro.

(i) CTtaHgapTH, N3MEeHEeHNA U pa3fiCHEeHUA, KOUTO Beuve ca NMPUIoXeHU

e [ognwHuTe nogobpenusa Ha MCOO (umkbn 2018 -2020 r.) ¢ nameHeHms Ha MCPO 1,
MC®O 9, MCPO 16 (UntocTpaTtnBeH npumep) n MCC 41 umaTt HE3HAUUTEITHO BIIUSIHUE
BbpXy MHAMBMAOYANHUS (PUHAHCOB OTYET MO OTHOLIEHNE Ha U3MeHeHNeTo Ha MCPO 9.
M3meHeHneTo passicHsIBa KOW Takch TpsibBa Aa O0baaT BKNIOYEHN NpuY OLleHKaTa Ha ToBa
Aanv OOroBOPHUTE YCNOBUA Ha moauduumpaHus (UHaAHCOB NacuB ce pasnuyasat
3HAYUTENHO OT MbpPBOHAYanHMUsl UHAHCOB Nacue. M3aMeHeHMsITa ca B cuna 3a roguLLHn
nepvoau, 3ano4ysawin Ha unu cneg 1 aHyapm 2022 .

CnegHuTte ctaHOapTh, U3MEHEHUS U passdcHeHus, nsgageHn ot CbBeTa No MeXxayHapoaHu
cyetoBogHU cTtangaptu (CMCC) mn npuetn ot EC, HAMaT edekT Bbpxy wHAMBUAYaNHUS
dmHaHcoB oTyeT Ha baHkaTa: nameHeHusita Ha MCPO 16 ,OTCTLNKN OT HAaemMu, CBbP3aHU C
COVID-19 cnieq 30 toHn 2021 r.”, uameHeHuaTa Ha MC®O 3: ,[Mo3oBaBaHe Ha KOHLUenTyanHata
pamka”, Ha MCC 16 ,MmoTu, MalwmHM U CbOpPBXKEHNSA - NOCTBLNNIEHUS Npean npenBuaeHaTa
ynotpeba” n Ha MCC 37: ,06pemeHaBaLLn JOroBOpu: pa3xoan 3a U3nbrHeHne Ha gorosop”
,OTnarane Ha MC®O 9”.

(i) CTtaHpapT, NU3AMEHEHNA U Pa3siCHeHUs, KOUTO BCe OLLe He ca NPUIIOXKEeHU

lMy6GnvkyBaHM ca HAKOM HOBW CYETOBOOAHM CTaHOAPTM W passiCHEHUsl, KOUTO He ca
3a0bIDKUTENHN 3a OTYETHMSA Nepuod kbM 31 aekemBpu 2022 1. 1 He ca Ounun npeaBapuTENHO
npuetn oT baHkata. OueHkaTa Ha baHkaTa 3a Bb3AENCTBMETO Ha TE€3N HOBW CTaHOApPTU U
TbIKYBaHUS € npeacTaBeHa no-4ony.

o W3meHeHnara Ha MCC 1 u MC®O Tlpaktnyecko ctaHoBuuwle 2: OnoBecTdABaHE Ha
CYETOBOOHM NOSIUTMKN UMAT HE3HAYUTENHO BNUSHNE BbPXY MHOUBUOYaNHNSA (oMHaHCOB
oT4yeT. MaMeHeHMaTa BNM3aT B cuna 3a roguilHn nepuoau, 3ano4vsaliy Ha unu cneq 1
sHyapu 2023 T.

¢ W3meHeHnaTta Ha MCC 8 ,OnpegeneHne Ha CYETOBOOHUTE NPUBNM3UTENHUN OLIEHKW”
UMaT HEe3HaAYUTENHO BIUsIHUE BbPXY UHAUBMAYANHUS DUHAHCOB oT4yeT. MiamMeHeHusaTa
BNM3aT B cuna 3a rogulHu nepmoau, sanovsawin Ha unu cneg 1 aHyapum 2023 r.

e M3meHeHnata Ha MCC 12 ,OTtcpoveHun OaHbuu, CBbpP3aHM C aKTMBU M MNacuBW,
npousTuyaLLM oT egHa caenka“ nmaT He3HaYMTENHO BRUSIHUE BbpXY M3MEPBAHETO Ha
OTCpPOYEHUTE AaHbLN. MI3MeHeHusITa BNM3aT B cuna 3a rogullHi nepuoau, 3anoysatim
Ha nnu cnepg 1 aHyapu 2023 r.

e MCOO 17 ,3acTtpaxoBaTeNnHu [OOroBopu” HAMA [da OKaXe BIUSIHUE BbPXY
nHaMBuayanHus douHaHcoB oTdeT. CTaHOapTbLT BAM3a B CUMa 3a roavlHKM nepuoaum,
3anoysalim Ha unu cneg 1 sHyapm 2023 r.

o U3meHeHnunara Ha MCC 1 ,Knacudukauumsa Ha nacuBUTE KaTo TEKYLLU N HETEKYLUU” n
,HeTekylin nacmBm C OOroBOPHU Knay3n” uMaT HE3HaAYUTENHO BIIMSIHUE BbBPXY
nHanBMayanHus omHaHcoB oTveT. MIaMeHeHnsTa, KOMTO BCe OLle o4YakBaT ogobpeHue
ot EC, Bnu3aT B cuna 3a roguHn nepuoau, sanoysailm Ha nnm crieq 1 avyapm 2024 r.

o UMameHeHusita Ha MC®PO 16: ,3agbinkeHnsa No NU3VHE NpU caerfka 3a npogaxba un
obpaTteH NU3MHI" MMaT HE3HAUYUTESNTHO BNUSIHWE BbPXY WMHAMBMAOYaANHUSA (OUHAHCOB
oTyeT. MIaMeHeHusTa, KOUTO BCe olle odakBat ogobpeHune ot EC, Bnu3art B cuna 3a
roouLHN nepmnoam, sanoysallm Ha unu cneg 1 aHyapu 2024 r.

9



NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

2

Ba3a 3a usroresiHe (NpoAbLIKeHUe)
HoBu n nameHeHun craHgapT (npoabkeHue)

He e Hanuue no-paHHO npunaraHe Ha ctaHgapTn, UISMEHEHUA N pPpa3daCHEHNA, KOUTO BCe OLLe
He Ca BIre3nun B cuna.

3Ha4YMMMU CHEeTOBOAHU NONIUTUKKU

Mo-gony ca npeacTtaBeHW 3HAYMMUTE CYETOBOAHWU MOMMUTUKM, MPUIOXEHU NPU U3rOTBSIHETO Ha
NHOMBUAYaNHUS (UHAHCOB OTYET, JOKONKOTO T€ HE Ca OMOBECTEHU B APYrUTE NPUINOXEHUS NOo-
rope. MonutukuTe ca nocrnenoBaTenHO NpunaraHy 3a BCUYKU NPEACTABEHWN FOAUHMW, OCBEH ako
N3PUYHO He e yrnoMeHaTo Apyro.

Onepauum B YyxgecTpaHHa BanyTa

(a) dyHKuMOHanNHa BanyTa u BaslyTa Ha npeacTtaBsiHe

Mo3nummnTe, KOMTO y4acTBaT B UHAMBUAYANHUS PUHAHCOB OTYET, Ca U3MEPEHM, KaTo Ce U3MNos3Ba
BanyTaTa Ha OCHOBHaTa MKOHOMMYecKa cpefa, B koATo baHkaTa m3BbpluBa CBOsiTa AEMHOCT
(,dbyHKUMOHanHa BanyTa”’). PMHAHCOBUAT OTYET € MpeAcTaBeH B ObNrapcky neea, KOETo €
dyHKUMOHaNHaTa BanyTa v BanyTa Ha npeacrtaBsHe Ha baHkata. Bcuukm cymum, nocoyeHu B
MHAMBUAOYanHUs (OUHAHCOB OTYET, Ca NpeACTaBeHu B XMNSau NeBa, OCBEH ako U3PUYHO He e
yrnomeHaTo Apyro.

(6) Onepauum u canpga

AKTUBWTE 1 NacuMBuUTE B YyXKOeCTpaHHa BarnyTa ce npesanytupart BbB (oyHKUMOHaNHaTa BanyTa,
KaTo ce M3nonaBaT BanyTHU KypCOBE NMpWU MPUKIOYBaHe, a No3vumMnTe, CBbP3aHn C Npuxoamn u
pasxogu, ce npeobpasyBaT N0 PUKCUHIa KbM MOMEHTa Ha onepauuaTta. Nevanbute n 3arybuTe,
nony4yeHu B pesynTtaT Ha cOernku B JyxaecTpaHHa BanyTa M OT NpeoueHKka Ha MOHeTapHu
(UHAHCOBM aKTMBM W NacuBu, OEHOMUWHMPAHW B YyXOECTpaHHa BanyTa, ce oTpassBaT B
MHOVBMAOYANHUS OTYET 3a NPUXOaUN U pasxoam (HETEH 4OX04 OT BanyTHU ornepaumm).

Mpu npomsaHa B cnpaBeanvBaTa CTOMHOCT Ha akTUBU B YyXKaa BanyTa, KOUTO ca KnacuduumpaHu
KaTo (pMHaAHCOBM akTMBM MO ChApaBegsiMBa CTOMHOCT npe3 Apyr BceobOxBaTeH [oxod,
OEeHOMUHMpaHM B YyXKaa BanyTa, ce onpeaendr OTAENHO OT pasfiMKUTe, KOUTO Npousnusart ot
pasnukuM BbB BanyTHUTE KypcoBe OT amopTuaupaHaTa CTOMHOCT Ha akTMBa U ApyrM NpOMeHU B
OanaHcoBaTa CTOMHOCT Ha akTtmBa. KypcoBuTe pasnukM no (UHAHCOBU aKTMBU (ObrroBu
WHCTPYMEHTWN) No cnpaseinuBa CTOMHOCT npe3 Apyr BceobxBaTeH [oXon Ce OTpassBaTr B
UHOUBMAOYaANHUA OTYET 3a NPUXOaU 1 pasxoaun.

HenapvyHuTe akTMBM, OLIEHSIBaHM MO UCTOPUMYECKA LIEHA, KOUTO ca AEHOMMHMpaHM B Yyxaa
BanyTa, ce OLieHsiBaT No OGMEHHMS KypC, KOMTO € MPUoXMM KbM AaTaTa Ha MbpBOHAYanHoTo
npusHaBaHe.

Kbm 31 gekemBpu 2022 r., MOHeTapHUTE (OUHAHCOBM akTMBM WU NacuUBW, AEHOMUHMPAHW B
Yyy)XOecTpaHHa BanyTa, ca OueHeHn B Gbnrapcku neea no odumumanHuia Kypc Ha bBwbnrapcka
HapogHa 6aHka (,BbHBE*): 1.95583 nesa 3a 1 eBpo 1 1.83371 neea 3a 1 w.a. (2021 r.: 1.95583
neea 3a 1 espoun 1.72685 3a 1 w.4.).
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

3

o

3Ha4yMMM c4eTOBOAHU NOSNUTUKU (NpoaBLIKEHUE)
Mpuxoan oT NUXBU U pasxoamu 3a JINXBU

MpuxoguTe OT NUXBU U pasxoauTe 3a NUXBU Ce NpM3HaBaT TEKYLLO B MHAMBMAYAINHMS OTYET 3a
NpUXoam n pasxoam 3a BCUYKN MMXBOHOCHW aKTUBM U NAcMBKU NO MeToAa Ha ePEKTUBHUSA NUXBEH
NPOLEHT 3a nepuoga, npes KOMTo Bb3HUKBAT. ,EEKTUBHUAT NNMXBEH NPOLEHT" € NPOLEHTHT,
KOWTO TOYHO OMCKOHTMpa Obaelimte napudHy noTouu, KOUTO Ce O4vakBa [a NocTbNAT npes
NMPOrHO3HMWS XMBOT Ha (PUHAHCOBUS UHCTPYMEHT, OTHACALWM ce J0:

e OpyTHaTa 6anaHcoBa CTOMHOCT Ha (PUHAHCOBUS aKTUB; U

e amMopTuaMpaHaTa CTOMHOCT Ha PMHaAHCOBUSA Nacus

Mpn n3uncnsisaHe Ha e(PeKTUBHUSA NNXBEH NPOLIEHT 3@ (PUHAHCOBU MHCTPYMEHTU, PasnnyHun ot
3aKyneHu Unun NbpBOHaYanHoO cb3fgafeHn (PUHaHCOBM aKTUBM C KpeauTHa obesueHka, baHkaTa
oueHsiBa 6baewmnTe napuyHM NOTOLM, KaTo B3eMa NpeaBua BCUYKW JOTOBOPHWU YCIOBUS Ha
thmHaHCOBUSA MHCTPYMEHT, HO HE U OYakBaHaTa kpeauTHa 3aryba (ECL). 3a dmHaHcoBu akTuBw,
KOMTO Ca 3aKyneHu Unun NbpBoHavyanHo cb3fgageHu UHaHCOBU akTUBU C KpeanTHa obesueHka,
ce n3yncnsBa KopurmpaH 3a KpeaumTHN 3arybun edbekTnBeH NMXBEH NPOLIEHT, KaTo ce nsnonssart
NPOrHO3HM 6bAELLM NAapUYHK NoTouN, BKNoUnMTenHo ECL.

N3uncnsisaHeTo Ha eDEKTUBHMS NIMXBEH NPOLIEHT BKIMOYBA TPAH3aKLMOHHW pa3xoam 1 nnaTeHu
WUNM MNONMy4YeHU TaKkCWU, KOMUTO ca HepasdenHa 4acT OT e(EKTUBHUS JMXBEH TMPOLIEHT.
TpaH3aKUMOHHWUTE pa3xodu BKMYBAT AOMbBIHUTENHU pasxoan, KOUTO ca MPSIKo CBbpP3aHu C
npuao6buBaHETO UMM Cb34aBaHETO Ha (PMHAHCOB aKkTUB UMK PMHAHCOB NacuB.

EEKTUBHMAT NUXBEH NPOLIEHT Ha PMHAHCOB akTMB UM PMHAHCOB MacuB ce n34ucnsisa npu
MbpBOHAYanHoO Npu3HaBaHe Ha OUHAHCOB aKTUB UK hMHAHCOB NacuB. Mpu 3YncnsiBaHeTo Ha
NMPUXOAUTE U Pa3XOA4uTe OT NUXBU e(PEKTUBHUAT NIMXBEH NPOLEHT ce npunara kbm BpyTHaTa
GanaHcoBa CTOMHOCT Ha akTMBa (KoraTo akTUBLT He € C KpeauTHa oGesleHKa) UM KbM
amopTuM3MpaHata CTOMHOCT Ha 3adblhkeHneTo. EMEKTMBHUSAT §NMXBEH MpPOLEHT ce
npepasrnexaga B pe3yntaT Ha NepuoanyHa npeoLleHka Ha napuyHMTE NOTOUM OT UHCTPYMEHTHU
C NnaBall NMMXBEH MPOLIEHT, 3a ja OTPa3n ABMKEHNETO Ha NasapHUTE NINXBEHMW NPOLIEHTH.

3a (puHaHCOBMTE aKTMBM, KOUTO Ca C KpeauTHa obesLeHKa cnea NbpBOHAYaNHOTO NPU3HaBaHe,
NUXBEHUAT [OXOA4 Ce U3uucnsisa 4ypes npunaraHe Ha eqeKTUBHUA JMXBEH MPOLEHT KbM
amMmopTuanpaHaTa CTOMHOCT Ha (PMHAHCOBMS akTMB. AKO B MOCNeACTBUE aKTUBBLT BeYe He e
C KpeanTHa obesLeHKa, U34NCIIsiBAaHETO Ha NMMXBEHUS OX0 CE NpaBu OTHOBO Ha bpyTHa Ga3a.

MocTbnneHnsi, KOMTO ca NONyYeHW MO OTNMCAHW KPeauTu, He ce Mpu3HaBaT B nosvuuaTa
L[pnxoam ot nuxen®, a B ,Pasxoamn 3a obesueHka”.

anXOAM n pas3xoam ot TakCu " KOMMCUOHU

baHkaTa npegocTtaesa 6aHKOBM yCNyr Ha puanveckn nuua n busHec knneHTn (npeanmuo MCI1),
BKIIIOYMTENHO OTKPMBaHE M ynpaBfneHUe Ha CMETKW, NpefocTaBsHe Ha 3aemu, OeOUTHU n
KPEAUTHU KapTu, NnaTexHu ycryrm B MecTHa U vyxaecTpaHHa BanyTa, KacoBu onepauum Ha
MaLUUHM 1 apyrn. TakcuTe 3a TEKYLLO yNpaBrieHNe Ha CMETKM Ce Ha4yMCnsBaT No cMeTKaTa Ha
KNMeHTa exemeceyHo. TakcuTe, OCHOBaHM Ha TpaH3aKuuW, Ce HayucnsiBat no cMeTkaTa Ha
KnueHTa, KoraTo TpaH3akuusaTa ce OoCbLlecTBW. TakcuTe 3a obcnyxBaHe ce HauducnsaesaT
exxemece4yHo Ha 6a3a Ha mKkcupaHu npoueHTU, onpeaeneHn ot baxkarta. Pasxogute 3a takcu
N KOMUCUOHM MpeacTaBnaBaT Ab/kumn oT BaHkaTta Takcu no caenku ¢ apyrn 6aHkm, u ce
npu3HaBaT KbM faTaTta Ha TAXHOTO Bb3HMKBAHE.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

3

3Ha4yMMM c4eTOBOAHU NOSNUTUKU (NpoaBLIKEHUE)
Mpuxoaun u pasxoamn oT TaKCU U KOMUCUOHMU (NpoabIKEHNE)

MpuxoauTe OT Takcy 3a 0BCNy)XBaHe Ha CMETKU M ApyruTe Takcu 3a obcnyXBaHe ce NpusHaeat
3a nepvoaa Ha npefocTaBsiHe Ha ycnyraTta. [puxoanTe, CBbp3aHu ¢ TpaH3akumK, ce npusHasat
KbM MOMEHTa Ha M3BbPLUBAHE Ha TpaH3aKuusTa.

HeteH poxop ot BanyTHu onepauuvmun

[loxoaobT OT BanyTHU CAENKM Ce OTHAcs NpeaMMHO 3a pes3ynTaTtuTe OT BanyTHU COENKU C
KnueHTU. BaHkaTa He M3BbpLUBA BanyTHM onepauun 3a CBOS cMeTka. B gonbnHeHue Tasu
no3nums BKINoYBa pesyntaTa oT HepeanusnpaHu edpekt oT BanyTHU NPEOLEHKN.

®duHaHcoBM UHCTPYMEHTHU

MpoKpeout baHk knacuduumpa nputexasaHUTe (OUHAHCOBM akTMBM chnope CbOTBETHUSA
OusHec mogen 3a ynpaeneHueTo um. NpaBu ce pasnuka mexay cnegHute 6usHec mogenu 3a
ynpasneHne Ha (pHaAHCOBW aKTUBMU:

o [bpxaHe c uen cbbupaHe”: bBusHec mogen, 4YMaTo Len e akTueuTe Aa ObaaTt AbpXKaHu,
3a a ce cbbepaT AOroBOPHUTE NapuUYHM NOTOUM NoAa hopmaTa Ha NyUxXBa M rNaBHuULA.

e [bpxaHe c uen cbbupaHe u npogaxba“: busHec Moaen, YMATO LEN € KakTo cbbupaHe
Ha [I0rOBOPHM Napu4YHKU NOTOLM, Taka U Nnpoaaxbu Ha PUHAHCOBM aKTUBM.

o [pyrn 6usHec mogenun’: Toan 6musHec mogen ce n3nonsea 3a UHaAHCOBU aKTUBU, KOUTO
He ca HUTO no mogdena “[dbpxaHe ¢ uen cbbupaHe”, HUTo No moaena ,dbpXaHe ¢ uen
cbbupaHe n npogaxba“.

BusHec mopenuTte 3a couHaHcoBM akTuBKM Ha BaHkaTa ce oueHsBaT Ha Gasarta Ha rpynu oT
duHaHcoBM akTMBWU. PasnpeneneHneto kbMm AafgeH Ou3Hec mMoaen crtaBa Ha 6GasaTta Ha
OENCTBUTENHUTE OOCTOATENCTBA MO BPEME Ha oOueHKkaTa. ToBa pelleHve ce B3uma oT
pbkoBoACTBOTO. CneaHuTe KpUTEPUN, HApea ¢ ApYru, ce B3emat npeasus:

o Ou3Hec cTpaTerusita U cTpaTterndara 3a ynpaeneHue Ha pucka Ha [NpoKpeant BaHk (u
MpoKpeguT rpynata) u

e HaA4MHBLT, NO KONTO CE OLEHsIBa pPa3BUTUETO Ha OM3HEC Mopena u ce oTdyuTa npeg
pBbKOBOACTBOTO M HaasopHus cbBeT Ha baHkaTta

e aKko e ummano npogaxbwu B npeoxogHu nepuogu, yectorata, obemMbT, BPEMETO W
NpUYnHUTE 3a Te3n Nnpoaaxbn, KakTo 1 o4akBaHWATa 3a 6baeLwm Takmsa.

KaTo pesyntaT, cnegHute nosvuumn ot OTyeTa 3a PMHAHCOBOTO CbCTOAHME CE BKMOYBAT KbM
O6usHec mogena ,obpXxaHe ¢ uen cbbupane®: ,Cpeacrtea B LUeHTpanHu 6aHkn®, ,BaemaHus ot
GaHkn®, ,KpeauTtun n B3emMaHuns oT KNueHTKn, HeTHo", [pyrn aktmeu®. ,IHBECTULMOHHUTE LIEHHN
KHWKa“ (KOMTO ca OBbNTOBU MHCTPYMEHTM) C€ OTHACAT KbM OM3HEC Mogena ,AbpXaHe C uen
cbbupaHe 1 npogaxba“. CbLo Taka, HeronsiMa cyma akuumn, OTYMTaHW KaTo YacT OT no3nuusaTa
LMHBECTULMOHHNTE UeHHU kHwka (CCLOBL), ce Bkmw4yBaT KbM MoAena ,AbpXaHe C uen
cbbupaHe n npogaxba“. ,[epnBatuBHUTEe PUHAHCOBU aKTUBKN® C& OTHACAT KbM ,Apyrn 6usHec
Moaenun®.

Hsima HeTupaHe Ha hMHAHCOBM aKTUBU U (DUHAHCOBW NacuBW.
MocnenBawoto npu3HaBaHe Ha UHAHCOBM nacuvBM OOWKHOBEHO Ce W3BbLPLUBA MO

amopTuaupaHa cToriHocT. Camo pgepuBaTMBHUTE (PMHAHCOBM NacvBWU ce MpuU3HaBaT Mo
cnpaBeniMBa CTOMHOCT.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

3

A

3Ha4yMMM c4eTOBOAHU NOSNUTUKU (NpoaBLIKEHUE)
®PUHAHCOBU MHCTPYMEHTU (NpoabInKeHue)

(a) PnHaHCOBM aKTMBM M NacuBU, OLEHSIBaHM MO cnpaBenfiMBa CTOMHOCT B OTYeTa 3a
npuxoau u pasxoam

drHaHCOBUTE aKTMBKM, KOUTO Ce BKNHOYBAT KbM ,Apyrn GusHec mogenu* ce oueHsiBaT no
crnpaBegnuBa CTOMHOCT B OT4yeTa 3a npuxoanm wu pasxogn. Kbm Tax ce BknwoudBaT
LdepuBatnBHute duHaHcoBn aktmen“. PUHAHCOBM NacuMBM, KOUTO Ce oOueHsaBaT Mo
crnpaBeannBa CTOMHOCT B OTYETa 3a Npuxoaun 1 pasxoam, ca caMo AepuBaTMBHUTE OMHAHCOBU
nacmuBu.

HepvBaTtn, KOMTO MMaT MOMOXUTENHa cnpaBefnvBa CTOMHOCT KbM AaTtaTa Ha 6anaHca, ce
oTyYnTaT Kato (hMHAHCOBW aKTMBKU B no3uuus ,JepvBaTuBHU OMHAHCOBM akTuMBK®. [epuBaTy,
KOMTO umaT oTpuuaTtenHa cnpasenvBa CTOMHOCT KbM AaTata Ha GanaHca, ce otymTaTt KaTo
¢omHaHcoBM nacusu B nosuuus JepuBaTuBHu domHaHcoBM nacusn®. baHkaTa knacuduumpa
onpegeneHn pgepusatv Kato XemXumpalln WHCTPYMEHTU B KBanuuumpaHn Xxemxupaiim
B3aumooTHoweHunss (hedge accounting) B cvotBetctBMe ¢ MC®O 9. B Havanoto Ha
XeKMPAHETO Bpb3KaTa Mexay XemMKupallmsa WHCTPYMEHT(M) M xemkupaHa nosuumsi(vn)
oduumManHo ce AOKYMEHTUpa, BKMOYUTENHO LEeNn 1 cTpaternn 3a ynpasreHue Ha pucka 3a
npegnpuemMaHe Ha xepkupaHe U MeTo[ 3a oueHka Ha edekTuBHocTTa. baHkaTa oueHsiBa
CbOTBETCTBMETO C M3UCKBAHMATA 3a €(PEKTUBHOCT KaKTO B HA4YanoTo Ha XeoKMpaHeTo, Taka u
TeKyLLO.

[epvBaTuBHUTE (PUHAHCOBU MHCTPYMEHTU MbpPBOHAYarHO ce npu3HaBaT Mo cnpaBeanvea
CTOMHOCT, KaTo TpaH3aKLUMOHHUTE pasxoaun ce oTyuTaT B MHOMBWUAYaNHUS OTYET 3a NPUXOAUN U
pasxoan. Mokynku n npoaaxou Ha AepuBaTUBHM (PUHAHCOBU MHCTPYMEHTM ce Mpu3HaeaT Ha
JaTaTta Ha TbpryBaHe — ToBa e faTaTa, Ha kosiTo baHkaTa ce aHraxupa ga 3akynu unum npogage
MHCTpyMeHTa. MNocneasalloTo MM OTYMTaHe CblLO Ce OCbLLECTBSBA MO CripaBeanvMBa CTOMHOCT.
Meyan6u unu 3arybu, KOUTO ca pesynTaT OT NPOMEHU B cripaBeaniMBaTa CTOMHOCT, Ce oTyMTaT
He3abaBHO B MHOMBMAOYANHUS OTYET 3a NPUXOAM U pasxodu 3a roavHara.

Iﬂ,epl/lBaTl/IBHl/lTe q.')VIHaHCOBVI aKTuBKM Cce oTnncBarT, Korato ce noracu npaeBoTo 3a NnoJiy4aBaHe Ha
napunyHn noToun ot CbI/IHaHCOBI/ITe akTmMBuM unu, korato baHkaTa e npexsbprinna No CbLecTBO
BCUYKN PUCKOBE U MOJ131, CBbP3aHN CbC cobcTBEHOCTTA. ﬂ,epI/IBaTVIBHVITe (bI/IHaHCOBVI nacunsun
ce oTnuceaTt, Npu noracaBaHe B Clly4vauTe, KOrato 3aabimKeHUeTo € U3nbJiHeHO, aHyInnpaHo
NUnn n3te4ye.

(6) ®HaHCOBM aKTUBMU, OL,EHABAHMN MO aMOpPTU3NpaHa CTOMHOCT

duHaHCOB aKkTMB ce Knacuduumpa KaTo OLeHABaH Mo aMopTuaMpaHa CTOMHOCT, ako CbLUMAT ce
OTHacs KbM GU3HeC Mogerna ,AbpXaHe C uen cbovpaHe” 1 A0roBOpPHUTE NapuyHU NOToLM ca B
CbOTBETCTBME C MPUHUMNA 3a NnallaHe equUHCTBEHO Ha rnaBHuUa U nuxea. Tean uHaHCOBU
aKTMBM Bb3HUKBAT, korato baHkaTa npegocTaBu cpeAcTBa AUPEKTHO Ha CTpaHaTa no Joroeopa,
KaTo He e Hanuue HaMepeHue 3a TbpryBaHe Ha B3eMaHeTo.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

3

A

3Ha4yMMM c4eTOBOAHU NOSNUTUKU (NpoaBLIKEHUE)
®PUHAHCOBU MHCTPYMEHTU (NpoabInKeHue)

Te3n doMHaHCOBM akTUBM MbPBOHAYaNHO ce Npu3HaBaT No cnpaBeannBa CTOMHOCT, B KOSITO ce
BKIIOYBAT U pa3xoamuTe Mo TpaH3aKuuMsaTa, KaTo nocrneasallarta UM OLieHKa e Mo amopTuanpaHa
CTOWMHOCT, KaTo ce npunara MeTogbT Ha e(pekTUBHUSA NIMXBEH NpoLeHT. OYakBaHUTE KpeauTHU
3arybu ce npusHaBaT OCHOBHO 4pe3 Tpu ¢asoB moaen (npun. 33 OTHOCHO cyeToBoAHAaTa
nonuTuka 3a obesleHka Ha KpeauTu, KakTo 1 npun. 7 u npun. 18). Ako pasMepbT Ha 3arybaTa
oT obe3LeHka Hamarnee, To obe3leHKkaTa ce HamarsiBa U cymaTta Ha HamarneHueTo ce Npu3HaBa
B MHOMBWAYaNHUs OTYET 3a Npuxoam u pasxoan. ObesueHka Moxe Aa ce peayuupa 4o pasmep
Ha 6pyTHaTa 6anaHcoBa CTOMHOCT, KOSiTO 61 6Mna HanuyHa KbM JaTaTa Ha oueHKaTa, ako He e
6una Hanuue obGesleHka. Kpeoutn n B3emaHusi ce OTNMCBAT, KOrato Ce noracu npaBoToO 3a
nory4aBaHe Ha NapyyHM NOTOLM OT (PUHAHCOBMTE aKTMBW NN KoraTto BaHkaTa e npexeBbpnuna
Mo CbLLIECTBO BCUYKM PUCKOBE U MOM3M, CBbP3aHN CbC COOCTBEHOCTTa. B nonbnHeHue, korato
KpeouTute W B3eMaHuUsiTa Ce MNPEeCTPYKTypuMpaT CbC CbLUECTBEHO pPasfuMYHM YCIOBUS,
NMbpPBOHAYaANHMAT (PUHAHCOB aKTMB CEe OTMMCBA U CE 3aMeHS1 C HOBUSI (PMHAHCOB aKTUB.

(B) PuHaHCOBM aKTUBU, OLiEHSIBaHU NO cnpaBeanMBa CTOMHOCT Npe3 Apyr BceobxBaTeH
Aoxop (,CCABAOY)

drHaHCOB aKkTMB ce knacuduumpa u npMsHaBa KaTo OLeHsIBaH No cnpaBeannBa CTOMHOCT, KaTo
NpOMeHUTE B crnpaBedniMBaTa CTOMHOCT ce Npu3HaBaT npe3 Apyr BceobxBaTeH OOXOA, aKko
(PMHAHCOBMAT aKTMB Ce OTHAcs KbM OM3HeC Mmogen ,ObpKaHe ¢ uen cbbumpaHe unu npogaxoda’.

Mo npuHUUN ,VIHBECTULIMOHHUTE LIEHHM KHMXKA® ce OTHACcAT KbM TO3M BM3Hec moaen. Kputepunar
3a napu4yHMTE NOTOUM Ce NPOBEpPSsiBA MHOMBMAYANHO. BCMykn obnNroBuM MHBECTULMOHHM LIEHHMU
KHWXa Ha baHkaTa kaTo UsMno ca B CbOTBETCTBME C MpMHLMNA 3a nnallaHe eauMHCTBEHO Ha
rmaBHMUA@ W NxBa, KaTto MoraTt u Aa 6baaTt npogadeHn npu HeobxoaumocT. B gonbnHeHue,
HeronsiMa cymMa akuum (CbLLo, OTYMTaAHKU KaTo YacT OT no3uumsaTta ,VHBECTULUMOHHUTE LIEHHU
KHWXa“), ce BKNOYBAT KbM TO3n 6usHec mogen. Mo npMHUMn He e Hanuue HamepeHue da ce
TbpryBaT unuv npogasaT Te3u akuum.

Mpn NbpBOHAYanHOTO MM Mpu3HaBaHe (OUHAHCOBM aKTMBW, OLEHSABaHW MO crnpasennvea
CTOMHOCT npe3 apyr BceobxsaTeH [OX04, Ce oTYMTaT No crnpaBennmBa CTOMHOCT, BKNIOYUTENHO
TPaH3aKLMOHHUTE pa3xoan, KOUTO AMPEKTHO ce OTHAcAT A0 npuaobuBaHeTo Ha hrHaHcoBUTE
akTueu. [NocnenealloTo MM OTYMTaHE Ce OCbLLECTBSIBA MO CnpaBeanuea CToOMHoOCT. MNevanbu n
3arybu, KoMTO Npom3TryaT OT NPOMSHa B cnpaBeanueaTta CTOMHOCT, Ce NpM3HaBaT B OT4yeTa 3a
BceobOxBaTHUA aoxon B no3uums ,[1pomsiHa B NpeoueHbYHMSA pe3epB OT (PMHAHCOBWU aKTUBW,
OTYUTaHN MO CnpaBeasiMBa CTOMHOCT B ApYr BceobxBaTeH Aoxoa”. AKO (OUHAHCOBUAT aKTUB Ce
oTnuwe mnu 6bae obesueHeH (noeeve MOApPoOHOCTM NO OTHOWEHME Ha obesueHkaTa ca
HanuyHn B npun. 33), akymynupaHaTta nedanba wnu 3aryba, npusHata npegu ToBa B
LI IpeoLeHbYeH pe3epB”, ce Npu3Haea B OTYeTa 3a NpUxXoan n pasxoau. lNpuxogute oT NMXBY,
n34mcrneHn no Metoga Ha ePeKTUBHUSA NIUXBEH NPOLIEHT, KaKTO U pe3ynTaTbT OT MPOMsSHa BbB
BanyTHUTE KypcoBe OT (PMHAHCOBM aKTMBU, KOUTO Ca OLIEHSIBaHW NO crnpaBeanuBa CTOMHOCT
npes apyr BceobxBaTeH AOXOA, Ce Npu3HaBaT B MHAVBMAYANHUSA OTYET 3a NPUXOAMN U Pa3XOaM.
Mpuxoan OT AMBUAEHTU OT (PMHAHCOBW aKTUBW, OLIEHSIBAHM MO CripaBeanMBa CTOMHOCT npes
Apyr BceobxBaTeH A4oxo[, ce Npu3HasaT B UHAMBUAYaNHUS OTYET 3a MPUXoam 1 pasxoau, 4oKaTo
HaTpynaHaTa CTOMHOCT B pe3yntaT Ha NPOMEHU B LleHUTEe He ce Npu3HaBa npu oTnncBaHe (He
€ Hanvue Bb3CTaHOBSIBAHE).

|—|0KyI'IKI/I n npop,a>|<6|/1 Ha CbI/IHaHCOBI/I aKTnBU, oueHAaBaHM MO crnpaBeanmBa CTOWHOCT npes apyr
BceobXxBaTeH A40X0of, ce NPpU3HaBaT Ha AaTaTa Ha TbpryBaHe. Te ce oTnucear, koraTo ce noracu
npaBoTO 3a nojiyyd4aBaHe Ha napu4HM noTouun oT Cpl/IHaHCOBVITe aKTMBu nnu, korato baHkaTa no
CbLUECTBO € MNnpexBbpriniia BCUYKMN pUCKOBE U MOJ13n, CBbP3aHUN CbC cobcTBEHOCTTA.
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3Ha4yMMM c4eTOBOAHU NOSNUTUKU (NpoaBLIKEHUE)
®PUHAHCOBU MHCTPYMEHTU (NpoabInKeHue)
(r) Opyrm chouHaHCOBM nacuBM, OLlEHSIBaHU NO aMOpPTU3MpaHa CTOMHOCT

Opyrute pmHaHcOBM nacumeW, OLIEHABAHW MO aMOpTU3MpaHa CTOMHOCT, MbpPBOHa4YasrHO ce
npusHaBaT No crnpaBefnMBa CTOMHOCT, HaMareHa ¢ TpaH3akUMoHHUTE pasxoaun. Bnocneacreme
Te Ce oueHsaABaT Mo aMopTm3MpaHa CTOMHOCT NO MeToAda Ha eEeKTUBHUA NMUXBEH MPOLEHT.
Bcska pasnvka mexay NoCTbNNeHns, HamaneHu ¢ pasxoante 3a TpaH3akuusaTa, n octaTbyHaTa
CTOMHOCT ce OTpassiBa B OTYETa 3a NPMXOAN U pa3xoam 3a cpoka Ha ObIIrOBUS UHCTPYMEHT.
drHaHCOBUTE 3aabIDKEHMSI Ce OTnNMCBaT B MOMEHTa Ha THXHOTO noracsiBaHe — KoraTo
3a0bIPKEHNETO € U3MbITHEHO, aHYNMPaHO UIn n3teye.

MpuHUMNK 3a OoUeHKa No crnpaBennMBa CTOMHOCT

[MbpBOHA4YanNHoO UHaHCOBUTE WHCTPYMEHTU ce npu3HaesaT Mo crpaBeinvBa CTOWMHOCT. B
obwma cnyyan ToBa e TpaH3aKkLMOHHAaTa LieHa B MOMeHTa Ha npugobusaHe. lNocneasawoTo
UM Npu3HaBaHe B oT4eTa 3a PUHAHCOBOTO CbCTOSIHUE Ce OCbLLECTBSABA B 3aBUCMMOCT OT BuAa
Ha (pMHaHCOBUTE MHCTPYMEHTU U € UM NO CnpaBeanvBa, UM NO amopTU3MpaHa CTOMHOCT.
KaTo uano pmHaHCOBMUTE MHCTPYMEHTM NO CnpaBeasiuBa CTOMHOCT ce U3MepBaT NepuoanyHo
BbB PMHAHCOBUTE OTUETMU.

CnpaBeanuea CTOMHOCT € LeHaTa, KoaTto 6mu Guna nonyyeHa npu npodaxba Ha akTmB win
nrnaTteHa npu NpexebprisiHe Ha nacue Npy obuyanHa caenka mexay nasapHW y4acTHUUM Ha
OCHOBHMS (MW HaW-U3ro4HMA Nasap) KbM JaTaTa Ha OLEHsIBaHe.

BaHkaTa npunara vepapxvsita 3a cnpasBeanuea CTOWHOCT cbrnacHo MC®O. MepapxusiTta
KaTeropmsmnpa B TpU HMBa MU3MOM3BaHUTE XMMNOTE3M MO OTHOLEHWE Ha MeToauTe 3a OLeHKa Ha
cnpasegnunBa CTOMHOCT:

Hueo 1

O06siBEHN (HEKOPUIMPaHW) Na3apHX LIEHW Ha aKTMBHU Nasapu 3a MAEHTUYHM aKTUBMW UK MacuBm,
0o kouto baHkaTta MMa 4oCcTbN KbM AaTtaTta Ha oueHsiBaHe. [a3apbT ce onpeaens KaTto akTUBEH,
aKo nasapHUTE CAENKM C aKTUBa UNn NacmBa ce cpeLLaT 4OCTaTbYyHO YECTO U B 4OCTaTbyeH obem,
3a Aa ce ocurypu HenpekbcHaTa UHdopmaums 3a LeHara.

Huso 2

PaanuyHn oT BKkNtoueHMTE B HMBO 1 00sIBEHM LIEHN, KOMTO MoraT Aa 6baaTt HabngaBaHy NPSIKO
unu kocseHo. lMNMpunaraHnte MeToaM 3a oueHKa ce OTHAcAT 40 NpubnmxkeHue KbM TekyllaTta
crnpaBeanMBa CTOMHOCT Ha MOAOOHU MHCTPYMEHTUM U OO0 aHanu3 Ha OUCKOHTMPAHW NapuyHu
noTouu Npu n3non3BaHe Ha HabngaeMn nasapHyu NPOMEHSUBN.

Hueo 3

ToBa ca HeHabnogaemMu BXoAsWM OaHHWM 3a JafeH akTUB UMK nacuB. AKO He ca Hanu4Hu
HabnogaemMu nasapHM CTOMHOCTU, Ce U3MOM3BaT BbTPELUHN NTIUXBEHN NPOLEHTU 3a LenuTe Ha
MOAena Ha OMCKOHTMpaHUTE MapuyHW NoTouWu. BbTpelHMTe NUXBEHW NPOLEHTU oTpassBar
LeHaTa Ha MHaHCMpaHe B 3aBUCMMOCT OT BanyTHaTta M MaTypuTeTHa CTPYKTypa, KaTo ce
npunara u puckoBa npemud. BbTpelwHuTe nMXBEHW NPoueHTU ca OBeKkT Ha perynsgpHo
CpaBHEHME C W3MOM3BaHUTE B COENKUTe Mexay TpeTu CTpaHM M ca B CbOTBETCTBUE C
perynsipHMTEe TpaH3aKuun Mexay nasapHM y4acTHUUM NpU TeKyLMTe nasapHW YCroBMS KbM
jaraTa Ha oLeHkaTa.

15



NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

3

e
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MHBecTMLMM B AbLUEPHU NPeanpPUATUA

OblepHOTO npegnpusiTue € [OpYyXecTBO, BbpXy KoeTo baHkata ynpaxHsiBa KOHTPO.
KoHTpon®bT Hag AbLLEepHO APYXECTBO ce noctura, korato MNMpoKpeauTt BaHk e usnoxeHa unum
“Ma NpaBo Ha NPOMEHIMBA Bb3BPbLLAEMOCT OT y4acTUETO CU B AbLLEPHOTO OPYKECTBO M Ype3
CBOSiTa BMacT MMa CrnocobHOCTTa Aa noBnusie Ha Tasn Bb3BpbluaemocT. MHBecTuuunte B
OblUEPHN NpeanpuaTus ce oleHsiBaT Mo cebGeCcTOMHOCT, HamaneHa ¢ obesueHka. baHkaTta
npu3HaBa Npuxog oT AUBUOEHTU, CBbP3aH C MHBECTMLUMUTE B OAbLUEPHUTE CY NPEeanpuUaTUs.

ﬂaquHM cpeacTtea U Napn4viHu eKBUBANeHTU

MapuyHWTE cpeacTBa 1 NapuYHUTE eKBMBANEHTHU BKIoYBAT 6anaHcy ¢ MaTypuTeT No-mManbk ot
TpY Mecela, BKIIOYMTENHO NapuyHU cpeactsa B GPOM M HanmM4YHOCTK No cMeTku B Bbnrapcka
HapopaHa 6aHka 1 baHkaTta Ha Mbpums, C U3KIYEeHNE Ha MUHUMArTHUTE 3a4bIMKUTENTHN Pe3epBHM,
KaKTO U OABbIMKUMU CYyMU OT Apyrn GaHKu.

MapunyHn cpeacTBa v cpeacTBa B LieHTpanHu 6aHkm BknouBaT napw B 6port u canga B BHB u
baHkaTta Ha [Mbpums, NpuU3HaTK NO HOMUHAaNHaTa MM CTOMHOCT.

3ary6m ot o6e3ueHKa

BaHkaTa onpegens npoeu3un 3a 3arybu ot obesLeHKka KaTo CyMa paBHa Ha O4YakBaHaTta 3aryba
3a BCMYKM (PMHAHCOBWM aKTMBW, MPU3HATW MO amMopTU3MpaHa CTOMHOCT, 3a BCUYKM AbIITOBM
WHCTPYMEHTHU, OLEHsABaHM NO CnpaBefnvBa CTOMHOCT C NPOMsSHA B CnpaBe4nvBaTta CTOWHOCT,
oTYyeTeHa npes apyr BceobxBaTeH JoX04, U 3a 3aabanaHcoBuTe (OUHaHCOBU MHCTPYMeHTU. KaTo
LiSiNo 3a oTYMTaHe Ha 3arybute ot obesueHka ce nsnonssa Tprdasos moaen. 3a Aa ce onpegenm
Kou ObaeLLm MakpoOMKOHOMUYECKM dhakTopy TpsbBa Aa 6baaT BKIIHOYEHN, Ce U3MNON3BaT OLEHKM
n npegnonoxennsi. OcBeH TOBa, ONPeAEeNnsHETO Ha BEPOSATHOCTUTE MpU MPETErnsHETO Ha
CLeHapu1Te M3NCKBA ANCKPELIMOHHN peELLEHUS.

MpoKpeant BaHk HauMcnsaBa npoBM3vMK 3a 3arybu oT obe3ueHka 3a cnegHute GanaHcoBu
nosvummn: ,CpeactBa B ueHTpanHu O6aHkun®, ,Baemanusa ot GaHkn®, ,Kpeautn n B3emaHus ot
KNneHTn®, ,MIHBECTULIMOHHM LIEHHMN KHMXKA®, KaKTO 1 3a (PMHAHCOBUTE aKTMBM, KOMTO nonadaT B
nosvums Jpyru aktneun®. YkasaHute nosvumum ce NpeacTaBsaT No HETHa CTOMHOCT C U3KMoYeHne
Ha no3vumst ,MIHBECTULUMOHHU LIEHHM KHWKA“ (OBNrOBM WMHCTPYMEHTU), KOUTO Ce OT4yuTaT Mo
cnpaBeanuea ctonHocT. CboTBeTHaTa 3aryba ot o6e3ueHka ce npu3HaBa B COBCTBEHMS kanuTan
B no3uuma peoueHbYeH peseps”.

HeTHa npomsiHa npu 3aryb6arta oT o6e3LeHKa

HetHata npomsiHa npu o6GesuLeHkaTa BK/OYBA YBENUYEHUS,, HamarneHusi U MNPOMEHU B
obesLeHKkaTa, ObIKaLLM Ce Ha HECBLLECTBEHN MoaNGUKaLUN.

3a uenuTe Ha npusHaBaHe Ha 3arybu oT obesleHka ce npunara Tpu asoB MoAen, KOWTO e
GasvpaH Ha ovakBaHW KpeauTHW 3arybu. PasnpegensiHeTo no ¢asu M3nckBa B3eMaHe Ha
OVCKPELNOHHM peLUeHnst No OTHOLIEHME Ha AedUuHMUMATa Ha HeusnbiHeHue, TpaHcdepu
mexay dasnte U onpeaensiHe Ha KpUTepuu Oanu e umarno 3HauuMTenHO YBenu4YeHue Ha
KpeauTHUS pUCK crnep npusHaBaHeTo My B GanaHca:
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e ®asza 1: B obwma cnyyan, Npy NbpBOHAYaANHOTO CU NPU3HABaHE BCUYKM (DUHAHCOBU
aktmeu ce knacudpuumpat BbB Pasa 1. lNpoKpeant baHk onpegens 3arybu 3a
obesueHka, YMATo Cyma CbOTBETCTBA Ha OYaKBaHUTE KpeauTHK 3arybu 3a makcumym 12
Mecela cref gatarta Ha 6anaHca, AOKOMNKOTO He € Hanuue 3Ha4YMTenHO yBennyeHme Ha
KpeauTHUS pUCK cnes NbpBOHAYanHOTO Npu3HaBaHe.

e ®aza 2: AKO € Hanuue 3HauYUTEerHO yBenMYEeHWE Ha KpeauTHUS PUCK, ToraBa ce
na3nonaea knacudpukaums b Pasa 2 u 3arybute ot obesueHka ce onpenenaT Kato
CTOMHOCT, KOSITO € eKBMBarieHTHa Ha O4YakBaHUTE KpeauTHU 3arybu 3a uenusa Cpok Ha
eKkcrnosmumsaTa.

o ®a3za 3: PHaHCOBK aKTMBU, NPU KOUTO € Hanuue HEN3NbiIHEHWE, Ce KnacuduumpaT BbB
dasa 3, kaTo 3arybuTte oT 0obe3LeHKa CbOTBETHO Ce YCTaHOBSIBAT KATO CTOMHOCT, KOATO
€ eKBMBaleHTHa Ha OYakBaHUTE KpeauTHu 3arybm 3a uenua cpok. [pu 3Ha4yMmm
eKCno3uumm NpoBU3NPAHETO Ha pucKa ce onpeaens Ha 6a3a Bb3CTaHOBUMUTE NapuyHn
notoun. o OTHOWeEHWe Ha He3HauyMMmuTe ekcrno3uumm 3arybute ot obesueHka ce
onpeaenat Ha 6asata Ha nopTdennHm napameTpu. MNMpruxoanTe oT NNXBK Ce Npu3HaBaT
Ha OcHoBaTa Ha HeTHa GanaHcoBa CTOMHOCT (HaManeHa ¢ NpoBu3nsaTa 3a obesLeHka).
BB ®as3a 3 cbwo Taka ce BKOYBAT (PUHAHCOBU aKTUBMW, KOUTO ca 06e3LeHEeHU npu
NbpPBOHAYaNHOTO CU Mpu3HaBaHe (3aKyneHn WM MNbpBOHAYaNHO Cb3fafeHu
uHaHcoBM akTuBM ¢ KpeamntHa obesueHka (,POCI”)). Te ce oueHsBaT NbpBOHAYaNHoO
no cnpaBeanunBa CTOMHOCT 1 6e3 NpoBu3uns 3a obesueHka. POCI aktneuTte, He3aBUCUMO
OT nocneaBaLly NPOMEHN B KpeAUTHUSA pUCK, ce knacuduumupat BbB ®asa 3 40 TAXHOTO
noracsiBaHe.

3a nosuumaTa ,dpyrm aktueu® 3arybute ot obesleHka ce onpenenat 4Ypes3 OonpocTeH noaxog.
Kato npaBuno npoBusmmuTe 3a 3arybute oT obesueHka ce HauucrnssBaT Npu MbpBOHAYaArHOTO
Npu3HaBaHe N Ha BCSAKa criefpalla OT4YeTHa AaTa KaTo CymMa, paBHa Ha OYakKBaHUTE KPeaWTHU
3arybu go nagexa. 3a Te3an 06MKHOBEHO KPATKOCPOYHW aKTMBW OBLLMAT Nagex € onpenerieH Ha
12 meceua.

[BmxeHneTo mexay ¢asute e Bb3MOXHO M B [ABETE MOCOKM, MpWU YyCroBME 4Ye Be4ve He
CbLUEeCTByBaT OCHOBaHMsATa 3a npeguliHata knacudukauus. B cnyyai, ye KpeauTHUSIT pUcK
Hamariee, BeYe HauMcneHuTe 3aryou ot obeslieHka ce penHTerpupar.

HecblecTtBeHn moaucpukaumm

HecblyectBeHa moamndukaumsa e cbbutmne, KOeTo He BOAM A0 OTNUCBAHE Ha MbpBOHaYanHus
akTuB. EpekTbT ce npusHaBa B MHAMBMAYaANHWA OTYET 3@ NPUXOAUN U Pa3xO4m KaTo nevanba mnm
3aryba ot moamdukaumn. MNevanbata vnm 3arybata oT mMoauMduKaumm ce M34YucrnsiBa KaTto
pasnuka Mexay opurMHanHata 6pytHa 6anaHcoBa CTOMHOCT M HacToslarta CTOMHOCT Ha
mMoancMuMpaHnTe OOrOBOPHM NapUYHN NOTOLM, AUCKOHTMPAHM C MbpBOHAYanHus egekTUBeH
NINXBEH NPOLIEHT.

OTnuceaHe, Bb3CTaHOBABAHE U AUPEKTHO OTNMCBaHe

KoraTto eouH kpeaouT e onpegerneH kaTo HecbOMpaeM, TO TOM Ce OTMMCBa 3a CMeTka Ha
HaumcneHaTta obesueHka. MogobHM kpeauTM ce OTNUCBAT Crlied W3BbLPLUBAHE HA BCUYKM
HeobxoanmKn Npouenypu u cnep onpenensiHe Ha pasmepa Ha 3arybata. BbactaHoBeHU cymum,
oTnNUcaHu npeau TOBa, Ce Npu3HaBaT B MHAMBMAyanHUS OTYeT 3a NpUXoaM U pasxoau B
nosuyuaTta ,Pasxoaun 3a obesLeHka”.
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MpecTpyKTYypUpaHn KpeauTHU eKCno3numm

MpecTpykTypupaHeTo ce onpedenst kaTo MpOMsHa Ha YCroBWUSiTA M [AOrOBOPEHOCTUTE MO
AafeHa KpeauTHa ekcnosunums NoCpeAcTBOM CKIOYBaHe Ha crnopa3yMeHue mexay baHkata m
KNueHTa 3a NpoMsiHa Ha NOracUTEnNHUS nnaH No AOroBop 3a KpeauT B OTFOBOP Ha yBeENu4eHue
Ha HacTosAwmMa wunu 6baewms puUCK OT HEU3NbIIHEHME, KOWTO Mpou3TU4Ya OT KMMEeHTa.
MpecTpyKkTypupaHUTe KpeanTHU ekcrnosvuumn ce knacudouuupat BbB Pasa 3 KbM MOMEHTa Ha
NPecTpyKTypupaHe, ako € W3NbMHEeHO €e4HO OT CcredHuTe YCRoBUS: eKcrnos3vumdata e B
npocpoune Hag 90 AHW; W/unu He Moxe Aa ce ovakBa fa 6bae u3UAno m3nnateHa nopaau
3HaUMTENHU nnaTtexHu npobnemn Ha knMeHTa. BbB  BCMYKM  OCTaHanu  cny4au
NPeCTPYKTYpUpaH1UTE KpeauTu ce knacuduumpart BbB Pasa 2.

NU33eTn akTuBM

N33eTnTe aktnBm ca HedMHaHCOBM aKkTUBW, KOUTO ca NpuaoduTh 3a cMeTKa Ha KpeguTu Kato
yacT OT npoueca 3a U3NbSIHEHUE U ce oTYuTaT B nosuumsaTa ,Jpyrn aktusn®. MNpuaobuar aktus
ce 3anpuxoxgaea No no-HUCKata OT chpaBegnmBaTta CTOMHOCT, HaManeHa C pa3xoguTte 3a
npogaxba, n banaHcoBaTa CTOMHOCT Ha KpeauTa KbM AgaTaTa Ha nssemeaHe. 133etuTte aktnem
ca obpxaHu 3a npogaxba u He ce amopTuanpar. Besika nocnegpalua obesueHka Ha U33€eT akTUB
[0 HeroeaTa crnpaBeanuea CTOMHOCT, HaManeHa ¢ pasxoauTte 3a npoaaxba, ce npusHaBa B
MHAMBMAOYaNHUS OTYET 3a NpuUxoam 1 pasxoam B nosnums ,dpyrn pasxogu“. Becsiko nocneasaluo
yBENUYEHME Ha crpaBegnvMBaTa CTOMHOCT, HaMarneHa ¢ pasxoguTe 3a npogdaxba, 4o pa3mepa
Ha Npeawn ToBa HanpaBeHaTa obesueHKa, CbLUO ce npusHaea B ,Jdpyru npuxoan” 3aegHo ¢
BCAKaKBM peanuanpaHu nevanom unm 3arybu ot OTNMCBAHETO Ha aKTUBA.

HEMaTepMaﬂHVI aKTnBu

Codptyep v nuueHs3u

MpnaobutnaT unu paspaboteH kOMMIOTbPEH codTyep ce npu3HaBa Ha Gasa Ha pasxoauTe,
HanpaBeHu 3a NpuaobuBaHe Mnu pa3paboTBaHe M BbBEXAAHE B eKcnnoatauus Ha KOHKPEeTHUS
codbTyep. Tesm pasxogn ce amopTuanpaTt Ha 6asa Ha o4yakBaHUA norneseH XueoT. CodTyepbT
MMa OYaKBaH Momne3eH XMBOT 5 roAuHN 1 ce TecTBa 3a obe3ueHka, ako MMa nokasaHusi, 4e MoXxe
Aa e Hanuue nogobHa. KomnioTbpHMAT cogpTyep ce oTunTa no LeHa Ha npugobreaHe, HamarneHa
C HaTpynaHaTta amopTusaums n 3arybute ot obesueHka. AMopTM3auusita e, KakTo crieaBa:

JlueHsun 7 roamHun
Codptyep 5 rognHu

ObnroTpatHu maTtepuanHu akTUBKU

[bnrotpaiiHiTe akTMBM ce NpPeACTaBsiT MO MCTOpMYecKka LieHa, HamarneHa C HaducneHata
amopTu3aumss u 3arybute oT obesueHka CbIMacHO pelleHVe Ha pbkoBOACTBOTO. B
MCTOopUYECKaTa LieHa ca BKIIOYEHW BCUYKM pasxoau, KOMTO MoraTt aa 6baaT AMPEKTHO CBbp3aHu
C NpuaobueaHeTo Ha akTea. CbCTaBHM YaCcTU Ha eauH aKTMB ce NMpU3HaBaT OTAENHO, ako Te
MMaT pasfniniyeH MoneseH >XMBOT WM NPedoCTaBsT pPasfiMYHU MO XapakTep Mofsn Ha
npeanpusiTueTo.

MocneaBawm pasxodu, CBbP3aHW C MOKynkata WM NPOM3BOACTBEHM pas3xodu, KOUTO ca
HanpaBeHu crieq npuaobrBaHe Ha akTUBa ce NpubaBAT kKbM GanaHcoBaTa My CTOMHOCT UNn ce
npuaHaBaT KaTo OTAerNeH akTUB CaMo KOraTo Nnofgo6HM pa3xoam moraT ja Ce OLEHAT HaaeXaHo U
KoraTto “Ma BEepOATHOCT OT TAX Aa NpouaTekaT 6baeLly MKOHOMUYECKU Nonsun. Benyku octaHanm
pasxoau 3a PEMOHT 1 MoAApbXKKa Cce BKMoYBaT B UHAMBMAYANHMUSA OTYET 3a NpMXoaM U pasxoau
Npu TAXHOTO Bb3HMKBAHE.
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ObnroTpaHn maTtepuanHu akTuBM (NpoabIKeHne)
3emsaTa He ce amopTMaMpa. AMOpPTM3aumsTa 3a OCTaHanMTe akTUBW Ce Ha4vucnsiBa rno NuMHeeH

MeTOo[, KaTo Cce onpepena TaxHata oCTaTb4yHa CTOMHOCT 3a nepunoga Ha norfie3HnA UM XXUBOT,
KaKTO cneaea:

Crpaan 40 rognHu
O63aBexpgaHe 10 rogmHn
MonobpeHus Ha HaeTn crpaau 10 roamHu
KomntoTtpm 5 roguHn
lMpeBo3HU cpeacTBa 5 roguHu
Opyrn gbnroTpanHu maTepuanHu akTuem 7 roguHu

MonesHMAT XMBOT U OCTaTbYHUTE CTOMHOCTM Ha AbLNrOTPaMHWUTE MaTepuarnHu akTuBU ce
npepasrnexaaTt KbM BCsika OTYeTHa AaTta U ce Kopurupat, ako € NoaxoasLo.

MepuoguyHo ce NpaBu nperned Ha ObAroTpanHWTE akTMBM 3a 0be3LeHKa, KakTo M KoraTo
onpegeneHn cbbutnMa wunu obcToATencTtea npegnoniarat, 4Ye MMa HamaneHue BbB
Bb3CTaHOBMMAaTa CTOMHOCT Ha akTuBa. Korato 6anaHcoBaTa CTOMHOCT Ha akTUBa npeBuLIaBa
Bb3CTaHOBMMaTa My CTOMHOCT, akTUBBLT ce obe3leHsBa 4O pa3mepa Ha Bb3CTaHOBMMAaTta My
CTOMHOCT, KOATO NpeAcTaBrnsiBa MNo-ronsMata oOT crnpaBegnMBata CTOMHOCT Ha akTuBa,
HamaneHa ¢ pasxoguTe 3a npogaxbarta u cTonHocTTa B ynotpeba Ha aktmea. ObesueHkaTa ce
oTpassiBa B ,AAMUHUCTPATMBHN pasxoamn”.

Meyanbute n 3arybute oT NpogaxonTe ce onpenensaT ypes cpaBHsSIBaHE Ha MOCTbMNIIEHUATA C
BanaHcoBaTa CTOMHOCT M ce npu3HaeaT B ,[pyru npuxoaun/(pasxoam)‘ B MHOUBMAYaNHUSA oT4yeT
3a npuxoau n pasxoaw.

JIN3uHr

MpoKpeaut BaHk e nuanHrononyyvaren

Mpu nognuceaHe Ha goroBop baHkaTa npeueHsiBa ganu JOroBopbT NPeAcTaBnsaBa Unmn cbabpxa
nm3unHr. ToBa e cny4asaT, Npu KOMTO AOroBOPBLT AaBa NPaBOTO Aa Ce KOHTPONMpa U3non3BaHeTo
Ha OajdeH akTMB 3a onpedeneH nepuvop OT Bpeme cpelly 3annawaHe. baHkaTta u3nonsea
Bb3MOXHOCTTA 3a OTYMTaHEe Ha BCEKW FM3UHIOB KOMMOHEHT U BCUYKM CBbP3aHU C HEro
HENW3NHIOBM KOMMOHEHTU KaTo eauH 06w, nuauHr. MpoKpeaut BbaHk npu3HaBa akTMB 3a
NpefoCcTaBeHOTO NpaBo Ha MON3BaHe, KAaKTo U MacuBuM NO NIN3MHT KbM AaTaTa Ha NpefocTaBsiHe.
AKTMBUTE C NpaBO Ha Non3BaHe Ce OLUEHsIBAaT MbpBOHAYanHo no ueHaTta Ha npugobusaHe. TA
BKItOYBA CTOMHOCTTA Ha MbpBOHAaYanHaTta oueHKa Ha nacuea no fU3NHI NAC BCUYKM NTIN3UHIOBU
nnawaHns, M3BbPLUEHN NPean UM Ha faTaTa Ha Bb3HUKBAHE Ha NN3MHra, MbpBOHAYanHUTE
OVPEKTHU pasxodu, MPOrHo3vpaHuTe pas3xoau 3a OEeMOHTaX W OTCTpaHsiBaHe, HamareHu c
nonyyYyeHuTe CTUMYMKM Mo NU3nHra. AKTUBUTE C NPaBO Ha Mon3BaHe ce amopTuanpaT no SIMHeeH
MeToZ 40 Kpas Ha CpoKa Ha NM3UHIoBMs Aoroeop. Beunukn 3arybu ot o6e3ueHka ChbLLo ce B3emar
npeasua. MacveBbT NO NU3MHra ce Npu3HaBa No HAaCTOSALLA CTOMHOCT Ha NIM3NHIOBUTE NnallaHus,
KOMTO BCe OLLie He Ca M3BbPLUEHN KbM TO3M MOMEHT. JIN3MHroButTe nnawaHms ce AUCKOHTUpaT
no NMXBEeHUS NPOLEHT 3a uHaHcuMpaHe. B nocnencteme Te ce oueHsABaT No aMmopTusMpaHa
CTOMHOCT, U3ron3BankM Metoaa Ha edbekTMBHaTa NMxBa.
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JIN3uHr

KpaTkocpouHUTE NU3NHIOBM [OTOBOPUM WNWU NU3UHT Ha aKTUBM C HWUCKA CTOMHOCT He ce
npuaHaBaTt B 6anaHca. BmecTo ToBa Te3u NM3NHIM ce 0TYMTaT 3a CPOKa Ha NTM3NHIOBMS JOTOBOP
B MHOMBMAOYANHUS OTYET 3a NPMXOoAMN 1 pa3xoam B nosnums ,AOMUHUCTPATMBHM pasxoaun”.

JInanHroBMTE OOrOBOPM CE NPU3HaBaT KaTo akTUB C NMPaBO Ha MNomn3BaHe M CbOTBETHO NacuBu
MO NU3VHI Ha AaTtaTa, Ha KOATO NU3UHIOBUAT akTUB € Ha pasnosioeHue 3a M3non3BaHe oT
BaHkaTa. Bcsiko nu3vMHroBO nnallaHe ce pasnpefens Mexay nacuBa Mo nuauHra u
mHaHcoBUTE pasxoan. PUHaHCOBUTE pa3xoau ce HauucnsBaT B MHAMBUAOYaANHUS OTYET 3a
npuxoam 1 pasxoau Npes rnepuoaa Ha NMa3nHra, Taka Yye Aa ce nornyyu nocTosiHHa nepuoanyHa
NMXBa BbPXY OCTaTbKa OT 3a4b/MKEHNETO 3a BCEKM nepuod. AKTUBBLT C MPaBOTO Ha Mon3BaHe
ce aMopTM3unpa 3a No-KpaTKus OT NONe3HNs XUBOT Ha aKTMBa U CPOKa Ha NN3MHra nNo NMHenHUA
meTon.

AKTnBUTE C npaBo Ha nNoOJi3BaHE Ce NnpeacrtaBdaT Kato 4acT OT no3nuundtTa ,,,D,'bﬂFOTpaI;IHI/I
mMaTepunanHum aKkTMBK’ B OTYeTa 3a (*)I/IHGHCOBOTO CbCTOAHNE.

AKTUBUTE M NacuBMTE, Bb3HMKBALLM OT JOrOBOP 3a FIM3UHT, CE OLIeHsIBaT MbpBOHaYarnHo Ha 6asa
Ha HacTosLaTa CTOMHOCT. 3a4bIDKEHUATa 3a NU3MHI BKNOYBAT HEeTHaTa HacTosLLa CTOMHOCT
Ha cnegHUTe NMU3VHIoBW NnaLlaHus:
e puKCUpaHU NnaLlaHus (BKMYUTENHO UKCUMPaHM MaLlaHus no CbLEeCTBO), HaManeHu
C B3emMaHusiTa 3a CTUMYMK 3a NIN3UHT.

JInanHroBnTe nnawjaHus ce OUCKOHTUPAT C JIMXBEHUS MNPOLIEHT 3a (puHaHcupaHe. ToBa e
npoLeHTbT, KonTo baHkata 6u Tpabsano Aa nnaua, 3a Aa 3aemMe 3a CXOAEH Nepuoa OT Bpeme
M Npu cxogHo obe3nedyeHune cpeacTBata, HEOOXOAMMM 3a NONyYaBaHETO HA akTMB CbC CXOOHA
CTOMHOCT Ha aKkTuBa C NpaBo Ha Non3BaHe B CXo4Ha MKOHOMUYecKa cpeaa.

Bcako nusmHroBo nnauwiaHe ce pasnpenena mexany nacmea no NU3UHra “ CbI/IHaHCOBI/ITe
pa3xoau. Brnocneacteme nacuBuTe Mo NU3MHE Ce OLEHSIBAT, KaTO Ce MU3MofiaBa MeToabT Ha
e(*)eKTI/IBHVIFl JINXBEH MNPOLUEHT. BbanaHcoBaTta CTOMHOCT Ha NacuBea Mo nNuanHra ce npeovueHsBa,
3a fa ce oTpa3dT npeoueHknTe nin nsSMeHeHnAaTa Ha NMM3NHroBm4a 4orosop, Unn aa ce oTpasdaTt
KopurnpaHuTe (bI/IKCVIpaHVI Nno CbLWEeCTBO JIN3NHIOBU NnaLlaHuns.

CpOK'bT Ha NMN3NHIroBnA OoroBop € HeOTMeHNMAT nepuon, 3a KONTO JIN3NHronony4yaTtenaTt nma
npaBoTO Aa u3nosn3ea OCHOBHUA aKTuB; nepunoautTe, nNo OTHOWEHWME Ha KOUTO CblUueCTByBa
onuua 3a yabinKaBaHe Unm npekpatdaBaHe Ha NTIM3NHIoBUA O0roBop, ako € 4OCTaTb4YHO CUTypHoO,
Yye nn3nHrononyyvatenar we ynpaxHu ta3m onuuna.

AKTMBUTE C NMpaBO Ha Mon3BaHe ce OLeHsABaT MbpBOHaYanHO Mo LeHaTa Ha npuaobuBaHe,
BKMOYBaLLa:
e CTOWMHOCTTa Ha NbpBOHAYanHaTa OLeHKa Ha nacusa Mo FIN3UHT.

Bnocneactere aktuBuTe, C NpaBo Ha Nos3BaHe, ce OLeHsBaT No LeHa Ha npuaobusaHe MUHYC
BCUYKM HATpymnaHW aMopTu3aLum U BCUYKM HaATpynaHu 3arybu ot obesueHka u ce kopurmpat
CNpsIMO BCSIKa NpeoLeHKa Ha nacuea no N3uHra, Abhkalla ce Ha NpeoLeHKa UNn U3MEHeHne
Ha NN3UHIOBUSI OrOBOP.

AKTUBMTE, C MPaBO Ha Mon3BaHe, Ce amopTM3upaT Mo NMHEeEeH MeTop 3a NOo-KpaTkus CPOK OT
Nones3Hnsa XXNMBOT Ha aKTUBa UNU CPOKa Ha NIM3MHIOBUSA JOroBop. AMOPTM3aLMOHHUTE HOPMU Ha
aKkTMBUTE C NpaBo Ha NnonasaHe ca:

e npaBo Ha nonasaHe Ha ouc crpaam — 10 rognHw.
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NnsuHr (npogbnxeHue)

MnaiwaHuaTa, cBbp3aHn C KPaTKOCPOUHM NU3UHIOBU [JOTOBOPU U NIN3VMHI Ha aKTUBU C HUCKA
CTOWMHOCT, ce Npu3HaBaT KaTo pa3xof Mo NMHENHUS MeTo 3a CpoKa Ha NM3UHIOBUS JOrOBOp B
WHOMBMAOYANHUS OTYeT 3a npuxoaM W pasxogn. baHkaTa pasrnexga Bb3MOXHOCTTa 3a
ocBoboXxaaBaHe OT Npu3HaBaHe MO OTHOLLUEHWE Ha NU3UHI Ha akTUBW C HUCKa CTOMHOCT 3a
BCEKU TWU3MHIOB [O0roBop nooTtaenHo. KoraTo akTMBbT € npuaoGuT ype3 [0roeop 3a
npeoTaaBaHe, € MPU3HaT akTMB C MPaBOo Ha MON3BaHe U NacuBM MO NU3NHT. 3a BCUYKM OCTaHanm
NU3VHIX Ha aKTUBW C HUCKA CTOMHOCT IM3UHIONony4YaTensT npusHaBa CBbp3aHUTE C TAX
NU3NHIOBY NNaLlaHNs KaTo pasxom no NMMHENHUSA MeTo 3a CpoKa Ha NMU3UHIOBUS JOrOBOP.

(a) JlusmHroBara genHocT Ha baHkaTa
BaHkaTta Haema oduc crpagun. [loroBopuTe 3a NIM3UHF Ce CKIoYBaT Ha MHAUBMAYanHa OCHOBA,
HO KaTo Usno cbAabpxaT nogobHu obuim ycnoBus (BKM. npekpaTsiBaHe W NOAHOBSIBaHeE Ha
npaeaTa Ha nonseaHe). OCHOBHUTE XapaKTEPUCTUKN Ha NN3NHIUTE ca 0600l EeHn no-gony:
e Odwmc crpagute kaTo USAMNO ca HaeTu 3a ¢pukcnpad cpok ot 10 roguHun. JInsnHrosute
nnawaxus ca ukcnpanun. 70% ot obLnTe 3aabmKEHUS NO NU3UHIN Ca KbM AbLUEPHOTO
apyxectso Ha baHkata NMpoKpeaut MponbpTrind EAL.

(6) Onuuun 3a yabmKaBaHe U NpeKkpaTaABaHe

B noroBopuTte 3a NM3NHI ca BKIMOYEHU OMNUMK 3a YAbIKaBaHe 1 npekpaTtaBaHe. Te ce usnonssat
3a ocurypsiBaHe Ha MakCMmarnHa onepaTvBHa MbBKaBOCT MO OTHOLLEHWE Ha YNpaBrieHMeTo Ha
aKTuBMTe, M3MON3BaHW B AenHOocTTa Ha baHkata. 3a 3HauyvMu cYeTOBOAHW MPUBNN3UTENHU
OLEHKM 1 NpeLeHKN Npy onpegensHe Ha cpoka Ha NU3UHra, MOMs BUDKTE NPUMoXeHue 2.

(B) JIn3anHroBn akTMBM C HUCKA CTOMHOCT

Pa3xoauTte no nNUM3NHroBM akTUBM C HWCKA CTOMHOCT Ce Mpu3HaBaTt Mo NIMHENHUS METOA npes
oTyeTHUs nepuog. ObLiata CTOMHOCT Ha NIM3NHIOBUTE aKTUBM C HUCKa CTOMHOCT e NpeAcTaBeHa
B NpunoxeHune 25.

JaHb4yHO obnaraHe

,D,aH'b‘-IHOTO obnaraHe, OTpa3eHO BbB (blechosvm oT4yeT, € B CbOTBETCTBNE C 6'bJ'IFapCKOTO
3aKOHOOAaTENICTBO.

(a) Tekywm gaHbUMN
TekywmaT AaHbK 3a OTYETHUSA Nepuop ce n3dncnsea Ha 6asa roguwHaTta obnaraema neyanba
Bb3 OCHOBa Ha AaHbYyHUTE CTaBKW, BanWgHM KbM AdaTaTa Ha M3roTBsAHE Ha OT4yeTa, U ce

npu3HaBa 3a pasxoj B nepuoaa, B KOWTO e Bb3HUKHana nevanbarta. PasxoauTe 3a aaHbuMm,
pasnu4YyHK OT JaHbK BbpXy nevyanbaTa, ce oTymTat kato ,Apyrn aaMMHUCTPaTMBHM pas3xoam”.
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JaHb4yHO o6naraHe (NpoAabIkeHue)
(6) OTcpoyYeHu AaHbLUMU

OTcpoyeHnsT gaHbK Bbpxy nedanbaTta ce onpegend no meToga Ha GanaHcoBMTE MacuBuM 3a
BCUYKMN Bb3HWKHANM BPEMEHHMW Pa3NMKN MeXay AaHbYHaTa OCHOBA Ha akTUBWTE M NacUMBUTE U
TsiXHaTa 6anaHcoBa CTOMHOCT BbB (PMHAHCOBUS OTHYET, U3roTBEH Ha basata Ha MC®O, npunetn
ot EC. 3a onpenensiHe pasmepa Ha OTCPOYEHUTE OaHBYHM aKTUBW U MacuBM Ce U3NON3Ba
HOpPMaTUBHO onpedeneHaTta gaHb4yHa cTaBka B bbnrapus, KoATo € B cuna KbM gararta Ha
OanaHca, 1 ce o4yakBa Aa ce npunara, Korato CbOTBETHUAT OTCPOYEH AaHbYeH akTUB Obae
peanuavpaH WM 3a0bJ/DKEHMETO 3a OTCPOYEH [OaHbK BbpXy AoxoauTe Obae ypedeHo.
[aHbyHUAT nepuog Ha nnaHupaHe € S roanHu.

MNpomMsiHaTa B OTCPOYEHWUTE [AaHbUM, KOSITO € CBbp3aHa C MOBTOPHO W3MepBaHe Ha
cnpasennBata CTOMHOCT Ha (OMHAHCOBUTE aKTUBM, Ce OTpassiBa B OTYeTa 3a BCeobxBaTHUS
foxon, KaTto ce npeacTaBs Ha HeTHa Gasa. KbM MOMeHTa Ha npogaxbarta CbOTBETHUTE
OTCPOYEHM AaHbLM Ce NPU3HABAT B TEKYLLM AAHBLUM.

MpoBusumn

MpoBu3nK ce NpusHaBaT, ako ca Hanuue CregHUTe YCroBUs:
e CblUecTByBaT HACTOSILUM MPaBHM WU KOHCTPYKTMBHM 3a4bIPKEHUS, Bb3HWKHANM B
pesynTaT Ha MUHanM cbouTUs;
e BEPOSITHO € Bb3HWKBAHETO Ha WM3XOASAWM NapuvyHM MNOTOUM C Uen ypexaaHe Ha
3a0bIDKEHUATA;
e U pa3MepbT Ha 3aabMKeHUsiTa Moxe Aa 6bae HaaAeXaHO OLIEHEH.

Korato ca Hanuue noBeye OT €0HO CXOOHW 3aObIMKEHMWSl, BEPOSATHOCTTA 3a Bb3HMKBAHE Ha
M3XoOsM MapuvyHU MOTOUM C Len TAXHOTO ypexaaHe ce onpedens Ha 6asa knaca oT
3aQbIMKEHNs KaTo LAno.

CToiiHOCTTa Ha MpOBU3MUTE Ce onpendensl KaTo HacTosla CTOMHOCT Ha GbaelumTe pasxoaum,
Korato € U3BECTEH MOMEHTbLT Ha HacTblNBaHe Ha U3XOASALLMS NapUYeH NOTOK M KoraTo TOBa Lie
ce peanusupa crieg noseve OT eaHa roavHa. [pomeHuTe B crpaBeanvBaTa CTOMHOCT Ha
3abIPKEHNETO C TeYeHMe Ha BPEeMETO ce Mpu3HaBaT KaTo pasxod 3a Nuxeu. M3TvyaHe Ha
MKOHOMMWYECKM TMOM3M MO OTHOLIEHWEe Ha MpoBU3MUTE 3a HenocpeacTBeHu 3arybu ot
3a00anaHCcoOBM aHraXMMEHTU UM 33 Heu3nomnsBaH NnaTeH roaMlleH OTMyCK Ce ovaksa npes
cnepfBalluTe egHa Unu ABe roauHu.

YCcnoBHUTE 3a4bIDKEHWS, KOMTO Ca OCHOBHO rapaHuMn U akpeauTuen, U3gageHu Ha KnneHTu, ca
NoTEHUManHN 3agbiDKEHUs, KOUTO Bb3HWKBAT B pe3ynTarT Ha MuHanu cbbutma. Tobh Kato
Bb3HMKBAHETO Ha NOAOOHW 3a4bIPKEHMS 3aBUCU OT CbOUTUSA, KOUTO HE Ce HaMMpaT U3LAIOo Noa
KOHTpon Ha baHkaTa, Te He ce oTumTaT BbB (PMHAHCOBUTE OTYETU, HO Ce OnoBecTABaT B
NpUNoXeHnsiTa kKbM UHaHcOBKA oTyeT (npun. 31).

MpaBoTO Ha NnaTeH roduweH OTMYCK ce Npu3HaBa Mpu HEroBoTo Bb3HWKBaHe. [MpoBusns ce

npmn3HaBa Ha 6a3a n3uncneHns rogmileH OTNYCK B pe3yntaTt Ha TpyAa, NOJIOXeH OT CnyXXutenumte
KbM AaTaTta Ha U3rotBAHE Ha (*)I/IHaHCOBVIFI OTYeT.
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HdoroBopu 3a ¢ouHaHCOBM rapaHumum

durHaHCcOoBUTE rapaHLUUK MbPBOHAYanHO ce NpU3HaBaT No crnpaBeannBa CTOMHOCT Ha AaTtaTa Ha
n3gaeaHe Ha rapaHuusTa. [Nocnegpallata oueHKa Ha 3aabimkeHusita Ha baHkata no Takuea
rapaHumm ce npaBu No No-BMcOKaTa OT ABETE CTOMHOCTW: MbpBOHAYanHaTa oLeHKa, HaMmaneHa ¢
aMmopTu3auusl, KOATO ce Mpu3HaBa MO JMHENMHUS MEeTod 3a Ccpoka Ha rapaHuusita B
WHOMBUAOYaNHUs OTYET 3a MPUXOAM W pasxoau noa dopmara Ha npuxomd OT KOMUCUMOHW, U
pa3xoguTe 3a 0be3ueHKa, onpedenenn B cbotBeTcTBne ¢ MCPO 9 kbm gaTarta Ha oTt4yeTa. Tean
OLEHKN Ce OCHOBaBaT Ha onuTa OT MNoAoOHWM cOenku, MUCTopuYeckuTe 3arybu, Kakto U Ha
npeLeHkaTa Ha PbLKOBOACTBOTO.

Joxoaun Ha nepcoHana

NMnaHoBe ¢ aecdnHUpaH goxon

BaHkaTa nma 3agbrkeHve 3a u3nnallaHe Ha AOXOA Npu HamnyckaHe Ha Te3n CBOW CRyXuTenwu,
KOUTO Ce NEeHCUOHMpAT B CbOTBETCTBME C U3MUCKBaHUATA Ha un. 222, § 3 oT Kogekca Ha Tpyaa
(KT) B Bbnrapusa. CbobpasHo Te3n pasnopeabu Ha KT, npu npekpatsaBaHe Ha TpyaoBus
AOoroBop Ha cnyxuten, npugobun npaBo Ha neHcus, pabortogaTenat My u3nnawa
obesleTeHne B pa3Mmep Ha ABe MecevyHu OpyTHU paboTHu 3annatu. B cnyyan, ye paboTHUKBLT
UK CNYXUTENAT nMma HaTpynaH ctax oT 10 1 noseYe roanHn B baHkaTa unu HAKoe ApyXeCcTBO
OT rpynarta KbM faTaTta Ha MeHCMOHUpaHe, 06e3leTeHneTo € B pa3Mep Ha LIeCT MeCceyHu
OGpyTHM paboTHM 3annatn. KbM paTtata Ha (OUHAHCOBMS OTYET PBHKOBOACTBOTO OLEHsBA
npubnNuanTenHMa pasmep Ha NoTeHuuanHuTe pasxodu 3a BCUYKM chyxuTenun Ha 6asa Ha
Joknag, M3roTBeH OT akTiep, Ypes3 M3NOoM3BaHeTo Ha MeToda Ha MPOrHO3HUTE KpeauTHU
eanHuun. baHkaTta npu3aHaBa BCUMYKM akTIOepCky nevyanbu n 3arybu, Bb3HMKBALLM OT nraHa 3a
nedunHupaHn Joxoam, KaTo pasxoau 3a nepcoHarna 3a nepuoga.
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YnpaBneHue Ha pucka
BusHec mogen u 6usHec cTparterus

MpoKpeout baHk mma 3a uen ga Obae BoAdell MNapTHbOP, npegnaraw, MbiHa rama oT
MHAHCOBM YyCnyrn 3a MarkuTe U cpefHu npeanpusatus B bbnrapus, To kato Te mmaTt
XN3HEHOBaXXeH NPUHOC 3a pa3BUTUETO Ha MKOHOMMKaTa U 3a OTKPMBAHETO Ha HOBU paboTHU
MecTa. baHkaTa cbLlo ce hokycupa BbpXy 00CNy)XBAaHETO Ha YACTHM KITMEHTU, KOUTO OLiEHABAT
CbBpeMeHHUTE BaHKOBM yCnyru, MmaT kanauuTeTa ga cnectsiBaT v npegnoynTar ga M3sbpLuBaT
OaHKMpaHeTo cu Ype3 enekTPoHHN KaHanu. baHkaTta n3BbpLlBa AENHOCTTA CU MO OTFOBOPEH U
npo3payvyeH HauvH, KaTo ce poKycMpa BbpXy M3rpaxaaHeTo Ha AbArocpodHn 6usHec
OTHOLWIEHNA C KIIMEHTUTE CM KaTo npegrnara rama OT npodecuMoHanHu U rbBkaBu Ou3Hec
peleHns Kakto 3a OuaHeca, Taka U 3a HeroBuTe cobcTBeHMUM U nepcoHan. OCHOBHUTE
KOHKYpeHTHN npeaummctBa Ha [MpoKpeout bBaHK ca nepcoHanHUAT noaxod KbM
WHOMBUOYANHUTE HYXXOWN HA KIMEHTUTE N BUCOKOTO KA4YECTBO Ha NpeaniaraHnuTe yCcnyru.

KaTo npegnara onpocTeHn u AOCTbMHM Oeno3nTHWU ycnyrn baHkata HacbpyaBa crnecTtoBHa
KynTypa, KOeTo [OonpuHacsa 3a Mno-rofisMa CUrypHOCT M CTaburHOCT Ha [OMakuHcTBaTa.
CobweBpemeHnHo NpoKpeant BaHk He npegnara KOMNIEKCHU OUHAHCOBM NPOLYKTM UMK YCIyTn
3a ynpasneHue Ha aktusw. NpoKpeauTt baHk cneaBa nHausmuayaneH nogxoq CnpsiMo KnueHTtuTe
CW, C KOeTOo uenu da orno3Hae TEXHUTE HYXAW, 3a Oa uarpagu crtpaterys 3a TAXHOTO Hau-
edekTnBHO obcnyxBaHe. baHkaTta cnassa cBosA npuHUMn ,Ono3Hal KNMeHTa cu®, KOWTO ce
OCHOBaBa Ha UaesTa, Ye KoraTo KnMeHTuTe n bu3HecsLT UM ce no3HasaT aobpe, baHkata moxe
4a MM npeanoxun Ham-nogxoasawmTe 3a Tax ycnyrn. Ctpatermyeckn dokyc npu pabortaTta c
KNMMeHTn e JUHaAHCUPaHETO Ha NpPOeKTW, BOAewM [0 TMOoBMWIABaHe Ha eHeprurHaTa
edEeKTUBHOCT M ONa3BaHEeTO Ha OKOrHaTa cpefa, KakTo U (pHaHCMpaHeToO Ha NMPOM3BOACTBEHU
npeanpuaTus N CENCKOCTONaHCKM NponssoanTenn. 3a nocTUraHeTo Ha No-6bp3un, no-edomkacHu
1 NO-NEeCHO AOCTbMHK ycnyrn, baHkaTta npegnara 3oHM 3a camoobenyKBaHe ¢ 24 4acoB A0CTbN,
KaKTO M fleCHOO4OCTbMHM BaHkoBK onepaunn npes nHrepHet (ProBanking).

busHec cTpaTterndaTta Ha npOerDMT baHKk nMa aBe OCHOBHM LEenNn — Aa okasea NONOXUTESTHO
BIIMAHNE BbBPXY pPa3BUTMEeTO Ha WMKOHOMUKATa M couuanHata cpepa, U Aa ocCblLleCTBABa
TbproBscka nevyan6a. busHec mogensT € OMpoOCTEeH, KaTo akKTuBuUTE Ce CbCTOAT NpegunMHO OT
KpeanTn, oTnyCHaATU Ha KINMUEHTU, a 3aAblDKeHUATa — OT NpuBredYeHun cpenctea OT KIMEeHTW.

BusHec cTpaTernsaTa e 6asnpanHa Ha pokycupaH noaxon KbM pa3sutue Ha nepcoHana. baHkarta
nogbvpa, HasHayaBa 1 obyvaBa nepcoHarna cuv KbM OTroBOpHa M npodyecnoHanHa pabota ¢
knueHTn. lpoKpeauT BaHK € WHCTUTYUMUSA, KOATO Ce OCHOBaBa Ha npodyecuMoHanusbM,
KOMYHMKaLmMsa 1 goBepue, 1 Lernm BUCOKO HUBO Ha yOOBMNETBOPEHOCT KaKTO 3a NepcoHarna, Taka
W 3a KnNneHTuTe cu. 3a Aa nocturHe Toea, baHkata npaBu 3HaYUTENHU NHBECTULMN 3a 0By4YeHne
Ha cry>xuTenure.

OT HoemBpu 2015 BaHkata nma knoH B ConyH, Mpuns ¢ uen ga npegnara nbfieH Habop oT
GaHKOBW yCrnyrn Ha npeacTaBuMTENUM Ha MecTHUS OM3HEC M a npefoctaBsa npodecnoHanHm
ycnyrim mn cbBeTun. MectononoxeHneto B ConyH pasnonara C MogepHa 30Ha Ha
camoobcnyxBaHe, KOATO e oCbkNHa No 24 vaca, 7 geHa B cegMmuuaTa.
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YnpaBneHue Ha pucka (npoabrnkeHue)
CTtpaTterus npu ynpaBneHMeTo Ha pucka

MpoKpeouT BaHk e n3noxeHa Ha pMcKoBe nNpeasua xoga Ha genHocTTa cu. iHbopmupanmnart m
npo3pavyeH noaxod KbM YMNpaBfieHMETO Ha puUcka € OCHOBEH KOMMOHEHT B CoOUWanHo
OoTroBopHusa 6usHec mogen Ha MNMpoKpeaouT baHk . ToBa e oTpa3eHo u B KynTypaTa Ha baHkaTta
3a ynpaeneHue Ha pucka, KoeTo uMa 3a pesyntaTt B3emaHe Ha fobpe 6anaHcnpaHu pelleHus
no OTHOLLEHWe Ha puckoBeTe. Ypes nocrnegoBaTtenHo npunaraHmsa noaxod Ha Hueo NpoKpeant
rpyna, baHkaTa uma 3a uen ga rapaHTupa noaxogslio HMBO Ha NIMKBMAHOCT M KanuTanosa
afeKBaTHOCT MO BCSKO BPeEMe, KakTo U fa ce nocturat ctabunHu pesyntatu. MNpuHumMnuTe Ha
yrnpaBreHue Ha pucka u puckosarta cTpaTterna Ha baHkaTa He ca ce NPOMEHUN B CpaBHEHNE C
npeaxogHaTta roguHa.

lMoBMWwaBaHeTO Ha LEHUTE Ha eHeprusTa WM HapacTBawaTta uHdnaumsa npes 2022 .
npeavsBMkaxa OONbIHUTENHA HECUrypHOCT B CTpaHuTe, B kouTo BaHkata onepupa. 3acera
BMUSIHMETO Ha Te3M MakpPOMKOHOMUYECKM NPOLIECH BbPXY Ka4eCTBOTO Ha KpeauUTHUS NopTdenn
€ orpaHu4eHo. Tesn npouecu e 6baaTt okyca Ha 4ENHOCTUTE MO ynpaBfieHne Ha pucka npes
2022 r. NMpoKpeauT baHk Wwe npoabmku aa cneamn oténmso MakponkoHoMuyeckaTa o6CcTaHOBKa,
3a [ja OLueHN Bb3AENCTBMETO U, aKo e Heobxoanmo, Aa npeanpueme CBOEBPEMEHHO NOAXOAALLM
MEPKMW.

Mpea cdmHaHcoBaTta 2022 roanHa baHkaTa e cnasBana BbTPELUHUTE MMUTU NO BCSKO BpeEME,
KakTO W BCUYKM MPUMOXMMWU perynaTtopHu u3ncksaHusa. [opu wn npu Hanuymeto Ha
ropecrnoMeHaTuTe HECUTYPHOCTH, 00LWKMAT Npodun Ha pucka Ha baHkaTa ocTaBa ymecTeH. ToBa
Cce OCHOBaBa Ha LArocTHaTa oueHKa Ha OTAEeNHUTE PUCKOBE, KakKTo e rnpeacTaBeHo B pasgena
3a ynpaBsrieHue Ha p1cKa B TO3U OTYeT.

MpuHuunuTe Ha Ou3Hec genHocTTa Ha baHkaTta, onucaHu no-gony, ca B OCHOBaTa Ha
ynpaBneHneTo Ha pucka. [locnegoBaTtenHOCTTa Npu NpunaraHeTo Ha Te3n NPMHUMNU Hamansea
3Ha4YMTENHO pUCKOBETE, HAa KOUTO e u3noxeHa baHkara.

®PoKyc BbpXy OCHOBHaTa eWHOCT

busHec mogenbT e sAceH u nocneposatenieH: [lNpoKpeaut baHk ce dokycupa BbPXY
npegnaraHeTo Ha (PMHAHCOBW YCAYrK Ha Marku U cpegHu NpeanpuaTusa n Ha omsmyecku nuua.
BbaHkaTta npunara cTtporM Kputepuu 3a noabop M creaBa XONMUCTUYEH MOAXOO KbM CBOUTE
KnueHTU. ToBa BKITOYBA CbLUO Taka UHAMBUAYyanHa oueHka Ha ESG (ekonornyHu, coumanHu n
ynpaBfeHCKN) acnekTn 3a BCUYKM Bu3aHec knueHTn. CbOTBETHO, MpuUXoguTe ce reHepupaTt
npeauMHo nog dhopmMaTa Ha NpMxoaun OT NMUXBU OT KPEAUTU M OT TaKCU OT DAHKOBW TPaH3aKL MW,
Bcuukn octaHann 6aHkoBKM onepaumm ca CbNbTCTBALWLM OCHOBHUSA OM3Hec. CriegoBaTesiHO B
exegHeBHuTe cu onepauumn MNMpoKpeauTt baHk e nanoxeHa nNpeauMHO Ha KpeauTeH, JIMXBEH,
ornepauuoHeH 1 nukemaeH puck. CblieBpeMeHHO baHkata n3barea mnu CTporo orpaHuyaBa
ocTaHanuTe BUOOBE PUCK, CBbp3aHu ¢ GaHKoBaTa AENHOCT.
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OunBepcudukauma m npos3payvyHm ycnyru

®DOoKyCbT BbpPXY Marnku u cpeaHn npeanpuaTmsa u omsnyecky nuua BoamM 4O MHOMO BUCOKA CTeneH
Ha AuBepcupurKkaumns, KakTo Npu KpeauTHus nopTdenn, Taka u npu genosuvtHata 6asa. B
reorpadpCcko OTHOLLEHME Tasn amBepcudukaumsa obxealla BoaewMTE NKOHOMUYECKN PariOHN B
Bwnrapma un Ha pernoHa Ha rpag ConyH B Mbpums. o OTHOWEHME Ha KIMEHTCKUTE rpynu
aneepcudmkaumnata ce peanuavpa B pasfivyHU UKOHOMUYECKU OEWHOCTU, KIMEHTCKU rpynu
(Mankn n cpegHu NpeanpuUATUS U YacTHU KIMEHTW) U rpynu npuxoan. Ousepcudpmkauusara Ha
KpeauTHUA nopTdenn e OCHOBEH CTbNnb B NnonvTukaTa Ha baHkaTa 3a ynpaBrneHune Ha KpeauTHUS
puck. [lpyra ocobeHocT Ha nogxoga Ha lNpoKpeaut BaHk e, Ye ce cTpemu ga npegoctaBu Ha
KNMWEHTM CU ONPOCTEHW U NecHO pasbupaemm ycnyrn. ToBa BOAW A0 BUCOKA CTEMeH Ha
NPO3pPayHOCT He camO OT rfedHa TOYKa Ha CbOTBETHMS KIMEHT, HO W OT rnedHa Todka Ha
yrnpaBneHneTo Ha pucka. Kakto Bucokata cTeneH Ha amBepcudumkaums, Taka u OnpocTeHuTe,
npo3pavHn ycryrm n npouecu BOAAT 4O 3HAYUTENHO HaMansiBaHe Ha PUCKOBMS Npodoumn Ha
BaHkaTa.

BHumaTeneH noa6op Ha nepcoHana u MHTeH3MBHO OOy4YeHue

OTroBopHOTO GaHkMpaHe MOXe [a Cce OCbLEeCTBU CaMO 4pe3 ChyXUTEenu, KOUTO ce
naeHTudmumMpaT ¢ ueHHoctute u uenute Ha lMpoKpeant baHk, n KOUTO paboTAaT 3a TAXHOTO
BbBexgaHe. ETo 3awo MpoKpegut rpynata nma cTtporu ctangapty 3a nogbop n obyveHue Ha
nepcoHana, KOMTO Ce OCHOBaBaT Ha B3aWMHO YBaXKeHWe, NU4Ha OTroOBOPHOCT, AbIrOCpPOYEH
aHraXuMeHT U NOAMHOCT KbM rpynaTa Ha NpoKpeant. baHkaTa npaBu 3Ha4YUTENHU MHBECTULUN
B 0Oy4YeHMEeTO Ha CryXuUTenu cu B NPOABLIDKEHNE HA MHOro roavHu. IHTEH3nMBHUTE ycunus 3a
0o0y4yeHne He caMo BOOAT A0 BUCOKO HMBO Ha npodecuoHanHa KOMMETEHTHOCT, HO M npeau
BCUYKO Te HacbpyaBaT OTKpUTa M npo3payHa KoMyHuKauuoHHa kyntypa. OT rnegHa Toyka Ha
pucka nobpe 0bByyeHu CnyXuUTenu, KOMTO ca CBUKHANW Aa M3kasBaT MHEHWETO CU OTKPUTO, ca
BaXeH (pakTop 3a ynpasrieHne 1 HamarnsiBaHe Ha pucka, No-crneunanHo Ha onepaunoHHUSA pUCK
N pucka OT UamMamu.

Kno4yoBu enemMeHTU npm ynpaBrieHMETO Ha pUcka

PuckoBuaT anetut onpegensa pamkaTa 3a ynpasrneHue Ha pucka. ToBa e Cb3HaTeNHo peLleHne
3a cTeneHTa, Ao koATo baHkata e rotoBa ga noema puckoBe, 3a Aa MNOCTUTHE CBOUTE
cTpaTtermyecku uenu. PuckoBusit anetut e aedvHUpPaH 3a BCUYKM CbLUECTBEHN PUCKOBE U €
npeacTaBeH B puckoBaTa cTtpaterms. CunHata nHgopmupaHocT Ha MpoKpeant BaHk OTHOCHO
acrnekTuTe Ha oKonHaTta cpefa u yctonumsoctta (ESG puckose) cbLUo AaBa nHGopmaums 3a
TO3M NpoLiec.

YnpaBneHMeTo Ha pucka BKIHOYBA MAEHTUMLMpPaHe, KONMYECTBEHO onpeaensHe, ynpasneHue,
MOHWUTOPWVIHI, KOHTPONMpaHe W OoT4YuTaHe Ha pwuckoBeTe. [pu ynpaBneHMeTo Ha PUCKOBETE,
baHkaTa B3ema npeasug ,MuHumManHuTe M3MCkBaHMSA 3a ynpasreHuve Ha pucka“ (MaRisk —
repmMaHcKy CTanHgapTu 3a ynpaBfeHue Ha pucka), NybnukyBaHMTe akTOBE Ha HaLWOHamnHW w
MeXOyHapO4HWN perynaTtopHu opraHun, KakTo 1 3HaHueTo Ha baHkaTa 3a nasapuvte, npugobuTto B
NPOABbIMPKEHME HA MHOTO roanHu. MexaHuamuTe, NnpeaHa3Ha4YeHu 3a orpaHu4aBaHe U CMekvyaBaHe
Ha puckoseTe, ce HabniogaBaT PedoBHO, 3a Aa Ce rapaHTMpa TsaxHaTa eqekTMBHOCT, a
npoueaypute n mMetToamte, U3NON3BaHM 3a ynpaBreHue Ha PUCKoBEeTe, TbPNAT HenpecTaHHO
pa3BuTue. OCHOBHUTE ENEMEHTN Ha ynpaBreHMeTo Ha pucka B NMpoKpeanTt baHk ca npeacraBeHn
no-gony.
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e [ExerogHo msroTBaHaTa npoBepka Ha PUCKOBETE rapaHTMpa naeHTUdUuMpaHeTo Ha
BCUYKM MaTepuarnHm n HemaTepuanHm pUuckoBe 1 ako e HeobxoamMmo, ce B3ema npeasua
npu cTpaTernsTa u npouecuTe 3a ynpasrieHne Ha pucka.

e Bcunukn noetu puckoBe ce ynpasngBaT Taka, Y€ BUHArn ga ce ocurypu agekBaTHO HUBO
Ha KanuTar, KakTo B HopMaTuBHaTa, Taka U B MKOHOMUYecKaTa nepcnekTuBa, CbLlo n
afeKBaTHWN HMBa Ha NMKBUOHOCT MO BCAKO BpeMe.

o Bcuukn MpoKpegut nHcTuTyumMm npunaraT egvHHa obuia pamka 3a ynpasfieHue Ha
pucka, KOSTO onpefenss MUHUManHW cTtaHgapTv 3a uanata rpyna. lonutukute wm
CTaHOapTUTe 3a yrnpasneHne Ha pucka ce ogobpsaBaT OT pbkoBOACTBOTO Ha MpoKpeaut
BaHk n ce obHOBABAT MMHUMYM BEAHBLX FOAULIHO. Te YTOYHSIBAT OTFOBOPHOCTUTE Ha
BaHkaTa ¥ ycTaHOBABaT MUHUMAIHU W3WCKBaAHWS 3a ynpaBfieHWe, MOHWUTOPUHI W
OTYETHOCT.

e [lpoBexagaT ce MOHUTOPUHI U KOHTPOMN BbPXYy MaTepuanHuTe pUCKOBE U Bb3MOXHUTE
KOHLIEHTpaLMn Ha pUCK 4Ype3 U3nonsBaHe Ha BCeobXBaTHM MHCTPYMEHTM 3a aHanus. 3a
BCUYKM MaTepuarHu puckoBe CbLUECTBYBAT MHOANKATOPU 3a paHHO NpeaynpexaeHue un
NMMUTK, KOUTO Ca NOA NOCTOSAHHO HabnoaeHue. EpekTnBHOCTTA Ha N3bpaHUTE MEPKM,
NMMUTK U MeToAM ce HabngaBa 1 KOHTPONMpPa HENPEKbCHATO.

e [lpoBexpaT ce perynspHuM CTpec TecToBe 3a BCUYKM maTepuanHu puckose. CTtpec
TeCToBETE Ce M3BBLPLUBAT, KAKTO 3a BCsSKa OTAEerHa puckoBa kKaTeropusd, Taka U 3a
BCUYKM PUCKOBUM KaTeropum saegHo.

e W3roTBAT ce perynsapHu n 3BbHPEAHW AOKNaaM BbpXy PUCKOBUSA NPpOdus, BKIOYBALLM
noapobHM onncaHns N KOMeHTapu.

e Hanvue ca agekBaTHM npoLecu M npouenypu Ha eekTMBHA cucTeMa 3a BbTpeLlleH
KoHTpor. Cuctemara e uarpageHa Ha NpUHLMNUTE Ha pa3geneHmMeTo Ha OTrOBOPHOCTUTE,
[OBOWVIHMS KOHTPOJ 1 pa3aensHeTo Ha POHT oT 6ek 0dnc A0 ynpaBreHCKO HUBO 3a BCUYKK
puckoBu onepauuu. ToBa rapaHTupa, 4Ye ynpasBfieHMEeTO M KOHTPOMbT Ha pucka ce
U3BbpPLUBAT HE3ABUCUMO OT PYHKLIMUTE Ha PPOHT oduca.

e BCWMYKM HOBM W 3HAYUTENHO NPOMEHEHU npoaykTu/ycnyrn, ©OuM3HeC npouecw,
WHCTPYMeHTN, T cuctemum nnmn opraHMsaLMoHHW CTPYKTYpU Ce nognarat Ha aHanus
»OLeHKa Ha pUCKoBEeTE Npu BbBEXAaHE Ha HOB NpoeKT/npouec” npeaun npunaraHeTo nm
3a MbpBu NbT. TOBa Ce OTHAcs M 3a JeNHOCTM Ha HOBW Nasapu 1 Ypes HOBU KaHanu 3a
anctpmbyuus. Mo Tasm HaunH ce ocurypsiea npegpapuTenHata oueHKa Ha HOBUTe
puckoBe MW MpoBexAaHeTo Ha HeobxoguMmata noaroToBka W TecToBe Npeawn
BHeAPSABaHETO Ha HOB UMW 3HAYUTENHO NPOMEHEH NPOAYKT 3a MbPBU MbT.

OpraHu3aumsa Ha AeVNHOCTTa 3a ynpaBrieHMe Ha pUCKa U OTYUTaHe Ha puUcka

OcHoBHaTa OTrOBOPHOCT 3a yNpaBneHWeTO Ha pucKka ce Hocu OT YNpaBuUTENHUS CbBET Ha
baHkaTa, KONTO PeJoBHO aHanuM3npa PUCKOBUSA NPOMUIT N B3eMa peLLeHnsa 3a MepKUTe, KOUTO
TpsaAbBa ga 6baart B3eTu. [JeMHOCTTa No KOHTponMpaHe Ha pucka, usmckBaHa ot MaRisk, ce
ornaesiBa OT 4neH Ha YnpasBuTeNHUs CbBeT. YMpaBreHMeTO Ha pucka ce noanomara
KOHLENTyasrHoO 1 ce npunara onepaTtMBHO OT OTAeN YnpaeneHue Ha pucka n otaen KpeauteH
PUCK 1 OT pasnuuHn OyHKUMN, CBbP3aHM C yNpaBfieHNETO Ha pucka U ouHaHcoBaTa obnacT.
PasnuuyHn BbTpEeLWHN opraHy MoAKpensaT M CbBeTBaT PBbKOBOACTBOTO NPU U3NbIHEHWE Ha
OEeNHOCTUTE MO YNpaBIieHME Ha puUCKa.
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YnpaBneHue Ha pucka (npoabrnkeHue)
Crtparterus npu ynpaBfieHUEeTO Ha pUcka (npoabimkeHue)

MpaBunaTta 3a ynpaBneHNeTo Ha pucka B baHkaTa ca 4YacT oT BbTpellHaTa HopMaTuBHa ypeaba
n onpeaensr:
o [lIpoueca u uenuTe Ha ynpasneHneTo Ha pucka B baHkarta;
e CrTpyKTypaTa, cCbCTaBa M NMPaBOMOLLMSATA Ha KOMMNETEHTHUTE BbTPELLUHM OpraHu3aLuu,
TEXHUTE OEeNHOCTU N MepPKUTE, KOUTO NpeanpuemMar;
e 3agbiKeHusaATa Ha Cchnyxkutenute, OTHacAWM ce A0 npocnegsBaHe, OTyYUTaHe,
yrnpaBneHne 1 aHanu3 Ha pasnuyHUTe PUCKOBE;
e Cb3gaBaHeTo U (PYHKLMOHUPAHETO HA BbTPELLHU KOHTPOSTHU CUCTEMU U KOMMNETEHLMUTE
Ha CbOTBETHUTE HMBA Ha YyMpaBneHWe U Ha eKCnepTHUS MepcoHan no OTHOLUeHWe Ha
y4yacTMeTOo UM B yNpaBieHMeTo Ha pucKa.

BaHkaTa pasnonara ¢ eeKkTMBHa yrnpaBneHcka CMCTEMA NO OTHOLLUEHME Ha CbOTBETCTBUETO,
KoaTo ce nogkpens oT Kogekc 3a noBegeHve Ha baHkarta, koMTo e 06Bbp3Baly 3a Lenus
nepcoHar, a Cblo Taka 1 OT nNoaxoga kbM noabop n obyyeHne Ha nepcoHana. Cnyxutenure
OT 3BEHOTO 3a CbOTBETCTBUE Ca OTFOBOPHM 3a NpuUnaraHeTo Ha rpyrnoea cuctema 3a cna3paHe
Ha BCUYKM perynaTtopHu N3MCKBaHWS.

B MNMpoKpeaut baHk e Hanuue yHKLMS 3a CbOTBETCTBME HA BbTpellHaTa HopmaTueHa ypenbda
(compliance function), KosiTO e HacodYeHa KbM cCra3BaHeTO Ha HauuoHanHuTe OGaHKoBWU
perynauun, Kato ce U3roTBAT U pe4OBHU U U3BBbHPEOHN OTYETH 3a PbKOBOACTBOTO Ha baHkaTa
n MpoKpeaut Xonauur. Becsiko nosBefeHme, KOETO € HECbBMECTMMO C YCTaHOBEHUTE npasuna,
MOXe Aa 6bae CbobLLEHO aHOHMMHO Ha MMENN agpec, kKakTo Ha HUBO MNMpoKpeauT rpyna, Taka
1 Ha MECTHO HUBO.

3a ocurypsiBaHe Ha agekBaTeH BbTPELUEH KOHTPOM ca BHeOpeHW onpefenieHn npouecu u
npouenypn. ToOW, KaTto cucTemMa, Ce OCHOBaBa Ha MpPUHUMNWTE Ha pasnpejensHe Ha
3a0bIKEHNSITA, ABOEH KOHTPON M pasgensHe Ha (OpoHT u 6ek oduc 3a BCUYKM CBBP3aHU C
pucka onepauun A0 ynpaBneHCKO HMBO. ToBa rapaHtvpa, Ye yrnpaBreHUeTo U KOHTPOMbT Ha
pucka ce u3BbpLBaT He3aBUCUMO OT (ppoHT-opuc dyHkummtTe. OCHOBHUTE LIEHHOCTU Ha
BaHkaTta BkntousaT nogxoga ,OnosHanm knueHTa cu” (KYC) n eTUYHOTO noBefeHue, KakTo e
MOCOYEHO B KOAEKCa 3a noBefeHne, KOMTO BCUYKM CRYXXUTENN Ce aHraxupaT Aa cnassaT BCska
roguHa. BbTpelHuaT KoHTpon ce nogabpxa oT UT pelueHns.

MpeaBna HapacTBawaTa gurntanusauus Ha QpoHT 1 6ek odmc npouecuTe u perynauymmTe 3a
MobunHa paboTta, 6aHkaTa obpblia 0cob6eHO BHMMAaHWE Ha afeKBaTHOCTTa Ha KOHTpona.
lMbpBaTa NMHMSA Ha 3aluTa ce OCbLUEeCTBSBaA OT nuuarta, OTroBOpPHM 3a npoueca. JluyaTa ca
noaKpeneHn B CBOUTE KOHTPOMNM OT (PyHKLUMUTE 3a yrpaBrneHue Ha pucka, BTopaTta JIMHUS Ha
3awmTa.

BbTpelwHMaT oanT, Kato TpeTa NUHUSA Ha 3aluTa, € HesaBucuMa (PyHKUMA B paMKuTe Ha
MpoKpeouT baHk. Ta npegocTtaBs nogkpena npu onpeaensaHe Ha NOAXOAdALWOTO ynpaBneHue
Ha pucka M CbOTBETHA CUCTEMA 3a BbTPeLUeH KOHTpon 1 noaxogsawa UT mHdpacTpykTypa B
pamkuTe Ha nHctuTyumaTa. OceeH ToBa oTaen ,BbTpelleH oant” ce nogkpenst n Habnoaaea
oT rpynosus ogut Ha NpoKpeauT rpynata. BegHbx rognwiHo otaen ,BbTpelueH oguT” npasu
OLEeHKa Ha pucKka Ha BCUYKM OenHoCcTU Ha baHkaTa, umsaTo uen e usrotBaHe Ha 6asvpaH Ha
pucka roguleH oguMTOpPCKM nnaH. ToBa BKOYBA npouecuTe 3a ynpasfieHWe M KOHTPOS Ha
pucka, BKIIOYUTENHO UOEHTUMUUMPAHETO, OLEHABAHETO, KOHTPONia, MOHUTOPMHIa M
KOMyHUKaumaTa Ha MatepuanHute puckose. CbOTBETHO, cUCTeMaTa 3a ynpasreHne Ha pucka
ce npepasrnexaa. Otagen ,BbTpeweH oant® goknagea Ha Oant kKoMmuTeTa Ha baHkaTa, KonTo
NO MPUHUMN ce CBWKBa Ha Tpumeceune. Ogut ekmnbT Ha lMpoKpeauT rpynata Habniogasa
KayecTBOTO Ha oauTuTe, u3BbpLueHun B NpoKpeant BaHk, n npegocTaBs TEXHUYECKN yKa3aHus.
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YnpaBneHue Ha pucka (npoabrnkeHue)
Crtparterus npu ynpaBfieHUEeTO Ha pUcka (npoabimkeHue)

PbkoBoAcTBOTO Ha BaHkaTa HOCKM OTrOBOPHOCT 3a YNpaBfiEHMETO Ha pucka B MHCTUTyLMATA.
KomuteTsbT 3a ynpaeneHue Ha obwmsa puck, KOMUTeTbT 3a ynpaBneHne Ha KpeanTHUS PUCK m
KomuTeTbT 3a ynpaBneHne Ha onepauuoHHUs puck pa3paboTeaTt pamkaTta 3a yrnpasneHve Ha
pucka n HabnwogaeaT puckoBus npodwun Ha baHkata u mMHOuBMAOyanHuTe puckoBe. ToBa
BKIIOYBa HabnogeHne Ha MHOMBMAOYANHUTE PUCKOBWU MO3ULMM U CMA3BaHETO Ha NUMUTUTE.
KomuteTbT 3a ynpasrneHue Ha aktusute u nacueute (,LALCO”) e oTroBopeH 3a HabniogeHne Ha
NMKBUAHUS pe3epB, YNpaBneHMeTo Ha NIMKBUOHOCTTA M BbTPELLUHUA U perynaTtopeH Kanutan Ha
BaHkaTa, KakTo 1 3a KOOPANHMPAHETO HA MEPKMTE, HACOYEHN KbM OCUTypsiBaHE Ha hHaAHCUpaHe
3a baHkara.

PuckoBuTe no3vuumn ce aHanuaupaTt peaoBHO, 00CHXAAaT ce UHTEH3UBHO U Ce AOKYMEHTMpaT B
cTaHgapTusmnpanu goknaau. OTgen ,,YnpasneHue Ha pyucka“ npeacTtaBs perynapHu Aoknaam oo
pasnuyHnTe puckosu otgenn B MNMpoKpeant XonguHr, a Haa3opHUAT cbBeT ce uMHopmupa
NMoHe BEAHBbX Ha TpMMeceuune 3a pa3BUTUETO Ha BCUYKM PUCKOBE. MOHUTOPUHIBT Ha PUCKOBUS
npocmn ce M3BbpPLLBA NOCPECTBOM aHanM3 Ha Te3un Joknaaum 1 Ha JONBbNHUTENHO reHepupaHa
nHpopmaums. MNMpn HeOBXOAMMOCT Ce U3rOTBAT M3BBbHPEOHN OOKNaan Ha cneumdudHn Temu.
Llenta e ga ce nocTurHe Npo3paYyHOCT NO OTHOLLUEHME Ha MaTepuarnHuTe pUCKoBe U Aa ce 3Hae
Ha paHeH eTan ganu MoraT Aa Bb3HWKHAT NOTEeHUnanHu npodnemu.

CvnHOTO OCb3HaBaHe Ha puCKa OT CTpaHa Ha BCUYKM CRNYXUTENU € OCHOBEH enemMeHT OT
ynpaBneHneTo Ha pucka. Tasn ocBeJOMEHOCT nogkpens cnocobHOCTTa Ha OpraHn3aUnoHHUTE
3BeHa W KOMUTETUTE Oa NpedocTaBAT HaBpeMeHHa uHGopMauus Ha pPbKOBOACTBOTO 3a
CbOTBETHUTE PUCKOBU CbOUTUS 1 3a puckoBus npodun Ha baHkata. NpoeexaaTt ce nporpamm
3a oby4yeHune 3a 3acuneaHe Ha CNOCOBHOCTUTE BbB BCUYKM 0ONacTu Ha ynpasreHne Ha pucka.
OcBeH TOBa pefoBHM pPervoHanHu cpewm n obyyeHnst Ha rpyrnoBo HMBO nomarat 3a 06MeH Ha
Han-gobpn NpakTUKM 1 3a pasBUTUETO M NogobpeHneTo Ha PyHKUMATa Mo ynpasneHue Ha
pucka.

YnpaBneHue Ha UHAUBUAYaNHUTE pUcCKoBe

ChliecTBeHuTe puckoBe 3a MNpoKpeauTt BaHk ca kpeanTeH pUck, nasapHu pUCcKoBe (BanyTeH pUck
N NUXBEH PUCK), NUKBUOEH U (PMHAHCOB PUCK, OMepaLoOHEH PUCK, PUCKOBE, MpoM3ThYally OT
npaHe Ha napu, MHaHCUpaHe Ha TEPOPU3BbM U OPYrv AEWHOCTU, 3aGpaHeHn CbC 3aKoH, G1usHec
PUCK U pUCK Ha Mopena.

ESG puckoBeTe ca €KOMOrnyHW, COUManHM MM KOPropaTMBHM YNPaBIIEHCKM CbOUTMA unn
yCNnoBus, Bb3HUKBAHETO Ha KOUTO MOXe Aa MMa OeWCTBUTENHO MM NOTEHUUanHo HeratMBHO
Bb3AenNCcTBNE BbPXY (PUHAHCOBOTO CbLCTOSIHNE W (PMHAHCOBUTE pe3ynTaTW, KaKTO U BbPXY
penyTtaumsaTta. baHkata ymuwneHo He TpeTupa ESG puckoBeTe kaTo OTAENHa KaTeropusi, Tbi
KaTo efBsa v 6m Guno Bb3MOXHO Aa ce n3onupa TakbB pucK. YnpaeneHneto Ha ESG puckoeeTte
€ HepasgenHa 4yact oT O6msHec cTpaTermata. ESG puckoBeTe moraT ga vMmaT CblLLECTBEHO
Bb3AENCTBME BbPXY BCUYKM MAEHTUULMPAHN BULOBE PUCKOBE, KaTo JOMNPUHACAT KaTo (haKkTop
3a TAxHaTa cblecTBeHocT. baHkata npuema, 4ye ESG puckoBeTe 3a MHCTUTYUMSITA UMaT Hawn-
ronsiMO BRUSIHNE BbPXY KPEeaAUTHUA puUcK, npoustuyaw, oOT 6usHeca C KIMEHTW, T.e.
Bb3aencTBneTo, koeto ESG puckoBeTe okasBaT BbpXy KIMEHTUTE U CbOTBETHUTE OU3HEC
MOZEenNM 1 No TO3M HAYMH BbPXY CNOCOBHOCTTa UM Aa ouenesT.

YnpaBneHveTo Ha maTepuanHuTe puckose B MpoKpeauTt rpynata e onucaHo no-nogpoGHo B
crnegBalyms pasgen.
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YnpaBneHue Ha pucka (npoabrnkeHue)
KpeauTteH puck

BaHkaTa onpenensi KPeAMTEH PUCK KaTO PUCK eiHa OT CTpaHWUTe B AafeHa TpaH3akuus aa He
M3NbIHU [LOTrOBOPHUTE CU 3a4bIDKEHUS,, UMK A He M M3MbIHU HambIHO UM Haepeme. B
pamMkaTa Ha obLus KpeauTeH pUCK ce MpaBu pasnuka Mexay KPeauTHUS PUCK OT KIMEeHTa,
pycKa OT KOHTpareHTa (3aeflHo C pucka OT eMUTEHTa) U pucka Ha AbpkaBaTa. KpeauTHUSIT puck
€ Hali-3HaYMUST PUCK, Ha KOWTO € narnoxeHa baHkaTa, v KpeAUTHUTE eKCNO3ULUN KbM KIUEHTU

uMmaT Han-ronsiM gsin B TO3K PUCK.
MakcumanHm eKcno3mumm Kbm KpeaAunTeH pUCK

BupooBe ekcno3nuuu

31 nek. 2022 31 pgek. 2021

B3emaHus ot 6aHKu 245,476 122,085
MHBecTMLUMOHHM LeHHU KHuxa (CCOBAO) 65,393 61,455
ObnroBu LeHHN KHMXKa C OUKCUPaH NIMXBEH MPOLEHT 65,393 61,455
Kpeantu n B3emaHusi oT KIIMeHTU, HETHO 2,765,747 2,359,983
KpeanTtu 1 B3emaHus OT KIMEHTU, HETHO 2,765,747 2,359,983
Opyrm akTuem 7,200 3,778
Opyrn doMHaHCOBKU akTMBMU 7,200 3,778
YcnoBHU 3aA4bIMKEHNUS N aHFTaXXUMEeHTH 595,998 480,794
BbaHkoBM rapaHuUum 110,978 67,962
Akpeoutnem 2,705 2,456
KpeauTHM aHraXXMMeHTn (OTMEHUMM aHTXXMMEHTW MO 3aeMMn) 482,315 410,376

KpeauTeH puUCK OT KnueHTa

OcCHOBHUTE LenNu Ha yrnpaBneHNeTo Ha KpeauTHUS PUCK ca a ce MOCTUrHe BUCOKO KayeCTBO Ha
KpeauTHUS NopTdens, HUCKa KOHLUEHTpauus Ha puUcka B paMKUTE Ha KpeauTHUst noptdenn m
NOAXOAALLO NOKPUTUE Ha KPEeaUTHUS PUCK C NPOBU3MM 3a KpeauTHW 3arybu. brnarogapeHue Ha
aunsepcudmkaumnaTa Ha onepauunTe 1 Ha onuta, HatpynaH ot lNpoKpeanTt BaHk npes nocnegHute
rogvHn, baHkata mma o6wWuMpHa ekcnepTusa, KOSATO MO3BOMsiBa Aa OrpaHvun eqeKTUBHO
KpeOuTHUSA PUCK OT KIMEHTUTE.

MpoKpeaut BaHk oGcnyxBa LUMPOK CNEKTbP OT KIMWEHTM, Bapupaliy OT OTHOCUTENHO Marlku
OU3HeC KNMEeHTM C Bce No-opmanuavpaHy CTPYKTYypyM OO MO-TOfieMuM Marnku U cpemdHu
npeanpusitus. MNpu kpeguTHUTE onepaummn ce npunaraT cneaHuTe NPUHLMNK:

e AHanM3 Ha KpeaMTOCNOCOOHOCTTa Ha KPeaWUTHWUTE KIWEeHTM U noracuTenHata
CNOCOBHOCT, BKIMHYMNTENHO OLEHKa Ha ObaeLwmnTe NnapuyHn NOTOLM, KaKTO M OLEeHKa Ha
acnektute Ha ESG;

e BHuMaTenHo [JOKYMEHTMpaHe Ha oueHKaTa Ha KpeauTHUMS pUCK M npouecuTe,
NpoBeAEHN MO BpPEME Ha KpeauTupaHe, Taka Ye M3BBLbPLUEHUAT aHanu3 ga 6bae
pa3bupaem oT TPeTH CTpaHu;

e CTporo n3bsireaHe Ha CBpbX3aaTbXXHSABaAHE Ha KNMeHTuTe Ha baHkaTa;

e W3rpaxgaHe Ha AbNroTpavHW OTHOLIEHUSA C KNWEHTa, MOAAbPXXaHEe Ha MOCTOSIHEH
KOHTaKT U JOKYMEHTUPAHE Ha Pa3BUTUETO Ha KpeauTHaTa eKcno3uumsTa B pamMKUTe Ha
pPEeAOBHUTE MOHUTOPMHIOBU AOKNaau;
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e CTpPVKTEH MOHUTOPUHT Ha U3NMaLlaHeTo Ha KpeauTa;

e [lpunaraHe Ha KMWEHTCKM OPUEHTMPAHO, WMHTEH3UBHO YyMpaBreHWe Ha kpeauTta B
CIy4nTe Ha NPOCPOYME;

e l133eMBaHe Ha 0Ge3MNeYeHNETO B Crly4Yall Ha HENNATEX0CNOCOGHOCT.

Pamkata 3a ynpaBneHve Ha KpeOuUTHWS PUCK € 3arnerHana B CbOTBETHUTE MOMUTUKU W
cTaHgapTu. MNonnuTuKMTE YyTOYHABAT, Hapes C APYrM TOYKM, OTTOBOPHOCTUTE NPW YNpaBreHneTo
Ha KpeouTHWUS PUCK, MPUHUMNWTE Ha OpraHuM3auus npu KpeauTUpaHeTo, NPUHUMNUTE npwu
KpeauTHUTEe onepauum M pamkaTta 3a oueHka Ha obesnedyeHus Ha KpeauTHUTE eKCno3vuuu.
CraHgapTuTe cbaobpaT NogpoOHM 0BSACHEHNS Ha KpeaAUTHUTE onepaumm npu OU3HeC KNMeHTn
1 n3nYeCcKkM nuua, KakTo U ramarta oT npegnaraHy NnpoaykTu. Te CcbLyo onpeaensT npasunaTa
3a NPeCTpPyKTypupaHe, NpoBu3npaHe n otnmceaHe. Mo To3n Ha4YMH NONUTUKUTE N CTaHaapTUTe
onpefensT MEPKUTE 3a HaMarnsiBaHe Ha pycka Npeau camoTo OTMyCcKaHe Ha KpeauTa (OueHka
Ha KpeauTHUsI pUCK, pasrnexgaHe Ha acnektute Ha ESG) n cneg otnyckaHeTo (Hanpumep
perynsipeH MOHUTOPWUHI Ha (PMHAHCOBOTO CbCTOSIHWE, Mperrnes Ha nokasaTenute 3a paHHO
npeaynpexaeHne n 3acuneHo ynpasneHne Ha NnpobnemHn kpeguTn).

BaHkaTa genu KpeaUTHUTE CY eKCNO3NLMM HA TPU KNMEHTCKN KaTeropumn: Manku n cpegHu busHec
KpeauTHU eKCno3nUMN U KpeaUTHU eKcno3nuumn Ha dmsmnydeckn nuua. Manknte ekcnosuuum ca
mexgy 50 n 500 xunagu eBpo. [enaT ce Ha OBe NoAKaTeropun: OOMNHUAT CEerMeHT Marku
npeanpusaTusa ca KpeauTHu ekcnosuuum go 250 xmnsigm €Bpo, a FOPHUAT CErMeHT Mariku
npeanpuaTUS ca KpeauTHU ekcnosmunm, kouto ca ao 500 xunsam eepo. CpegHUTe ekcnosmumm
ca Hag 500 xunsgn espo. HenaT ce Ha OBe MOAKATEropuu: OOMNHUAT CErMeHT CpeaHu
npegnpuaTna ca kpeautHu ekcnosuumm go 1,500,000 eBpo, a ropHUST CEerMeHT cpenHu
npeaonpuaTnsa ca kpeauTtHu ekcno3nuum Hag 1,500,000 eBpo. B 3aBMCMMOCT OT KnMeHTcKaTta
KaTeropus, KbM KOSITO ce NpuynucnsiBa gafeHa ekcnosuums, CbLuecTByBaT U CbOTBETHU NpoLecu
3a OUEHKa Ha KpeauTHUsS puck. Tesu Mpouecu ce pasnuyaBaT noMexagy Cu Mo criegHuTe
rokasartenu: cTerneH Ha pasgerieHMe Ha OTroBOPHOCTUTE, BWuA MHopmauusd, npegocrassiiua
OasaTa 3a KpeanTHUS aHanus, KpUTeEpPUKN 3a KPeaUTHU PeLLeHns N N3NCKBaHUA 3a obesaneyeHus.
3a puckoBuTe KpeauTHM ekcrio3nuum Hag 250,000 eBpo ce npwunara CTporo pasgeneHne Ha
GPOHT 1 Bek opmc PyHKLMM 0O YNpaBiEHCKO HUBO.

OnutbT Ha baHkaTa nokasBa, 4e 3agbnboyeHata oueHka Ha KpeauTocnocobHocTTa
npencrasnsiBa Han-epekTuBHaTa popma Ha ynpaBreHue Ha KpeaAuTHus puck. MNopaan Tosa
pelwleHnsiTa 3a OTMyckaHe Ha KpeauT ce OCHoBaBaT MpeAuMHO Ha aHanm3 Ha (PMHaHCOBOTO
CbCTOSIHME N KpeanTocnocobHocTTa Ha knueHTa. MpoKpeanTt BaHk nogabpxa peaoBeH KOHTaKT
CbC CBOMTE KIIMEHTW, BKMOYUTENHO PEeAOBHU MOCELEeHWst Ha MSACTO, 3a Ja rapaHtupa
afeKBaTHO OTYMTAHE Ha TEXHUTE CNEeLMMPUYHN XapaKTEPUCTUKN U HYXOWN.
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Bcuykn pelueHnst 3a oTnyckaHe Ha KpeauT ce B3MMaT Ha KpeauTeH KoMuTeT. YneHoBeTe my
nmaT NnMMnUTK 3a ogobpeHune, KOUTo oTpassiBaT TEXHUTE eKCNepPTHM NO3HAHUA KU onuT. Beuyku
peLeHnsa 3a Marnkum U CpedHu KpeaWTHM eKCno3vuuu ce B3MMaT Ha KpeguTeH KoMuTeT B
LeHTpanHusa odhuc Ha baHkata. EQUHCTBEHOTO U3KMOYEHME € 3a KNNEHTUTE B LOMHUS CETMEHT
Ha MankuTe ekcnosuumm (8o 250,000 eBpo) ¢ knacudukaumsa Ha pucka ot 1 go 4 (4o6bp prckos
npodus) n oueHka Bb3 OCHOBA Ha (PMHAHCOBM OTYETM CbC CTaHAApPTHA JOKYMEHTauus, ToraBa
peweHneTo ce B3ema 6e3 yyactneto Ha otaen ,KpeouteH puck” B ueHTpanarta. KpegutHuat
KOMWUTET Ce CbCTOoM OT 3 nuua — ekcnepT Bpb3kn ¢ knneHTn (EBK), ynpasuten Ha knoH (YK) un
3aMecTHUK ynpasuten Ha kroH (3YK) cbc cboTBETHUTE NpaBa 3a ogobpeHne. AKo crnyyasT e
Mo-CMOXeH M PbKOBOACTBOTO Ha KIOHA NpeLEHN, Ye ce Hyxxaae OT JOMbfHUTENHa NOMOLL Mpu
aHanusa Ha OusHeca, EBK moxe pga wusnpatu cnydaa go otaen ,KpeauteH puck®. Ako
ekcnosmummTe ca ocobeHo ronemm no pasmep, peLeHneTo ce B3ema ot Haa3opHusa cbBeT Ha
BaHkaTa, 0GUKHOBEHO crnea NonoXUTENHO rrnacyBaHe OT [pynoBusA KpeauTeH puck KOMUTET B
MpoKpeauTt XonauHr.

Hai-BaxkHaTa oOcHOBa 3a B3eMaHe Ha pELIeHUs B paMKUTE Ha KpeauTHUS KOMUTET e
npeanoXeHMeTo 3a oMHaHCUpaHe U CTPyKTypaTa Ha o6eaneyeHMeTo, KOeTo e CbobpaseHo ¢
NOTPeGHOCTUTE Ha KMMEHTa, U 3aBUCU OT PUCKOBMS My Mpodumn. B TO3uM KOHTEKCT obwuTe
napaMeTpu rMo oTHoleHWe Ha obesrneyeHNeTo ca: cymarta Ha 3aema, nepuoabT Ha KpeawTa,
Ka4eCTBOTO Ha NpeAocTaBeHaTa OT KNeHTa JOKYMEeHTaUuMs U PUCK KnacudukaumsaTa.

MonuTtukaTta 3a ynpaBneHne Ha KpeauTHUSA PUCK OrpaHMyaBa Bb3MOXHOCTTA 3a OTNyCKaHe Ha
Heobe3neyeHn KpeguTtun. B 3aBMCMMOCT OT puCKOBMS NMpoduIT U Cpoka Ha ekcrnosvuusaTa,
KpeoutuTe moraT ga ce oTnyckat u 6e3 ga ca HanbiHO obesneyeHn. Kato obwo npasuno
KpeauTHUTE eKCrno3nLUumn ¢ No-BMCOK PUCKOB Npodhun ca nokputh ¢ msmyecko obesnedeHne,
Hal-Beye Ypes UNoTekn Ha HeaBMXXUMWN UMOTMN.

Kato npaBuno, oueHkata Ha obe3nevyeHVeTO ce M3BbpLIBA Bb3 OCHOBa Ha CTaHOBULLA,
N3rOTBSAHN OT BBLHLUHW HE3aBUCUMW eKcnepTu. 3a [a ce rapaHTupa, Ye HamaneHueTo Ha
CTOMHOCTTa Ha 0b6e3neyYeHneTo ce naeHTMdMUMpa Ha paHeH eTan, U moraT aa ce npegnpuemar
MOAXOAOSLM MEepKW, NPOBEpPKUTE 3a afeKBaTHOCT Ha CToWHocTTa Ha obesneveHuaTa ce
N3BBLPLUBAT, KOraTo MMa MHAMKATOPM 3a 06e3LieHKa U NoHe BeAHBbX roaullHo. OueHKkUTe TpabBea
Ja ce aKkTyanuaupaT perynspHo, KaTto MpOBEPKUTE 3a AOCTOBEPHOCT Ce W3BbpLIBAT OT
cneumnanuanpaH nepcoHan B baHkara.
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B KpeauteH puck (npoabrkeHue)

Mopaan nsnckeaHmsiTa 3a 06e3ne4YeHOCT No KpeauTuTe, unoTekara Ha HeABMXMMO UMYLLIECTBO
€ cpef Han-BaXHUTE WMHCTPYMEHTU 3a OrpaHMyaBaHe Ha KpeauTHUs puck. Bbhnpekn ye Han-
ronemMmsatr Aan e CbCpefoToveH B HeABWKUMUTE MMOTW, pasnpedeneHveTo My no
WHOVBMOYaANHO npedHasHavyeHne, MeCTOMNONIOKEeHMe U CBbp3aHMsi C Hero nasap e
anBepcmpuunpaHo no perMoHn 1 MKOHOMUYECKN CEKTOPU, NOAOOHO Ha pa3npeaeneHeTo Ha
KpeauTHus noptdenn Ha baHkaTa. B T031 KOHTEKCT PUCKBLT OT KOHLIEHTpauuMsi Ha obe3neveHne
ce cuuTa 3a HUCHLK. TabnuuaTta, KoATO e npeAcTaBeHa no-4osy, nokassa pasnpegeneHneTo Ha
KpeauTuTe 1 B3eMaHusATa OT KNMeHTK cnope Buaa Ha obe3neyeHneTo:

Obe3nevyeHue 31 pek. 2022 31 pek. 2021
NnoTekm 42% 45%
MapaHumm ot EN® 23% 23%
MalumHn 1 TpaHCcNopTHY cpeacTea 8% 7%
MapuyHKu cpeacTeBa 7% 5%
Opyru BuooBse obesneveHne 5% 8%
Bes o6e3neyenne 15% 12%
O6wo 100% 100%

Tabnuuata no-gony nokassa 6anaHcoBaTa CTOMHOCT M CTOMHOCTTA Ha CbOTBETHOTO
obesneyeHne, AbpPXKaHO CpeLly KpeanTu U B3eMaHusi OT KOPNopaTUBHU KITMEHTU, U3BMEPEHO MO
amopTu3MpaHa CTOMHOCT, pasnMyHa OT OOroBopu 3a obpaTHO u3KynyBaHe u npogaxba. 3a
BCEKM KpPeauT CTOMHOCTTa Ha OMnoBecTeHOTO obesrnedeHne e orpaHMyeHo OO0 HOMWHanHaTa
CTOMHOCT Ha KpeauTa, CpeLLy KOUTO ce OAbpXM.

2022 2021
BbpyTtHa 6anaHcoBa  O6esneyeHne BpyTHa 6anaHcoBa) O6GeanevyeHue
CTOWHOCT| CTOMHOCT]
Pa3n 1un?2 2,780,790 2,234,432 2,359,712 1,928,447
dasza 3 n ,POCI* 29,132 27,107, 39,465 36,493

CneppawaTta Tabnuua pasnpedens KpeguTHUTE eKCno3uumuM 3a XUIWLWHK 33aeMun  Ha
du3Myeckn nuua no AuManasoHM Ha CbOTHOLIEHMETO Ha KpeauTa KbM CTOMHOCTTA Ha
o6e3neyeHneTo (LTV). LTV ce n3uncnsaBa kato OTHOWeEHME Ha BpyTHaTa cyma Ha 3aeMa KbM
CTOMHOCTTa Ha obesnevyeHmeTo. OueHkaTa Ha ob6e3nevyeHeTo N3KMYBa BCSKAKBMN KOPEKLUN 3a
nonyyasaHe n npogaxba Ha obesnevyeHneTo. CTOMHOCTTA Ha 00e3neYeHNeTo 3a XUMULLHK
MnoTeuyHn 3aemum ce 0Oasmpa Ha CTOMHOCTTa Ha o006e3nevyeHMeTo NpU Bb3HUKBAHE Ha
eKcrnosuumsTa, akTyanmsaMpaHa Bb3 OCHOBa Ha MNPOMEHUTE B WHOEKCUTE Ha LEHUTe Ha

Xunuwara.

LTV cboTHOLIEeHne 31 pek. 2022 31 pek. 2021
Mo manko ot 50% 39,641 35,582
51%-70% 49,360 45,308
71%-90% 89,010 69,719
90%-100% 36,039 37,833
Moeye o1 100% 48,825 49,883
O6wo 262,875 238,325
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BaHkaTa uma otnycHatn kpegutn kbM MCI1 no nuHua Ha [Mporpama JEREMIE (CbBMeCTHM
€BPONEeNCKN pecypcu 3a MUKPO A0 CpeaHW Npeanpustis), KOSTO € CbBMECTHa MHUUMaTuBa Ha
EBponenckata komucuss u rpynata Ha EBponerickata wHBecTMUMOHHaA 6aHka (,EVNB®)/
EBponencknsa nHeectmumoHeH cong (,EN®*) ¢ uen ga nogobpu goctbna 4o uHaHCUpaHe Ha
MarnkuTe 1 cpeHu NpeanpuaThs B pamkuTe Ha CTpyKTypHuTe cooHaose. NMpes 2016 r. ctapTupaxa
ABe HoBM Mporpamu cbBMecTHO ¢ EN® — InnovFin SME Guarantee Facility 1 SME Initiative
Guarantee Facility, kouto ca 4actnyHo rapaHTupaHn ot EBponenckns MHBECTULMOHEH hOHT
(-LEND).

Mpe3 2020 r. umawe paswmpeHne Ha nporpamata InnovFin 3a noptdenn ot 3aemu 3a MCI1,
BKMIOUMUTENHO TakmBa 3a nogkpena scneactane Ha COVID-19. MNpes 2020 r. ctapTupaxa HOBU
rapaHunoHHn nporpamm c¢ EWN®: JEREMIE bBbwrarapya — rapaHumMst 3a [OOKYMEHTapHO
duHaHcupaHe 3a nopTdenn oT 3aeMn 1 OoKymeHTapHu onepauun, ESIF EAFRD Mepumsa 3a
noptdenn ot 3aemu 3a 3emegerncku npoussoautenu n ESIF ERDF Mspums 3a noptdenn ot
KpeanTtu 3a MCT1. MNMpes 2021 r. cTapTupaxa HOBW rapaHUMOHHKU nporpamun ¢ EN® B pamkuTe Ha
MaHeBponenckusa rapaHunoHeH doHa 3a noptdenn ot 3aemn 3a MCI1. OceH ToBa B Mbpuus
felwe nognucaHo crnopasymeHue 3a rapaHuus ¢ [pbukata 6aHka 3a passutne (HDB) 3a
noptdpenn ot 3aemu 3a MCI1. OBWmaT kpeantTeH noptdenn no nporpamuTe, NPeACTaBEHN MO-
rope, € B pasmep Ha 696,318 xunsamn neea B kpasi Ha 2022 r. (2021: 564,831 xvnsan neea).

PaHHOTO OTKpMBaHe Ha yBENUYEeH KpeauTeH PUCK Ha HUBO KpeauTononyyaTten e 3anoXeHo BbB
BCUYKM MPOLIECK, CBbP3aHUN C KpeauTupaHeTo, KoeTo Boau Ao 6bp3a oLeHKa Ha cTerneHTa Ha
hvHaHCOBUTE 3aTpyAHEHUs], Npes KOMTO ca M3NpaBeHU KnveHTuTe. ToBa ce npaBu Ha HUBO
WHOMBMAOYANEH KIUEHT M 38 KOHKPETHA YacT OT KpeauTHUS NopTdein (Hanpumep 3a KINMEHTU B
KOHKpPETHa WHOYCTPUS UMM pPernoH) Bb3 OCHOBa Ha HanuMyHaTa B MOMEHTa noaxoasiia
MHpopMaLmsi, KaTo HanpuMep OUHAHCOBW AaHHU Ha KMEHTa UNKn nasapHa nHgopmaLms.

B gonbnHeHne KbM Tasu oueHka baHkaTa npunara nokasatenu 3a paHHa uaeHTudumkaumsa Ha
pucka, KouTo ca 6as3mpaHn Ha KONUYECTBEHN U KAYECTBEHWN PUCKOBM XapaKTEPUCTUKM, KaTO Te3n
nokasaTtenu ce npunarat n HabniogaeaT Ha NopTdennHo HMBO. Te ca oTyacTn cneundnyHn 3a
KNWeHTa M BKM4YBaT: HamaneHute obopoTM unu canga no CMEeTKU, BUCOKA YCBOEHOCT Ha
NpeaoCTaBeHNTE KpeaUTHN NTMHUK 1 OBBbpApadTX 3a NO-AbMAbl Nepuog oT Bpeme, 6nokmpanm
GaHKOBWM CMETKM, NPOCPOYMS 1 MPOMEHUN B CTPYKTypaTa Ha COBCTBEHOCTTa UK perncTpupaHms
agpec Ha 6usHeca. OcseH ToBa baHkaTta ngeHTuduumMpa NoTeHLUManHN puckose 3a KrmMeHTu ¢
06K pUCKOBM (haKTOpW, KaTo TE3W, NPOMU3TUYALLMN OT CNELNDUYHN MKOHOMUYECKN CEKTOPU UMK
reorpaddCckn permoHn. Takmea pUCKOBM hakTopy MoraT CbLUO Aa AosedaTt 40 orpaHnvyeHns Ha
eKkcnosvumMmMTe KbM onpegeneHn rpynu knueHtun. Ako baHkata He Moxe ga U3Kouu
yBeNnn4eHne Ha KpeaouTHUS PUCK Ha KNWEHT, Ton ce AobaBsa KbM CNUCHK 3a HabngeHve u ce
HabnogaBa pedoBHO W MNO-BHMMATENHO, KOETO [eNcTBa KaTo npeaBapuTeneH eTtan Ha
crneumnanHo ynpasreHue. PedoBHOTO crnedeHe W aHanu3 Ha Te3u nokasaTenu 3a paHHO
npegynpexaeHne cnomara 3a YhpaBneHMeTo Ha obcnyxeaHus nopTtdenn, da ce
naeHTMduumMpaTt noTeHuuanHUTe pPUCKOBE OT HeusnbfHEeHWe Ha paHeH eTan u pa ce
npeanpuemaT Heob6xoaumMuTe MepKM 3a n3bsareaHe Ha 3HAYMTENHO YBENUYEHNE Ha KPeaUTHUSA
puck. OT4eTM 3a CbLOTBETHWUTE MNOPTAENNN PefOBHO Ce M3npallat Ha ynpasuTenuTe Ha
KNOHOBE, LieHTpanaTa Ha baHkaTa n B 0606ueH Bua Ha MNpoKpeant XonauHr. JonbiHUTENHO,
Ha TpumeceyHa 6asa oTaen YnpaBneHue Ha pucKka M3roTBA OTYET, B KOMTO Ce u3crensa
KpeauTHUsA nopTdenn Ha baHkaTa 3a KOHUEHTpaLmsa N0 MKOHOMUYECKN OTpacnn 1 nogoTpacnu
W reorpadpCckm permoHun, Kakto 1 TeHAEHUMN B KAYECTBOTO Ha nopTtdenna B Te3n MKOHOMUYECKN
oTpacnu/nogoTpacnu. Cblo Taka, baHkaTa cnegu perynspHo n NpoMeHuTe BbB BbHLUHATA
cpefa c ornef oueHkaTa Ha TAXHOTO NOTEeHLMarHo BAUsSHUE BbpXY KpeauTHUS 1 nopTdenn.
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Cnpsimo npeaxoaHaTta roanHa NpekuTe HeraTUBHU Bb3OENCTBUS BbB BPb3Kka C NaHAeMusiTa ot
COVID-19 ca Hamanenu 3HauyuTenHo. KaTto usano bBbaHkaTa oueHsiBa Bb3OeNCTBMETO Ha
naHgemuaTa ot COVID-19 Bbpxy KpeauTHus noptdenn npes puHaHcoBata 2022 roguHa Kato
He3HauMTenHo. ToBa € OTpa3eHO U B HenpekbCcHaTUTe HaONIAEHUS MO OTHOLWIEHME Ha
nokasatenute 3a Ka4yecTBO, MpunaraHn BbPXY KpeauTHUS nopTdens, KouTo oTtyutat
OOMbNHUTENHO NogobpeHue. BMecTo ToBa hoKyCcbT Ha HabnogeHusTa Ha HMBO nopTtdenn e
BbpPXy OYakBaHO BrollaBaHe Ha MaKPOUKOHOMMYECKUTE YCMOBUS, FMaBHO B pesynTaTr Ha
Bb3AENCTBMETO Ha BOMHAaTa B YKpalriHa BbpXy CBETOBHaTa MKOHOMMKA.

BoiHata okasa BnusHWE BbPXY MHOTMO ApPYrM WKOHOMMKW, TbW KaTo CaHKuMUTe 1
BOEHHOMOpPCKUTE 6nokagn CblO AoBedoxa A0 HEeAOCTUT Ha XPaHUTENHUM U eHepruiHu
pocTtaBku. baHkaTa mM3BbpwM nogpoOeH aHanu3 Ha KpeguTHUst MopTdenn, 3a ga OUeHu
Bb3AeNCTBUSATA BbpXy OM3HEC AENHOCTUTE, NPUYNHEHN OT BOMHATa B YKpanHa unm caHkummte
cpeLy Pycus n Benapyc. B peayntart Ha ToBa 6sxa naeHTuuumMpaHn KpeanTn Ha KNMeHTn Cbe
3HaYUTENHU BPB3KU C T€3M CTpaHWU. Te3n eKcnosnumm Bb3nmusaTt Ha OKoso 28.6 MIH. NnB. Unu
1.0% ot kpeauTHUA nopTdenn Ha baHkaTta kbM gatata Ha 6anaHca. B no-ronamarta cu 4act
Te3Wn KNUEeHTU ycnsaxa Aa Kopurnpat cBouTe BM3Hec OTHOLIEHMSI MO CbOTBETHUSA HA4yuH M Aa
HamMansaT noTeHuuanHuTe puckose. HATO caHkuMUTe, HATO KOCBEHUTE ebekTn OT BOMHAaTa ca
AOBenu A0 3HavuMTenHa NpoMsiHa B puUcka WNU Kopekuusa Ha 3arybute oT obesueHka Ha
KnueHTuTe Ha baHkara.

OcBeH TOBa baHkaTa aHanu3npa KpeauTn KbM KNMEHTU OT MKOHOMUYECKN CEKTOPU, KOUTO CMATA
3a puckoBu. o To3n HauunH MNpoKpeant baHk aHanuanpa u oueHun BTOPUYHUTE edhekTn BbpXy
KIMEHTU OT CEKTOpU, KoUTo Brxa mornu ga 6baat usnoXeHyn Ha NoTeHumanHu Bb3nencTens ot
NnpeKbCBaHMA Ha Bepurata Ha AOCTaBKW, MKOHOMMYECKO 3abaBsiHe, MHdnaumst 1 Hanuume Ha
eHeprnss. OcobeHO BaeH acnekT OT pe3yntatuTe OT MpoyyBaHeTo ©Oelle MNoTeHUManHoTo
Bb34ENCTBME HA HapacTBaLLMTE LIeHN Ha eHeprusita BbpXy KpeauTHUS nopTdenn, KaTto TyK ca
NMOEHTUMUUMPAHN KITMEHTU OT €HEeproeMKkn MHAYCTPUM B KOMOUHAUMS C BroLEeHU (hrHaHCOBM
nokasartenu. B pesynrtar Ha To3u npouec KbM asa 2 6sxa NpexBbpIIEHN EKCNO3VLUK B pasmep
Ha 15.3 MrH. NnB.

NHCTUTYUMSITa HenpekbCHaTO crieam AMHaMuKaTa Ha MKOHOMMYecKaTa 1 reononuTuyecka cpeaa,
KaTo aHanuavpa BMMSIHNETO, KOETO OKa3Ba BbPXY couuanHata U MKOHOMMYeckaTa cuUTyauust u
npousTUMyalmMTe OT ToBa edhekTn BbpXy AeiiHocTTa Ha BaHkaTta. C uen ageksaTHO yrnpaBneHue
Ha KpeaUTHUS! PUCK MHCTUTYLMSITa M3BbPLUBA OLEHKM M CUMYTaLUmy Ha U3noXeHocTTa Ha BaHkaTa
Ha BCSIKaKBW PUCKOBE, KOUTO MOraT fa Npou3T1yaT OT BbHLUHU (hakTopu Ha cpeaaTa.

Ha 6a3a onpegeneHnte nokasatenu 3a kKa4ecTBO Ha akTuBMTe baHkaTta pasnpenens KpeanTHus
nopTdenn B crnegHuTe Kateropun: obcnyxeaH; c HamaneHo obcnyxBaHe; U B HEU3MbIHEHME.
Tasu kaTeropusaumsa ce OCHOBaBa Ha cUcTeMa 3a KracudpuumpaHe Ha pucka, KOSTO oTyuTa
NPOCPOYEHNTE MNaLaHWUs, KakTo U APYrM PUCKOBU XapaKTEPUCTUMKM Ha ONbXHUKA, KOMTO
BKIIOYBAT WMHAUMMPAHETO Ha npouedypa MO HEeCbCTOATENHOCT unuM cbaebHa Takasa,
NPeCTPYKTYypMUpaHe nnu peanuavpaHe Ha obesneyeHne oT apyrn 6aHku. CbLUO Taka n gpyru
haKkTopu, KOUTO CBMAETENCTBAT 3a 3HAYUTENHO BriolwaBaHe Ha (PMHAHCOBOTO CbCTOSIHME Ha
KnueHTa morat ga 6baat B3eTn npeasua. MiHankatopute 3a Ka4ecTBO Ha akTUBUTE NO3BONSABaT
0a e Hanuue sicHa npeacTaBa 3a KayecTBOTO Ha KpeauTHua noptdenn Ha baHkata u ca eguH
OT Han-BaXkHUTE UHCTPYMEHTWN B paMKUTe Ha npoLeca 3a yrnpaBneHne Ha KpeauTHUS PUCK.
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MHankaTopnte M CBbp3aHUTE C TAX BbTPELUHU Mpouecu ca onpeaeneHn B CbOTBETCTBUE C
n3unckeaHusaTa Ha EBponericknst 6aHkoB opraH. KaTeropuute ca cnegHute:

e OO6GcnyxBaH KpeauTeH noptdenn (performing) — He nokassa npusHauu 3a
noTeHUManHo yBenuyeHne Ha KpeauTHUs puck. HesaBMCUMO, Ye HAKOU eKkcrnosuuuu
MMaT MHOMKauMs 3a paHHO npegynpexneHue, ToBa He € 3adb/PKUTENHO Aa Mma 3a
pesynTtaTt yBenuyeHue Ha KpeauTHUST PUCK.

e [optdennn ¢ HamaneHo o6cnyxBaHe (underperforming) — BkMOYBa ekcnoanuuuy,
KOUTO NokasBaT yBeriMyeH KpeauTeH puck. ToBa MoXe Aa € MOPOAEHO OT BPEMEHHMU
3aTpydHeHnsa, CBbp3aHM C u3nnawaHeto (npocpouve Hag 30 go 90 pgHm),
NpeCcTPyKTypupaHe unu BroLiaBaHe Ha (PMHAHCOBOTO CbCTOSIHME Ha KITMEHTA, N3paseHo
ypes KopeKkuuns Ha puck knacudukauusaTa. Hesasucumo ot ToBa, baHkata Bce oule
cMsiTa, Y& e Bb3MOXHO eKcrnosuummte ga obaaT mM3uano noraceHu (Hanpumep —
BCIEACTBME Ha MPECTPYKTypupaHe).

e [optdhentn B HemanbnHeHue (defaulted) — BknoyBa BCMYKM ekcnosvumn B
HensmbfHEHWe, CbIMNAacHO perynatopHaTa gevHUUNG 3a HeusnbrHeHne (PernameHT
(EC) Ne575/2013 cbrnacHo (EC) 2019/876 (CRR II), un. 178), npu kouTo ca Hanuue
NPOABLIDKUTENHN 3aTpygHEHMS B u3nnawaHeTto (npocpoune Hag 90 gHu) nnun gpyrm
dakTopu. Te ca Hanuue, KoraTo € Masniko BEpOSTHO KpeauTononyyaTenaT ga usnnatu
n3uAno 3agbibkeHusaTa cM kbM baHkaTta unm korato e 3ano4yHaTa cbaebHa npouenypa.
HonbnHuTenHn nogpobHOCTN ca NOCOYEHN NO-4oNy.

Cnen waeHTMdUUMpPaAHETO Ha MOBULLEH PUCK OT HeusnblHEHWEe 3a [ajeHa KpeauTHa
eKkcno3nuums, T ce NocTass Mo creuuanHo ynpasreHue 1 ce NpuYnchsiBa KbM KateropusTa Ha
nopTdpenna c HamaneHo obcnyxsaHe (underperforming). ToBa ce CbCTOM B Npsika KOMyHUKaLMSA
C KNveHTa, OTKpMBaHEe Ha npuyMHaTa 3a 3aBULUEH PUCK OT HEU3MbIIHEHWE U CTPUKTHO
HabnogeHne Ha Gu3HecC OeMHOCTUTE, U3BBPLUBaAHW OT KnueHTa. PelweHusTa 3a mepkute 3a
HamansiBaHe Ha pucKa OT HEU3MbIIHEHWE NPY UHABUAYANHUTE KPEAUTHU EKCNo3nLmun ce B3umar
oT cneuuwaneH KpeouTeH komuTeT 3a nNpecTpykTypupaHe. B gonbnHeHue, moxe ga 6bae
BBH3MOXEHO Ha crieumannampaHn CnyxuTenm no cbbupaHua Ha BaMMaHWA Aa okaxaT Noakpena B
npoLeca Ha creuuanHo yrnpasneHue Ha KpeauTHaTa ekcrosuums.

EgoHa oT nbpBUTE CTBNKM MNpY YyNpaBfeHMETO Ha TakMBa KpeauTu € Ja ce onpeaenm
MKOHOMMYECKOTO U (PMHAHCOBOTO CbCTOSIHNE Ha KIIMEHTA, Tbi KaTo ToBa e 6a3aTta 3a B3emMaHe
Ha pelleHMe Janu ekcnosvumatTa Moxe gda Obae npecTpyktypupada. Llenta e nogobHo
pelleHne fa ce B3eMe Ha paHeH eTan, JoKaTO LaHCOBEeTe 3a CTabunuanpaHe ca BUCOKU U
npeav ekcnosvumsTa Aa HaBnese B HanpeaHan ctagui Ha 3abaBsiHe Ha NnalwaHeTo.

KoraTo gageHa KpeauTHa ekcrnosuums e KrnacuduuypaHa kato B HeusMmbliHeHWe, creuuanyu
CINyXXMTenu noemaT OTTOBOPHOCTTA 3a Te3un KpeauTu. Bb3 ocHOBa Ha nepcnekTUBKTE 3a KIMeHTa
ce paspaboTBa cTpaTervsi ¢ Len MPecTpykTypupaHe WM M3nusaHe OT ekcnoauuusaTa. Tesu
CNyXUTENu ce NOAKPEnsAT OT CbAeGHM IPUCTM U/UMK CrieumanncT Nno npoaaxbda Ha akTUBM U
oGesneyeHus. B crniyyait Ha peanusaumsi Ha obesneyeHneTo, To ce ocpebpsiBa Ypes npoaaxba
Ha TPeTW CTpaHW Ha Bb3MOXHO Hal-BMCOKaTa LieHa, OOVMKHOBEHO upe3 nybnuyeH Topr. Mo-
ronamarta 4acT oT npoaafaeHuTe obesneyeHns ce CbCTOM OT MaTepuanHu akTUBM KaTo 3ems Unu
crpaam.
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3arybu ot obesueHKa

MogenbT 3a oyakBaHuTe kpeauTHU 3arybm (OK3), cbrnacHo MCPO 9, e ueHTpaneH enemMeHT Ha
noaxoga, vpes3 KOWTO Ce OCTOMHOCTABAT KpeauTHu 3arybu 3a OGanaHcoBu u 3agbanaHcoBu
PUHAHCOBM WHCTPYMEHTWU, M npoabikaBa Aa Obae onTummampaH. Mauncnenute 3arybu ot
obesleHKa ce onpedensaT Ha GasaTa Ha O4yakBaHUTE KpeauTHU 3arybu CbrMacHO HSAKOMKO
Obaewm cueHapusi Ha Heu3nbiHeHWe. ToBa npeacTaBnsBa KomOWHMpaHata cyma oT
BEPOATHOCTHO npeTerneHnTe pesyntatn ot cueHapumte. OueHknTe Ha OK3 ce ocHoBaBar Ha
HagexaHa WHopMauMs 3a MUHaNM CbOUTWUS,, HACTOSALLM YCMOBUS U MPOrHO3W 3a OGbaeLum
NKOHOMUYEeCKM ycnoBus. MoapobHO onucaHue Ha cneunduknTe Ha MoAerna e npeacTaBeHo Mno-
aony.

TpudasoB noaxon

KbMm Bcsika oT4eTHa gata BCUYKM KPEeOWTHU eKCNo3ULMKM Ha KIMEHTU Ce pasnpedensaT Mexay
TpuTe, n3bpoeHn no-gony asm, Bb3 OCHOBA Ha NPOMEHUTE B KAYECTBOTO Ha KpeauTuTe cnep,
NbPBOHAYarHOTO UM NpPU3HaBaHE U C pasnuyHa MeTo4ONOorns 3a NpoBu3MpaHe, npunaraHa 3a
Bceku eTan. EkcnosnuumnTte morat ga npoMeHAT asarta cu nNpes Lenusi Cu Cpok.

e da3sa 1 — BK/OYBA EKCMO3NLIMM, 3a KOUTO KPEAUTHUAT PUCK KbM OTYETHaTa aaTta He ce e
YBENUYUI 3HAYUTENHO Cnesj NMbpPBOHAYANHOTO UM MpU3HaBaHe, KakTo U Te3W, KOUTO
noKasBaT HUCHK KpeauTeH PUCK KbM OTYETHaTa AaTa Uinn 3a KOMTO He ca Hanuue ycrnosus
3a npexebpnsiHeTo M BbB Pasza 2 nnu Pasa 3; ToBa BKIIHOUBA EKCNO3NLMN, KOUTO ca Grunu
npexeBbprieHn kbm Pasa 1 ot gpyrn dasn. Kato usno aktmeute ce pasnpenensat Kbm
®a3za 1 npyM NbpBOHAYANHOTO WM MNPU3HABaAHE, C M3KMKYEHME Ha 3aKyneHu wnu
MbpBOHAYanNHoO cb3gadeHn (bUMHAHCOBWM aKTUBM C KpeauTHa obesueHka (,POCIY). 3a
aktmBnte BbB Pasa 1 Ha pas3xon ce npu3HaBaT OYaKkBaHUTE KPeaUTHWU 3aryom,
npoM3TU4aLM OT Bb3MOXHO HEM3MbIIHEHME B paMKuTe Ha 12 Meceua crned oTyeTHaTa
Aarta. 3a ekcrnosuumm ¢ ocTaTbyeH MaTyputeT no-manbk oT 12 meceua ce npunara no-
KpaTKMAT 4OroOBOPEH MaTypuTeT.

e @asza 2 — BKMOYBA EKCro3nLMn, 3a KOMTO KbM OTYETHaTa AaTa e Hanuue 3Ha4YUTENHO
yBENUYEHNE Ha KpeaUTHUSA PUCK crie MbpPBOHAYaNHOTO UM NpU3HaBaHe, HO MPU KOUTO He
ca Hanuue obeKkTMBHM OokasaTtenictea 3a obesueHka. Tyk ce BKIH4YBAT U eKCro3vuuu,
KOUTO ca npexBbprieHn oT Paza 3 kbm Pasza 2. lNposuannute 3a 3arybm ot obesueHka ce
onpefenat B pasmep, €KBMBArieHTEH Ha O4YaKBaHWUTE KpeauTHW 3arybu 3a uenus
OoCTaTb4€H CPOK.

e ®asa 3 — BKNHOYBA BCMYKM ekcro3numm (¢ nakntoveHne Ha POCI), komnTto ca obesueHeHm
KbM OTYEeTHaTa AaTa, T.e. MMa CbLLECTBEHO yBENMYEHNE HA KPEAUTHUSI PUCK U OOEKTUBHM
[okasaTencTtea 3a o6e3ueHka. CbOTBETHOTO M34YMCHIsIBAHE HA NPOBM3UUTE 3a 00e3LeHKa
ce 6asvpa Ha oyakBaHuW KpeauTHU 3arybm 3a uenust cpok Ha kpeauta npu 100%
BEPOSITHOCT 3@ HEM3MbITHEHME.

e POCI ekcnosuumnte ca ob6e3ueHeHn ekcno3nLmmn, KouTo obaye ce oTynTaT OTAENHO U ce
pasnuyaBsat oT Apyrute ekcnodvumm BbB Pasa 3 npu npusHaBaHETO Ha NPOBU3UUTE 3a
3arybu oT obesueHka.

N3uucnasaHe Ha OK3

OvakBaHuTe KpeanTHn 3ary6V| ce unsvyumcnaesart, Kato ce npwunarat cnegHute OCHOBHU
napamMeTpu:
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Exkcno3uumua npu HensnbnHeHue (EAD):

EAD e ekcnosuumsTa, KOSITO ce ovakBa Aa 6bae AbikuMa B CnyyYyal Ha HEM3MBbIIHEHUE MO
kpeauT. T4 ce 6asmpa Ha TeKkyllaTta eKcrno3numsa KbM KIMeHTa U noTeHunanHuTe NpoMeHn B
Tekyllata cyma cbrinacHo gorosopa nopaau noracsisaHe. EAD Ha ¢pmHaHCOB akTuB € HeroeaTa
O4YakBaHa ekcrno3nuus (BKIKYUTENHO KpeauTeH puck oT 3agbanaHcoBa A4EVHOCT) KbM MOMEHTaA
Ha Bb3HMKBAHE HA HEU3MbITHEHME. 3a eKCNo3nuuKn C PerynsipHo noracsieaHe, mogennpaHarta
EAD ce kopurupa, kaTto ce B3emaT npeaBu odYakBaHuATa 3a npednnaliaHna Bb3 OCHOBA Ha
NCTOPMYECKM HABMIOAEHNS, CLEHapUN MO OTHOLLIEHME HAa MKOHOMMUYEcKaTa cpeaa M NPorHo3su,
Haco4YyeHU KkbM ObAeLleTo. 3a NoTEeHLManHN eKCno3nmumnmn, KOMTo MoraT Aia Bb3HMKHAT B ObaeLle
OT W3MOM3BaHETO Ha CbLUECTBYBALM KPEAUTHM aHraXXUMEHTW, KaTO KPEeAUTHW JMHUKM W
oBbpapadhTh, Ce MpaBU OLEHKa Ha noTeHuManHuTe ObAeliyM CymMu 4Ype3 M3MNon3BaHe Ha
ncTtopuyeckn HabnogeHus. 3a pUHaAHCOBW rapaHLUMM U akpeauTMBM ce onpeaens KoeuumneHT
Ha koHBepcus 100% unun 50% Ha 6asaTta Ha ekcrnepTHa oueHKa.

BeposaTHOCT OT HeusnbnHeHue (PD):

PD npeacrtaensiBa BEpPOATHOCTTA OT HEM3MbIIHEHME MO KPeaUT B PaMKUTE Ha onpegeneH
nepuog ot Bpeme. Ta ce 6asnpa Ha UCTOPUYECKM daHHM 3a CbOUTUS 3@ HEM3MDBbIIHEHUE KaTo
JaTa, BMO W pasmep Ha HEeUsNblHEHWEeTO, KakTo W OT WHopMauuss 3a pPUCKOBUTE
XapaKTEPUCTUKN Ha KIIMEHTUTE, KaKTO Ce M3Mon3eBaT B CUCTEMarta 3a BbTPELUHA PUCK
knacudukaums. MNapameTpute otunTaTt cneumdumkaTta Ha cTpaHaTta, a CbLUO U pasfnnyHM HUBA
Ha pWUCK 3a onpedeneHn KnueHtckn cermeHTM B baHkaTa. [poKpeaut bBaHk wusnonssa
cTaTucTudeckm mogenu, paspaborenu ot MNpoKpeauT XonawHr, 3a Aa aHanuanpa nctopusita Ha
AAHHUTE W Oda reHepupa MpPOrHO3M, HacodeHn KbM ObgeweTo, 3a BeposATHOCTUTE MO
nogpasbupaHe Bb3 OCHOBa Ha CLEeHapuuM Mo OTHOLEHMEe Ha MKOHoMMuYeckaTa cpepa (PiT
oueHka). B ponbnHeHne, onpeaendat ce PD, cBbp3aHU C OCTaTbYyHUA CPOK Ha eKkcnosuuyuute,
KOUTO KONMYECTBEHO OMNPEOENAT Kak Ce O4aKBa Te a Ce NPOMEHNAT B pe3ynTaT Ha U3Tu4aHe Ha
BpeEMETO.

3ary6a npu HensnbnHeHue (LGD):

LGD npeactaensiBa ovakBaHaTa KpeauTHa 3aryba B criydanm Ha HensnbiHeHWe, KaTto ce 6asnpa
Ha MCTOPUYECKM OaHHM 3a NnawiaHe OT CTpaHa Ha KIMeHTU B Heu3nbnHeHue. LGD ce
n3umcnsiea Ha 6asata Ha AUCKOHTMPAHWUTE MapuYHM MOTOLM, KAaTO Ce BKMOYBAT pasxoau 3a
Bb3CTaHOBSABaHE M ce andbepeHumnpa No OTHOLWEHNE Ha padMmepa Ha ekcnosuumuata. OueHkuTe
Ha LGD Bb3 oCHOBa Ha cueHapuun no OTHOLUEHWE Ha MKOHOMUYECcKaTa cpefa ca aganTupaHu
Aa 6baat NporHo3un, HacoYeHn KbM 6baeLLEeTO.

38



NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

4

YnpaBneHue Ha pucka (npoabrnkeHue)
KpeaouTteH puck (npoabimkeHue)

BxogHuTe QaHHM 3a oueHka Ha napamMeTpuTe Ha KpeauTHUS pUCK Ce OCHOBaBaT Ha
MHOFOroAuLLHN UCTOPUYECKM OaHHM 33 BCUYKM KpeguTononydatenu B baHkata. N3nonssa ce
perpecuoHeH aHanus 3a OLeHKa Ha BNUSHUETO Ha XapaKTepUCTUKMUTE Ha KITMEHTCKUSA PUCK, KaKTO
N Ha MaKpOMKOHOMUYECKUTE (hakTopu 3a pasrnexgaHute napameTpu. MHoroetanHusT npouec
Ha nNoabop Ha CbOTBETHUTE MaKpPOMKOHOMMUYECKM (hakTOpu, KOMTO Ce OTHACAT OO0 PasfvyHu
N3MepeHnst Ha MKOHOMMYecKkaTa cpega (MKOHOMUYECKO NpeacTaBsiHe, nHdnaums, 6espadoTtumua,
NMXBEH MPOLEHT, CuIla Ha BanyTaTta, LieHM Ha eHeprusita), ce OCHoBaBa Ha Npod)ecuroHanHa
npeueHKka, TaxHaTa CTaTUCTUYECKa 3HAYMMOCT U MKOHOMMYEcKa 3HauymmocT. [ybnvkaummTe Ha
MexayHapoghus BanyTteH doHg (MB®), 3BeHO 3a npoyyBaHMst KbM cnvcaHne Economist m
EBponenckarta ueHTpanHa 6aHka (ELIB) ce nanonasat kato M3TOYHMLM 3@ UCTOPUYECKN JAHHU U
NPOrHoO3n 3a CnegHuTe CbOTBETHUM MakpouKoHoMuYeckn chaktopu: BBI, nHhnaums, HMBO Ha
6e3paboTuua, NMMXBEH NPOLEHT MO KpeauTute, napuTeT Ha noKynaTenHaTta cnocoOHOCT, UHAEKC
Ha LeHuTe Ha rasa m netpona. 3a ga ce ycrtaHoBAT napametpute Ha OK3, ce usumcnsiea
BEpPOSATHA CpeAdHO-NMpeTerfieHa CTOMHOCT Bb3 OCHOBA Ha pasnuyHuTe CcueHapum 3a
MaKpPOUKOHOMMYECKUTE (DaKTopW.

N3uncnsaBaHeTo Ha pasxoguTe 3a ob6e3ueHka e aBToMaTM3MpaHo U ce OCHOBaBa Ha napamMmeTpu
3a ekcnosvuum BbB Pasa 1 n Pasa 2, KakTo U MHANBUAYATHO HE3HAYMMM eKcrno3unLmm BbB dasa
3. PaaxoagnTte 3a obesueHKa 3a MHAMBMAYAITHO 3Ha4YMMK ekcrno3nummn ot Pasa 3 ce oueHsBat
OT KpeauTHU aHanmM3aTopu.

Kopekuunte Ha MakpoMKOHOMUYECKUTE (haKTOpW, HanpaBeHU Npes3 NpeaxooHUTe ABE FoOAMHU
npu onpegensiHeETo Ha pasxoguTe 3a obesleHka B KOHTeKCTa Ha naHgemusatra ot COVID-19,
BeYye ca OTMEHeHW, TbW KaTo MeXOYBPEMEHHO pPUCKOBETE OT nNaHgemusita ce
maTepuanmampaxa. [NpoKpeaut baHK oTuyMTa pPUCKOBETE, MPOM3TMYALLM OT HacTosiaTta
HanperHata MKOHOMMYecka CUTyaLus, KaTo NpaBu HOBWU KOPEKUMM Ha napaMmeTpuTe.

HacTosawmnte MakponKoOHOMUYECKN NPOrHo3m oT 6asaTta gaHHM Ha CBeToBHaTa MKOHOMMYECKA
nepcnektnea Ha MB® 1 3BeHOTO 3a Npoy4yBaHnsi KbM cnncaHne Economist 6sxa nanonssanu npm
onpegensaHeTo Ha pa3xoauTte 3a obesueHka. [MapameTpute ce nsuncnaBat yYpes npeTernsHe
Ha TpuTe cueHapusa (OCHOBEH/MECUMUCTUYEH/ONTUMUCTUYEH), KAaTO OCHOBHUSAT CLEeHapui
obukHoBeHO ce npeTerna Ha 50%, a anTepHaTuBHUTE cueHapun Ha 25%. KoepmumeHTsbT Ha
TexecT Oewe kopurMpaH, 3a Jda OTpasn oueHKata Ha TeKywara HanperHata
MaKkpouKoHomMu4ecka cutyaums. NogpobHo onucaHne moxeTe fa HaMepuTe B YacTTa no-4ony.

MpowmsiHa B
LeHaTa Ha Terno
netponaB %
2022 | 2023 2023 2024 2022 2023 2024 2024

MpomsHa B NnuXBeHUA

o, 0,
BBM B % Wndpnauma B % npoueHT no kpeagutute %

Bbwnrapusa

OCHOBEH cLieHapwuii 3.9 3.0 2.4 2.0 0.1 0.1 0.2 -5.7 50%

MNecnmmcTnyeH
cueHapui

2.6 1.6 6.7 6.3 0.6 0.6 0.7 13.7 40%

OonTuMncTnyeH
cueHapumn

6.0 5.0 -1.2 -1.6 -0.5 -0.4 -0.3 -24.7 10%

UyBCTBUTENHOCTTA Ha pasxoguTe 3a obesueHKka ce aHanmanpa rno OTHOLIEHMWE Ha BIIUSIHUETO
Ha CbOTBETHUTE MAaKPOMKOHOMMYECKM dhaKkTopn. YyBCTBUTENHOCTTA Ce M34YUChsiBa 4pes
€0HOBPEMEHHO YBenuMyaBaHe WM HaMandBaHe Ha BCUYKM akTopu Ha npunaraHus
MakpoukoHommyeckn mogen ¢ 10%, B 3aBUCMMOCT OT OYakBaHaTa Nnocoka Ha Bb3OeNCTBME Ha
dakTopa, 3a ga ce cumynupa fnonoXuTenHa unuM oTpuuaTenHa MakpouKoHOMUYeEcKa cpega.
Cneppawata T1abnuua npeacraBsa pasxoaute 3a obesleHka 3a baHkaTa cbC CbOTBETHUTE
MaKpPOUKOHOMMYECKN NMPOMEHM.
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31 pekemBpu 2022 r.

4 YnpasneHue Ha pucka (NpoabImKeHUe)

B KpeauTteH puck (npoabmkeHue)

8 xursl. 5ieea

[oanHa

Pasxoan 3a obesLieHka
npv NonoXxuTtenHa

Pas3xoan 3a obesLieHka

Pas3xoan 3a obesLeHka
npv oTpuuaTenHa

MaKpOMKOHOMMYECKa MaKpOUKOHOMMYECKa
npomMsiHa npomMsiHa

Pa3xoau 3a obe3ueHka 2022 42,598 44 175 45,390

MNpomeHUTe B TE3N NpeanonoXeHns MoraT Aa AoBeAaT BbB BpEMeTO [0 NPOMeHM B 3aryou 3a
obesueHka. MpoKpeanT BaHk oueHsiBa, Ye PLKOBOACTBOTO U3MbIIHSABA 3HAYMTENHA NpeLeHKa
ye CbLLUEeCTBYBa CTeNeH Ha HECUIYPHOCT Ha OLieHKaTa npu onpeaessiHe pasmepa Ha 3aryouTe 3a
obesLeHKa 3a (PMHAHCOBM aKTVBU, KOUTO Ca OLIEHEHM KOMEKTUBHO U Ha UHAMBKAYyanHa OCHOBA.
YnpaBneHckaTta rnpeLeHka ce OCHOBaBa Ha MPUNOXUMUTE AePUHMLMM Ha Heu3MblHEHUE, Ha
noaxofa 3a onpefensiHe Ha 3HaUYUTENHO YBENMYEHME Ha KpeaUTHUSt PUCK M Ha CTPyKTypaTa Ha
N3MON3BaHNTE NEPCNEKTUBHN MaKPOUKOHOMMUYECKN NPOMEHINBU.

3HaunTeNnHoO yBenuyeHne Ha KpeaUTHUSA PUCK
Mpun onpegensHe ganu e HaCTBLAWIIO UMW He 3HAYUTENHO YBENUYEHUE Ha KpeanTHus puck (SICR),
Ce U3non3Ba KakTo KONMYeCTBEHa, Taka 1 kayecTBeHa MHdopMaLms.

KonuyecTBeHOTO TeCTBaHE 3a 3HAYMTENHO YBENWYEHUE HAa KPeOUTHUS PUCK Ce OCHOBaBa Ha
CpaBHEHME KbM BCsika OTYeTHa AaTa Ha PD 3a uenus octatbyeH CpoK Ha ekcrno3nmumsita cnpsimo
PD 3a Lenus cpok Ha ekcrnosuumsaTa npy Bb3HUKBaHETO 1. CunTa ce, Ye 3HauYMTEerHO yBenuyeHne
Ha KpeauTHUS PUCK € Hanuue, ako pasnukata B PD HagBuwaea onpegeneHa rpaHuua c
KoedumumeHT 2.5. B TakbB criyvyan, CbOTBETHUAT (PMHAHCOB MHCTPYMEHT ce NpexBbpnd oT Pasa
1 BbB ®a3a 2. O6paTHO npexBbpnaHe oT Pasa 2 BbB Pasa 1 € Bb3MOXHO, KOraTto CBbp3aHuAT
KpeauTEH PUCK Hamarnee 3HauYnTEsHO.

B nonbnHeHue, 3a onpedensHe ganu € Hanuue Unu He 3Ha4YMTernHO yBenuMyeHne Ha KpeauTHUS
pPUCK Ce M3MNon3BaT U KayecTBEHU nokasaTtenu. TpaHcdep oT Pasa 1 kbm Pa3za 2 ce u3pbpLuBa
NPy HanMymne Ha HAKOM OT CreaHUTE KpUTEpUN:
e [lnawaHus no goroeop ca B npocpouune Hag 30 aHu, HO no-manko ot 90 gHu
e Ekcnosnuuata e knacuduuupaHa Kato nNpecTpykTypupaHa cnope BbTpellHaTa
nonuTuka (NPomMsiHa Ha NbPBOHAYarIHO JOTOBOPEHNTE AOrOBOPHMU YCIOBUS).

O6Ge3ueHeHU KpeauTHU eKCno3nuum

AKO eHa KpeMTHa eKCno3nLumsi ce cumnTa 3a obesLieHeHa, TS ce NPexXBbpIsa CbOTBETHO kbM dasza
3. OnpeneneHneTo 3a obe3ueHka cbrnacHo MCPO 9 e B CbOTBETCTBME C ONPEAENIEHNETO, KOETO
ce npunara 3a noptdenna B HEM3NbITHEHME 3a LIeNUTE Ha BbTPELLUHOTO yrnpaBfieHne Ha puUcka,
KaKTo 1 ¢ geduHNLMATa 3a HensnbHeHWe 3a perynatopHu uenu (PernameHt (EC) Ne 575/2013
cbrnacHo (EC) 2019/876 (CRR 1l ), un.178). Ta3n gedmHnums no nogpasdupaHe ce npunara 3a
BCUMYKN €KCMOo3nuuK, KOMTO ca 4acT OT KpeauTHus nopTtdenn Ha baHkata. baHkata cuuta
ekcnosnumsTa 3a 06e3leHeHa, KoraTo € Hanuue eaHa Unu NoBeye OT AONTHUTE XapaKTEPUCTUKN
3a HEU3MbIIHEHNE WM OYaKBaAHUTE MapuUYHM MOTOLM OT KpeauTHA EeKCMOo3WLMS ca HeraTMBHO
NOBMMSIHN OO CTEMNEeH, 4O KOSITO HE MOXe a ce NPeAnonoXu MbIHO noracsiBaHe Ha B3eMaHeTo.
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4 YnpasneHue Ha pucka (NpoabImKeHUe)
B KpeauTteH puck (npoabmkeHue)

EnHa ekcnoanums ce cumTa 3a obesLeHeHa 1 ce npexBbprsa kbM Pasa 3, korato KbMm oT4yeTHaTa
[AaTa no Hes ca Hanuue crneaHuTe Unm NogooHN XapaKTepUCTUKK:

[oroBopeHnTe NnawtaHua ca B npocpoune Hag 90 gHu.

Mpun3Haum 3a 3HauMTENHM HMHAHCOBKM 3aTpyOHEHUST HA KpeauTononyyartensi.
MoracsaBaHeTo He Moxe Aa Obae n3BbpLUeHo 6e3 peanuanpaHe Ha obesneyeHune.
3ano4yBsaHe Ha NPON3BOACTBO MO HECBHCTOATESTHOCT.

MHnummpaHa e cbaebHa npoueaypa, 3annalBalla CblLUeCTBYBaHETO Ha GusHeca wunu
cnocobHOCTTa 3a noracABaHe Ha ekcrno3uumaTa.

e KVamama.

Mpu onpeaensiHe Ha NpoBun3nK BbB ®asa 3 ce NpaBu pasnuka Mexay UWHONBUMAOYANHO 3HAYUMMK
obe3LUeHeHn 1 nHaMBUAYyanHoO He3HayMmMu 06e3LEeHEeHN KPeauTHU eKCrno3unumun, KaTto nparbT e
150,000 eBpo Ha HMBO rpyna OT KpeauTonony4artenu. 3a 3Ha4yMMu eKCrno3uuumn ¢ nHaMKaLmm 3a
obe3LeHKa ce U3BbpLUBa MHAMBMAYaNHA OLEeHKa 3a onpeaensiHe Ha NPoBU3MUTe, KaTo ce B3emar
npeasua OYakBaHWTE MPUTOUM, BKIIOYMTENHO npogaxba Ha obeanedyeHne npu Hanuyune Ha
TakoBa. baHkaTa nocTaBs CWUMeH akUeHT BbpXy BHUMATENHUSA NoAXo4 KbM OLIEHKATE Ha
pasxoauMTe W O4YaKBaHWTE MOCTBLMSIEHUS, KAaKTO WM BbpXy NpeanonioXeHnsitTa OTHOCHO
NPoaobIPKUTENHOCTTA Ha peanu3aumsaTa Ha obesneveHneTo. 3a UHAMBMAOYANHO HE3HaAYMMMU
€eKcno3numm npoBu3umuTe ce b6asmvpaT Ha KONMEKTMBHA OLiEHKa Ha napamMeTpuTe Ha KpeauTHUS
pUCK.

lNMpemnHaBaHeTo Ha ekcno3vuma oT Pasa 3 kbM hasa ¢ nNo-4obpo KPeauTHO KayvecTBO e
Bb3MOXHO, aKO KIIMEHTBLT € B CbCTOSHME fAa u3nnatu AbnroBeTte cv uauano, 6es3 ga ce npubdarea
[0 peanusauusa Ha obesneveHne. 3akyneHn Unu NbpBoHaYanHoO cb3gageHn UHaHCOBU akTUBM
C KpeauTHa obesLeHKa He OTroBapsT Ha YCnoBuATa 3a Murpaums mexay dasure.

3aKyneHu unv NbpBOHa4YanHoO Cb3hageHn (PUHAHCOBU aKTUBU C KpeauTHa obes3ueHka
(»POCI¥)

B cvoTtBeTcTBUE C M3nckBaHmsasTa Ha MCOO BbaHkaTa BbBeae cneumanHo TpetnpaHe Ha POCI
ekcnosnummTe. B 6MsHec moaena Ha baHkata npuoobueaHeTo Ha NoAobHM akTUBU, NPU KOUTO €
Hanuue B1COKa BEPOATHOCT OT HEM3MbIIHEHUE, He e pa3pelueHo. CvotBeTHO POCI ekcnosnuun
MoraT ga Bb3HWKHAT CaMO MO BPEME Ha NpPeforoBapsiHe WM CbLECTBEHA MpPOMsiHA Ha
AOrOBOPHUTE NapyyHM NOTOLM Mo cbliecTByBaLla ekcnosvums. POCI aktuBuTe HAMAT obesueHka
npu MbpBOHAa4YanHo npusHaeaHe. [Npe3 cnegpalmMTe NEPUOAN BCUYKM NPOMEHN MO OTHOLUEHWE
Ha O4yakBaHWUTe 3arybu npes octaBallms nepuog 0o nagexa (OKS3 3a uenusa cpok Ha kpeauTa) ce
npusHaBearT KaTo pa3xo/ B OTYETa 3a NPUXoau N pa3xoamn 1 Cce OTYUTAT CbOTBETHO KaToO NPOBU3UN
3a 3arybu ot obesLieHKa 3a Te3n ekCro3nuun.

NMpomeHu B ycnoBusATa Ha goroBopuTte (Mogudmkaumm)

Mogundvkaumm Ha NbpBOHAYaArHO [OrOBOPEHUTE KPEAUTHW 3agbikeHus moraT ga Obaat
npegocTaBeHn ¢ uen nogobpsisaHe Ha Bb3MOXHOCTTa 3a cbbupaHe 1, ako € Bb3MOXHO, Aa ce
nsberHe Hem3nbiHeEHWE, Bb3OpaHa nnm npugobrneaHe Ha obe3neveHne. baHkaTa n3nonaea KakTo
KONMMYeCTBEHM, Taka U KavyecTBeHU haKkTopw, 3a Aa onpeaeny Janu € HacTbnunia CbllecTBeHa
npomsiHa. KonnyecteeHo, HaNnn4nMeTo Ha Moaudmkaums No 3aemM ce OLeHsIBa C NOMOLLTa Ha TecT
Ha HeTHaTa HacTtodwa crtonmHocT (NPV Tect). B cnyyaih Ha cbllecTBeHa nNpoMsiHA
NMbpBOHAYaNHUAT 3aeM Ce OTNMCBa M Ce Npu3HaBa HOB MO CrpaBeAnMBaTa My CTOMHOCT KbM
AartaTta Ha npomsiHata. B crnyvam Ha HecbliecTBeHa MpoMsiHa, nedvanbata wnu 3arybarta ot
npomMsiHaTa ce Npu3HaBa B OTYETa 3a NPUXOAN U Pa3xoau.
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4 YnpaBneHue Ha pucka (npoabIKeHue)
B KpeauteH puck (npoabrkeHue)

OTnucBaHe

Korato eauH kpeaut € Hecbbupaem, TOW Ce OTNUCBA Cpelly CbOTBETHATa MNPOBM3US 3a
obesueHKa, koaTo e Guna 3ageneHa, Npu YCroBme Ye HaMa onpaBA4aHoO OYaKkBaHe 3a noracsiBaHe.
Mpeknte n Henpekn pasxonu 3a akTUBHO yrpaBfieHUEe Ha KPeaWTHU eKCnos3uumum, KOUTO He ca
oTnucaHu, TpsibBa Aa ca NponopLMOHanHM Ha pa3Mepa Ha HemannarteHaTa ekcrno3uLms.

BaHkaTa n3BbpLUBa OLleHKa Ha cneundnyHn nHAMBMAYaNHN o6e3LUeHKM 3a KpeaUTHU eKCnos3numm
6e3 3HaveHne Ha pa3mepa, ako HMa pa3yMHM OYaKBaHWA 3a Bb3cTaHoBsiBaHe. baHkaTta cneasa
0a N3BbPLUN TakaBa OLEeHKa Hal-KbCHO, KoraTo ekcrnosvumnte gocturHat 180 gHW B npocpoyne
3a ekcnosvumm go 10,000 eBpo u Han-kbcHO Ao 360 AHM 3a ekcrnosmumn Hag 10,000 eBpo 1 no-
cneumarnHo, ako Te He ca obesneyeHn. B 3aBMCUMMOCT OT peaynTaTa OT oLeHkaTa, baHkaTa moxe
[a pewu ga oTnuule UM Aa 3anasu akTMBHA KpeguTHaTa eKkcrnosvuums, 3a ga Nno3Bosiv TEKYLLO
Bb3CTaHOBSIBaHe.

CnepgpawiaTa Tabnuua npeacrass npernen Ha CbOTBETHUTE GPYTHU M HETHU EKCMO3ULMM, KaKTo
1 NpoBU3NMTE 3a 06e3LieHKa, No gasu.

®Pasza 1 ®Paza 2 ®Pasza 3
POCI Oo6wo
Kbm 31 aekemBpu 2022 12 mec. OK3 OKS3 3a uenus cpok | OK3 3a uenusa cpok
BpyTHa cTonHocT 2,676,182 104,608 28,455 677 2,809,922
Ob6e3sueHka (22,807) (4,353) (16,918) (97) (44,175)
BanaHcoBa cTOWHOCT 2,653,375 100,255 11,537 580 2,765,747
®Pasza 1 ®Paza 2 ®Pasa 3
POCI o6wo
Kbm 31 pekemBpu 2021 12 mec. OK3 OK3 3a uenus cpok | OK3 3a uenus cpok
BpyTHa cToiiHocT 2,312,805 46,907 38,714 751 2,399,177
Ob6esueHka (15,694) (2,648) (20,842) (10) (39,194)
BanaHcoBa cToMHOCT 2,297,111 44,259 17,872 741 2,359,983
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4 YnpaBneHue Ha pucka (npoabIKeHue)

B KpeauteH puck (npoabrkeHue)

CnepgpallaTa tabnuua npeacrtaBda 6pyTHVI N HETHU eKCno3nuunn, cnopes NKOHOMN4YeCKNA CEKTOP

1 no casn.

BusHec kpeanTn

KpeauTtu Ha dmsnyecku nuua

Cencko, TpaHcnopT Apyrn WHBectu-
Kbm 31 nekemepu 2022 Tuprosus ropcKo u Mpouseoa- " nkoHoMM- | Kunuw- LMOHHM O6wo
Ha eapo un pubHO CTBO cknagupa- yecku HU kpeanti n Apyru
ApebHo CTONaHCTBO He AenHOCTN OBL':_ﬂpaq)'
®da3za 1
BpyTHa cToiiHocT 404,284 526,110 363,023 128,174 915,112 261,916 24,872 52,691 2,676,182
Ob6e3ueHka (2,995) (2,949) (4,024) (725) (8,857) (2,237) (273)  (747) (22,807)
BanaHcoBa cToiiHOCT 401,289 523,161 358,999 127,449 906,255 259,679 24,599 51,944 2,653,375
®da3za 2
BpyTHa croitHocT 11,068 17,833 38,256 1,304 35,771 198 - 178 104,608
OGesueHka (589) (818) (1,544) (46) (1,324) (26) - (6) (4,353)
BanaHcoBa cToiHocT 10,479 17,015 36,712 1,258 34,447 172 - 172 100,255
®daza 3
BpyTHa croitHocT 7,355 2,485 7,940 443 9,014 761 52 405 28,455
Ob6esueHka (4,300) (1,333) (4,339) (320) (5,886) (398) (26) (316) (16,918)
BanaHcoBa cToHoOCT 3,055 1,152 3,601 123 3,128 363 26 89 11,537
POCI
BpyTHa cTtonHocT - - - - 677 - - - 677
Ob6e3ueHka - - - - (97) - - - 97)
BanaHcoBa cTonHocT - - - - 580 - - - 580
BusHec kpeanTtun Kpeautu Ha chmanyecku nuua
K ToproBus Cencko, TpaHcnopT Apyru MHMB::::'
‘bM 31 gekemBpm 2021 p ropcko u Mpoussoa- " nKkoHoMM- | Kunuw- u O6uwo
Ha eapo u pu6HO cTBO cknagupa- Yyecku HU kpeautu u | [ipyru
ApebHo cTOnaHCTBO He AenHoCTN °B'b'?rﬂpa¢'
®da3za 1
BpyTHa croitHocT 375,437 432,957 384,262 103,115 740,257 235,291 36,606 4,880 2,312,805
OGesueHka (1,943) (2,230) (2,339) (511) (5,740) (2,401) (492) (38) (15,694)
BanaHcoBa cToiHocT 373,494 430,727 381,923 102,604 734,517 232,890 36,114 4,842 2,297,111
®daza 2
BpyTHa croitHocT 6,347 15,359 14,517 1,215 8,828 540 73 28 46,907
Ob6esueHka (355) (601) (719) (69) (826) (70) (7) (1) (2,648)
BanaHcoBa cToHoOCT 5,992 14,758 13,798 1,146 8,002 470 66 27 44,259
®daza 3
BpyTHa cToiiHocT 10,257 3,717 4,011 2,694 15,058 2,494 416 67 38,714
OGesueHka (4,018) (1,777) (1,851) (1,570) (9,519) (1,762) (289) (56) (20,842)
BanaHcoBa cToiHoCT 6,239 1,940 2,160 1,124 5,539 732 127 11 17,872
POCI
BpyTtHa cTonHocT - - - - 751 - - - 751
Ob6esueHka - - - - (10) - - - (10)
BanaHcoBa cToMHOCT - - - - 741 - - - 741

KpeauTHMAT pucK Ha HUBO NOPTAENN Ce OLEeHsIBa Ha TpMMecedHa 6asa, a npyu HeobxoanmocT
n no-yecto. OueHKaTa BKIOYBA aHanMM3 Ha CTPyKTypaTa M KayecTBOTO Ha nopTtdenna,
NPEeCTPYKTYPUPaHM €eKCno3nuumn, OTMUCBaHUSA, KOeMUUMEHT Ha MOKpUTME (MPOBU3UN KbM
nNpocpoYeH NopTdernn) u pUcKk OT KOHLLEHTpaLMS.

PucKkbT OT KOHUEeHTpauma B baHkaTta ce orpaHudaBa e(eKTMBHO 4pe3 BUcOKaTa CTeneH Ha
ausepcudukaumnsa. ToBa NpomsTvya OT KpeauTMpaHeTo Ha Marku U cpefHu npeanpustus ot
pasnuMyHn MKoHoMuYeckn cektopu. OT reorpacdpcka rneHa Touka KpeauTute u B3eMaHusita ot
KNMEHTU ca KbM KIUEHTU, KOUTO ca pe3naeHTu Ha bbnrapusa v Mspums.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

4

YnpaBneHue Ha pucka (npoabrnkeHue)
KpeaouTteH puck (npoabimkeHue)

B nonbnHeHue, MpoKpeant baHk orpaHmMyaBa CbLLIO pUCKa OT KOHLEHTpauusa B noptdenna cu,
nocpeacTBOM CIeAHUTE MW3UCKBAHUSA: OTMYCKAHETO Ha TONEMU KPEeAUTHU EKCrno3vumm
(HapgBuwasawwm 10% oT cobcTBEHMA KanuTan) nanckea ogobpeHneTo Ha ['pynoBusi KOMUTET NO
ynpaBreHue Ha KpeauTHUs puck n HagsopHust cbBeT B baHkaTta. fonsima kpeguTHa ekcnosvums
He MOXe Aa Hagsuwaea 25% OoT perynaTopHusa kanutan, a cbopbT OT BCUYKM rONeMu KpeauTHN
€eKcrnosuumm He moxe aa Hageuwasa 150% oT Hero. B kpas Ha 2022 r. Hal-ronsiMaTta KpeguTHa
ekcnoauums Ha baHkaTa e 15% OT perynaTopHus kanuTan.

HenpekbcHaToTO 06yYeHMe Ha NepcoHarna ocurypsisa npaBunHaTa oLeHka Ha KpeaMTHUS pUck
NpU OTMYCKAHEeTO Ha KpeauTW, KakTo W BHUMMATENHOTO npocreasiBaHe Ha KpeauTHUTe
€KCno3numm npes Lenus UM CPoK U CBOEBPEMEHHOTO B3MaHe Ha NOAXOASALLMN MEPKM.

KpeantHuaT puck 3a knneHT B baHkaTa nepnognyHo ce namepsa B KONMYECTBEHM NOKa3aTenu,
KaTo ce u34yncnsiea noTeHuman 3a NoHacsiHe Ha pPUCK Ype3 NpunaraHeTo Ha MoAEN 3a KpeanuTeH
pucK. M3anon3eaT ce CbLUOo U NOAXOASILM CTPEeC CLeHapum 3a onpeaensHe Ha MKOHOMUYECKUS
kanuTan, Heobxoamm Ha baHkaTa, 3a NOKpUBaHE Ha KPEAUTHUS PUCK OT KMEHTa Mpu KpanmHo
HebraronpuaTHN obcToATENCTBA.

BaHkaTta crneaym KOHUEHTpauusiTa Ha pucka MO WMKOHOMWYECKM CEKTOpU U reorpaddcko
MECTOMNOoNoXeHne. AHanM3bT Ha KOHLEHTpauuuTe Ha KpeauTHUS PUCK € MokasaH Mo-Aony.
BusHec kpeauTuTe BKMOYBAT KpeanTH 3a GusHec Lenn (06opoTHM cpeacTBa UM HBECTULIAK),
OTNYyCHATU Ha Manku U CPedHn KNueHTW. BusHec kpeauTe BKIOYBAT CbLIO W 3eMenercku
KpeauTn, KakTo U GusHec oBbpapadTV U peBoneupalumn kpeautn. Kpeantute Ha cdusmyecku
nvua BKNOYBaT NOTPEOUTENCKUN U XKUMULLHN KPEAUTU, KakTo 1 OBbpAPAdTA U KPEAUTHU KapTy.

Kbtm 31 nekemBpu 2022 3aemn, 3aemu, 6pyTHO 3aemwu, GpyTHO Oo6Lwo
OpyTHO <= >50,000 <= > 250,000 EUR 3aemMm,

50,000 EUR 250,000 EUR GpyTHO

BusHec kpeauTun 111,373 667,222 1,690,254 2,468,849
Tbproeus Ha eapo n ApebHo 21,974 138,796 261,937 422,707
Cercko, ropcko 1 pubHO CTONaHCTBO 43,407 236,714 266,307 546,428
MpoussoacTtso 11,819 100,909 296,491 409,219
TpaHcnopT 1 cknagupaHe 11,106 46,150 72,665 129,921
[pyrv nkoHOMUYEeCKM AeNHOCTH 23,067 144,653 792,854 960,574
Kpeautu Ha dpm3nyecku nuua 88,926 214,954 37,193 341,073
KunuwHn 29,383 197,271 36,221 262,875
VHBECTULMOHHN KpeanTu n oBbpapadTn 10,540 13,412 972 24,924
Opyru 49,003 4,271 - 53,274
BpyTeH kpeauTeH noptdenn 200,299 882,176 1,727,447 2,809,922
Kbm 31 pekemBpu 2021 3aemn, 3aemu, 6pyTHO 3aemwu, GpyTHO O6wo
OpyTHO <= >50,000 <= > 250,000 EUR 3aemm,

50,000 EUR 250,000 EUR OpyTHO

BusHec kpeauTun 111,426 599,294 1,408,062 2,118,782
Tbprosus Ha egpo 1 apedbHo 21,641 123,571 246,829 392,041
Cencko, ropcko 1 pubHO CTONaHCTBO 48,943 212,250 190,840 452,033
MponssogcTeo 11,929 101,598 289,263 402,790
TpaHcnopT v cknagupaHe 10,973 46,689 49,362 107,024
Opyrm nkoHOMUYECKM AENHOCTH 17,940 115,186 631,768 764,894
Kpeautu Ha dom3anyecku nuua 76,217 176,891 27,287 280,395
KunuwHn 36,291 174,747 27,287 238,325
MHBECTULIMOHHU KpeauTun n osbpapadTh 35,036 2,059 - 37,095
Opyru 4,890 85 - 4,975
BpyTeH kpeauTeH noptdenn 187,643 776,185 1,435,349 2,399,177
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL

NPUNOXEHUA KbM MUHOUMBUAYAJTHNA ®UHAHCOB OTHET

31 pekemBpu 2022 r.

4 YnpaBrneHue Ha pucka (npoabIKeHue)

B KpeauteH puck (npoabmkeHue)

TabnuuuTe no-gony NpeacTaBsaT KPeAMTHUS NopTdenn OT KpeaUTHN U YCINIOBHM 3a0bIMHKEHMS 1
aHraXXMMeHTK, pasfeneHun No puck Knacugukaummte, npunoxeHu ot baHkaTa.

Kbm 31 nekemspu 2022

Kpeaontu n B3eMaHusi OT KITMEHTHU ®dasza 1 daza2 Pasa33 POCI oo6uwo
Puck knacudpmkauum 1-5: obcnyxeaHm 1,871,879 69,104 - - 1,940,983
Pwuck knacudmkauum 6-7: ¢ HamaneHo obcnyxBaHe 16,920 34,945 - - 51,865
Puck knacudukauus 8: ob6esLeHeHn - - 27,121 677 27,798
Ekcnosuuun 6e3 puck knacmdumkaums 787,383 559 1,334 - 789,276
BpyTHa 6anaHcoBa CTOMHOCT 2,676,182 104,608 28,455 677 2,809,922
Kbtm 31 nekemBpu 2021

Kpeantu n B3eMaHus OT KITMEHTU ®dasza 1 ®daza2 dasa3 POCI Ooo6wo
Puck knacudmkaumm 1-5: o6ecnyxeaHm 1,683,743 12,634 - - 1,696,377
Pwuck knacudmkauum 6-7: ¢ HamaneHo obcnyxBaHe 14,118 33,554 - - 47,672
Puck knacudukauus 8: obesueHeHn - - 35,079 751 35,830
Ekcnosuuun 6e3 puck knacudpumkaums 614,944 719 3,635 - 619,298
BpyTHa 6anaHcoBa CTOMHOCT 2,312,805 46,907 38,714 751 2,399,177
Kbm 31 gpekemBpu 2022

:/rtl::::.u;:;a.qbnmeuuﬂ M aHFaXXUMEHTHU ®aza 1 ®aza2 asa3 ﬂ:mcscc)glg O61wo
Puck knacudpmkauum 1-5: obcnyxeaHu 434,099 26,557 20 78,412 539,088
Pwuck knacudmkauum 6-7: ¢ HamaneHo ob6cnyxBaHe 17 1,013 0 34 1,064
Puck knacudukauus 8: o6esLeHeHn 0 0 587 7 594
Ekcnosuuun 6e3 puck knacmdumkaums 48,873 74 1 6,304 55,252
BpyTHa 6anaHcoBa CTOMHOCT 482,989 27,644 608 84,757 595,998
Kbtm 31 nekemBpu 2021

:/I_tl::::.u;1:)»,a.q'bnmeuuﬂ M aHFaXXUMEHTHU ®aza 1 ®aza2 asa3 ﬂ:mcscc)glg O61wo
Puck knacudwmkauum 1-5: obcnyxsaHm 371,815 2,446 31 39,763 414,055
Pwuck knacudmkauum 6-7: ¢ HamaneHo obcnyxBaHe 10 91 1 189 291
Puck knacudukauus 8: o6esLeHeHn 0 0 564 7 571
Ekcnosuuun 6e3 puck knacmdumkaums 59,098 10 2 6,767 65,877
BpyTHa 6anaHcoBa CTOMHOCT 430,923 2,547 598 46,726 480,794

Ekcnosvuuute 6e3 puck knacudukaums BKMOYBAT €KCno3uummM KbM U3MYeckuM nvua wunm

npegnpuatng, kouto ca nog 50 000 espo.

CneppauwaTa Tabnuua npeacrtaest 6anaHcoBMTE CTOMHOCTM Ha (PMHAHCOBUTE UHCTPYMEHTU Ha
BaHkaTa, kaTeropuavpaHu no reorpadcku permoHn kbM 31 aekeMBpu:

Kbtm 31 pekemBpu 2022 Bbnrapus Mopumsa FepmaHun PyMmbHuA O6wo
AkTUBMU

B3semaHus ot 6aHku - 6 235,674 9,796 245,476
MHBECTULIMOHHU OBNTOBU

kHwka (CCOBL) 51,981 - 13,412 - 65,393
Kpeantu n B3emaHus ot

KNMUEHTWN, HETHO 2,105,733 660,014 - - 2,765,747
Opyrv douHaHCcOBKM akTUBM 6,376 824 - - 7,200
O6wo akTMBM 2,164,090 660,844 249,086 9,796 3,083,816
YCNoBHW 3aabimKeHNs n

aHraxumeHTu (Mpwun. 31) 536,240 59,758 - - 595,998
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

4

YnpaBneHue Ha pucka (npoabimkeHue)

KpeauTteH puck (npoabmkeHue)

Kbtm 31 nekemBpu 2021 Bbnrapus Mepums FepmaHus PyMmbHuA O6wo
AkTuBM

B3emaHus ot baHku 38,337 6 83,742 - 122,085
MHBECTULMOHHUN ObNroBn

KHWxa (CCOBO) 61,455 - - - 61,455
Kpeoutu n B3emaHus ot

KNMUEHTWN, HETHO 1,823,473 536,510 - - 2,359,983
Opyrv dprHaHCOBM akTMBK 3,477 301 - - 3,778
O6wo aKkTnBu 1,926,742 536,817 83,742 - 2,547,301
YCNoBHW 3aabimkeHns u

aHraxumenTn (Mpun. 31) 418,004 62,790 - - 480,794

erAMTHM dAHFraXXMMeHTHn

OcHoBHOTO npegHasHa4vyeHne Ha TOo3n BUO UHCTPYMEHTW € Oa Ce rapaHtupa HanndneTo Ha
cpencrtea, Korato Te OboaT MOUCKaHU OT KIMEHTa. rapaHLl,I/II/ITe, KOUTO npeacrtasnAaBaTt
HEOTMEeHUM aHraXMMeHT OT CTpaHa Ha baHkata ga nnatu, B CﬂyanI Ye KIMMEeHTbT He U3NbJTHU
CBO€ 3abJnKeHe KbM TpeTa CTpaHa, nopaxaaTt CblUna KpeanTeH pUCK, Kakto KpeantuTe.

AHraxuMeHTUTe 3a MNpeaocTaBsHe Ha KpeOuTW MpPeAcTaBnsBaT HewsrnonssaHaTa 4acT oT
KpeauTu 1 rapaHumm. OTHOCHO KPEAUTHMS PUCK MO aHTaXKMMEHTU 3a NPeaoCTaBsHe Ha KpeauTu,
BaHkaTa e n3noxeHa Ha NnoTeHUMarneH puck oT 3aryba B pa3mep Ha HeusmnosiaBaHaTta yacT oT
KpeouTa. BeposATHMAT pasmep Ha 3ary6ata e rMo-mManbk OT oblara CTOMHOCT Ha
aHraXKMMeHTUTE, Thil KaTO NOBEYETO aHraXXUMEHTH 3a NPeAoCTaBsHe Ha KPeAMTU ca NOAYMHEHN
Ha yCrnoBus 3a nogabpxaHe Ha onpeaeneHn KpeauTHU CTaHAapTU OT CTpaHa Ha KIMeHTUTe.

Puck oT KOHTpareHTa (BKTHOYUTEINTHO PUCK OT eMUTEHTA)

BaHkaTa onpefens pucka OT KOHTpareHTa, BKMOUYUTENHO pUcka OT eMUTEHTa, KaTo pUCK npwu
KOMTO KOHTPareHTbT/EeMUTEHTBT HE MOXe [a U3MbIHW AOrOBOPHUTE CU 3a4biHKEHUSA HaBpeme
nnu nsusano. B baHkaTta puckbT OT KOHTpareHTa Npon3Tuya NpeaMMHo OT NoAAbPXKaHe Ha BUCOKO
HMBO Ha NUKBMAHW aKTUBM C Len HamansiBaHe Ha nukBuAHWUS puck. CbLUo Taka Hanuue ca u
CTPYKTYPHM ekcnosuumm kbM BHB n kbMm baHkata Ha Mbpums nog cdopmaTta Ha MUHUMAaIrHU
3a0bIMKNUTENHN pe3epBu.

Mo npuHUMN napTHeOpUTe Ha baHkaTta ca BHB, BaHkaTta Ha Mbpumns, BerrapckoTo NpaBMTENCTBO
n Tbproeckute 6GaHkn. OCHOBHMTE €KCno3vumMM ca cangata no CMETKUTE, KPaTKOCPOYHM
0eno31TU, BUCOKO FIMKBUOHW LIEHHM KHWXKA, @ B MHOIO orpaHnyeH mawlab - npoctu gepuBaTmMBHA
WHCTPYMEHTU 3a ynpaBfeHue Ha JUKBMAOHOCTTA U C uen xemkupaHe (NpeavMHO BanyTHM
dopybpan 1 cyanose). B pamkute Ha KOHCepBaTUBHaTa MHBECTUUMOHHA cTpaterms baHkaTa
eeKTBHO OrpaHuyaBa pucka OT KOHTpareHTa M pucka OT emuTeHTa. baHkata ovakBa
JoMbIHUTENHO Aa gusepcudmumpa n HanaHcupa npekaneHo NUKBUOHUTE MNSIAaCMEHTU CbC
CBOUTE KOHTpareHTu npes 2023 r.

PamkaTa 3a ynpaBJieHne Ha pUCKa OT KOHTpareHTta ce OD,OGDFIBa OT PbKOBOACTBOTO Ha baHkaTta
n € 3alrioXeHa B CbOTBETHUTE MNOJIMTUKM WU CTaHOAPTW. Cowute [J,erI/IHI/IpaT pucka oT
KOHTpareHTta, onpenendatr OTroBOPHOCTUTE Ha HUBO GaHKka M MNOCTaHOBSABAT MWHMMArHUTE
M3NCKBAHNA OTHOCHO YynpaBlieHMeTo, MOHUTOPUHIa W OTYEeTHOCTTAa. Kakto KomuteTuT 3a
ynpasrieHMe Ha akTuBute U nacmnBuTe, Taka “n KomMuTeTbT 3a oLeHKka Ha obLus PUCK B3eMat
pelweHna no oTHoLeHne Ha pUCKa OT KOHTpareHTa.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

4 YnpaBneHue Ha puUcka (npoabiiKeHUe)
r Puck ot KOHTpareHTa (BKIMIOYNTENHO PUCK OT eMUTEHTA) (NpoAbInKeHue)

YnpaBneHneTo Ha pycka OT KOHTpareHTa ce CbCTOM B NpMHUMNA NUKBUOHWUTE akTuBK B baHkaTa
[Aa ce VHBEeCTUpaT CUIypHO Y BbB Bb3MOXHO Haw-ronsiMa cTeneH no ameepcuuumpaH HauvH.
MpoKpeanTt BaHk onuTBa Aa reHepupa npuxoan OT Te3n akTUBM, HO Mo-BakHaTa M Uen e ga
OCUTypWN HagexaHo pasnpeferieHne U CBOeBPEMEHHA HanMYHOCT Ha aKkTUBUTE, Crie4oBaTesiHO
npeobnagaBaT cbobpaeHusiTa 3a pucka. Nopagn ToBa baHkata paboTn camo ¢ BHMMAaTESTHO
noadpaHn HagexaHn 6aHKn C BUCOK KpeAUTEH PENTUHT, NPeA0CTaBs AeN03MTH 3a KpaTku CPOKOBE
(ao Tpun Meceua, HO OBMKHOBEHO 3a NO-KPATKO) U U3MONi3Ba CAMO MHOMO OFPaHUYEHO KONMYeCTBO
NPOCTU (PMHAHCOBM UHCTPYMEHTMW.

PuckbT OT emuteHTa ce ynpasnsiBa Ha cbLUnd npuHuun. Ha baHkaTa e 3abpaHeHo fa u3BbpLUBa
cnekynatueHa TbproBus. Mo npuHUMN ce 3aKynyBaT CamMO BMCOKOMWKBUAHM LIEHHU KHWXa,
OBWKHOBEHO C MakcMMareH mMaTyputeT A0 TPpW rogvHu npu UKCMpaHU NUXBEHWU MPOLEHTH.
JInkBngHocTTa B NeBa ce MHBecTupa npeanmHo B BHBE unu 6vnrapcku abpxxasHun obnvrauuun. OT
Jpyra cTpaHa, nracMeHTUTe B €BPO U LLATCKM Jonapu ce nHBectmpaT KaTo uano B baHkata Ha
Mepums (camo eBpo), NpoKpeaout BaHk FepMaHus Uy LEHHU KHWXKA, EMUTUPAHN OT UHCTUTYLUN,
KOUTO ca C MeXAyHapoAHO NpusHaT penTuHr noHe AA-. BAMSHMETO OT cTpaHa Ha NMPOMEHUTE Ha
nasapa Bbpxy baHkaTa e orpaHu4yeHo.

EkcnosnuuaTta Ha baHkata KbM pUCK OT KOHTpareHTa m eMmnteHTa ce ysenuum npes 2022 r. B
cpaBHeHue ¢ kpas Ha 2021 r., nopaau HapacTBaHETO Ha KNMEHTCKUTE AEen03UTU N CbOTBETHOTO
yBenuyeHne Ha NUKBNaHUTe cpencTea. [NnacmpaHuTe cpeacTBa ca KOHLEHTpUpaHu B LeHTpanHu
6aHkn n MNMpoKpeant baHk Nepmanns. JIMKBUAHWUTE akTUBW, Pa3nndHM OT Napu4HUTE CpeacTea Ha
BaHkaTa, ca pasnpegeneHun no cnegHnst HauvH:

KoHTpareHT 31 pek. 2022 B % 31 aek. 2021 B %

LleHTpanHu 6aHKu 524,717 62% 546,974 75%
3agbmkuTeneH peseps 286,996 34% 241,384 33%
Apyrv napvyHm ekBMBaneHTu 237,721 28% 305,590 42%

BaHkoBM rpynu 245,476 30% 122,085 17%
UyxaecTpaHHy BaHku 245,476 30% 83,749 12%
MecTHu 6aHku - - 38,336 5%

ObnroBu UEHHW KHWKa, uM3dageHn ot

OBbNrapckoTO NPaBUTENCTBO 51,981 6% 61,455 8%

ObnroBu LEHHN KHWXA, U3ganeHn oT

repMaHCcK1 NyGRINYHN MHCTUTYLIUM 13,412 2% - -

Oo6wo 835,586 100% 730,514 100%
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

4 YnpaBneHue Ha pucka (npoabIKeHue)
r Puck ot KOHTpareHTa (BKNKOYUTENTHO PUCK OT EMUTEHTA) (NpoAbIKEHME)
B Tabnuuata no-gony e nNpeacTtaBeHO pasnpedenieHne Ha npuTexaBaHuTe Obrrosu

WHCTPYMEHTW 1 B3eMaHUsiTa OT 6aHKK1 B 3aBUCKMMOCT OT onpeaeneHuns KpeauTeH pedTuHr, cnopes
KpeauTHaTa OLeHKa Ha perTuHroBaTta areHums duy:

Kbm 31 nekemBpu 2022 r.

PenTuHr ObnroBu ueHHun B3emaHuns oT 6aHKK O6uwo
KHMXa

AA- to AAA 13,412 10 13,422

BBB- to BBB+ 51,981 245,466 297,447

Oo6uwo 65,393 245,476 310,869

Kbtm 31 pekemBpu 2021 r.

PenTtuHr ObnroBu LeHHU B3emaHuAa oT 6aHKKU Oo6wo
KHMXa

AA- to AAA - 9,615 9,615

BBB- to BBB+ 61,455 112,470 173,925

Oo6uwo 61,455 122,085 183,540

EkcnosnumaTa KbM KOHTpareHT ce o6e3LeHsiBa, ako € HacTbnNuio eqHo unu noseve cboUTUA C
HebnaronpuaTeH egeKT BbpXy OvakBaHuTe Obaewy napuyHu notouu. Npumepun 3a Takusa
cbbUTMA ca HapylweHwe Ha [oroBopa (KaTo HEeU3MbIHEHWE WNU MPOCPOMEHO nnalwjaHe),
3HauYUTENHN PUHAHCOBM 3aTPYAHEHUS HA KOHTPareHTa unmn 3HaunTernHo BroLwasaHe Ha BbHLUHUSA
pevTuHr. HATO egHa OT nokasaHuTe NO3vUMK He € B MpocpoYMe, HUTO MoKasBa npusHaum 3a
obesueHka kbM 31 gekempun 2022 r. o To3n Ha4YMH ekcrno3nuumnTe ce npuimcnseaTt kbm dPasa 1
(performing). BaHkata e Hauucnvna NPoBM3UKM B CLOTBETCTBME C M3UcKBaHuUsTa Ha MC®PO 9
(BwxTE CcbLUo npun. 14-17 KbM MHOMBUOYANHUS (PUHAHCOB OTYET).

KakTo KpeanTHUST pUCK OT KNMEHTa, Taka U PUCKLT KbM KOHTpareHTa n eM1MTeHTa ce ynpasnssar
Ha 6a3arta Ha cuctema ot numuTu. NpoKpeaunT BaHk ckniovBa caenkm eanHCTBEHO C NapTHBOPW,
KOUTO npeaun ToBa ca Ounu BHMMATENHO aHanuaupaHuM 1 3a KOMTo uma ogobpeH numut. 3a
OaHknTe 1 BaHKoBUTE rpynu ce onpegens obuw, NMMUT, KAaTO Ce NpaBu pasrpaHUYeHne Mexay
6aHkn n G6aHkoBu rpynn B OUCP abpxasu u Takmea n3sbH OUCP. TUnn4HMAT matypuTeT Ha
CpOYHUTE AEeNO03nNTK € A0 TPU MeceLa; No-AbMArMTe CPOKoBe noanexar Ha ogobpeHmne. CbLuo Taka
ce u3unckea ogobpeHne npeaun BCska MHBECTULMSA B LIEHHU KHWDKA. PUCKLT OT KOHTpareHTa Ha
BaHkaTa ce uamepBa M aHanuaupa pedoBHO KaTO YacT OT WM3YUCHEHMETO Ha BbTpellHaTta
KanutanoBa agekBaTHOCT. [1py nsuncnssaHe Ha kopyrmpaHaTa CnpsaMo PUCK U CPOK eKCro3nums,
ce B3eMaT npeaBua BCUYKM eKCro3uLmn.

A MasapeH puck

[MasapHUTE pUCKOBE BKMOYBAT PUCKa OT NOTEHUManHu 3arybu OT NPOMEHU B MasapHUTE LeHn
KaTo Hanpumep 0OMeHHU KypCoBe Unn apyrn napameTpu, KOMTO BNMAAT BbpXy LeHuTe. BuaoseTte
nasapeH puck, 3acdarawm MNMpoKpeaut MNpynata, ca BanyTHUAT PUCK N NIMXBEHUAT pUCK B GaHKOB
noptenn. baHkata ynpasnsea nasapHUTe PUCKOBE MO TakbB Ha4MH, Ye TAXHOTO Bb3AencTBue
[a e Bb3MOXHO Han-orpaHnyYeHo B paMKUTe Ha LSNoCTHaTa puck nepcnektmea. B cboTBeTcTBUE
C rpynoBarta cTpaTterus, BaniyTeH Unm fiMXBeH pUCcK He MoraTt aa 6baaTt noeTu 3a crnekynaTuBHa
Tbproeus. BanyTHute n nuxeeHWTe OepvBaTu Ce MU3MNOM3BaT €OUHCTBEHO 3a XeKupaHe unm
nukengHocT. MNMpoKpeauT baHk He NpuTexaBa TbProBCKM NopTdens.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

4 YnpaBneHue Ha pucka (npoabIKeHue)
A MasapeH puck (npoabmkeHne)

Pecdopma Ha pechepeHTHUTE NMXBEHU MPOLIEHTHN

MpoKpeout Baxk (Bbnrapus) EAL He e npako uanoxeHa Ha pedopmarta Ha pedepeHTHUTE
NUXBEHMW NPOLIEHTN, KOSTO € NpeanpueTa B cBeToBeH Mawab 1 Boan A0 NOAMSHA Ha HAKOW OT
OCHOBHUTE MeXOYyHapoaHW pedepeHTHN nUXBEeHU npoueHTn. baHkaTa HAMa KpeauTHu
NPOAYKTN UM (PUHAHCOBM MHCTPYMEHTU, KOUTO Ca CBbP3aHn C MexaybaHkoBuTe pedpepeHTHH
nnxseHu npoueHTu (IBORs) unn EONIA.

Ot 2018 r. ¢ npemaxBaHeTo Ha Obnrapckusa pedepeHTeH nuxeeH mHgekc COPUNBOP,
€OVNHCTBEHUAT pedepeHTeH NNXBEH WHOEKC, KOWTO Ce U3MNoni3Ba 3a KpeguTu C NPOMEHNMB
nuxeBeH npoueHT, e 6-mecevyeH EURIBOR. AHanorMyHo, UHaHCOBUTE WHCTPYMEHTU Ha
BbaHkaTta cbLyo ca o6ebp3aHm ¢ EURIBOR ¢ pasnunyHu cpoyHocTu. Tbi kato pedopmarta Ha
EURIBOR 6eLwue cebp3aHa camo ¢ nogobpssaHe Ha MeTogonorndara My, T He okasBa BnnsaHue
BbpXYy HEOOGXOAMMOCT OT NPOMSHa B KpeAUTHUTE AoroBopu Ha baHkarta.

BanyTteH puck

BanyTHusT puck ce onpegens kaTo pucka, npu konto baHkata moxe ga noHece 3arybu nopaam
KonebaHus BbB BanyTHUTE KypcoBe. BanyTHUMAT puck MoXe fa okaxe HebnaronpusTHO
Bb3dENCTBME BbLPXY nNpuxoauTe UM [a [AoBede [0 cnaj B perynatopHUTe KanuTanoswu
KoeqUUNEHTHN.

PamkaTa 3a ynpaBneHve Ha BanyTHUSI puck € ofobpeHa OT pbKOBOACTBOTO Ha BaHkata u e
3anoXeHa B CbOTBETHUTE MONMUTUKM W cTaHgapTu. CblumTe AeduHUpaT BanyTHUS PUCK,
onpeaensaT OTrOBOPHOCTUTE Ha HMBO GaHka M MOCTaHOBSIBAT MUHMMAsIHUTE U3WUCKBaHMS 3a
ynpaBrneHneTo, MOHUTOPUHra 1 oT4yeTHocTTa. KakTo KOMUTETHT 3a ynpaBneHne Ha akTuBuTe U
nacusuTe, Taka U KoMUTETHLT 3a OLEHKa Ha obLMA pUCK B3emaT peLleHnst Mo OTHOLLEHME Ha
BaNyTHUS PUCK.

Pesyntatnute ce noeBnusBaT OTpuUUATENnHO, Korato obemwute Ha aKTMBMTE M NacuBuTE,
OEHOMUWHMPAHM B YY)XOECTPaHHU BanyTu, HE CbBnagaT U OOMEHHUTE KypCOBE CE MPOMEHNAT
HebnaronpuaTHO. OCHOBHUAT MHOUKATOP Ha pPUCKa, KOWMTO yNaBs HECHOTBETCTBMETO Ha BanaHca
3a BCsKa BanyTa, € oTkpuTaTa BanyTHa nosuums. JInmutute 3a oTKkpuTaTa BanyTHa nosuuusa ce
onpenenat Ha HMBO GaHka. ObwaTta oTkpuTa BanyTHa NO3MUMSI CE U34YMCnsaBa Kato cyma oT
abconTHUTE CTONMHOCTM Ha OTAENHWUTE BanyTHM No3vumMmK 1 ce orpaHmnyasa go 10% ot kanutana
Ha BbaHkaTa, 0OCBEH aKko OTKIIOHEHME OT TO3uM npar He € ogobpeH oT KomuteTa 3a ynpasreHue Ha
akTmeuTe N nacmeute unu KomuteTa 3a ynpaeneHue Ha pucka. OnpegeneH e npar ot 7.5% ot
kanuTana Ha lNMpoKpeant baHk 3a nHaMkaTop 3a paHHO NpeaynpexaeHue 3a obliata cyma Ha
OTKPUTM BanyTHU No3uumu, n + 5% 3a Bcska OTAenHa oTKpUTa BaryTHa nosuuums.

MpoKpeant BaHk onepupa B cpeda, KbOeTO MecTHaTa BanyTa € cTabunHa nopagu BanyTHUS
oopn B bvnrapusi. Ton rapaHTupa, Ye B CPeOHOCPOYEH MflaH He ce ovakBaT konebanuws Ha
MecTHaTa BarlyTa KbM OOMEHHUSI KypC Ha €BPOTO. Tbi KaTO NOYTU BCUYKM aKTUBU M NacuBm ca
OEHOMUHUPaHN UM B MEeCTHa BanyTa, Unn B €BpO, ekcnosvumsaTa Ha baHkaTta KbM BanyTeH puck
€ HesHauuTenHa.
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31 pekemBpu 2022 r.

4 YnpaBneHue Ha pucka (npoabIKeHue)

A MasapeH puck (npoabmkeHne)

TabnuuaTta no-gony obobLlaBa ekcnosmumsta Ha baHkaTa KbMm BanyTeH pUCK.

Kbm 31 nekemBpu 2022 . NleBoBe EBpo wi.Aa. Opyrn O6wwo
AKTMBHU

MapwyHu cpeacTBa u cpeacTsa B LEHTPanHn 6aHku 271,513 285,846 3,669 - 561,028
B3emaHusa ot 6aHku - 182,803 56,618 6,055 245,476
MHBecTUUMOHHM LeHHM kHmka (CCOBA) 918 52,039 19,588 - 72,545
Kpeantu n B3eMaHusa OT KNUEHTU, HETHO 1,440,192 1,325,473 82 - 2,765,747
[epvBaTnBHN (DMHAHCOBU aKTUBK - 15,117 - - 15,117
Opyrv domHaHCOBU akTUBK 5,397 1,801 2 - 7,200
O6Lwo aKTUBU 1,718,020 1,863,079 79,959 6,055 3,667,113
Macueu

MpuBneyenn cpeacTea oT GaHKK - 16,230 - - 16,230
MpuBneYyeHn cpeacTea OT KIIMEHTU 1,781,478 1,188,655 84,740 5,927 3,060,800
[MpuBneyeHn cpeacTsa oT PUHAHCOBU UHCTUTYLUN - 230,716 - - 230,716
[MacuBm No NU3MHI 9,651 1,254 - - 10,905
[epuBaTtnBHM chHaAHCOBW Nacusu - 47 - 47
Opyrn omHaHcoBKM nacuen 2,303 1,416 8 2 3,729
O6wo nacuem 1,793,432 1,438,318 84,748 5,929 3,322,427
HeTHa 6anaHcoBa no3unuus (75,412) 424,761 (4,789) 126 344,686
YcnoBHM 3agbimkeHus n adraxumeHtu (Mpun. 31) 413,056 179,437 3,505 - 595,998
OTKpPUTKM CMOT CAENKM - 4,792 (4,784) - 8
Kbm 31 nekemBpu 2021 r. IeBoBe EBpo L.Aa. Opyru O6uwo
AKTUBU

MapuyHu cpeacTBa 1 cpeacTea B LieHTPanHy 6aHku 279,042 303,587 718 61 583,408
B3emaHus ot 6aHkn - 53,538 64,489 4,058 122,085
MHBeCTUUMOHHM LeHHU kHwka (CCOBL) 918 61,513 6,130 - 68,561
Kpeantn n B3eMaHus OT KIMEHTU, HETHO 1,155,970 1,203,490 523 - 2,359,983
[epuBaTnBHM (hUHAHCOBU aKTUBU - 303 - - 303
Opyrn omHaHcoBU akTUBU 2,979 797 2 - 3,778
O6Lwo aKTUBKU 1,438,909 1,623,228 71,862 4119 3,138,118
Macueu

MpuBneyeHn cpeacTea oT GaHkK - 324 - - 324
[MpuBneyYeHn cpeacTBa OT KIIMEHTH 1,499,790 1,064,653 72,145 3,932 2,640,520
lMpuBneyeHn cpeacTsa oT PUHAHCOBU UHCTUTYLUN - 168,044 - - 168,044
[MacvBn No NN3NHr 10,599 347 - - 10,946
[epuBaTtnBHM chMHaAHCOBW Nacusu - 165 - - 165
Opyrvn domHaHcoBu nacuem 2,167 1,502 13 2 3,684
O6wo nacuem 1,512,556 1,235,035 72,158 3,934 2,823,683
HeTHa 6anaHcoBa no3uuus (73,647) 388,193 (296) 185 314,435
YcnoBHM 3agbimkeHus n adraxumeHtu (Mpun. 31) 316,586 162,802 1,406 - 480,794
OTKPUTK CNOT CAENKU - (1,173) 1,171 - (2)
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NPUNOXEHUA KbM MUHOUBUAYAJTHNA ®UHAHCOB OTHET

4 YnpaBneHue Ha pucka (npoabIKeHue)
A MasapeH puck (npoabmkeHne)
JlnxeeH puck B 6aHkoBusA noptcenn

JNINXBEHUSIT PUCK € PUCKBT OT 3arybu, MOpoaeHN OT NPOMEHN B NasapHUTE HWBA Ha NUXBEHUTE
MPOLIEHTM, KaTO  OCHOBHO NpoM3TMYa OT  CTPYKTYPHUM  HECLOTBETCTBUSI  Mexay
NMXBOYYBCTBUTENHUTE aKTMBM U nacueu. Llenta Ha BaHkata npu ynpaBneHMeTo Ha NUXBEHUS
PVCK € Te3un pasnukn Aa 6baaT Bb3MOXHO Haii-Marnku BbB BCUYKW BanyTy.

PamkaTa 3a ynpaBneHve Ha NUXBEHUS1 pUCK € oJobpeHa OT pbkoBOACTBOTO Ha BaHkata u e
3anerHana B MONUTUKUTE W cTaHgapTute. Te AeduHMpaAT NUXBEHUS PUCK, onpeaensTt
OTIOBOPHOCTUTE Ha HMBO GaHKa M MOCTAHOBSIBAT MUHMMArIHUTE M3UCKBAHWUSA 3a yrpaBrieHneTo,
MOHUTOPUHIa N OoTYeTHOCTTa. KOMUTETHLT 3a OLIEHKA Ha OOLUMSA PUCK € OTIOBOPEH 3a BCUYKU
KMHOYOBW pELLEHMS, CBbP3aHu C YNpaBneHMEeTo Ha NINXBEHWUSI PUCK, KaTo aHanuaupa npoduna Ha
nuxBeHUsi pyuck B baHkaTa MMHUMYM BeOHBX Ha TpUMeceuue.

C uen ynpaeneHue Ha nuxeeHust puck, MpoKpeanut BaHk oTnycka KpeanTy C NPOMEHINB NIMXBEH
npoueHT. Mo To3n HauMH criegBalmUTe AaTu, NMPU KOUTO CE NMPOMEHS NMUXBEHUAT MPOLEHT Ha
akTMBMTE, MoraT Aa 6baaT no-gobpe CbNOCTAaBEHU CbC CbLOTBETHUTE AaTW, Ha KOUTO ce
NMPOMEHSI NUXBEHUAT MPOLEHT Ha 3agblDKeHUsATa OOopu KoraTo 3agbihKeHusTa ca C no-
KpaTKOCPOYHU Naaexu oT Tean Ha kpeauTe. C Len ga npeaoctaBs 3aeMu C NMPOMEHINB NNXBEH
MPOLIEHT NO Npo3payeH HaunH, baHkaTa nsnonsea ny6nmMYHO AOCTLMHM NIMXBEHM NPOLIEHTU KaTo
6a3a 3a NpoMsHa Ha NTIMXBEHUTE NPOLIEHTN.

N3mepBaHeTO, MOHUTOPUHIBT, OFpaHNYaBaHETO U yrnpaBeHMeTo Ha NMXBeHNs puck Ha baHkata
ce H6asmpa Ha BIIMSIHMETO Ha MKOHOMUYeckaTa cTonHocT (EVI) n nHamkaTopu, opueHTUpaH Kbm
neyan6ata u 3arybaTta. PuckbT ce mM3mMepBa pedoBHO, MMHUMMYM BEOHBX Ha TpuMMeceuue.
AKTMBUTE N NacuBuTe, Ce pasnpeaensart BbB BpeMeBM MHTEPBanNu B 3aBMCMMOCT OT YCIOBMATA Ha
CbOTBETHUTE AOroBOPU, KaTO MO TO3M HAYUH OTAENHUTE JOroBoOpu ce obeauHsBaT B e4HOPOOHM
rpynn. bescpodHuTe [enos3nTu ce BKYBaT B aHanmsa Ha gucbanaHca kato 6e3nuxBeHu.
CnecToBHUTE CMETKM Ce BKNIOYBAT B aHanuM3a Ha gucbanaHca B CbOTBETCTBME C TEeXHUTE
ovaKkBaHW Nagexu, KOMTO ca NoryYeHu OT aHanu3 Ha UCTOPUYECKOTO pasBUTUE B LAnarta rpyna.
B ponbnHeHve, pedoBHO akTyanuavpaHu OonyckaHus 3a MnaHvpaHu OM3Hec pasButus ce
n3nonaeaT 3a m3uncnaBaHe Ha uHAukaTopa P&L. B Tabnuuata ca BKMNOYEHU akTMBUTE U
nacveute Ha baHkaTta, npegcTaBeHn No GanaHcoBa CTOMHOCT, rpynMpaHu cnopeg no-paHHaTta ot
OBeTe JaTu — criefBalla fata Ha NpoMsiHa Ha fMXBEHUS NPOLIEHT UM JOroBopHaTa gaTa Ha
nagex. O6wmTe HeaUCKOHTUPaHN NAPUYHK NOTOLM CE CbCTOAT OT AbIPKUMU CYMU MO rMaBHMLA
n nuxea. PaktoputTe Ha KpeauTHus puck (MpPoBM3UUTE) CbLO Ce B3emaT npeasua.
MpoBuM3npaHuTe cymmn ce npucnagaT NponopuMoHanHo OT napuyHuTe notoun. Tabnuuarta no-
pony obobwasa nanaraHeTo Ha baHkaTa Ha NMXBEH PUCK.
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4 YnpaBneHue Ha pucka (npoabIKeHue)

A MasapeH puck (npoabmkeHne)

Kbm 31 nekemBpu 2022 r. Ilo 1-3 3-12 1-5 Han 5 Henux- O6uwo O6wa
1 mecel meceua Meceua TrOAVMHW TOAWMHMU BeHU HEANCKONT. 6anaerOBa
nap. noTounM CTOWHOCT
AKTUBMU
[MapuyHu cpeacTBa v cpeacTBa B LieHTpanHu
GaHku 245,734 - - - - 315,294 561,028 561,028
BaemaHus ot 6aHku 213,240 28,455 - - - 3,848 245,543 245,476
MHBeCTULMOHHM LeHHN kHka (CCOBO) 117 19,928 24,588 23,186 - 6,392 74,211 72,545
KpeauTu n B3emaHus OT KITMEHTU, HETHO 121,435 184,930 1,168,458 924,541 611,998 - 3,011,362 2,765,747
[epuBaTnBHN hMHAHCOBU aKTUBM 15,117 - - - - - 15,117 15,117
Hpyrn dmHaHCOBM akTuBM - - - - - 7,200 7,200 7,200
O6Lwwo aKTUBMK 595,643 233,313 1,193,046 947,727 611,998 332,734 3,914,461 3,667,113
Macusn
MpuBneveHn cpeacTea ot 6aHkn - - - - - 16,230 16,230 16,230
MpuBneyveHn cpeacTBa OT KIMEHTU 1,114,997 80,684 333,189 19,221 1,005 1,511,704 3,060,800 3,060,800
MpuBneveHn cpeacTBa OT (PMHAHCOBM
VHCTUTYUUN 34,910 13,743 63,765 134,240 4,291 - 250,949 230,716
MacuBu No nNUanHr - - - - - 10,905 10,905 10,905
lepvBaTnBHM DMHAHCOBK NacuBu 47 - - - - - 47 47
Opyru pmHaHCOoBM nacmsm - - - - - 3,729 3,729 3,729
0
O6uio nacusmn 1,149,954 94,427 396,954 153,461 5,296 1,542,568 3,342,660 3,322,427
INuxeeH pguc6anaHc (554,311) 138,886 796,092 794,266 606,702 (1,209,834) 571,801 344,686
Kbm 31 pekemBpu 2021 r. Ilo 1-3 3-12 1-5 Han 5 Henux- o6wo O6wa
1 mecely meceua Meceua TroAMHW TOAWMHMU BeHMn HEANCKORT. 6anarjcosa
nap. noToun CTOWHOCT
AxTnBM
MapuyHu cpeacTBa u cpeacTBa B LLeHTPanHu
6aHkm 305,589 - - - - 277,819 583,408 583,408
B3emaHus ot 6aHkm 112,109 - - - - 9,976 122,085 122,085
MHBeCTULMOHHM LeHHM kHka (CCOBA) - 20,314 16,196 24,940 - 9,165 70,615 68,561
Kpeoutn n B3emaHus OT KIMEHTU, HETHO 108,763 133,078 942,629 841,345 522,748 - 2,548,563 2,359,983
[epvBaTUBHN PUHAHCOBU aKTUBMN 303 - - - - - 303 303
Hpyru dpmHaHcoBM akTUBK - - - - - 3,778 3,778 3,778
O6uio aKkTMBMK 526,764 153,392 958,825 866,285 522,748 300,738 3,328,752 3,138,118
Macusun
MpuBneyveHn cpeacTea oT 6aHkK - - - - - 324 324 324
[MpuBneyveHun cpeacTea OT KNNEHTU 812,614 51,496 395,035 21,271 2,448 1,357,656 2,640,520 2,640,520
MpvBneyveHn cpeacTea oT OUHAHCOBU
VNHCTUTYLNN 10,708 16,669 38,202 90,474 13,385 - 169,438 168,044
MacmBu No NU3nHr 137 274 1,230 5,518 3,787 - 10,946 10,946
[epvBaTuUBHM hHAHCOBU NacuBm 165 - - - - - 165 165
Hpyru dpmHaHcoBM nacusu - - - - - 3,685 3,685 3,684
0
O6uo nacusmn 823,624 68,439 434,467 117,263 19,620 1,361,665 2,825,078 2,823,683
INuxBeH guc6anaHc (296,860) 84,953 524,358 749,022 503,128 (1,060,927) 503,674 314,435
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YnpaBneHue Ha pucka (npoabrikeHue)
MasapeH puck (NnpoabmkeHue)

JIuxBeHnaT puck ce onpegenss KonuMYecTBeHO Ha 0asata Ha Bb3OEUCTBUMETO BBLPXY
MKOHOMMYECKaTa CTOMHOCT M Ha 6a3aTta Ha 12-meceyvHust edpekT BbpXy NPUXOANTE U pasxoguTe.
MogenupaHu cneunduyHn 3a cTpaHaTa, 6e3puMcKoBM KPMBM Ha AOXOAHOCT Ce U3nonssaT B
noaxon C MHOro KpMBW 3a ANCKOHTUPAaHE Ha napuyHuTe noTtoun. baHkaTta npuema +/— napanenHo
n3MecTBaHe Ha KpuBUTE Ha OoXoOHOCTTa. 3a eBpO U LAaTCKy Aonapu LWIOKBbT 3a NUXBEHUSA
npoueHT e +/- 200 6a3ncHM NyHKTa, 4OKaTO 3a HauMoHanHaTa BaryTa BenuyMHaTa Ha LioKa ce
onpegens Ha 6asaTta Ha UCTOPUYECKN aHanM3, KaTo MUHUMANHUAT NUXBEH LIOK € onpeaeneH Ha
1 200 6a3ncHu nyHkTa. Onpegenar ce orpaHu4eHnsi No OTHOLLEHME Ha perynaTopHUa Kanutan 3a
Bb3AENCTBNETO BbPXY MKOHOMMYECKATa CTOMHOCT M MO OTHOLLEHME Ha NPOrHO3HUSA HETEH J0X04
OT NMXBW 3a edpekTa BbpXy Npuxoaute n pasxoauTe. Ml aBarta nokasatens octaHaxa B rpaHuuuTe
cw.

31 pekemBpum 2022 31 pekemBpum 2021
CTOMHOCT Ha| 12-meceueH edekT CToinHoCT Ha| 12-MeceueH edeKT
MKOHOMMWYECKO BbLPXY NPUXOAUTE M| MKOHOMMUYECKO| BbPXY NPUXOAUT
Bb3aeNcTBue pasxogute Bb3AgeNcTBMe " pasxo.qmj
(13,530) (35,485) (7,321) (1,662)

EkcnosunuuaTa Ha baHkaTa kbM NnXBeH pUCK ce onpeaend Kofim4eCTtBeHO 1 ce aHanm3npa BCAKO
TpuMece4mne Kato 4act OT U3HNCINABaAHETO Ha NnoTeHuMara 3a noHacsdaHe Ha pPUCK.

JInkBuAaeH pUcK n puck, cBbp3aH ¢ UHaAHCUpPaHeTo

JINKBMOHUSIT PUCK N PUCKBLT, CBbP3aH C PUHAHCUPAHETO, Ce OTHACAT OO KPATKOCPOYHUTE U
OBbNrOCPOYHU Bb3MOXHOCTU Ha lNMpoKpeauT baHk ga nocpela (uHaAHCOBUTE CU 3a4bIMKEHUS
HaMbITHO U CBOEBPEMEHHO, AOPU B CUTyaLUKN Ha CTpec.

Pamkata 3a ynpaBneHue Ha NIMKBUOHUS PUCK U pucka 3a bnHaHcupaHe Ha lNMpoKpegut baHk e
opobpeHa oT pbLKOBOACTBOTO Ha baHkaTta 1 e 3anerHana B CbOTBETHUTE NONUTUKX U CTaHZAPTMU.
Te peduHMpaT NUKBUOHWUA PUCK, ONPEaEnaT OTTOBOPHOCTUTE Ha HMBO GaHka M noctaHoBsBaAT
MWHMManHUTe W3WUCKBaHUSA 3a YNpaBrneHNEeTO, MOHUTOPUHra M oT4yeTHocTTa. KomuteTsT no
ynpaBreHne Ha akTMBUTE U NacuUBUTE € OTTOBOPEH 3a BCUYKM KITHOYOBWU ONEpaTUBHU peLleHus,
CBBbp3aHM C YNpPaBNEeHNETO Ha JNIMKBMAOHMSA puUcK. N3bpaHn nokasaTtenun Ha NMKBUOHUS PUCK ce
oTynTaT U NpeacTaBAT AeTaurHO BCekM Mecel Ha KomuTeTa 3a ynpaBneHue Ha pucka Ha
MpoKpegut Npynara.
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e

YnpaBneHue Ha pucka (npoabimkeHue)
INukBuaeH puck n puck, cBbpP3aH ¢ puHaHCUPaHETO (NPOoALITKEHME)

KpaTKoCpo4HUAT NUKBUMAEH PUCK Ce M3MepBa, Haped C OPYrM UHCTPYMEHTU, N Ype3 aHanms Ha
ancbanaHca Mexagy nagexuTe Ha akTuBuTe 1 nacmeuTe. MOHMTOPKWHIa Ha p1Ucka ce N3BbpLUBA
nocpeactsom 30-4HEBEH UHAMKATOP 3a NMKBUAHOCT (KoeUUMEHT 3a JoCTaTbyHa JIMKBUOHOCT,
SLI) n nepnoga, B konTo baHkaTa oTroBapsi Ha KpUTEPUUTE 3a NOAABPXKAHE HA AOCTaTbyeH 06emM
NUKBUAOHWN CPeAcTBa, KOMTO Aa MOKPUST HAaCTbMUN 3aQbIKEHUS, KAKTO U B CbOTBETCTBUE C
N3NCKBAHMATA 3a MUHMMANHaA CTOMHOCT 3a NUKBUAEH KOeUUMEHT (KoedULMEHT 3a JIMKBUOHO
nokputue, LCR). SLI nokassa ganu baHkaTta pasnonara ¢ focTaTbyHa NUKBUAHOCT BbB Bpb3ka
OYaKBaHUTE BXOAALUM U U3XOOSALWM NapuyHK noTouu npes crneasawmte 30 gHu. MNepuogbT, B
kKonTto baHkaTa oTroBaps Ha KpuUTEpuMUTE 3a NogabpXaHe Ha gocTaTbyeH obemM NUKBUOHM
cpencTea, KOMTO Aa MOKPUAT HACTbNUMKM 3a0biKeHUs, € nepuoabT, npe3 konto baHkaTa e B
CbCTOSIHME Aa U3NbJIHM BCUYKM 3a0bIDKEHUSA 3a nnawlaHe, BbMPEKN HaManeHuTe NUKBUOHU
BXOASALLM MNAPUYHN NOTOLMN M YBENUYEHUTE N3XOLALM NAPUYHK noTouu. pu nsuncneHusita ce
B3emMart noJ BHUMaHne n3xoasiy noToum, KOMTo ca onpeaeneHn Ypes NCTOPUYECKN aHanmns3 Ha
OBWXeHNATa Ha geno3nTtute B baHkaTta. NepnoabT, B KOMTO BaHkaTta oTroBapsi Ha KputepumTe
3a nogaobpXaHe Ha gocTtaTbyeH 00em NMUKBMAOHW CpPedcTBa, KOMTO Aa MOKPUAT HacTbNunm
3agbikeHns, e 90 gHM Ha HmBO obwa BanyTta. LCR nokasea ganu baHkaTa nputexasa
OOCTaTb4YyHO NIMKBMAOHOCT, 3a Aa NOoCpeLiHe HETHUTE N3XOASALLN Napu4HM NOTOLUM B paMKUTe Ha
cnegeawmte 30 OHM Oopu B Cnyyal Ha oOMpedeneHn HebnaronpusiTHA CcueHapuu Ha
MKOHOMMYeCcKn WoK. Onpemendar ce u ce HabnwgaeaT CbLWO W MHAMKATOPM 3@ PaHHO
npegynpexaexHue.

MasapHu, cneumpuyHn 3a WHCTUTYUUMATa, KOMOWHMpaHW M ObArOCPOYHWU CTpec-TECTOBE Ce
NpoBexXaaT eXemMece4yHO M U3BBbHPEOHO C Len noacurypsisaHe Ha JocTaTbyHa HaNMYHOCT OT
NVUKBMOHW CPEACTBA, 3a NOCpeLlaHe Ha 3aabiDKeHUsiTa Aopu 1 Npu HEGNaronpUSITHN YCNoBuS.
Hewo noseyve, MNpoKpeant baHKk uma nnaH 3a fAMKBMAHOCT NPU M3BBHPEOHU cuTyaumn. AKo
Bb3HUKHAT HenpeaBuaeHn obCToATencTBa U Ce OKaxe, Ye HAKOA OTAeNHa WMHCTUTYyUMs OT
MpoKpeaut Npynata He pasnonara ¢ JOCTaTb4YyHO NUKBUOHU cpencTtea, MNpoKpeonTt XonguHr e
pa3paboTun nnaH 3a NMKBMAHOCT NPW U3BBHPEOHN CUTYaLUn 1 Le Ce HaMeCu KaTo ,KpeauTop oT
nocnegHa wHctaHums“. 3a Tasu uen lNpoKpeauTt XonavHr nogabpXa agekBaTeH NUKBUAEH
pe3epB. PaamepbT Ha NUKBMAHMS pe3epB ce onpedens Ha 6asata Ha rpynoBu CTpec TeCcToBe U
ce Habnogasa perynsapHo.

NuksuaHocTTa Ha BaHkaTa ce ynpaensiBa Ha exxefHeBHa 6a3a OT CbOTBETHUTE OTFOBOPHM 3BEHA
Ha GasaTa Ha ogobpeHn oT KomuTteTa 3a ynpaBneHue Ha akTUBWTE W MacuBUTE MPOrHO3M 3a
napuYyHUTE NOTOLM, KOMTO ce HabniogaBaT OT OTAen YnpaeneHue Ha pucka u KomuTeTa 3a
ynpaBrieHne Ha aKkTMBUTE U NacusuTe.

JInkBmgHocTTa Ha BbaHkaTta ocTtaHa agekBaTHa M cTabunHa npes3 roguHaTta. ToBa ce ObimKu
rMaBHO Ha rofisiMO yBENMYEeHNe Ha Oen03NTUTE OT KIIMEHTUN, KaKTO 1N Ha HOBWU CriopasyMeHus 3a
PUHaHCUpaHe OT MeXAyHapOAHU (PHaHCOBKU MHCTUTYLUMK. BaHkaTa pasnonaralle ¢ JocTaTbyHa
NUKBUOHOCT, 3a Aa U3MbIIHN CBOEBPEMEHHO BCUYKN (PMHAHCOBU 3a4bIDKEHUS MO BCAKO Bpeme
npes 2022 .

54



NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 31 nexkemBpun 2022 r.
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4 YnpaBrneHue Ha pucka (npoabIKeHue)

e JlukBuaeH pUcK u pUck, CBbp3aH ¢ (huHaHCUpaHeTo (NpPoAbLITKEHUE)

TabnuuaTta no-aony npeacTass aHanu3 Ha HeAUCKOHTUPAHUTE NapUYHM NOTOLM MO (PUHAHCOBM
aKTUBK M NacuBm Ha BaHkaTa, rpynupaHy No ocTaTb4yHUS CPOK 40 TEXHUS [OFOBOPEH Nagex.

AHanus Ha nagexuTe Ha pMHaAHCOBUTE aKTMBU U (PUHAHCOBUTE NacUBKU

BpyTHa O6wa
HOMWHanH 6anaHcoBa

Kbm 31 gekemBpu 2022 r. Mo 1-3 3_12 1-5 Han 5

1 mecey Meceua wMeceua rogMHu TroAunHun

AKTUBU acyma CTOWHOCT
MapvyHn cpegctBa M cpeactsa B

LeHTpanHu 6aHku 561,182 561,182 561,028
B3emaHus ot 6aHku 216,143 29,337 - - - 245,480 245,476
VIHBECTULIMOHHM LIEHHU KHUXKa

(ccoBn) 109 19,495 4,555 42,554 7,152 73,865 72,545
Kpeantu n B3eMaHusi OT KIMUEHTH,

HEeTHO 80,989 176,795 961,942 1,146,506 694,373 3,060,605 2,765,747
[epuBaTtnBHN HhHAHCOBU aKTUBM - - - - 15,117 15,117 15,117
Opyrm domHaHCOBK akTUBM 7,200 - - - - 7,200 7,200
O6wo hnHaHCOBU aKTUBMU 865,623 225,627 966,497 1,189,060 716,642 3,963,449 3,667,113
Macueun

MpuBneyeHn cpeacTea OT GaHkK 16,230 - - - - 16,230 16,230
MprBReYeHn cpeacTBa OT KIIMEHTH 2,612,628 80,517 348,996 19,833 - 3,061,974 3,060,800
MpuBneyeHn cpeacTea oT UHAHCOBU

WHCTUTYLMM 2,732 14,293 26,543 199,626 7,461 250,655 230,716
MacmBn No NU3nHr 135 270 1,281 5,902 3,317 10,905 10,905
HepusaTnBHM hMHaHCOBU NacuBK - - - - 47 47 47
Opyru comHaHcoBu nacusm 3,729 - - - - 3,729 3,729
O6wo cmHaHCOBU NacuBu 2,635,454 95,080 376,820 225,361 10,825 3,343,540 3,322,427
JInkBuaeH pucobanaHc (1,769,831) 130,547 589,677 963,699 705,817 619,909 344,686
YcnoBHU 3aabMKeHUa 1

aHraXXuMeHTn 595,998 - - - - 595,998 595,998
Kbm 31 gpekemBpu 2021 r. o 1-3 3_12 1-5 Han 5 BpyTHa O6wa

HOMMWHanH 6anaHcoBa
1 Mecey m™meceua meceua rogyHn TroavHu

AkTuBM acyma CTOMHOCT
MapuvyHn cpepgctBa M cpeactsa B

LeHTpanHn 6aHku 583,537 583,537 583,408
B3emaHus ot 6aHku 122,086 - - - - 122,086 122,085
MHBECTULIMOHHM LIEHHW KHWXA

(ccoBn) - 20,355 575 42,601 7,106 70,637 68,561
Kpeantu un B3eMaHusi OT KNUEHTH,

HETHO 84,478 131,699 744,166 1,042,153 598,242 2,600,738 2,359,983
[epuBaTvBHM (PMHAHCOBU aKTUBU - - - - 303 303 303
Opyrm douHaHCOBM aKkTUBM 3,778 - - - - 3,778 3,778
O6wo hnHaHCOBU aKTUBMU 793,879 152,054 744,741 1,084,754 605,651 3,381,079 3,138,118
MacuBm

MpuBneyeHn cpeacTea OT GaHkK 324 - - - - 324 324
lMpuBneyeHu cpeacTBa OT KNMEHTU 2,160,596 51,694 405,916 22,866 - 2,641,072 2,640,520
MpuBneyeHn cpeacTea o1 YMHaAHCOBU

WHCTUTYLMM 1,203 14,277 20,414 114,407 19,130 169,431 168,044
Macuen no NN3nNHr 137 274 1,230 5,518 3,787 10,946 10,946
HepusaTnBHM hbMHaHCOBU NacuBK - - - - 165 165 165
Opyrn domHaHcoBW nacusm 3,684 - - - - 3,684 3,684
O6wo chmHaHCOBU NacuBu 2,165,944 66,245 427,560 142,791 23,082 2,825,622 2,823,683
JlukBuaeH gucbanaHc (1,372,065) 85,809 317,181 941,963 582,569 555,457 314,435
YCnoBHM 3aABbIDKEHUs U

AHraXXUMeHTU 480,794 - - - - 480,794 480,794
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YnpaBneHue Ha pucka (npoabimkeHue)
INukBuaeH puck n puck, cBbpP3aH ¢ puHaHCUPaHETO (NPOoALITKEHME)

B nosuuumara ,lMpuBneyveHn cpeacTtsa OT KNMEHTU” ¢ nagex Ao 1 mecel, ca BKNIOYEHN BCUYKM
©e3CpoYHM 1 CNecToBHM Aeno3nTn B pasmep Ha 2,513,336 xun. nesa (2021 r.: 2,086,981 xun.
nesa). PvkoBoacTBoTo Ha baHkata cuuTa, Ye Te3u cpefcTBa HAMa Aa ObaaTt usTerneHu no
€[HO 1 CbLLO BpeMe Unu B paMKUTe Ha nepuoaa, 3a KOMTO ce oTHacAaAT. B gonbnHeHune, npu
aHanu3 Ha noBefeHneTo Ha Bnoxutenute B baHkata 6e ycraHoBeHO, Ye 93% OT cpo4yHuTEe
Aeno3nTn He ca Gunu m3TerneHyn Ha nagex, a aBToMaTUyHO ca NPeaoroBOPEHU MPU CXOOHM
ycrnosusi.

PuckbT, cBbp3aH ¢ MHaHCUMpaHe, e OnacHOCTTa Aa He MOXe Aa ce NOofyYu OOMbIIHUTESHO
duHaHCUpaHe nnn CbLLOTO Aa ce Nofy4yM npu no-Bucoka LieHa. B Tasu Bpb3ka, Ton obxBala
YacTu OT HEeCUCTEMHUS edeKT OT WM3MEHEHUETO Ha NUXBEHUTE MpoueHTU. To3n puck ce
orpaHumyaBa oT (bakTta, Ye baHkata dmHaHcMpa cBOUTE KpeAuTHW onepaumn NpeauMHO ypes
KNMUEHTCKM Aeno3nTn, KaTo Aeno3nTHUTE onepauum ca ooKycMpaHu BbpXy Lenesata rpyna ot
OM3HEC KIMEHTM W M3MYeCKn nmua CnecTutenu, C KOUTO Ca YCTAHOBEHM TpaviHu
B3aUMOOTHOLLEHNs1. ToBa ce AonbfBa OT ObMArOCPOYHU KPEAUTHU NNHUMM OT MEeXOYHapOAHM
hrHaHCOBM MHCTUTYLUMK. DHaHCUpaHeTo Ha baHkaTa ce Aokasa kaTo yCTOMYMBO A0PU NO BpemMe
Ha cTpec. Kbm kpasa Ha gekemBpu 2022 r. HanW-roneMmsitT U3TOYHWK Ha (pMHaHCMpaHe ca
nenoasuntute ¢ 3,061 MnH. nB., a 3agbliKeHUATa KbM MeXOyHapoaHN (PUHAHCOBU MHCTUTYLUK ca
BTOPUSAT MO rofieMmHa U3ToYHMK Ha (hMHaAHCKMpaHe, Bb3nuaaly Ha 231 MIH. NnB.

BaHkaTa ynpasngBa, usmepBa 1 orpaHu4aBa pucka 3a oMHaHcupaHe NocpeacTBOM NraHUpaHe
Ha Ou3Heca, aHanu3 Ha gucbanaHca Ha nagexute K onpegeneHn uHavkatopa. HyxguTte ot
uHaHcupaHe Ha baHkaTa, Bb3HMKBALLM B Mpoueca Ha OGU3HEeC nnaHupaHeTo, ce cnejsar u
penoBHO ce peBusmnpat. KoMUTETHT 3a ynpaBneHne Ha akTMBUTE 1 NacuMBUTE creau pasButueTo
Ha BCWYKM 3HAYMMU WHAMBWAOYaANHW COENKA C MHCTUTYUMM, KOUTO NpefoCTaBAT BbHLUHO
dmHaHCcupaHe, W No-crneumanHo MeXxayHapoaHuTe duHaHCOBU UHCTUTYUuKU. [poKpeaut
XonguHr n MpoKpeant baHk MepmaHMa cbllo npeanarat MOCTOBO OMHAHCUpaHe, B cry4van
3abaBsHe Ha (bmHaHcKMpaHe. BaxeH nHamkaTop 3a orpaHudaBaHe Ha pucka oT pMHaHCUpaHe e
nokasaTensT 3a KOHUEeHTpauus Ha Oeno3unTn, KOMTO MMa 3agafeH npar 3a otuutaHe oT 5%
(ctomHocTTa My 6e 4.5% B kpas Ha 2022 r.). Owe oBa nHaMkaTopa AONbAHUTENHO OrpaHu4aBaT
prHaHCUMpaHeTo OT MexaybaHKoBMA Na3ap 4O HUCKO HMBO.

YnpaBneHue Ha onepaLyMOHHUA PUCK

B cvotBetctBMe C PernameHta 3a kanuTtanosuTe wusnckBaHus, baHkata onpegens
onepaumoHHMSI PUCK KaTo pucka OT 3aryba, npou3Tudalla OT HeagekBaTHM v Hepobpe
(PYHKLMOHMpPALLM BbTPELLHW NPOLIECH, XOpa Uin CUCTEMU (HanpuMep NoBpeda Ha CUCTeMuTe 3a
obpaboTka Ha [aHHW, MPUCBOsIBaHE, YOBELIKa rpellka, AedEeKTHU Npouecn, CTPYKTYPHM
cnabocTn, HegocTaTb4eH MOHUTOPWHI)  WNN OT BBHLWHU CbOUTUS (Hanpumep NpPecTbHK
JenHoctn, npypogHn 6encteud). ToBa onpedeneHve BKIOYBa pucka oT mamamu, UT puck,
NpaBeH puUCK, penyTauMoHEeH PUCK W ayTCOPCUMHI pucka. Llenta Ha ynpaBneHueTo Ha
onepaumoHHMS PUCK € Aa nageHTuduumpa, aHanmampa n oLeHN BCUYKN CbLLIECTBEHN PUCKOBE Ha
paHeH eTan 1 ga n3berHe NoBTopHaTa MM NOsiBa Ype3 npuraraHe Ha NPEBaHTUBHU MEPKU, KOUTO
CMeK4yaBaT uaeHTULMpaHnuTe pUCKOBe.
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YnpaBneHue Ha pucka (npoabrikeHue)
YnpaBneHue Ha onepauuoHHUSA PUCK (NpoabIKeHune)

B BaHkaTa uma onpefeneHun Chnyxutenu, KOUToO Aa ocurypsiBaT eekTVBHO BHeapsiBaHe Ha
pamkaTa 3a ynpaBneHWe Ha onepauuMoHeH PWUCK M PUCK OT U3MamMyM B MHCTUTyuusTa. B
JonbiHeHne, KoMUTeTbT 3a ynpaBneHve Ha onepauyoHHUst PUCK B3UMa pPeLLEHNst 3a BbNpoCH,
CBbP3aHN C onepauroHHUs puck. CbluecTByBallaTa LieHTpanusMpaHa 1 AeueHTpanuanpaHa
npoueaypa 3a OTYETHOCT rapaHTuMpa, Ye PbKOBOACTBOTO, KaKTO W OCTaHanuWTe YreHoBe Ha
KomuteTa 3a ynpaBreHvue Ha onepauvoHHUS pUCK MorflyYaBaT pefoBHWM NoAapobHWM Joknaawm
OTHOCHO OMepaLMOHHUSI PUCK, Bb3 OCHOBA Ha KOMTO Aa B3umar pelueHusi. OnepaumoHHUAT pUCK
ce oTyMTa M Habnogaea B paMKUTE Ha M3YUCNSBAHETO Ha KanuTanoBaTa afgekBaTHOCT Ha
rpynaTa no MKOHOMMWYECKUsI MOAXOA,

EAMH OT KMo4oBUTE KOMMOHEHTU Ha YNpPaBMNeHWETO Ha OnepauMoHHUS PUCK € NOoAPOGHOTO
OTYMTaHe Ha PUCKOBUTE CLOUTUSA, MPOU3TMYALLM OT ONepaLMoHHK puckoBe. B Tasm Bpb3aka belue
cb3nageHa 6asa JaHHM 3a pUCKOBM CbOMTUSA C Len Aa 6baaT AOKYMEHTUPaHW, aHanManpaHu u
€(DEKTUBHO KOMYHMKMPAHN BCUYKM UAEHTUMULUMPAHM OMepaLMoHHU PUCKOBU CbOUTUS Hapg
onpegeneH napuyeH npar B MNpoKpeaut rpynata. Ypes Tasn eguHHa npeaBapuTeriHo uarpageHa
CTPYKTYpa 3a JOKYMEHTMPaAHE Ha PUCKOBM CbOWUTUSI Ce rapaHTupa, Ye ce oTAens AOCTaTbyHO
BHMMaHWE Ha npunaraHeTo Ha HeobxoauMUTE KopurMpawy Wnu NpeBaHTUBHUM MepKM 3a
HamansiBaHe Unn n3bsirBaHe Ha onepawLMoHHMS PUCK UK pUcka OT U3MaMU.

OcBeH TOBa exerogHo B baHkaTa ce u3BbpLIBaT OLEHKM Ha OnepauuoHHUSA PUCK U pUCKa OT
namamu. Tasm BceobxBaTHa OLleHKa Ha pucka MMa 3a Len Aa naeHtuduuupa noTeHunanHuTe
pUCKOBE 1 NPUMOXEHUTE KOHTPOMM 3a CMeKkYaBaHe Ha pucka BbB BCUMYKM NpoLiecy B baHkaTa. Ako
B onpegeneHu obnactu ce ycTaHOBWM NO-BUCOKO HMBO Ha pUCK, ce paspaboTeaTt nnaHoBe 3a
OencTBme U TAXHOTO U3NbIIHEHME ce crean oTbnun3o. 3a pasnuka oT nocnegpallms aHanua Ha
puckoBuTe CbOWUTMA, 3anucaHn B Oas3aTta AaHHW, TEe3N OLEHKM Ha pucka ce u3BbpluBaT
cucTeMaTUYHO, 3a Aa Cce uaeHTUuuMpaT M OLEHAT KMYOBUTE PUCKOBE M Aa Ce OLEHM
ajeksaTHOCTTa Ha npouecute Ha KoHTporia. 3a obnactute, wuaeHTUUUMPaHM KaTo
BMCOKOPUCKOBM, Ce OnpefenaT Mepks 3a CMekyaBaHe Ha pucka. Tean OBa KOHTPOSHU
KOMMOHEeHTa ce [OoMbfiBaT B3aMMHO W MNPedoCTaBAT UANOCTHaTa KapTMHa Ha npoduna Ha
onepaumoHHUs puck 3a baHkaTa.

B ponbnHeHne 3a baHkaTa ca onpegeneHn MHOMKaTopW 3a paHHO npeaynpexaeHue (KnoyoBu
PUCKOBM MHOMKATOPM 3a u3amama), 3a ga ce ngeHtuduuymupart obnactute B 6aHKOBUSA GusHec ¢
NOBULLEH PUCK OT namamn. HankaTopuTe 3a paHHO NpeaynpexaeHne ce aHanManpaTt pegoBHO
1 Npu HeoBXOOUMOCT Ce A0roBapAT NPEBAHTUBHU MEPKU.

3a ga 6bae 3aBbpLUEHO YNPABNEHNETO Ha ONEPaLMOHHNS PUCK, BCUYKN HOBU NPOAYKTU, MPOLIECH,
WHCTPYMEHTU unn ycnyrn Tpsabsa ga npemuHaTt npes npouec 3a ogobpeHne Ha HOBUM PUCKOBE
(NRA) npegu TSXHOTO BbBeXOaHe Mnv u3nosssBaHe 3a nbpeu mbT. OT npoueca ce M3MCKkBa ga
rapaHTupa, 4e ca OLEHEHM BCUYKM HOBM PUCKOBE M BCUYKM HEOOXOOUMM NOATOTOBKM U TECTOBE
ca 3aBbpLUEeHN npean BHeapsiBaHETO. 10 OTHOLWEHWE Ha Bb3naraHeTo Ha YCryrM Ha BbHLUHM
N3MBIHUTENN Ce U3BbPLUBA OLEHKA Ha pucka Ha AOCTaBYMKA M HA U3HECEHWUTe ycnyru, 3a ga
O6bae n3MepeHo Bb3OENCTBMETO Ha NOTEHLMANHUTE 3arybun n aa 6bae pasno3HaT puUckbT, U Npu
HeobXOAMMOCT CMEKYEH C OnpeaeneHmn NnaHoBe 3a AeNCTBUE U CMEKYaBaLLM MEPKN.
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YnpaBneHue Ha pucka (npoabrikeHue)
YnpaBneHue Ha onepauuoHHUSA PUCK (NpoabIKeHune)

C uen orpaHnyaBaHe Ha PUCKOBETE, CBBbP3aHM C MHAOPMAUMOHHM TexHonoruu, baHkaTta e
BbBena craHgaptTu 3a WT wuHdpacTpykTtypaTa, HenpekbcBaemMocTTa Ha ©Ou3Heca u
WH(OPMAaLMOHHATa CUrypHoCT. PerynspHuTe KOHTPONM no OTHOLIEHWE Ha WMHAOPMAaLMOHHaTa
CUTYPHOCT W HenpekbcBaemocTTa Ha Ou3Heca ca 4acT OT CbLiecTByBalLUMTE npoLecu U
npoueaypn. baHkata m3BbplBa Knacudukauma Ha MHAPOPMALMOHHUTE akTUBU U NpoBexaa
rOAMLIHA PUCK OLEHKA Ha KPUTUYHUTE MHEPOPMaLMOHHN akTMBW. PamkaTa 3a HenpekbCBaemocCT
Ha BusHeca, koATo e npunoxeHa B baHkaTa, rapaHTupa, Ye yKkasaHuTe puckose ce pasbupart ot
BCUYKM YneHoBe Ha ekuna. KputudHuTe npouecu ce naeHtudpmumpart n Heobxogummute pecypcu
3a Bb3CTaHOBSIBaHe Ha onepauunTe ce pasnpenensit B CbOTBETCTBME C MPUOPUTU3MPAHETO Ha
npouecute. baHkata e BHeApuna MbfHa nporpaMa 3a MHAOPMAaLMOHHa CUIYpHOCT, 3a Aa
MOBULUM KOMMETEHCTHOCTTA, FOTOBHOCTTA U MHAOPMMPAHOTO B3eMaHe Ha pelleHus Ha
CRyXuUTenuTe no TeMU KaTo OULLNHI, COLMAarHoO MHXEHEPCTBO, XakepCTBO, U3HyABaHe, BUPYCH,
OPYrM TEXHUKM N BEKTOPWU Ha aTaku 3aefHO C NpuroxeHuTe npotueoaenctems. OcHoBHaTa uen
Ha cTpaTerunsTa 3a UHopMaLMOHHA CUTYPHOCT € cbobpaseHa ¢ busHec cTpaTermaTa Ha baHkaTa
W CUITHO NoJdKpensHa OT PbKOBOACTBOTO.

Knio4yoB enemMeHT OT oueHkaTa Ha pucka e oueHKata Ha ayTtcopcuHra. baHkata cnassa
nocnegHute Hacokn Ha EBO (EBA/GL/2019/02) no oTHOLWEHWE Ha Bb3naraHeTo Ha ycrnyru Ha
BbHWHM M3NbNHUTENW. baHkaTa nogabpxa perncTbp Ha BCUYKM WU3HECEHW LENHOCTU W
M3BbpLIBa OLEHKa Ha pucka 3a BCekM oTaeneH npouec. ExerogHo baHkaTta wusBbpLUBa
MOHWUTOPUHI Ha BCUYKM OOrOBOPU 3a U3HECEHUTE OENHOCTU, KOMTO € B MbMHO CbOTBETCTBME C
HacokuTe Ha EBO. OueHkata Ha nHaukaTopute 3a paHHO npegynpexaeHne ce N3BbpLUBa Bb3
OCHOBa Ha pesynratute OT rOAULIHUSA MOHMUTOPUHI, KOETO AOMbIIHUTENHO AonpuHaca 3a
npernega Ha pucka, CBbp3aH C U3HeceHuTe AENHOCTW.

PuckoBe, npousTuyallym oT npaHe Ha napu, (pMHaHCUpaHe Ha Tepopu3Ma U APYru AesHUA,
HakasyeMmu OT 3aKOHa

ETvyHOTO noBefeHwe e HepaspyBHa 4acT OT LIEHHOCTHO OpueHTMpaHus Bu3Hec moaen Ha
baHkaTa. ToBa e oTpaseHo B Kogekca 3a noBedeHWe Ha CryXUTenuTe Ha rpynarta, Kakto U B
CbAbPXKAHNETO Ha YyBOAHUTE KYpCOBE 3a HOB NepcoHan 1 B y4ebHuTe nporpamu Ha MpoKpeaut
akagemuute. lpenoTBpaTsBaHETO Ha MpaHEeTO Ha napu, UHaHCMpaHeTO Ha Tepopusma U
n3mammTe ca Kro4oBM MOMEHTUM BbB BM3uMsiTa Ha baHkaTa. ToBa ce Bwxaa OT kputepumte,
W3MNoM3BaHn 3a M300p Ha KIMEHTW, U OT CbBCEM MAarkoTO Cfyvyaum Ha BbTPELUHUM M3MaMu B
rpynara.

BbaHkaTa u3nbnHABa BCUYKM PErynaTopHM M3MCKBAHWUSI MO OTHOLLUEHME Ha NpeBeHuusTa Ha
npaHeTo Ha napu 1 pnHaHcupaHeTo Ha Tepopuama. OcBeH ToBa baHkaTa € 3nbnHuNa HacokuTe
Ha [MpoKpeauT rpynaTta 3a npegoTspaTaABaHe Ha W3NUpaHeTo Ha napy U oMHaHCUpPaHETO Ha
Tepopuama, KOMTO B MHOrO OTHOLUEHWsI Cca MO-CTPUKTHM OT MpaBHUTE W3UCKBAHWS,
npeobnagasawn B OTAENHUTE AbpxaBu, kbaeto onepupa [NpoKpeout rpynata. Tbi kaTo
MpoKpeaunt rpynata ce Habniogasa ot PenepanHoTo ynpasBneHne 3a MHAHCOB HaA30p Ha
lepmaHus, baHkaTa CblWO M3MbLIHABA W3NCKBaHUATA, NPedBUMAOEHM B repMaHCkus 3akoH 3a
N3NMpaHEeTo Ha napu, KakTo U M3UCKBAHMATA, MPUITOXMMU HA EBPONENCKO PaBHULLIE.

ETnyHaTa OTroBOpHOCT € JOKYMeHTUpaHa nog hopmaTta Ha Kogekc 3a nosegeHune n Naknoysall
CMUCBK, KOUTO CbAbpXKaT OCHOBHUTE MNpaBwuna u pasnopenbu, KOUTO BCUYKM CRYXUTENU Ha
MpoKpeaut rpynata ca 3agbimkeHn [Ja cnaseat. [ pynoBuTe  HACOKM  OTHOCHO
npefoTBpaTsaBaHETO Ha U3NMpaHeTo Ha napw, (PUHaHCMpaHeTO Ha TepopusmMa U U3MaMHU
OeVHOCTW, 3aeHO C NOAYMHEHUTE UM JOKYMEHTU, YTOYHABAT Kak Te3uM OCHOBHUW npasuna Tpsibsa
Ja ce npunarat Ha NpakTuka.
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YnpaBneHue Ha pucka (npoabrikeHue)

PuckoBe, npon3Tuyaiym ot npaHe Ha napu, (ouHaHCUpaHe Ha TepopusMa 1 Apyru AesHus,
HaKa3yemu OT 3aKoHa (npoabInKeHue)

OcBeH naeHTUMUMPaAHETO Ha BCUYKM OOroBapsilUM Ce CTpaHU U U3SCHABAHETO Ha LenuTe 3a
OM3HEC OTHOLLEHUATa, CbOMpPAHETO Ha KIMEHTCKM OaHHW BMHArK BKIOYBA OnpenenisiHe Ha
nencrteutenHua cobetBeHuk (beneficial owner) Ha cpeacTBaTta, KOUTO ce ynpaBnsiBaT 4ypes
KNMUEHTCKUTE cMeTKW. [lencTBUTENHUTE COBCTBEHMLM Ca U3NYECKM NLIA, KOUTO NPaKTUYECKUN Cce
Bb3MoN3BaT OT AafdeHa GusHec CTpyKTypa, AOpW U Oa He ca NepcoHarHoO ynoMeHaTu B paMKuTe
Ha BM3HEeC OTHOLWLEeHUATa C AadeH KINNEHT.

MpoKpeaout BaHk mn3nonsea cneunanuampaH codTyep 3a naeHTUuuupaHe Ha nnallaHusTa,
KOMTO AaBaT NoBOZ 3a CbMHEHWe 3a NpaHe Ha napu, (oMHaHCMpaHe Ha TepopPU3bM NN n3amama.
Ekcneptute Mepkn cpewy wusnupaHe Ha napu paboTaT B TACHO CbTPYAHMYECTBO C
KOMMEeTEeHTHWUTE MpaBonpunarawiy opraHu U OoKnagsaT peAoBHO HA CbOTBETHOTO OTFOBOPHO
OTBXHOCTHO NuLe 3a MepKuTe cpeLLy nsnnpaHeTo Ha napv B [NpoKpeaut XonauHr, KoeTo oT CBOS
CTpaHa € OCHOBHMUAT KOHTAKT 3a HaA30pHUTE 1 NpaBonpunarawimte opraHn B FepmaHusa n gpyrm
Obpxasu.

YnpaBneHue Ha kKanuTtana

YnpaBneHveTo Ha kanuTtana B baHkaTta ce pbkOBOAMW OT MPUHLMNE, Y€ MHCTUTYLIUATA B HUTO eOVH
MOMEHT He MOXe [a MOoemMe pucK, MNo-rofisiM OT pas3Mepa Ha kanuTana, Heobxoaum 3a
nokpueaHeTo My. PamkaTa 3a ynpaBneH1eTo Ha kanuTana B baHkaTa uma cnegHuTe Uenu:

¢ CnasBaHe Ha perynaTtopH1UTe U3NCKBaHUA 3a KanuTarna (HopMaTMBHA NePCNeKTMBa).

e OcurypsiBaHe Ha BbTpPELLHA KanuTanoBa agekBaTHOCT (MKOHOMUYECKa NepCrekTuea).

e CbOTBETCTBME C BBLTPELUHO ONpPeAeneHn U3NCKBaHMSA 3a KanutanoBa aaekBaTHOCT U
Cb3[aBaHeTO Ha [ocTaTbyeH kanuTanoB Oydpep, 3a ga ce rapaHTupa paboTtata Ha
BaHkaTa.

o [logkpena 3a baHkaTta npu M3NbLIHEHMETO Ha NIaHOBETE N 3a YCTONYMB pacTex.

KanutanoesaTa agekBaTHOCT ce YynpasnsiBa MNOCPEACTBOM W3MNON3BAHETO Ha pasnuyHu
WHOWKaTOPKU, 3a KOMTO Ca YCTAHOBEHW NMMUTU M MoKasaTenu 3a paHHO npeaynpexaeHue.
MHaunkaTopuTe BKMAOYBAT M34YUCMABaHE Ha KanutanoBa afekBaTHOCT B CbOTBETCTBME C
nanckBaHnsaTa Ha PernameHta 3a kanutanosute usuckeaHus (CRR), koeduuuneHT Ha
nMBBLPUAX OT NbpBM ped B cbotBeTcTBME ¢ CRR u udumcngaesaHe Ha kanuTanusauusita B
paMKUTe Ha MKOHOMMYeckaTa nepcrnektuBa (T.e. BbTpelleH aHanu3 Ha ajekBaTHOCTTa Ha
kanutana — “BAAK”). MpoKpeauTt baHk cnasBa un3nCKBaHWUATA, HaNOXeHW OT CbOTBETHUTE
HauMOHarHM Haa30pHM opraHn. YnpasneHneTo Ha kanuTana B NpoKpeant baHk ce pbkoBoau OT
crneundnyHN NONUTUKN N Ce KOHTPONMpa Ha MeceyHa 6a3a OT PbKOBOACTBOTO.

[a ce rapaHTupa, Ye baHkaTa nogabpKa AOCTaTb4YyHO HMBO Ha KanuTanusauus no BCSKO Bpeme
€ KJII04YOB eNleMEeHT OT MpoLecuTe 3a ynpaBfieHMe Ha pyUcKa M 3a ynpasrieHMe Ha KanuTana. B
KOHTEKCTa Ha WKOHOMMYecKaTa MepcrnekTuBa, KanuTanoBUTE HyXAW, npoustuyawm ot
crneumdpu4HMsa puckoB Npodun Ha baHkaTa, ce cpaBHABAT C HANUYHUTE KanUTanoBsu pecypcu, 3a
Ja ce rapaHtvMpa, 4e KanutanmMsauusiTa Ha MHCTUTYUMsiTa € JOocCTaTbyHa Mo BCSIKO BpEME.
KanntanusaumsaTa B KOHOMUYeCKa nepcnekTnea 6e Ha JocTaTbyHO HMBO npea udnarta 2022 r.
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YnpaBneHue Ha pucka (npoabrikeHue)
YnpaBneHue Ha KanuTana (npoabikeHue)

MeToponorusita, KOsTO ce U3MNos3Ba 3a U3dYncnsiBaHe Ha Heob6XoANMNA NKOHOMUYECKU KanuTan
3a MOKpMBaHe Ha pasnuMYHUTE PUCKOBE, ce 6asvpa Ha MPUMNOXMMU U HaINMYHU CTaTUCTUYECKU
mMogenu. Bogely npMHUmMn npy BbTPeLLHaTa OLEHKa 3a KanutanoBa agekBaTHOCT €, Ye baHkaTta
€ B CbCTOsAHME Aa NOHece CUMHU LLOKOBM cLeHapuun. B cpaBHeHMe ¢ npeaxoaHaTa rogmMHa He ca
NnpaBeHN CbLLECTBEHN KOPEKLIMM HA PUCKOBUTE Moaenn. Tl KaTo HabopuTe OT AaHHM BKMOYBAT
pasnu4YHu Nepuoamn Ha CTpec, He € HeobxoaMMOo Ada ce Kopurmpa MOAENbT Ha pucKa, 3a da ce
OTpasun agekBaTHO Bb3aencTBmMeTo Ha naHgemusita COVID-19. OceeH ToBa Bb3AENCTBMETO Ha
naHaemusaTa npes3 2020/2021 r. BeYe e CbLLO YacT OT UCTOPUSATA Ha JaHHUTE, KOeTo AobaBes oLle
e[fHa cTpecoBa hasa KbM KOHCEPBATMBHOTO MOAENMPAHE Ha pUCKa.

Mpwv onpenensiHe Ha MKOHOMUYECKUS KanuTarn, KOMTO Ce U3UCKBa 3a MOKPMBaHE Ha pUCKOBUTE
ekcrnosvumm, ce npunara egHoroauleH Xopu3oHT. OueHsiBaHWTE MaTepuanHu pUCKoBE U
NUMUTUTE, onpeaeneHn 3a BCeKM PUCK, oTpassBaT cneunduyHms puckoB npodun Ha baHkaTta,
kaTo ce GasupaT Ha rogulHO MpoBexzdaHaTa NpoBepka Ha puckoseTe. CrnedHWTe pUCKOBE ce
BKMIOYBAT NPU U3YNCNSIBAHE HA BbTPELUHMS KanuTar:

MaTtepunaneH puck OueHsiBaHe

KpeaouTteH puck, BKITOYBalLL;: MopTtdennen moagen, konto ce 6asmpa Ha MoHTe Kaprno
e KpedWTEeH PUCK Ha KNueHTa cumynaums (VaR)
e KpeaWTEH PUCK Ha KOHTpareHTa

BanyTeH puck MoHTe Kapno cumynaums (VaR)

JlnxeeH puck Wctopunuecka cumynaums (VaR)

OnepauunoHeH puck KonuuectBeH mogen, konto ce 6asmpa Ha MoHTe Kapno

cumMynaums

Kanutanusauusa B paMKuTe Ha HOpMaTUBHaTa NepcrneKkTnBa

B HopmaTuBHaTa nepcnekTvBa ce aHanuavpa ganv perynatopHiTe U Haa3opHUTE KanuTanosu
N3nCKBaHMSA ca BuUnu U3NbHEHW HenpekbecHaTo. TakbB € Gun criyyasit no BCSKO Bpeme npes
OTYETHUSI NepuoA.

Ot 1 anyapu 2014 r. cnopasymenneto ,basen llI* 3a cobcTBeHns kanutan Ha GaHkuTe, Oe
BbBeAeHo B bbnrapus upes dupektusa IV 1 PernamenTta 3a kanutanosute uancksaHusa (CRR)
(EC) Ne575/2013, e 3agbmkutenHo 3a baHkata. CwrnacHo yn. 92 Ha Pernament 575/2013
MMHMMAarnHOTO KanuTanoBO M3MCKBaAHE 3a CbOTHOLLEHME Ha o0La KanvTanoBa agekBaTHOCT €
B pas3mep Ha 8% oT obwaTa puckoBa ekcrno3uuusi. B gonbnHeHne kbM TOBa M3UCKBaHE ce
BKMOYBaT U kanuTanosuTe 6ydepun, kouto BHB nsncksa ot 6aHkuTe B Bbnrapus ga nogbpxat
cbrnacHo pasnopenbute Ha Hapeaba Ne8 3a kanutanosute 6ydepn Ha 6aHkuTe. ToBa ca:

e MpeanaseH kanutanos 6ydep nog dopmarta Ha 6a3oB COOCTBEH kanuTan oT MbpPBU pes,
paBHsABaLL ce Ha 2.5% oT obLata cyma Ha puckoBaTa eKCrno3uuus;

o Oydep 3a cuctemeH puck nog dopmaTta Ha 6a3oB COOCTBEH KanuTan OT MbpBU pes,
paBHsBaLy ce Ha 3.0% oT obLwata cyma Ha puckoBaTta ekcno3uums B bbnrapus;

e aHTUMUMKNNYEH KanutanoB Gydep noa gopmaTta Ha cOBCTBEH kKanuTan OT MbpBWU peq,
paseH Ha 1.0% OT ekcno3vuuuTe KoM KpeauTeH puck B benrapums.
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Cnep BkntoyBaHe Ha kanutanosuTe 6ydepun KbM KanmTanoBuUTe U3UCKBAHWS TAXHaTa MUHUMAITHO
n3nckyema CTOMHOCT edekTmBHO ctaBa 13.8% kbm 31.12.2022 r., cbrnacHo perynatopHarta
pamka, npunoxuma 3a lNpoKpeaouT baxk. NMNonntnkata Ha baHkaTa 3a BbTPELUHOTO yrnpaBneHue
Ha KanuTana noctass JOPW NO-CTPOrK U3UCKBaHMS 3a obLLaTa kanutanoBa afekBaTHOCT C npar
Ha poknaasaHe oT 15.3% u numnt 14.8% (kbMm 31.12.2022 1.).

Mpn onpegensHe Ha KanUTanoBUTE U3NCKBAHWUA 3a LIENUTE Ha U3YMCIIsiBAHE Ha KanuTanoBaTta
a[IekBaTHOCT CblnacHo pasnopenodute Ha PernameHt 575/2013, baHkata npunara criegHuTe
noaxonu:

e KanutanoBu MW3NCKBaHUA 3a KpeaUTEH PUCK W KpeOuTEeH PUCK OT KOHTpareHta —
CraHgapTuaupaH noaxon cbrinacHo Tpeta 4act, Oan I, MnaBa 2 Ha PernameHt
575/2013. Mpn n3uncnsBaHeTO Ha KanUTanoBUTE WU3UCKBaAHWSA 3a KpeOUTHUS PUCK ce
npunarat TeXHWKW 3a pedyuupaHe Ha KpeauTHWs puck. PuckoBute CTOMHOCTM,
npou3TU4aLLM OT KPEeAWUTHUS PUCK, Ce HamansBaT 4YacTMYHO Ype3 Mpu3HaBaHe Ha
rapaHuunTe oT EBponenckusa nHBectuumoHeH doHg (EN®P), napnyHute obesnedeHns n
UNOTEKMTE Ha HEABWXUMWN UMOTW.

e Kanutanosu uancksaHus 3a onepaumoHeH puck — CTaHgapTusmMpaH nNoaxod CbriacHo
TpeTta vacT, Oan lll, Mnaea 3 Ha PernameHTt 575/2013. B cpaBHeHUe ¢ perynatopHute
KanutanoBu U3NCKBaHUS 3a OnepauMoHEeH PUCK, KOUTO ca B pa3mep Ha 19.9 munuoHa
neBa, cpegHaTa rogvwHa 3aryba cbrnacHo 6asata gaHHM Ha pUCKOBM CbOMTUS npes
nocrnegHuTe TpU roguHu e B pasmep Ha 151 xunagu nesa.

Toin kaTo MNMpoKpeauT baHk He NpuTexaBa TbProBCKM MOPTAEN U OCBEH TOBa He yyacTBa B
onepauun, BKIMOYBALLM CTOKW, BanyTHUAT PUCK € eANHCTBEHUAT Nas3apeH puUck, KOWTo Tpsibsa Aa
ce nma npegsua. Bunpeku TtoBa, MNMpoKpeaut baHk He m3uncnsBa KanMTanoBO M3MCKBaHE 3a
BanyTeH pUCK, Tbi KaTo obLiaTa HeTHa BanyTHa nNo3muusa (c u3knoyeHre Ha Banytata EUR) Ha
npakTuka ce nogabpka Ha HMBO MHoro 6nm3o o 0% ot kanutana (kM 31.12.2022 r. € 0.05%,
KOETO € No-mManko oT MUHUManHus npar ot 2%, cbrnacHo PernameHnT 575/2013).

PerynatopHuTte KanuTanoBu CbOTHOLLUEHWS Ce W3YMCABaT, KaTto COOCTBEHMAT Kanutan ce
pasgens Ha cymata OT PWUCKOBO-MpEeTErneHnTe akTvBW, KaTo MpU U34ucnsiBaHe Ha BCHAKO OT
CbOTHOLLEHUATa CaMO CbOTBETHUTE KanuTanoBW KOMMOHEHTW ce B3emaT nof BHMMaHue (Ha
6a3oBusi cobCTBEH KanuTan oT MbpBY ped, Ha kanutana oT NbpBU pea 1M Ha obwa kanuTanosa
agekBaTHoOCT). WHdopmauusa 3a perynaTtopHUTe KanutanoBu CbOTHOWeEHWUs1 Ha baHkaTta e
npeactaBeHa no-gony:

CobcTBeH kanuTan 2022 2021
Bba3oB cobcTBEH KanuTan OT NbpBU peq 269,701 242,582
O6wo cobcTBeH KanuTan 269,701 242,582
PuckoBo-npeTerneHn akTuem

PuckoBo-npeTerneHn akTuBm 3a KpeauTeH puck 1,585,561 1,314,194
PuckoBo-npeTerneHn akTMeu 3a onepawumoHeH pUcK 144,696 132,346
O6wWo pMCKOBO-NpeTerneHn aKkTuBm 1,730,257 1,446,540
OTHOLIeHUe Ha KanuTanoBa afeKBaTHOCT

BasoB cobcTBEH kKanuTan oT NbpPBU peq 15.6% 16.8%
OTHoLWeHMe Ha afgeKkBaTHOCT Ha KanuTana oT MbpBu pea 15.6% 16.8%
OTHoweHWe Ha obLa kanuTanoBa agekBaTHOCT 15.6% 16.8%
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BbasoBuaT cobcTBeH kanutan OT NMbpBU ped Ha baHkaTta ce CbCTOM OT aKkUMOHEpeH kanuTtan,
pesepBu 1 HepasnpeaeneHa nevyanba. NpucnagaT ce HemaTepuanHuTe akTUBKM, OMbITHUTENHM
KOpeKuMmn Ha oueHkuTe 3a 6anaHcoBuTe NO3MUUK, MPU3HaATK NO NasapHa CTOMHOCT, NMHBECTULMM
B HedMHAHCOBM ObLUEPHU NpeanpusaTus U Opyru HamaneHusl, CBbp3aHu C KOpekuun Ha
KpeantHus puck. NpoKpeaout baHk yBenuun 3akoHoBuTe pesepsu ¢ 2,934 xun. ne. npes 2022 r.

O6waTa cyma Ha pUCKOBO npeTerfneHnTe akTuem Ha baHkaTa ce yBenuum ¢ 283.7 MNH. neBa npes
2022 r. lpomaHata Ge nopogeHa OT pbCTa Ha KpeauTHUs NOpTdenn Ha KIMEeHTU U
BMCOKONMWKBUAHUTE AEeNO3UTU B LEHTParnHu u apyru 6aHku.

CucTeMu 3a BbTpeLleH KOHTPO U 3a ynpaBfeHne Ha pucka npu npoueca Ha ¢puHaHcoBa
OTYeTHOCT

Cuctemnte 3a BbTpELUEH KOHTPON WU 3a YynpaBreHue Ha pucka B paMKUTe Ha npoueca Ha
(hvHaHcoBa oTyeTHOCT Ha MNpoKpeaut BaHk BknoYBaT NpUHLMNUTE, NpoLieaypuTe U cpeacTeaTa
3a eomKacHo, pasxoao-epekTMBHO U CbOBpa3eHo C NpaBunaTa npunaraHe Ha M3McKkBaHUATa 3a
¢hmHaHcoBa oT4eTHOCT. OCHOBHWUTE PUCKOBE, KOMUTO Ca Hanuvue Npu egHa HagnexHa U yMecTHa
(bMHaHCOBa OTYETHOCT, Ca HEKOPEKTHOTO MOKa3BaHe Ha pMHaHcoBaTa No3unumMs U npeacraBsiHe
UMM 3aKbCHANO Ny6nukyBaHe. CucTemaTa 3a BbTPELUEH KOHTPOS B paMKUTE Ha npoleca Ha
(pMHaHCOBa OTYETHOCT Ce OCHOBaBa Ha CblUMTE OOLIM MPUHLUMNK, KaKTO MoaxoAbT 3a
ynpaBIieHNeTO Ha puUCKa, U € MHTErparnHa YacT Ha cucTemMaTa 3a yrnpaBreHue Ha pucka.

PbkoBOACTBOTO HOCM OCHOBHA OTFOBOPHOCT MO OTHOLLEHWE Ha CUCTEMUTE 3a BbTPELLEH KOHTPOS
1 3a yrnpaBrieHne Ha p1UcKa B paMKUTe Ha npoLieca Ha hMHaHCOBa OTYETHOCT, a MO TO3M HaYMH U
3a HeliHata e(EKTUBHOCT U MOHUTOPUHI. PbKOBOACTBOTO YCTaAHOBSIBA OOLUMTE MPUHLMMM U
onpegenst obrnactute Ha OTroBOPHOCT. ®MHaHcoBaTa (PYHKUMS OT CBOSI CTpaHa mnpwunara
M3UCKBAHMSITA Ha PBKOBOACTBOTO M onpedensi cneuudpuyHuTe napameTpyu B CbOTBETHUTE
3agageHy pamMkyi. OyHKUMSITa Ha ynpaBeHNeTo Ha onepauyoHHNUS PUCK onpeaens U oueHsiBa
puckoBeTe perynsipHo. OueHKkaTa Ha pUCKOBETE BKMHOYBA OLIEHsIBaHE Ha ornepauyoHHUTE U
pvcKoBe OT M3MaMa, KakTo M npernes Ha edpeKkTUBHOCTTa Ha CbOTBETHUTE KOHTponu. B cnyyai
Ha HeobOXOAMMOCT ce onpedensaT v npunaraT NoAXOASWM MEPKUM C Len NMMUTUpaHe Ha
naeHTUULMpaHUTe pUCKoBe.

MpouecbT Ha nHaHCOBa OTYETHOCT UMa 3a uen Aa cTaHgapTu3npa, OKOSKOTO € Bb3MOXHO,
npunaraHeTo Ha MeXxayHapoaHuTe ctaHaapTu 3a (pMHaAHCOBO OTYMTAHE U CBbpP3aHUTe NpoLEecH.
dyHKkumaTa 3a CHeTOBOACTBO M AaHbLM Ha [MpoKpeauT rpynata cb3gaBa CH4ETOBOAHO yKasaHwue,
KOeToO ce npwunara B udanarta rpyna u Koeto onpegens MatepuanHute npouecu B CbOTBETHU
NONUTUKK, KaTo Ce B3ema MOA BHUMaHWE NPUHUMNBLT Ha OBOWHUS KOHTpos. [pouecuTte no
M3roTBAHE Ha (UHAHCOBM OTYETM [0 TronsAmMa CcTeneH ca aBTOMaTusMpaHu, KaTo
YHKUMOHANHOCTUTE Ha ocHoBHUTE VT npunoxeHusi ca onpegenenn Ha LueHTpanuanpaHa 6asa.
WUT npaeaTa ce onpenensaT u npernexaar perynspHo B 3aBUCUMOCT OT CbOTBETHUTE NONMUTUKN.

MpouechT Ha dmMHaHCOBa OTYETHOCT Ce Mnoanomara OT MHOronnactoBa CMCTEMA 3a KOHTPOS.
ToBa ocurypsiBa CbOTBETCTBUE C MPABHUTE U3NCKBAHWSA, @ CbLLIO U NpUaraHeTo Ha BbTPELLHUTE
nonuTukn. 3BeHarta B baHkata nogroteAT MHdopMaLus, KOSTO € peneBaHTHa 3a omHaHcoBaTa
OT4YEeTHOCT ¢ nomowTa Ha VT npunoxeHusita, KOUTO ca MPUIOXMMU B paMKuTe Ha rpynarta.
MHpopmaLmMoHHMTE NakeTu Ha 3BeHaTa B baHkaTta ce npernexaar, KaTto ce B3ema noJ BHUMaHue
NPUHUMNBT Ha OBOEH KOHTPOM, a cnen ToBa ca ODEKT Ha cTaHaapTuanpaHn NpoBeEpKM 3a
Ka4yecTBOTO UM.
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Cuctemum 3a BbTpelleH KOHTPOS 1 3a ynpaBlieHMe Ha pucka npu npoueca Ha (puHaHcoBa
OTYETHOCT (NpoAbIKEHME)

B ponbnHeHwe, BbTpewHuAT oautT nognomMara YnpaButenHusa u HagsopHusa cbBeT Mo
OTHOLLEHNE Ha TEXHUTE KOHTPOSTHN (PYHKUMM Ype3 He3aBUCMMU N OBEKTUBHM OAUTU, KOUTO ca
pUCK HacoveHu. PerynspHu NpoBepkn ce n3BbpLUBaT Ha NpouecuTe Ha oMHaAHCOBa OTYETHOCT C
uen ga ce yctaHoBu fanu Te ca eqpeKkTUBHU, HadeXaHN U pa3xono-e(PeKkTUBHU.
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5 CnpaBegnuea CTOMHOCT Ha (pUHAHCOBMUTE aKTUBMU U NacuUBMU

Tabnuuarta, npegcraBeHa no-gorny, obobuiaBa 6anaHCoBUTE U CNpaBeaAnMBATE CTOMHOCTU Ha
omMHaHcoBUTE akTMBWM M nacmen Ha baHkaTa, pasnpegenieHn B MepapXMyHOTO HUBO, KOETO
CbOTBETCTBA Ha MeETOAWUTE, NPUNOXEHW 3a ornpefenisiHe Ha cnpaBeanMBata CTOMHOCT Ha

WNHCTPYMEHTUTE.

Kbtm 31 pekemBpu 2022 r.

WMepapxus Ha cnpaBeanuearta

CTOMHOCT
PUHAHCOBU aKTUBHU KaTteropusa* BpyTHa O6wa Hueo 1 Hueo 2 Hueo 3
6anaHcoBa cnpaBegnuBea
CTOMHOCT CTOWHOCT
MapuyHu cpeacTea AC 36,464 36,464 36,464 - -
CpepncTBa B LeHTparnHu 6aHku AC 524,564 524,718 - 524,718 -
B3emaHus ot 6aHku AC 245,476 245,480 - 245,480 -
MHBECTULIMOHHM LIeHHW KHIXKa (obnuraumm) ccaoBn 65,393 65,393 65,393 - -
VMHBECTULIMOHHM LIEHHW KHWXKA (aKUmMK) ccaoBn 7,152 7,152 6,176 - 976
KpeauTtu 1 B3eMaHus OT KIMEHTU, HETHO AC 2,765,747 2,826,597 - - 2,826,597
OepvBaTvBHN OUHAHCOBW aKTUBM cC 15,117 15,117 15,117
Opyrvm domHaHCOBM akTUBM AC 7,200 7,200 - 7,200 -
Oo6wo 3,667,113 3,728,121 108,033 792,515 2,827,573
®urHaHCOBU NacuBMn Kateropus* BpyTtHa O6wa Huso 1 HuBo 2 HuBo 3
6anaHcoBa cnpaBegnvBa
CTOMHOCT CTOMHOCT
MpuBneyeHn cpeacTea OT GaHkK AC 16,230 16,230 - 16,230 -
MprBReYeHn cpeacTBa OT KIIMEHTH AC 3,060,800 3,059,840 - 2,572,901 486,939
MpuBneyeHn cpeacTea o1 hUHaAHCOBU
WMHCTUTYLUN AC 230,716 215,265 - - 215,265
MacmBn No NUanHr AC 10,946 10,946 - 10,946 -
HepusatnBHM hMHaHCOBU NacuBK CcC 47 47 - 47 -
Opyrn domHaHcoBm nacuem AC 3,729 3,729 - 3,729 -
o6wo 3,322,468 3,306,057 - 2,603,853 702,204
Kbm 31 gekemBpu 2021 r. Mepapxus Ha cnpaBeanuBaTta
CTOMHOCT
®rUHaHCOBU aKTUBM Kateropus* BpyTtHa O6wa HuBo 2 HuBo 2 HuBo 2
6anaHcoBa cnpaBegnvBa
CTOMHOCT CTOMHOCT
MapnyHKu cpeacTea AC 36,563 36,563 36,563 - -
CpeacTtBa B LeHTparnHu 6aHku AC 546,845 546,974 - 546,974 -
B3emaHus ot 6aHku AC 122,085 122,085 - 122,085 -
WHBECTULIMOHHU LiEeHHM KHMXKa (0Bnuraumm) ccaBn 61,455 61,455 61,455 - -
MHBECTULIMOHHN LIEHHWN KHWXA (aKUmMK) ccaBn 7,106 7,106 6,130 - 976
Kpeantu n B3eMaHusi OT KNMUEHTU, HETHO AC 2,359,983 2,441,162 - - 2,441,162
[epvBaTvBHN (OUHAHCOBW aKTUBM CcC 303 303 303
Opyrvm domHaHCOBK akTUBM AC 3,778 3,778 - 3,778 -
o6wo 3,138,118 3,219,426 104,148 673,140 2,442,138
®PuHaHCcOBM NacuBmn KaTteropus* BpytHa O6wa Hueo 1 Hueo 2 Hueo 3
6anaHcoBa cnpaBeanuBa
CTOMHOCT CTOMHOCT
MpuBneyeHn cpeacTea OT GaHkK AC 324 324 - 324 -
MprBRneYeHn cpeacTBa OT KIIMEHTH AC 2,640,520 2,640,645 - 2,133,958 506,687
MpuBneyeHn cpeacTea oT UHAHCOBU
WUHCTUTYLUU AC 168,044 162,657 - - 162,657
MNacuBu No NN3UHI AC 10,946 10,946 - 10,946 -
OepvBaTvBHN PUHAHCOBW NacuBsm CcC 165 165 - 165 -
Apyrn couHaHcoBu nacuem AC 3,684 3,684 - 3,684 -
o6wo 2,823,683 2,818,421 - 2,149,077 669,344

* kameeopuu: CC — no cnpasednusa cmotlHocm; AC — amopmu3supaHa cmotHocm; CCAB/L — no cnpasednusa
cmotiHocm rnipe3 Opye eceobxeameH 00x00.
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5 CnpaBegnuBa CTOMHOCT Ha (PMHAHCOBUTE aKTMBU U NacuBu (NpoabikeHue)

(i) Mapu4yHu cpeacTBa
CnpaseanueaTa CTOMHOCT Ha aKTUBUTE CbOTBETCTBA Ha TAxHaTa 6anaHcoBa CTOMHOCT.

(ii) B3emaHusa ot 6aHku

B3emaHusita ot 6aHkm BknouBaT MexaybaHkoBu aeno3utu. CnpasegnuBaTa CTOMHOCT Ha
no3numuTe C Nnasall NMMXBEH NPOLIEHT U OBbPHAWUT Aeno3nTu cbBnaga ¢ TaxHaTa 6anaHcosa
cTonHocT. CnpaBeanueaTta CTOMHOCT Ha Aeno3uTuTe ¢ PrKcuMpaH NMXBeH nNpoueHT ce 6asmpa
Ha OUCKOHTMPaHUTE NapuyHn NOTOLUM Ype3 npunaraHe Ha NMXBEHWU MPOLEHTU, N3Mon3BaHnN Ha
napu4Hns nasap 3a MHCTPYMEHTU C NOA0BEH KPeaUTEH PUCK U MaTypuTeT.

(iii) AHBECTULIMOHHM LIEHHU KHUXKa

MopTdennsbT Ha baHkaTa OT AbpXKaBHU LIEHHU KHMXKA Ce 0TYMTa MO CnpaBeasivBa CTOMHOCT, KaTo
ce nsnonsea Hueo 1: gaHHKM 3a 00sIBEHW NasapHU LieHM (HEMPOMEHEHMW) Ha aKTUBHK Na3apu 3a
CbLUUTE MHCTPYMEHTU. [py mManka 4acT OT MHBECTULMOHHUTE LIeHHN KHKa Ha baHkaTa He ca
HanuyHW nasapHu ctonHocTu (akumm Ha SWIFT n bopuka).

(iv) Kpeantn n B3eMaHus OT KITMEHTU

MpepocTaBeHWTE KPEOUTU N B3EMAHMSA OT KINMEHTU ca NPeACTaBEHN HETHO creA npucnagaHe Ha
obesueHkata. MsuucneHaTa cnpaBegnMBa  CTOMHOCT HA  Kpeautute  MpeacTaBnsiBa
AVCKOHTMpaHaTa Cyma Ha o4akBaHuTe O6baeLun napuyHyn noToum, KaTo ce U3nonssa NIMXBEHUST
MPOLEHT, KOWTO rpynata npunara 3a 3agb/PKEHMSI CbC CXOAEH PUCK M MaTypuTeT. Pasnukata
mMexay cnpaBefnmeute 1 6anaHcoBUTE CTOMHOCTU U3pa3saBa NPOMEHUTE B HACTOALLMTE NasapHu
nuMxBeHn npoueHTn. CnpaBeanueaTa CTOMHOCT BKMOYBA OYakBaHWTE Obaelym 3arybu, Jokato
amMopTM3npaHaTa CTOMHOCT M CBbP3aHUTE C Hest 00e3LEeHKM BKMOYBAT CamMO Bb3HMKHANM 3aryou
KbM faTaTta Ha oTyeTa 3a PUHAHCOBOTO CbCTOSIHME.

(v) ®MHaHCOBM NacuBMU

CnpaBegnmBaTta CTOMHOCT Ha OENO3NTUTE, KOUTO HAMAT onpeaeneH MaTypuTeT, BKIMOYUTESNHO
Ha HENMUXBEHWTE TakMBA, € CymaTa, KOsiTo e nnatuma npv noucksaHe. CnpaeeanmeaTa CTOAHOCT
Ha 0eno3nTu ¢ (OUKCMPaH NINXBEH NPOLEHT U Ha OPYrvM 3aeMHN CpeacTBa, KOUTo HaAMaT obsiBeHa
nasapHa LeHa, ce 6asvpa Ha OUCKOHTUPaAHWUTE MapUYHM NOTOLM Ypes3 npunaraHe Ha JIMXBEHU
NPOLEHTM MO HOBOBBH3HMKHANM 3a4bIMKEHNS, KOMTO MMaT NOA0GEH OCTaTbyeH MaTypuUTeT.

JlInxseHun npoueHTn, onpegenenn ot otaen Kanutanosu nasapu u nukeuaHocT Ha MNpoKpeaout
rpynarta, ce usnonseaT KaTo BXOASLM AaHHM 33 Moen 3a AUCKOHTUPaHW NapuyHM NoToLM, ako
He ca HanWyHW NasapHuW NNUXBEHW MNPOLIEHTW, KOUTO Oa ce MpunoXaTt 3a onpeaensiHeTo Ha
cnpaBeanueaTta CTOMHOCT Ha (PMHAHCOB Macus, OTYMTaAH MO aMopTu3npaHa CTOMHOCT. Te ca
npeactaBeHn B HMBO 3 Mo OTHOLLEHWE HA U3MON3BaHUTE BXOAALLM OaHHW. JIMXBEHN NPOLIEHTMH,
onpeageneHn ot otaen Kanutanosu nasapu v nukBMgHoCcT Ha [lpoKpeaut rpynaTa, ca
cbobpaseHu, KaTo ca B3eTu Mo BHUMaHWeE LeHaTa Ha (pMHaHCcpaHe B 3aBUCMMOCT OT BanyTaTa
N MaTypuTeTa, KaTo € JobaBeHa 1 NPemMUs 3a PUCK, KOSTO 3aBUCK OT BbTPELLHUS PUCKOB MPOdUS
3a BCSAKO ApyXecTBo B pamkuTe Ha MNpoKpeauT rpynaTta (Bkn. NpoKpeaouT BaHk (Bwnrapusa) EAL).
BbTpellHo onpegeneHnTe NMXBeHN NPOLIEHTY PEryNApHO Ce CPaBHABAT C TE3U, NPUNOXMMU Npuy
onepauunm c TpeTu nuua, U cnegosaTenHoO ca B CbOTBETCTBME C HOpManHa caenka mexay
nasapHW y4acTHULM KbM JaTaTa Ha oueHKa U Npu TekyLmuTe nasapHu yCriosus.
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31 pekemBpu 2022 r.

6

HeTeH poxoa oT NUXBKU

Mpuxoam oT NUXBU, U3YUCIIEHU MO MeToAa Ha
e(peKTUBHUA NUXBEH NPOLEHT

KpeanTtu 1 B3eMaHusi OT KITMEHTU

B3emanus ot 6aHku

MHBECTULIMOHHU LIEHHW KHWXa

Opyrn nuxseHn npuxoau

O6wo npuxoau OT NINXBU, U3YUCIIEHUN MO MeToAA Ha
e(peKTUBHMA NNXBEH NPOLEHT

Pasxogu 3a nuxBu u nogo6HM pasxoau

MpuBneyveHn cpeacTea OT KIMEHTU

MpuBneveHun cpeactea oT 6aHKM N PUHAHCOBU MHCTUTYLMK
B3emaHusa ot 6aHku

[NMacmBu No NU3NHr

MHBECTULIMOHHU LIEHHW KHWXa

Opyrvn nnxeeHun pasxoau

O6wo pa3xoamn 3a NMXBM U NOJOOHN pa3xoaun

HeTeH poxon ot Nuxeum

2022 2021
81,256 72,743
2,209 -
64 -
905 -
84,434 72,743
865 785
4,058 1,230
- 1,666

367 372

; 154

926 92
6,216 4,299
78,218 68,444

B npuxogute OoT NUXBM OT KPeaUTK U B3EMaHUS OT KnMeHTn 3a 2022 r. ca BknoveHn 1,546 xun.
neBa, KOUTO ca Bunu HaumMcneHn nnxem no obesueHeHn kpeantn (2021 r.: 1,658 xun. nesa).

Pa3xoau 3a obe3ueHKa

YBenuyeHne Ha obesleHkaTa
HamaneHune Ha obesLieHkaTa
Mpuxogmn oT oTNUCaHW KpeauTn
[WpeKkTHO oTAncaHn KpeauTn
Moaundukauum

O6wo pa3xoau 3a obesueHKa
HeTeH goxon oT TakCU U KOMUCUOHM

Mpuxoan oT TaKCU N KOMUCUOHU
OTkpuBaHe 1 obcnyxBaHe Ha CMETKM
Takcu, cBbp3aHu C Kpeantu

KapToBu onepauumn

MapuyHn npesoamn

Kacosu onepauun Ha mallnHu
3acTpaxoBaTeriHm Takcu

KomMuncuoHu 3a obenyxeaHe

[pyrv

O6wWo nprMxoamn OT TAaKCU U KOMUCUOHM OT KITMEHTU
BaHkoBM rapaHunn 1 akpeanTneu

O6uwo npuxogam ot TaKCU U KOMUCUOHMU
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2022 2021
30,445 20,729
(14,521) (13,902)
(2,375) (906)
508 408
(812) 2)
13,245 6,327
2022 2021
9,888 9,781
6,449 6,142
5,662 4,013
4,616 4,406
2,608 1,919
979 907
130 213

650 613
30,982 27,994
951 775
31,933 28,769
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8

10

HeTeH foxopn OoT TaKCU U KOMUCUOHMU (NpoABbIDKEHUE) 2022 2021

Pa3xoau 3a TaKCU U KOMUCUOHU

MapaHuun no nporpamute Ha EN® 1,273 1,277
KapToBu onepauun 1,885 1,182
KopecnoHAEeHTCKM CMETKN 579 673
Opyrn 310 52
O6wo pa3xoamn 3a TaKCU U KOMUCUOHU 4,047 3,184
HeTeH goxoa oT Takcu U KOMUCUOHM 27,886 25,585

TakcuTe, cBbp3aHu C KpeauTu, BKIOYBAT: Takca 3a NpoMsiHa B YCNOBMSTa Ha KpeauTa; Takca
3a NpeaCPOYHO MoracsiBaHe; Takca aHraXXMMEHT; Takca UCKaHe 3a KpeauT; Takca 3a OLleHKa Ha
obesneyeHue.

HeTeH goxopn oT BanyTHU onepauuun 2022 2021
Meuyan6a oT caoenku B YyxxaecTpaHHa BanyTa 9,838 8,826
Meyan6a ot BanyTHa nNpeoLeHka 472 13
O6wWo HeTeH AoxoAa OT BanyTHM onepauumu 10,310 8,839
Opyru npuxoau | Opyrun pasxoam 2022 2021
a) Opyru npuxoam

Mpuxoam oT HepMHaHCOBW yCryrn 975 869
Bb3cTaHoBsiBaHe Ha 00e3leHKa Ha U33eTn akTUBK 870 731
MNpuxogun ot agepmBaTMBHU (PUHAHCOBUN NHCTPYMEHTH 731 81
Takca 3a obcnyxBaHe Ha 3aKpUTU HEaKTUBHN CMETKU 98 -
OnBNOEHTN OT MHBECTULIMOHHWN LIEHHM KHUXA a0 75
Mpuxogmn ot npogaxba Ha N33eTn akTUBU 35 -
Mpuxogm ot npogaxba Ha akTMBK 27 78
Mpuxoan OT ynpaBneHCKM yCnyrn KbM AbLUEpHU ApYyXecTBa 17 20
Opyru npuxogm 944 292
O6wwo apyru npuxoam 3,787 2,146
6) Apyru pasxoau

Takcu kbm BHB 684 941
3aryb6a ot npogax0ba Ha N33eTu aKTUBK - 80
Hpyrn pasxogu, CBbp3aHu C N33eTn aKTUBMU 76 71
Takca 3a ob6cnyxBaHe Ha 3aKpUTU HEaKTUBHU CMETKM - 14
O6wo apyru pasxoau 760 1,106

MNosnumaTta “OMBMAEHTU OT MHBECTULIMOHHU LIEHHW KHWXKA® BKIIHOMBA AMBUOEHTU, KOUTO ca
nosiydeHn OT OpyXecTBa, B KanuTana Ha Kouto baHkaTa mMMa HeKOHTponupallo yyactue.
“Takcn kbMm BHB” BkniouBa Takca 6aHKOB HaQ30p, Takca MNNaTeXeH Haa3op W Takca
NPeCTpPyKTypupaHe, KOUTO ce nnawaT Ha bbnrapcka HapogHa 6aHka.
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12

Pa3xogu 3a nepcoHana 2022 2021
3annatu 21,032 20,415
Pa3xogu 3a NeHCMOHHO ocurypsisaHe 1,545 1,302
[pyru pasxoam 3a coumanHo ocurypsisaHe 1,644 1,442
Hpyrn pasxogu 3a nepcoHana 118 97
O6wo pasxoau 3a nepcoHana 24,339 23,256
AQMMHUCTPATUBHU pa3xoam 2022 2021
AmMopTU3aumMa Ha ObAroTpanHu aktmem (npun. 19) 6,502 6,100
HaHbun, pasnuyHn oT Te3n Bbpxy nevanbarta 6,555 5,326
KoHCynTaHTCKM, NpaBHU U OAUT YCIyru 4,371 3,751
Paaxoan 3a koMyHuKauusa n TpaHcnopT 4,293 3,569
Mnawannsa kbm ®PoHaa 3a rapaHTMpaHe Ha BIIOroBeTe B

6aHkuTe n PoHOa 3a NPecTpyKTypupaHe Ha baHKknTe 3,341 2,708
Opyrn npodecnoHanHn ycrnyru 2,804 2,402
Ob6y4eHne 2,385 1,532
MapkeTuHr, peknama n npeactaBUTENHU pasxoam 1,992 1,166
MoaapbxKKa U KOMyHanHu pasxogm 1,414 1,088
T pasxoau 1,254 1,113
OxpaHa 946 833
Pasxogu 3a Haem 34 9
Opyrv agaMUHUCTPaATMBHU pa3xoaun 1,616 2,270
O6wWwo agMUHUCTPATUBHM pa3xoaun 37,507 31,867

CymuTte, Haumncnenn npes 2022 r., 3a ycnyrute, NnpegocTaBeHn OT pErMcTpupaHnuTe oguTopm 3a
3a4b/DKNTENEH CbBMECTEH He3aBUCMM OMHAHCOB OAMT, ca KakTo cneasa: 3a KIMMI Oawnt
OO0[M: 100 xun. neea 6e3 AC, 3a benkbvp Tunun Knuty n MaptHeopu EOO[: 36.2 xun. neea
6e3 OAC. lMNpes 2022 r. Ha baHkaTta Hauucnn Cymn 3a ApYrn He3aabIDKUTENHU OAUTOPCKU
ycnyru, npegoctaesaHu ot KINMIM Ogut OO/, Ha obwa ctonHocT 32.5 xun. nesa 6e3 A0C v ot
Benkbp Tunu Knuty n NapTtHeopn EOOM: 3.0 xun. nesa 6e3 OC.

Opyrn HesagbmkuTenHn ogutopcku ycnyrun, mssbpueHn ot KMNMI Ogut OO[, ca kakto
cnepnpa:
o  OpauT Ha mHaHcoBa NHdopmauus cbe cneunanHa uen Ha MpoKpegut benrapunsa EAL,
naroteeHa kbM 31 gekemBpun 2022 1., B CbOTBETCTBME CbC CYETOBOAHUTE UHCTPYKLMN
Ha [MpoKpeout XonaumHr Al & Ko. KMaA 3a KOMMOHEHTUTE, Moanexawy Ha
KOHconuaauus;
e [lpernen Ha puHaHcoBa MHpopMaLusa cbe cneumanHa uen Ha lNpoKpeaut Bbnrapus
EAL, nsroteeHa kbM 30 toHU 2022 r., B CbOTBETCTBME CbC CHETOBOAHUTE UHCTPYKLMMK
Ha [MpoKpeaut XonaumHr Al & Ko. KMaA 3a KOMMNOHEHTUTE, Moanexawy Ha
KoHconuaauus;
¢ [loroBopeHu npoLeaypu BbB Bpb3ka CbC CUCTEMUTE 3a BbTPELLEH KOHTPOI Ha BaHkaTa
B CbOTBETCTBME C M3UCKBAHUATA Ha 4n. 76, an. 7, T. 1 oT 3akoHa 3a KpeauTHUTe
MHCTUTYUMM 1 un. 5 ot Hapen6a 14 Ha BHE 3a 2022 .

[pyrn He3agbImKNTENHN OOUTOPCKM YCIyrn, n3sbpLlueHn ot berkbp Tunn Knuty n MNapTHbopn
EOOL, ca kakTo cneasa:

¢ [loroBopeHu npoLeaypu BbB Bpb3ka CbC CUCTEMUTE 3@ BbTPELLEH KOHTPOI Ha baHkaTa
B CbOTBETCTBME C MU3WUCKBaHMATA Ha uyn. 76, an. 7, T. 1 oT 3akoHa 3a KpeguTHUTE
WMHCTUTYUMM 1 un. 5 ot Hapen6a 14 Ha BHB 3a 2022 .

3a 2021 r. HauncneHaTta cyma 3a ycnyrute, NpeaoCTaBeHn OT BbHLUHM OAUTOPU, Bb3nn3a Ha
181.7 xwun. nesa 6e3 O/C.
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13

14

Pa3sxogu 3a gaHbum

Tekyl gaHbK
OTcpoyeH gaHbk (npwun. 20)

O6wo pa3xoau 3a AaHbLUMU

2022 2021
4,805 3,614

105 107
4,910 3,721

[aHbKkbT Bbpxy nevanbata ce pasnuMyaBa OT TEOPETUYHUS AaHbK, KOWTO Bb3HMKBA Npwu

n3nosi3aeaHe Ha OCHOBHaTa AaHb4Ha CTaBKa, KaKTO crefBa:

MNeyan6a npeau AaHbYHO obnaraHe

OT KOsATO B [Mbpums

TeopeTuyeH gaHbk B Mbpumst Npy gaHbyHa ctaBka 22 %
TeopeTtuyeH gaHbK npu aaHbyHa ctaska 10 % (2021 r.: 10%)
[aHbueH edeKT OoT Npuxoan Heobnaraemm 3a aHbYHU Lenn
[aHbyeH edeKkT OT pa3xoan HeNpuU3HaTK 3a JaHbYHU Lenn

Pas3xogu 3a gaHbUM

EdektnBHaTa gaHbyHa ctaska 3a 2022 r. e: 11.1% (2021 r.: 8.8%).

I'IapvaM cpeacTBa U cpeacTBa B LeHTPaliH1 6aHKu

MapuyHu cpeactea B 6pon

HanuyHocT No cMeTkun B LeHTpanHu 6aHku (6e3 M3P)
O6GesueHKa 3a HaNMYHOCTK NO CMETKM B LleHTpanHu 6aHku
M3P

O6wWo nap14HM cpencTBa U cpencTBa B LLeHTparnHu
0aHKu

BaemaHusa ot 6aHku ¢ maTtypuTeT go 3 Meceua
M3P HeyyacTBaliM B MapuyHUTE HaNMYHOCTWU 3a Napu4vHUSNA
NOTOK

O6wo napuyHM cpeacTBa M NapuYHM €KBUBAJeHTU 3a
LenuTe Ha NapuYHUA NOTOK

2022 2021
44,350 42,458
10,046 5,618

1,408 -
3,430 3,684
(180) (183)
252 220
4,910 3,721
2022 2021
36,464 36,563
238,263 305,590
(154) (129)
286,455 241,384
561,028 583,408
235,648 122,068
(286,455)  (241,384)
510,221 464,092

CnegBawaTta Tabnuua nokasea cpefcTBaTa B LieHTpanHu 0aHkM B Tpu ¢asm 3a uenuite Ha
N3MepBaHETO Ha OYaKkBaHUTE KpeanTHu 3aryom kbm 31 gekemepu 2022 r.

Hann4yHocTn no cmMeTKu B LUeHTpanHun 6aHKu

®dasza 1 ®daza 2 ®da3za 3 POCI oo6uwo
BpyTHa cTonHoCT kbM 1 siHyapu 2021 r. 562,527 - - 562,527
OtnuceaHe - - - -
YBenuyeHve/(HamaneHve) (15,553) - - (15,553)
BpyTtHa cTtonHoCT kbM 31 aekemBpu 2021 r. 546,974 - - 546,974
OtnuceaHe - - - -
YBenuyeHve/(HamaneHve) (22,256) - - (22,256)
BpyTHa cTonHocT kbM 31 gekemBpu 2022 r. 524,718 - - 524,718
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14 [MapuyHM cpepcTBa U cpeacTBa B LeHTPanHu 6aHku (npoabikeHue)

15

16

O6e3ueHKa 3a HANMMYHOCTM NO CMETKU B LIeHTpalnHn 6GaHKu

®dasza 1 ®daza 2 ®a3za 3 POCI O6uwo
CtoMrHOCT KbM 1 siHyapu 2021 r. (123) - - - (123)
OTnucBaHe - - - - -
(YBenuyeHve)/HamaneHve Ha KpeauTHUS puUck (6) - - - (6)
CtourHocT kbM 31 gekemBpu 2021 r. (129) - - - (129)
OtnuceaHe - - - - -
(YBenuyeHve)/HamaneHve Ha KpeauTHUS puUck (25) - - - (25)
BpyTtHa cTonHOCT kbM 31 aekemBpu 2022 r. (154) - - - (154)
B3emaHus ot 6aHKu 2022 2021
PasnnawartenHu cmeTku 206,310 83,749
BaemaHus ot 6aHku go 3 mecela 29,375 38,336
B3emaHus ot 6aHkn Hag 3 meceua 9,795 -
ObesueHka 3a B3emaHus oT 6aHKu 4) -
OOLu0 B3eMaHus OT 6aHKK 245,476 122,085

CnepnBawaTta Tabnvua nokasea B3emMaHudaTa oT 6aHku B Tpy asm 3a uennte Ha N3MepBaHETO
Ha oYaKkBaHWUTE KpeauTHK 3arybm kbm 31 gekemepu 2022 r.

B3emaHusa oT 6aHKu

®dasza 1 ®daza 2 ®da3za 3 POCI oo6uwo
BpyTHa cTonHoCT kbM 1 siHyapu 2021 r. 122,969 - - - 122,969
HoBwu couHaHCcOBU akTUBM 38,336 - - - 38,336
OtnuceaHe (14,345) - - - (14,345)
YBenu4yeHve/(HamaneHve) (24,875) - - - (24,875)
BpyTtHa cTtonHOCT kbM 31 aekemBpu 2021 r. 122,085 - - - 122,085
HoBwu couHaHCcOBU akTUBMK 39,170 - - - 39,170
OTnuceaHe (38,336) - - - (38,336)
YBenu4yeHve/(HamaneHve) 122,561 - - - 122,561
BpyTHa cTonHocT kbM 31 gekemBpu 2022 r. 245,480 - - - 245,480
ObOe3LeHKa 3a B3eMaHnUsA OoT 6aHKu

®dasza 1 ®daza 2 ®a3za 3 POCI o6wo
CtonHocT kbM 1 siHyapu 2021 r. (3) - - - (3)
Hosun pmHaHcoBM akTBK - - - - -
(YBenuyeHve)/HamaneHve Ha KpeauTHUS pUCcK 3 - - - 3
CtomnHocT kbM 31 aekemBpu 2021 r. - - - - -
HoBu oMHaHCOBU akTMBMK - - - - -
(YBenunyeHve)/HamaneHne Ha KpeanTHUS pUCK (4) - - - (4)
BpyTHa ctonHoCT kbM 31 aekemBpun 2022 r. (4) - - - (4)

MHBecTMLUMOHHM LeHHU KHuxa (CCOBAO)

Kbm 31 nekemBpu 2022 r.

KoTupaHu HekoTupaHm O6uwo
Bbnrapcku abpKaBHU AbNTOBU LIEHHWN KHKA 51,981 - 51,981
[ObnroBu LEHHM KHWXKA Ha HEMCKM NyGnnYHK 13,412 i 13,412
WUHCTUTYLUN
AKUmnK 6,176 976 7,152
OOL0 MHBECTULIMOHHU LLeHHU KHMXa 71,569 976 72,545
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16

17

MHBecTMLUMOHHM LeHHU KHuxa (CCOBAO) (npoabnkeHue)
Kbm 31 npekemBpu 2021 r.

KoTupaHun HekoTupaHm O6uwo
Bbrrapcku gbpXKasBHU AbATOBU LLEHHN KHWXKa 61,455 - 61,455
AKLUUK 6,130 976 7,106
OOL0 MHBECTULIMOHHU LLleHHN KHUXa 67,585 976 68,561

AkuuunTe BKMoYBaT y4qyacTtua B MECTHU N HyXOeCTPaHHU (*)I/IHaHCOBVI nocpeaHunun.

Cneppawata Tabnuua nokasBa AbMMOBUTE UEHHUW KHMXa B Tpu asum 3a uenute Ha
N3MepBaHEeTO Ha OYaKkBaHUTE KpeauTHM 3arybm kbm 31 gekemepu 2022 r.

MHBECTULMNOHHU LLeHHN KHMXA

Pasza 1 Paza 2 ®Paza 3 POCI O6wo
BpyTHa cTonHocT kbM 1 AiHyapu 2021 r. 22,540 - - - 22,540
Hosun pmHaHcoBM akTBK 40,900 - - - 40,900
Otnuceaxe (1,985) - - - (1,985)
BpyTHa ctonHocT kbM 31 aekemBpun 2021 r. 61,455 - - - 61,455
HoBu oMHaHCOBU akTNBMK 24,372 - - - 24,372
OTnuceaHe (19,898) - - - (19,898)
YBenuyenvne/(HamaneHue) (536) - - - (536)
BpyTHa ctonHoCT kbM 31 aekemBpun 2022 r. 65,393 - - - 65,393

O0Oe3LeHKa 3a MHBECTULIMOHHU LIeHHU KHMXKa

®dasza 1 ®daza 2 ®a3za 3 POCI O6uwo
CToMHOCT KbM 1 siHyapu 2021 r. (11) - - - (11)
HoBsu cpmHaHcoBM akTBK (16) - - - (16)
(YBenuyeHve)/HamaneHve Ha KpeauTHUS puUck 3 - - - 3
CtourHocT kbM 31 gekemBpu 2021 r. (24) - - - (24)
HoBsu cpmHaHcoBM akTBM (18) - - - (18)
OTtnuceaHe 14 - - - 14
(YBenuyeHve)/HamaneHve Ha KpeauTHUS pyUck 8 - - - 8
CtomnHocT kbM 31 aekemspu 2022 r. (20) - - - (20)

[lBUXXEHMETO Ha akuMMTe e NpeacTaBeHo B Tabnuuarta no-gony:

2022 2021
HayanHo canpo 7,106 6,681
OTnuncann - (69)
Meyanbu oT NpomsHa B cnpaBeanueata CTOMHOCT (301) 20
BanyTtHa npeougeHka 347 474
KpanHo cango 7,152 7,106

MHBecTULUMM B AbLIEPHU NpeanpUATUs

BbaHkaTa npuTtexasa uenua akumoHepeH kanutan Ha lNMpoKpeaut MponbpTtning EAL, kKoeTo e
CcbCcOOCTBEHUK (3aegHO ¢ baHkaTa) Ha crpagata Ha UEeHTpanHo ynpaeneHue Ha [pynara.
PeructpupaHmar kanutan Ha APYXeCcTBOoTOo € pasgeneH B 10 akumm, BCsKa OT KOUTO € C
HomuHanHa ctonHocT 5,000 neea. Bcuukn akumm Ha [MpoKpeaut T[ponbptuinz EAL
NpeAoCcTaBAT paBHO NPABO Ha rriac n ca HanbfHO uannareHn. Obwara niBecTnums Ha baHkaTa
B OPY)XECTBOTO Bb3num3a Ha 419 xun. nesa (2021 r.: 419 xun. neea).
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17 WHBecTUUMM B AbLUEPHU NpeanpuaTua (npoabiikeHue)

baHkaTa npuTexaBa uUenua akumoHepeH kanutan Ha [lpoKpeant EptokenwvH EAL.
PerucTtpupaHmnat kanutan Ha gpyxectBoTo e pasgesieH B 8,000,000 akumn, Bcsika OT KOUTO € C
HOMWHanHa crtorMHocT 1 neB. Bcmukm akumn Ha lNpoKpeaout EgtokenwbH EAL npegoctaeBar
paBHO MpaBO Ha rnac M ca HanbfHO wm3nnareHn. Obwarta uHBecTMUMs Ha baHkata B
OPYXeCTBOTO Bb3Nnuaa Ha 8,163 xun. nesa (2021 r.: 8,163 xun. neea).

BaHkaTa npuTexaBa uenusa akuMoHepeH kanuTan Ha YacTtHo cpegHo yuinuwie Oenn Ouopo
EAL. KomnaHunara e ocHoBaHa npe3 2020 r. PernctpupaHunat kanutan Ha ApYy)XeCTBOTO €
pasgeneH Ha 50,000 akuun ¢ HOMMHaNHa cTonHocT 1 neB. Bcnykn akumm npenocTaBaT paBHO
npaBo Ha rnac n ca HanbfHo mannateHn. Obuwata nHeecTMunA Ha baHkaTa B ApyXeCTBOTO
Bb3nm3a Ha 50 xun. nesa. (2021: 50 xun. nesa.).

18 Kpeoutun n B3eMaHMA OT KINIMEHTU, HETHO 2022 2021
BpyTHa CTOMHOCT Ha KpeanTn N B3eMaHus OT KIUEHTU 2,809,922 2,399,177
O6e3sueHka (44,175) (39,194)
O6LWo KpeanuTn N B3eMaHUs OT KITMEeHTU, HEeTHO 2,765,747 2,359,983

Tabnuuata no-gony npeacraBed NpoMeHNUTE B 6pyTHaTa CTOMHOCT 1 obe3LeHKaTa 3a KpeaouTHu
38Fy6I/1 3a KpeauTtn n B3eMaHunda OT KINMeHTn, oT4NTaHn No aMopTu3npaHa CTOWHOCT, B paMKuTe
Ha Ha4yanoTo U KpaAa Ha OTYETHUA nepunoa.

er,qI/ITM n B3eMaHuUsAa OT KINMeHTU

®da3za 1 ®daza 2 ®aza 3 POCI o6uwo
BpyTHa cTonHoCT KbM 1 siHyapu 2021 r. 2,061,269 43,995 51,889 815 2,157,968
HoBwu chmHaHcoBM akTMBK 872,169 - - - 872,169
Moandukaumm Ha 4OroBOpeHNTe napuyH1 NoToLmM 48 (57) 8 - (1)
MoraweHue (274,142) (18,373) (7,764) (114) (300,393)
OtnuceaHe - - (7,805) - (7,805)
[MpomsiHa B Ha4ncneHaTa nuxea 36 (13) 1,126 - 1,149
lMpomsaHa B rmaBHMUATa U TakCUTE 3a OTNyckaHe (307,957) (11,512) (4,491) 50 (323,910)
MpexsbpnaHua mexay ®asa 1 n daza 2 (83,424) 83,424 - - -
MpexBbpnsHua mexay ®asa 1 n dasa 3 (1,664) - 1,664 - -
MpexBbpnsHusa mexay dasa 2 n dasza 1 45,454  (45,454) - - -
MpexBbpnaHua mexay Pasza 2 n daza 3 - (5,565) 5,565 - -
MpexBbpnsaHua mexay Pasza 3 n daza 2 - 462 (462) - -
MpexsbpnaHua mexay Pasa 3 n dPasa 1 1,016 - (1,016) - -
BpyTHa cTtonHocT kbM 31 aekemBpu 2021 r. 2,312,805 46,907 38,714 751 2,399,177
HoBu cpmHaHcoBM akTMBK 1,022,393 - - - 1,022,393
Moandukaumm Ha 4OroBOpeHNTE NapuyHu NOTOLM (678) (133) - - (811)
MoraweHne (406,719) (12,865) (4,585) - (424,169)
OTnuceaHe - - (11,333) - (11,333)
[MpomsiHa B HauncneHaTa nuxea 184 55 627 1 867
[MpomsaHa B rnaBHMLATa U TakcUTe 3a OTnyckaHe (157,858) (13,516) (4,753) (75) (176,202)
MpexBbpnsHua mexay ®asa 1 n dasa 2 (154,310) 154,310 - - -
MpexsbpnaHua mexay ®asa 1 n dasza 3 (1,508) - 1,508 - -
MpexsbpnaHua mexay Pasza 2 n daza 1 60,699 (60,699) - - -
MpexBbpnsHua mexay ®asa 2 n dasa 3 - (10,500) 10,500 - -
MpexBbpnsHua mexay ®asa 3 n dasa 2 - 1,049 (1,049) - -
MpexsbpnsHua mexay Pasza 3 n Pasa 1 1,174 - (1,174) - -
BpyTHa ctorHocT kbM 31 aekemBpu 2022 r. 2,676,182 104,608 28,455 677 2,809,922
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31 pekemBpu 2022 r.

18 KpeauTtu n B3eMaHus OT KIIMEHTU, HETHO (NpoAbIKeHue)

O6Ge3uUeHKa 3a KpeguTu U B3eMaHusi OT KIUEeHTHU

®da3za 1 ®daza 2 ®aza 3 POCI o6uwo
CrounHocT kbM 31 gekemBpu 2021 r. (14,144) (1,826) (23,050) (26)  (39,046)
HoBu chmHaHcoBM akTMBK (6,003) - - - (6,003)
HamaneHus, gbrxkaium ce Ha oTnuceBaHe 919 299 1,503 - 2,721
MpexBbpnaHua mexay Pasza 1 n daza 2 863 (863) - - -
MpexBbpnaHua mexay Pasza 1 n daza 3 14 - (14) - -
MpexsbpnaHua mexay ®asa 2 n dasa 1 (343) 343 - - -
MpexsbpnaHua mexay ®asa 2 n dasa 3 - 324 (324) - -
MpexsbpnaHua mexay Pasza 3 n daza 2 - (56) 56 - -
MpexsbpnaHua mexay Pasa 3 n daza 1 (10) - 10 - -
YBenuyeHne Ha KpeauTHUS pUCK (7,166) (3,253) (12,783) - (23,202)
HamaneHue Ha KpeanTHus puck 10,175 2,392 6,032 16 18,615
MN3nnceanus - - 7,726 - 7,726
YBenuueHve nopaam NpecTpykTypvpaHe - 9) (2) - (11)
HamaneHue nopagu npecTpykTypupaHe 1 1 4 - 6
CtomnHocT kbM 31 aekemBpu 2021 r. (15,694) (2,648) (20,842) (10)  (39,194)
HoBu cpmHaHcoBM akTMBM (6,807) - - - (6,807)
HamaneHus, abmkawm ce Ha oTnucBaHe 2,559 506 2,043 - 5,108
MpexBbpnsHua mexay ®asa 1 n dasa 2 1,028 (1,028) - - -
MpexBbpnaHua mexay Pasza 1 n daza 3 14 - (14) - -
MpexBbpnaHua mexay Pasza 2 n daza 1 (576) 576 - - -
MpexBbpnsHua mexay ®asa 2 n dasa 3 - 2,192 (2,192) - -
MpexsbpnaHua mexay ®asa 3 n dasa 2 - (93) 93 - -
MpexsbpnaHua mexay Pasa 3 n daza 1 (11) - 11 - -
YBenuyeHve Ha KpeauTHUS puck (17,426) (7,440) (13,244) (99) (38,209)
HamaneHue Ha KpeanTHus puck 14,111 3,594 6,321 12 24,038
MNanuceBaHus - - 10,906 - 10,906
YBenu4yeHvie nopagm nNpecTpykTypvpaHe (5) (12) - - (17)
CtomnHocT kbM 31 aekemBpu 2022 r. (22,807) (4,353) (16,918) (97) (44,175)

CnepBawuTe Tabnuum nokaseaT gena Ha KpeauTHus NopTdenn oT KIMEHTN, KOUTO e 0OeKT Ha
mMopatopuym nopagu COVID-19 wnu Kouto e npectpyktypupaH nopagun COVID-19.
MopaTopnyMbT He BOAM aBTOMaTUYHO 4O NPEXBLPIISHE B Apyra gasa.

31 nekemBpu 2022

KpeauTtun n B3eMaHMA OT KNUEHTU (6pyTHa CTOMHOCT) ®dasa 1 ®aza2 @Pasza3 POCI O6wo
B mopaTtopuymM KbM MOMEHTa: - - - - -
camMo MopaTopuym - - - - -
MOpPaToOpUyM U NPEeCTPYKTYpUpaHe - - - - -

C 1n3TeKkbn MOpaTopuUymM: 115,386 7,654 12,567 578 136,185
camMo MopaTopuym 115,386 1,180 11,685 578 128,829
MOpPaTOPUYM N NPECTPYKTYpUpaHe - 6,474 882 - 7,356
MpecTpyKkTypUpaHe 63 MopaTopuyMm: 358 2,989 3,753 99 7,199

31 nekemBpu 2022

O6e3LUeHKa 3a KpeaUTu U B3eMaHUsA OT KITMEHTH ®aza 1 ®aza2 @asa3 POCI O6uo
B mopaTtopuymM KbM MOMEHTa: - - - - -
camo MopaTopuym - - - - -
MOpPaTOPUyM U NPEeCTPYKTYpupaHe - - - - -

C 13TeKbn MOpaTopuUymMm: (1,504) (878) (8,170) (87) (10,639)
camMo MopaTopuym (1,504) (212) (7,442) (87) (9,245)
MOpPaTopUyM 1 NPECTPYKTYpUpaHe - (666) (728) - (1,394)
MpecTpyKkTyprpaHe 63 MopaTopuymM: (2) (335) (2,370) (11)  (2,718)
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18 KpeauTtu n B3eMaHus OT KIIMEHTU, HETHO (NpoAbIKeHue)

31 pekemBpu 2021

KpeanTtn u B3eMaHuA OT KNUeHTH (6pyTHa CTOMHOCT) dasza 1 ®Pasa2 @Paza3l POCI o6wo
B MopaTtopuym KbM MOMEHTa: - - - - -
camMo MopaTopuym - - - - -
MOpPaToOpUyM U NPEeCTPYKTYpUpaHe - - - - -

C n3TeKkbn MOpaTopuUyM: 183,319 10,734 11,310 648 206,011
camMo MopaTopuym 183,306 5,906 9,210 648 199,070
MOpPaTOPUYM N NPECTPYKTYpUpaHe 13 4,828 2,100 - 6,941
MpecTpyKkTypMupaHe 63 MopaTopuyMm: - 2,669 6,014 - 8,683

31 pekemBpu 2021

O6e3LeHKa 3a KpeaUTu U B3eMaHUsA OT KITMEHTH ®aza 1 ®aza2 @Pasa3 POCI O6wo
B mopaTtopuymM KbM MOMEHTa: - - - - -
camo MopaTopuym - - - - -
MOpPaTopUyM 1 NPECTPYKTYpUpaHe - - - - -

C u3teKbn MopaTopuym: (1,907) (817) (6,373) (10)  (9,107)
camMo MopaTopuym (1,907) (357) (5,657) (10)  (7,931)
MOpPaToOpPUyM 1 NPeCTpPyKTypupaHe - (460) (716) - (1,176)
MpecTpyKkTypUpaHe 63 mopaTopuym: - (198) (2,240) - (2,438
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19 [ObnroTpalHuM MaTtepuanHu N HemaTepuarnHu akTUBMU

3ems n 063a- AKTUBM € NpaBo Hemarte- Oo6wo
crpagm BeXAaHe Ha nonsBaHe- pvanHm
crpagm aKTUBMU

OTYyeTHa CTOMHOCT
CronHocT kbM 1 saHyapu 2021 r. 19,320 25,864 14,550 18,729 78,463
MpupobuTn 2,500 3,476 1,616 2,312 9,904
OTtnucaHu (453) (10,868) (1,657) (4,668) (17,646)
CrouHocT kbMm 31 nekemBpu 2021 r. 21,367 18,472 14,509 16,373 70,721
HaTtpynaHa amopTusauus
CTtorHocT kbM 1 aHyapu 2021 . 4,514 17,743 3,165 12,787 38,209
Pa3xoan 3a amopTtusauus 571 2,342 1,691 1,496 6,100
HatpynaHa amopTn3auus no oTnucaHm
aKkTuBm (283) (9,710) (858) (4,664) (15,515)
CrtouHocT KbM 31 aekemBpu 2021 r. 4,802 10,375 3,998 9,619 28,794
BanaHcoBa cToMHOCT
CronHocT kbM 1 aHyapu 2021 r. 14,806 8,121 11,385 5,942 40,254
CroriHocT kbM 31 gekempu 2021 T. 16,565 8,097 10,511 6,754 41,927
OT4yeTHaA CTOMHOCT
CTtorHocT kbM 1 aHyapu 2022 1. 21,367 18,472 14,509 16,373 70,721
MpupobuTn 2,150 7,351 2,317 5,300 17,118
OTtnucann (485) (2,585) (1,175) (133) (4,378)
CTtouHocT KbM 31 nekemBpu 2022 r. 23,032 23,238 15,651 21,540 83,461
HaTtpynaHa amopTusauus
CronHocT kbM 1 aHyapu 2022 r. 4,802 10,375 3,998 9,619 28,794
Pa3xoan 3a amopTtusauus 570 2,344 1,659 1,929 6,502
HaTtpynaHa amopTn3auus no oTnucaHm
aKkTuBm (265) (2,238) (403) (103) (3,009)
CtomnHocT kbM 31 nekemBpu 2022 r. 5,107 10,481 5,254 11,445 32,287
BanaHcoBa cToMHOCT
CTtoiHoCT KbM 1 aHyapu 2022 . 16,565 8,097 10,511 6,754 41,927
CroriHocT kbM 31 gekemepu 2022 T. 17,925 12,757 10,397 10,095 51,174
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20 OTcpoYeHM JaHBbYHU aKTUBU

21

OTCpOLIeHVITe OJaHb4YHU Ha4YnUCneHna BKro4YBaT criegHnTe BpeMeHHU Pa3rinkn:

OTCcpoYeHM AaHBYHU aKTUBM

N33eTn akTmBM

HewnsnonsesaH OTNyCcK OT CAYXUTENN U NPOBU3MM 3a NMEHCUN
[pyrn BpeMeHHM pasnuku

O6LWOo OTCPOYEHUN AaHBYHN aKTUBMU

OTcpoyeHu AaHBYHMU NacUBU
[bnroTpanHu aktmem
[pyrvn BpeMeHHN pasnuku

O6wWo OTCPOYEeHU AaHBYHUN NAacUBU

HeTHun oTcpoyeHu gaHbLMU

Cnepgpallata Tabnuua npeactass NpoMaHaTa Ha OTCPOYEHUTE AaHbLIW:

HeunanonssaH OTMNycK OT CAY>XUTENW 1 NPOBMU3MK 3a NEHCUU
N33eTn aktusm
ObnroTpanHn maTepuanHu akTueu

O6wa npomMmsiHa B OTCpOYeHUTe AaHbum (npun. 13)

Opyru aktuBum

TbproBCku B3eMaHus

N33eTn akTmBn

ABaHCOBM NNaLlaHns 1 pasxoau 3a 6baeLy nepruoam
HepaspelleHun oBbpapadTu

Opyr1 gaHbyYHN B3eMaHUS

O6e3ueHKa 3a TbpProBCKN B3eMaHUs

O6wo Apyru akTBu

2022 2021
212 354
117 90
31 31
360 475
390 400
46 46
436 446
(76) 29
2022 2021
27 1
(142) (139)
10 31
(105) (107)
2022 2021
6,589 3,342
28 214
1,652 907
611 436
32 22
(313) (211)

8,599 4,710

N33eTnuTe akTMBM, KOUTO ca MOKa3aHW B TabnuuaTta no-rope, BKNHOYBAT HEABMXUMU UMOTMU,
CEINCKOCTOMaHCKa 1 yperynvpaHa 3ema n gp. Te ce otyutaTt No No-HUCKaTa OoT GanaHcoarta
CTOMHOCT Ha OTNUCaHWUTE KpeauTu uUnu cnpaBegnmBata CTOMHOCT, HamarneHa ¢ pasxoauTe 3a
npogaxba. B kpas Ha 2022 r. n3zetute akTUBU ca CaMO XUMULHKM UMOTW. PaBHeHMe Ha

©anaHcoBaTa CTOMHOCT Ha M33eTUTE aKTUBM €, KaKTo criedBa:
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21 [Adpyrn akTuBM (NpoabIKeHue)

22

N33eTn akTnBM

CToMHOCT KbM 1 siHyapu
MpuoobueaHe
OtnuceaHe/ (npogaxba)

BbacTtaHoBsABaHe Ha 0be3LeHKa Ha U33eTn akTUBK

CtounHocT kbM 31 oekemBpuU

2022 2021
214 549
347 -

(1,438) (985)
905 650

28 214

M0 OTHOWeEHWe Ha M33eTU aKTUBU N NHBECTULMOHHU MMOTU cnpasennmeaTta CTOMHOCT ce
onpeapena Ha 0aszaHa BbTpEeLUHUN N34YNCNeEHNA. baHkaTa npunara cnegHnTe Mmoaesin Ha oueHkKa:

e MeToa Ha Bb3cTaHOBUTENHATa CTOMHOCT. [pu TO3M MeTon noa BHMMaHWe ce B3emat
TEKyLUTEe Bb3CTAHOBUTENHM pasxody 3a Bb3NpPoM3BEXdaHe Ha akTuBa, kaTo ce
BKIIOYBAT M pa3xoauTe 3a TpaHCMopT M 3a BbBeXAaHe B ynoTpeba.

e MeTog Ha npuxogHaTa cToMHOCT. OTuMTa ce HacTosilaTa CTOMHOCT Ha HETHUTe
napuvyHM NOTOLUM, KOMTO Ce OYakea fa 6baaT reHepupaHu OT akTuBa, KaTo ce B3emar
npeasua TEMNbT HA HapacTBaHe Ha NPUXOAWUTE U NIaHWPaHUTE KanuTarnoBu pasxoau;
ovyakBaHuTe ObAeluM MapuyHM MOTOUM Ce AMCKOHTUpAT, KaTo ce npunara NUXBEH
MPOLIEHT, KOMTO € PUCKOBO MpeTerseH.

e MeTog Ha nasapHuWTe aHanosu. lNpy TO3M METOA € Hamnuue NpsSKo CpaBHeHWe C
NPOAAXKHUTE LIeHN Ha CXOAHM aKTUBM.

CneppalyaTa Tabnuua nokasea CTOMHOCTTa Ha ApYrUTe (PMHAHCOBM akTUBKU B TpU asn 3a

LEennMTe Ha M3MEPBAHETO Ha OYaKBaHUTE KpeauTHU 3aryom kbm 31 aekemepu 2022 .

Opyrm couHaHCOBM aKTMBM

®dasza 1 ®daza 2 ®daza 3 POCI o6Lwo
BpyTHa cTorHOCT KbM 1 siHyapu 2021 r. 4,672 - 4,672
Hosu cdmHaHcoBKU akTBM 3,778 - 3,778
OTnuceaHe (4,672) - (4,672)
BpyTHa ctonHocT kbM 31 aekemBpu 2021 r. 3,778 - 3,778
HoBu cpmHaHcoBM akTMBK 7,200 - 7,200
OtnuceaHe (3,778) - (3,778)
BpyTHa ctorHocT kbM 31 aekemBpu 2022 r. 7,200 - 7,200
O6Ge3LeHKa 3a ApYrU aKTUBHU
®aza 1 ®Paza 2 ®aza 3 POCI Oo6wo

CtoMHoCT KbM 1 siHyapu 2021 r. (27) - (27)
HoBu chmHaHcoBM akTMBK (199) - (199)
OtnuceaHe 15 - 15
CrouHocT KbM 31 gekemBpu 2021 r. (211) - (211)
HoBu dmHaHCcoBM akTUBK (116) - (116)
OTnuceaHe 14 - 14
CrtouHocT kbM 31 aekemBpu 2022 r. (313) - (313)
MpuBne4yeHn cpeacTBa OT 6aHKM 2022 2021
PasnnawatenHu cmeTku 16,230 324
O6LWo npuBneYeHU cpeacTea oT 6aHKM 16,230 324

PasnnaiwiaTtenHnte cMeTKN BKNoYBaT 3aabikeHust kbM NpoKpeanT baHk NepmaHus B pasamep
Ha 16,218 xun. nesa (2021 r.: 301 xun. nesa).
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23

24

25

MpuBneyeHn cpeacTBa OT KNUEHTHU 2022 2021
[eno3nTtn Ha BUXaaHe

- dusnyeckn nuua 405,736 336,155

- BusHec knneHTH 1,083,389 999,334
OOLwWo Aeno3nTu Ha BUXOaHe 1,489,125 1,335,489
CnecToBHU Bnoroee

- ®dusunyeckn nuua 511,597 415,422

- BuaHec knueHTn 546,361 348,988
O6wWwo cnecToBHM BNorose 1,057,958 764,410
Cpo4yHKn genosntu

- dnsnyeckn nuua 193,420 204,089

- BusHec knmneHTH 294,480 302,473
O6LWo CPOUYHM AENO3UTHU 487,900 506,562
lNpeBoaun B Npouec Ha U3NbITHEHNE 25,817 34,059
O6wWwo NnpuBneYeHn cpeacTBa OT KNMEHTH 3,060,800 2,640,520
MpuBneyeHn cpeacTBa oT GUHAHCOBU UHCTUTYLIUMN
UHcTuTyumua KpanHa 2022 2021

roguHa Ha
nagex

EBponelicka nHeectnunoHHa 6aHka (EIB) 2028 85,169 87,953
MpoKpeout XonanHr 2027 60,093 -
EBponelicka 6aHka 3a Bb3CTaHOBSIBaHE M pa3BuUTUE
(EBRD) 2028 58,236 67,000
EBponerickn poHg 3a KOronstouHa Eepona (EFSE) 2027 18,992 -
EBponerickn nHeectnunoHeH gpoHg (EIF) 2026 8,226 13,091
O6wo npuBne4YeHn cpeacTBa oT PUHAHCOBU MHCTUTYLIMM 230,716 168,044

CnopasymeHuneTo 3a 3aeM ¢ EBponenckma uHBectTuLMoHeH dhoHa e no nporpama [xepemu n e
HacoO4YeHO KbM CbMHaAHCMpPaHe Ha Marku u cpegHun npegnpuatusa. baHkaTta e B cboTBeTCTBME
C BCUYKN KOEULIMEHTU, BKITIOYEHM B CbOTBETHUTE Joroeopwu 3a 2022 r. 3aemnTte, nNonyveHn ot
b1HAHCOBU MHCTUTYLMN, HEe ca obe3neyeHn oT baHkara.

MacuBn No NU3NHr

BaHkaTa KaTo nu3uHronony4aren

BaHkaTa Haema HSAKOJKO MOMELLIEHMS 3a KITOHOBETE CU. JIN3MHIBT 0GMKHOBEHO € 3a nepuog oT
10 roguHu. MIma HAKONKO JoroeBopa 3a AbIrOCPOYEH HaeM Ha anapTamMeHTU U CKnagose,
HeobOxoaMMM 3a nognomMmaraHe Ha genHocTtTa Ha BaHkaTa.

BbaHkaTa Haema 1 KpaTKOCpO4YHO anapTaMeHTu 1 napkomecTa, UT obopyaeaHe u gncneHcLpu
3a Boga. Tean JOroBopu 3a HaeM ca KpaTKoCPOYHM M/Unn OroBOpu 3a HAaeEM Ha BELLU C HUCKA
cTtonHocT. baHkaTa e usbpana ga He NpM3HaBa KaTo akTMBM C NPABO Ha MON3BaHe 1 Nacuem No
NU3UHT 3a Te3n JOroBopMU.
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25

26

MacuBu No NU3KHr (NnpoABbINKEHUE)

MacuBnTE NO NN3NHIKM MoraT Aa ce aHanuanpar, KakTo crnegga:
31 nekemBpu 31 AekemBpU

2022r. 2021 .

OO6LL0 nacuBU NO NU3UHT 10,905 10,946
31 pekemBpu 31 gekemBpu

2022 . 2021 .

KpaTKoCpo4HM nacusm No fIN3NHP 1,685 1,642
[bnrocpoyHn nacmem No SIN3UHP 9,220 9,304
OOLL0 NacuBM NO NU3NHT 10,905 10,946
31 pekemBpu 31 pekemBpu

MuWHUMaNHU NU3NHroBU BHOCKN 2022r. 2021 r.
[o 1 roannHa 1,910 1,851
Mexay 1 n 5 roanHu 7,244 6,905
Hap 5 rogmnumn 3,815 4,381
OO6LWOo MUHMUMANHU NTU3NHITOBU BHOCKM 12,969 13,137
HamaneHnu cbec cymuTte, npeacrasnasawy prHaHCOBN pasxoan (2,064) (2,191)
HacTosila CTOMHOCT HA MMHUMANHUTE JIN3UHIOBU BHOCKMU 10,905 10,946

31 npekemBpu 31 aekemBpU

2022r. 2021 .
Pa3sxoau 3a nuxBu No nacusBm Mo JNIN3NHT 367 372
Pasxogu, cBbp3aHU C SIM3MHI Ha akTUBWU C HUCKa CTOMHOCT 413 68
O6LWwo pa3xoaun, CBbP3aHU C FIU3UHT 780 440

BaHkaTa nma obwm n3xogaLwm napudHM NoToLM No NM3MHI B pasmep Ha 1,787 xun. nesa npes
2022 r. (1,950 xun. nesa npe3 2021 r.).

,D,epVIBaTMBHM (bVIHaHCOBVI aKTUBMN N nacumBu
,D,epI/IBaTI/IBHI/ITe CbI/IHaHCOBI/I akKTMBu W nacumBm npepcrtasndaBat HeTHaATa no3numua Ha

AVCKOHTUpAHUTE TUXBEHW MnawiaHus no nuxeeHu cyanu ¢ MpoKpeaut Bank Mepmanus.
[lepvBatTnBHUTE DUHAHCOBW aKTUBM 1 NAacKBY ca NpeacTaBeHy B Tabnvuarta no-gony.

31.12.2022
CnpaBegnvea CTOMHOCT
HomuHanHa
CTOMHOCT AKTNBM MacuBu
JlnxeseHu cyanu 141,867 15,117 39
BanyTHu cnoT caenkm 4,792 - 8
O6uwo 146,659 15,117 47
31.12.2021
CnpaBegnvea CTOMHOCT
HomuHanHa
CTOMHOCT AKTNBM MacuBu
JlnxeseHu cyanu 15,117 303 165
BanyTHu cnoT caenkm - - -
O6uwo 15,117 303 165
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26

27

28

HdepuBaTuBHM PUHAHCOBU aKTUBMU U NacuUBU (NpoabIKEeHUe)

BaHkaTa onpenensi NMMXBEHUTE Cyanu KaTO WHCTPYMEHTU 3a XeMKMpaHe B XeOXMpaLloTo
B3aMMOOTHOLLEHNE (CYETOBOOHO OTUMTaHE Ha XemkupaHeTo) B cboTBeTcTBMe ¢ MCPO 9. Te
ce u3nonseaT 3a XemXupaHe cpelly NPOMEeHM B ChnpaBeasiMBata CTOMHOCT Ha KpeauTu C
dmkcupaHa nuxea, ObMKalyM Ce Ha NMXBEH PUCK (MWKPO XemXuMpaHe Ha crnpaBennvBa
CTOMHOCT).

BaHkaTa xemknpa OCHOBHUTE TpaH3aKUMK ¢ OUKCUpaHa fnMxea C IMXBEHW cyanu, No KOUTO ce
nnawa dukcMpaHa M ce nonyyaea Nnaealla NMxBa B KOHTEKCTA Ha MUKPOXEOXKMPaHETO.
OCHOBHUTE U XemKuUpallMTe TpaH3aKuuu BNM3aT B MbIHO XeoKMpallo B3avMOOTHOLUEHUE.
KpuTuyHMTE YyCNOBMS Ha XeMKMpaLLMa MHCTPYMEHT 1 Xed)KupaHaTa nosuums cbenagar unm ca
TSICHO CBbP3aHM.

Opyrm nacuBu 2022 2021
Kpeauntopu 3,584 3,193
Opyrv gaHbyHKU 3a0bIDKEHNS 893 851
Mpuxoaun 3a 6baeLWmM nepruoamn 1 1
BbTpeluHn 3agbmkeHus 145 491
O6wo Apyru nacueun 4,623 4,536

Opyrnte uHaHcoBM nacmBm npeactaBnasat nosvuuaTta ,Kpegutopn” u  ,BbTpeltHu
3aabImKeHns“ B ropHaTa Tabnuua.

MpoBusun 2022 2021
MpoBn3nn 3a 3agbanaHcoOBU aHTAXKXMMEHTM 1,174 599
MpoBK3uK 3a HEU3NON3BaH OTMYCK OT CAYXUTenu 558 376
MpoBn3nun 3a neHcum 335 273
O6wo npoBn3nNKn 2,067 1,248

3agbnmkeHus 3a gedpMHMpPaAHU 4OXOAU NPU NEeHCUOHUpaHe

OuakBaHaTa Cyma Ha 3aQbIDKEHWETO KbM BCAKa efHa OTYeTHa AaTta, KakTo U npusHaTuTe
pa3xoay No OTHOLUEeHWEe Ha J0XOAMTe NMpu NeHCUOoHMpaHe, ce 6asvpaT Ha akTHepCckn Aoknag
(no-gony e npeacTtaBeHa WHdOpMauUs 3a akTioepckute ponyckanusi). Mpu nnaHa 3a
AeuHMpaHn Ooxoau (3agbibdKeHue 3a M3nnallaHe Ha [AOXOAM MNpU MEHCUOHMpaHe) He e
Hanuue MHBEeCTUpaHe B creumanHo onpeaeneHy akTmeum.

M3meHeHMe Ha HacTosILWaTa CTOMHOCT Ha 3agbIKeHusATa 3a nedpMHUpaHU goxoam

2022 2021
3aabixeHus 3a aedouHUpaHu goxoau KoM 1 sHyapu 273 222
Tekywu pasxoamn 32 25
AKTIoepcka 3aryba oT npomMsiHa BbB (OMHaHCOBMUTE U
aemorpadckm gonyckaHus 54 26
Pasxogu 3a nuxeu 4 -
NannaTteHn obe3weTteHuns (28) -
3aabimxkeHus 3a aecomHupaHu goxoam KoM 31 nekemBpu 335 273
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28

29

MpoBusun (npoabIKeHUe)

AKTHOEpPCKU AonycKaHuA
OCHOBHWTE akTIOepCKM JONyCKaHUs KbM OTYeTHaTa AaTta ca, KakTo crneaBa (npeactaBeHu KaTto
CpeaHo-npeTerneHn BENMUYnHN).

2022 2021
OuckoHToB (hakTop kbMm 31 AekemBpu 1.50% 0.20%
Hopma Ha yBenuyeHne Ha Bb3HarpaxxaeHusita 5.00% 5.00%
WHdnauns 5.00% 5.00%

CobcTBeH kKanuTan
AKUMOHepeH KanuTan u npeMmueH peseps

Kbm 31 pekemepu 2022 r. coOCTBEHUAT KanuTan Ha baHkaTa ce CbCTOM OT aKLMOHEPEH KanuTarn
M npemuneH peseps. AKLMOHEPHUAT KanuTan Ha baHkaTta oT 232,664 xun. nesa e pasgerneH Ha
232,664 xun. akuum ¢ HOMMHaNHa cTorMHocT OoT 1 neB Bcsaka (2021 r: 232,664 xun. akuun).
Bcnukm akuum gaBat paBHO MpaBoO Ha rnac u ca m3uano nnateHu. MNMpoKpeauTt XonawHr e
edHonn4eH coOCTBEHMK Ha kanuTana Ha baHkaTa. MpemunHnat pesepe e 3,496 xun. neea.
(2021 r: 3,496 xun. neea.).

Hepa3npeneneHa neyan6a u pesepBu
3aKkoHOBM U Apyru pe3epBu - Te ca pasnpedeneHn oT HeTHaTa nedanba Ha baHkata B
CbOTBETCTBUE C THProBCKMA 3akOH, uneH 246. CpeacrtesaTa No Te3n pes3epBu MOXe fa ce

n3nonseaT caMo 3a NokpMBaHe Ha Tekylla 3aryba unum 3aryba ot MMHanm roguHu.

MpeoueHBbYHU pe3epBU — BKMHOYBAT aKyMynMpaHUTe NPeoLeHKN Ha (PMHAHCOBM aKTUBWU MO
cnpaBennunBa CTOMHOCT B ApYr BCeOOXBaTeH A0XOA.

HepasnpepneneHa nevyan6a - BknoyBa HaTpynaHata nevanba Ha bankata. pe3 2022 r.
baHkaTa He nsnnatm AgUBUAEHTN.
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30 PaBHsiBaHe Ha gBMXXeHUSATA Ha 3a4bIKEHUs, npoun3tTunyawgm ot q)MHaHCOBVI OENHOCTH, KbM

napunyHunTe notTouun

3aabmKeHUs KbM OcHoBeH kanuTan O6uwo
@ n CobcTBeH Hepa3snpe-
BaHku KnueHTtn WH. acuem no Apyru KanuTtan/ Pe3epBu AeneHa
MHCTUTYLIUN JIM3UHT  NacuBu
npemus neyan6a
BanaHc kbM 1 siHyapu 2021 r. 17 2,409,075 197,498 11,702 6,097 206,822 20,745 67,891 2,919,847
MocTbnneHus oT NpuBNeYeHn cpeacTea - - 39,116 - - - - - 39,116
M3nnaware Ha npuBneyeHn cpeacTaa - - (68,566) (1,831) - - - - (70,397)
M3nnatenun anBmaeHTH - - - - - - - - -
0610 NpoMeHy OT (PMHAHCOBY NapUyYHU NOTOLM - - (29,450) (1,831) - - - - (31,281)
[Opyrv npomeHun
CBbp3aHu ¢ GPUHAHCOBU 3aAbIMKEHUA
KpaTtkocpoyHu npvBneveHun cpeactsa oT 6aHku n
UH. MHCTUTYLN 807 . . . . . . . 307
Pasxoau 3a gaHbum - - - - 3,614 - - - 3,614
MnaTteHn gaHbUM - - - - (3,615) - - - (3,615)
3aabKEHUS KbM KIUEHTN - 231,548 - - - - - - 231,548
HepeanuavpaHu (ne4anbwu)/3ary6u ot BanyTHa 13 13
npeoueHka ” (13) ° ” B ” ” ° (13)
YBenuyeHve Ha NM3MHroBUsi Nacue - - - 822 - - - - 822
Hamanenune Ha gpyru nacvsmn - - - - 341 - - - 341
Pa3xoau 3a nuxeu 161 785 1,161 372 - - - - 2,479
MnaTteHn nuxeu (161) (875) (1,165) (119) - - - - (2,320)
O6Lwo Apyru NpoMeHU, cCBbp3aHu ¢ PUHaAHCOBU 307 231,445 ) 1,075 340 ; ; . 233,163
3agbrxeHus
CBBbp3aHM CbC COGCTBEHUA kanuTan
MpeoLeHka Ha UHBECTULIMOHHU LLIEHHW KHUXa, HETHO - - - - - - (166) - (166)
TpaHcdep - - - - - - 2,934 (2,934) -
YBenuyeHue Ha kanuTana - - - - - 29,338 - - 29,338
Meyan6a 3a roguHaTta - - - - - - - 38,737 38,737
O6wWo ApYrM NPOMeHU, CBbpP3aHUN CbC i i i} i i} 20.338 2768 35.803 67.909
co6cTBeHUs KanuTan i ’ ! !
BanaHc kbMm 31 nekemBpu 2021 r. 324 2,640,520 168,044 10,946 6,437 236,160 23,513 103,694 3,189,638
[MocTbnnexHns oT NpuBNEeYeHn CpeacTBa - - 97,792 - - - - - 97,792
M3nnawaHe Ha NpuBneyeHn cpeacTea - - (35,599) (1,649) - - - - (37,248)
M3nnaTteHu anBmaeHTH - - - - - - - - -
O6wWo NpomeHu oT PUHAHCOBY NAPUYHU NOTOLM - - 62,193 (1,649) - - - - 60,544
[Opyrv npomeHun
CBbp3aHu ¢ GPUHAHCOBU 3aAbIMKEHUA
KpaTtkocpoyHu npvBneveHu cpeactsa oT 6aHku n
UH. MHCTUTYLN 15,906 ) . ) . ) ) . 15,906
Pasxoau 3a gaHbum - - - - 4,910 - - - 4,910
MnaTtenn gaHbLM - - - - (3,570) - - - (3,570)
3aabKEHUS KbM KINUEHTH - 420,197 - - - - - - 420,197
HepeanuavpaHu (ne4antwu)/3ary6u ot BanyTHa B (529) R _ R _ _ R (529)
npeoLieHka
YBenuyeHne Ha N3MHroBMs Nacue - - - 1,379 - - - - 1,379
YBenuyeHue Ha Apyrv nacvsu - - - - (169) - - - (169)
Pa3sxoau 3a nuxeu 1,321 866 2,735 367 927 - - - 6,216
MnaTteHu nuxeu (1,321) (254) (2,256) (138) - - - - (3,969)
OBl ApYrv NPOMEHH, CBLP3aHN C (PUHAHCOBM 15906 420,280 a79 1608 2,08 - - - 440,371
3aabIKeHnsa ’ ’ ’ ’ ’
CBBbp3aHM CbC COGCTBEHUA KanuTan
MpeoLeHka Ha UHBECTULIMOHHU LIEHHW KHMXKa, HETHO - - - - - - (1,675) - (1,675)
TpaHcdep - - - - - - 2,934 (2,934) -
MNevyan6a 3a roguHaTa - - - - - - - 39,440 39,440
O6Lo Apyrv NPOMeHU, CBbP3aHU CbC
CcOGCTBEHUA KanuTan ) ) ) ) ) ) 1,259 36,506 37,765
BanaHc kbM 31 nekemBpu 2022 r. 16,230 3,060,800 230,716 10,905 8,535 236,160 24,772 140,200 3,728,318
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31

32

YCcnoBHM 3aabMKEHUA U aHFAXKUMEHTHU

3apbanaHcoBM 3a4bIKeHUA
Tabnuuata, npeactaBeHa MO-40NYy MNOKas3Ba [OOrOBOPEHWs pa3Mep Ha 3agbanaHcoBuTe
b1HaHCOBU MHCTPYMEHTN Ha baHkaTta, npeacTaBnsiBalLy KPEOUTHU aHTXKUMEHTH:

2022 2021
AHrakXmmMeHT1 No npegocTaBeHn KpeauTu 482,315 410,376
BbaHkoBW rapaHunn 1 akpeanTueu 113,683 70,418
O6LW0 YyCNOBHU 3a4bIMKEHUA N aHFAXKUMEHTU 595,998 480,794
MpoBu3un no 3apg6anaHcoBU 3a4bIMKEHUA 2022 2021
B HavanoTo Ha roguHaTa 599 682
HamaneHnue (51) (579)
YBenuyeHune 515 496
YBenuyeHune/(HamaneHne) Ha KpeAUTHUSA PUCK 111 -
B Kpas Ha roguHaTa 1,174 599

Caenku cbe CBbpP3aHu nuua

MpoKpeaut XonguHr e egHONUYEH akuuoHep, KoMnaHus-mManka Ha baHkata u ynpaxHsiBa
KOHTpON BbpXy HenHaTa genHocT. NpoKpeaut baHk nma cnopasymeHue 3a cteHa-6am nuHus ¢
MpoKpeaut XonguHr 3a 10 MMH. eBpo, KOATO € Haco4eHa KbM yrpaBrieHue Ha NIMKBUOHOCTTA,
HO He € yCcBOeHa kbM Kpad Ha 2022 r. baHkaTa nnawa Takca aHraXXUMeEHT CbriacHO
cnopasymeHueTo 3a crteHg-6anm nuHuata. Opyrn 6adHku ot MpoKpeaut rpynata nogabpxart
pasnnawiaTtenHu cMeTku B baHkaTa, KOUTO ca ONOBECTEHU B Mpun. 22.

O6embT Ha caenkute cbe CBbp3aHu nnua KbM Kpada Ha OTYHEeTHUA nepunoa U CbOTBETHUTE
npunxoan n pa3xoamn 3a oT4eTHUA nepunop ca, Kakto crneaBa.:

Tpansakuuun/canpa c NpoKpeant XonguHr 2022 2021
Opyru npuxoam 224 202
3agbmkeHus B Kpasi Ha nepuoga 60,219 129
Pasxogu 3a nuxeu 1,418 -
Opyrun pasxogu 3,302 3,031
OT KOMUTO TaKcu 3a cTeHa-0an nuHus 69 69
TpaH3akuuu/canga ¢ AblepHU gpyxecTBa 2022 2021
KpeouTtu 1 B3eMaHus B Kpas Ha nepuoga 11,420 10,400
Mpuxoaun oT NXeun 192 183
Opyrn npuxogu 24 29
3agbikeHus B Kpasi Ha nepuoga 83 3
[MacueuK MO NU3KHr B Kpasi Ha Nepuoga 6,646 7,120
Opyru pasxoam 1,033 1,022

83



NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL

31 pekemBpu 2022 r.

NPUNOXEHUA KbM MUHOUMBUAYAJTHNA ®UHAHCOB OTHET

32

33

34

Chaenku cbec cBbp3aHu nuua (NpoAbINKEeHUe)

TpaH3akuuu/canpa ¢ ApyrM ApyxectBa OT rpynara Ha 2022 2021
MpoKpeaut XonanHr

KpeanTtu 1 B3emaHus B Kpasi Ha roguHata 260,532 74,418
Mpuxoaun oT Nnuxeun 1,925 132
Opyru npuxoau 15,123 2,017
3agbimkeHns B Kpasi Ha rognHaTta 16,296 485
Pa3sxoau 3a nuxsu 1,329 460
Opyrn pasxogu 2,731 3,489

Mpe3 2022 r. o6WOTO Bb3HArpaxgeHne Ha pbKOBOACTBOTO € 6uno 936 xun. neea (2021 r.:
1,362 xun. neea). Cymata e camo 3a Bb3HarpaxgeHus u gpyrm Cymum He ca uannawiaHu Ha
PBbKOBOACTBOTO.

Opyra nicopmaums, MsancksaHa no 3akoH

MpoKpeaout baHk (Bbvnrapusa) EAQ uma knoH B Mbpumsa. KnoHbT e ocHoBaH npe3 2015 1. n
npegoctaBs nblleH Habop ot 6GaHkoBu ycnyrn. Cepanuuweto Ha baHkata n HenHarta
agMUHUCTpaums ce Hamupat Ha agpec Codms, Oyn. Togop AnekcaHgpoB 26, a KMOHBLT B
Mpums ce Hammupa Ha agpec ConyH 54627, yn. 26-Tn oktomBpu 54-56. u yn. lNerac. B

Tabnuuata no-gony e MnpeAacTaBeHa MoBeyve WHGopMauus,

KpeguTHUTE MHCTUTYUMK, Yn.70, an. n 7.

n3nckBaHa oT 3akoHa 3a

31 pekemBpu 2022

MpoKpeaut BaHk (Bvnrapus)

MpoKpeaut baHk (Bbnrapus

EAL EAL- knoH ConyH
O6opoT 119,441 26,482
Bpou cnyxutenu 432 26
®PuHaHCOB pe3ynTaT npeau 44 349 10.046
JaHb4yHO obnaraHe ' '
HauucneHn paHbum 4,910 1,408
[loxogHOCT Ha akTuBUTE 1.1% 1.4%
Mony4eHn gbpxxaBHK cybcmann 193 .

31 nekemBpum 2021

MpoKpeaut baHk (Bbnrapus)

MpoKpeaut baHk (bbnrapus

EAL EAL- knoH ConyH
O6opot 103,909 19,553
Bbpown cnyxurenm 385 21
duHaHcoB pesynTaTt npeamn 42 458 5618
JaHbyHO obnaraHe ’ ’
HauncneHn ganbum 3,721 .
[loxogHOCT Ha akTuBUTE 1.3% 1.0%|
MonyyeHn gbpxaBHu cybcnanm 16 -

Cbbutuna cnepn pgarara Ha GUHAHCOBUSA OTYeT

Hama cbbutns, HacTbnunn cnepg oTyeTHaTa garta, KOMTO Aa MMAaT CbLIECTBEH edEKT BbpXy
nHanBuayanHua pmHaHcoB oTyeT kbM 31 gekemepu 2022 r.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 5 31 nexkemBpun 2022 r.
roanwedH MHOUBMAOYANEH OOKNAL 3A AEMHOCTTA

MloguweH vHaMBuAayaneH OoKnag 3a AeMHOCTTa Ha pbkoBoacTBOoTO Ha lMpoKpeaut BaHk
(Bbnrapua) EA[] 3a 2022 roguHa

OnucaHue Ha genHOCTTa

MpoKpeout baHk (Bvnrapus) EAL (,MNpoKpeant baHk" unu ,baHkaTa”) e ocHoBaHa npe3 OKTOMBPU
2001 r. B pe3ynTar Ha y4peanTenHoTo cbbpaHmne Ha akumoHepute — a umeHHo EBponenickaTta 6aHka
3a Bb3cTaHoBsiBaHe u paseutue (,EBRD”), MexayHapogHata duHaHcoBa kopnopauua (,IFC”),
MpoKpeout Xonguur Al & Ko. KraA (“MpoKpegut Xongwur’), Oonyve WHBECTULMOHC-yHA
EHTBUKNyHrcresenwadpt MmoX (,DEG”) un Komepubank Al. BaHkata e peructpupaHa kaTto
Obnrapcko akuMoHepHo ApyxectBo Ha 28 centemBpu 2001 r. B Codhmickmn rpagcku cbg. OT
Ha4anoTto Ha 2013 r. egHoNM4YeH coBCTBEHMK Ha KanuTana Ha baHkata e MNpoKpeant XonguHr.

MpoKpeaout XonguHr e KomMnaHusTa-mamka Ha BaHkaTa n ynpaxHsiBa KOHTPOSl BbpXy HenHaTta
JEenHoCT.

baHkaTa ce ynpasnsdBa 4pes HansopeH CbBET, CbCTOALL CE OT NeTuma 4neHoBe, n yl'lpaBI/ITeJ'IeH
CbBET, CbCTOALL Ce OT YeTupmuma 4J1eHoBe, I/I36I/IpaHVI 3a nepuog ot Tpu roanHu.

MNMpoKpeanTt BaHk noakpens pasBUTMETO W MNpenocTaBs NbfHO GaHkoBO ob6cnyxBaHe. BaHkaTa
npeanara obcnyxeaHe, KakTo Ha NPeanpUaTUNaTa, Taka U Ha dusmyecknTe nuua. B cBosita aenHocT
MpoKpeanT BaHk cnasBa HSAKOMKO OCHOBHM MPUHLMMNA: NPO3paYHOCT B OOLLYBaAHETO C KIMEHTUTE;
He ce HacbpyaBa NoTPebUTENCKOTO KpeauTupaHe; NPEAOCTaBAT ce caMo YCryru, KouTo ce 6asmpar,
KaKTo Ha pa3bupaHeTo 3a nNpoduna Ha KOHKPETHUS KIMEHT, Taka M Ha 3aabnboyeH ¢pMHaHCOB
aHanu3. To3u OTroBopeH noaxon kbM 6aHkoBaTa [AEWHOCT MNO3BOMsIBA U3rpaxgaHeTo Ha
ABINTOCPOYHM MapTHLOPCTBA C  KMMEHTUTE, KOUTO ca 0asupaHu Ha B3auMMHO [OBepue WU
CbTPYOHNYECTBO.

B pabotata cu ¢ 6usHec knneHtuTe, MNpoKpeant BaHk ce dokycmpa Bbpxy Mankute u cpegHute
npeanpuaTuA, Thil KaTto € yBepeHa, Ye Te cb3gasaTt paboTHM MecTa U UMaT XXU3HEHOBaXeH NPUHOC
3a MKOHOMUKMTE, B KOMTO paboTat. KaTo npegnara pasbupaemun n JOCTbMHU AEMNO3UTU U OpYyrn
GaHKOBM YyCrnyrM, U WHBECTUPaWKM 3HA4YMTENHW CpeacTBa BbB (pMHaHcoBaTa 06pas3oBaHOCT,
MpoKpeouT BaHk ce cTpemu ga mnsrpaxga Kyntypa Ha cnectsiBaHe U OTTOBOPHOCT, KOUTO cnomarat
3a noeeYe CTabunHOCT M CUTYPHOCT BbB BCAKO JOMaKUHCTBO.

BaHkata ob6ocobsBa cBOMTE KNMEHTU B CbOTBETCTBUE C TEXHUA BU3HEC NOTeHUuMan, kato rpynure
ca — BM3HEeC KNMEHTK: Mankn 1 cpeaHn NpeanpusaTus, Kakto n omandeckn nuua. busHec knneHTuTte,
kouto ce obcnyxeat oT [lpoKpeant bBaHk, BKkrouBaT: TbProBCKM APYXECTBA, 3€MEOENICKU
Npov3BOANTENN U CAMOHAETU nnua, 4oKaTo POKYCHT Npu UsnyecknTe nuua ca nonyvyatenute Ha
perynsipeH goxon n cobctseHnumn Ha 6usHec. baHkaTta ce cTpeMu ga MMma geTannHu no3HaHus 3a
CBOWUTE KITMEHTU OT rnegHa Todka Ha OM3Hec Moden v nnaHoBe 3a pasBUMTUE U MHBECTULUW, KaTo
uenTa e Aa Moxe ga ce nNpunoXxun nHAMBuAyaneH Noaxon KbM BCEKM KIMEHT, KaKTO U AbIIrOCpoYHa
cTpaTterusi 3a HeroBoto obcnyxsaHe. CtpaTternyeckn ¢okyc Ha baHkaTa ca Npoun3BOACTBEHMU
APYXeCcTBa, 3eMeenNcKkn Npomn3BoanTeNn, HaHCMpaHETO Ha NPOEKTH B obnacTTa Ha eHepruiHaTa
e(PeKTUBHOCT, OnasBaHeTO Ha OKofHaTa cpea W Bb30OHOBAEMWUTE EHEPruiHM U3TOYHWULN.
MpoKpeauT baHk cbLuo Taka ce dookycupa BbpXxy 06CNyXBaHETO Ha PU3NYECKM NnLA, KOUTO LIEHST
CbBpeMeHHUTEe BaHKOBM yCryrM, KOMTO MMaT KanauuteT ga crnectsaBaT M KOUTO npeanovuTtaT ga
n3BbpBaT GaHKMPAHETO CU Ype3 ENIEKTPOHHM KaHanu (CTpaTerns 3a gupekTHo 6aHknpaHe).

AKuMOHepuTe Ha BaHkaTa oyakBaT yCTOMYMBA Bb3BPBHLLIAEMOCT HA MHBECTULMUTE B ObITOCPOYEH
nnaH, KaTo KpaTKOCPOYHOTO MaKCMMU3MpaHe Ha nevanbaTa He e uen. MNpoKpeauTt BaHk nHBectTupa
ycurneHo B 0Oy4yeHMETO W pasBUTUETO Ha CBOWUTE CRYXWUTENW, 3a [a cb3fgage oTkpuTa wu
non3oTBopHa paboTHa aTMocdepa, 1 Aa ocurypu NpodecuoHanHo 1 KOMNeTeHTHO obcnyxBaHe 3a
KMUMEeHTUTE.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 5 31 nexkemBpun 2022 r.
roanwedH MHOUBMAOYANEH OOKNAL 3A AEMHOCTTA

FoauweH nHanBuayaneH aoknaa 3a AeMHocTTa (npoabIkKeHue)
OnucaHue Ha geMHoOCTTa (NpoAbIkKeHue)

Kbm kpas Ha 2022 r. genHocTTa Ha baHkaTa ce ocbluecTBsBa Ypes LeHTpanata 1 B rpag Codumsa u
6 knoHa B cTpaHata u 1 B ConyH (Mepumsi). KnoHoBaTa mpexa ob6xBalla OCHOBHUTE BU3HEC pafioHN
Ha Penybnuka Bbnrapus n no 1o3n HauuH baHkaTa npegnara nbnHa rama ot 6aHKOBW ycryru B
usnaTta cTpaHa.

PasButue u pesynrtatu ot agermHocTtTa npe3 2022 roguHa

Mpe3 2022 r. MpoKpeanTt BaHk npoabimku cBouTe ycunua 3a nogobpsBaHe Ha ePeKTMBHOCTTa B
paboTaTa cu, KaTO €OHOBPEMEHHO ce OoKycupa BbpXy paslwupsiBaHe Ha KanauuteTa 3a
npegocTtaBsHE Ha Ka4yeCTBEHO M KOMMETEHTHO OOCMy)XBaHe, KaKTO M KbM M3rpaxgaHe Ha
ObNMOCPOYHN  OTHOLWIEHUA CbC cBouTe KnneHTn. B bBaHkata dyHKUMOHMpPA afgekBaTHa
WMHCTMTYUMOHAnNHa CTPyKTypa nod dopmaTa Ha creuvannanpaHn oTAeNu U TscHa KOMYHMKauus
MexXay TSX, U LeHTparHo ynpasneHne 1 KnoHoBa mpexa. NpomeHuTe Ha npouecuTte B baHkaTta
LEensaT noBulaBaHe Ha ePeKTMBHOCTTA M KadveCcTBOTO Ha paboTa Ha uHcTuTyumuaTa. MNMpes 2022 r.
Osixa Hanuue crnegHnTe OCHOBHU Pa3BUTUS:

e Bbnpeku npegussukatenHaTta cpega, dopmmpaHa oT CMYLWEHUS B eHEPTUAHNSA CEKTOP U
Bepurata Ha [OCTaBKW, HapacTBallM LIEHW Ha eHeprusta, HapacTBawa WHdnauusa u
NNXBEHW MNPOLEHTU UM npom3TMyawaTa OT TOBa MWMKOHOMMYECKa HecurypHoct, 6e
peanuanpaHo CoNUAHO HapacTBaHe Ha KPeaAUTHUSA 1 AEeN03NTHUA NopTdenn Npn OCHOBHUTE
LeNeEBU rpynu OT KIMEHTWN — ManKn 1 CPeaHU Npeanpusitus n uandeckn nuua, Kato pbCrbT
npe3 2022 r. Ha obwuna kpeauteH noptdenn 6e 17.2%, ookaTo Ha OOLIMA OEeno3nTeH
noptpenn 6e 15.9% (1 npu gBaTa — M3nNpeBapBalo CAPSMO CPEeAHUTE aHanornyHu
nokasatenu 3a 6aHkoBaTa cuctema). [locTurHaTuTe pes3ynTaTM MO OTHOLWIEHWE Ha
OCHOBHUTE OM3HEC CErMEHTM Ce OCHOBABAT Ha ONTUMU3NPaHUS NPOLLEC MO NPUBMYAHE Ha
KnueHtTn n ogobpeHne Ha (brMHaHCupaHe, Ha U3roTBAHE Ha WUHAMBMAYaNHW cTpaTerMm 3a
paboTaTa ¢ oTaenHMTE NpeanpuaTna n Gusnveckn nuua, Ha ueneHacovyeHuTe yeunus Ha
baHkaTta 3a npuBnuyaHe Ha UANOCTHUS 6GaHKOB OW3HEC Ha KIMEHTUTE, KakTo M 3a
noBuLLABaHe Ha aKTUBHOCTTA UM MO OTHOLUEHME Ha M3BbpLUBaHe Ha BaHKOBW ornepauun.
CblUeBpeMEHHO, Ka4eCTBOTO Ha KpeauTHUs noptdenn ocraHa Ha MHOro Aobpo HMBO B
CpaBHEHME CbC CPeHOTO Ha Nasapa, KaTto AeNbT Ha KpeanTUTe, KnacuduumpaHm BbLB dasa
3 no MC®O 9, cnagHa ot 1.6% kbm 31.12.2021 1. o 1.0% kbm 31.12.2022 r., B pesyntat
Ha MHTEH3MBEH MOHWTOPMWHI, KaTo ce uMa npeasug BIIMSIHUETO Ha BBLHLUHUTE (pakTopu
BbPXY UKOHOMWYECKUSA CEKTOP, KAKTO U CbCTOSIHMETO Ha JIMKBUOHOCTTA U MpUMXoguTe Ha
CbOTBETHOTO OPYXKECTBO.

e baHkaTa npoabSmkM CBOSA CTPYKTYpMpaH nogxod 3a npuenuyaHe Ha HOBYM OU3HEC KITUEHTU
N PU3NYECKN NMLIA, KAKTO U USNOCTHUSA UM 6aHKOB OM3HEC, KaTo OBLLMAT BPON KNUEeHTU ce
yBenuun ¢ 8% npes 2022 r. B cpaBHeHue ¢ kKpasi Ha 2021 r. (npe3 2021 r. pactexbT 6e 7%).
Passutata n nogobpeHa nHgpacTpykTypa NOMOrHa 3a To3u npouec 4Ypes npunaraHeTo Ha
KoHUenuuaTa 3a AMpPeKTHO OGaHkupaHe (BKMHYUTENHO BB3MOXHOCTUTE 3a oThanedeHa
naeHTMdKUKaUUs Ha KIMMEHTU, KaKTo 1 3a NPUBMNYAHE Ha KIMEHTU Ype3 LMdPOBU KaHanm).
EnHoBpeMeHHO C ToBa CpPeAHOMECEYHUAT Opor Ha M3BBLPLUEHUTE OCHOBHW OGaHKOBM
onepauum OT euH KIMEHT cbLuo ce yBenuum npes3 2022 r. B cpaBHeHue ¢ 2021 r. Toea
pa3BuUTME AOKasa MBKABOCTTA M YCTOMYMBOCTTA Ha GM3Hec mogena Ha baHkata gopu no
BpEMe Ha cTpec.
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e bgaxa HanpaBeHM wuHBECTUUMM B pas3BUTMe Ha HOBU  (PYHKUMOHANHOCTM  Ha
WH(POPMaLMOHHUTE CUCTEMM M NnaTdopmaTta 3a M3BbPLUBAHE HA E€NEKTPOHHW GaHKOoBWM
onepauum (cuctemarta 3a nHTepHeT 6aHkmpaHe NMpobaHkuHr). PaspaboTkute ca Haco4veHu
KbM BKMOYBaHe N obcnyxBaHe Ha KNneHTn (busHec n hmsmnyeckn nuua), npegocrtaBsHe Ha
OUrnTanHu pelleHns 3a 6aHKoBUTE onepaumm n ONTUMU3NPAHE Ha BbTPELUHUTE MPOLECH.
KOHTaKkTHMAT uUeHTbp Ha baHkaTta npoabikuM Aa npegoctaBsl BUCOKO MpodecmoHasriHo
obcnyxBaHe WM [a wWMma K4YoBa pons B npoueca Ha MpuUBAWYaHE Ha KIMEHTW.
OuctaHumoHHaTa BMAEO ngeHTMduKauus ce uanonssa 3a o0CNyXBaHe Ha HacToswwwuTe
KNMEHTM M Ta3n TEXHONOMMSA NO3BONSABa pasluvpsiBaHe Ha obxBaTa Ha obcnyXBaHeTO Ha
KNMeHTuTe No ePeKTUBEH U CUTYPEH HAYMH, NPeOCTaBANKN Bb3MOXHOCT 3a AUCTaHLUNOHHO
€MeKTPOHHO NoANUCBaHEe Ha CbOTBETHUTE AOKYMeHTU. KbM kpasi Ha 2022 r. npakTU4Yecku
100% OT KNUeHTCKUTe onepauuu ce M3BbLPLUBAT MO eneKTpoHeH MbT (Ype3 MNpobaHkuHr;
onepauum ¢ KapTu; onepaumm Ha 6aHkomar).

e baAxa peanuanpaHu peguua npoektn B obnactra Ha ona3BaHe Ha OKOMHaTta cpefa KaTo:
npogb/mkaBa ce (UHAHCUPAHETO Ha 3efeHM WHBECTUUMKM;, pasliupsiBaHe Ha
Bb3MOXHOCTUTE 3a MNpPeAoCTaBsHE Ha KpeauTu 3a wusrpaxpgaHe Ha (OTOBONTaUYHM
LeHTpanu; narpaxgaHe Ha 3apsaHu CTaHUMM 3a eneKkTpuYecku NpeBo3HN cpeacTBa B usna
Bbnrapus, kakto u B panoHa Ha ConyH B Mbpuma (obwo 75 TakmBa mHcTanauum bsxa
N3rpageHun 1 BKKOYEHN B cneumanHo pa3paboTeHO MOOMMHO NPUNOXEHWE; AOMbITHUTENHO,
B CbTPYOHWYECTBO C fpyra KomnaHud, 6sxa wmHctanupanHu 20 3apsagHu ctaHuuu B
Bbnrapus); npoeexaaHe Ha kamnaHWK 3a NoBMLLIABAHE Ha ocBeJOMeHoCTTa u obyveHune Ha
nepcoHana, Kakto u cnogensiHe Ha BbTpelleH OwoneTuH; Oelwe cb3gageHa cneumanHa
3eneHa cmeTKka 3a knueHTuTe mandeckn nuua; baHkata B3e yyactue B peguua cbomuTug,
CBbp3aHN C TEMUTE 3a YCTOMYMBO pas3BUTME U OMNasBaHe Ha OKoriHaTa cpefa; BbHLUHOTO
cepTudmumpaHe Ha cuctemaTta 3a ynpasreHune Ha okofnHaTa cpefa Ha NMpoKpeaut baHk 6e
noTebpaeHa cnopea ctaHaapt ISO 14 001:2015.

e baHkaTta npoBeae MapKeTMHIroBM KaMnaHun, HaCo4YeHM KbM MPUBANYAHE HA HOBU KIMEHTU
(bvpmn n dumsnveckn nuua). ToBa 3HAYMTENHO MOMOrHa B ycunusita Ha baHkaTta ga
yBENMYM CBOSITA KNneHTcka 6asa.

OcBeH cbe cBouTe KnnueHTu, NMpoKpeant baHk rpagm 4bArocpoYHN B3aMMOOTHOLLEHUS U CbC CBOUTE
cnyxutenn. ToBa e 3anoXeHo 0T CaMOTO Havyarno — CbC CEPMO3EH M NPOo3padeH npouec Ha nogbop
Ha 6baewmTe cnyxmntenn. CTpemexsT € Aa ce npuBrekaT OTAaAeHU NMMYHOCTU, KOMTO pasbupat u
NnoaKkpensiT HaumHa, No konTo paboTn baHkaTa, M ca rotoBu ga gonpuHecart 3a obwoTo Gnaro.
Benukn 6bgewn cnyxutenu Ha baHkata npemuHaBaTt npes3 eauH M cbly, npouec Ha nogodop. B
paMKMTe Ha nporpamarta ydacTHUUuMTe npuaobuBaTt 3HAHUA U YMEHWS, KaKTO B AUCUUNINHM,
CBbp3aHu ¢ BaHKOBOTO Aero, Taka M B 0briacTtra Ha KOMYHUKaUMATa U aHanuTUYHOTO MUCTIEHE.
KypcbT BKMto4Ba TEOPETUYHM 3aHATUSA M NPAKTUYECKO O0By4YeHue B KIOHOBETe M obcnyxBawmTte
oducn Ha lMNpoKpeant BaHk. MHCTUTYLMATa ce npuabpxa KbM BanuaHua 3a uanata lNpoKpegut
rpyna OTrOBOpPEH MOAXOA4 KbM MepcoHana, Kato cbbOnogaBa CBOUTE €TUYHM LEHHOCTM U He
Tonepupa nposiBuTe Ha guckpummnHaums. NpoKpeant baHk e yBepeHa, Yye ToBa rapaHTupa ycrneLHo
ObaeLwo CbTPYOHUYECTBO CbC CNYXUTENUTE, KakTO U OTBOPEHa M CTUMyNupalwla paboTHa cpeaa.
BaHkaTa e cunHO aHraxxupaHa C NpeaoCTaBAHETO HAa Bb3MOXHOCTM 3a MOCTOSIHHO Oby4deHue u
pa3BUTME Ha MepcoHana Ha BCUMYKM HMBA. 3aeQHO C MONMUTUKATa 3a BLTPELIHO M3pacTBaHe Ha
CNyXutenute, Te3n Bb3MOXHOCTU AONPUHACAT 3a U3rpaxgaHeTo Ha CUMeH U MOTUBMpPaH ekun. 3a
Ja OTroBapAT Ha W3MUCKBaAHUATA KbM OTFOBOPHOCTUTE Ha pPbKOBOAHUTE MO3WMUUKW, BCUYKK
PBbKOBOAMTENN 3a4bIMKUTENTHO NOceLaBaT KypcoBeTe B akagemunte Ha lNMpoKpeauT rpynaTa. MNpes
2022 r. baHkaTa nHBecTMpa B 00y4eHneTo Ha ceouTe cnyxutenu 2,385 xun. neea (2021 r: 1,532
Xvn. nesa).
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Mpes 2022 r. MNpoKpeanTt BaHk 3aTBbPAN CBOSATA aHraXXMpaHOCT KbM pasBUTMETO Ha ObIrapckus
O13HeC N HacbpyaBaHETO Ha CNecToBHA KynTypa M NpakTuKa Ha usrpaxxgaHe Ha CEMENHU akTUBKU
cpend AOMaKMHCTBaTa B CTpaHaTta. baHkaTa npoabimky akTMBHO Aa NpeaocTaBs HOBU KpeauTu 1 aa
noakpens peanusauuaTa Ha pasnudHn GU3Hec NPOeKTU Ha CBOUTE KNMeHTU. HoBnat GusHec nopg
dopmMaTta Ha HOBOOTNycHaTW kpeantn npes 2022 r. Bbanuaa Ha 1,370 mnH. nesa (2021 r.: 1,113
MJTH. NnleBa) (BKJTHOUNTESNTHO HEYCBOEHW aHTaXXUMEHTM), KATO HETHUAT KpeanTeH noptdenn otbenssa
PBCT CNPSAMO HMBOTO OT Kpas Ha 2022 1. ¢ 17.2% (2022: 2,766 mnH. neea, 2021: 2,360 mnH. nesa).
B pesynTtaTr Ha ueneHacoyeHuTe ycunua Ha baHkaTa 3a pa3BuTME Ha CMeCcTOBHa KynTypa cpen
CBOMTE KITMEHTU, KAKTO U 3a NPUBMMYaHe Ha uenus nm 6aHkoB busHec, npes 2022 r. 4eno3nTtute Ha
KnneHTn otbenssaxa conuaeH pbCT CNpsIMO NpeaxogHaTa roguHa. YBenMyeHneTo e B pa3mep Ha
15.9% B cpaBHeHue ¢ kpas Ha 2021 r., kato kbM 31.12.2022 r. obwlata genos3uTHaTa 6a3a e B
pa3mep Ha 3,061 mnH. nea (2021 r: 2,641 MnH. neea), Kato e BaxHO Oa Obae oTdbensaAsaH
peanuanpaHuaT pbCT B pa3mep Ha 439 MnH. nesa (v 20.6%) npu pasnnawartenHute CMeTKN 1
cnectoBHuTe Brnorose. ObwaTta cyma Ha aktusuTe ce yenuun ¢ 16.9% cnpamo kpas Ha 2021 1. n
pocturHa 3,728 mnH. nesa kbM kpas Ha 2022 roguHa (2021 r.: 3,190 mnH. nesa). AKTUBHUTE
Aeno3nTHN KNneHTtn, obenyxeann ot MNpoKpeauT baHk kbM kpas Ha 2022 r., ca 53,000.

MpoKpeout bBaHk cTpaterndeckn ce @okycupa KbM OOCMy)XBaHETO Ha MPOM3BOACTBEHU
NPeanpuaTUs, TbiA KaTo NPU TAX € HanuLUe Bb3MOXHOCT 3a YCTOMYMBO pa3BUTME U TAXHaATa AEAHOCT
nMa 3HauuTeneH eoekT Bbpxy 3aeTocTTa B oTaenHmTe permoHu. MNpes 2022 r. 6sxa dmHaHcmpaHu
Hag 400 nogobHu mpmu, kato obLaTa CTOMHOCT Ha OTMNycHaTUTE Kpeantn 6e B pasmep Hag 437
MIH. neBa.

BbaHkaTa 3anasBa nugepckaTa no3vumst Ha Gbnrapckua ¢UMHaAHCOB nasap MO OTHOLIEHME Ha
obcnyXBaHeTO Ha 3emMefericku Npous3BoaMTeNn, Kato B Kpas Ha 2022 r. KNUEHTUTe 3eMeaencku
npounssogmntenu ca noutn 3,000. Mpe3 2022 r. Ha 3emenenckn npomseoguTenu 6sxa oTnycHaTu
KpeouTn Ha CTOMHOCT 362 MIH. NneBa, KaTo MO To3W nokasaten baHkata e egHa OT BogeLumTe
KpeauTHU MHCTUTYLUMN B CTpaHara.

Opyr dokyc B pabotara npes roguHata no OTHOWeEHWE Ha OusHec knMeHTUTe Ha baHkata Ge
y4yacTneTo B CbBMECTHU nporpamu ¢ EBponerickus nisectmumoHeH doHg (EN®D). MpoKpeaouT baHk
npoab/KM Aa nNpefocTtaBs (PUHAHCUMpaHe Ha Manku u cpefHu npegnpuatna npes 2022 r. no
cnegHute nporpamu Ha EVN®: nporpama “InnovFin” upes onHaHcoBM MHCTPYMEHTU Ha Horizon 2020;
JEREMIE Bulgaria — rapaHuusi 3a uWHaHcuMpaHe 3a nopTdensn oT 3aemMum M LOKYMEHTapHU
onepauuun; ESIF EAFRD Greece 3a noptdenn OT KpeauTu 3a 3eMederiCku npou3BoamTenv
(mpunoxumo 3a rpbuku Kpeautononydatenu); ESIF ERDF Greece 3a noptdein oT KpeauTtun 3a
MCIT (npunoxumo 3a rpbLUKn KpeguTonosnydarenn); NaHeBponenckmn rapaHumMoHeH oHA B OTrOBOP
Ha COVID-19. [lo kpas Ha 2022 r. no cbBMecTHUTE nporpamu ¢ EN® n MNpbukaTta 6aHka 3a passutme
(HDB), ca otnycHatn Hag 7,500 kpeauta B pasmep Ha 975 mnH. eBpo. [MpoKpeaut baHk e
NpoabIKM Aa paswmpsiBa CbBMecTHaTa paboTta ¢ EV® no nporpamuTe 3a doMHaAHCKMpaHe Ha Marsku
n cpegHu npeanpusatus u npes 2023 r.
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BaxxeH acnekT B AenHocTTa Ha baHkaTa e aHraxxmpaHocTTa i B 4EMHOCTU, HACOYEHM KbM Ona3BaHe
Ha oKonHaTta cpefa n nogobpsiBaHe Ha eHepruiHaTa ePeKTMBHOCT. Benukun 6aHkun, npuHagnexaium
kbMm [NpoKpeaout rpynarta, 3agaBaT BMCOKWM CTaHOApPTW MO OTHOLWIEHWEe Ha edekTa OT TexHuTe
onepauum BbpXy oOkKonHata cpepa. badkute [MpoKpeouT umat TpucTpaHeH NOoAXO4 KbM
npeavsBuKaTerncTeaTa, CBbp3aHu C Ora3BaHETO Ha OKorHaTta cpepja:

MbpBM cTbN6G: BbTpewHa cuctema 3a ynpaBneHue Ha OKofnHaTa cpefja — BbB BbTpellHaTta
opraHusaums Ha pabota Ha baHkata e BbBegeH nogxod 3a no-g4obpoto pasbupaHe w
noaobpsiBaHETO Ha YCTOMYMBOTO NOTpebneHne Ha eHeprus n ecdekta Ha baHkaTa Bbpxy okonHaTta
cpena.

BTopu cTbn6: YnpaBneHue Ha pucka 3a okonHaTa cpefa npv kpeauTupaHe — BHeApeHa cucteMa
3a onasBaHe Ha OKomnHaTa cpeda Ha 6asata Ha MOCTOsIHHA OLleHKa Ha KPeaUTHWUSA nopTdenn
(BKIMIOYMTENHO OTXBBLPMSHE HA UCKAHWA 3a KpeauT OT NpeanpusaTUs yyacTeallum B AEAHOCTU, KOUTO
Ce cumMTaT 3a HOCeLUM p1CK 3a oKosiHaTa cpeaa).

Tpetn ctbn6: [lonynspuaupaHeto Ha ,3eneHn duHaHcn" — [MpoKpeaut baHk uenu paa
nonynspuanpa WMKOHOMUYECKOTO pas3BUTME, KOETO € MaKkCMMarHoO CboOpas3eHO C YCTOMYMBOTO
N3nons3BaHe Ha OKorHaTa cpefa. ToBa Ha MpakTuka O3HavyaBa aHraxvpaHe B MPOEKTWU, KOUTO ce
peanuaupaT B crnegHute Hanpaenenus: (1) MNMopobpsBaHe Ha eHeprurmHaTa edekTUBHOCT; (2)
[Mpon3BOACTBO Ha eHeprusi oT Bb3o6HOBAEMU U3TOUHMLY; (3) Mepku ¢ GnaronpnaTtHo Bb3OeNCTBME
BbpXy OKonHata cpepa. baHkata usrpaxga Heobxoaumus agMUHUCTPATMBEH W eKcnepTeH
KanauuTeT, KOUTO Aa 1 No3BonsaT Aa Obae olle no-akTMBHA B NogkpenaTa cu 3a peanusaumsita Ha
NoaobHM NPOEKTU HA CBOUTE KITMEHTMW.

BaHkata npunara cneuyvanHo paspaboTeHa BbTpewHa MEeToAoNorms, KOSTO MOo3BoSsSBa
N3BBbPLUBAHETO Ha aHanu3 1 OueHKa Ha MHBECTULMNTE Ha KNMeHTUTe B obnactTa Ha eHeprunHata
edeKTUBHOCT 1 Ona3BaHeTo Ha okonHata cpega. Npes 2022 r. MNMpoKpeaut baHk donHaHcupa, KakTo
OGU3HEeC KNMEHTU, Taka N PUINYECKN Nnua Npu oCbLLeCcTBABaHe Ha ,3eneHn” npoektn. Cymarta Ha
npeaocTaBeHUTE KpeauTu, Bb3nu3a Ha 824 mnH. nesa kbm 31.12.2022 r., kato ,3eneHusaT"
noptdenn Ha baHkata peanusmpa obw, pbCT 0T 26% npe3 2022 r. cnpamo kpas Ha 2021 r. (0CHOBHO
nopagu yeenuyaBaHe Ha (puMHAHCUPAHETO 3a NPOU3BOACTBO Ha €Heprust OoT Bb30OHOBSEMU
N3TOYHUUM) 1 gocTurHa aan ot 29% B obwusa kpeguTteH noptdenn (31.12.2022: 28%). OcHoBeH
dokyc B 6usHec genHocTTa Ha baHkaTa n npes 2023 r. we 6bae puHAHCUPAHETO Ha NPOEKTU,
CBbp3aHu ¢ NnogobpsiBaHe Ha eHeprunHaTa ePeKTUBHOCT M ONa3BaHEeTO Ha OKOoMHaTa cpeaa.

Mpe3 roguHata lNpoKpeant BaHk Npoab/KM Aa HacbpyaBa CBOMTE KIMEHTW Aa MNon3saTt NbSIHO
0aHkoBO 0OOCnyXBaHe OT WHCTUTYUMATA, KaTO pPasfUYHUTE BBb3MOXHOCTU 3@ ENIEKTPOHHU W
GeskacoBu onepauun kKato UHTepHeT GaHkupaHe, M3nonsBaHe Ha GaHKOBM KapTu W pasnuyHu
YCTPOWCTBA, KOUTO Ca Ha pasnosyioXXeHue B 24-4yacoBUTE 30HU 3a OOCnyXBaHe, U KOMYHUKaUus C
KoHTakTeH LeHTbp ca Kr4yoBWM ereMeHTU OT Bu3Hec cTparternsata. Tosum noaxon B pabotarta
crnecTsBa BpeMe Ha KIMEeHTUTe, KaTo CbLLEeBPEMEHHO NO3BONABA CRyXutenute ga ce dokycupart
BbPXY KAa4eCTBOTO Ha 0BCNy>XBaHe M KOHCYNTauun C KNNMEHTUTE.
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Mo OTHOWeEHMe Ha Ka4yecTBOTO Ha akTuBuTe Ha baHkaTa B pesynTtar Ha OpraHM3MpaHus u
CTPYKTypupaH noaxon B paborata ¢ npobreMHM KpeouTu, HMBOTO Ha MogoGHM eKcnosvuumn e
3HaUYUTENHO MO-HMCKO OT cpefHOTO 3a GaHkoBaTa cuctema. Kbm 31.12.2022 r. ekcnosmummTte B
npocpoune Haa 90 aHu Bb3nNM3aT Ha 0.55% oT obLwma KpeauTeH NopTdEenn, AoKaTo aHaNnoOrMYHNAT
nokasaren 3a 6aHkoBaTa cucTema KbM CblLiaTa AaTta cnopeg gaHHute, nybnukysanu ot BHB e
3.2%. EanH oT ocHoBHUTE nokasaTtenu, konto baHkaTa HabnogaBa B npowueca Ha yrnpasneHve Ha
KpeauTHUSA pUCK — CbOTHOLLIEHMETO Ha cymaTa OT KpeautuTte B npocpoune Hag 30 gHU KbM obLwms
KpeauTeH noptdenn — Bb3nusa Ha 0.61% kbm 31.12.2022 r. (2021 r: 1.0%).

duHaHCcoOBM NoKasaTenu

N3noxeHute no-gony pmMHaHCOBK NokasaTenu ce 6a3vpaTt Ha roguLWHUSA (OUHAHCOB OTYET, U3TOTBEH
B CbOTBETCTBME ¢ MexayHapodHute ctaHgapTi 3a dmHaHcoBo otdyntaHe (MCPO).

OTyeT 3a Npuxoaun U pasxoau

HeTeH goxon oT nMxBu

Mpe3 duHaHcoBaTa 2022 r. oT4eTeHaTa cCyMa Ha HETHUTE NpuUXoau OT NIMXBX Bb3nNun3a Ha 78,218
xun. neea. (2021 r.: 68,444 xun. neea), KaTo MNpomsiHaTa CApsAMO NpeAxogHaTa rogvHa e
yBenu4yeHue B pasmep Ha 14.3%.

Mpuxoam oT NUXBU: NPUXOAUTE OT NUXBU B pa3mep Ha 84,434 xun. nesa, 96.2% OT KouTo ce
dopmMupaT OT NPUXOAM OT NIUXBU OT OTNyCcHaTW KpeanTu. B cpaBHeHune ¢ 2021 r. (72,743 xun. nesa)
obwmnTe npmuxoam ot nNuxeu ce yBenu4yaeaT ¢ 16.1% B pe3ynTaT Ha yBenuyaBaHe Ha KpeauTHUS
noptdenn n cTabunHoOCT Ha HETHUA NUXBEH MapX npe3 2022 .

Pa3xoau 3a nuxeu: obwmTte pasxoam 3a nuxeu npes 2022 r. sb3nusat 6,216 xun. nesa (2021 r:
4,299), KaTo OCHOBHMAT pa3xod 3a nuxeu (86.1%) e copmupaH OT nMXBUTE, HAYUCNEHU MO
npueneyeHn cpeacTtsa oT 6aHkn, Apyrn PUHAHCOBU UHCTUTYLIMX 1 MAcUBK NO NIN3UHT, B pa3Mep Ha
5,351 xun. neea (2021 r.: 1,694 xun. nesa). OcTaHanuTe pa3xoan 3a NUXBK NpeacTaBnsaBaT NMxXsun
no NpuBMeYeHn cpeacTea OT KIMEHTU 1 ca B pa3mMep Ha 3a 865 xun. nesa (13.9%) (2021: 785 xun.
nesa). B cpaBHeHue ¢ 2021 r. e Hanuue yBenu4yeHue oT 44.6% B obwmTe pasxoau 3a nuxswu. MNpes
2022 r. baHkaTa e ycBomna HOBU KpeauTun OT MeXAyHapoaHU dMHAHCOBU UHCTUTYUUK 3a 97,792
XWn. NB., KOUTO ca CbOOpa3eHn C U3NCKBaHUATA 3a NPUEMIIUBY 3aablMKEHMS CbrnacHo 3akoHa 3a
Bb3CTAHOBSBAHE W MPECTPYKTypuUpaHe Ha KpeauTHW MHCTUTYLMM U MHBECTULMOHHM NOCPEeAHMUM
(8BIMKNUIT), KoeTo e OCHOBHa MpMYMHA 3a YBENUYEHMETO OT pPa3xoauTe 3a JIMXBU KbM Te3u
NHCTUTYLNN.

HeTeH foxoa OT KOMUCUOHU

OTyeTeHUAT HETEH pasMep Ha NPUXOAM OT KOMUCMOHM Bb3nu3a obLio B pa3mep Ha 27,886 xun.
neBa (2021 r.: 25,585 xun. nesa), kato e Hanuue obwo ysenuyeHme ot 9.0%.

Mpuxoam oT KOMUCUOHM: OBLLNAT pasMep Ha NPUXOANTE OT KOMUCUMOHU Bb3nm3a Ha 31,933 xun.
nesa un B cpaBHeHue ¢ 2021 r. (28,769 xun. nesa) 6enexu pbeT B pasmep Ha 11.0%. PbcTbT ce
ObIMKM Ha yBenu4yeHusi 6pon 6aHKOBM onepauumn, KaTo Han-ronsgam NPUHOC NMaT TaKCUTE NO KapTOBU
onepauuun 1 TakcuTe Nno napuvyHUTE NPeBoau.
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Pa3xoau 3a KOMMCUOHMU: OBLLUUAT pa3Mep Ha pasxoamTte 3a KommcuoHu npes 2022 r. Bb3nnsa Ha
4,047 xvn. neBa. B cpaBHeHue ¢ 2021 r. (3,184 xun. neea) obLWMAT pa3mep Ha NNaTeHnuTe Takeu ce
yBenuyasa ¢ 27.1%, KaTO OCHOBHO TOBa Ce AbIIXM Ha YyBerM4yeHue Ha TakCcuUTe 3a KapToBWU
onepaumu.

HeTeH goxon oT BanyTHU onepauuu

O6LmMAT pasMep Ha HETHUSI 4OX04 OT TbProBckn onepaumn npe3 2022 r. Bbanuaa Ha 10,310 xun.
nesa (2021 r: 8,839 xun. nesa) kaTo € Hanuue pbeT oT 16.6%, NopoaeH OT pbcTa Ha 6pos 1 obema
Ha KNUeHTCKuTe TpaH3akumn. CymaTta Ha HETHUS 4OX04 OT TbProBCKM Onepaumm BKIoYBa Npuxoam
OT BaslyTHM onepaLmm 1 BanyTHN NPEOLIEHKMN.

Opyrmn npnxoaun/ pasxoam otT geMHOCTTA

B Tasm nosvuma ce otumtaTt NpUXOAMTE MMM pPa3xoauTe, CBbp3aHu C MnpeoueHka, npogaxba u
aAMUHUCTPMpPaHE Ha NpuaoOuUTM akTMBK, KOUTO ca Omunmn obesnedyeHns no NpobnemMHuU KpeauTHU
B3eMaHu4. Npe3 2022 r. e Hanunue npuxogd oT 794 xun. nesa, KOeTo e yBenudeHune cnpamo 2021 r.
(660 xun. nesa).

Pa3xoau no OTyeTa 3a Npuxoau U pasxoam

Pa3xoau 3a o6e3ueHka Ha omHaHcoBM akTMBU: npe3 2022 r. baHkaTa e Hauncnuna pasxoam 3a
obesueHka B pasmep Ha 13,245 xun. nesa (2021 r.: 6,327 xun. nesa). PesyntatsT 3a 2022 T. €
CBbp3aH C HapacTBaHe Ha KpeauTHuA nopTdenn M NOoBULLEH KpeaUTEH PUCK 3a onpeaeneHu
€eKCNno3uLmm, KOUTo ce OLeHsIBaT UHAMBUAYANHO.

Pasxogu 3a pgenHocTTa: obwaTa cyma Ha pasxoguTe 3a genHocTta Ha badkata 3a 2022 r.
Bb3nm3aTt Ha 61,846 xun. nesa, KOeTo 03Ha4aBa yBenuyeHne cbC 12.2% cnpsaMo paBHULLETO OT
2021 r. (55,123 xun. neea). OCHOBHUTE MO3MUMN, B KOUTO CE peanui3vpa pbCT, ca: pas3xoau 3a
nepcoHarn, pa3xoaun, CBbp3aHun ¢ 06ydeHns (BKMIOYMTENHO NbTyBaHMS C Len oby4veHune), pasxoau 3a
KOMYHMKaLMA WU TPaHCMNOPT, pPa3xOau 3a MapKEeTUHr, KOMYHarHW pa3xoau, pasxoau 3a OaHblM,
pasnuyHKn OT Te3n BbpXy nevanbara, pasxoamn 3a Apyrn ycnyru.

PasnpeageneHneTo Ha pasxoauTe no HanpaeneHna no Ot4yeTta 3a npuxoam v pasxoam 3a 2022 r. e,
KaKTo cnensa:
e pasxogu 3a nepcoHana: 24,339 xun. nesa (2021 r.: 23,256 xun. neea);
e pasxogu 3a AaHblM, pasnnyHM OT Te3u Bbpxy nevanbarta: 6,555 xun. neea (2021 r.: 5,326
Xun. nesa);
e pasxogu 3a amopTmsaumm Ha aktueu: 6,502 xmun. nesa (2021 r.: 6,100 xun. nesa);
e [pyru pa3xoau 3a genHoctrta: 24,450 xun. nesa (2021 r.: 20,441 xvun. nesa).

duHaHcoB pe3ynTtaTr

duHaHcoBMAT pesynTaT Ha baHkaTa npean gaHbYyHO obnaraHe e B pasmep Ha 44,350 xun. neea
(2021 r.: 42,458 xun. neea), a cnep obnaraHe HeTHaTa nevanba e B pasmep Ha 39,440 xun. neesa
(2021 r: 38,737 xvn. neea). baHkaTa oT4yMTa yBenuyeHne Ha HeTHaTta nedvanba ¢ 1.8% ocHOBHO OT
pbCTa Ha onepaTUBHUTE NPUXOAN Ha MHCTUTYLMATA. Bb3BpallaemocTTa Ha cOBCTBEHNS KanuTan 3a
2022 r.e 10.3% (2021 r.: 11.8%), kaTo no To3u nokasaten MNpoKpeauT BaHk e Manko noa cpeaHoTo
3a 6aHkoBaTta cuctema (12.3% npes 2022 r.).
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OTyeT 3a hMHAHCOBO CHLCTOSAHUE

AKTUBU

Kbm 31.12.2022 r. aktnBuTe Ha MNpoKpeant BaHk no 6anaHcoBa CTOMHOCT Bb3nu3aT Ha 3,728,318
xvn. nesa (2021 r: 3,189,638 xun. nesa), kato e Hanuue pbCT OT 16.9% cnpsamo npegxogHaTa
roavHa, NopoAdeH OT pacTexa Ha KpeauUTHUSE U Aen03UTHUSA NOPTAEN OT KITUEHTW.

MapuyHu cpeacTBa U cpeacTBa B LEeHTPanHu 6aHKu

MapuyHKn cpeacTsa u cpeacTsa B LieHTpanHu 6aHkn kbm 31.12.2022 r. Bb3nu3aTt Ha 561,028 xun.
neea (2021 r: 583,408 xun. nesa). AlameHeHneTO crnpsiMO npegxodHaTa rogMHa € HamareHue ¢
3.8%.

B3emaHuna ot 6aHKu

BaemaHusTa ot 6aHkmn kbM 31.12.2022 r. Bb3nu3aTt Ha 245,476 xun. neea (2021 r.: 122,085 xun.
neea), kaTo cnpsaMo npeaxogHata roguHa e Hanuvue ysenuyeHwe ¢ 101.1%, nocnegBaHo oOT
npemMaxBaHETO Ha OrpaHNYEHNATA 3a Yy)XKOeCcTpaHHM NNacMeHTn OT cTpaHa Ha bHB, BbBeaeHu olle
npe3 2020 r. BbB Bpb3ka ¢ COVID kpusarta. BaemaHusaTa kbm Kpast Ha 2022 r. ca doopmmpaHn ot
HaNM4YHOCTK MO pasnnawarenHn CMEeTKM 1 Aeno3nTN KbM BaHKMW.

MNHBECTULIMOHHU LIEHHWU KHUXa

MHBECTUUMOHHNTE LeHHU KHuxa kbM 31.12.2022 r. ca B pa3mep Ha 72,545 xun. nesa (31.12.2021
r.. 68,561 xun. neea). BkniouBaT ce OBe OCHOBHU rpynu OT akTusBu: (1) MHBECTMUMM B AbpKaBHU
LIEHHW KHWXXa, KOWUTO ce TpeTuparT kaTo nukeuaeH oydep (2022 r.: 65,393 xun. nesa n 2021 r.: 61,455
Xun. neea) un (2) nputexxaBaHn akunn B OPY>KECTBA, KOUTO U3NbIHABAT AENHOCTU NO PUHAHCOBO
nocpeaHnyecTtBo (2022 r.: 7,152 xun. neea n 2021 r.: 7,106 xun. nesa). baHkaTa He NHBeCTMpa BbB
PUHAHCOBU WHCTPYMEHTW C Uen W3BMMYaHe Ha ChnekynatuBHW nedanbu, kato ToBa €
pernaMmeHTMpaHo B NONIMTUKUTE 3a ynpaBneHne Ha pucka.

Kbm kpast Ha 2022 r. obwaTta cyma Ha NMUKBMOHWUTE akTMBM Ha baHkaTa (mapuyHu cpeacTtea u
HaNMYHOCTU NO CMETKN B LeHTpanHu 6aHku, B3eMaHusa oT Apyrin BaHKu ¢ octaTbyeH MaTypuTeT 4o
7 OHU N MHBECTULMN B ObpXaBHU LIeHHU KHWXKa) Bb3nu3a Ha 832,731 xun. nesa (2021 r: 766,948
Xun. neea), koeto e yeenuyeHme ¢ 8.6% cnpsamo 2021 r. ToBa CbOTBETCTBA Ha BUCOKO HMBO Ha
CbOTHOLLEHNETO MexXady CymaTa Ha JNIMKBMAHUTE aKkTMBW WU AEeNO3UTUTE Ha KIIMEHTU, KOeTO KbM
31.12.2022 1. € 27.2% (31.12.2021 r.: 29.0%). CTabunHOTO HUBO Ha NMKBUAHOCT KbM Kpas Ha 2022
r. € B pe3ynraT Ha ConuaHusi pbCT Ha NpuBNedeHnTe cpencrtBa oT knmeHTU. 3a 2023 r. baHkaTta
OYakBa pPbCTbT Ha KpeauTHUsS nopTdenn Aa ce hMHaHCUpa OCHOBHO C YBENMYeHMe Ha KIMEeHTCKUSA
aenosnteH noptdenn, KOeTo Aa NO3BOoNM 3ana3BaHe Ha HMBaTa Ha NUMKBUAHOCT.

Kpegantn Ha KNMEeHTU

lMpepoctaBeHUTE KpeaouTU Ha KAMEHTU 3aemaT OCHOBEH AOdAn B akTuBUTE Ha baHkata U KbM
31.12.2022 r. HeTHaTa 6anaHcoBa CTOMHOCT Ha Te3W aKTUBU Bb3nNusa Ha 2,765,747 xvun. nesa unu
74.2% (2021 r.: 74.0%) ot obwo aktmueu. Cnpsamo 2021 r. (2,359,983 xun. neea) cymata Ha
KpeauTtHua noptdenn otbenassa pbeT OT 17.2%. PeannampaHuaT pbCT ce CBbp3Ba C akTUBHOTO
TapreTMpaHe un CUneH cTpatermdeckm okyc 3a obcnyxBaHe U prHaHCMpaHe Ha Mankm u cpegHn
npeanpuaTus ¢ hopmanuanpaHa CTpykTypa, BUCOKO Ka4yeCTBO Ha yrnpasreHue n yctondms 6usHec
mogen. Hag ot 40% oT pbcTa Ha kpeauTHus noptdenn npes 2022 r. ce AbIMKU Ha 3eMNeHN KpeauTy.
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BaHkaTa e dhokycmpaHa B LUsiNOCTHOTO 0Bcny)XBaHe Ha Marnku U cpegHu npegnpuatud. Nopagu Tosa
KpeaOuTHUAT nopTdenn Ha Te3n KIMEHTW 3aeMa OOMMHMpalla 4YacTt oT obwus nopTdenn Ha
MpoKpeaut baHk — kbMm 31.12.2022 cymaTta Bb3nu3a Ha 2,428,703 xun. nesa nnn 87.8% ot obwms
KpeauTeH noptdenn. MNpes rognHarta 6e Hanuue pbeT oT 16.5% cnpsamo kpas Ha 2021 r. (2,084,704
Xxun. nesa). [pyr ocHOBeH hOKYC ca XUNULLHUTE KpeanTn Ha musmyeckn nuua, cymata Ha KouTo
kbM 31.12.2022 r. Bb3nu3a Ha 260,214 xun. nesa wnn 9.4%, kato npu TO3M noptdenn 6Ge
peanuaupaH pbeT oT 11.2% npes3 2022 r. (2021 r: 234,092 xun. nesa).

ObnroTrpariHy1 akKTUBM

BanaHcoBaTa CTOMHOCT Ha AbAroTpanHUTE MaTepuanH u HemaTepuanHu aktmem kem 31.12.2022r.
Bb3Nnun3a Ha 51,174 xun. nesa, Kato yBenMyaBa CTOMHOCTTA CU B CpaBHEHME C NpeaxodHaTa roamHa
(2021 r.: 41,927 xun. neea).

EQMFM dKTUBU

Kbm 31.12.2022 r. gpyrute aktuen Ha baHkata Bb3nusat Ha 8,599 xun. neea (2021 r.: 4,710 xun.
neea), KaTo WM3MeHeHVMeTO e yBenuyeHne OT 82.6%. AkTmBuUTE, NpuaodbuTM B pesynTar Ha
Heu3nbJIHEHNE Ha JOrOBOPW 3a KpeauTun, HamanseaTt 4o 28 xun. neea B kpasi Ha 2022 r. (2021 r.:
214 xun. nesa). 3a Te3M aKTMBM Ca Hanuue akTMBHU MEpPKM 3a TsixHaTa npogaxba, cBbp3aHu C
Hanuyne Ha MapKeTUHroBO NPOMOTMPAaHE W MiaH 3a peanusauuaTa uMm.

nACuBu

MpuBneyeHn cpeacTBa OT 6aHKU U UHCTUTYLIUU

Kbm 31.12.2022 1. oOWwmaT pasmep Ha NpuBrevYeHnTe cpeacTea oT O6aHkM U MHCTUTYUMN Bb3Nuaa
Ha 246,946 xun. neea, Kato B Ta3n cyma ca BknoyeHn 16,230 xun. neea 3agbimkeHUs KbM 6aHku
n 230,716 xun. neBa NpuUBNEYEHM CPeacTBa OT MeXAyHapoaHW (OUMHAHCOBUM MHCTUTYuUuU. B
cpaBHeHue ¢ 2021 r. (168,368 xun. nesa) obLWMNAT pas3mep Ha PMHAHCUPAHETO OT TE3N KOHTPareHTn
ce yBenuyaea ¢ 37.3%. baHkaTta e ycBomna HoBo chuHaHcupaHe ot MNMpoKpeaut Xonguur, EBRD n
EFSE v e uannatuna Ha nagex 3agbmkeHus kbM EIB, EIF u EBRD. HoBoycBoeHuTe kpeauTu ca
CboOpaseHn C N3NCKBAHNATA 3@ NPUEMITUBY 3aabimKeHUs cbrracHo 3BMKNATN.

MMpuBnevyeHn cpeacTBa OT KIIUEHTU

Kbm 31.12.2022 r. npuBnevyeHnTe cpencrtea OT KNMeHTU Ha baHkata BbanusaT Ha 3,060,800 xun.
neea (2021 r.: 2,640,520 xun. neea). CnpsiMo npegxogHaTa roguMHa npuereyYeHuTe cpeacrsa oT
KnneHtn otbensassat conuaeH pbeT oT 15.9%. YBennyeHneTo e CBbp3aHO C NpMBMUYAHETO Ha
OM3HEeC KNMEeHTN 1 PU3NYECKN Nuua 1 UANoCTHMA MM 6aHKOB BU3HEC, KaKTO N C Bb3MOXHOCTUTE 3a
aKTUBHO ynpasreHne N n3nonssaHe Ha cpeacreaTta.

CobcTBeH KanuTtan

CobcTtBeHuAT kanutan Ha baHkaTta BkMoYBa akUMOHEPEH KanuTarn U NpeMUEH pe3epB B pa3mep Ha
236,160 xmn. neBa (2021 r.: 236,160 xun. neea), HepasnpegeneHa neyanbda n pe3epsu B pasmep
Ha 164,972 xun. nea (2021 r.: 127,207 xun. neea). lNpe3 2022 r. baHkata He e u3nnawana
OVBUOEHTWN.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 5 31 nexkemBpun 2022 r.
roanwedH MHOUBMAOYANEH OOKNAL 3A AEMHOCTTA

FoauweH nHanBuayaneH aoknaa 3a AeMHocTTa (npoabIkKeHue)
duHaHCcOBU NokasaTenu (NpoabIKeHue)

AKUMOHEPHUAT KanuTan B pasmep Ha 232,664 xun. nesa e pasnpegeneH B 232,664 xunagn akumm
C HOMUWHanHa cTonHocT 1 neB Bcsika. Besika akuus gaBa eqHO NpaBo Ha rfac Ha nputexkartens cu.
Cymara Ha akumoHepHusi kanuTan Ha baHkaTta e, KakTo cnegga:

2022 2021
AKumnoHep Bpou akuun [Oan (%) Bpou akuuun Oan (%)
(xun. 6p.) (xun. 6p.)
MpoKpeauTt XonaunHr 232,664 100.0% 232,664 100.0%
O06Lwwo akummn 232,664 100.0% 232,664 100.0%

DdenHocTn B o6nacTTa Ha Hay4yHou3criegoBaTerickaTa U pa3BoMHaTa JeVHOCT
BaHkaTa He n3BbpLUBa 4ENHOCTM B 06nacTTa Ha Hay4yHou3cregoBaTerickata U pa3BolHa AEVHOCT.

UHdopmaumsa 3a npuaobuBaHe Ha COGCTBEHM aKLMM, UBUCKBaHa No peaa Ha un. 187 g ot
TbproBCcKUs 3aKoH

BaHkaTa Hama npuaobuTtn cobCTBEHN aKLmW.
UHdopmauums no un. 247 Ha TLProBCKUA 3aKOH

Mpe3 2022 r. o6WoTO Bb3HarpaXaeHne Ha YneHoBeTe Ha YnpaBuTenHus cbBeT Ha baHkata e 6uno
936 xun. nesa (2021 r.: 1,362 xun. nesa). YneHoBeTe Ha HaasopHWA cbBeT He nony4vasar
Bb3HarpaxgeHue ot baHkaTa.

UneHoBeTe Ha YnpasutenHua n HaasopeH CbBET He npuTexaBaT, KakTO U He ca M3BbpLiBanmu
npuaobvBaHe NNy NpexBbprsiHe Ha akumMn unu obnuraumm Ha bankata npes 2022 r.

UneHoBeTe Ha YnpasutenHusa n HagsopeH CbBET MMaT CregHuTe yyacTus B APYrv OpyXecTBa
(cbrnacHo NocTaHOBKUTE Ha un. 247, an. 2, T. 4 Ha TbProBCKNA 3aKOH):

YneHoBe Ha Haa3opeH cbBeT

Metbp Cnaeos, npeacenaren
o [lpoKpegut MponbpTnns EAL — yneH Ha Hag3opeH cbBeT
MpoKpeout Passutne bovnrapua ALl — uneH Ha CbBeTa Ha AnpekTopuTe
MpoKpeout EatokenwbH ALl — uneH Ha HagsopeH cbBeT
Mpornen OO — cbapYXHUK 1 ynpaBuTen
YacTHo cpeaHo yyunuwe Oenn Ouapo EAL — yneH Ha Hag3opeH cbBeT
Copyxenue MNMpoKpeouT 3apase — uneH Ha YnpaBuTeneH cbLBeT
Bopuka ALl — uneH Ha CbBeTa Ha OupeKkTopuTe

Matpuk LlantmHrep
o ProCredit Academy GmbH — uneH Ha Hag3opeH cbBeT
e Banco ProCredit C.A. Ecuador — uneH Ha Haa3opeH cbBeT
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roanwedH MHOUBMAOYANEH OOKNAL 3A AEMHOCTTA

FoauweH nHanBuayaneH aoknaa 3a AeMHocTTa (npoabIkKeHue)
UneHoBe Ha Hap3opeH cbBeT (NpoabinkeHue)

[bkaH Mapko denunye

e ProCredit Bank Bosnia — npeacenaren Ha HagsopeH cbBeT
Banco ProCredit Ecuador —3amecTHUK-4neH Ha Hag3opeH cbBeT
ProCredit Bank Germany — uneH Ha HagsopeH cbBeT
ProCredit Bank Romania — npeacenaren Ha Hag3opeH cbBeT
ProCredit Bank Georgia — uneH Ha HagsopeH cbBeT
ProCredit Bank Serbia — npegceaaten Ha Hag3sopeH cbBeT
ProCredit Bank Ukraine — npegcegaten Ha Hag3opeH cbBeT
Quipu GmbH — npegcenaten Ha HagsopeH cbBeT
ProCredit Holding AG & Co. KGaA — uneH Ha YnpaBuTeneH cbBeT
ProCredit General Partner AG — uneH Ha YnpaBuTerneH cbBeT
ProCredit Academy GmbH — npeacegarten Ha Hag3opeH cbBeT

BeH KHaneH
e ProCredit Holding AG & Co. KGaA — uneH Ha HagsopeH cbBeT
e ProCredit General Partner AG — uneH Ha Hag3opeH cbBeT

Xy6epT LnexTeHxay3ep
e ProCredit Holding AG & Co. KGaA — npefcenaten Ha YnpaButeneH chbeeT
e Banco ProCredit C.A. Ecuador — uneH Ha Hag3opeH cbBeT
e ProCredit Bank Serbia — uneH Ha HagsopeH cbBeT

YneHoBe Ha YnpaBuTeneH cbBeT

Penu MNenyesa
e YacTHo cpegHo yunnuwe Oenun Angpo EAL — uneH Ha HagsopeH cbBeT
o CpapyxeHue MNpoKpeant 3apase — uneH Ha YnpaBuTeneH CbBET

PymsHa TogopoBa
o [lpoKpeauT MponbpTtnns EALl — uneH Ha YnpaBuTerneH cbBeT
o CpapyxeHue MNpoKpeant 3apase — uneH Ha YnpaBuTeneH CbBET

MBaH [JayeB
o [lpoKpeout Passutne Bbnrapma AL — uanbnHUTENEH AUPEKTOP M 4YneH Ha CbBeTa Ha
aupekrtopute

e YacTHo cpeaHo yunnuwe Oenn Ouapo EAL — yneH Ha Hag3opeH cbBeT
MpoKpeauTt MNMponbpTtrind EAL — yneH Ha HagsopeH cbBeT
o CapyxeHue MNpoKpeant 3gpase — uneH Ha YnpaBuTemneH CbBeT

Kamenna MuHeBa

MpoKpeaut EatokenubH AL — vneH Ha YnpaButeneH cheeT

MpoKpeaut Passutne bunrapusa ALl — uneH Ha CbBeTa Ha AnpekTopuTe
CopyxeHune MpoKpeaouT 3apase — uneH Ha YnpaButeneH chbBeT

MB Enepoxn EOOL — ynpaBuTen n cobCTBEHMK

UneHoBeTe Ha HaasopHus n YnpaeBuTenHus cbBeT Ha baHkaTa He ca ckntouBann npes 2022 r.
aoroeopu ¢ baHkaTa, KoMTO M3NM3aT U3BbH obnyarHaTa h AeNHOCT UM TaknBa, YMETO CKINoYBaHe
Makap 1 ga npeAcTtaensiBa 4yacT oT obuyanHaTa geMHoCT Ha baHkaTa, CbLeCTBEHO Ce OTKINOHABAT
OT nasapHuTe yCroswus.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EALL 5 31 nexkemBpun 2022 r.
roanwedH MHOUBMAOYANEH OOKNAL 3A AEMHOCTTA

FoauweH nHanBuayaneH aoknaa 3a AeMHocTTa (npoabIkKeHue)

BaXHM cbOUTUA, KOUTO ca HaAaCTLNUNU crnel AataTta, KbM KOATO € cbhbCTaBeH roAULIHUAT
mHaMBuayaneH oMHaHCOB oT4YeT

Hsama cbOuTusa, HacTbnunu creg oTvyeTHaTa Adarta, KOUTO ga MMaT CbLIECTBEH edeKT BbpXy
nHamemngyanHus omHaHcos otyeT 3a 2022 .

CtpykTtypa Ha BaHkaTa

Kbm 31 gekemBpu 2022 r. baHkaTta onepupa ¢ 6 KnoHa Ha TepuTopusiTa Ha cTpaHata n 1 B Mpums
(ConyH). UeHTpanHuat oduc Ha baHkaTa U HerMHaTa agMUHUCTPaUUs ce noMeLLaBaT Ha agpec: rp.
Codoumga, oyn. ,Togop Anekcangpo” N 26. NepcoHanbT Ha baHkata kbM 31 gekemepu 2022 r. ce
CbCTOM OT 432 crny>XuTenu (He ce BKIHYBAT CNYXUTENN MO MakyMHCTBO UIK 3aeTu B coMaratesHm
OenHocTN).

®UHAHCOBU MHCTPYMEHTU U yNpaBrieHne Ha (PMHaAHCOBUA PUCK

Ms3nonssaHuTe oT BaHkaTa (PUHAHCOBW WMHCTPYMEHTU, NonuTMKaTa MO TAXHOTO OUeHsABaHe U
npegcTaBsiHe, KAKTO M ekcno3nuusaTa Ha baHkaTa no OTHOLWLEHWE Ha KpeauTeH, NasapeH U NMMKBUAEH
puCK, ca onucaHu B NpunoxeHne 4 Ha roauWwHUA nHAnBMAYyaneH (pnHaHcoB OTYeT.

MpepBuxaaHo passutue Ha MNMpoKpeaut BaHk (Bbnrapua) EAL v uenu npe3 2023 roguHa

MkoHoMmyeckaTa cpefna, odhopMeHa B pe3yntar Ha naHgemMusTa U 3HauduTenHa HEeCUrypHocT,
NMocTaBA MHOMO CEepuo3HW npeausBuKaTenicTBa 3a MPeAcTosAWOTO MKOHOMUYECKO W couumarnHo
passutme npe3 2023 r. lNpekbCcBaHETO Ha CTOMAHCKUTE OEeWHOCTU N AOCTaBkUTE, YBENUYEHUAT
WHNAUMOHEH HAaTUCK MOpaan HapacTBaLLMTE LEHU Ha XpaHuTe U eHeprusiTa, BriolaBaHeTo Ha
BbHLUHUTE YCMOBUS ca 4acT OT edeKkTuTe, KOMTO 3acsaraT HernocpeacTBEHO WMKOHOMMUYeckaTa
aKTMBHOCT. Tbi kaTo 6bMArapckaTa MKOHOMUKa € OTBOPEHA U 3aBUCMMa OT BbHLUHM hakTopwu, 3a Aa
ce npeacTtaBu NOMOXUTENHO, TA 3aBUCU U OT Pa3BUTUETO Ha BbHLWHUTE napTHbopy oT EC, kakTo n
OT ONTUMAarHOTO yCBOsSIBAHE Ha CTPYKTypHUTE dhoHaoBe oT EC.

HesaBucmmo oT ropenocoyeHoTo, baHkuTe 3anoysat 2023 . ¢ BUCOKM paBHMLLA HA TMKBULOHOCT U
KanuTanusauusi, KOeTo A0 ronsima cTteneH npegnonara ctabunHocT 3a KNMeHTuTe um. OTumTankm
nasapHata cutyauus, MNMpoKpeauT baHk wWe 3anara Ha pasymMeH noaxod B KpeauTupaHeTo KbM
MarikuTe 1 CpedHu NMpeanpusTus, KaTo UenTta e ga ce 3asgpaBu TaxHaTa cTabunHocT, nogobpu
eeKkTUBHOCTTa U YCKOPWU pasBUTMETO U pacTexa uM. baHkata npunara uHguMBugyaneH wu
nparMaTudeH noaxon npu oueHka Ha PUHAHCOBOTO CLCTOSIHME Ha KMMEHTUTE Cu, 3a Aa MoXe aa
npeasioxXn Ham-oNnTUMAarHoOTO pelleHne 3a (UHAHCMpaHe OT rfedHa To4vka Ha 3anasBaHe U
nogobpsiBaHe Ha KpeanTocnocobHocTTa.

BaHkaTa wWe noaabpka ObNTOCPOYHN OTHOLLEHUS C HacTosIlMTe M OGbaewmnTe CUM KNUEHTU, KaTo
paswupsiea 1 3agbnbooyaBa OM3HEC BPb3KUTE CU C TSX, KaTo LenTa e aa 6bae egmHcTBeHa 6aHka
Ha obcnyxBaHe 3a KNMEHTUTE Ha Manknsi GU3HeC n BaxxeH 6GaHKOB NapTHLOP 3a cpeaHusa busHec.
Cbuwo Taka e BaxHo baHkaTta ga npoabimku Aa yBenuyaBa abcontoTHUSA 6porn GU3HeC KINMeHTH 1 no
TO3N HayMH Aa nogobpu amBepcuduKaumsaTa U Aa yTBbpaM nasapHaTta cu nosvums. MNpoKpegut
BaHk nnaHupa conuaeH n 6anaHcuMpaH pacTex Ha KpeaUTHUSA NOPTAENN C KIMEHTU Marnkn U CpeaHn
npeanpuaTuS, Tbil KaTo MMa Aobpn Bb3MOXHOCTM 3a NPUBNUYAHE Ha HOBM A0OpWU KNUEHTU, KaTo
CblLEBPEMEHHO Nnoaabpka KaTo LUANo BUCOKOKaYecTBeH noptdenn n nuxeeH mapx. Cdepute Ha
CErICKOCTOMaHCKOTO KpeanTupaHe, 3efeHOTO KpeauTupaHe U KpeauTupaHeTo Ha NPON3BOACTBEHM
KOMMaHun ca cneumaneH gokyc 3a baHkaTta. B pamkuTe Ha uanocTHaTa KoHUenuus 3a npuenvyaHe
1 yBenuyaBaHe Ha o60poTa Ha KNMEHTUTE Ce NnaHvpa Aa HapacTBa M AenO3UTHUAT nopTdenn Ha
On3Hec KnNneHTun.
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MpepBuxaaHo pasutue Ha lMpoKpeaut BaHk (Bbvnrapusa) EALQ v uenu npe3 2023 roguHa
(npoabmkeHune)

BaHkaTa ncka aa 6bae nHoBaTMBEH NapTHBOP KaTo HaaexaHa AmpekTHa 6aHka 3a usmyeckn nuua
CbC CPedHN U BUCOKM JOXOAMW, Npeanaraiia BCUYKN TPaH3aKLMOHHN YCNYrn U MbBKaBu Bb3MOXHOCTU
3a cnecTdBaHe 4Ype3 OOCTLMHU U CUTYPHU E€MEKTPOHHM KaHasu, KaTo MO TO3M HauYuH ocurypsiea
HapacTBaly o6eM 4eno3nTu 3a (bMHaHCUpaHe Ha pacTexa Ha KpeauTHust e noptgenn. OcHoBHa
uen 3a 2023 r. Ha baHkaTa ocTtaBa ga yBenuum obwms 6por Ha pusnvecknTe nuua Ypes akTuBHa u
LerneHaco4yeHa cTpartervs 3a npMeBnnyaHeTo M. Kakto OenosuTHUAT, Taka n KpeauTHus noptdenn
Ha dm3nyecknTe nNuua LWe npoabiikaBa Aa HapacTBa 4pe3 yBeSfiMyeHue, reHepupaHo KakTto OT
CbLLECTBYBALLW KNNEHTKN, Taka N Ype3 HOBU OCHOBHM KITMEHTU, NPUBIIEYEHN OT NpeaioKeHNeTo 3a
avrutanHo 6aHknpaHe. OyakBa ce OenbT Ha KpeanTHUSA nopTdenn Ha pmanyeckmuTe nuua ot obLms
nopTtdenn ga octaHe 61130 4O cerawHUTe CU HUBA.

Mpe3 2023 r. ocHOBEH gBuraTen 3a pasBMTMETO Ha GanaHca we Obae nnaHMpaHusT onepaTUBEH
PBbCT Ha OpyTHUS KpeaouTeH nopTdens, KONTOo We OoBefe A0 yBenudaBaHe Ha HETHMSA JNIMXBEH
npuxoAa. Bbnpeku ToBa, BaXXHO Npean3BuKaTencTBo, Nnpea koeto baHkaTa, e ce nsnpasu e 6bae
noAAbpPKaHETO Ha CTabunHM MapXoBe 4Ype3 ONTUMM3UPAHEe Ha LeHUTe Ha (PUHAHCUpaHeTO B
yCnoBusTa Ha NpoAbikKaBallo HapacTBallM nasapHu nNnuxeeHu npoueHTu. MNpeasuxaa ce AenbT Ha
HETHUTE MpUXOAM OT TakCuM B OOLWMS onepaTMBEH OOXOA4 MOCTENEHHO Aa YyBENWYM CBOS Asn B
CbOTBETCTBME C OYaKBaHWSA PbCT Ha BusHec obopoTa n onepaumuTe Ha KnMeHTUTe Ha baHkaTta.
EnHoBpeMeHHO ¢ ToBa, BUCOKOTO Ka4eCTBO Ha akTMBUTE M ONTUMU3UpaHaTta CTpykTypa Ha baHkaTa,
e gosedaT OO OMTUMMU3MpaHe Ha pa3xoauTte 3a obesueHka U agMUHUCTpPaTUBHUTE Pa3XOoaMW.
HvBaTa Ha NMKBMAHOCT M KanuTanoBa afekBaTHOCT We O6baaT noaabpXaHu ¢ 4ocTaTbyHKU Bydepun
B ABbIITOCPOYEH NNaH.

Crtpateruara 3a pa3suTtue Ha baHkaTa 3a 2023 r. e B CbOTBETCTBME C HeMHaTa Gu3Hec omunocopus:
MpoKpeout BaHk BApBa, 4Ye oTKpUTaTa U akTMBHA KOMYHUKALUNS C KMMEHTUTE, OTTOBOPHUAT NOAX04
BbB BCEKMOHEBHOTO BaHKMpaHe, KakTo M MHOro JobpoTo KayecTBO Ha NPeAoCTaBsAHUTE YCNyru, s
no3nuUnoHnpaT KaTo eaHa oT BaHKkuTe, NpeacTaBnsaBaln MbpBuM M30OP 3a KNueHTa. 3aedHo ¢ ToBa
MpoKpeauT baHk uenu ga ce npeBbpPHE B HAAEXAEH M OCHOBEH MApTHLOP Ha OUPMU U rpaxaaHu
npy OCbLLECTBABAHE Ha MpoekTn B obnactra Ha ,3eneHute UHaHCKM® 4pes3 npuiaraHeTo Ha
3aBbplUeHa MeToOOonorMs U ekcnepTeH NoTeHuman 3a eKoSflIorMyHO (huHaHcupaHe KaTo YacT OT
KOoMnnekcHusa noaxopn Ha baHkaTta kbM okonHaTa cpefa 0cobeHo Npu hrHaHCMPaAHETO Ha NPOEKTU
BbB BPb3Ka C Bb30OHOBSIEMa eHeprusi 1 3eNeHn AeNHOCTM KaTo ynpaBeHne Ha oTnaabumTe.
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MPOKPEOUT BAHK (BBJIFTAPUA) EAQ " 31 nexemBpu 2022 r.
roaullEH HONBUOYANEH OOKNAQ 3A AEMHOCTTA

FoguweH MHAMBUAYaneH A0KNaA 3a AeHHocTTa (NpoAbimkeHKue)
OTroBOpPHOCTH Ha PBLKOBOACTBOTO

FogvWwHUAT uMHAMBMAYaNEeH cuHaHcoB oTyeT 3a 2022 r. e W3roTBEH B CHLOTBETCTBUE C
MexayHapogHuTe cTaHgapTU 3a (pUHaHCOBU OTYETU M OTpassiBa AOCTOBEPHO UMYLLIECTBEHOTO U
(hbMHAHCOBO CLCTOAHME Ha BaHkaTa n dhuHaHCOBUTE pe3ynTaTit 3a OTYEeTHUA nepuoa. MoanwHNAT
WHOMBMAYaNeH (PMHAHCOB OTYET € M3rOTBEH Ha MNpuHUMNa Ha AEeWCTBALOTO NpeanpusTUE, KaTo
cyeToBogHata nonutuka Ha baHkata e npunaraHa MNOCNefoBaTENMHO W BCUYMKU MpeLeHku U
npeanonoXeHUa ca HanpaBeHW B CLOTBETCTBME C NPUHLMNA HA NPeanasnuMBOCT NPU U3roTBAHETO
Ha nHaMBUAYyanHUA uHaHcoB oTyeT 3a 2022 .

PbKkoBOOCTBOTO € OTrOBOPHO 32 KOPEKTHOTO BOAEHE Ha CYETOBOAHUTE perucTpu, 3a
LleJ'Ier06paSHOTO ynpaeneHue Ha aktmBute U 3a npennpueMaHeTo Ha HeobxoanmuTe MepKKU 3a
n36ArsaHeToO M OTKPMBAHETO Ha eBeHTyanHun 3noynotpebun n Apyru Hepen[HOCTH.

FoAVWHYAT MHAVBMAYANEH AOKNaA 33 AeNHOCTTa e ofobpeH OT YNpaBuTenHUs CbBET W noanucaH ot
HEeroeo ume -

X

S

Pexu lNeitvesa
UsnbnHWTENneH AUPEKTop U
YneH Ha YnpaBuTenHUs CueeT
13 anpun 2023 .

WeaH [laues
UsnbnHuTeneH gupexkTop u
YneH Ha YnpaBuTenHusi CbBeT
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NMPOKPEAUT BAHK (BBbJITAPUSA) EAQL 31 nexkemBpu 2021 r.
MHONBUOYANHA OEKNAPALUUA 3A KOPMOPATUBHO YNPABJIEHUE

MuauBnayanHa aeknapauus 3a KOpnopaTMBHO ynpaerieHue

EOKVMeHTM 3a KopnopaTuBHO ynpaBjieHue

Mo oTHoweHMe Ha cBoeTo kopnopaTuBHO ynpasneHue [lpoKpeaut bank (Bvnrapua) EAL
(,MpoKpeaunTt BaHk* nnu ,baHkata”) cbbnogasa cnegHUTE 4OKYMEHTH:
1.

YctaB Ha [MpoKpeaut bBaHk. OcHoBononaralw, [JOKYMEHT, B KOWTO ce ypexaar
Cb34aBaHETO M KOMNeTeHUMUTE Ha OCHOBHUTE yNpaBrieHCKN opraHn Ha baHkaTa. YcTaBbT
€ OOCTbMNeH 3a npernea oT 3aMHTepecoBaHuTe nuua B gocneto Ha MpoKpeauTt BaHk B
Tbprosckus perucTbp:
(https://portal.registryagency.bg/CR/Reports/VerificationPersonOrg). YcTaBbT € npueTt oT
O6woTo cbbpaHue Ha akunoHepute. Kbm 31.12.2022 1. npomsiHa Ha ycTaBa MoXe da ce
M3BbpLUBA CaMO Ha 3acefaHusTa Ha EgHonnyHma cobCcTBEHMK Ha kanuTana Ha baHkara.
Kopekc Ha noBegeHue Ha [MpoKpeauTt rpynata. KoprnopaTUBHUTE LIEHHOCTW ca
ocHoBaTa Ha buaHec eTukata Ha baHkaTa, kato yacT ot NpoKpegut pyn, kKaTto cnegHuTe
NPUHLUNN PBKOBOOAT AeMHOCTTa Ha uHctutyummute MNpoKpeauT: MNpoapadHocT; Kyntypa
Ha oOTKpuTa KOMyHuKaumd; CoumanHa OTrOBOPHOCT W TOMepaHTHOCT; Bucoku
npodecunoHanHn crtaHgapT; [OYTEHOCT M NMYHaA aHraXxmpaHocT. Tean NpUHLMNK
npegcraensiBaT rpbbHaka Ha KoprnopaTMBHaTa Kyntypa Ha [poKpeaut n ce npunarat
aKTMBHO B exefHeBHaTa paboTa Ha wmHCcTUTyumsita. Te ca onucaHu B Kogekca Ha
noseneHune Ha MpoKpeant (oocTbneH Ha
https://www.procreditbank.bg/web/files/richeditor/coc-web-202006.pdf ), korTo NpeBpbLIA
€TUYHUTE NPUHLMNM Ha [TpynaTa B NpakTU4eCcKn yKasaHus 3a Lenus n ekun.

Mpe3 mammHanata 2022 r. MNpoKpeant BaHk cbbnogaBa 6e3 M3KMOYEHMS U3UCKBAHWATA Ha
N3bpoeHnTe OOKYMEHTU MO OTHOLUEHWE Ha CBOETO KOpMopaTuBHO ynpasneHue. baHkata cnassa
no uenecbobpasHocT u HaumoHanHua kogekc 3a koprnopaTtveBHO ynpasnenuve (http://www.bse-
sofia.bg/?page=CodeGovernance).

MHdopmaLmsa no oTHoOWEHME Ha n3nckeaHmata Ha yvn. 10, naparpad 1 ot Qupektnea 2004/25/EO
Ha EBponenckusa napnamMmeHT n Ha cbBeTa oT 21 anpun 2004 roguHa:

BykBa ,B“ e Henpunoxuma 3a baHkaTta, Tbi Kato HAMa 3HAYMMWU NPEKU WU KOCBEHU
AKUMOHEPHN yyacTus (BKMOYMTENHO KOCBEHU aKUMOHEPHW yyacTus Ypes3 nupammgarnHu
CTPYKTYPU N KPBCTOCAHM aKLMOHEPHU yyacTusl) MO cMUchMa Ha uneH 85 ot [OupekTtnBa
2001/34/E0;

Bykea ,“ e Henpunoxumma 3a baHkata, Tbi KaTO He npuTexaBa LIEHHUM KHMXA CbC
cneumanHu npasa Ha KOHTPOIT;

Bykea ,e“ e Henpunoxuma, Tbh Kato GaHKa HAMa CbLLECTBEHW MHBECTULMM B ApYrn
APYXeCTBa, KaKTO U MHPOpMaLMA 3a HanNOXeHU 1 OrpaHNYeHns BbPXY NpaBaTta u Ha rnac;
Byksa ,3“. lMpaBunaTta, c KOUTO ce perynupa HasHa4YaBaHETO UM CMSAHaTa Ha YrieHoBe Ha
Ynpasutenuua n HagsopHms CbBeT, KAKTO U BHACAHETO HA U3MEHEHUS B yYpeanTenHmns
JOroBop ca nocoyveHu B YcTaBa Ha baHkaTa; UneHoBeTe Ha YnpaBuTenHus CbBeT ce
HasHavyaBaT OoT HaasopHus CbBeT 3a Cpok OT 3 roanHun. YneHoBeTe Ha HagsopHusa cbBeT
ce HasHa4vaBaT oT EgHoNuYHmMs cOBCTBEHMK Ha kanuTana 3a Cpok oT 3 roauHu. PelweHus
3a MpoMsiHa Ha yYpeauTernHusa AOoroBop ce B3emaTr oT EpHomnuuHms cobCeTBEHMK Ha
kanutana Ha baHkaTa;

bykea ,n“. lNpaBomMoLunaTa Ha yYneHoBeTe Ha YnpasuTenHus n HagsopHust cbBeT U No-
crneumanHo NpaBoTo Aa ce eMUTMpaT Unu nskynyeaT obpaTHO akLmMmn ca NOCOYEHU B yCTaBa
Ha BaHkaTa. PelweHns 3a emutupaHe nnmn nskynyBaHe obpaTtHO Ha akumm ce B3MMaT OT
EaHonnyHma cobcTBeHMK Ha kanuTana Ha baHkaTa.
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OpraHu 3a ynpaBneHue

OpraHuTe 3a ynpaBneHue Ha baHkaTa ca, kakTo cneaea:

YnpaButeneH chbBeT
HapsopeH cbBerT.

MpoKpeauT baHk npunara ABycTeNeHHa cuctema Ha ynpasrieHue.

YnpaButeneH cbBeT

baHkaTa ce ynpaBnsiBa M npeactaeBndsa OT YnpaBuTeneH CbBeT, KOWTO U3BBLPLUBA CBOSTA
OENHOCT noA KoHTpona Ha Hap3opHus CcbBeT. YNpaBUTENHUAT CbBET Ce CbCTOM OT YeTupuma
yneHa, n3bmpaHu ot Hag3opHWs CbBET 3a CPOK OT Tpu roamHn. OTHoweHuATa mexay baHkaTta n
yneH Ha YnpaBuTeNHWsi CbBET Ce ypexaaT C [OroBop 3a Bb3naraHe Ha ynpaBreHueTo.
YnpaBuUTENHUAT CbBET crief npeasaputenHo ogobperHve Ha HagsopHus cbBeT Bb3nara Ha ABama
UM noBeve OT UMEHOBETE CWU TEKYLWOTO ynpaBneHune W npencraBuTencTtBo Ha baHkaTta
(M3nbnHUTENHU anpekTopn). U3nbnHUTENHUTE OUPEKTOPKU MOoraT Aa ynbiHOMOLLaBaTt TpeTu nuua
3a M3BbpLUBaHE Ha oTAenHu aenctemsa. He moxe aa 6bae YneH Ha YnpaBuUTeNHUS CbBeT nuue,
KOeTo e uneH Ha HapsopHusa cbBeT Ha baHkata. KomneteHumuTe Ha YnpaBuTenHusa cbBeT ca,
KakTo cnepsa:

1.

2.

10.

11.

12.
13.

14.

ocurypsiBa U3roTBAHETO Ha rOAMLLHUSA CHETOBOAEH OTYET M JOoKnada 3a AerHOCTTa Ha
BaHkara;

B3eMa peLLeHne 1 NOAroTBSA CBUKBAHETO Ha 3acefaHue Ha EgHonnyHuA coBCTBEHMK Ha
KanuTana u u3roTes npeanoxeHve 3a B3eMaHe Ha pelleHus ot EaHoONMYHnS cobCcTBEHUK
Ha Kanutana;

N3roTBs NepuoanyHM oT4eTn o Haa3opHus CbBET;

npuema lNpaBUnHKK 3a gerMHOCTTa CU N B3eMa peLLEeHNs 3a npoMeHn B lNpaBunHuka 3a
AeHOCTTa cu (B3eMaHeTo Ha peLleHue Mo Tasu ToYKa U3NCKBa npeaBapuTernHo cbrinacue
Ha HapgsopeH cbBeT);

npuema roguwieH GroopkeT n roguweH GmusHec nnad, kacaewm genvHoctTa Ha baHkaTa
(B3emMaHeTO Ha peLleHuMe No Ta3n TOYKa M3MCKBa NpeaBapuTeNHO cbrnacune Ha HagsopeH
CbBET);

onpegensa CTpykTypata U OnbXHocTute B baHkaTa (B3emMaHeTO Ha pelueHue no Tasu
TOYKa U3NCKBa NpeaBapuTENHO cbrnacme Ha HaasopeH cbBeT);

peliaBa BCUYKM [APYrM BbBMPOCK, MOCTABEHW 3a pellaBaHe OT rnpeacedarensa Ha
YnpaBuTeNHUSA CbBET U OT APYr HETOB YNEH;

OTKpMBa 1 3aKpuBa KINOHOBE W NpeacTaBuTencTBa Ha baHkaTa (B3emaHeTo Ha pelueHune
Mo Ta3u TouKa U3MCKBa NpeaBapuUTEnHO cbrnacue Ha HagsopeH cbBeT);

B3eMa peLleHnst 3a NpexBbprisiHe UK NpefoCTaBsAHE MOM3BaHETO Ha LSINOTO TbProBCKO
npeanpuaTue (B3eMaHETO Ha peLleHne Mo Ta3u ToYKa U3NCKBa NpeaBapuTENHO cbrnacue
Ha Hap3opeH cbBeT);

B3eMa pelleHunss 3a pasnopexgaHe C akTuBW, 4maTo oblia CTOMHOCT npes3 TekywaTta
roanHa HagxBbpns MNofoBMHATA OT CTOMHOCTTA Ha akTuBMTe Ha baHkaTa cbrnacHo
nocnegHns 3aBepeH rognileH CHeTOBOAEH OTYET (B3EMAHETO Ha peLLeHne no Tasm Touka
n3nckea npeaBapuTenHo cbrinacve Ha HagsopeH cbBeT);

B3eMa peLLeHns 3a NoemMaHe Ha 3a4bIDKEHUs U NpegocTaBsiHe Ha 06e3neyYeHnst KbM
€[HO NnuLe UM KbM CBbp3aHn nuua, YMATO pasMmep npes TekyliaTa rogvHa Haaxebprs
norioBMHaTa OT CTOMHOCTTa Ha akTMBuTe Ha baHkata cbrnacHo nocnegHusi 3aBepeH
roavlieH CYEeTOBOAEH OTYyeT (B3eMaHETO Ha peLlleHne No Tasn Toyka WM3MCKBA
npegsapuTenHo cbrnacue Ha HagsopeH chBeT);

ono6psiBa BbTpeLHMTE HOPMATMBHN akToBe Ha baHkaTa;

B3eMa pelleHus 3a NpedocTaBsHe Ha KpeauTu B cnyyamte no un.4dS ot 3akoHa 3a
KPeAUTHUTE NHCTUTYLINW;

B3eMa pelueHusaTa, KouTo BOAAT A0 hopMMpaHe Ha roneMu eKCcnosnunm;
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O|:_>ra|-w| 3a ynpaBneHue !ngog'bn)l(euue[

15. onpefensa genosarta gerMHOCT Ha baHkaTa B paMKuTe Ha OCHOBHUTE HACOKMU, MPUEeTn OT
EoHonuyHusa cobCTBEHUK Ha KanuTana, U pPbKoBOAM eXxeaHeBHaTa ornepaTMBHa OEMHOCT
Ha baHkaTa B cbOTBETCTBUE C THX;

16. n3roTeda npegnoxenna oo EgHonuuHmnsa cobCTBEHMK Ha KanuTana 3a npomMeHu B YcTaBa
WM OCHOBHUTE HACOKN B AeNHOCTTa Ha baHkaTa;

17. HasHa4aBa 1 ocBoboxaaBa cnyxutenute Ha baHkaTa u onpeaens Bb3HarpaXgeHneTo
nM;

18. peluaBa BCcUYKkM BbMNPOCK, 3acdaralimn baHkaTta B paMKUTe Ha HeNHUSA nNpegMeT Ha AeNHOCT,
OCBEH OHE3WN KOUTO ca OT MU3KIToYMTenHaTa KOMNEeTEHTHOCT Ha EaHonnYHus cobCcTBEHMK
Ha KanuTana unu Hagl3opHua cbBeT - CbOOPA3HO 3aKOHA WM HACTOAWMS YCTaB, WU
M3MbIHABA BCUYKM APYrM OYHKUWUW, BB3NOXeHU My oT EgHonnyHua cobecTBeHMK Ha
KanuTana unu Hag3opHus cbBeT.

YHpaBVITeﬂHVIﬂT CbBET Ce CBUKBaA Ha 3aceaaHne no UckaHe Ha BCEKU eInH OT 4YlieHoBeTe My U
Ha 4YneHoBeTe Ha Ha,El,30pHI/IFI CbBET.

PelueHnsiTa Ha YnpaBUTENHUSA CbLBET Ce B3eMaT C OOMKHOBEHO MHO3MHCTBO OT MPUCHLCTBALLMTE U
npeacTaBeHUTE YNIEHOBE C U3KITHOYEHUE Ha CredHNTE Cryyan: pelleHusTa no nsbpoeHnte no-rope
TOuYkM 8-11, 13, KaKTO U peLLeHnsTa No Touka 14 B cnyyamte, KOrato ekcnosnuusaTa Hagxebpnsa 15
Ha CTO OT cobOCTBeHMs1 KanuTan Ha baHkaTa, ce B3emaT C eguHOOYLUME Ha BCUYKM YFIEHOBE Ha
YnpaBuTenHus cbeeT.

PelweHuns Ha YnpaBuTeneH CbBeT, KOUTO Ce OTHACAT A0 CKMYBaHe Ha cAesiku, YMATO CTOMHOCT
HagBuwasa 10% OT peructpupaHua kanutan Ha baHkaTta, CblWoO M3UCKBAT NpeaBapuTEnHO
cbrnacuve Ha HagsopHus cbBerT.

YNpaBuTenHuaT CbBeT [OKMagBa 3a AeNHOCTTa CUM Hal-manko BedHbX Ha 3 meceua npeg
HapsopHua cbeer.

Hap3opeH cbBeT

Hag3opHMAT CbBET Ce CbCTOM OT MEeTMMa YSieHOBE, MaHAaTbT Ha KOUTO € TPU FOOUHKU, KaTo
OTHOLWeHuATa mexay baHkata u uneH Ha HagsopHusa cbBeT ce ypexaart ¢ gorosop. YUneHosete
Ha HapgsopHus cbBeT ce nsbupaT n oceBoboxaaeaT oT EAHonNuYHMS cOBCTBEHMK Ha KanuTana.
Hap3opHuat cbBeT n3bupa npegcenaTen u 3aMecTHUK-NpeacenaTten M3Mexay CBouTe YreHOBE.
Hap3opHuaT cbBeT He yyacTBa B ynpaBneHneTo Ha baHkaTta, kato Ton npegcraBnssa baHkaTta
camo B OTHOLLIEHMSITA C YNpaBUTENHUS cbBeT. Haa3opHUAT CbBET MMa NpaBo Mo BCAKO BpeMe Aa
noucka oT YNpaBuUTESNHNSA CbBET Aa NpeAcTaBu CBEOEHMS MW OOoKNnag No BCEKU BBIMPOC, KOWTO
3acdra baHkata. Cblwo Taka Hag3opHuST cbBEeT MOXe da npaBu HeobXxogumMmTe NpoyyvBaHus B
N3NbIIHEHNE Ha 3a4bJDKEHUSATa CU, KaTO YNeHoBeTe My mmaT AOCTbN A0 uanaTa Heobxogmma
NMHopMaLMa N JOKYMEHTHU, KAKTO U MOXE [a U3MNomn3Ba ekcnepTu.

3a onpenenexHy pelleHus Ha YNpaBUTENHUS CbBET CE M3UCKBA NpeaBapuTernHO cbrnacue Ha
HapnsopHusi cbBeT — TOBa € yKasaHO B 4acTTa 3a KOMMETEHUMUTE Ha YnpaBUTENEH CbBET.
Han3opHusaT cbBeT npoBepsiBa MHOVBMAYaNHUS FOAMLLIEH (PUHAHCOB OTYeT, WHAMBUAYarHUS
Aoknapg 3a geviHocTTa Ha BaHkaTa v npegnoXeHWeTo 3a pasnpegeneHve Ha nedyanbarta u crneq
0[o00peHNeTo MM npuema pelleHMe 3a CBMKBaHe Ha peaoBHO 3acefaHue Ha EpHonuyHus
COOCTBEHUK Ha KanuTana.

HaasopHusaT cbBeT npoBexaa CBOMTE 3acedaHuns Han-manko BeAHbX Ha Tpu (3) meceua. B
3acefaHuATa Morat fa yvyactBaT U UneHoBeTe Ha YnpaBUTENHUA CbBET CbC ChbBeLlaTeneH rnac.
PeweHnsita Ha Hag3opHna cbBeT ce B3eMaT ¢ OOMKHOBEHO MHO3MHCTBO OT MpeaCcTaBEHUTE Ha
3acefaHNeTo YneHoBe.
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N36areaHe Ha KOH(IUKT Ha MHTepecK

Mpouenypute 3a u3bArBaHe M paskpvBaHe Ha KOHMMMKTM Ha WHTEpecu Mno OTHOLWIEHWE Ha
yrieHoBeTe Ha opraHuTe 3a ynpasrieHune Ha [NpoKpeout baHk ca pernameHTMpaHn B YcTaBa Ha
BaHkaTta. YUneHoBeTe Ha YnpaButenHusa n HagsopeH CbBET ca ANTbXKHU Aa NOCTaBAT UHTepecuTe
Ha BaHkaTa u Ha HeMHWTEe KNWEHTWM Hag cBouTe cobCTBeHW. Te aeknapupaT u/vnu paskpusat
NMHopMaLms 3a yyacTusaTa Cu B TbProBCKU APYXXECTBA, KaKTO U 3@ BCEKWN CbLLUECTBEH TbProBCKN,
(PUHAHCOB UK Apyr AenoBU MHTEPEC, KOWTO Te WKW YfeHOBETe Ha cemencTBata MM umaTt oT
CKMOYBaHETO Ha Tbproecka caernka ¢ baHkaTa.

OauT n BbTpELLEeH KOHTpOn

O6LwmaT BbTpeLleH KOHTporn B baHkaTa ce ocbLlecTBsBa OT Hag3opHUs CbBeT 1 YnpaButenHus
CbBeT. Haa3opHUAT CbBET KOHTponMpa AeNHOCTTa Ha YNpaBUTENHUS CbBET. YNpaBUTENHUAT
CbBET KOHTpPONupa AEeNHOCTTa Ha OTAEeSIHUTE CTPYKTYpPHU eanHuumn. [enHoctta Ha baHkata ce
ocbllecTBABa Ha 6asa BbTpEWwHWM npaBuna u npouenypw, KakTo W Ha OencTealloTo
3aKoHOAAaTeriCcTBO.

MpoKpeout BbaHk ocurypsBa OyHKUMOHaNHa He3aBMCUMOCT Mexay OumsHec oTgenuTte, KOUMTO
noemaT pUCK U OTAENUTe, KOUTO ca OTFOBOPHU 3a OLeHKa Ha pucka. CbrracHo CTpykTypaTta Ha
BaHkaTta, bM3Hec npouecuTe ca pasrpaHNYeHn OO HUBO PECOPEH YrieH Ha YNpaBUTENHUSA CbBET
OT 3BEHaTa, KOUTO OLeHsIBaT HMBOTO Ha pucka. B gonbnHeHue, oueHkaTa Ha HMBOTO Ha pucKa U
pelleHnsiTa 3a HErOBOTO YrNpaBlieHMe Ce M3BbPLUBA B KOMUTETUTE 3a yrpaBreHne N OLUeHKa Ha
BUOOBETE PUCK, KOUTO Mpeanonarat o6eKTUBEH KOHTPOJST U MOHUTOPWUHI Ha M30XEHOCTTa Ha
BaHkaTa kbM BCEKM €MH PUCK.

B BbaHkaTa (yHKUWOHUpa oTaen ,BbTpelleH oauT, KOUTO ce oTyMTa AUPEKTHO Ha EgHONUYHNS
cobcTtBeHuK Ha kanuTtana (MpoKpeouTt XonauHr). BbTpelwHmaT oguT npoBepsiBa BCUYKN acnekTu
OT genHocTTa Ha baHkaTa, kaTo M3BbpLUBa NMPOBEPKM Ha MpoLecuTe, KakTo M MPOBEPKU 3a
CbOTBETCTBME HA W3BBLPLUBAHUTE AEWHOCTU C HOPMaTMBHUTE akToBe, yCTaBa W BbTpeluHaTta
HopMaTuBHa ypeaba Ha baHkaTta. 3a pe3yntaTtute oT HanNnpaBEHUTE MPOBEPKN PbKOBOAUTENSAT Ha
otaen ,BbTpelleH ogut’ yBegomMsiea YnpasuTenHusa cbBeT Ha baHkaTa u uneHoBeTe Ha OguTHUSA
KomuTeT Ha baHkata, KaTo MWUHUMYM TpU NbTU FOOULIHO Ce npoBexaaTr cpewun Ha OanTHug
KOMUTET, Ha KOUTO oTAen ,BbTpelueH oant” otunTa genHoctta cn. OQUTHUAT KOMUTET € Cb3aaaeH
B Hayanoto Ha 2009 rogmMHa M HeroBuTe 4YfieHoBe Ca He3aBUCUMMUM OT YNpaBuUTENHUS CbBET Ha
BaHkaTa.

CneuvanuanpaHuTe oauTOpCKU NpeanpusTUsi, KOUTO U3BbPLUBAT HE3ABUCUM (DMHAHCOB OAUT Ha
¢hmHaHcoBUTE oT4eTU Ha baHkaTta, ce yTBbpxAaBaT oT EgHONMYHMSA cOOGCTBEHMK Ha kanuTana
crneq npeacTaBsiHe HAa MOTUBMPAHO UCKaHe M B pesynTaT Ha opraHuaupaH Tbpr OT CTpaHa Ha
YnpasuteneH cbBeT. OQUTHUSIT KOMUTET OCUIypsiBa HaA30p Ha AeNHOCTUTE MO BbTPELUEH OAUT U
creay 3a UsiNoCTHUTE B3aMMOOTHOLLEHUS C BbHLUHUS OAMTOP B TOBA YUCMO M 32 €CTECTBOTO Ha
HecBbp3aHu C oauTa ycryru, NpeaocTaBsHU OT cneuuanmaupaHnuTe oaUTOPCKN NPeanpUsATUS.
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OCHOBHM XapaKTepPUCTUKN Ha CUCTEMUTE 3a BbTPELUEeH KOHTPOJ U ynpaBfieHUue Ha pucka
BbB BPb3Ka C npoueca Ha @MHaHCOBO oT4yuTaHe

KoHTponHa cpeaa

HannuveTo Ha afjekBaTHa cpefia 3a BbTpelleH KOHTpon B baHkaTta ce npegnoctaBa OT camMus
BGu3Hec Modern U eTUYHU LEeHHOCTU Ha MHCTUTyumMaTa. busHec mogensT nputexasa ACHO n3paseH
POKYC KbM OCUrypsiBaHe Ha MbiHO BaHKOBO ObcCnyXBaHe Ha MarnkuTe U CpeaHu NpPeanpuaTua mn
du3nyeckn nuua NnocpeacTsoM NpeaocTaBaHe Ha BUCOKO KayecTBeHU ycnyrn. @okycupaHeTo KbM
OM3HEC KIMEHTHN C SICHa BU3US U YCTONYMBO pa3BUTUE O03Ha4aea, ve MNpoKpeauT baHk narpaxaga c
TAX AbATOCPOYHM OTHOLWEHNS, 6asmpaHn Ha pa3bupaHe Ha HyXXOUTE Ha KNWEHTUTe 1 npeanaraHe
Ha YMECTHU peLLEeHNs], KaTo Ce OcUrypsisa HegonyckaHe Ha CBPbX 3a4TbXKHANOCT.

KakTo e yTBbpaeHo B Kogekca 3a nosegeHue Ha NpoKpeanT rpynaTta, KoHUuenuusaTa 3a pasButme
N nNoaxoabT KbM KIMEHTUTE Ca CBbP3aHM C ronsiMa OTFOBOPHOCT KbM OOLLECTBOTO, B KOETO
BaHkaTta pabotn. CbLlo Taka € Hanuue npunaraHeTo Ha caMOHanoXeHN eTUYHM NpUHUMNN. Tesn
NPUHUMNKX MoraT Aa CbLECTBYBAT camo ako ce npegaeat edpekTuBHO, pa3bupaT ce 1 ce npvemar
OT BCUYKWN CRYXUTENK, KaTO TOBA HaMMpa nspas B HaumMHa Ha BHUMATENHO nsbnpaHe n passutune
Ha cnyxuTenuTte Ha baHkaTa.

YnpaBneHue Ha pucka

MpoKpeouT BaHk pasbupa, 4e NnoemMaHeTo Ha pUCK € HepasaernHa vyacT oT genHoctTa i. Nopagm
TOBa Ca Hanvue MexaHu3Mu 3a MaeHTUdUUUpaHe Ha pasnMYHUTE PUCKOBE WU OLEHSABaHe Ha
noTeHunanHnsa egekT, KOMTO MMaT BbpXy (PUHAHCOBOTO CbCTOSIHWME U MOCTUraHeTo Ha GusHec
uenute Ha baHkaTta. HepasgenHa 4act oT OM3HeC M puUcK cTpaTerMsta Ha MHCTUTyuMsTa ca
HannyneTo Ha OCb3HaBaHe OT CTpaHa Ha PbKOBOACTBOTO W CNYXUTENUTE Ha pucka OT AeNHOCTTa,
NPUCBHLUNAT KOHCEpBaTMBEH MOAXO4 KbM YNpPaBfeHMETO Ha pucka W NocneaoBaTeNHOTO
npunaraHe Ha gusepcudukaumsa. B gonbrHeHMe OCHOBHWUTE MPUHUMNW 33 PUCK CcTpaTternsata
(dbokyC BBpPXy OCHOBHata [JeWHOCT; BUCOKO HMBO Ha MNPO3PayHOCT, OMPOCTEHOCT U
avBepcudnkaums; BHUMaTeneH nogbop Ha nepcoHana U MHTEH3MBHO obyyeHue) OOonpuHacaT
CbLLECTBEHO 3a ePEeKTMBHOTO yrpaBfieHne Ha pUcKoBeTe, Ha KOUTO e nanoxeHa baHkaTta.

KoHTponHu aeMHocTH

KOHTponHuTe 4eNHOCTN B paMKUTE Ha cTpaTeruaTa 3a ynpasreHue Ha pycka ca OKYMEHTUpaHu
B CreunanHo yTBbpAEHW FpynoBWU MOMAUTUKK, TPYMOBU CTaH4apTM WU OPYrY AOKYMEHTW, KOUTO
obxBallaT BCUYKM MaTepuarnHu puckoBe, Ha kouTo baHkata e nsanoxeHa, n KOUTO noacurypsisaT
N3BBHPLUBAHETO NO CUIYPEH HAaYMH Ha pasnMYHUTE onepauuun, KaTto TpaH3akuMnTe ce oTpassiBaTt B
CbOTBETCTBME C WU3UCKBAHWUSATA Ha PBKOBOACTBOTO. KOHTpOMHWUTE AEVHOCTM ce npunarat BbB
BCUYKM HMBA M NPOLIECU B MHCTUTYLUUATA, KaTo ce Basmpat Ha NPUHUMNUTE Ha YETUPUTE OYU M Ha
pasgeneHve Ha 3agbikeHusiTa. basuceH opraHusaumoHeH NpuHUMN € pasgeneHveTo A0 HUBO
YnpaBuTeneH CbBET Ha HanpaBneHus Ha puck M BusHec, KoeTo rapaHTupa yHKUMOHanHa
He3aBMCUMOCT Mexay busHec oTaennTe, KOMTO NoemMaT PUCK, U OTAENUTE, KOMTO Ca OTFTOBOPHU 3a
OLeHKa Ha pucka.

MHcpopMaLMOHHM M KOMYHUKALMOHHM NOTOLM

Hanuue ca dyHKUMOHMpALM eheKTUBHN KOMYHMKALMOHHN KaHamnu, KoMTo noacurypsisaT o6mMeH
Ha MHOPMaUnsi B paMKUTE Ha XOpPWU3OHTanHaTa M BepTUKanHa opraHusauMoHHa CTPYKTypa Ha
WHCTUTYLUMSITA. M3rpageHn ca u mMexaHu3Mu 3a noflydyaBaHe W criofensiHe Ha uHdopmaums oT
BBHLUHN U3TOYHULM (KaTO perynaTopHU opraHu, akUMOHEPU M KITMEHTM), KaKTO U 3a nocneasaia
KOMYHMKaLMS C Te3n nuua. YnpaBuUTENEH CbBET NofyyaBa perynsipHo (exenHeBHO, MECEYHO U
TPMMeCeYHO) AoKNaaN, CBbP3aHu C YNpaBrieHNeTo Ha pucka. B cnyyanTe Ha ngeHTudgmumpaHe Ha
HOBM PUCKOBU CbOWUTMS, HEU3MBbITHEHWE Ha YTBbPAEHU BbLTPELUHW NUMUTU U NPU yBENMYeHa
BEPOSITHOCT 3a peanusmpaHe Ha 3aryba ce npunaraT MexaHu3Mu 3a eckanauusi U M3BbHpeaHa
OTYETHOCT.
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OCHOBHM XapakTepPUCTUKM Ha CUCTEMUTE 32 BbTPELIeH KOHTPOM U ynpaBrieHue Ha pucka
BbB Bpb3Ka ¢ npoueca Ha GhMHAHCOBO OTYMTaHE (NpoabiKeHune)

MoOHUTOPUHI

B BaHkaTa ca Hanvue pa3paboTeHn MexaHn3mm 3a TeKyLL, MOHUTOPUHT Ha Pa3nNnU4yHUTE OENHOCTN,
KakTo M Ha cuctemuTe 3a BbTpelleH KOHTPOn. MOHUTOPUMHIBT Ce OCbLUECTBABA, KaKTO OT
PBKOBOACTBOTO, Taka M OT CTpaHa Ha CbOTBETHUTE OTrOBOPHU cnyxutenu. Otaen ,BbTpelueH
oanT" ChLLIO Taka € aHraXkupaH B U3BbpLUBaHE Ha He3aBMCKMMa OLleHKa Ha CUCTEMUTE 3a BbTpeLleH
KOHTPON CbIMAacHO MnaH, KOMTO ce yTBbpxaaBa OT EAHonnuHuA cobGCTBEHWMK Ha kanutana.
YcTaHOBEHU NPOMyCcKM B cucTemaTa 3a BbTPELUeH KOHTPON ce eckanupaT u mMoraT ga 6baar
AoKnagBaHu Ha YnpaBuTeneH cbBeT, HagsopeH cbeeT unm OguTeH KomuTeT.

OpraHu, OTTOBOPHU 32 NPeBaHTMBHO U TEKYLLO ynpaBneHue Ha puckoBeTte. ChLecTByBaLum
KOMUTETU B CTPYKTypaTa Ha BaHkaTta

B baHkaTa e cb3gadeHa agekBaTHa cuctemMa 3a ngeHtuduuupaHe, ynpaBeHMe U KOHTPON Ha
pucka. B ocHoBaTa Ha Ta3u cuctema ca KOMUTETUTE 3a yNpaBrieHne Ha OTAeNnHUTE BUAOBE PUCK,
YNATO OCHOBHA DYHKLMSA € Cb3[aBaHe 1 NoaabpXKaHe Ha NoAxXoAsLa KOHTPOMNHa cpeaa, KoaTo ce
OCHOBaBa Ha MPUHUMNUTE U MEXaHU3MUTEe 3a uaeHTuduumpaHe, onpegensHe, oueHsABaHe,
MOHWUTOPUHI U KOHTpO/orpaHn4yaBaHe Ha AENCTBMETO Ha OoTAeNnHUTe BuaoBe puck. KomuteTtute
Ca OCHOBHUTE OpraHu, KOMTO B3eMaT KOPEKTUBHU UMW NPEBAHTUBHU peLleHns 3a MUHUMU3MpaHe
N3MN0XEeHOCTTa KbM OTAENHUTE BUAOBE pUCK. [leMHOCTTa Ha KOMUTETUTE ce noanomMara oT oTAen
LYNpaBneHne Ha pucka“ M oTgen ,YnpaeneHcka MHGOpMauMoOHHA cucTtemMa“ MnocpencTBoM
N3roTBAHE Ha [OKNagu 3a PMCKOBWM MokasaTenu v npeaocTaBsiHe Ha aHanmM3uM Ha CbOTBETHUTE
nokasaTtenu, KakTo U ONbIHUTENHN aHann3n, KOUTO Aa NognomMaraT B3eMaHeTo Ha YNpaBeHCK/
peLLeHns 3a KOHTPOI W ynpasreHne Ha puckoseTe. PelleHusaTa, KOMTO ce B3eMat OT OTAeNHUTe
KOMUTETU, Ce NOTBbpXA4aBaT OT YnpaBuUTEreH CbBeT.

OCHOBHUTE KOMUTETU 3a HabNOAEeHNe, aHanma 1 KOHTPOI Ha pasnuyHMTE BUAOBE PUCK BKIOYBAT
npeacTaBuUTENM, KaKTO Ha HanpaBneHWeTO 3a YnpaefeHWe Ha pucka, Taka M Ha OusHec
HanpaBneHWeTo, a CbLLO M Ha HanpaBneHus, KOUTO U3NbIHABAT aAMUHUCTPATUBHM (DYHKLUN.
ToBa no3BonsiBa KakTo CUHEprnyeH edekT OT NpeAcTaBsHe Ha pasfUMYHUTE rMegHN TOYKM Mo
OTHOLLEHME Ha BBMPOCK, 3acsralin yrnpaBfeHWeTO Ha pUCKOBETe, Taka U obxBalwaHe Ha
OTAENHWUTE HanpaBfeHMs Ha [OeWHOCTTa U TSAXHOTO BMUSIHUE BbPXY PUCKOBUTE EKCMO3ULIMW.
OCHOBHUTE KOMUTETU Ca, KaKTo cre/ea:

KomuTeT no ynpaBneHue Ha akTUBUTE U NacuBuTe

Llenta Ha komuTeTa no ynpaeneHue Ha aktusute u nacusute (AJIKO) B MNMpoKpeaut baHk e fa
yCTaHOBSIBa, OLeHsABa, 06Ccbxaa 1 ynpasnsiBa MHAHCOBUTE PUCKOBE, KOUTO BKITHOYBAT: NIMKBUAEH
pUCK; NasapeH pUCK (BKIMOYUTENHO BarnyTeH U JIMXBEH); PUCK OT KOHTpareHTa; afekBaTHOCT Ha
kanutana. AITIKO cneaun cbCTosSIHMETO M ebekTa Ha OCbLLECTBABAHUTE CTpaTerMn 3a ynpasneHue
Ha aKkTuBMTE/NacuBMTE, KakTo N pa3paboTBa HOBM TakMBa.

B cbcTaBa Ha KOMUTETa BNU3aT YrieHoBeTe Ha YNpaBUTESNEH CbBET, KAKTO M FMaBHU eKCnepTn oT
oTAenu ,YnpaeneHcka nHopmaumoHHa cuctema“ U pbkoBoAMTEN Ha 3BeHO “O6L puck” oT oTaen
,YnpaBrneHne Ha pucka“. PegoBHute 3aceganuns Ha AJIKO ce npoBexaaT noHe BeAHBbX MECEYHO.
KoMuTeTbT ce n3dbumpa n pbkoBoaun oT YNpaBUTENEH CbBET.

KomuTeT 3a oueHKa Ha obwwmsa puck

PepnoBHUTE 3acedaHusi Ha KOMWUTETa Ce MPOBeEXAAT BEAHBLX Ha TpuM Meceua C uUen ga ce
aHanuaupa obLiata puckoBa ekcnosnumsa Ha baHkaTa (¢ nsknoveHmne Ha onepaTMBHUS PUCK), KAKTO
n aa ce ob6CcbAAT M Npuemat CTpaTermyeckm BbNpocu.
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OpraHu, OTTOBOPHU 3a NPeBaHTUMBHO U TEKYLUO yrpaBrieHMe Ha puckoseTe. ChliecTBYBally
KOMUTETU B CTPYKTYpaTa Ha BaHkaTa (npoAbmkeHue)

3a 3acegaHuATa Ha KOMUTETa Ce U3FoTBS Ha TpuMmecedHa ©as3a goknag 3a obwmsa PUCK OT oTAaen
,,YHpaBneHme Ha pI/lCKa“, KOMTO BKNKOYBa OCHOBHU WU BTOPOCTENEHHN NnoKa3aTesin Ha BUOOBETE
PUCK, KAKTO N TEXHUAT aHana.

B cbcTtaBa Ha KOMUTETaA BNM3aT YNEHOBE Ha YnpaBuUTENEH CbBET, PbKOBOAUTENW OT OTAENMN
,YrpaBreHcka nHdopmMaumnoHHa cuctema“, ,YnpasneHune Ha pucka“, 3seHo ,,O6L puck® n ,busHec
otaen — Manku n cpegHun npeanpusatms“. KomuteTsbT ce M3bmpa u pbkoBogu OT YnpaBuTeneH
CbBeT.

KomuTteT 3a oLleHKa Ha onepaunoHHUA PUCK

KoMuTeTbT 3a oLieHKa Ha onepaLnoHHKS PUCK € opraH B CTpykTypaTta Ha BaHkaTa, konTo ce n3bupa
N pbkoBoaM OT YnpaBuTenHusi cbBeT. KOMUTETBHT OcurypsiBa Bb3MOXHOCT 3a afeKBaTHO
ynpaerieHne Ha onepaLuoHHUTE PUCKOBE, KaKTO M B3EMaHETO Ha pelleHust B Tasn Hacoka. B
KOMUTETa 3a OLIEHKa Ha OnepaumMOoHHMS PUCK Ca UHTEerpupaHu U criegHuTe ABa nogkoMuTeTa:
KomMuTeT 3a cbOTBETCTBME C BbHLHaTa HopmaTuBHa ypenba n KomuteT 3a GesonacHocT Ha
ycrnoBusiTa Ha TpyA.

B cbcTaBa Ha KOMUTETa BMM3a YNeHOBETE Ha YNpaBuTEeSeH CbBET C PeCOPHO HanpasneHue ,Puck®
n ,PUHaHCK®, KaKTO 1 pbKOBOAUTENM OT oTAeNn ,busHec otaen — Manku n cpegHu npeanpuaTna®,
.busHec otgen — dusmyecku nuua“, ,YnpasneHue Ha pucka“, 3seHo ,, 06w puck®, ,CueToBOACTBO",
LMHdopmaunoHHn TexHonoruun®, ,KpeantHa agMuHucTpaums“ n ekcnept BbuTpeluHa HopmaTuBHa
ypenba. PenoBHuTe 3acefjaHusa Ha KomuTeTa ce npoBexaaT BeAHbX Ha Tpu Meceua 3a
pasrnexagaHe Ha oTyeTa 3a OnepaumMoOHHUSA PUCK, KAKTO 1 3a pasrnexaaHe Ha cbbutuaTa, JoBenu
0o 3aryba 3a baHkaTa B pe3ynTtaT Ha onepaumMoHHU CbOUTKS.

KomuTeT 3a ynpaBneHue Ha KpegUTHUSA PUCK

KoMuTeTbT 3a ynpaBneHue Ha KpeauTHUS PUCK € OpraH B CTpyKTypaTa Ha baHkaTa, KOUTo ce
n3bupa u pbKOBOAM OT YnpaBuTeNHUs cbBeT. PyHKUMMTE Ha KOMUTETA Ca CBbP3aHu C
npocnegsaBsaHe, aHanus n obcbxaaHe Ha BbNPOCK U TEMU, KOUTO Ca CBbP3aHU C KPeaUTHUSA pUCK
N HeroBoTO nposBreHne B baHkata. Cbwo Taka KOMUTETLT € aHraxupaH B npoueca Ha
onpegensHe Ha pasxoguTte 3a 3arybu ot obesueHka npu MHAMBMAYAIHO OUEHSABaHU KPeauTHU
ekxcnosnuuu.

B cbcTaBa Ha kKOMUTETa BfM3a YfeH Ha YnpaBuTeNneH CbBET C PeCOpHO HanpasneHue ,Puck’,
KaKTO 1 pbKOBOAUTENN OT OTAENM ,YnpaBneHme Ha pucka“, ,KpeauteH puck®, 3seHo ,, 06w puck® n
3BeHO ,[1pobnemHu B3emaHus“. PegoBHUTE 3aceaHust Ha KOMUTeTa ce NPoBeXaaT NoHe BEAHDBX
Ha Tpu Meceua C uUen [a ce OueHM Bb3OeNCTBMETO Ha CbOTBETHUTE (PaKTOPW, CBbP3aHu C
ynpaBrneHneTo Ha KpeauTHUS PUCK.

KpeauTteH cbBeT 3a NpecTpyKTypupaHe

KpeantHuaT cbBeT 3a NpecTpykTypupaHe u3BbpluBa HaOMAEeHME U OUeHKa Ha PUCKOBUTE
ekcnosmummn Ha baHkaTa, KaTo B3eMa peLleHne 3a NPECTPYKTYpUPaHETo 1 KnacnuuumpaHeTo UM.
MpecTpykTypypaHe € Hanuue, Korato Cce MNPOMEHSAT YCMOBWUs MO KpeauTHa eKcnosuuums
nocpeacTBOM CKIOYBaHE Ha AoroBop Mexay baHkarta n knueHTa, C KOMTO Ce MPOMEHSIT YCrnoBUusiTa
3a u3nnawaHe Ha 3aema B pe3ynTaT Ha yBENMYEH PUCK OT HEU3MbIfIHEHME MO EeKCNno3nuusTa,
CBbp3aH C KpeguTonony4yaTtens. YneHoBe Ha KpeOuUTHWSI CbBET 3a NPECTPYKTypupaHe ca
CNyXuTenn Ha 3BeHo ,lMpobnemMHn B3eMaHus KkKbM OTAeN ,YnpaeneHue Ha pucka“ Ha baHkaTa,
KaTo 3acefaHusiTa ce NpoBexXaaT CEAMUYHO UK NpU HeO0BXOo4MMOCT.
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OpraHu, OTTOBOPHU 3a NPeBaHTUMBHO U TEKYLUO yrpaBrieHMe Ha puckoseTe. ChliecTBYBally
KOMUTETU B CTPYKTYpaTa Ha BaHkaTa (npoAbmkeHue)

KomuTteT no cbaebHu B3eMaHus

Llenta Ha KomuTeTa no cbaebHM B3emaHusi € Oaa nocTaed, o0Cbxaa M B3ema pelleHusl 3a
cTpaTterusita 3a cbbupaHe Ha cbaebHM B3emaHus B pa3mep Hag 100,000 epo, ga onpegens
CPOKOBE M OTrOBOPHU Nu1LIA 3a AelcTBUsITa, KOUTO credBa Aa ce U3BbpLIBAT U Aa npocneasiea
N3NbJIHEHNETO MM. YneHoBeTe Ha KOMUTETA Ce onpeaendaT oT YnpaBuTenHusi CbBeT. B cbeTaBa
Ha KoMUTeTa BfM3a YreH Ha YnpaBuUTENeH CbBET UM pPbKOBOAUTEN Ha 3BeHO ,[1pobrnemHu
B3eMaHUs®, KakTo n ekcnepTun oT 3BeHo ,[1pobnemHu B3emaHma“ n 3eeHo ,[paseH”. 3acegaHusita
Ha KoMUTeTa ce NPOBEXAAT HE NO-Manko OT €AMH NbT MECEYHO.

KomuTteT 3a ona3BaHe Ha oKonHarta cpega

KomuteTbT noctaBa Ha obCbxaaHe M B3eMa peLleHns Mo BbMPOCKM, KOMTO ca CBbp3aHu C
€KOMOrm4YHMTEe CcTaHgapTM W uanocTtHata nonutuka u ctpaterna Ha [lpoKpeaut baHk no
OTHOLLEHME Ha cMcTemaTa 3a yrnpaBlieHne Ha Bb3OeNCTBUMETO BbpPXY OKONHaTa cpega. B cbcTaBa
Ha KOMUTETa BNM3aT YrieHoBeTe Ha YnpaBuTeneH CbBeT U pbKoBoAUTENN OT oTAenu ,OnassaHe
Ha okonHarta cpega“, ,busHec otaen — Manku n cpegHu npeanpuatus®, ,KpeouteH puck m
LZAOMUHUCTpauus®. 3acegaHnarta ce npoBexaaT NoHe BEAHBX Ha TpUMeceune.

KomuTteT 3a ynpaBneHue Ha Kpusu

3apgavata Ha KomuteTa 3a ynpaBneHue Ha Kpusu e ga geduHupa n pbkoBOAM MEPKUTE, KOUTO
BaHkata npegnpvema 3a cnpaBsHe C KpuU3MCHa CuUTyauusi, Bb3HUMKHaNa B CreacTBue Ha
mMaTtepvanumsvpaHa 3annaxa. ToM Mma MOCTOsiHEH CbCTaB, B KOWMTO BM3aT 4feHOBETE Ha
YnpaBuTeneH CbBeET U PbLKOBOAUTENUTE HA OCHOBHWU GusHec npouecu. MNMpeacenaren € 4YneH Ha
YnpaBuTeneH cbBeT nnu gpyro onpeaeneHo ot YC nuue. KoMUTeTsT 3a ynpasrieHne Ha Kpuaun e
ynbfHOMOLEeH Aa obe3neyaBa u pasnpegens HeobxoaumuTe 3a CrpaBsiHe C Kpu3aTta pecypcu
(yoBelKkM M MaTepuanHu), KakTo M KOHTpOMa W OTYEeTHOCTTa Ha pasxoaute. KomuteTbT 3a
yrnpaBneHne Ha KpM3n pbKOBOAW M AMHAMUYHO pasnpenens OTroBOPHOCTU KbM Ekuna 3a oueHka
Ha nospean, KomuteTta 3a ynpasneHne Ha T Kpusn n koopanHaTopuTe No HENPEKbCBAEMOCT Ha
OusHeca B otaenute un ogucute.

KomuteT YoBelwkn pecypcu

KomuteTbT cnegm 3a NpoMeHM B KOHIOHKTypaTa Ha nasapa Ha Tpyaa B CTpaHaTa, HuMBaTa Ha
3annailaHe B 1 u3BbH baHkaTta, npepasrnexaa TpyaoBU Bb3HarpaXaeHus U Bauma peLueHuns no
TEMMU, 3acsaraliy HacTosWwmnTe Unn NnoTeHumanHuTe cnyxutenu B baHkarta. B cbcTtaBa my Bnusar
npeacenatenaT Ha Hag3opeH CbBeT, YUneHoBeTe Ha YNpaBuUTENEH CbBET M yNpaBUTEN Ha KIOH.
3acepaHuaTa ce nposexaaT Ha Tpumeceuue.

KomuTteT 3a nogbop Ha kaHAuAaTh 3a YneHoBe Ha YC
KomuteTbT 3acenaBa npu HeobxoanmmocT. B cbecTaBa cu BkMoyBa npeacenatensTt Ha HapsopeH
CbBET U Ollle eanH OT YneHoBeTe Ha Haa3opeH CcbBeT.

KomuTeT 3a cboTBEeTCTBME C BLHLIHATa HOpMaTUBHa ypeaba

KoMuTeTbT npernexaa peaoBHUTE NPOMEHM, KOMTO 3acarat aeHocTTa Ha baHkaTa, u ocurypsisa
CnasBaHeTO Ha HOpMaTMBHUTE W3MUCKBaHMS. KomMuUTETBHT CbLO Taka obcbxaa edpekta OT
npunaraHeTo Ha 3akoHodaTeNHW MPOMEHW BbpXy MONUTUKMTE M npouedypuTe Ha baHkata.
KoMuTeTbT oLeHsiBa puckoBeTe 3a baHkaTta oT HecnassaHe Ha HopMmaTuBHaTa ypeaba v npeanara
AeNCTBUSI 32 MUHMMU3MpPaHETO M. Toli e HTerpmpaH B KomuteTa 3a oueHKka Ha onepauyoHHUS
PUCK.

106



NPOKPEONT BAHK (LT APVST) EAQR 31 nexemspy 2021 r.
UHOMBUAYAINTHA OEKNAPALIMS 3A KOPMOPATUBHO YIPABNEHUE

WhauBuayanHa peknapauus 3a kopnopatueHo ynpaenexue (npoabnxeHne)

KomureT no 6ezonacHu ycnoeus Ha TPYA

KomuteTsT oueHsiea GesonacHocTTa Ha ycnosusata Ha Tpya B baHkata, AaBa npenopbku 3a
TAXHOTO ONTUMU3VPaHe U NPeACTaBA aHanuan, CBLP3aHU C Te3n Temu. MHumpeHTH, cBbp3anm ¢
6esonacHocTTa Ha Tpyaa, ako MMa TakuBa, ChLo ce NPEACTaBAT Ha koMuTeTa. Toil € MHTerpupaH
B KomuTeTa 3a oueHka Ha onepaumoHHusi puck.

Komucus 3a koHtpon u NpeaoTBpaTABaHe MU3NMPaHeTO Ha Napu u tpuHaHcupaHeTo Ha
Tepopusma

Komucuata e suTpewHo GaHkos OpraH ¢ OCHOBHW (byHKUMM fa pasrnexaa uHdopmaumsaTa or
NOCTLNMNNTE CUTHANW 38 CbMHUTENHW onepaLWu U KNWEeHTW, Ra B3eMa pelueHne ganu onpegenex
cnyyai na 6bvae npeacraBeH Ha Hupekuus ,duHaHcoso pasysHaBaHe® Ha [lbpxaBHa AreHuus
»HauvoHanHa CurypHocT® (-3AHC") no 3akoHoycTaHoBEeHUs pea v na obcbxaa pelueHns kacaelm
UANOCTHaTa opraHusaums Ha aefiHoCTTa No npunaraHe Ha MepkuTe cpeLly U3nupaHe Ha napu u
(UHaHCUpaHe Ha Tepopuama, npu HeobxoAMMOCT. B cbcTaBa Ha KomMcMSITa BAusaT
prkosoauTenu Ha otaenu otaen ,busHec otaen — Manku u cpepHu npeanpuaTus”, ,Buanec otgen
— duanveckn nuua’, »YNpaBneHue Ha pucka“ u »BbTpelueH oguT*. 3acegaHusaTa ce WHULMUpaT oT
3BeHO ,Mepku cpetly usnupaHe Ha napu* u ce cuutaT 3a HagnexHo NpoBeaeHU, B criyyail ye
NPUCBCTBAT HaW-Manko NomnoBuUHAaTa OT YNeHoBeTe Ha KomucusTa.

Monutka Ha MHoOroo6pasue, npunaraHa no OTHOWIEHWEe Ha aAMMHMCTPaTUBHMTE,
ynpaBuTenHuTe W HaA30pPHUTE OpraHu

MpoKpeauT rpynata ueHu pasHooGpasmneTo no oTHoLWEHMe Ha NUYHWTE KavecTBa U ONWT Ha CBOUTE
cnyxutenu. B Taan Bpbaka NpoLieckT no n3bop Ha uneHoBeTe Ha YnpasuTeneH u HagsopeH cbeeT
Ma 3a Lien Aa noacurypu afeksaTHo HUBO Ha MHOrooBpasue, KoeTo Aa e HanWyHo B opraHuTe 3a
ynpasnexue. B pesynTart v aata opraHa BKMIOUBAT NULA, KOWTO UMAT pasnuyHu npodunu no
OTHOLLIEHNe Ha 06pasoBaHue, HaUMOHANHOCT, NPothecoHaneH onuT U Bb3pacT. OT 0610 AeBeTTe
HMNEeHoBe Ha opraHuTe 3a ynpasnexve Ha MpoKpeanT BaHk Tpu ca xehu.

WnamBupyankaTa neknapaums 3a kopriopaTueHo ynpaeneHue e ogobpeHa et YipasintenHus cueer
¥ NOANMCaHa QT HErOBO UME OT:

o \/H
PeHu Meiiuera '
WanbnnuTeneH gupextop n
YneH Ha Ynpasutensus coeet

13 anpun 2023,

WeaH Javes

UanbnHuteneH aupexTop u
YneH Ha YnpasutenHus coeet
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