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NOKNALHA
HE3ABUCUMMTE
ONTOPU

[o eaHoNMYHMA akumnoHep Ha ,,lMpoKpeaut bank (Bbnrapusa)“ EAL

[oknan oTHOCHO oauTa Ha mnHanBuayarnHusA CbVIHaHCOB oT4yeT

Hve nspbpinxme oguT Ha NpUnoXxeHusa ot cTp. 1 go ctp. 94 nHamnemayaneH oyHaHCOB OTYET Ha
.1 1poKpenut baHk (bbnrapus)‘ EALL (,baHkaTa®), cbabpxaly;

*  nHAuBMAOYaNHUA OTYET 3a PUHAHCOBOTO CbCTOsIHNE KbM 31 aekemBpu 2025 T.
n 3a roguHata o1 1 aHyapu 2025 r. po 31 gekemspu 2025 r.:

® uvHAMBMAOyarnHusa OoT4YET 3a Npuxoan u pasxoaun
nHamBunayanHua oTyeT 3a BceobxBaTHUA AOX0A4
nHanemnayanHna oTyeT 3a NpoMeHnTe B coOCTBEHUA KanuTarn
nHaneBmngyanHna oTyeT 3a NnapuyHUTe NoTouUKn, KakTto U

NOSAICHUTENHUTE MPUNOXEHUS, CbAbPXAaLlUN CblUeCTBEHa UHOPMALINS 38 CHETOBOAHUTE NOMUTUKU
1 gpyra nosicHUTenHa nHgpopmauuns
(,uHaMBMOyaneH MHaAHCOB OTYET").

Mo Hawe MHeHune, NPUNOXEHUAT HAMBMAYyaneH UHaHCOB OTYET AaBa BApHA M YeCTHa NpeacTasa 3a
HEeKoOHcONMAMPaHOTO hUHAHCOBO CbCTOSAHUE Ha baHkaTa kbM 31 gekemBpu 2025 1. 1 3a HENHUTE
HEKOHcoNMANpaHn UHAHCOBW pe3yrnTaTy OT AEAHOCTTa U HEKOHCONUAMPaHUTE Napu4HU NOToLM 3a
rogvHaTa, 3aBbplUBalla Ha Ta3u aTa, B CbOTBETCTBME ¢ MexayHapoaHuTe ctaHaapTy 3a hUHAHCOBO
otuutaHe (,MCDQO"), npnetun ot EBponenckus cutos (,EC").

Basa 3a n3passiBaHe Ha MHeHue

Huve n3BbplumMxme Hallmsa oanT B CboTBETCTBME ¢ MexayHapoaHuTe oautopcku ctaHgaptm (,MOC").
Hawunte OTroBOPHOCTU CbIMACHO Te3U CTaHOapTK ca OnMcaHu JONbIHUTENHO B pasfena oT Halms
poknapg ,OTroBOpHOCTY Ha 0QUTOpUTE 3a oaMTa Ha UHAUBMAYaNHUSA (PUHAHCOB OTYET".

Hwne cme He3aBucumm oT baHkaTta B CbOTBETCTBME C Me>|<,quapo,u,Hv|;| €Tn4eH Kogekc Ha
I'IpOd)eCVIOHaJ'IHVITe cyeToBoauTenmn (BKJ'II'O'-II/ITeJ'IHO Me>|<,quapop,H|/| CTaHOapTn 3a He3aBI/ICI/IMOCT) Ha
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CbBeTa 3a MexayHapoOHu cTaHgapTh no eTuka 3a cuetosogutenu (Kogekca Ha CMCEC), npunoxumm
Mo OTHOLLUEHUE Ha OOUTMK Ha MHOUBMAYANHUTE (OUHAHCOBU OTHETM HA NPEANPUSATUS OT 0OLLEeCcTBEH
WHTEPEC, 3aeHO C ETUYHUTE N3UCKBAHWUSI NPUIOXMMM NO OTHOLLEHUE HA OOUTU Ha UHOUBMAYANHUTE
(PUHAHCOBW OTYETU HA NPeanpPUATUS OT obLLecTBeH MHTepec B bbnrapus. Hue cbuio taka
N3MBbIHUXME U HaLIUTE APYrM ETUYHU OTFTOBOPHOCTU B CLOTBETCTBME C TE3N n3nckBaHusi u Kogekca Ha
CMCEC. Hure cuutame, 4e oguTopcKMTe JoKasaTencrsa, NofyyYeHn oT Hac, ca A0CTaTbYyHU U YMECTHU,

3a ga ocurypsaT 6asa 3a HaleTO MHEHME.

Knio4yoBu ogMTOPCKM BLNPOCH

Krto4oBM 04MTOPCKM BLMNPOCK Ca TE3U BbMNPOCU, KOUTO ChINAacHO HalwlaTta NpodecuoHanHa npeLeHka
ca 6unu ¢ Hai-ronama 3Ha4MoCT Npu oauTa Ha UHAUBMAYANHUA (DUHAHCOB OTYET 3a TEKYLLMS
nepviogd. Tean BbNPOCK ca pasrnegaHi Kato YacT OT HalMsl OAUT Ha UHAUBUAYaArHUSt DUHAHCOB OTYET
KaTo UASo U (POPMMUPAHETO Ha HaLLETO MHEHME OTHOCHO HEro, Kato HUe He NpefoCcTaBsiMe OTAENHO

MHEHNEe OTHOCHO TE3U BbIPOCH.

Hwne onpegennxme Bblpoca, onncaH no-4ony, Kato Krn4oB OANTOPCKU BbIMPOC:

OvakBaHM KpeguUTHU 3arybm (,,OK3“) no oTHolweHne Ha KpeauTu U B3eMaHUsl OT KITMEHTH

. 3 3) Ob6esLeHka

. 4 B) KpeauteH puck

Kbm 31 gekempu 2025 r. vtHAnBMAyanHUST (OMHAHCOB OTYET BKHOYBA:

* bBpyTHa CTOMHOCT Ha KpeauTu N B3eMaHUs OT KITMEHTH B pa3mep Ha 3,764,069 xun. nesa (31
nekemBpu 2024 r.: 3,475,098 xun. nesa) n cBbp3aHara 3aryba ot obesueHka 3a OK3 B pasmep
Ha 82,003 xun. neBa (31 nekemBpu 2024 r.: 51,666 xun. neea), KAKTO € ONOBECTEHO B
npunoxeHue 18 kbM UHAMBMAYaNHUSA OMHAHCOB OTYET;

+ Pasxoawn 3a o6esueHka 3a KpeauTHU 3arybu Ha KpeauTu U B3EMaHUS OT KINUEHTU, NPU3HaTu B
WHOUBMAYANHUA OTYET 3a NPUXOAN U pa3xoau, B pasmep Ha 27,379 xun. nesa (2024 r.: 3,623
XWM. eBa), KakTo € ONOBECTEHO B NPUIOXKeHe 7 KbM UHAMBUAYyanHus (oMHaHCOB OTYET.

Bwx cbLo crniegHuTe NPUIoXeHns B UHAMBMAYaNHWUSA (OUHAHCOB OTYeT:

Knro4yoB ogutopcku BbNpoc

Kak To3u kno4oB ogUTOPCKU BbNpoc Gewwe
agpecupaH npu npoBeAeHUsi OT Hac oauT

3aryba ot obesLieHKa No OTHOLLEeHME Ha
KpeauTu U B3eMaHus OT KNUeHTu (obLo
LKpeauTn®, .ekcnosmummn®) npeacraBnsisa Ham-
Jobpara nporHo3Ha oLieHka Ha baHkata 3a
ovakBaHUTe KpeauTHu 3aryou (,OK3*), ceBbp3aHu
C Te3n eKcrno3numm KbM OTYETHATa AaTa.
M3mepBaHeTO 1M n3uckea ot baHkata ga npasu
CMNOXHW MPEeLEeHKN 1 OoNyCKaHWs.

KakTo e onucaHo B npunoxeHue 3 3),
OYaKBaHWUTE KpPeauUTHM 3aryou ca bunm
onpegeneHn B CbOTBETCTBME CbC CHETOBOAHUTE
nonuTukM Ha BaHkaTa cbrnacHo U3ncKBaHMsATa
Ha MC®O 9 duHaHcoBU UHCTPyMeHTH (,MCPO
9“). CvrnacHo nauckeaHuaTa Ha MC®O 9,
BaHkaTa nsrotea npnbnmnsmMTenHa oueHka Ha

HawwTe oguTopcku npoueaypu, U3NbIIHEHMN,
KbAETO € NPUMOXMMO, C MOMOLLITA HA HaLUK
crneunanucTu no ynpasneHne Ha (oMHaHCOBUS
puck, oueHuTenn n AT cneunanucTu, BKAYMXa
©e3 ga ce orpaHuyaear go:

—_ OugeHka OoKOMNKo ca noaxoasilim
CYETOBOAHUTE MOMUTUKK 3a obe3LeHKa Ha
KpeauTu 1 CBbp3aHuTe C TAX METOAN U MoAEenu
CMPSIMO M3NCKBAHMATA HA CbOTBETHUSA
CYETOBOAEH CTaHAapT, HaweTo pa3bupaHe 3a
Oun3Heca u nNpakTukuTe B nHayctpusTa. lMo-
KOHKPETHO HME NoanoXmnxme Ha Kputn4Ha
OLleHKa npeLeHKaTa Ha YnpaBuUTeNHUS CbBET, 3a
TOBa ganv HUBOTO Ha CIOXXHOCT Ha
MeToaornorusaTa e noaxogsilo Ha 6asa Ha
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O4YakBaHUTE KpeanTHU 3ary6|/|, KaTo oT4nuTa
KJ'IaCI/Id)I/IKaLI,I/IFlTa no (*)aSI/I Ha KpeanTHute
eKcrno3nuunn.

3a pepnosHu ekcriosuyum (Pasa 1 n dasza 2
KpeouTu B nepapxmaTta Ha MC®PO 9), kakto n
ekcno3uuum B ®asa 3, KouTo He HaaBuLlaBar
KOHKPETHM NparoBe, 0O4akBaHUTE KPpeaUTHU
3arybu ce onpenenart Ha 6a3a Ha CTaTUCTMYECKN
MOZENN, B KOUTO Ca 3arnoXeHn gaHHKW, Ha 6asa
Ha nctopuyecka uHdpopmauus Ha baHkara 3a
obcnykBaHe Ha Abnra, KakTo M MPOrHO3HU
MaKpOMKOHOMMYECKN chakTopu 1
MaKpOoMKOHOMMYeckn cueHapun. OCHOBHUTE
JonyckaHusi B Tasu obnact, Hapef ¢
OCTaHarnoTo, ca CBbp3aHu C BEPOATHOCTTA
ONBXHUKBT Oa He U3MbIAHWN 3a0bMKEHNETO CU
(,BEPOSATHOCT OT HEM3MbITHEHME"), OLlEeHKaTa Ha
3a4b/MKEeHNeTo, KOeTo HAMa aa obae
Bb3CTAHOBEHO OT ATbXHUWKA B CNyyan Ha
Heu3nbriHeHue (,3aryba npu HensnbrAHeHne") n
pasMepbT Ha eKCno3nuusTa npu HensnbiHeHne
(,excnosnumsi Npu HEN3MbITHEHNE").

3a ekcnosuuyun ot dasa 3 HagBMLWwaBaLm
KOHKPETHU nparoBe, O4akBaHUTe KpeaUTHU
3arybu ce onpegenart Ha MHamBMayanHa 6asa,
NMOCPEACTBOM aHann3 Ha QUCKOHTMPaHU
napuyHu notoun. MpouechT BKIOYBa ENEMEHTU
Ha CyGEKTUBHOCT U pasyMTaHe Ha peauua
CbLUECTBEHWN JOMYCKaHWS, BKIMOYMTENHO Taknea
MO OTHOLLEHME Ha o4aKkBaHWUTE NOCTbLMNEHMS OT
npogaxbaTta Ha CBbpP3aHOTO 0be3neyeHne 1
MWHUMAITHUA nepuog 3a peanusnpaHe Ha
obesneyeHuneTo.

Bcnegcteure Ha ropenocoyeHnTe oaktopu 1
CMOXHOCTW, HUE CHETOXME, Y€ OYaKBaHUTe
KpeauTHu 3arybu Ha KpeguTu u B3emaHus ca
CBbpP3aHN CbC 3HAYUTENEH PUCK OT CbLLECTBEHU
HenpaBUIHU OTYUTAHUSA B UHAUBUAYAMNHUS
1MHAHCOB OTYET, KOETO M3NCKBaLLE HALLETO
MOBULLEHO BHUMaHWE NpU U3NbIHEHWE Ha oauTa
1 B pesynTar beLle onpeaeneHo KaTto KrnoyoB
OOMTOPCKN BBIMPOC.

OLleHKaTa Ha (hakTopu Ha HMBO OPY>KECTBO N Ha
HUBO nopTdens;

OTnpaBnxme CbOTBETHUTE 3aNUTBaHUS
KbM cnyxutenu Ha baHkaTa B otaenuTe 3a
ynpaBreHne Ha pUcka, BbTPELLIEH OQUT U
NMH(OPMALIMOHHN TEXHOMNOMMK C Lien aa
npugobuem paszdbupaHe 3a npoueca Ha
npnbnuanTenHo oueHsBaHe Ha OK3,
N3MON3BaHNTE B HETO NPUNOXEHNS Ha
NMHOPMALIMOHHUTE TEXHOMNOMMMW, OCHOBHUTE
N3TOYHULM Ha JaHHM U JOMYyCKaHUsTa,
nanonssaHu B mogena Ha OK3. CbLo Taka,
HanpaBKxMe OLeHKa N TECTBaHe Ha
KOHTpoOsHaTa cpega Ha MHpOPMaLMOHHNUTE
TexHonorum Ha baHkaTta 3a 4oCTbN 40 AaHHUTE
1 NPOMEHN B NPOrpaMuTe;

OueHKa 1 TecToBe Ha NPOEKTUPAHETO U
BHeApsiIBAHETO, KakTo 1 onepaTnBHaTa
€(EeKTUBHOCT Ha M30paHM OCHOBHWN KOHTPOMNW Mo
OTHOLLEHWe Ha ogobpeHue, oTYMTaHe 1
HabntogeHne Ha KpeauTu, BKIIOYMTENHO, HO He
CcaMo, KOHTPOMM CBbP3aHU C KOPEKTHOCTTA Ha
KnacudukaumsTa Ha ekcno3uumMnTe Ha TakuBa,
Mo KOUTO MMa U3MbIHEHWE N TakUBa, MO KOUTO
HAMa U3MbIHEHNe, N3YUCTIEHNEe Ha AHUTE
npocpoune, knacudukauus no dasun n
nsdyncneHme Ha OKS3;

3a nsbpaHarta n3Baaka OT KpeauTu
N3BLPLUMXME KPUTMYHA OLIEHKA, KOSATO Ce
fasvpa Ha Hann4yHaTta JoKyMeHTauus
(akTyanusmpaHu (oMHaHCOBW MHOVKATOPW,
crneundmrka Ha usnnawlaHeTo, CbOUTUA Ha
Hen3nbITHEHNE, PECTPYKTYpPUpaHa ekcrnosuumsl)
W Ha OUCKYCUS C KpEOUTHUTE MHCMEKTOPU U
CNyXvTenu B oTgena 3a ynpasreHne Ha pucka,
3a Hanum4me Ha obcTosATencTBa, KouTo Aa
Hanoxar knacudukaumsa sbe dasa 2 unu BLB
®a3a 3 kbM 31 gekemBpu 2025 .

3a OKS3, oueHeHn Ha konekTneHa Hasa:
lMonyyaBaHe Ha CbOTBETHUTE
MaKpOUKOHOMUWYECKU NMPOrHo3un Ha baHkaTta un
KPUTUYEH aHanus3 Ha oueHkaTta Ha baHkaTa 3a
NporHosHarta uHdopmauus u
MaKpPOUKOHOMUYECKUTE CLiEHapun, N3nons3BaHu
npu n3dmncnenneto Ha OK3, upes
NoTBbPXXAaBaLLM 3anUTBaHNSA KbM
YnpaBuTenHusa cbBET U NpoBepka Ha NybrnmyHo
[ocTbnHa MHdopmauus;

MpeunsuncnsasaHe Ha BEPOATHOCT OT
HensnbIiHeHue, 3aryba npy HensnbNHEHNE U
€KCrno3numsi Npy HeU3NbiHEHNE Ha KONMEKTMBHA
0a3za 3a n3Bagka ot noptdennuTe Ha baHkaTa,
KaTo ce nNo3oBaBame, Hape[ C OCTaHanoTo, Ha
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HalLMa coBCTBEH aHanM3 Ha AaHHUTe Ha
BaHkaTa 3a MuHanu cnyvyav Ha HeusnbrHeHue,
peanvavpaHu 3aryou ot Te3n HEU3MbITHEHUS,
Z[OrOBOPHU NMapvyHKU NOTOLM 1
NPOABITPKATENHOCT Ha JOTOBOPA;

—_ MpensuncnsaBaHe Ha OYaKBaHUTE
KpeauTHu 3aryoum kem 31 gekemepu 2025 . 3a
n3bpaHu noptdennu Ha baHkaTta Ha 6a3a Ha
mogena 3a OK3 Ha baHkaTa.

3a OK3, oueHeHun Ha nHaneBmayanHa 6asa:

— 3a Te3un KpeauTun, 3a KOUTO ca
naeHTuduumpaHn obcTosATeNncTBa, KouTo Aa
nauckar knacugukaums sbB ®asa 3, KputndeH
aHanm3 Ha OCHOBHMWTE JOMYyCKaHWsi, N3Mon3BaHu
OT YNpaBuWTENHUSA CbBET NPU U3rOTBSIHE Ha
npnbnuanTenHara oueHka Ha ObaeLLmTe
napun4Hu1 noTtouun, n3non3saHu npn n34ncneHune
Ha 06e3ueHKuTe, BKNIOYUTENHO BpEME 3a
npoaaxba n peanusmpyema CTOMHOCT Ha
obesneyeHneTO, Ypes No3oBaBaHe Ha
OCHOBHUTE criopasyMeHusi 3a obesneveHne u
OLEHKU, YNSTO YMECTHOCT U HaAEXOHOCT
OLEHMXME He3aBNCUMO, Ha n3BagkoBa 6asa
CMpsSIMO NasapHW AaHHW.

O6LLO 3a KpeaUTHU eKCNO3NLIMK:

—_ lMpoBepka ganu onoBecTABaHUATa Mo
oTHowweHue Ha OK3 B nHansmayanHus
dumHaHcoB oT4yeT Ha baHkaTa oTpassiBaT no
noaxoAsill, Ha4MH CbOTBETHATa KONMYecTBeHa U
KayecTBeHa MHGOpMaLUs, U3NCKBaHa OT
npunoxumara paMmka 3a UHaHCOBO OTYMTaHeE.
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ﬂpyra MH(*)OpMaLlMﬂ, pa3nuyHa oT tHaonBuayarnHus CbVIHaHCOB oT4yeT U OOAUTOPCKUA AoKnan

BbpXy Hero

PbkoBOACTBOTO HOCK OTrOBOPHOCT 3a Apyrata uHgopmauums. pyrata nHgpopmarms ce CbCToun ot
WHAuBMAYyaneH Joknag 3a AenHOCTTa U MHAMBUAYanHa geknapauus 3a KopnopaTtueHO yrnpaBneHue,
M3roTBEHM OT PHLKOBOACTBOTO CbrnacHo [Maea cegma oT 3akoHa 3a CHETOBOACTBOTO, HO He BKMNOYBa
UHAUBMAYanNHUSA (MHAHCOB OTYET U HaLUUSA OOUTOPCKU JOKNa BbpXy HEro.

HalweTo MHeHMe OTHOCHO nHonsnagyanHua q)I/IHaHCOB OTYeT He obxBalla apyrarta VIH(*)OpMaU,VIFI n Hne
HE n3pa3sdaBaMe KakBaTto U Aa e q)opma Ha 3aKrro4yeHne 3a CUrypHoCT OTHOCHO HedA, OCBEH akKo He €
N3PNYHO NOCOYEHO B AOKN1ada HU 1 A0 CTeneHTa, A0 KOATO € MOCOYEHO.

Bt BPpb3Ka C HaWn4d oaunT Ha nHansunayanHuaA CpI/IHaHCOB OTYET, HallaTta OTrOBOPHOCT Ce CbCTON B
TOBa a npo4yertem gpyrara I/IHCpOpMaLI,VIFI M NOo TO3N HAa4YMH Oa npeueHnM ganu tTa3u gpyra
VIH(*)OpMaLI,VIFI € B CblWECTBEHO HECBHOTBETCTBME C MHOANBUAYyalTHUA q)VIHaHCOB OTHET Unn ¢ HawnTe
NO3HaHWA, I'IpVI,EI,OGI/ITVI no BpemMe Ha oauTa, Uinn nNo gpyr Ha4ynH narmexna aa cbabpxXa CbLeCTBEHO
HenpaBWUITHO OOKNaaBaHe.

B cnyqaﬁ Yye Ha 6asarta Ha pa60TaTa, KOATO CM€ MU3BbpLUUIIN, HWe OOCTUrHem Ao 3aKri4deHue, 4ye e
Hanuue CblleCcTBeHO HenpaBWJTHO AOKNnaaBaHe B Ta3n apyra VIH(bOpMaLI,VIFI, OT HacC ce U3nckea aa
AOKnagBamMe To3n CbaKT. Hsamame kakBo ga AoknaaBaMe B TOBa OTHOLLIEHME.

JonbnHumenHu ebnpocu, kKoumo nocmaes 3a doknadeaHe 3aKOHbLM 3a cHemMoeodcmeomo

B gonbnHeHne Ha HawwMTe OTFOBOPHOCTM U AoknaaBaHe cbrnacHo MOC, no oTHOLWEHNe Ha
WHAVMBUAOYanNHWa OOKNaA 3a AeiHOCTTa M uHaMBuayanHaTta geknapaums 3a KopnopaTtuBHO
ynpaBneHune, Hue U3nbiHuxXMe 1 npoueaypute, gobaseHn kbM nancksanute no MOC, cbrnacHo
»YKa3aHns OTHOCHO HOBW M pa3LLUMpeHn 0gUTOPCKM AOKMaau 1 KOMyHMKaUms oT cTpaHa Ha oguTopa’
Ha npodecuoHanHaTa opraHnsauus Ha permctpupaHute ogutopu B benrapus, MHctutyTa Ha
aunnomupanute ekcnept-cyetoBoantenu (MOEC). Tean npouenypy kacasT NpOBEPKU 3a HANMYNETO,
KaKTo 1 NpoBepkM Ha chopmaTa U CbAbPXKaHWETO Ha Ta3u Apyra nHgopmaums ¢ uen aa Hu
nognomorHat BbB (hopMMpaHe Ha CTaHOBULLE OTHOCHO TOBa Aanu Apyrata nHdopmaums BKo4Ba
ONOBeCTABaHUSATa 1 AoknaaBaHuATa, NnpeasuaeHu B npunoxumute B bbnrapus, Masa cegma ot
3akoHa 3a cyetoBoacTBOTO M un. 100(H), an. 8, kKbAeTo € NPUNOXMMO, OT 3akoHa 3a NyenU4HoTo
npeanaraHe Ha LUeHHN KHXa.

CmaHosuuje eb8 8pb3ka ¢ 4. 37, an. 6 om 3akoHa 3a cHemosodcmeomo

Ha 6asaTa Ha 13BbpLUEHUTE NpoLIeaypU, HALLETO CTaHOBULLE €, Ye:

*  WNHdopmauusaTa, BKNOYEHA B MHANBUOYaANHNA JOKa4 3a eMHOCTTa 3a (puHaHcoBaTa roaunHa, 3a
KOSITO € U3roTBEH MHAMBMAYanHUsA (oMHaHCOB OTYET, CbOTBETCTBA HA UHAUBMAYANHUSA (OMHAHCOB
OTYeET.

*  VHavBuOyanHuAT Ooknaa 3a OeMHOCTTa € M3roTBEeH B CbOTBETCTBUE C M3NCKBaHUATA Ha [MaBa
cefma oT 3aKkoHa 3a CHETOBOACTBOTO.

* B vHauBMayanHaTta geknapauusi 3a KoprnopaTyMBHO yrpasreHne 3a omHaHcoBaTta roguHa, 3a
KOSITO € U3roTBEH MHOUBUAYaNHUS (OUHAHCOB OTYET, € NpeacTaBeHa U3nckBaHaTa cbrnacHo naea
cenmMa ot 3akoHa 3a cyetoBoacTBoTo U un. 100 (H), an. 8, KbAeTo € NPUNoXMMO, OT 3akoHa 3a
nybrnMyHOTO NpeanaraHe Ha LLEHHW KHKa MHhopMauus.

OTroBOpHOCTU Ha PBLKOBOACTBOTO U NvuaTa, HATOBapeHu ¢ o6Lo ynpaBneHue 3a

nHanBuagyanHusa (*)VIHaHCOB oTyeT

PHKOBOACTBOTO HOCU OTFOBOPHOCT 3a M3rOTBSIHETO HA TO3M MHAUBMAYaNeH (PUHAHCOB OTYET, KOUTO
[aBa BApHa M YecTHa npeacrtaea B cboTtBetcTBre ¢ MCPO, npuetn ot EC 1 3a TakaBa cuctema 3a
BbTPELLEH KOHTPOS, KaKBaTO PbKOBOACTBOTO Onpeaens kato HeobxoaMma 3a ocurypsisaHe
W3roTBSHETO Ha UHAMBMAYANHWU (PUHAHCOBM OTHETU, KOUTO HE CbAbPXKAT ChLUECTBEHU HEMPABUITHU
OTYUTaHUS, HE3ABUCMMO Aarny ObibKally ce Ha M3Mama Unu rpeLuka.
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Mpwv n3roTBAHE Ha MHAMBMAYANHNUS (PUHAHCOB OTYET PbKOBOACTBOTO HOCK OTFTOBOPHOCT 3@ OLEHsIBaHe
cnocobHocTTa Ha BbaHkaTta ga npoab/ikK Aa PyHKUMOHMPA KaTo AeicTBallo npeanpusatue,
OMoBECTABAMNKM, KOraTo ToBa € NpUNoXnMo, BbNPocK, CBbP3aHu C NPeanonoXeHNeTo 3a AeicTBallo
npeanpusiThe 1 M3non3Baiikv cHeToBogHaTa 6asa Ha ocHoBaTa Ha NPeanoriokeHWeTo 3a AeNCTBaLLo
npeanpusTe, OCBEH ako PbKOBOACTBOTO He Bb3HaMepsiBa Aa nukeuanpa baHkaTa unu aa
npeycTaHoBM OeHOCTTa 1, UMK aKo PbKOBOACTBOTO Ha NpakTMKa HAMa Aapyra antepHaTvea, OCBeH Aa
NOCTBLMMU MO TO3U HAYMH.

Nuuata, HaToBapeHu ¢ 06LLO YnpaBneHne, HOCAT OTTOBOPHOCT 3a OCbLLECTBABAHETO Ha HAA30p Hag
npotieca rno pMHaHCOBO oTYMTaHe Ha baHkara.

OTI'OBOpHOCTVI Ha oguTopuTe 3a oauTa Ha HAUBUAyanHusA CbVIHaHCOB oT4yeT

HawwuTte uenu ca ga nony4yuM pasymMmHa cteneH Ha CUrypHoCT OTHOCHO TOBa Janu nHamsuayanHua
cblechos OTYET KaTo UANO HE CbAbpiKa CbLUEeCTBEHN HENPABUITHN OTYNTAHUA, HE3ABMUCUMO Oanun
AObJDKally ce Ha nsMmama mnum rpellka, n aa n3gagemMm ogutopckun goknaa, KOMTO [a BKIIOYMBA HALLETO
OANTOPCKO MHEHMe. Pa3yMHaTa CTeneH Ha CUrypHOCT € BUCOKa CTeneH Ha CUIrypHOCT, HO He e
rapaHuu4, 4e oguT, n3BbpLlueH B CbOTBETCTBUE C MOC, BuHaru we pa3KkpuBa CbLLECTBEHO
HenpaBwWITHO OTYUTaAHE, KOrato TakoBa CbLLEeCTBYBa. Hel'lpaBVIJ'IHVI OT4HUTaHUA MoraTt ga Bb3HUKHAT B
pe3yntart Ha naMama Uinu rpellka n ce cH4mTart 3a CbleCTBeHU, ako ©ou morno pa3yMHO Oa ce Oo4akBa,
4Ye Te, CAMOCTOATEJTHO UITN KaTO CbBKYMHOCT, O1xa MOrmu aa okaxaT BrusiHue BbpXy MKOHOMUYECKUTE
peleHna Ha FIOTpGGVITeJ'II/ITe, B3€MaHWN Bb3 OCHOBa Ha TO3U nHamBuayaneH CpI/IHaHCOB OTHeT.

KaTto yacTt ot oguta B cwoTtBeTcTBUE ¢ MOC, HMe n3nonssame npodecnoHanHa npeueHka u
3anasBame npodecmnoHaneH CKeNnTULN3bLM No BpeMe Ha Lenusa oant. Hue cbLuyo Taka:

° VI,D.GHTVIC*)VILI,VIpaMe M olueHaBaMe pUCKoBeTe OT CblLeCTBEHN HeNnpaBUJIHN OTYNUTAHNA B
nHamsmnayanHua d)I/IHaHCOB OTYeT, He3aBMCMO dann obIpKalln ce Ha naMmamMa Unu rpeLuka,
pa3pa60TBame N n3nbvliHABaMe OAUTOPCKM npouenypu B OTroOBOP Ha Te3n puckoese U nony4vyaBsame
OAUTOPCKM OOKa3aTericTea, KOUTO Aa Ca A0CTaTb4YHU U YMECTHU, 3a Oa OCUTYPAT 6a3a 3a HaweTo
MHeHue. PuckbT ga He 6bae Pa3KpUTO CbLEeCTBEHO HEMPABUITHO OTYUTAHE, KOETO € pe3ynTaTt OT
n3Mama, € rno-B1UCOK, OTKOJTKOTO PUCKa OT CbLLECTBEHO HEMPaBUITHO OTYUTaAHE, KOETO € pe3ynTtar
OT rpeuika, Tbi KaTo M3MamaTa MOXe fa BKIloYBa TanHo cnopasymMsBaHe, (banumqwlu,mpaHe,
npegHamepeHn nNponyckn, N3ABi1ieHNA 3a BbBeEXOaHe Ha oAnTopa B 3a6ny>|<p,eHV|e, KaKTo ”n
npeHe6perBaHe unu 3aobukansiHe Ha BbTpPEeLWHNA KOHTPOIT.

* nonyyaBame pa3bupaHe 3a BbTPELUHWS KOHTPOST, MMaLl, OTHOLLEHVe KbM OAuTa, 3a Aa
pa3paboTm oaUTOPCKM MpoLeaypy, KOUTO Aa ca NOAXOASLM NPU KOHKPETHMUTE 06CToATENCTRA, HO
He C Len uspassiBaHe Ha MHEHME OTHOCHO e(PEKTMBHOCTTA Ha BbTPELLHUS KOHTPOS Ha BaHkara.

® oueHsABaMe YMEeCTHOCTTa Ha MU3Mofi3BaHuUTe CHETOBOOHW NOJINTUKMN N pa3yMHOCTTa Ha
cyeToBOoOgHUTE I'IpI/I6J'II/I3I/ITeJ'IHI/I OLUEHKN N CBbpP3aHUTE C TAX ONoBeECTABaAHUA, HAanNpaBeHU OT
PBbKOBOACTBOTO.

* pgocTurame Ao 3akryYeHne OTHOCHO YMEeCTHOCTTa Ha U3Mosi3BaHe OT CTpaHa Ha pbKOBOACTBOTO Ha
cyeToBoAHaTa Ga3a Ha OCHOBaTa Ha NPeanoNoXeHNETO 3a AeicTBalLo NpeanpusaTue U, Ha 6asarta
Ha nony4yeHWTe OAMTOPCKW AOKA3aTencTea, OTHOCHO ToBa Aanv € HanuLe CbllecTBeHa
HecurypHocT, oTHacsLla ce A0 CbOUTUSA UMK YCNOBKS, KOMTO Brxa MOMMN Aa NOPOAAT 3HAYUTENHM
CbMHEHUA OTHOCHO CrMocoGHOCTTa Ha BaHkaTa Aa nNpoabiky Aa YHKUMOHMPA KaTo AeCTBalLO
npeanpusitue. AKO HMe LOCTUTHEM A0 3aKMioYeHre, Ye e Hanule CbLecTBeHa HECUTYPHOCT, OT
Hac ce U31CKBa Aa NpUBIieYEM BHUMaHVE B OOUTOPCKUS CU JOKMad KbM CBbp3aHUTe ¢ Tasn
HEeCUrypHOCT OMOBECTSIBAHUSA B UHAMBMAYANHUA (OMHAHCOB OTYET UMK B CriyYait Ye Tesu
OMOBECTSIBaHNS Ca HeadeKBaTHU, Aa MoanduLmMpame MHEHUETO Cu. HalumTe 3aknoyeHns ce
OCHOBaBaT Ha OAMTOPCKUTE JoKa3aTencTea, NonyyYyeHn 4o AaTaTa Ha OAMTOPCKUSt HU Joknag,.
Bbaelwm cbbuTHsa nnm ycnoeus obGade mMoraTt aa ctaHat npuyvHa BaHkaTta ga npeyctaHoBM
bYHKLMOHMPAHETO CY KaTo AeWCTBALLO NpeanpuaTuie.

*  oueHsIBaMe LSNIOCTHOTO NpeAcTaBsiHe, CTPYKTYpa U CbAbpXKaHne Ha MHAVMBMAYaNHNUS (OMHAHCOB
OTYET, BKITHOYNUTENHO OMNOBECTABaHUATA, U Aanv UHOUBUAYANHUAT PMHAHCOB OTYeT NpeacTaBs
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OCHOBoOroMnaraLMTe 3a Hero caenku U CboUTUS No HaYMH, KOMTO NoCcTUra OCTOBEPHO
npeacrassHe.

Hue komyHMKMpame ¢ nuuaTta, HaToBapeHu ¢ 06LLO ynpaBreHne, Haped ¢ ocTaHanMTe BbpocH,
nraHuMpaHus 06xBaT U BpeMe Ha U3MbJIHEHWE Ha OAMTa U CbLUECTBEHUTE KOHCTaTauMmM OT OA4uUTa,
BKITIOYMTENHO CbLLIECTBEHWN HEQOCTATbLUM BbB BbTPELUHUSI KOHTPOJS1, KOUTO MAEHTU(ULMPaME Mo
BpPEME Ha M3BbPLLUBAHNS OT HAaC OAUT.

Hwne npenocrtaBsAMe CbLO Taka Ha nuuarta, HatoBapeHu C obuo ynpasleHue, n3daeneHune, 4e cme
N3MbJTHUNN NPUNOXNMNTE €TUYHN N3NCKBAHUA BbB BPpb3Ka C HE3aBMCUMMOCTTa U Y€ Le KOMYyHUKnpamve
C TAX BCUYKN B3aUMOOTHOLLUEHUA 1 OpYyrn BbNpoOCKU, KOUTO Ouxa mornu pa3ymMmHO aa ovaar
pasrmexgaHn Kato nMmally OTHOLLEeHNEe KbM HE3aBUCUMOCTTA HU, a KOraTto € npunoxmmo, 1
npegnpunetute OencTBus 3a eNMMMNUHNPaHe Ha 3anaxnte Unn npunoxeHnTe npeana3Hn MepkKu.

Cpepn Bbnpocute, KOMyHUKMPaHM C nuuarta, HaToBapeHu ¢ obLLo ynpaBrneHue, H1e onpeaensime Tean
BBMPOCU, KOUTO ca BUINK C Hal-ronsima 3Ha4MMOCT NpPK 0aMTa Ha UHAMBUAOYANHUS (OMHAHCOB OTYET 3a
TeKyLLMs1 MEPUOA M KOUTO CriefoBaTeNHO ca Kito4oBU OAMTOPCKM BbNpocu. Hue onvceBame Tesm
BbMPOCKU B HALLUS OQUTOPCKWN AOKNag, OCBEH B Crly4YauTe, B KOUTO 3aKOH UM HopMmaTuBHa ypeaba
Bb3npenaTcTBa NybrM4yHOTO OMNOBECTSIBaHE Ha MHCpOpMaLUs 3a TO3M BbNPOC UK KoraTo, B
N3KMIOYMTENHO PEQKM CryYvaun, HUe pellnm, Ye gadeH Bbpoc He cneaBa Aa Obe KOMYHUKMpaH B
Halns goknag, Tbil kKaTo 61 MOrMo pa3yMHO [a ce o4akBa, Ye HebrnaronpusiTHUTE NOCNeacTBUst OT
ToBa AencTeme brxa HagBMLIMMAM NON3MTe OT rMeaHa To4Yka Ha obLEecTBEeHNsI UHTEpEeC OT Tasu
KOMYHUKauus.

Huve cme conuaapHoO OTrOBOPHU 3a M3MbITHEHUETO HA HALLWSA OAUT U 3a U3PA3EHOTO OT HAC OAUTOPCKO
MHEHUE, CbIMacHO N3NCKBaHMSATA Ha 3akoHa 3a He3aBMCUMUSA (DMHAHCOB OOUT U U3PA3ABAHETO Ha
CUIYPHOCT MO YCTOMYMBOCTTA, NpUnoxum B bbnrapus. Npy noemaHe u U3nbriHEHWE Ha aHraXXMMeHTa
3a CbBMECTEH OQMT, BbB Bpb3Ka C KOWTO AoKNagBame, HMe CMe ce pbKoBoAUNKN 1 oT Hacokute 3a
U3NbfHEHWE Ha CbBMECTEH oauT, nsaageHu Ha 13 toHn 2017 r. oT IHCTUTyTa Ha gunnoMmupaHmnTe
ekcnepT-cyeToBOoAMTENM B Bbnrapus n ot KomucnaTa 3a nybnvdeH Haa3op Haa perncrpypaHiTe
ogouTopu B bbnrapus.

[doknaa BLB Bpb3Ka C ApPYyrM 3aKOHOBU U peryniaTopHU U3nckBaHus

JonbnHuTenHo AoknaaBaHe BbB Bpb3ka ¢ Hapenb6a Ne58/2018 r. Ha KomucusTa 3a

¢mHaHCcOB Haa30p

U3zsieneHue ebe 8pb3ka ¢ 4. 11 om Hapedba Ne58/2018 2. Ha Komucusima 3a ¢gpuHaHco8 Had30p
(,K®OH") 3a usuckeaHusima 3a 3aujuma Ha chuHaHCo8UME UHCMPYMEeHMU U napudyHume cpedcmea Ha
KnueHmu, 3a yrnpaeneHue Ha npoldyKkmu u 3a npedocmassHe unu rofyJyasaHe Ha 8b3HazpaxKOeHUs,
KOMUCUOHU, Opyau napuyHu u HernapuyHu obnaau

Ha 6a3a Ha n3BbpLUeHUTEe 0QUTOPCKM NpoLeaypu 1 Ha NnpuaobuToTo No3HaBaHe 1 pasbupaHe 3a
nenHocTTa Ha baHkara(,MIHBeCTULMOHEH NnocpeaHUK®) B XoA4a U KOHTEKCTa Ha Haluns OAuT Ha
UHAUBMAYyanHUs 1 (oMHaAHCOB OTYET KaTo LUANo, Cb3dadeHaTa 1 npunaraHa opraHu3aums BbB Bpb3ka
CbC CbXPaHSABaHETO Ha KITMEHTCKM aKTMBM CbOTBETCTBA Ha nanckeBaHuata Ha yn. 3-10 ot Hapenba Ne
58 Ha KOH 1 un. 92-95 ot 3akoHa 3a nasapute Ha PUHAHCOBU MHCTPYMEHTU, NO OTHOLLEHME Ha
OEeNHOCTTa Ha MHBECTULMOHHMS NOCPEAHUK.

HoknapBaHe cbrnacHo un. 10 or PernameHT (EC) Ne 537/2014 BbB Bpb3ka C U3UCKBaHUATA

Ha 4un. 59 ot 3akoHa 3a He3aBUCMMUA PUHAHCOB OAUT U U3PaA3ABAHETO Ha CUTYPHOCT NOo
YyCTOMYMBOCTTA

CbrnacHo nsmcksaHusATa Ha 3akoHa 3a HesaBUCUMUSA (PUHAHCOB OAMT U U3PassABaHETO Ha CUTYPHOCT
no ycton4mBocTTa BbB Bpb3ka c 4n. 10 ot PernameHT (EC) Ne 537/2014, Hue goknagsame
OOMBNHUTENHO U N3NOXeHaTa no-Aony MHopmauums.

¢ KMMIr Ogut OO n benkbp Tunu Knuty n MaptHeopu EOOQ/] ca HasHavyeHu 3a 3a4bIDKUTENHN
oguTOpY Ha MHAMBUAYaNHMSA PMHAHCOB OTYET 3a roauHara, 3aBbpluBalla Ha 31 gekemepu 2025 1.
Ha baHkaTa ot 06WoTo cbbpaHue Ha akumMoHepuTe, nposeaeHo Ha 10 oktomepu 2025 . 3a nepuoa
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OT eHa roguHa. O,D.VITOpCKVIﬂT aHraXXnmeHT e noert ¢ [lMcmo 3a noemMaHe Ha CbBMECTEH OAUTOPCKM

aHraXXxvMeHT oT 6 HoemBpu 2025 .

¢ OguTbT Ha MHAMBUAYanHust OMHAHCOB OTYET 3a rofuHaTta, 3aBbpluBalla Ha 31 gekemepu 2025 .
Ha BbaHkaTa npeacTaBnsABa LIECTU MbIEH HEMPEKbCHAT aHraXXUMEHT 3a 3abIDKUTENEH OAMUT Ha
TOoBa npeanpuatue, n3sbplueH ot KINMMI Oaut OO n aeBetr NbieH HENPEKbCHAT aHraXXMMEHT 3a
3a0bMKUTENEH OQUT Ha TOBa NpeanpuaTue, u3BbpLUeH oT benkbp Tunu Knuty n MNapTtHeopu

EOCOLO.

° nOTB'bp)KJJ,aBaMe, 4ye 1N3pa3eHOoTo OT HAaC OANTOPCKO MHEHME € B CbOTBETCTBME C OOMBITHUTENMHUA
AoKnaa, npeacrtaBeH Ha O AUTHUA KOMUTET Ha BaHkaTta, cbrnacHo nsnckeBaHmsaTa Ha yn. 60 ot
3akoHa 3a He3aBUCUMMS (*)I/IHaHCOB oaunT N n3passdBaHeTo Ha CUrypHOCT Mo yCTOW—IMBOCTTG.

® |-|0TB'bp)K,El,aBaMe, 4ye He CMe nNpegocTaBAsiM NOCOYEeHUTE B 4Il. 64 ot 3akoHa 3a He3aBUCMMUSA
cblechos oaunT U n3pasdBaHeTo Ha CUrypHOCT no yCTOW—IMBOCTTa 3a6paHeHM ycnyrm n3ebH oauTa.

® |-|0TB'bp)KJJ,aBaMe, Yye npu n3BbpLiBaHETO Ha oaMTa CMe 3ana3nrin cBoATa HeE3aBUCUMMOCT CNpAMO

BaHkaTa.

KAMIr Ogutr 00
BnucaHo nog Ne 045 B Peructbpa Ha
perncTpupaHiTe oguTopu

CespganuHa [lumoBa
Ynpasumen u peacucmpupaH oOumop,
0mea08opeH 3a oduma

Byn. ,bbnrapus“ Ne 45/A
Cocpusa 1404, Bwnrapus

Codbus, 23 anpun 2026 .

3a benkbp Tunu Knuty u Naptabopu EOO[
BnucaHo nog Ne 129 B Peructbpa Ha

perncTpupaHmuTe oanTopu

—
M
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ManunHa Jlokmagxuesa

Ynpasumen u pesucmpupaH oOumop,

0mao8opeH 3a oduma

¥Yn. ,Ctapa lNnanunHa“ Ne5, et. 5
Cocpusa 1000, Bwnrapusa



NEOKPEAWUT BAHK (EBIITAPUSA) EALL 31 pexemBpu 2025 1.

MuauBuayaneH otuer 3a npuxoaun n pasxoau

(scuyku cymu ca 8 xunsdu neea) Mpun. FopuHaTa, npuknioyuna
Ha 31 nekemBpMU

2025 2024

Mpuxoau OT NUXBU, U3YUCIIEHN NO METOAA HA ePEeKTUBHMA

NUXBEH NPOLIEHT 6 189,877 183,485
Apyrv npuxoam oT NUXBu 6 110 210
Pa3xoau 3a nuxeu ¥ nogo6Hu pasxoau 6 6,879 1,597
HeTeH noxon oT NUXBMU 153,108 152,098
Mpuxoau OT Takch U KOMUCUOHM 8 45,814 40,312
Pa3xoau 3a Takcy 1 KOMUCHOHM 8 (13,672) (10,488)
HeTeH goxoa OT TaKCH W KOMUCHOHKU 32,142 29,825
HeTeH foxop oT BanyTHW onepauuu 9a 16,087 11,944
HeTeH aoxop OT MHBECTULMOHHU LIEHHW KHUXA 96 132 4,779
AOpyrv npuxoau 10a 2,704 3,171
[Opyru pasxoam 106 (1,267) (2,092)
Pa3xoau 3a nepcoHana 11 (43,673) (39,870)
AAMWHUCTPaTUBHU Pasxoau 12 (62,292) (55,865)
Pa3sxoau 3a ob6e3uieHka 7 (27,266) (3,316)
MNMeuyan6a npean AaHbLYHO obnaraHe 69,675 100,673
Pa3xoau 3a gaHbuUM 13 —(5,582) 17,412
Meuan6a 3a roguHaTa - 64,093 83,261

WHaveuayanHUAT uHaHCOB OTHET, NPeAcTaBeH Ha cTpaHuum ot 1 4o 94 e o.qupeH OT YnpaBuTENHUA CbBET
¥ noAnucaH oT HEroBO UME OT: -

-

PymsHa Toaoposa
ManbnHuTeneH avpekn g u
UneH Ha YnpaBuUTeNHUS CbBET

23 anpwn 2026 r. \ "\ W IS G

3aBepunu cbrnacHo OAUTOPCKMA AoKnan: 2. ”f/ %}eﬂ

KMMI™ Ogut OO KJH 49 9\53 P hnu Knuty 1 NapTHopu EOOA

BnucaH nog Ne 045 B perucTbpa Ha pern CTPVPrwamadRS; .MCAHon Ne 129 B perucTbpa Ha perucTpupaHuTe
ogvTopm oauTopw

CesganuHa [lumoea ManuvHa Jlokmapxuesa

PeructpupaH oautop, OTroBOpeH 3a oguTa u PeructpupaH oauTop, OTrOBOPEH 3a oauTa
YNbIIHOMOLLEH NpeacTaBuTen ynbnHOMOLWEH npeacTasuTen

3a KNMI Oaut 004 3a beikbp Tunu Knuty n NaptHbopu EOO

MpunoxeHusTa Ha cTpaHuLM OT 6 A0 94 npeacTaBNABaT Hepa3AenHa YacT OT TO3U roguLLeH
uHaMBUAYyaneH UHAHCOB OTYET.



NPOKPEAUT BAHK (BBJITAPUA) EALL

31 nexemBpu 2025 r.

NHauBuayaneH otTyeT 3a BceobxBaTHUA goxopn,

(8cuyKu cymu ca 8 xunsou neea)

MNevan6a 3a roguHaTa

Mo3uuumu, kouTo HAAMa aa 6bAAT BnocnegcTBue peknacuguUUpaHm
B OTYeTa 3a NPUXoau U pa3xoau

MpomsiHa B NpeoueHbYHUS peseps OT PUHAHCOBU aKTUBKU, OTYUTaAHKU NO
cnpaBeanuea CTOWHOCT B ApYyr BceobxBaTeH AOX0A (aKuwuun), HETHO OT
NaHbumn

Mo3uuumu, KOUTO Morar ga 6bLAaT Bnocneacreue
pexknacudpuUMpaHu B OTYETa 3a NPUXOAU U pa3xoau

MpomsiHa B NpeoLeHbYHUS pesepB 0T PUHAHCOBU akTUBKU, OTYUTaAHU NO
cnpaBeagnuea CTOWHOCT B Apyr BceobxsBaTeH OoxoA (ABArOBU LIEHHM
KHWXA), HETHO OT AaHBbLUMK

npyr BceobOxBaTeH A0XO0M 3a rog4UHATa, HETHO OT AaHbLLMU

O6wo BceobxBaTeH AoOX0A 3a roguHaTa

WHAavBWayanHusT MHAHCOB OTYET, NPEACTaBeH Ha CTpaHuLy oT 1 4o 94, e oaol

1n noagnucaH ot Heroeo UMe OT:

PymsHa Toaoposah) aH [laues
M3nbnHuTeneH aupexkTop u
YneH Ha YnpaBuTenHUs CbBET

23 anpun 2026 r.

Mpun. ToaunaTa, npuknoYuna
Ha 31 nekeMBpH

2025 2024
64,093 83,261
- (3,467)

679 528
679 (2,939)
64,772 80,322

MbNHUTENEH AUPEKTOP U
€H Ha YnpaBuUTenHuUs CbBET

ﬁﬁeﬂ OT YNpaBUTENHUA CbBET

KMMIC Ogut 004 e T Benkbp Tunu Knuty n MapTHbopu EOO[
BnucaH noa N2 045 B peructbpa Ha peructpupaHute BnucaH noa N2 129 B perucTbpa Ha peructpupaHuTe
oauTopu oguTopu
etk
.” /'-
CeBaanuHa [lumoea ManuHa Jlokmapxuesa
PeructpupaH oautop, OTroBOpeH 3a oauTta U PernctpupaH oauTop, OTrOBOPEH 3a oguTa v
ynbnHOMOLLeH NpefcTasuTen yNbNHOMOLLEH NpeAcTaBuTen
3a KIMMr Ogur 00 3a Beiikbp Tunu Knuty n NMaptHeopu EOOA

lMpunoxeHuaTa Ha cCTpaHUUu OT 6 no 94 npeacrasnAaABaT HepasaenHa 4acT OoT To3u roguLueH

nHaumsuayaneH (UHAHCOB OTYeT.



NPOKPEAUT BAHK (BBJIFTAPUA) EAQl 31 nexkemBpu 2025 r.

UHuamBuayaneH oTyeT 3a q)MHaHCOBOTO CbCTOSSHUe

(scu4ku cymu ca 8 xunadu neea) Mpun.

31.12.2025 31.12.2024
AKTUBU
MapuyHKn cpeacTea u cpeacTea B LiEHTpanHu 6aHku 14 1,126,369 858,431
B3emaHus ot 6aHku 15 104,898 66,823
NHBECTULUMOHHMU LIEHHM KHWXa 16 116,223 121,084
MHBecTuuum B AblUEpHN NPeanpUATUS 17 8,632 8,632
KpeouTtn n B3eMaHus OT KNUEHTU, HETHO 18 3,682,066 3,423,432
AbnroTpaitHn MaTepuanHu akTuem 19 55,707 53,508
HemaTtepuanHu aktueu 19 39,541 27,839
[epuvBaTnBHN (PMHAHCOBKN aKTUBK 26 8,275 7,024
OTCpoYEeHN AaHbYHN aKTUBM 20 4,461 -
Apyru akTueu 21 40,911 13,495
O6uwo aKTMBHM 5,187,083 4,580,268
NACUBU
lMpueneyeHun cpeacTea oT GaHkm 22 6,096 2,982
MpueneveHu cpencTea OT KNMEHTH 23 4,436,448 3,874,266
MpuBneyeHu cpeacTea OT PUHAHCOBN UHCTUTYLIMK 24 229,120 244,600
Macueu No NU3UHr 25 14,091 16,471
AepvBaTueHu pMHaHCOBU NACUBK 26 620 2,418
Apyrv nacusu 27 8,330 6,660
MpoBusuu 28 1,516 1,379
Tekywm AaHbYHM Nacuem 1,058 6,076
OTCcpoYeHn AaHbYHU Nacueu 20 - 384
O6wo nacusu 4,697,279 4,155,236
COBCTBEH KANMUTAN
AKUMOHEepeH kanutan u NpeMmneH peseps 29 265,497 265,497
3akoHOBM pe3epsHu 22,704 22,704
HepasnpepeneHa nevan6a 200,392 136,299
MpeoueHbyeH peseps 1,211 532
O6wo cobcTBeH KanuTan o 489,804 425,032

il

O6wo cobcTBeH KanuTan U NacuBM EX 5,187,083 4,580,268

WHavenayanHUAT mHaHCOB OTYET, NpeAcTaBeH Ha CTpaHiLy } H OT YnpaBuTenHusi CbBeT
&
M NOANMCaH OT HEroBO UME OT: L e -

PymsHa Togoposa aves
W3nbnHuteneH AupekTo erneH AUpeKTop U
UneH Ha YnpaBuTenHus cue H&\YupasuTenHus cueet
23 anpun 2026 r. , % =,

V) ‘;:‘_, _4
3apepunu cbrnacHo oguTOPCKUA goknaa; @L {;’; oy
KMMI Ogur OO0 PN e nu Knuty 1 MaptHeopu EOO[
Bnucax nog Ne 045 B perucrupa Ha peruc gk o Ne 129 B perucTbpa Ha peructpupaHuTe
oauTopU GEAL .
CespanvHa [lum FanuHa Jlokmagxuesa -’M
PeructpupaH oauTop, OTrOBOPEH 3a oauTa v PeructpupaH oauTop, OTTOBOPEH 3a oauTa U
YNbNHOMOLLIEH NpeacTaBuTen yNbAHOMOLLYEH NpeAcTasuTen
3a KINmMr ogur 00A 3a beiikbp Tunu Knuty u Naptieopu EOO[

MpunoxeHuaTa Ha cTpaHuum oT 6 A0 94 npeAcTasnABaT HepasAernHa 4acT OT TO3U roguLLEH
nHousmnayaneH (blechos oTyerT.



NPOKPEAWUT BAHK (BEbJITAPUA) EAL

I/Il-mueunyaneu OTYeT 3a NnpoMeHuTe B cobcTBeHMsA KanuTan

31 pexemBpu_ 2025 r.

(scuyku cymu ca e xunsadu neea) Axumo- lNMpemuen 3axkoHoBu Hepasnpe [peoue-
HepeH pe3epB pe3epBU -AefleHa  HbYEH
KanuTan neyan6a pesepB

Canpo kbM 1 savyapu 2024 r. 262,001 3,496 22,704 103,598 4,710 396,509

BceobxBaTeH noxopn 3a roguHaTa
MpomsHa B NpeoLeHbYHUs pe3eps, HETHO OT
haHbUK

TpaHcdepu Ha NpeoLUeHbYEH pe3epB KbM
OPYr¥ HETHU NO3ULMKU HA COBCTBEHUS
KanuTan oT akuuKn, OTYUTaHU NO
cnpasennvea CTOMHOCT B Apyr BceobxeaTeH
aoxoq

Mevan6a 3a roguHaTa

O6uwo BceobxBaTeH AoxoA 3a roguHaTa

I
'
L}
i

(2,939)  (2,939)

- - - 1,239 (1,239) -

L7 = - 83,261 m 83,261

. . - 84,500 (4,178) 80,322

Caoenku ¢ akLMOHepU, oTYeTeHU B COGCTBEHUA KanuTan

BHOCkM OT, 1 pasnpeaeneHns KbM akUUoHepu
YBenuyeHve Ha akUMOHEPHUSA kanuTan
N3nnatenn amBuaeHTn

O6wo caenku ¢ aKUMOHEepPU, OTHETEHU B
cobcTBeHua kanuTan

Cango kbM 31 nekemBpu 2024 r.

BceobxBaTeH noxon 3a roouHaTa
MpomsaHa B NPeOLIEHBYHUA pe3epB, HETHO OT
AaHbUM

Mevan6a 3a roguHaTa

O6wo Bceob6xBaTeH A0X0A 3a roAUMHaTa

Canpo kbM 31 anekemBpu 2025 r.

- - - (51,799) - (51,799)

—_—

= s - (51,799) - (51,799)

262,001 3,496 22,704 136,299 532 425,032

: - - - 679 679

- - - 64,093 - 64,093

__ 262,001 3,496 22,704 200,392 1,211 489,804

-

WHAavBnayanHWsT hMHaHCOB OTYET, NPeACTaBeH Ha CTpaHVILIM or 18094, e onoﬁpeH OT YnpaBWUTENHWA CbBET

M NOANMCaH OT Heroeo ume QL

PymsHa Tonopoa
M3nmbnHuTeneH ampexTop 1
YUneH Ha YnpaBuTenHus CLeeT
23 anpun 2026 .

3aBepunu cbrnacHo oguTopckus aoknat
KMMI Ogur OO
BnucaH nog Ne 045 B peructopa

oauTopK

CespnanuHa [lumosa

PeructpupaH ogutop, OTFOBOPEH 3a oauTa u
YyMbNHOMOLLEH NpeacTaBuTen

3a KINMI Ogutr 004

IR THUTENEH AUPEKTOpP U
Ha YnpaBuTenHus CbBET

Bemcbp Tuvnu Knuty u MapTtHeopu EOO[
peructpupaHute BnucaH noa Ne 129 B peructbpa Ha peructpupaHute

oauTopu

/"“
!’M'.
ManuHa Jlokmagxuesa '

PeructpupaH oguTop, OTrOBOPEH 3a oauTa U
yNbNHOMOLLEH NpeAcTasuUTen
3a belikbp Tunu Knuty u NMaptHbopn EOO[

Hpvmox(eumma Ha CTpaHuuu oT 6 no 94 npeacraenaesaTt Hepa3aenHa 4acTt OoT To3u rogulleH

nHaumsuayaneH CbVIHaHCOB oT4erT.



NPOKPEAUT BAHK (BEBIIFTAPUA) EALl 31 nexemBpm 2025 r.

WHauBuayaneH oTyer 3a NapuyHUTE NOTOLMU
(scuuku cymu ca e xunsiou neea) Mpun.

lNopunara, npuknioumMna

Ha 31 nexemBpH

2025 2024
MNeyanba 3a roguHaTa 64,093 83,261
Henapu4Hu NO3MLMK U NPEXoa KbM NapUYHK NOTOLM OT OCHOBHA OEHHOCT
Pa3sxoau 3a o6e3ueHka 7 27,266 3,316
HeteH pesynTtar oT gepuBaTUBHU DUHAHCOBMU UHCTPYMEHTU (175) 562
AmopTusauus 12 11,101 9,875
HepeanuaupaHu neyan6u oT BanyTHa npeoueHka 9 (350) (125)
MNevan6u OT oTNUCBaHE Ha ALNrOTPaKHN MaTepuanHu U HemaTepuanHu aKTUBY 10 3 (161)
HeTteH goxoa ot nuxsu 6 (153,108) (1562,097)
Pa3sxoau 3a aaHbLUU 13 5,582 17,412
MNpomsAHa B aKTMBUTE U NAacCUBMUTE OT OCHOBHA OEMHOCT Cref HenapuuHW
no3uuuu
MuHUManHU 3agLMKUTENHWU pe3epsu (51,141) (32,323)
KpeauTn n B3eMaHUA OT KNUEHTU (288,968) (498,106)
NepusaTuBHN PMHAHCOBM aKTUBU (1,230) 2,267
DOpyru akTusm (27,437) (3,221)
KpaTKkocpouHu npusneyeHn cpeacTtsa oT 6aHku U hUHAHCOBN UHCTUTYLUK 3,114 (3,659)
MpuBneyeHn cpeacTBa OT KIUEHTU 558,984 385,731
[epvBaTUBHU hMHAHCOBM NacusM (1,876) 405
DOpyru nacusu 1,804 (619)
MonyyeHn nuxsu 189,026 185,602
MNnaTeHn nuxsu (28,985) (28,210)
MnaTteHu NUXsun (Nacueu NO NU3UHT) (560) (401)
MNnaTtexu aaHbLU (15,444 (15,903)
NapuyeH NOToK OT/(M3NON3BaH B) OCHOBHA AEWHOCT 291,693 (46,394)
NapuyeH NOTOK OT UHBECTULIMOHHA OEHHOCT
Mokynku Ha ABLArOTpaiiHu MaTepuanHu U HemaTepuanHu aKTUBM (24,416) (21,554)
Mpuxoau oT npogax6a Ha ALNTOTPaKHK MaTepuaniu U HemaTepuanHu aKTUBH 431 353
3akyneHn LeHHW KHUXa (44,266) (71,359)
MNaaexupanu UEeHHW KHUXa 49,067 67,389
NapuueH NOTOK, U3NON3BaH B UHBECTULIMOHHA OEWHOCT (19,184) (25,171)
MapuseH NoTok oT huHaHCOBa AEAHOCT
WN3nnaTeHu AMBUAEHTH - (61,799)
MocTbnneHnAa OT ABNTOCPOYHU NPUBNEYEHV cpeacTBa OT GaHkn U uH.
bl P P P ® 58,675 39,117
MoralueHns Ha ABNrOCPOYHU NPUBNEYEHN CPEACTBA OT 6aHKU U HUH. UHCTUTYLIUU (72,899) (46,172)
Macueu No NU3NHFK (3,652) (2,443)
NapuyeH NOTOK U3NON3BaH BLB IMHAHCOBA AEHHOCT (17,776) (61,297)
HeTHo yBenuueHune/(HamaneHue) Ha NapU4HUTE CPEACTBA U EKBUBANEHTH 254,733 (132,862)
Mapu4HK CPeACTBa U NAPUYHKM EKBUBANEHTH B HA4YaNoTo Ha roguHaTa 471,627 604,489
Mapu4HK CpeacTBa U NapUYHU EKBUBANEHTH B KPas Ha roauHaTa 726,360 471,627

NHANBMAYaNHUAT GPUHAHCOB OTYET, NPEACTaBEH Ha CTpaHUUM OT 1 40 94, e 9

PymsaHa Togoposa
WanbnHuTeneH AupeKTop €H AUPEKTOpP U
UneH Ha YnpaBuTenHus cuee paBuTENHWUA CbBET

23 anpun 2026 .

3aBepunu CbrmacHo OAUTOPCKUS AOKNaA:
KNMI™ Ogut 004
BnucaH noa Ne 045 B pe

vnu Knuty n MaptHbopu EOO
noa Ne 129 B perucrupa Ha perucTpupaHuTe oAUTOpU

CespanuHa [jumosa [anuHa Jlokmapxuesa

PeructpupaH oauTop, OTroBOpeH 3a oauTa u PeructpupaH oaAuTOp, OTTOBOPEH 3a 0AUTA U
ynbnHOMOLLEH npeacTasuTen ynbJIHOMOLLEH npeacTasuTen

3a KMNMIr Oaut 00 3a Beitksp Tunu Knuty n MapTtHeopu EOOQ

BET WU NOANUCaH OT HeroBo nme

MpunoxeHuaTa Ha ctpaHuuM OT 6 40 94 npeacTaBNABAT HEpPa3AenHa 4YacT OT TO3M roAULLIEH MHAMBUAYaneH (hMHAHCOB OTYeT.



NPOKPEAUT BAHK (BbJITAPUA) EALl 31 nekemBpu 2025 .
NPUNOXEHUA KbM MHOMBUAYANHUA ®UHAHCOB OTHET

1 OTuyeTHO OpPYXecTBO

MpoKpeaut Bank (Bbnrapus) EALL (,IMpoKpeaut BaHk®, ,baHkaTta” unu ,uHcTuTyuuaTa’, ¢ EUK
130598160) e ocHoeaHa npe3 okTtomepu 2001 r. B pe3ynTaT Ha yypeautenHoto cbbpaHue,
NpoBeAEeHO OT MEXAYHAPOAHO OPUEHTUPAHU MHBECTUTOPU, MHOIO OT KOUTO AHEC ca aKLMoHepu
B MpoKpeautr Xonaunr Al (“NMpoKpeaut Xonauur’). OT HavanoTto Ha 2013 r. egHonuyeH
cobcTBeHUK Ha kanuTana Ha baHkaTta e MpoKpeguTt XonguHr.

BaHkaTa e 4YacT oT MexayHapoaHa rpyna ot (ouHaHCOBU UHCTUTYLIMK, KOATO ce npuTexasa oT
MpoKpeaunTt XonauHr. MpoKpeauT XonguHr e kpakHaTa KOMNaHWUA Maiika U ynpaxHsiBa KOHTpOs
BbpPXY AeWHOCTTa Ha rpynata oT lNpoKpegut baHku (,'pynarta Ha MNMpoKpeauT). baHkaTta uma
TPY ObLEPHU APYXKECTBA, KOUTO ca U3LUANo nputexasaHu oT Hes — MNMpoKpeguT MNMponbpTuins
EAL, MNpoKpeaut EptokenwsH EAl u YactHo cpegHo yuunuuwe fenu Ouapo EALl (obwo
onpeaeneHu kaTto ,rpynara’“).

Bbankata ce ynpaBnsaBa 4pe3 Han3opeH CbBET, CLCTOAW, Ce OT NeTUMa uneHose, WU
YnpaBuTeneH CLBET, CbCTORALY Ce OT LWecTuma YneHose, kbM 31 gekemepu 2025 r., n3bupaHu
3a nepuoa OT TPW roauHuW.

MpoKpeaut baHk € opueHTUpaHa kbm passuTve GaHka, KOATO npeanara nbneH Habop ot
ycnyru, kaTo uenu aa 6vge ocHoBHa 6aHka 3a obcnyxsaHe Ha Bu3Hec KNMeHTU N prusnyecku
nuua. busHec knueHTUTE, Ha KouTo baHkaTa npepgnara ycnyru, ca ApYyXecTBa, 3eMefericku
npoussoguTenu n camoHaeTn nuua. Te ce kKaTeropuaupat kato Manku n CpeaHu NpepnpuaTus
B 3aBMCMMOCT OT cBOS Ou3Hec noteHuuwan. dusmyeckute nuua, KNMeHTU Ha BHaHkaTa, ca
KNUeHTW € perynsipeH aoxof (OT 3annaTta, NeHcus unu ap.) u 6usHec cobeteeHuum. baHkaTta ce
cTpemu aa npugobuea noapobHM NO3HAHUS 3a CBOUTE KMMEHTU U Aa npunara UHaMBuayaneH
NoAXoA U cTpaTerus 3a obcnyXBaHe Ha BCEKWN OTAENEH KNWEHT, kouto ce H6asupat Ha npocuna
Ha knueHTa. CrtpaTtermdecku okyc Ha baHkaTta ca nNpOM3BOACTBEHUTE [pPYXECTBa,
3emefenckiTe Npou3BoOAUTENM, KakTo U (PUHAHCMPAHETO Ha NPOEKTU, CBbP3aHM C eHepruitHa
edeKTUBHOCT M ONa3BaHe Ha OKonHaTta cpeaa.

2 basa 3a usroreBsiHe
a CworBetcTBMe ¢ MexayHapoAHUTe CTaHAAPTHU 32 (PMHAHCOBU OTYETH

UHauenayanHuaT cuHaHcoB otyeT Ha [poKpeguT BaHKk € W3roTBeH B CLOTBETCTBME C
MexayHapoaHute craHgapTv 3a puHaHcoBo oTuuTaHe (,MC®O") u passacHeHusATa, u3gaaeHun
oT Komutera 3a passcHeHuss Ha MC®O (,LKPMC®O") u npuetn ot EBponeiickus cbioa (,EC”).
MC®O, npuetn ot EC, e obLionpveToTo HaMMeEHOBaHUe Ha paMKa ¢ o6LL0 npeaHa3HaYeHue 3a
AOCTOBEPHO NpeAcTaBaAHe, EKBUBANEHTHO Ha AeduHMLMATa Ha pamkaTa, BbBeaeHaB § 1, T. 8
oT [lonbnHutenHuTe pasnopenbu Ha 3akoHa 3a CHETOBOACTBOTO ,MexXayHapoaAHN CYETOBOAHM
craHpapTu” (MCC). ®UHaHCOBUAT OTUYET € U3roTBEH Ha UHAMBUAYanHa 6a3a, B CLOTBETCTBYE
cbc 3aKkoHa 3a cyeToBOoACTBOTO. [onssaTenuTe Ha MHAMBUAYaNHUA dUHaHCOB oT4yeT Tpsabea
Aa ro npernexpaar 3aefHO C KOHCONUANPaHUA UHaAHCOB OTYET Ha rpynaTta KbM 31 gekemspu
2025 r., 3a ga morar ga nonyyaT MbhHAa MHGOPMauMA 3a (UHAHCOBOTO CBLCTOSHUE,
¢pvHaHCOBMA pesynTaT U NpoMeHWTe BbB (PUHAHCOBOTO CbCTOSHME Ha rpynaTta KaTo Lsino
(MpoKpeaut bank (bwnrapus) EA, MpoKpeaut Mponbptuina EA, MpoKpeaut EatokeiiubH
EALl n YactHo cpeaHo yuunuwe [enn Ouapo EALl. WNHAMBMAYanHWUAT (DUHAHCOB OTYET e
0A06peH oT YnpaBuTenHus cbBeT Ha 23 anpun 2026 r.

WHAMBUAYanHWAT drHaHCOB OTYET CbAbpXa MHAMBUAYaNeH OT4EeT 3a NPUXOAM U Pa3xoawm,
WHOVBUAYaneH OTYeT 3a BCeoOXBaTHUA [OXOA, WHAMBUAYaNeH OTYET 3a (PUHAHCOBOTO
CLCTOAHME, UHAUBMAYANEH OTYET 3a MPOMEHUTE B COBCTBEHMA KanuTarn, UHANBMAYaNEH OTYeT
32 Napu4HWUTE NOTOLM W NPUNOXKEHUA KbM UHAMBUAYANHNA (PUHAHCOB OTYET.



NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET
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a

Bbasa 3a nsroresiHe (NnpoabLIKeHNE)
CovotBeTcTBMe ¢ MexayHapoaHUTe cTaHAapTU 3a (hpMHaAHCOBM OTYeTH (NpoabIiKeHue)

OCHOBHWTE CYETOBOAHWU MOMUTUKX Ca MOCneaoBaTeNHO NpunaraHn 3a BCUYKU NPEeACTaBEeHM
FOAWHM, OCBEH aKO U3PUYHO HEe € NOCOYEHO ApYro. PUHAHCOBUSIT OTHET € NPeACTaBeH B XUNSAM
Obnrapcku nesa, OCBEH ako M3PWUYHO He e NocoYeHo Apyro. dPuckanHaTta roguHa Ha baHkaTa e
kaneHgapHaTta roguHa.

bas3a Ha oueHKa

MHaovBmayanHuaT oMHaAHCOB OTYET € M3roTBEH Ha Gasa uctopmyecka CTOMHOCT, C U3KITHYEHNe
Ha cnegHoTo:
e (pvHaHCOBM aKTMBM U NacuBK (BKMIOYMTESNHO OEPUBATUBHU UHCTPYMEHTN), OLIEHEHWN MO
crnpaseasimBa CTOMHOCT;
e aKTUBW, ObpXaHW 3a npogaxba, OUEHEHM MO cnpaBennvBa CTOMHOCT, HamarneHa c
pasxoauTe 3a npoaaxoba;
e 3aabihKeHus 3a 00e3LleTeHMs MPU NEeHCUOHNPAHE, OLIEHEHW NO HacTosILLaTa CTOMHOCT
Ha 3a4bIDKEHMETO 3a 00e3LeTeHne Npy NEHCMOHNPAHE.

MpunaraHe Ha NPUGNU3NTENHU OLIEHKU U NPELIeHKU

PUHAHCOBUTE OTYETU U (bI/IHaHCOBVIFIT pe3ynTtat Ha baHkaTa ce BnNuAAT OT npeanosioxXeHud,
OUEHKN N NpeleHKN Ha pbKOBOACTBOTO, KOUTO MNMpU HeobxoanmMocCT TpFI6Ba na 6vpar HanpaBeHu
B XO04a Ha M3rotBAHEeTO Ha MHOMBUAOYaAITHUA (*JVIHaHCOB otyeT. [JencreutenHute pe3yntatun
MoraTt ga ce pasrindaBat OT TE3U OLEHKN.

Bcuukn oueHkM 1 npeanonoXxeHus, Konto ce uaunckeat ot MC®O, ca Han-gobpu oueHKkn B
CbOTBETCTBME C npunoxmmmnsa ctaHgapt. OueHkUTe W npeueHkuTe ce onpeaensT
CUCTEMATMYHO M ce BasmpaT Ha UCTOPUYECKUST ONUT U APYrn hakTopWu, KOUTO BKOYBAT U
oYyakBaHuMsiTa 3a Obaewm cbOUTUS, KOUTO ce MpuemMaT 3a BEpOsATHM NPU OonpeaeneHu
obcToaTencTea. BepHocTTa Ha CHETOBOAHMTE OLIEHKM U MPELIEHKN Ce crieamn perynsipHo.

BaHkata npaBu OLEHKM M MpEeLeHKU 3a Lennute Ha CYEeTOBOACTBOTO WU OMNOBECTABAHETO.
MonyyeHnTEe CHETOBOAHM OLIEHKM, MO AeUHULIMS, PSAKO LLE ca paBHM HA CbOTBETHUTE peariHu
pesynTtaTu. [peLeHkMTe Ha PbKOBOACTBOTO 3a onpeAeneHn no3uumum ca ocobeHo KpUTUYHK 3a
vHaHCOBMSA pe3ynTaT U CbCTOSIHUE, Nopaan CbLLUECTBEHUA cu pa3mep. ToBa ce oTHacs 3a
cneaHvTe No3vLUK:

3arybu ot obe3ueHKa Ha KpeaUTHU eKCno3nuum

Ob6esueHknTe ce onpenensTt B pa3Mep, paBeH Ha o4yakBaHaTa 3aryba 3a BCUMYKM (prHAHCOBU
aKTMBK, OTYMTaHN MO amMopTMU3MpPaHa CTOMHOCT, 3@ BCUYKN ObITOBU NMHCTPYMEHTU, OTYUTAHU NO
cnpaBeanuea CTOMHOCT 4pe3 apyr BceobxsateH poxog (CCOBH) w 3a 3agbanaHcoBwu
aHraxumeHTn. O4yakBaHuUTe KpeauTHU 3arybu ce otuntat B pasnuyHun dasu. MNMpoKpeant baHk
OT4MTa HETHO (cnep npucnagaHe Ha obesueHka) cnegHute 6anaHcosu nos3vumun: ,,Cpeacrtea B
ueHTpanHuM OaHkn", ,B3emaHus oT 06aHku", ,IHBECTMUMOHHM LEHHU KHMXA", ,Kpeautn un
B3eMaHus OT knveHTn" un [Jpyru aktuen" (BknoumTenHo obesueHkata). [JonbnHuTenHa
nHopMauma 3a cyeToBogHaTa nonuTuka Ha baHkaTa nNo OTHOWweHWe Ha obesueHkaTa Ha
KpeauTn moxe ga 6bae HamepeHa B npun. 4B.
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Bbasa 3a nsroresiHe (NnpoabLIKeHNE)
MpunaraHe Ha NPUGNN3UTENHUN OLIEHKN U NpeLeHKN (NpoabikeHue)

OueHsAABaHe Ha OTCPOYEHU AAaHBYHU aKTUBU

BbaHkaTa npu3HaBa OTCPOYEHU AaHbYHW aKTMBU CaMO [O CTeneHTa, OO KOSATO € BEepPOsiTHO, Ye
we Obae HanmMyHa AaHbYyHO obnaraema nevyanba, 3a cMeTka Ha KOATO Aa ce u3nonssar
edeKkTMTe 3a HamansBaHe Ha faHbka. [porHo3aTa 3a nedvanbaTta e 6a3upaHa Ha nocnegHus
6usHec nnaH kbm gekempu 2025 r., KonTto € ogobpeH oT Hag3opHusa cbBeT Ha baHkaTa u
crnegoBaTesniHo 0TpassiBa BUXKAAHETO Ha PbKOBOACTBOTO 3a Obaelumte BM3HeC nepcrnekTuBm.
MeproabT 3a AaHBYHO NNaHMpaHe Ha baHkaTa e neT roguHKn. 3a geTannu OTHOCHO NPU3HaTUTe
cymu BmxTe npun. 13 n 20.

Onuuu 3a yabmKaBaHe WM MpeKpaTABaHe W 3HA4YUMMWU CHETOBOAHU NPUONU3UTENHM
npeueHKN Npu onpeaensaHeTo Ha CPOKa Ha JIM3UHIOBUSI AOrOBOP

Mpn onpepensiHe Ha cpoka Ha NU3UHra PbKOBOACTBOTO B3ema Npensua BCUYKM hakTu U
obCcToATENCTBA, KOUTO Cb3aaBaT MKOHOMWYECKM MPEANOCTaBKN 3a yrNpaXKHsiIBaHE Ha onuus 3a
yObipkaBaHe unum oTkas OT npekpataBaHe. OnuuuTe 3a yabikaBaHe (Unu nepuoauTte cneq
onuus 3a npekpaTsaBaHe) ce BKIOYBAT B CPOKA Ha NM3UHIa caMo ako € A0CTaTbYyHO CUTYPHO, Ye
CPOKbLT Ha NU3nHra we 6bae yabimkeH (Unu, 4e AoroBopbT HAMa Aa 6bae NpekpaTen).

Mo-gony ca n3tpoeHn Haii-peneBaHTHUTE hakTopu NpY AOrOBOPY 3a NIN3UHT Ha crpaau:

e AKO CblLIECTBYBAT 3HAYMUTENHW HEYCTOMKM NPU YNpaXkHsiIBaHe Ha ONnuusi 3a NpekpaTsBaHe
(Mnu Npu He ynpaxxHsiBaHe Ha onuuMs 3a yabIhkaBaHe), TO B MOBEYETO Crly4aun ce CHUTa,
Yye CblUecTByBa AocTaTbyHa CUrypHocT, 4e baHkaTa e ynpaxHu onuuaTa 3a
yObmkaBaHe Ha Nu3uHra (Mnu HaMa aa ynpaxkHu onuusita 3a npekpaTsiBaHe).

e AKO Ce O4aKkBa HanpaBeHUTE 3HAYUTENHWN NOAOOPEHNS HA HAETOTO UMYLLIECTBO Aa UMaT
3HauMTenHa ocrtaTb4yHa CTOMHOCT, TO B MOBEYETO Cllyvyau Ce CuUuTa, Ye CbliecTByBa
[locTaTbyHa CUrypHoCT, Ye baHkaTa Wwe ynpaxHu onuusita 3a yabihkaBaHe Ha NusuHra
(vnun HaMa aa ynpaxkHu onuusiTa 3a npekpaTsiBaHe).

e [pu nunca Ha ropHuTe ABe ycnosusi, BaHkata B3ema npenBua Apyrn dakTopw,
BKIOYBALLM MCTOpUYEcKaTa MPOABLINKUTENTHOCT Ha [OroBOPUTE 3@ JU3WHI, KaKTO M
pas3xoauTe U nponycHaTuTe nonau 3a 6usHeca, CBbpP3aHU CbC 3aMsiHa Ha NU3UHIOBUSA
akTuB. B noBe4yeTo criyyam onuuute 3a yabrkaBaHe Npu AOroBOPUTE 3a NU3WHT Ha
ocucK He ca BKIOYEHM B NMacvea Mo NM3uHra, 3awoTo baHkata 61 mMorna ga 3ameHu
akTuBUTE 6€3 3HaUMTENHM pasxoau 1 NponycHaTy nonau 3a GusHeca.

Ktm 31 gekemBpu 2025 r. HAMa noTeHUManHu 6baeLm n3xodsLum napuyHM NOTOLM, KOUTO He ca
Gunu BKNOYEHN B Nacvsa No fNn3nHra, 3aLloTo He € BMno JoCTaTb4yHO CUTYPHO, Ye NIM3NHIOBUTE
porosopm e 6baaT yabikeHu (Mnv Hama ga 6baaT npekpaTteHn).

CpoKbT Ha NM3UHIOBMSA [[OroBOp Ce npepasrnexga, ako onuuata 3a yabikaBaHe Obae
AEVCTBUTENHO YyNpaHeHa (Mnu HeynpaxHeHa) unu ako baHkata e Guna 3agbikeHa ga A
ynpaxHu (Mnu ga He 9 ynpaxHu). HannumeTo Ha goctatbyHa CUrypHOCT ce npepasrnexga camo
aKo HaCTbMM 3HAYMTENHO CLOUTUE NN NpoMsiHa B OBCTOATENCTBATA, 3acdaralim Ta3n OLEHKa,
KOUTO Ca nop KOHTpona Ha nuauHronony4vatend. [pe3 HacToswmus OoT4eTeH nepuoa Hama
PuHaHCOB ebeKT OT npepasrnexgaHe Ha nepyvoga Ha AOroBOpUTE 3a NU3WHT C Len Aa oTpasat
ynpaxHEeHUTE ONuUK 3a yobImKkaBaHe 1 npekpaTaBaHe.



NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

2

r

Bbasa 3a nsroresiHe (NnpoabLIKeHNE)

HoBu n nameHeHu cTaHAapTn

(i)

(ii)

CTaH,qapTVI, N3MeHeHunA n passdCHeHnA, KOUTO BeYye ca NpUunoXxeHun

N3meHeHuaTta B MCC 21: ,Jlunca Ha 3aMeHMMOCT" HsAMa [a OKaxaT BIIMSIHWE BbpXy
nHgmBuayanHus omHaHcoB oTveT. NameHeHunsTa, ogobpenn ot EC, BnmsaT B cuna 3a
roguLH1 nepmnoaum, sanoyeallmn Ha unu cneg 1 aHyapu 2025 .

CTaH.EIapTVI, U3MEeHEeHUA N pa3siCHeHus, KOUTO BCe Oolle He Ca NPUIOoXKeHN

MN3ameHeHuaTa Ha MCPO 9 nu MCPO 7: “Knacudukaumsa n namepsaHe Ha puHaHCOBU
WHCTPYMEHTU” MMaT HE3HAYUTESNHO BNUAHNE BbPXY UHOVMBUOYANHUS (PUHAHCOB OTYET
Mo OTHOLUEHWE Ha AOMbITHUTENHN OMOBECTABAHNA 32 PUHAHCOBUTE aKTMBU, OLIEHSABaHM
no cnpasefsfivea CTOMHOCT NpW NPOMEHU B cnpaBenvMBaTa CTOMHOCT, NPpU3HaTh B Apyr
BceobxBaTeH goxon. Perynaummrte, cBbp3aHM C 4OrOBOPHM YCIOBUS, KOUTO MoraT ga
NPOMEHAT MOMEHTA UMK pasmMepa Ha NawaHuaTa, KakTo U Te3un 3a PUHAHCOBU aKTUBM
6e3 npaBo Ha perpec, KbM MOMEHTa HAAMAaT OTpa)XkeHue. VIameHeHusiTa BNn3aT B cuna
3a roguLHM nepmnoau, 3ano4saium Ha unu cnen 1 sHyapu 2026 r.

roanwHn nopgobpenusa 3a MCPO (tom 11) ¢ usmeHexHma Ha MCPO 1, MCPO 7, MCPO
9, MC®O 10 n MCC 7 nmaTt He3Ha4nTENHO BNNAHME BbPXY MHOUBUAYaANHNA PUHAHCOB
OTYeT. MIaMeHeHusTa BN13aT B cuna 3a roauiliHn nepmoau, 3anodsalln Ha nnu cneq 1
aHyapu 2026 .

N3meHeHuatTa Ha MCPO 9 n MCPO 7: “[loroBopu 3a enekTpoeHeprusd, 3aBucella ot
npupogaTta” HAMa Aa oKaXaT BIIMSIHME BbPXYy WHOMBUOYANHUS (OUMHAHCOB OTYET.
M3meHeHusATa Bnm3aT B cuna 3a rogulHn nepruoau, 3anoysailm Ha unu cneg 1 aHyapm
2026 .

MC®O 18 “IpencraBsiHe 1 onoBecTsiBaHe BbB (hMHAHCOBU oT4eTK” 3ameHss MCC 1 u ce
OYaKBa [a OKaxe BIMSIHNE BbPXY MHOUBMAOYANHUS OTYET 3a NpUXO4u M pasxoaun. Tosm
CTaHO4apT BbBeXAa HOBW OnNpedeneHus 3a HSKOW KaTeropum MeXAWHHM CymMu B
NHAMBMAYanHWs oT4yeT 3a nevanbarta unu 3arybarta. Bb3 ocHoBa Ha aHanu3 Ha Gu3Hec
MOAENUTE U U3TOYHMUUTE HA MPUXOOU € HanpaBeHO 3aKIHYEHUEeTO, Ye OCHOBHUTE
OusHec penHocTM ca B obnactute ,MHBECTUpaHe BbB (UHAHCOBM aKTMBU® U
,NpegoctaBsHe Ha (uHaHcupaHe Ha KnueHTn“. OcBeH ToBa, MOXE Oa Bb3HUKHAT
AOMbIHUTENHN W3NCKBAHMSI 3a OMOBECTSABAHE Ha MokasaTenu 3a npeacraBsiHe,
onpeneneHn ot pbkoBoacTBoTo. CTaHOApPTLT ONpeaens HacokntTe 3a obobLyaBaHe U
pasgensHe Ha onpegeneHyn no3vuuun. CTaHAapTbT HAMaA da OKaxe BfMsHUE BbPXYy
WHAMBMAYANHUS OTYET 33 (PUHAHCOBOTO CbCTOSHWME WM MHOMBMUAOYaANHUSA OTYeT 3a
napu4Hute notoun. MCOO 18 BnusaT B cuna 3a rogulLHM NepUoau, 3anodsally Ha Unu
cneg 1 anyapu 2027 .

MC®O 19 “ObliepHn gpyxectea 6e3 nybrnnyHa OTYETHOCT: OMOBECTSBaHUA” HAMa Ada
oKaxke BNusiHME BbPXy UHAMBMAYyanHWsa mHaHcoB otyeT. CTaHAapTbT, 3a KOMTO BCE
owle ce ovakea ogobpeHne ot EC, BnmM3a B cuna 3a rogullHyn nepmoau, 3anodsailm Ha
unu cneg 1 aHyapu 2027 r.

MCC 21 “IpeBanyTupaHe KbM xunepuHdrialMoHHa BanyTa Ha npeacTaBsaHe” HAmMa aa
oKaxke BNUsiHME BbpXy UHAMBMAYyanHUs dumHaHcoB otyeT. CTaHOapTbhT, 3@ KOUTO BCe
owle ce ovakea ogobpeHne ot EC, BnmM3a B cuna 3a rogullHyn nepmogu, 3anodsailm Ha
unu cneg 1 aHyapu 2027 r.
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Bbasa 3a nsroresiHe (NnpoabLIKeHNE)
HoBu n nameHeHun ctaHgapTh (npoabiKeHue)

He e Hanuue Nno-paHHO NnpunaraHe Ha CtaHaapTu, SAMeHEeHUA N pa3dCHEHUA, KOUTO BCE OoLle
He Ca BJ1e3/in B cuIa.

CoblLuecTBeHU CHETOBOAHM MONUTUKN

Mo-gony ca NpeAcTaBeHN CbLUECTBEHUTE CHETOBOAHM MOMUTMKM, NPUIIOXKEHN NPU U3rOTBSIHETO
Ha MHAMBUAYaNHWUS (PMHAHCOB OTYET, AOKOMKOTO T€ HE Ca OMOBECTEHMU B OPYrUTe NMPUIIOKEHUS
no-rope. MonutuknTe ca nocrnenoBaTenHo NpunaraHn 3a BCUYKM NpeacTaBeHn roAuHU, OCBEH ako
M3PUYHO HE € YNOoMeHaTo Apyro.

Onepauum B YyxgecTpaHHa BanyTa

(a) dyHKUMOHaNHa BanyTa u BanyTa Ha npeacTaBsiHe

Mo3nuunTe, KOUTO y4acTBaT B MHANBUAYaNHUS: PUHAHCOB OTYET, Ca USMEPEHM, KAaTO Ce M3Mos3Ba
BanyTaTa Ha OCHOBHaTa MKOHOMMYEecKa cpefa, B KoATo baHkaTa m3BbpLuBa CBOsiTa AEMHOCT
(,dyHKUMOHaNHa BanyTa”’). PUHAHCOBUAT OTYET € MpeAcTaBeH B ObNrapckuM neea, KOeTo e
dyHKUMOHaNHaTa BanyTa M BanyTa Ha npeacrtaBsHe Ha baHkata. Bcuukn cymu, nocodeHn B
NHAMBMAYanHWA UHAHCOB OTYET, Ca NPEACTaBEHM B XUISAW NeBa, OCBEH akO U3PUYHO He e
yrnomeHaTo apyro.

(6) Onepaunu n canga

AKTUBUTE M NAcMBUTE B YyXAECTpaHHa BanyTa ce npesanyTmpaTt BbB (OyHKLMOHaNHaTa BanyTa,
KaTO Ce M3MOoN3BaT BanyTHN KypCOBE MNP MPUKITIOYBaHE, a No3NLMUTE, CBbP3aHN C NPUXoau u
pasxoaum, ce npeobpasyBaTt Mo UKCUHIa KbM MOMEHTa Ha onepauudara. [evyanbute u 3arybute,
nonyyYeHn B pes3ynTaT Ha CAEnkn B YyXXAecTpaHHa BanyTa M OT MNpeouleHKka Ha MOHEeTapHU
(PUHAHCOBM aKTMBM W MNacuBW, AEHOMWHMPAHW B YyXXOecTpaHHa BanyTa, ce OTpassBaT B
VHOVBUAOYaANHUSA OTYET 3a NPMXoaM U pa3xoau (HETEH J4oXo4 OT BanyTHU onepaumm).

Mpv NpoMsiHa B cnpaBeanuBaTa CTOMHOCT Ha akTMBM B Yy)kaa BanyTa, KOMTO ca KnacuduumpaHm
kaTo (UHAHCOBM aKTMBW MO ChnpaBeasiMBa CTOMHOCT npe3 [Apyr BceobxBaTeH [0XoA,
AEHOMWHUpaHW B YyXXda BanyTa, ce onpeaenaT OTAENHO OT pasfuKuTe, KOMTO Npousnu3aT oT
pasnuKM BbB BaryTHWUTE KypcoBe OT aMopTu3vpaHaTa CTOMHOCT Ha LeHHaTta KHura u apyru
npomMeHu B 6anaHcoBaTta CTOMHOCT Ha LieHHaTa kHura. KypcoBuTe pasnuku no oMHaHCOBM aKTUBU
(AbNroBN MHCTPYMEHTHM) MO CrpaBeasIMBa CTOMHOCT Npe3 Apyr BceobxBaTeH 40X04 ce oTpassisaT
B MHOMBMAYANHUS OTYET 33 NPUXOAN U pasxoau.

HenapnyHnTe akTuBW, OLEHSIBaHW MO MUCTOPUYECKA LieHa, KOUTO ca AEHOMUHUpaHU B Yyxaa
BanyTa, ce OLeHsIBaT No 0OMEeHHMs1 KypcC, KOUTO € NMPUMOXMM KbM AaTaTa Ha MbpBOHAYaNHOTO
npv3HaBaHe.

Kbm 31 pgekemBpu 2025 r., MOHeTapHUTE (DUHAHCOBWM aKkTMBM W NacuBW, OEHOMUHUPaHW B
yy)xgecTpaHHa BanyTa, ca oueHeHW B Obnrapckv nesa no oduuymanHua Kypc Ha Bbnrapcka
HapoaHa 6aHka (,BHB"): 1.95583 nesa 3a 1 eBpo n 1.66355 nesa 3a 1 w.a. (2024 r.: 1.95583
nesa 3a 1 eBpo 1 1.88260 nesa 3a 1 w.4.).
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CobLuecTBeHU CYETOBOAHM MONUTUKK (NMPOoAbINKEeHue)
Mpuxoam oT NMXBU U pa3xogu 3a NINXBU

MpuxoguTe OT NUXBU N pasxoauTe 3a SIMXBU Ce NpuU3HaBaT TEKYLLO B MHAMBMAYANHUS OTYET 3a
npuxoam 1 pasxoam 3a BCUYKM JIMXBOHOCHW aKTMBM 1 Nacuem No metoda Ha edbekTUBHUS NNXBEH
NPOLEHT 3a Nepuoda, Npe3 KOMTO Bb3HUKBAT. ,EQEKTUBHUAT NNXBEH NPOLIEHT" € NPOLEHTHT,
KOUTO TOYHO OMCKOHTMpa ObaewmuTe napuyHM noTouu, KOMTO Ce OvakBa fa NocTbnAT npes
NPOrHO3HMA XUBOT Ha (OMHAHCOBUS MHCTPYMEHT, OTHacALLM ce Ao:

e OpyTHaTa 6anaHcoBa CTOMHOCT Ha (PMHAHCOBUSI aKTUB; UK

e amopTuaMpaHaTa CTOMHOCT Ha PMHaAHCOBUSA NacuB

Mpu n3umcnsasaHe Ha ePeKTUBHUA NUXBEH NPOLEHT 3a (PHAHCOBU MHCTPYMEHTU, Pas3fnnyHun oT
3aKyneHu Unu MbpBOHaYanHo cb3gageHn (PMHAHCOBU akTUBK C KpeanTHa obesueHka, baHkaTa
oueHsBa 6baelwmTe NapyvyHW NOTOLUM, KaTo B3ema npeasui BCUYKU [OrOBOPHW YCMOBWUS Ha
hrHaHCOBUSA UHCTPYMEHT, HO HE 1 OMakBaHaTa kpeautHa 3aryba (ECL). 3a dmHaHcoBM akTmBew,
KOUTO Ca 3aKyneHu Unmn NbpBoHa4anHo cb3gageHu HaHCOBU akTUBU C KpeanuTHa obesueHka,
ce n3yncnsaBa KopurmpaH 3a KpeauTHU 3arybu edekTMBEH NXBEH NPOLIEHT, KaTo ce uanonasat
NPOrHO3HM ObAeLLM NapuyHn noToum, BrnroumTenHo ECL.

N3uncnsisaHeTo Ha edheKTUBHMS NTMXBEH NPOLIEHT BKIOYBA TPpaH3aKLMOHHM pasxoam v nnaTteHu
WA MNOMYYEHU TaKCW, KOMTO ca HepasfernHa 4YacT OT edEKTMBHUS JIMXBEH MPOLIEHT.
TpaH3aKUMOHHNTE pa3xoau BKMOYBAT AOMbLIHUTENHU pPasxodn, KOUTO ca MPSIKO CBbp3aHu C
npuaobuBaHeTo UNKN Cb3aaBaHETO Ha (PMHAHCOB aKTMB U (OUHAHCOB NacuB.

EEeKTUBHMAT NUXBEH NPOLIEHT Ha (PMHAHCOB aKTMB UM PMHAHCOB MacuB ce U34ucnsisa npu
MbpBOHAYarHo NpM3HaBaHe Ha OUHAHCOB aKTUB UNW prHaHCOB nacue. Mpu n3uncnsaBaHeTo Ha
NpUxXoauTe U pasxoauTe OT NUXBU ePEKTUBHUST NIMXBEH NPOLEHT ce npunara kbMm GpyTHaTa
GanaHcoBa CTOMHOCT Ha akTuBa (koraTo akTUBBLT He € C KpeauTHa obesleHKa) UnmM Kb
amopTusMpaHata CTOMHOCT Ha 3adbibKeHMeTo. EEeKTUBHMAT nMXBEH NPOUEHT ce
npepasrnexaa B pesyntaT Ha NepuoanyHa npeoleHka Ha napuyHmMTe NoToum OT UHCTPYMEHTU
C NnaeaLy IMXBEH NPOLIEHT, 3a A 0Tpa3n ABWKEHNETO Ha NasapHUTE NIMXBEHW NMPOLIEHTW.

3a (bVIHaHCOBI/ITe aKTUBWN, KOUTO Ca C KpeaunTtHa obe3ueHka cneq NbpBOHAYaNHOTO NMp1U3HaBaHe,
JINXBEHUAT OO0X04 Ce Uu34dnucndaBa 4pes3 npunaraHe Ha e(beKTI/IBHVIﬂ JINXBEH MPOLUEHT KbM
amMmopTun3npaHaTta CTOMHOCT Ha CbI/IHaHCOBI/IFl akTMB. AKO B MOCNEACTBME aKTUBBLT BeYe He e
C KpeauTHa obesueHKa, N34MCNSABAaHETO Ha NNXBEHMWS AOXO0A4 ce npasun OTHOBO Ha 6pyTHa baza.

MocTbNNeHnsi, KOUTO ca MOMyYeHW MO OTNMCAHM KPeaWTW, He Ce Mpu3HaBaT B Mno3vuusTa
.fpuxoaun ot nuxeun“, a B ,Pasxoamn 3a obesueHka”.

anIXOJJM n pa3xoan oT TaKCU ® KOMUCUOHU

BaHkaTa npegocTtaBsa 6aHKOBM yCnyru Ha onsnyeckn nuua n busHec knmeHTn (npegumHo MCI1),
BKNIOYMTENHO OTKPMBAHE W ynpaBreHue Ha CMETKW, NpefocTaBsHe Ha 3aeMu, AeOUTHU u
KpPeAUTHU KapTu, nNnaTexHu yCnyrn B MecTHa M YyxgecTpaHHa BanyTa, KacoBu onepauuun Ha
MaLlUMHK 1 apyrn. TakcuTe 3a TeKyLlo yrnpaBrneHve Ha CMETKMN ce HaducnsaBaT no cmeTkaTa Ha
KMMeHTa exemeceyHo. TakcuTe, OCHOBaHW Ha TpaH3akuuW, ce HadyucnssaTt No cmeTkaTa Ha
KMWeHTa, Korato TpaH3aKuusTa ce OCbLiecTBU. TakcuTe 3a obcnyxBaHe ce Hauucnsasat
exxemece4yHo Ha 6as3a Ha uKcupaHu nNpoueHTK, onpeaeneHn ot baHkata. PasxoauTe 3a Takcu
M KOMUCWUOHWU NpefcTaenasBaT Ab/mkumn oT baHkaTta Takcwn no caenku ¢ apyrn 6aHku, u ce
npu3HaBaT KbM aTaTta Ha TAXHOTO Bb3HUKBaHE.
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CobLuecTBeHU CYETOBOAHM MONUTUKK (NMPOoAbINKEeHue)
Mpuxoam n pasxoau oT TaKCU U KOMUCUOHMU (NpoabIKeHne)

an/IXOLI,I/ITe OT TaKCuh 3a O6CJ'Iy)KBaHe Ha CMETKU U OPpYyrnTe TakCu 3a O6CJ'Iy)KBaHe ce npu3sHaBsat
3a nepuoa Ha npenocrtaBdHe Ha ycnyrarta. an/IXO[J,VITe, CBbp3aHn C TpaH3aKuunn, ce npn3HaBsat
KbM MOMEHTa Ha N3BbpLUBaHe Ha TpaH3aKuudTa.

HeteH goxop ot BanyTHU onepauuun

[oxoabT oT BanyTHW cOeJikn ce OTHacA npeaMMHO 3a pe3yntaTtute OT BallyTHU COENIKM C U 3a
KnueHTn. baHkaTa He M3BbpLiBa BallyTHMU onepaunn 3a CBOA CMETKa. B gonbrnHeHne Tasu
no3numn4 BKITKOYBa pe3ysitata OT HepealrimdnpaHu e(*)eKTVI OT BaJlyTHU NPEOLIEHKN.

PuHaHcoBU UHCTPYMEHTU

MNpoKpeout baHk knacuduumpa nputexaBaHUTe (PUHAHCOBU akKTMBM chnopen CbOTBETHUA
Oum3Hec mogen 3a ynpaerneHueTo um. [NMpaBu ce pasnuka mexagy criegHuTe 6usHec mogenu 3a
ynpaBneHne Ha hMHaHCOBU aKTUBMU:
e [NbpxaHe c Luen cbbupaHe”: BusHec moaen, YMATO LIEN € akTUBUTE Aa ObaaT AbpXKaHu,
3a ga ce cbbepaT 4OroBOpHUTE NapuyHM NoToum nog opmaTta Ha NMxBa 1 rmaBHMLA.
o [bpxaHe c uen cvbmpaHe n npogaxba“: busHec moaen, YMATO LEN € KakTo cbbupaHe
Ha JOroBOPHM NapU4HK NOTOLM, Taka M NpoAaKou Ha (PUHAHCOBU aKTUBM.
e [pyrn 6musHec mogenun”: Toan 6M3HeC Mmoaen ce nsnonasa 3a PUHAHCOBU aKTUBM, KOUTO
He ca HUTO no mogena “[dbpXxaHe ¢ uen cbbupaHe”, HUTO No mogena ,dbpXaHe ¢ uen
cbbupaHe n npogaxba“.

BbusHec mogenuTe 3a bMHAHCOBU akTMBM Ha BaHkaTa ce oueHsiBaT Ha ©asarta Ha rpynu oT
PuHaHCOBM akTuBM (MopTdpennun). PasnpegeneHneto kbM gageH GuM3Hec mogen crtasBa Ha
6asaTa Ha gencTeuTenHUTE obcToATENCTBa NO BpeMe Ha oueHkaTa. ToBa pelleHne ce B3numa
OT pbKOBOACTBOTO. CneaHnTe KpUtepuun, Hapea ¢ Apyru, ce B3emart npeaBua:
e OusHec cTpaTernsita u cTpaterysTa 3a ynpasrneHne Ha pucka Ha lNMpoKpeaouT BbaHk (u
MpoKpegut rpynarta);
e HaA4MHBLT, MO KOWTO CEe OUEHsIBa pas3BUTMETO Ha BM3HEC mMopena u ce oTuMTa npen
PBKOBOACTBOTO U Haa3opHus cbBeT Ha baHkaTa;
e aKo e mmano npogaxbwu B npeoxogHW nepuogu, Yectotata, o6emMbT, BPEMETO WU
nNpuYMHUTE 3a Te3n npoaaxbu, KakTo U oYaKkBaHUATa 3a 6baeLln TakmBa.

KaTto pesyntar, cnegHute no3nuum ot OTyeTa 3a PUHAHCOBOTO CbCTOAHME CE BKIHOYBAT KbM
Ou3Hec mogena ,abpXaHe ¢ uen cvbupare®: ,Cpeacrtea B LeHTpanHu 6aHkn®, ,Baemanuns ot
BaHkun®, ,KpeouTtn 1 B3eMaHuns oT KNUeHTK, HeTHo", ,[pyrn aktueu®. ,IHBECTULMOHHUTE LIEHHN
KHWKa“ (KOUTO ca ABbMArOBU MHCTPYMEHTU) Ce OTHAcAT KbM OGU3HeC mMogena ,AbpXaHe C uen
cbbupaHe 1 npogaxba“. CbLLo Taka, HeronsiMa cyMa akumm, OTYMTaHu KaTto 4acTt OT no3uuusaTta
,/IHBECTULIMOHHNTE LIEHHM KHWXKA“, Ce BKNHYBAT KbM Moena ,ObpXaHe C uen cbbupaHe u
npogax6a“. ,[JepuBatvBHUTE (PUHAHCOBU aKTUBM® Ce OTHACAT KbM ,Opyrn GusHec mopenu‘.
Manka yacT akumu, oTYMTaHM KaTo 4YacT OT no3vumsita ,MIHBECTULMOHHUTE LEHHU KHUXKA®, ce
BKIMIOYBAT CbLLO KbM ,Apyru“ BU3HecC Mogenu.

Hama HeTupaHe Ha puHaHCOBM akTUBU U (OMHAHCOBKU Nacusu.
lMocneaBawoTo npusHaBaHe Ha uHAHCOBM nacMBuM OOWKHOBEHO Ce M3BbpLUBA MO

amopTmanpaHa crtonmHocT. Camo fepuBatmBHUTE (OMHAHCOBM MacuMBM Ce Mpu3HaBaT Mo
cnpaseanunea CTOMHOCT.
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ChblLuecTBeHN CYETOBOAHM NMONUTUKM (NPOoABLITKEHUE)
PUHAHCOBU NHCTPYMEHTU (NpoabITKeHME)

(a) ®PUHaAHCOBU aKTUBWU U NacUBU, OLEHSIBaHU NO cnpaBseanuBa CTOMHOCT B OT4YeTa 3a
npuxoan n pasxoau

duHaHCOBNUTE aKTUBM, KOMTO Ce BKMHOYBAT KbM ,OpyrM OGusHec mMogenu” ce oueHsiBaT no
crnpaBeanMBa CTOMHOCT B oOT4yeTa 3a npuxoau U pasxoan. Kbm Tax ce BknoysBaT
+JEpMBaTUBHMUTE (PUHAHCOBM aKkTUBK® 1 akuumnte. GHAHCOBM NacKBK, KOUTO Ce OLeHsBaT Mo
crnpaBeaniMBa CTOMHOCT B OTYeTa 3a Mpuxoau M pasxoaum, ca AepvBaTUBHUTE (PUMHAHCOBU
nacusu.

[epvBaTn, KOMTO MMaT MOMOXUTENHa cnpaBefnvBa CTOMHOCT KbM faTtaTta Ha 6anaHca, ce
oTyuTaT KaTo PMHAHCOBM aKTMBU B no3vums ,JepvBaTMBHU dMHAHCOBM akTuBK®. [epuBaTy,
KOMTO umaT oTpuuaTenHa cnpaeenvBa CTOMHOCT KbM AaTaTa Ha 6anaHca, ce otymTaTt KaTo
¢mHaHcoBM nacueu B nosvums ,JepuBaTMBHM doMHaHCOBM nacusBn®. baHkaTa knacuduumpa
onpegeneHn aepveBaTv KaTo XemMKMpalwy WHCTPYMEHTUM B KBanvduuupaHu Xemkupaim
B3aMMooTHoweHua (hedge accounting) B cbotBetrctBMe ¢ MC®PO 9. B Havanoto Ha
Xe)KNPAHETO Bpb3kaTa Mexay XemKupawmsa WHCTPYMEHT(M) n XemkupaHa no3vmumsi(un)
oduumnanHo ce AOKYMEHTUpaA, BKIOYUTENHO LENn u cTpaternm 3a ynpasneHue Ha pucka 3a
npegnpuemMaHe Ha xepKMpaHe U MeTof 3a oueHka Ha edekTuBHocTTa. baHkaTa oueHsBa
CbOTBETCTBMETO C U3MUCKBaHUATA 3a €(PEKTUBHOCT KaKTO B HA4YanoTo Ha XeLXNpaHeTo, Taka u
TeKyLLO.

[epvBatnBHUTE (DUHAHCOBU MHCTPYMEHTU MbpPBOHAYanNHO ce npu3HaeaT Mo cnpaBeanvea
CTOVHOCT, KaTO TpaH3aKLMOHHUTE pa3Xxoau Ce OTYMTaT B MHAMBMAOYANHWUS OTYET 3a NPUXOAMN U
pasxoaun. Mokynku n npodaxou Ha AepuBaTUBHU (PUHAHCOBWU MHCTPYMEHTU ce NMpu3HaBaT Ha
[aTaTta Ha TbpryBaHe — ToBa e faTaTa, Ha KosiTo baHkaTa ce aHraxupa aa 3akynu unu npogaae
MHCTPYMeHTa. [NocneaBalloTo MM OTYMTaHE CbLLO Ce OCbLLIECTBSABA MO CpaBeanvBa CTOMHOCT.
Meyan6u unu 3arybu, kouto ca pesysnTaT OT MPOMEeHU B crnipaBeasneBaTta CTOMHOCT, ce oTynTaTt
He3abaBHO B MHOMBMAYANHUS OTYET 3a NPUXOON U pasxoau 3a roamHara.

D,epVIBaTI/IBHVITe CbVIHaHCOBVI aKTMBU Ce OTNncCBaT, KOraTto ce noracu npaBoTo 3a Nojiyd4aBaHe Ha
napu4HM notouun ot ('*)I/IHaHCOBI/ITe aKkTMBu unu, korato baHkaTa e npexsbpsinia no CobLecTBO
BCUYKN PUCKOBE U MOJI3U, CBbpP3aHN CbC cobcTBEHOCTTA. ,D,epVIBaTI/IBHI/ITe CbI/IHaHCOBI/I nacuneu
ce oTnuceart, Npu noracdaBaHe B CliyvauTe, Korato 3aabimkKeHNMeTo € U3NbJiIHeHO, aHyInpaHo
nnn n3teye.

Heronama cyma akumu, oT4MTaHm KaTto 4yacT oT nosvuusaTa ,MIHBECTULNOHHUTE LIEHHN KHXKA®,
ca KnacuduuMpaHu KaTo OUEeHsiIBaHW MO chpaBednnBa CTOMHOCT B OTYeTa 3a Npuxoaun wu
pasxoan. o npuHUMN He e Hanuue HaMmepeHve da ce TbpryBaT WUnu npogasaT, HO npwu
HeobxognmocT morat ga 6vaat npogageHu. Npu NbpBOHAYaANHOTO UM MpU3HaBaHe Te ce
oTyuTaT Mo crnpaeennMBa CTOMHOCT, BKIMIOYUTENHO TpaH3aKUMOHHUTE pasxoau. lNMocneasawoTo
MM OTYMTaHEe Cce OCbLUecTBsiBA NO cnpaBeanuBa CTOMHOCT. [leyanbu wn 3arybu, KouTo
npousTn4aT OT MNPOMSHA B cripaBefnvBaTa CTOMHOCT, Ce Npu3HaBaT B OTYETa 3a Npuxogu u
pasxoau B no3nuus ,HeteH goxoa oT MHBECTULMOHHU LEHHU KHMXKA”.

(6) PuHaHCOBU aKTUBMU, OLIEHSIBaHM NO amOpTM3MpaHa CTOMHOCT

PUHaAHCOB aKTMB ce Knacudunumpa KaTo oLeHsaBaH Mo amopTM3npaHa CTOMHOCT, ako CbLUNAT ce
OTHacsa kbM BM3HeC moaena ,AbpXaHe C uen cbbupaHe“ n 4oroBOpHUTE NapuyHU NoToumM ca B
CbOTBETCTBME C NPUHLUMMNA 3a NfalaHe eqUHCTBEHO Ha rmaBHuLa U nuxea. Tesn huHaHCOBU
aKkTVBM Bb3HWKBAT, KOorato baHkaTa npegocTaBm cpeacTBa AMPEKTHO Ha CTpaHaTa no 40rosopa,
KaTo He e Hanvue HamepeHne 3a TbpryBaHe Ha B3eMaHEeTO.
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PUHAHCOBU NHCTPYMEHTU (NpoabITKeHME)

Te3n oMHaHCOBM aKTUBM MbpPBOHAYaNHoO ce Npu3HaeaT Mno cnpaBeannMBa CTOMHOCT, B KOSITO ce
BKITIOYBAT U pas3xoauTe No TpaH3akumsiTa, KaTo nocrneasaliata UM OLeHKa e No aMmopTuamMpaHa
CTOMHOCT, KaTo ce npunara MetogbT Ha ePekTUBHUA NUXBEH NpoLeHT. O4YakBaHUTE KPEAUTHM
3arybu ce npusHaBaT OCHOBHO 4pe3 Tpu haszoB mMogen (npus. 33 OTHOCHO CYeToBOAHaTa
nonuTuka 3a obesueHka Ha KpeanuTu, Kakto 1 npun. 7 u npun. 18). Ako pasMepbT Ha 3arybaTa
oT obe3LeHka Hamanee, To obe3lueHKaTa ce HamarnsiBa U cymaTa Ha HaMarneHMeTo ce Npu3Haea
B MHAMBMAYanHMSA OTYET 3a Npuxoam un pasxoan. ObesueHka Moxe aa ce pegyumpa oo pasmep
Ha OpyTHaTa 6anaHcoBa CTOMHOCT, KOSATO 61 Bna HanuyHa KbM JaTaTa Ha OueHKaTa, ako He e
6una Hanuue obesueHka. Kpeautn n B3emaHusi ce oTNMCBAaT, KOraTto ce noracu npasoTo 3a
nosfly4aBaHe Ha NapuyHu NoToum oT PUHAHCOBUTE akTUBM UK Korato baHkaTa e npexebpnuna
MO CbLLECTBO BCUYKN PUCKOBE U MOM3K, CBbP3aHM CbC cOOCTBEHOCTTA. B AombnHeHne, koraTo
KpeauTuTe n B3eMaHusiTa ce NPecTPyKTypupaT CbC CbLUECTBEHO PasfiIM4yHN CPOK M YCIOBMS,
MbpBOHAYANHUAT PUHAHCOB aKTMB Ce OTMMCBA U Ce 3aMeHsi C HOBUSI (OMHAHCOB aKTUB.

(B) ®PMHaAHCOBM aKTMBM, OLIEHABaAHM NO cnpaBegsiMBa CTOMHOCT Npe3 Apyr BceobxBaTeH
Aoxop (,CCABAOY)

durHaHCOB aKkTMB ce Knacudguumpa n npusHaea KaTo OLEHsIBaH No cnpaBeainBa CTOMHOCT, KaTo
NpOMeHUTE B CrnpaBeaniMBata CTOMHOCT Ce npu3HaBaTt npe3 Apyr BceobxBaTeH LOXOA, ako
MHAHCOBMAT aKTUB Ce OTHacs KbM BM3HeC Moaen ,AbpXaHe ¢ uen cbbupaHe unu npogaxba’.

Mo npuHuMn ,MIHBECTMUMOHHMTE LieHHN kHka (CCOBL)“ ce oTHacaT KkbM 1031 6M3Hec moaen.
KputepuaT 3a napuvyHUTE MOTOUM Ce MNpoBepsiBa MHAMBMAyanHo. Bcwumuku gbnrosu
WHBECTULMOHHM LEHHN KHWxa Ha baHkata kaTto usno ca B CbOTBETCTBME C MPUHUMNA 3a
nnawiaHe eauMHCTBEHO Ha rMaBHWUA M NNXBa, KaTo MoraT U ga O6baaT npogageHu npu
HeobxoammocT. B gonbfiHeHWe, HeronsgMa cyma akuuu (CbLiO, OTYMTaHM KaTo YacT OT
nosuumaTa ,IHBeCcTMUMOHHUTE ueHHn kHmka (CCOBM)“), ce BknoyBaT KbM TO3n BM3HEC Moaen.
Mo NnpuHUMN He e Hanuue HaMepeHne aa ce TbpryeaTt Uin NpogaBaT Te3n akLumu.

Mpn nmbpBOHAYaANHOTO UM Npu3HaBaHe MHAHCOBM aKTUBW, OLEHSIBAHW MO crpaBeanvBa
CTOMHOCT npe3 Aapyr BceobxBaTeH JOXOA, Ce OTYUTaT No cnpaBeanvMBa CTOMHOCT, BKITHOYUTENHO
TPpaH3aKUMOHHUTE pa3xoan, KOUTO AMPEKTHO ce OTHacAT Ao nNpuaodmnBaHeTo Ha MHaHCOBUTE
aktuewn. NocnegBawoTo MM OTYNTAHE Ce OCbLLECTBSIBA NO CnpaBeasieBa CTOMHOCT. [Nevan6bu n
3arybu, KoMTo Npom3TM4aT OT NPOMsiHa B CNpaBeasimBaTa CTOMHOCT, Ce Npu3HaBaT B oT4yeTa 3a
BceobxBaTHMA ooxon B no3vuus ,[1pomsHa B NpeoLeHbYHNs pe3epB OT PUHAHCOBU aKTMBM,
OTYUTaHK NO cnpaBenvBa CTOMHOCT B ApYr BceobxBaTeH Aoxoa”. AKO (OPMHAHCOBUAT akTuB ce
otTnuwe unn 6bae obesueHeH (noBeye nMoapoBGHOCTM MO OTHOWeEHWe Ha obesueHkata ca
HanuyHn B npun. 33), akymynupaHaTta nedvanba wnu 3aryba, npusHata npegu ToBa B
.l IpEOLIEHbYEH pe3epB®, ce MNpu3HaBa B WMHAMBMAYANHUS OTYET 3a NPUXOAN U pasxoqum.
MpuxoouTe OT NUXBW, U3YUCIIEHN MO MeToda Ha e(EKTUBHUA JMXBEH MPOLIEHT, KaKToO WU
pe3ynTarbT OT NPOMSHA BbB BanyTHUTE KypcoBe OT (PMHAHCOBU aKTBU, KOUTO Ca OLEHABAHM
no cnpaeegnunBa CTOMHOCT Mpe3 Apyr BceobxBaTeH 0X0[4, Ce Npu3HaBaT B MHAMBMOYaNHUA
OTYET 3a Npuxoam n pasxoau. [Npuxoan oT AMBMOEHTU OT PUHAHCOBU aKTUBM, OLIEHSIBAHWU MO
crnpaBseannBa CTOMHOCT Npe3 Apyr BceobxBaTeH JOXOA, Ce Npu3HaBaT B UHAMBUAYaNHUS OT4YeT
3a Npmxoam n pas3xonm, 4OKaTO HaTpynaHaTa CTOMHOCT B pe3ynTaTt Ha NPOMEHMU B LIEHUTE He ce
npu3HaBa npu oTnMcBaHe (He e Hanvue Bb3CTaHOBSABaHe).

Mokynku 1 npoaax6u Ha UHAHCOBM aKTUBW, OLLEHSIBAHM MO CrpaBeanvBa CTOMHOCT npe3 apyr
BCceobXBaTeH 0X0f, Ce NpMU3HaBaT Ha AaTaTta Ha TbpryBaHe. Te ce OTnMCBaT, Korato ce noracu
NpaBoTO 3a MNofy4yaBaHe Ha NapuyHM NOTOLM OT PMHAHCOBUTE akTUBK UK, korato baHkaTa no
CbLLECTBO € NpexBbprnna BCUYKM PUCKOBE M NON3U, CBbP3aHM CbC COGCTBEHOCTTA.
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(r) Apyru comHaHcoBM NacuBU, OLEHABaHU NO aMOpPTU3NpaHa CTOMHOCT

Hpyrnte cunHaHCOBM NacueuW, OLEHsIBAHW MO amMopTM3MpaHa CTOMHOCT, MbpBOHA4YanHoO ce
npu3HaBaT No cnpasefnvBa CTOMHOCT, HaMarieHa ¢ TpaH3akUMOHHUTE pa3xoan. Bnocneacreue
Te ce oueHsABaT MO amopTu3MpaHa CTOMHOCT NO MeToAa Ha e(EeKTUBHUA NMUXBEH MPOLEHT.
Bcska pasnuka mexgy NnoCTbNeHns, HamaneHun ¢ pasxoguTe 3a TpaH3akumaTa, U octaTbyHaTa
CTOMHOCT Ce OTpa3siBa B UHOUBMAYANHUSA OTYET 3a NPUXOAN N pas3xoan 3a CpoKa Ha AbIIroBUS
WHCTPYMEHT. PUHAHCOBUTE 3a4bIMKEHUS, OLEeHABaHM N0 aMOpTM3MpaHa CTOMHOCT ce oTnmucear
B MOMEHTa Ha TAXHOTO noracdABaHe — KoraTo 3a4biMKEHUETO € U3MbIHEHO, aHynupaHo unm
n3teve.

MpuHUMNK 3a oueHKa No crnpaBennMBa CTOMHOCT

[MbpBOHA4YanHO UMHAHCOBUTE WHCTPYMEHTM Ce MNpu3HaBaT Mo crnpasBegnmBa CTOMHOCT. B
obwua cnyyanm ToBa € TpaH3aKLMOHHATa LieHa B MOMEHTa Ha npuaobueaHe. NocneaBawoTo
UM NpU3HaBaHe B OT4eTa 3a (PMHAHCOBOTO CbCTOSIHME Ce OCbLLECTBSBA B 3aBUCUMOCT OT BUAa
Ha PMHaHCOBUTE UHCTPYMEHTU M € UK NO CrpaBeanvuea, UM No amopTU3MpaHa CTOMHOCT.
KaTto uano gpuHaHcoBUTE MHCTPYMEHTU NO CnpaBeasiMBa CTOMHOCT ce uamepBaT nepnoguyHo
BbB (PMHAHCOBUTE OTHETMU.

CnpaBegnuea CTOMHOCT € LeHaTa, kodaTto 6u 6una nonydyeHa npu npogaxba Ha akTUB WUNn
nnaTteHa npu nNpexeBbprsHe Ha nacue nNpu obuyamHa caenka mexay nasapHu ydacTHUUM Ha
OCHOBHUS (MW HaW-U3rogHUs Nasap) KbM JaTaTta Ha OLEHsIBaHe.

BaHkaTa npunara hepapxusita 3a cnpaBeanuBa CTOWHOCT cbrinacHo MC®O. MepapxusaTta
KaTteropmsvpa B TPU HMBA M3MNOM3BaHUTE XMMOTE3M MO OTHOLLIEHME HA METOAUTE 3a OLeHKa Ha
cnpaseanunea CTOMHOCT:

Hugeo 1

O6saBeHN (HekopurMpaHu) NasapHu LeHN Ha aKTUBHU Nasapu 3a MOEHTUYHM aKTUBW UK Nacuem,
A0 KomTo baHkaTta nma 4OCTbN KbM AaTaTa Ha oueHsaBaHe. Ma3apbT ce onpeaens KaTto akTBEH,
aKo nasapHUTE CAENKU C aKTMBa Uy Nacmea ce cpeLLaT 4OCTaTbYHO YEeCTO U B 4OCTaTbyeH obem,
3a Aa ce ocurypm HemnpekbcHaTa MHopmMauus 3a LeHara.

Hueo 2

PaanuyHu ot BKNOYEHNTE B HMBO 1 00sIBEHU LieHN, KOMTO MoraT ga 6baaTt HabnogaBaHu NPSAKO
nnn kocBeHo. lNpunaraHMte MeToamM 3a OueHKa ce OTHAcAT 4O NpubnukeHue KbM Tekyliata
cnpaBeanuea CTOMHOCT Ha NOAOOHW MHCTPYMEHTM U OO aHanu3 Ha AUCKOHTUPaHW NapuyHn
noTouu nNpu n3non3eaHe Ha HabngaeMmn NnasapH MPOMEHNBN.

Hueo 3

ToBa ca HeHabnwgaeMn BXOOALM AaHHM 3a AafeH akTUB UM nacuB. AKO He ca HanuyHu
Habntogaemun nasapHuM CTOMHOCTM, Ce U3MNOoM3BaT BbTPELLUHM NIMXBEHM MPOLEHTU 3a LenuTe Ha
Modena Ha OUCKOHTMPaHWUTE Mapu4HM NoToun. BbTpeluHuTe nNUMXBEeHU NPOLEHTUM oTpassiaTt
LeHaTa Ha pMHaHCMpaHe B 3aBMCUMMOCT OT BaslyTHaTta M MaTypuTeTHa CTPyKTypa, kaTo ce
npunara M puckoBa npemusi. BbTpewHuTe nuMxBeHW NpoLeHTU ca OOeKT Ha perynspHo
CPaBHEHWE C W3MNON3BaHWTE B CAENKUTE Mexay TPeTu CTpaHu M ca B CbOTBETCTBME C
PErynapHUTE TpaH3aKUMKM MeXay NasapHM y4acTHUUM NPW TEKYLUTE NasapHU YCIOBUS KbM
JaTaTa Ha oueHKaTa.
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CobLuecTBeHU CYETOBOAHM MONUTUKK (NMPOoAbINKEeHue)
MHBecTUUUM B ObLUEPHN NpesnpuaTrA

[blepHOTO npeanpuaTne € APYXKecTBO, BbpXy koeTo baHkaTa ynpaxHsiBa KOHTPO-.
KoHTponbT Hag ObLUEPHO OPYXKEeCTBO ce nocTtura, korato MNpoKpeouT baHk € nanoxeHa nnm
“Ma npaBo Ha NPOMEHMBA Bb3BPbLLAEMOCT OT Y4aCTUETO CY B AbLLEPHOTO APYKECTBO U Ypes
cBOsiTa BMacT Mma CnocoOHOCTTa Aa MOBNUsSie Ha Tasu Bb3BpblUuaemocT. MHBecTuuunte B
AbLLUEPHN NpeanpuaTusa ce oueHsiBaT No cebecToMHOCT, HamaneHa ¢ obesueHka. baHkaTta
npu3HaBa Npuxog oT AUBMAEHTU, CBbP3aH C MHBECTULMUTE B AbLUEPHUTE CY NpeanpusTus.

I'IapvaM cpeacTea U NnapuviHn eKBUBarneHTu

MapuyHWTE cpeacTBa 1 NapUYHUTE EKBMBANEHTHU BKIOYBAT GanaHcu ¢ MaTypuTeT No-ManbK OT
TpY Meceua, BKIIOYUTENHO NapuyHU cpeacTBa B GPOM UM HanmMYHOCTU Mo cMeTkM B Bbnrapcka
HapoaHa 6aHka 1 BaHkaTa Ha Mbpumsi, C U3KMHYEHNE HA MUHUMATTHUTE 3a4bIDKUTENHN Pe3epBy,
KaKTO U ObIMKUMM CyMU OT Apyrn GaHKu.

MapunyHn cpepcTBa v cpeacTBa B LieHTpanHu 6aHku BkouBaT napu B 6pot n canga B BHB m
baHkaTta Ha [bpumns, NpM3HaTU NO HOMUHAaNHaTa MM CTOMHOCT.

3ary6um ot o6e3ueHKa

BbaHkaTa onpegens npoBu3un 3a 3arybu oT obe3LeHKa KaTo CyMa paBHa Ha o4akBaHaTa 3aryba
3a BCMYKM (PMHAHCOBW aKTMBW, MPU3HATW MO amMopTu3MpaHa CTOMHOCT, 3a BCUYKM AbIITOBU
WHCTPYMEHTWU, OLEHsIBaHM NO cnpaBefnmBa CTOMHOCT C NPOMsiHa B cripaBeniMBaTta CTOMHOCT,
oT4yeTeHa npes apyr BceobxBaTeH 0oX0A4, U 3a 3agbanaHcoBnTe OMHAHCOBM MHCTPYMeHTU. KaTo
LAN0 3a oT4MTaHe Ha 3arybute ot obesueHka ce n3nonssa Tpudas3oB Mogern. 3a ga ce onpegenu
kou 6baeLLm MaKpOMKOHOMMNYECKN dhakTopu TpsibBa Aa O6baaT BKNHOYEHU, Ce M3MOoN3BaT OLIEHKN
n npegnonoxeHns. OcBeH ToBa, ONPedENsHETO Ha BEPOATHOCTUTE MpPU MPETErnsHETO Ha
CLieHapum1Te M3UCKBa ANCKPELMOHHWN PeLLIEeHUs.

MpoKpeant BaHk HauuMcngaBa npoBu3uMK 3a 3arybu OT obesueHka 3a cnegHute HanaHcoBu
nosvummn: ,Cpeactea B uUeHTpanHu 6aHkun®, ,Bemanua ot GaHku“, ,Kpeontn n B3emaHusi oT
KnneHTtn®, ,VIHBECTULMOHHN LEHHM KHXKA®, KAKTO N 33 (DUHAHCOBUTE aKTMBW, KOMTO nonagaT B
nosuums Apyrn aktmen®. YkazaHuTe nos3vumm ce NpeacTaBaT Nno HETHA CTOMHOCT C U3KIOYEeHne
Ha no3vumst ,VIHBECTULUMOHHM LEHHU KHWXa“ (ObMAroBM MHCTPYMEHTU), KOUTO Ce OoTyMTaT no
cnpaBegnimea cTorMHocT. ChoTBeTHaTa 3aryba ot obe3ueHka ce npuaHasa B COOCTBEHUS KanuTan
B no3uunsa ,lpeoueHbyeH pe3eps”.

HeTHa npomsiHa npu 3aryb6arta ot o6e3LeHKa

HetHata npomsiHa npu oGesLeHkaTa BKMOYBA YBENMUYEHUS, HamaneHuss U MNPOMEHN B
obesueHkaTa, AbIKally ce Ha HECBLLECTBEHU MOoaMMUKaLUN.
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3ary6um ot o6e3ueHKa (npoabikeHue)

3a uennTe Ha npusHaBaHe Ha 3arybu oT obesueHka ce npunara Tpu asoB MoAer, KOWTo e
GasupaH Ha ovakBaHW KpeauTHW 3arybu. PasnpenensiHeTo no ¢asu u3McKBa B3emaHe Ha
AVICKPELMOHHM peLUeHnst No OTHOLWEHMEe Ha AeduHMuMsTa Ha HeusnmbiHeHue, TpaHcdepw
mMexgy asute n onpefdensiHe Ha KpuUTepuu fanv e MMasno 3HauuMTenHoO yBeruYeHWe Ha
KpeaWUTHUS PUCK crep Npu3HaBaHeTo My B GanaHca:

o ®a3za 1: B obwmsa cnyyan, npy NbpBOHAYaNHOTO CU NMpU3HaBaHE BCUMYKM (DUHAHCOBU
aktmeu ce knacudgpuumpat BbB Pasa 1. lNpoKpeaut baHk onpepgens 3arybu 3a
o6e3ueHKa, YMATO CyMa CbOTBETCTBA Ha OYaKBaHWUTE KpeauTHU 3arybu 3a makcumym 12
MeceLa crief gataTa Ha 6anaHca, AOKOSMKOTO He € Hanuue 3Ha4YUTenHoO yBenuieHne Ha
KpPeaUTHUSA pUCK crnea MbpBOHAYanHoOTO NpusHaBaHe.

e ®asza 2: AKO e Hanuue 3Ha4uMTenHo yBenuMyeHne Ha KpeauTHUS PUCK, Toraesa ce
nsnonsea knacugukauma BbB ®asa 2 1 3arybute ot obesueHka ce onpeaensit kato
CTOMHOCT, KOSITO € eKBMBasieHTHa Ha oYakBaHUTe KpeauTHW 3arybu 3a uenus Cpok Ha
ekcnosvumsaTa.

e da3za 3: PHaAHCOBW aKTMBW, NPY KOMUTO € Hanuue Hem3nbiiHeHne, ce knacudpuumnpar BbB
dasa 3, kaTo 3arybuTte oT obe3LeHka CbOTBETHO CE YCTAHOBSIBAT KATO CTOMHOCT, KOATO
€ eKBMBarneHTHa Ha O4YakBaHUTE KpeauTHW 3arybum 3a uenua cpok. pu 3HavyMmum
€eKCno3numm NPOBM3NPAHETO Ha p1CKa ce onpeaensi Ha 6a3a Bb3CTaHOBMMUTE NapUyHn
notoun. o OTHOLWEHWEe Ha He3HauYMmuTe ekcrno3vumm 3arybute ot obesueHka ce
onpeaendart Ha 6asarta Ha noptdennHn napameTpu. MNMpmuxoguTe OT NUXBKU Ce NpU3HaBaT
Ha ocHoBaTa Ha HeTHa GanaHcoBa CTOMHOCT (HaManeHa ¢ NpoBM3usaTa 3a obesLeHka).
BbB ®Pasa 3 cbLo Taka ce BKMYBAT (PUHAHCOBU aKTMBWU, KOUTO ca 06e3ueHeHn npu
MbpPBOHAYaNHOTO CU Mpu3HaBaHe (3aKyneHu WM NbpBOHAYANHO Cb3[4agdeHu
uHaHCOBM akTuBK C KpeanTHa obesueHka (,POCI”)). Te ce oueHaBaT MbpBOHAYanHoO
no cnpaeeanuBa CTOMHOCT 1 6e3 npoBu3uns 3a obesueHka. POCI aktuBuTe, He3aBUCUMO
OT nocrneasaLly NPoOMeEHN B KpeAUTHUSA PUCK, ce Knacuduumpat BbB Pasa 3 40 TAXHOTO
noracsiBaHe.

3a nosuumsaTa [pyrn aktmeu® 3arybute ot obesLeHka ce onpenenat yYpes3 OnpocTeH noaxon.
Kato npaBuno nposusmmTe 3a 3arybute oT obesueHKka ce HauucnssaT Npu MbpBOHAYanHOTO
npu3HaBaHe U Ha BCHAKa criegpalla OT4eTHa JaTta KaTo Cyma, paBHa Ha OYaKBaHUTE KPEeaUTHU
3arybu o nagexa. 3a 1e3an 06MKHOBEHO KPATKOCPOYHM aKTMBM OBLLMAT Nagex € onpenerneH Ha
12 meceua.

[BmKeHneTo mexay asute e Bb3MOXHO M B [BETe MOCOKW, MpU YCroBUE 4Ye Beye He
CblUEeCTBYBaT OCHOBaHUATA 3a NpeauluHaTta Knacudukaumsa. B cnydaid, ye KpeauTHUAT puUck
Hamaree, Beye HauncrneHuTe 3arybm ot obesleHka ce pemHTerpumpar.

ChblLuecTBeHU U HecbLecTBEHM moaudmkaumm

Bcuukn npomeHn B OOroBOPHWUTE MapuYHM MOTOUM, KOUTO He ca ©Ounu [OOroBOpeHu B
MbpBOHAYanNHWs OOrOBOpP C KMMEHTA, ce cuuTat 3a moamdukaumn. 3a ga onpegenu ganm
MoauduKkaumaTa e cbliecTBeHa, GaHkaTa B3ema npensug BCUYKUM CbOTBETHM KAYeCTBEHWU U
KONU4ecTBEHN (hakTopw.
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3ary6um ot o6e3ueHKa (npoabikeHue)

CnegHuTe kayecTBEHN (haKTOpW Ce CYUTaT 3a CbLLECTBEHM MoaudmKaumm:

e [MpoMsIHA Ha CblLeCcTBYBaWMA AONbXKHUK NO KpeguTta (KpeauT, KpeauTHa JIMHUS,
oBbpapadT). M3knoyeHne 6m Guno npomsHa B pamMkuTe Ha €dHa U cbla rpyna
KOHCONMAMPaHU NpeanpuaTUs;

e MoAaMdMKauum Ha BanyTaTta, B KOATO € OeHOMWHUPaH (PUHAHCOBUAT MHCTPYMEHT 3a
O6baewo noracsaBaHe Ha Avbnra. MskniwouveHne npeacrtaBnsiBat BanyTute, KOMTO ca
obBbp3aHu ¢ gpyra Banyta ¢ dmkemnpaH BanyTteH kypc (BGN n EUR); n

e POMEHUN B JOrOBOPUTE, KOUTO HE OTroBapAT Ha kpuTepus 3a SPPI.

KonnuectBeHnaT ananua, HapudaH owe "10% NPV Tect", ce m3BbplUBa B CbOTBETCTBME C
OCHOBHUTE M3nckBaHusa 3a mogmdukaumm (MCPO 9 B3.3.6). ToBa o3Ha4aBa, Ye ycrnoBusiTa ca
CbLUECTBEHO pasfnnyHKU, ako OMCKOHTMpaHaTa HacToslla CTOMHOCT Ha Mapu4HMTe noToum npwu
HOBMWTE YCMOBMS, BKIMIOYUTENHO BCUYKM MNATEHM TaKCW, HETHO OT BCMYKM MOSTYYEHW TakCu U
OWCKOHTUPaHU C NomoLlTa Ha NbpBOHaYanHusa edekTMBEH NIMXBEH MPOLEHT, € Han-manko 10
NpouUEeHTa pasnunyHa oT AUCKOHTUpaHaTa HacTosLLa CTOMHOCT Ha OCTaBallmTe NapuyHM NOTOLUM
OT nNbpBOHavanHus duHaHcoB aktue. B cnydyan, 4Ye npomgaHata € no-manka ot 10%,
mMoamndmkaumaTa ce KnacuduumMpa KaTo HecbLleCTBEeHa M pasnukata mexagy HacrosiwaTa
CTOMHOCT Ha mMoguduuupaHMTe MapudHM noTounm u OpyTHata GanaHcoBa CTOMHOCT Ha
CblLECTBYBalMA aKTMB KbM Aartata Ha mogudmkaumsta e nedanbata wnm 3arybaTta oOT
MoauMdUuKaumaTa, NpM3HaTa B OT4EeTa 3a NpMxoam 1 pasxoam KbM gataTta Ha moaundukaumnara. B
cny4an 4ye npomsiHaTta e no-ronama ot 10%, moamdurkaumsTa ce Knacugpuumpa Kato CbluecTBeHa
M BOAM OO OTNMCBaHE Ha MbpBOHAYaNHUS aKkTUB U NpuU3HaBaHe Ha HOB aKTMB C Nevandu unu
3arybu oT oTnucBaHe, NpM3HaTK B OTYETA 3a NPUXOAM U pasxoau.

OTnucBaHe, Bb3CTaHOBsIBaHe U OUPEKTHO OTNUCBaHe

Korato eouH kpeaouT e onpeneneH kaTo HecbOMpaem, TO TOW ce OTNUCBa 3a CMeTKa Ha
HauucneHaTa obesueHka. MogobHM KpeauTu ce OTnNUCBAT cred M3BbpLUBaHE Ha BCUYKK
HeobXxooumK npoueaypu 1 cneq onpegensHe Ha pasmepa Ha 3arybarta. Bb3cTaHOBEHM cymu,
oTNMCaHW npegu TOBa, Ce Npu3HaBaT B MHAMBMAYaNHUS OTYET 3a MPUXOAM M pasxoan B
no3uuusita ,Pasxoamn 3a obesueHka”.

MpecTpyKTypUpaHn KpeguTHU eKcno3nuumn

MpecTpykTypupaHeTo ce onpeaenst kaTo NpoMsiHa Ha YCroBWUsiTA M [AOrOBOPEHOCTUTE MO
AadeHa KpeguTHa ekcnosvums NocpeaCcTBOM CKoYBaHe Ha crnopasymeHne mexay baHkaTta n
KNMeHTa 3a NpOMSAHa Ha NoracuTernHus nnaH no AoroBop 3a KpeauT B OTFOBOP Ha yBenunyeHune
Ha HacTosAMA UNK ObAeWUs PUCK OT HEWU3MbiIHEHWE, KOWTO Npou3TU4a OT KMMEHTA.
MpecTpykTypupaHnTe KpeanTHU ekcno3nuumn ce knacudpuumnpat BbB Pasa 3 kbM MOMEHTA Ha
NPeCTPyKTypUpaHe, ako € W3NbIIHEHO €AHO OT CredHUTe YCIOBMS: eKCcno3uumata € B
npocpoune Hag 90 gHu; n/vnn He MOXe fa ce ovakBa da Obae M3uano uannarteHa, nopaam
3HaAUMTENHU nnaTtexHu npobnemum Ha KnmeHTa. BbB  BCMYKM  OCTaHanu  crydau
NpecTpyKTypupaHnTe Kpeamtu ce knacudumumpart BbB dasa 2.
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AKTUBM, NpMaooMTU B 3aMsiHA Ha 3aeMU (U33eTU aKTUBM)

N33eTnTe akTuBM ca HetbMHAHCOBM aKTUBW, KOUTO ca NPUOOOUTM 3a CMEeTKa Ha KpeauTu KaTo
YyacT OT npoueca 3a U3NbIHEHME U ce oTYMTaT B nosuumsaTa ,dpyrv aktneun®. Npnoobusat aktne
ce 3anpuxogsiBa Mo Mo-HUCKaTa OT crnpaBedniMBaTa CTOMHOCT, HamarneHa C pasxoguTte 3a
npogaxota, n banaHcoBaTa CTOMHOCT Ha KpeauTa KbM gaTaTa Ha nssemeaHe. /133eTuTe akTnuBm
ca AbpxaHu 3a npogaxba n He ce amopTuanpart. Besika nocneaBalua obesLeHka Ha N33eT akTuB
[0 HeroeaTa cnpaseffvBa CTOMHOCT, HaMarneHa ¢ pasxoauTe 3a npogaxba, ce npusHaBa B
NHAMBMAYANHNS OTYET 3a NPUXOAN M pasxoan B no3numsa ,[pyrn pasxoaun“. Besiko nocneasallo
yBenMyeHne Ha crnpaBeanuBaTa CTOMHOCT, HaAManeHa ¢ pasxoguTe 3a npogaxba, oo pasmepa
Ha Npean ToBa HanpaBeHaTa obesueHka, CbLUO ce npusHaea B ,[pyrn npmuxogm* 3aegHo C
BCSAKAKBM peanuanpaHu ne4vanou unu 3arybu ot oTNMCBaHETO Ha aKkTUBA.

HemaTtepuanHu aktuem

CohTyep 1 nuueH3un

MpnoobutnaT unu paspaboTteH KOMMIOTbPEH codTyep ce npu3HaeBa Ha Gasza Ha pasxoauTe,
HanpaBeHu 3a npugobuBaHe unu paspaboTBaHe M BbBEXAAHE B eKCrroataums Ha KOHKPETHUS
copTyep. Tean pasxogn ce amopTmampat Ha 6asa Ha odakBaHUS noneseH XunBoT. CodpTyepsbT
MMa OYaKBaH NONe3eH XXMBOT 5 ro4MHN 1 ce TecTBa 3a 0be3ueHKa, ako MMa NnokasaHusi, 4e MoXe
Aa e Hanuue nogobHa. KoMnioTbpHUAT codpTyep ce oTunTa no LeHa Ha npuaobreaHe, HamaneHa
C HaTpynaHaTta amopTu3auus n 3aryburte ot obesueHka. AMopTusaumsitTa e, KakTo cnegga:

JInyeHsun 7 roanHun
Codpryep 5 roguHu

D,'b.ﬂ rOTpa|7||-m MaTepuanHun aktueu

AbnrotpaHWTe aKkTUBM ce NpPeacTaBAT MO UCTOpMYEcKa LieHa, HamarneHa C HaducrneHara
amopTu3auma u 3arybmute OT obesleHka CbIflacHO pelleHMe Ha pPbKOBOACTBOTO. B
McTopuyeckaTa LieHa ca BKITIOYEHM BCUYKM pa3xoam, KOMTO MoraT Aa 6baat AUPEKTHO CBbp3aHm
C NpuaobueaHeTo Ha akTBa. CbCTaBHM YacTU Ha eaQuH aKTMB ce MpU3HaBaT OTAESNHO, ako Te
MMaT pasnuMyeH MONe3eH XMUBOT WNU NPEedoCTaBAT pasfMYHU MO XapaKTep MNonsu Ha
NpeanpusITUEeTO.

MocnenBawy pasxoaW, CBbP3aHM C MOKynkaTa MMM NPOU3BOACTBEHW pasxodu, KOUTO ca
HanpaBeHu crnen NpuaobvBaHe Ha akTuBa, ce NPUGaBSAT KbM banaHcoBaTa My CTOMHOCT UMK ce
npu3HaBaT KaTo OTAEeNeH akT!B CaMo KoraTo nogobHM pa3xoam MoraTt Aa ce OLUEHAT HaaeXaHo U
KOraTo MMa BEPOSATHOCT OT TAX Aa NpousTekaT 6baeLly MKOHOMUYECKM Nnonaun. Beuukn octaHanm
pasxoaM 3a PEMOHT U NoAAPBbXKKa Ce BKMYBaT B MHAMBMAYANHUS OTYET 3a NpUXoau U pas3xoam
NpU TAXHOTO Bb3HMKBAHE.

3emsiTa He ce amopTuanpa. AMOPTM3aLUMATa 3a OCTaHanMTe akTMBM Ce HayucnsBa Mo NMHeeH
MeTOA, KaTo ce onpenens TsxHata ocTaTb4Ha CTOMHOCT 3a Mepuoga Ha Moyie3HUs UM XKMBOT,
KaKTO crnepga:

Crpagu 40 rogmHu
O63aBexnaHe 10 roamHn
Monob6peHus Ha HaeTn crpagun 10 roamHn
KomntoTtpm 5 roanHu
MpeBoO3HM cpeacTea 5 roguHu
Opyrn obaroTpanHyu maTepuantu akTuem 7 roguHn
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IMoNes3HNAT XMBOT U OCTaTbYHUTE CTOMHOCTU Ha D,'bJ'IFOTpaVIHVITe mMatepuariHm aktmBu ce
npepazsrmnexaat KbM BCdAKa OTH4EeTHa AaTta U ce Kopurmpart, ako € nogxoasLlo.

MepmnognyHo ce npaBu nperned Ha AbAroTpaHUTE akTMBM 3a obesueHKa, KakTo M Korato
onpeaeneHn cvbuTuS N obcTosITencTBa npeanonarat, 4Y4e WMa HaManeHue BbB
Bb3CTaHOBMMAaTa CTOMHOCT Ha akTuea. Korato 6anaHcoBaTa CTOMHOCT Ha akTuBa NnpeBuvlaBa
Bb3CTaHOBMMATa My CTOMHOCT, akTUBBLT ce obe3leHsiBa 4O pa3Mepa Ha Bb3CTaHOBMMAaTa My
CTOMHOCT, KOATO MpeactaeBnsiea no-ronsmarta oOT crnpaBeanmMBaTa CTOMHOCT Ha aKTuBa,
HamaneHa ¢ pa3xoauTe 3a npogaxbaTa n cToMHocTTa B ynotpeba Ha aktnea. O6esueHkaTa ce
oTpassBa B ,AOAMUHUCTPATMBHU pasxoan®.

Mevyanbute n 3arybute oT npogaxobuTe ce onpeaenaT Ypes3 cpaBHsSBaHE Ha MOCTbMSIEHUATa C
GanaHcoBaTa CTOMHOCT U ce npu3Hasart B ,[pyrn npuxoaw/(pasxogun) B HAMBUOYanHUs otyeT
3a NpMXoau 1 pasxoaw.

JIn3uvHr

MpoKpeaut baHk KaTo Nu3nHronony4varen

Mpu nognuceaHe Ha aoroBop baHkaTta npeueHsaBa Aanun 4OroBopbT NpeacTaBnsaBa Unm cbabpxa
nn3unHr. ToBa e cnyyasT, Npu KOWTO AOroBOPBT AaBa NPaBOTO Aa Ce KOHTPONMpa U3Mnon3BaHeTo
Ha dafeH akTuB 3a onpedeneH nepuog OT BpeMe cpelly 3annaiwiaHe. baHkata manonssa
Bb3MOXHOCTTA 3a OTYMTAHE Ha BCEKUM FIM3UHIOB KOMMOHEHT UM BCUYMKM CBBP3aHW C HEro
HENMU3NHrOBM KOMMOHEHTU KaTo eauH obuw, nuauHr. MpoKpeawut baHk npusHaBa akTuMB 3a
npegocTaBeHOTO NPaBO Ha MON3BaHe, KaKTo M NacuBM NO NU3UHI KbM AaTaTa Ha NpegocTaBsHe.
AKTUBMTE C NMpPaBO Ha Mon3BaHe Ce OLeHsBaT MbpBOHAYanHo no ueHata Ha npugobusaHe. Ta
BKITOMBA CTOMHOCTTA Ha MbpBOHaYanHarta oueHka Ha nacuea no SIM3UHT MITKC BCUYKX NIN3NHIOBU
nnawaHms, U3BbPLUEHN NPean UM Ha faTtata Ha Bb3HUKBAHE Ha NU3MHra, MbpBOHAYanHUTE
OVNPEKTHN pasxodn, MPOrHo3vpaHuTe pasxodm 3a OEeMOHTaX WM OTCTpaHsiBaHe, HamarneHu C
nonyyeHnTe CTUMyIM NO NU3nHra. AKTMBUTE C NMPaBO Ha MoNi3BaHe ce aMopTU3npaT no fiMHeeH
MeTOA 00 Kpasi Ha CpoKa Ha N3MHroBus JoroBop. Beuukm 3arybum ot obesLeHka cbLLo ce B3emaT
npeasua. NMacvBbT NO NM3UHra ce NpM3HaBa Mo HacTosIWa CTOMHOCT Ha NIN3MHIOBUTE NNaLlaHns,
KOWUTO BCE OLLE HE Ca U3BBLPLUEHN KbM TO3M MOMEHT. JIN3nHroBuTE NnallaHus ce AucKoHTupar
no avdepeHumnanHns NMxXBeH NPoLEHT Ha NM3nHronony4vaTtens. B nocneacreune Te ce oueHsBaT
Nno amopTu3npaHa CTOMHOCT, U3MNoN3Bankm MeToga Ha edoekTuBHaTa nnxea.

KpaTKOCpO‘-IHI/ITe JNIM3NHIoBM JOroBopu Unn NiM3NHI Ha akTBU C HUCKa CTOWHOCT He ce npu3HaBat
B GamnaHca. BmecTo TOBa Te3nM NMU3MHIXM Ce oTyMTaT 3a CpOoKa Ha JU3NHroBma OOroBop B
nHanBnayanHuA oTyeT 3a nNpuxoan n pasxogm B no3numa ,,ALI,MI/IHI/ICTpaTI/IBHI/I paaxo,qvl”.

JInanHrosute A0oroBopu ce npm3sHaBaT KaTo akTUB C NpaBoO Ha norfiaBaHe 1 CbOTBETHO NacuBu No
JIN3VHI Ha AaTtaTa, Ha KOATO JIM3UHIOBUAT aKTUB € Ha pa3snoJioXkeHne 3a 1U3nori3aBaHe ot baHkara.
Bcsko nM3nHroeo nnawlaHe ce pasnpenena mexay nacumea no yin3amHra n q.)VIHaHCOBI/ITe pas3xoawn.
PunHaHcoBUTE pas3xogn ce Ha4vucndaeaTt B nHOMBUOYaNHUA OTHET 3a nNpuxoau un pasxogn npes
nepuoaa Ha nnu3nHra, Taka 4e aa ce norny4dm noctoaHHa nepuoanyHa nnuxea BbPXY OCTaTbKa OT
3a4bINKEHNETO 3a BCEKN nepunoa. AKTMBBLT C npaBoOTO Ha Nosi3BaHe ce aMopTuU3npa 3a No-KpaTknA
OT NONEe3HnA XNBOT HaA aKTMBa U CPOKa Ha JNiM3nHra no NUHENHUA METOA.

AKTUBUTE C NpaBO Ha MON3BaHe ce MNPeACTaBsT KaTo YacT oT nosvumsaTa JbnrotpanHu
maTepuanHu akTueu” B oTyeTa 3a (OUHAHCOBOTO CbCTOSHUE.
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AKTUBUTE M NacMBUTE, Bb3HMKBALLM OT [OFOBOP 3a NN3UHT, Ce OLIEHsIBaT MbpBOHA4anHo Ha 6a3a
Ha HacTosILLaTa CTOMHOCT. 3a4biMKeHUsITa 3a NU3VHT BKIOYBAT HETHATa HacTosILLa CTOMHOCT Ha
crnegHuTe NM3VMHIoBM MnallaHns:
e (pMKCMpaHM NnawlaHms (BKNOYMUTENHO OUKCUPaHW NnaLlaHUs Mo CbLLECTBO), HamaneHu
C B3EMaHusITa 3a CTUMYMK 3a NU3MHT.

JInsmHroBnTe nnawaHMss ce AOUCKOHTMpaT C audepeHumnanHmnss JfUXBEH MPOLUEHT Ha
nuanHronony4vatens. Toea € NpoueHTbT, kKonTo baHkata 6u Tpabeano aa nnawa, 3a ga 3aeme
3a cxodeH nepuog OT BpeMe U Mpu cxodHo obesnedeHue cpedcTBaTa, Heobxoaumu 3a
nofny4yaBaHETO Ha aKTMB CbC CXOOHA CTOMHOCT Ha aKTMBa C MpaBO Ha MOfi3BaHe B CXogHa
MKOHOMMYECKa cpeaa.

Bcsako nu3nHroBo nnaiyaHe ce pasnpegenst Mexay nacvea no nuaunHra u oMHaHCOBUTE pa3xoaM.
Bnocneacteve nacvBuTe MO NIM3UHE CEe OLEHSIBAT, KaTO Ce U3Mon3Ba MeToabT Ha edheKTUBHMS
NUXBEH npoueHT. BanaHcoBaTa CTOMHOCT Ha MacuBa MO NU3MHra ce NpeoLeHsiBa, 3a Aa ce
OTPassAT MPEOLEHKUTE WM U3MEHEHMATA Ha JM3MHIOBMS [OrOBOp, MMM Oa ce OoTpassT
KOpUrMpaHuTe MKCMpPaHu Mo CbLLECTBO JIM3UHIOBY MNaLLiaHus.

CpOKbT Ha NMU3NHIOBUSI [OrOBOP € HEOTMEHUMUST Nepuog, 3a KOMTO NU3MHronony4YaTtensar uva
MpPaBoTO Aa U3MoM3Ba OCHOBHUS aKTWB; NepuoamTe, No OTHOLLEHWE Ha KOUTO CbLLECTBYBA ONuyst
3a yOobihkaBaHe UMK npekpaTtsiBaHe Ha NM3WHIOBUA OOroBOpP, ako € A0CTaTbYHO CUTYPHO, Ye
MM3UHIONONyYaTensT LLe YNpaXHW onuuaTa 3a yabikaBaHe Unv HaMa aa npekpaTy MM3MHroBms
[10roBop.

AKTMBMTE C MPaBO Ha Mon3BaHe Ce OLeHABaT MbpBOHA4arnHo Mo LeHata Ha npuaotuBaHe,
BKITHOYBALLA:
e CTOMHOCTTa Ha MbpBOHAYanHaTa oLieHKa Ha nacusa Mo NU3NHT.

Bnocnencrteue aktueute, ¢ npaBo Ha noJjidBaHe, ce oueHABaT Mo LeHa Ha I'IpI/ID,O6VIBaHe MUHYC
BCUYKMN HaATpynaHW amMopTu3aunn U BCUYKN HaTpynaHU 3ary6|/1 oT obesleHka u ce Kopurnpart
CrnpAaMo BCAKa npeoueHKa Ha nacuBa no Jin3nHra, Abinkalla ce Ha npeoueHka nin nsmeHeHune
Ha NMU3NHIroBmn4d OOroBop.

AKTMBUTE, C MPaBO Ha MOn3BaHe, Ce amopTU3MpaT MO fIMHEEH METOA 3a MO-KpaTKus CPOK OT
MONE3HNS XMBOT Ha akTMBa UM CpoKa Ha NIN3NHIOBMSA LOroBop. AMOPTM3ALMOHHUTE HOPMU Ha
aKTMBUTE C NPaBO Ha MOM3BaHe ca:

e [paBo Ha nonaseaHe Ha ocuc crpagn — 10 roguHu.

(a) JInanHroBara pgenHocTt Ha baHkaTa
BaHkata Haema oduc crpagu. [loroBopute 3a NU3MHI Ce CKIIoYBaT Ha MHAMBUAYanHa OCHOBA,
HO KaTo Usno cbabpxaT nogobHu obwim ycrnosus (BKM. MpekpaTaBaHe W MO4HOBSBaHE Ha
npaBaTa Ha nonssaHe). OCHOBHUTE XapaKTepPUCTUKN Ha NN3nHInTe ca o6obLweHn no-gony:
e Odwmc crpaguTte KaTo LANO ca HaeTn 3a dmkeupaH cpok ot 10 roguHw. JlnsmHroBute
nnawaHmsa ca ouKcnpaHu.

(6) Onuumn 3a yabmkaBaHe 1 NnpekpaTsiBaHe

B noroBopuTte 3a NU3MHI ca BKIOYEHW ONUUK 3a yAbImkaBaHe 1 npekpaTsaBaHe. Te ce u3nonssar
3a OCUrypsiBaHe Ha MakcumariHa ornepaTvBHa MbBKABOCT MO OTHOLLEHME HA YNpaBneHWETO Ha
aKTUBUTE, M3MON3BaHM B AelHocTTa Ha baHkaTta. 3a 3HauMMK CYETOBOAHM MPUONM3UTENHM
OLEHKWN W NPELIEHKM NPW ONpeaernsiHe Ha CpoKa Ha N3nHra, Monsi BWXTe Npunoxexue 2.
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(8) JIn3anHroBmn aKTMBM C HUCKA CTOMHOCT

PasxoauTe no nU3vHroBM akTMBW C HWUCKA CTOMHOCT Ce Npu3HaBaT No JIMHEWHUS MeTo npe3
oT4yeTHUs nepuog. ObLaTta CTOMHOCT Ha NMU3NHIOBUTE aKTUBY C HUCKA CTOWMHOCT € npeacTaBeHa
B NpunoxeHune 25.

[daHb4HO obnaraHe

,D,aH'b‘-IHOTO obnaraHe, OTpa3eHO BbB d)I/IHaHCOBVIFI OT4ET, € B CbOTBETCTBUE C 6'bJ'IFapCKOTO
3aKOHOOAaTENICTBO.

(a) Tekywm paHbUM

TekyWwUAT AaHbK 3a OTYETHUSA NEPUOA Ce usdncnsea Ha 6asa roguwHaTta obnaraema nevanba
Bb3 OCHOBA Ha JAaHbYHWUTE CTaBKM, BanvMaHW KbM JaTaTa Ha U3roTBSHE Ha OTYETA, U Ce Npu3HaBa
3a pasxoj B nepvoga, B KOMTO € Bb3HMKHana nevanbara. Pasxogute 3a gaHbuu, pasnuyHu oT
AaHbK BbpXy nevanbara, ce otumiTaTt Kato ,AOMUHUCTPATUBHU pasxoan”.

(6) OTcpoyeHun pgaHbLUM

OTCcpoyeHnsIT gaHbKk Bbpxy nevanbaTta ce onpegens no metoga Ha ©anaHCOBUTE nacueBM 3a
BCUYKM Bb3HUKHANM BPEMEHHM Pasfnvkv Mexay AaHbyHaTa OCHOBa Ha akTUBUTE M NacuBUTE U
TsixHaTa O0anaHcoBa CTOMHOCT BbB hMHAHCOBMS OTYET, U3roTBeH Ha 6asata Ha MCPO, npuetn
ot EC. OtcpoyeHn paHbYHM akTMBM Ce MNpu3HaBaT 3a HEM3MNON3BaHWM OaHb4YHU 3aryou,
HeM3non3BaHn AaHbYHW KpeanTu 1 Npucnagalin ce BpEMEHHWN pPasfnuki A0 CTENEHTa, A0 KOATO
€ BEeposATHO Aa ca Hanuue Obaelwim obnaraemu nedandu, cpelly kouto Te moraT ga obaar
n3nonssaHn. 3a onpeaensHe pasmepa Ha OTCPOYEHUTE AaHbYHN aKTMBW 1 NAacuBK Ce U3nonaesa
HOpMaTMBHO onpefenieHata faHbyHa CcTaBka B bBbnrapus, KosTo € B cuna KbM gatarta Ha
GanaHca, U ce oyakBa fa ce npunara, KoraTo CbOTBETHUAT OTCPOYEH AaHbyeH akTmB 6bae
peanuavpaH WM 3adbIDKEHWETO 3a OTCPOMEH [aHbK Bbpxy poxoaute Obae ypeaeHo.
[aHbYyHMAT nepuog Ha nnaHupaHe € 5 rognHn.

MpomaHaTa B OTCPOYEHWUTE [OaHbLM, KOATO € CBbp3aHa C MOBTOPHO W3MepBaHe Ha
cnpaBeanvBaTa CTOMHOCT Ha (PMHAHCOBMTE akTMBW, Ce OTpa3siBa B OT4eTa 3a BCeoOXBaTHUS
aoxon, Kato ce npeactaBs Ha HeTHa Gasa. KbM MomeHTa Ha npoaaxbata CbOTBETHUTE
OTCPOYEHN AAHBLM Ce NPU3HaBaT B TEKYLLM AaHbLW.

MpoBu3um

MpoBuK3nK ce Npu3HaBaT, ako ca Hanuue crneaHuTe YCroBus:
e CblUeCcTBYBAT HACTOALLUM MPABHM UMW KOHCTPYKTUBHM 3a0biDKEHUS, Bb3HWKHANM B
pe3ynTaTt Ha MUHann cbLouTUs;
e BEpPOSAATHO € Bb3HWKBAHETO Ha M3XOASLWM MapuyHM NOTOUM C Uen ypexaaHe Ha
3a0bIDKEHUATA;
e 11 pa3MepbT Ha 3aObIMKEHUATA MoXe Aa Obae HaAeXaHO OLEHEH.

Korato ca Hanuue noeeye OT €0HO CXOAHW 3adbIHKEHWSl, BEPOATHOCTTA 33 Bb3HUKBAHE Ha

M3XOAALM NapuyHU MNOTOUM C LEen TAXHOTO ypexaaHe, ce onpedens Ha 6Gasa knaca ot
3abIMKEHUs KaTo UAno.
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CobLuecTBeHU CYETOBOAHM MONUTUKK (NMPOoAbINKEeHue)
MpoBusuu (npoabkeHue)

CToMHOCTTa Ha NPOBU3MUTE Ce Onpeaens KaTo HacTosia CTOMHOCT Ha ObaeluTe pasxoau,
KOraTo € U3BeCTEeH MOMEHTbT Ha HacTbMBaHe Ha U3XOASALMA NapudeH NOTOK M Korato ToBa Lie
ce peanusupa crieql noseye OT edHa roguHa. NpomeHuTe B crnpaseanvBaTa CTOWHOCT Ha
3abMKEHNETO C TeyeHMe Ha BPemMeTO ce Npu3HaBaT KaTo pasxod 3a nuxeu. M3tmyaHe Ha
MKOHOMMYECKM TOM3M MO OTHOLIEHME Ha MpPOBU3UWUTE 3a HEMNoCPeACTBeHW 3arybu ot
3a06anaHcoBM aHraXMMeHTW W 3a HeusnonsBaH MraTeH roAuvlleH OTMYCK Ce o4akea npes
crneggalLmTe efHa Unn Ase roavHu.

YCNOBHWTE 3a4bIDKEHNS, KOMTO Ca OCHOBHO rapaHLMn 1 akpeauTuey, U3gafeHn Ha KNneHTu, ca
NOTEHUMAnHN 3agbliDKEeHWs, KOUTO Bb3HMKBAT B pe3ynTaT Ha MuHanu cbbutusi. Tbi KaTo
Bb3HMKBAHETO Ha NOAOOHN 3a4bIMKEHNS 3aBUCK OT CbOUTUSA, KOUTO HE Ce HaMMpaT U3UAo Noa
KOHTpon Ha BbaHkaTa, Te He ce oTuiTaT BbB (PMHAHCOBUTE OTYETWU, HO CE OMNOBECTSABaT B
npunoXeHmsTa KbM oUHAHCOBKSA oTyeT (npun. 31).

MpaBoTO Ha nnaTeH roduvlieH OTMyCK Ce Mpu3HaBa NpPU HEroBoTO Bb3HWKBaHe. [poBususi ce
npu3HaBa Ha 6a3a M34ncreHns roauLLeH OTMyCK, B pe3ynTaTt Ha Tpyaa, NOMOoXeEH OT CRyXutenuTe
KbM [artaTta Ha U3roTBsiHe Ha PMHAHCOBMS OTYeT.

OoroBopu 3a ¢pmHaHCOBM rapaHumum

drHaAHCOBUTE rapaHUMK MbpBOHAYanHoO ce Np1U3HaBaT Mo crnpaBensiBa CTOMHOCT Ha Aatarta Ha
n3gaBaHe Ha rapaHuusaTa. lNocneaBallata oueHka Ha 3agbimkeHusiTa Ha baHkaTta no Takuea
rapaHumm ce npaeu Mo Nno-B1cokata OT ABETE CTOMHOCTU: MbpBOHAaYanHarTa oLueHka, HamareHa ¢
aMopTu3auus, KOATO Cce npu3Haea MO JWHEMHMS METo 3a Cpoka Ha rapaHuusta B
MHOMBMAYaANHUSA OTYET 3a MPUMXOAM M pasxogu nog dopmaTta Ha nNpuxogd OT KOMUCUMOHU, Y
pasxoauTte 3a obe3leHka, onpedeneHun B cbotBeTcTBre ¢ MCPO 9 kbm gaTaTa Ha oTyeTa. Tean
OLIEHKM Ce OCHOBaBaT Ha onuTa OT MOAOOHM COENKW, UCTOpUYEcKUTE 3arybu, Kakto M Ha
npeueHKkaTa Ha pbkoBOACTBOTO.

[Joxoawn Ha nepcoHana

MnaHoBe ¢ gecuHUpaH goxon

BaHkaTa nma 3agbrkeHne 3a nannawiaHe Ha AOXOA4 NPW HamyCKaHe Ha Te3W CBOW CRYXXUTEnu,
KOUTO Ce MeHCUOoHMpaT B CbOTBETCTBUE C U3NCKBaHUATA Ha un. 222, § 3 ot Kogekca Ha Tpyaa
(KT) B Bbnrapus. CrobpasHo Tean pasnopeanbu Ha KT, npu npekpatsiBaHe Ha TpyaoBusS JOroBOpP
Ha cnyxxuTen, npuaobun npaso Ha neHcus, pabotogatenaT My usnnalla obesleTeHne B pasmep
Ha OBe MecevHu BpyTHM paboTHu 3annaTtn. B cnyyan, ye paboTHUKBLT UK CAYXUTENAT uma
HaTpynaH ctax oT 10 1 noBeye roamHn B baHkaTta nnu HAKoe ApyXecTBO OT rpynata KbM gaTarta
Ha NeHCUoHMpaHe, obesLLeTeHMETO e B pa3Mep Ha LLeCT MeceyHn BpyTHM paboTHM 3annatu. Kbm
parata Ha (PUMHAHCOBMSI OTYET PBLKOBOACTBOTO OLEHsABa NpubnuanTenHusa pasmep Ha
NOTEHUMANHUTE pa3xoau 3a BCUYKU CyXuTenu Ha 6a3a Ha Joknaa, U3roTBeH OT akTioep, Ypes
M3NON3BaHETO Ha MeTOoAda Ha MNPOrHO3HUTE KPpeauUTHW eauHuun. BaHkaTa npu3HaBa BCUYKU
aKToepckm nevanbm n 3arybu, Bb3HUKBALLM OT NiiaHa 3a AedUHMPaHN AOXOAM, KaTo pa3xoau 3a
nepcoHana 3a nepvoga.
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YnpaBneHue Ha pucka
BusHec moaen n 6usHec cTparterus

MpoKpegut BaHk uma 3a uen ga O6bae BOAelW, MapTHbOP, Npeanaraw, nbfHa rama oT
(PUHAHCOBM YCNYrn 3a MUKPO, MarnkuTe U cpegHu NnpeanpuaTnsa B bbnrapus, Tl KaTo Te Mmart
XM3HEHOBaXXeH NPUHOC 3a Pa3BUTMETO Ha MKOHOMMKaTa M 3a OTKPMBAHETO Ha HOBM paboTHM
mecTa. baHkaTta cbLyo ce hoKkycmpa BbpXxy 00CNYy>XBAaHETO Ha YaCTHU KMUEHTWN, KOUTO OLEHsiBaT
CbBpemeHHUTe 6aHKOBM yCryri, UMaT kanauuteTta aa cnectasart v npegnoyvTaTt Aa u3BbpluBar
OaHKkupaHeTo cun 4pes3 ernekTpoHHU kaHanu. MNMpoKpeouTt BaHk m3BbpwBa OEWHOCTTA CUM MO
OTrOBOPEH M MpO3payeH HayuH, kKaTo ce oKycMpa BbpXYy U3rpaxgaHeTo Ha ObNroCPOYHMU
BGU3HeC OTHOLLEHMS C KITMEHTUTE CU KaTo Npegnara rama OT NpodeCcUoHarnHn u roskaesun 6usHec
pelleHns Kakto 3a 6usHeca, Taka U 3a dusndeckute nmua. OCHOBHUTE KOHKYPEHTHU
npegumcTea Ha MNpoKpeant BaHk ca nepCoHanHNAT Noaxon KbM UHOMBUOYaANHUTE HY>XAWN Ha
KNUEeHTUTE N BUCOKOTO KaYeCTBO Ha npeararaHuTe ycryru.

KaTo npegnara onpocTeHun M AOCTbNHU Oeno3uTHU ycnyrin baHkaTa HacbpyaBa CMecTOBHA
KynTypa, KOEeTO [onpuHacst 3a Mno-rofiiMa CUrypHoCT M CTabMIHOCT Ha [OMakuHcTBaTa.
CouweBpemenHo MNpoKpeant BaHk He npeanara KOMMIIEKCHU (OUHAHCOBM NPOAYKTU UK YCIyTn
3a ynpasneHue Ha aktueu. MNpoKpeguT BaHk crnegsa nHanemayaneH Nnoaxon Cnpsmo KIneHTuTe
CW, C KOETO Lenn ga orno3Hae TeXHUTE HyXAMW, 3a Aa usrpagu ctpaTerys 3a TSXHOTO Haw-
edekTnBHO obcnyxBaHe. baHkaTta cnasea cBos npuHUmMn ,ONo3HanM KNMeHTa cu, KOWTO ce
OCHOBaBa Ha naesita, 4e KoraTto KnmeHTuTe n 6MsHecHT UM ce no3HaeaT Jobpe, baHkaTta moxe
Aa UM Npeanoxu Han-nogxoaswmte 3a Tax ycnyrn. Ctparternyeckn ¢okyc npu paboTarta c
KMMEHTU € HacbpyaBaHETO Ha WHBECTMUMM 3a eHeprunHa edqeKkTMBHOCT, Bb3oOHOBsiema
€eHeprnss M onasBaHe Ha OKonHaTa cpeda, Kakto M (MHaHCMpaHeTO Ha MNpOM3BOACTBEHM
NPeanpuaTUS U CENCKOCTOMaHCKM Mpou3BOAUTENU. 3a MOCTUraHeTo Ha no-eduKacHu, no-
edeKTMBHM 1 ycrnyrm ¢ no-gobpo kayecTBo, baHkaTa npeanara 30HM 3a camoobcenyxBaHe ¢ 24
4YacoB AOCTbM, KAKTO M NECHOAOCTbMNHM BaHKOBM onepauun npe3 MHTEPHET U MOBUNHOTO
npunoXxeHue.

busHec cTpaTterndaTta Ha npOer,El,I/lT BbaHk nmMa oBe OCHOBHM Lenn — aa okassa NofioKUTenHo
BIMMAHNE BBPXY pa3sBUTUETO Ha UMKOHOMUKaATa MU coumanHata cpega, M ga OCbulleCTBABa
TbproBcKa nedanta. busHec mooensT € ONpoOCTEH, KaTO aKTUBUTE Ce€ CbCTOAT NpegunMmHO OT
KpeanTu, oTnyCHaTU Ha KNNUEHTU, a 3ablDKeHUATa — OT NpuBriedeHn cpenctea OT KIMMEeHTW.

BusHec ctpaTernaTa e 6asmpaHa Ha oKycMpaH Noaxon KbM pasBuTne Ha nepcoHana. baHkaTa
noabupa, HasHadvaBa 1 obyvaBa nepcoHarna cu KbM OTrOBOpHa M npodyecnoHanHa pabora ¢
knueHTn. lpoKpeauT BaHK € WHCTUTYUUHA, KOATO Ce OCHOBaBa Ha MnpodecuoHanmsbm,
KOMYHWKaLMsa 1 JoBepue, 1 Lernm BUCOKO HMBO Ha YAOBMNETBOPEHOCT KaKTO 3a NepcoHana, Taka
1 3a KNMeHTuTe cu. 3a Aa NnocTurHe Toea, baHkaTta npaBu 3HaYUTENHU MHBECTULMN 3a 00y4eHne
Ha crnyxuTtenure.

BaHkaTa uma kroH B rp. ConyH, Mpums kaTo npegnara nbrHa rama ot 6aHkoBW ycnyrn 3a
MEeCTHUS BM3HEeC n ocurypsisa npodecmnoHanHo obcenyxsaHe u KoHcynTauumun. Jlokauuute B rp.
ConyH pasnonarat ¢ MOOEPHM 30HW Ha camMoobCrnyxBaHe, KOUTO ca AOCTbMHU 24 vyaca B
AeHOoHoLwmeTo, 7 AHN B ceamuuara.

24



NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

4

6

YnpaBneHue Ha pucka (npoabikeHue)
CtpaTerus npu ynpaBreHMeTO Ha pucka

MpoKpeaut baHk e nsnoxeHa Ha puckoBe nNpeasuna xoaa Ha genHocTtTa cu. MHhopMmupanmnat u
npospayvyeH noaxod KbM YMpaBfeHWETO Ha puUCKa € OCHOBEH KOMMOHEHT B couMarnHo
OTroBopHust 6usHec mogen Ha lNpoKpeaout BaHk. ToBa e oTpaseHo 1 B KynTypaTta Ha baHkaTa
3a ynpaBfieHune Ha pucka, KOeTo MMma 3a pesyntart B3eMaHe Ha Aobpe 6anaHcupaHu peleHus
Nno OTHOLLEHME Ha PUCKOBETE.

Upes3 nocnepoBarteniHo npunaraHna nogxon Ha Hueo [NpoKpeauTt rpyna 3a ynpaBneHue Ha
puckoseTe, baHkaTa uma 3a Len ga rapaHTMpa nogxo4dLlo HUBO Ha NMUKBUOHOCT M KanuTanosa
a[leKBaTHOCT MO BCAKO BpeMe, KakTo 1 Aa ce nocturat ctabunum pesynrtatu. MNpuHumnuTte Ha
yrnpaBneHve Ha pycka u puckoBaTta ctpaTerns Ha baHkata He ca ce NPOMeHUNN B CpaBHeEHME C
npegxogHarta roguHa.

Kato usno nocnegHWTe HAKONKO TrOAMHM Ce  XapakTepusupaTr C  HeGraronpusiTHu
MaKpOMKOHOMMYECKM M TeononuTuyeckn cbTpeceHus. OyakBa ce Tasu TeHaeHuus [aa
NPOOBLIKM U HECUrYpHOCTTa Aa ocTaHe Bucoka. [locera Bb3gencTBMeTo Bbpxy bBaHkaTa e
orpaHuyeHo. HesaBucMMO OT ToBa, Te3n (hakTOpu OKasBaT 3HAYUTENHO BIUSIHUNE BbpXY
AeNHoCTUTe No ynpaeneHve Ha pucka. baHkaTa npogbmkaBa Aa crnean BHMMATENHO
reononMTMYEecKOTO U WKOHOMWYECKO pasBMTME, 3a Oa OLEeHW Bb3AeNCTBMEeTO, U ako e
HeobxoaMmo, fa npeanpremMe cBoeBpeMeHHU Mepku. OCBEH ToBa perynaTtopHUTE U3NCKBaHUS
HemnpekbcHaTo ce passuBaT. Kato usno ce HabnogaBa 3aTsraHe Ha M3WCKBaHWATA WU
oYaKkBaHUsTA.

[lopy 1 Npu HanuyneTo Ha ropecrnoMeHaTUTe HEeCUrypHOCTM, OBLMSAT npodun Ha pucka Ha
BaHkaTa octaBa ymecTeH. ToBa ce OCHOBaBa Ha LANIOCTHATa OLleHKa Ha OTAENHWUTE PUCKOBE,
KaKTO € NpeACTaBeHO B pa3fena 3a ynpaBrieHVe Ha pUcka B TO3M OTYET.

CucTtema 3a ynpaBneHue Ha pucka

MpuHunnnTe Ha 6Gu3Hec AdenHocTTa Ha baHkaTa, onucaHuM no-gofy, ca B OCHoBaTa Ha
ynpaBneHneTo Ha pucka. lNocnegosaTenHoCTTa Npy NpuaraHeTo Ha Tesn NPUHUUNK HaMmansasa
3HaUYUTENTHO PUCKOBETE, Ha KOUTO € n3noxeHa baHkara.

PoKyC BbpXy OCHOBHaTa AeMNHOCT

BusHec mogensbT e dookycupaH BbpXxy: MNpoKpeaut BaHk ce dhokycupa BbpXy npeanaraHeTo Ha
(PUHAHCOBM YCIyrM Ha MUKPO, Mankm u cpeaHn npeanpusatia u Ha duandeckm nuua. baHkaTa
npunara cTporu Kkputepum 3a noabop n crieaea XonmcTMYeH Noaxon KbM CBOMTE KIMEHTU. ToBa
BKMIOYBA CbLLO Taka MHAMBMAYanHa oueHka Ha ESG (ekonormyHu, counanHm n ynpaBrneHCcKn)
acrnekTn 3a BCUYKM OM3HeC KnneHTn. CbOTBETHO, NPUXOAUTE Ce reHepupaT nNpeayMMHO nog
dopmaTta Ha npuxoan OT NUXBU OT KPeauUTun U OT Takcu OT BGaHKOBM TpaH3akumm. Bcuuku
octaHanu ©aHKOBM onepauuMM ca CbObTCTBAWM OCHOBHMS 6Ou3Hec. CregoBaTenHo B
exegHeBHUTe cu onepauun MNpoKpeout baHk e n3noxeHa NpeauMHO Ha KpPeauTeH, JNIMXBEH,
onepauuoHeH U NukBMaeH puck. ColieBpeMeHHO baHkaTa m3bsarea unu CTporo orpaHvyaea
ocTaHanuTe BUOoOBeE PUCK, CBbp3aHn ¢ baHkoBaTa AEeNHOCT.
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YnpaBneHue Ha pucka (npoabikeHue)
CtpaTerus npu ynpaBrneHUeTo Ha pucka (npoabrikeHue)

Oueepcudmkauma u npospayHu ycnyru

CrpaTternyeckusat ¢okyc Ha lNMpoKpeant 6aHK BbpXy MWUKPO, Marnku U CpeaHu npeanpusatisa u
un3myeckn nvua Boau OO MHOrO BMCOKa CTerneH Ha AvBepcuduKaumsi, KakTo npu KpeauTHUS
noptdenn, Taka u npu geno3utHata 6asa. B reorpadcko oTHowweHMe Tasu ameBepcudukalms
o6xBaLLa pasnmyHmM ob6nacT n permoHn (rpagckn 1 CEnckn pamoHn), pasnmyHn KNMEHTCKM rpynm
(MWKpPO, Manku n cpegHn NPeanpUATUS U YacTHU KITMEHTN) 1 pasnvyHX UIKOHOMUYECKU OENHOCTM.
OcBeH TOBa, OCHOBHa XapakTepucTuka Ha busHec mogena e aHraXmMMeHTbT a ce NpeaocTaBaT
Ha KNWEHTUTE ACHW M Npo3padHu PUHAHCOBU ycryrn. Tesn noaxoan nmat 3HavmMTesneH npuHoc
3a HamarnsiBaHe Ha pucka.

BHumaTteneH nogb6op Ha nepcoHana u UHTeH3UBHO O0y4eHue

YCTOMYMBOTO W OTFOBOPHO OaHKMpaHe W3WCKBA aHraXupaHw CnyXuTenuw, KouTto ce
noeHTMguumpaT ¢ LeHHoctuTe U uenute Ha [NpoKpeaut baHKk M akTWMBHO v npunarat B
exxegHeBHaTa cu paborta. ETo 3awo 6aHkaTa oTaaBa ronsiMo 3Ha4YeHne Ha BHUMaTenHus nogbop
Ha MnepcoHana u HenpekbCHATOTO npodecnoHanHo pasputne. CtaHgaptute Ha [poKpeant
rpynata B Ta3nm o0MacT ce OCHOBaBaT Ha B3aUMHO YBaXKEHME, BMCOKA CTEMEH Ha IM4YHa
OTFOBOPHOCT, ObLJITOCPOYEH AHTAKMMEHT U JIOASTHOCT KbM WHCTUTYUMSATA, KaKTO U OTKpUTa ”
npo3padHa KynTypa Ha KomyHukaums. OT rnegHa Touka Ha pucka gobpe obyyeHu cnyxutenm,
KOUTO MUCHAT KPUTUYHO U W3Ka3BaT MHEHMETO CUM OTKPUTO, WrpasT Kr4voBa pons B
NoeHTNOMLMPaHETO, YNPaBNEHNETO M HAMANSIBAHETO HA PUCKOBETE.

OpraHusauus Ha AeNHOCTTA 3a ynpaBrieHMe Ha pMCcKa U OTYMTaHe Ha pUcka

OcHoBHaTa OTroBOPHOCT 3a YNpaBfieHMETO Ha puUcKa ce HOCU OT YnpaBuUTENHUS CbBET Ha
BaHkaTa, KONTO onpeaens cTpaTerMyecknTe HACOKM 3a yrnpaBneHne Ha pucka, HenpekbCHaToO
cneam puckosus npodun Ha baHkaTa u NpyM HeOBXO4MMOCT B3eMa peLLeHns 3a npunaraHe Ha
noaxoadwiM Mepku 3a ynpaBfeHue Ha pucka. [JenHOCTTa MO KOHTPONMpaHe Ha pucka,
nauckeaHa ot MaRisk, ce ornaesaBa OT UfieH Ha YNpaBuUTENHUS CbBET. YNpaBneHNEeTo Ha pucka
ce nognomara KOHUenTyarnHO W ce npunara onepatmBHo oT otaen O6W, puck, otgen
MpoTnBoaencTBmne cpeLLly u3nupaHeTo Ha napu u UHaHcMpaHe Ha Tepopuama, otaen NpaseH
n HopmaTtuBHo cboTBEeTCTBUE N OoTAEen KpeanteH puck m OT pasnuyHu yHKUUW, CBBbP3aHu C
yrNpaBneHneTo Ha pucka W uHaHcuTe. PasnuyHm KOMWUTETM NOAKPEensT U CcbBeTBaT
PBKOBOACTBOTO MPU M3NbJIHEHME HA OEeWHOCTUTE MO ynpasreHne Ha pucka. HopmaTtuBHO
CbOTBETCTBUE N BLTPELUHUAT OOUT JOKNaABaT OUPEKTHO HA YNpaBuUTENHUSA CbBeT.

KomuTeTsT 3a ynpaBrneHve Ha obuimsa puck, KoMuTeTbT 3a ynpaBrneHne Ha KpeauTHUS PUCK,
KomuTeTsT 3a ynpaBneHue Ha onepaumnoHHus puck u KomuteTsT 3a ynpaeneHune Ha ESG pucka
obxBallaT pamkaTta OT OpraHvWTe, KOMTO B3MMaT pelleHue 3a yrpaBreHve Ha pucka Wt
Habniogaeat puckoBus npodun Ha baHkata v wvHouBuAyanHuTe puckoBe. ToBa BKIHOYBA
HabnogeHne Ha MHOMBUAYanHUTE PUCKOBM NO3MLMM U CNa3BaHeTo Ha numuTuTe. KOMUTETHT 3a
ynpaeneHne Ha aktusute n nacusute (,ALCO”) e oTroBopeH 3a HabniogeHne Ha NUKBUOHWSA
pe3eps, YNpaBfeHUETO Ha NWKBMOHOCTTA M BbTPElHata W perynatopHata kanvTanosa
agekBaTHOCT Ha baHkaTta, KakTo 1 3a KOOPAMHUPAHETO HA MEPKUTE, HACOYEHN KbM OCUrypsiBaHe
Ha duHaHcupaHe 3a NpoKpeant baHk.
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MpaBunara 3a ynpaBneHMeTo Ha pucka B baHkaTa ca yacT oT BbTpellHaTa HopMaTuBHa ypeaba
n onpeaensT:
e [lpoueca u uenuTe Ha yrnpaeneHneTo Ha pucka B BaHkaTa;
e CTpykTypaTa, CbCTaBa ¥ NPaBOMOLLMSITA HA KOMNETEHTHUTE BLTPELLHWN OpraHu, TEXHUTE
[AEeNHOCTU U MEPKUTE, KOMTO NpeanpremMar;
e 3adbiKeHUsITA Ha CNyXUTenuTe, OTHAcAWM ce [0 npocneasiBaHe, OTYMTaHe,
ynpaBreHne 1 aHanus Ha pasnuyHUTE PUCKOBE;
e Cb3gaBaHeTo U PYHKUMOHUPAHETO Ha BbTPELLHM KOHTPOSTHM CUCTEMM 1 KOMMNETEHUMUTE
Ha CbOTBETHWUTE HMBA Ha yNpaBrieHWe U Ha eKCMepTHUS MepcoHan Nno OTHOLLEHWE Ha
y4acTMeTO MM B yNpaBrieHNeTo Ha pucka.

C/nHOTO OCb3HaBaHe Ha pUCKa OT CTpaHa Ha BCUYKM CRYXXUTENU € OCHOBEH efnemMeHT OT
yrnpaBneHneTo Ha pucka. Ta3n ocBEAOMEHOCT NOAKPenst CNOCOBHOCTTa Ha OpraHM3aLMOHHNUTE
3BEHa W KOMUTETUTE Aa NpefoCTaBAT HaBpeMeHHa MHgopMaumsi Ha PbKOBOACTBOTO 3a
CbOTBETHUTE PUCKOBM CbOUTNA N 3a puckoBusa npodun Ha baHkaTa. Npoeexaart ce nporpamm
3a obyyeHune 3a 3acunBaHe Ha CNOCOOHOCTMTE BbB BCUYKM 06N1acTu Ha ynpaBrieHne Ha pucka.
OcBeH TOBa peAoBHU pernoHanHu cpewm n oby4eHns Ha rpynoBo HMBO nomMaraT 3a oOMeH Ha
Han-0O6pU NMPakTUKM M 3a pasBUTUETO M NOOOBPEeHMEeTO Ha (pyHKUMATa NO ynpasBreHue Ha
pucka.

PuckoBute no3vuum ce aHanuavpaTt pegoBHO, o6ckKaaT ce UHTEH3UBHO U ce AOKYMEHTUpAT B
cTangapTuanpanu goknagun. Otaen ,O6L puck” NpeacTaBs perynspHu 4oKnaam 4o pasnuyHnTe
puckoBu otaenu B MpoKpeauT XonauvHr, a Han3opHUAT cbBeET ce nHdopMupa NoHe BeAHBbX Ha
TPpUMECEUYME 3a Pas3sBUTMETO Ha BCUYKU puUcKoBe. MOHWUTOPUMHIBT Ha PUCKOBUSA npodun ce
M3BbpLUBA MOCPEACTBOM aHanM3 Ha Te3u [oKNnaauM W Ha [OOMbIHUTENHO reHepupaHa
nHdopmaums. MNpn HeobXoOANUMOCT Ce U3rOTBAT U3BbHPEOHW AOKNaaM Ha crneunduyHn TeMN.
Llenta e ga ce nocTurHe nNpo3payHoCT No OTHOLLUEHUE Ha MaTepuanHuTe PUCKOBE 1 [a ce 3Hae
Ha paHeH eTan ganv MoraTt [ia Bb3HMKHAT NoTeHUManHu npobnemu.

Cucrtema 3a BbTpeLUeH KOHTPOn, CbOTBETCTBME U OQUT

BaHkaTa pasnonara ¢ eeKkTMBHa yrnpaBfieHCKa CMCTeMa No OTHOLUEHME Ha CbOTBETCTBMETO,
KosiTo ce nogkpenst oT Kogekc 3a noBegeHve Ha baHkata, KOMTO e 0OBbp3BalW, 3a Lenus
nepcoHarn, a CbLo Taka 1 oT noaxona KbM noabop n obyyeHue Ha nepcoHana. Cnyxutenute
oT otgen lpaBeH 1 HOpMATUBHO CBLOTBETCTBME Ca OTFOBOPHU 3a MpuraraHeTo Ha rpynoea
cucTeMa 3a cnasBaHe Ha BCUYKM peryriatopHu usuckeaHus. B lNMpoKpeaut baHk e Hanuvue
dYHKUMS 3@ HOPMaTMBHO CbOTBETCTBME, KOSTO HOCU OTrOBOPHOCT 3a Chas3BaHeTo Ha
HauuoHanHuTe 6aHKoBM perynauumn, Kato ce M3roTBAT U PefOBHU U M3BBHPEOHW OTYETU 3a
pBKOBOACTBOTO Ha baHkaTta n MNMpoKpeant XonaunHr. Becsiko noBeaeHne, KOETO € HECLBMECTUMO
C yCTaHOBEHUTE npasuna, Moxe Aa 6bae cbobLieHo (CbLO M aHOHMMHO) Ha UMenn agpec,
KakTo Ha HuBo lNpoKpeauT rpyna, Taka n Ha MECTHO HUBO.

3a ocurypsiBaHe Ha agekBaTeH BbTPELLUEH KOHTPON Ca BHeOPEeHW onpeaerneHyn npouecu u
npouenypn. Ton, Kato cucTema, Ce OCHOBaBa Ha MpPUHUMNUTE Ha pasnpegensHe Ha
3adbiDKEHNATa, BOEH KOHTPON U pasgensdHe Ha POHT 1 6ek 0nc 3a BCUYKM CBBLP3AHU C
puycKa onepaumn A0 ynpaBneHCKO HMBO. TOBa rapaHTvpa, Ye yrnpaBneHNeTo U KOHTPONbT Ha
pucKa ce N3BbpLUBAT HE3AaBUCMMO OT PPOHT-0PUC PyHKLMUTE.
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KaTto yacT oT cuctemata 3a BbTPeLLEH KOHTPON EXEerofHoO ce M3BbPLUBAT OLEHKN Ha pucka C
uen wuaeHTMdMUMpPaHe U OLeHKa Ha CbLUECTBEHUTE PUCKOBE UM Ha afeKkBaTHOCTTa Ha
KOHTpONHUTE npouecun. [edunHMpaHn ca Mepku 3a HamansiBaHe Ha pucka 3a 30HUTE,
NAEHTUMLMPaHM KaTO BUCOKOPUCKOBW. Pe3ynTatute OT OLEHKUTE Ha pUcka Ce CpaBHSIBAT CbC
cbbUTUSITA 3a onNepaumnoHEH pUCK, 3anncaHn B 6asaTa AaHHW 33 PUCKOBU CbOMTUSA, KOETO MOXe
[a Mnokaxe Bb3MOXHMW OOMbIHUTENHWM Nponycku B koHTporna. OcBeH ToBa ca AeduHMpaHm
MHOMKATOPWU 3a paHHO npeaynpexaeHue, 3a Aa ce uaeHTudumumpaT obnactu oT 6aHKoBMS
GU3Hec ¢ NoBULLEH pUCK OT M3MaMu. 3a fa Obe 3aBbplLUEeHa cucTemaTa 3a BbTPELLEH KOHTPOI,
BCMYKM HOBW MPOAYKTM W/MNM OEVWHOCTU, KaKTO U OEWHOCTUTE MO Bb3faraHe Ha BbHLUHU
n3nNbnHUTENW, TpsibBa ga 6baaT aHanMaupaHu, 3a ga ce uaeHTuduMuMpaT K ynpasnsisat
NoTEeHUManH1 puckose Npeav BHeAPSIBAHETO.

KoHuenuusita 3a TpuTe NMMHAM Ha 3awuTa € OT OCHOBHO 3HaveHMe 3a YMpaBIieHUETO W
KynTypaTta Ha p1cKka, Tbi KaTo YCTaHOBSIBA, Y€ NOAXOASILLOTO yrpaBrieHNe Ha pyUcka v 3almrara
cpelly HexenaHu pMCcKoBe He ce orpaHM4yaBa 40 PUCKOBUTE PYHKLNN.

e baHkaTa pasnonara ¢ reHepupalum npmuxoan 6usHec 3BeHa, kouto dopMmmpaTt nbpeaTa
NMHNA Ha 3aWMTa Ha cMcTemaTa 3a BbTpelweH KOHTpos. OTroBOpHOCTTa 3a KOHTPON U
yrnpaBneHne Ha pucka ce opmupa OT 3ajafeHuTe npouenypu 3a BKNYBaHe Ha
KNMeHTa, Knacudukaums Ha pucka Ha KNMeHTa M HaanexHa npoBepka Ha KIMeHTa.
3agbInkeHMaTa 3a KOHTPON B MbpBaTa JIMHMS Ha 3awuTa CbLo Taka ce nogyepTasar oT
OBOWHATa OTrOBOPHOCT Ha Te3W OTAENU, KOUTO €AHOBPEMEHHO reHepupart GM3HeC n B
CbLLIOTO BpeMe crneasT CBbp3aHUTE PUCKOBE U KOHTPOMN.

o BTopaTa nuHUA Ha 3awmMTa BKMNIOYBA pasnMyHUTE (PyHKUUK 3a ynpaBreHne Ha pucka u
CbOTBETCTBMETO B 0OaHkaTa, KaTO EKUNUTE 3a ynpaBlEHME M KOHTPON Ha pUCKa,
OTrOBOPHU 3a yrnpaBreHneTo Ha PUHAHCOBUSA, ONepPaTUBHNA N KPEOUTHUSA PUCK, KaKTO U
dYHKUMMUTE MO CbOTBETCTBME U NpenoTBpaTaABaHE Ha M3NUPAaHETo Ha napu. TexHute
OCHOBHM 3adayn BKMOYBAT AOKNadBaHe Ha MHAOpMauuMs U MHUMAOEHTW, CBbp3aHu C
pucka, n HabrnogeHne Ha BCUMYKM BUOOBE (pUHAHCOBKM M HedMHaAHCOBM puckoBe. Ypes
onpegensHe Ha MUHUManNHK CTaHgapTu 3a uanarta rpyna, MNMpoKpeaut XonavHr ykpensa
BTOpaTa fIMHMS Ha 3alumMTa BbB BCUYKU MHCTUTYUMK Ha [MpoKpeauT B CbOTBETCTBME C
perynatopHute ctaHgapt™ Ha [epmanua u EC. lMpoKpegut XonauHr Cblio Taka
rapaHTupa, 4Ye Te3n U3NCKBaHMs ca BKIOYEHW B MONMUTUKUTE M NpoLeaypuTe Ha rpynarta
MpoKpegut.

e TpeTaTa NUHMSA Ha 3awuTa ce CbCToM OT oTaen ,BbTpelweH oant” Ha BaHkaTa, KOMTo ce
nognomara ot rpynosus ogut Ha [MpoKpeauTt XonguHr. 'pynoBuAT oguTt oTroBaps 3a
ocuUrypsiBaHe Ha Ka4eCTBOTO, MOHUTOPUHT M TEXHNYECKO PHKOBOACTBO Ha TpeTaTa fnHNS
Ha 3awmTa B 6aHkuTe MNpoKpeant. Otaen ,BbTpelleH oanT“ NnpaBu OLEHKA Ha puUcKka Ha
BCUYKM AENHOCTU Ha baHkaTta noHe BeAHBLX FOAWLIHO, YMATO LIeNT € U3roTBSHE Ha
0asvpaH Ha pucka roguwleH oauTopcku nnaH. Ha Tasm 6asa He3aBMCUMO oguTupa u
oLeHsiBa LenecbobpasHoCcTTa U eeKTUBHOCTTA Ha cMCTEMaTa 3a BbTPELLEH KOHTPOI U
cuctemarta 3a ynpaeneHve Ha pucka. Otaen ,BbTpeweH ogut‘ goknagsa Ha Ogut
KomuTeTa Ha baHkaTa, KOTO OOMKHOBEHO 3acedaBa Ha TpMMeceune.

OcBeH TOBa MMa AOMBbNHUTENTHU HUBA Ha BbHLUEH KOHTPOI, KOUTO AonbJ1BaT CbhLUECTBYyBaALLUNTE

TpU BBTPELIHM NNHUK Ha 3awmta Ha [NpoKpeaut baHk. Te BKMOYBAT BBHLUHU OAUTOPU U
opraHuTe Ha 6aHKOB Haa30p.
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Knio4yoBu enemeHTH Npu ynpaBrieHNETO Ha pUckKa

PuckoBmAT anetut onpegens pamkata 3a ynpasrieHne Ha pucka. ToBa € Cb3HaTeNHO peLleHne
3a creneHTa, A0 koATo baHkata e rotoBa ga nmoema puckoBe, 3a Aa MNOCTUTHE CBOWUTE
cTpartermyeckm uenu. PUcKoBuAT anetut e AeduHUpaH 3a BCUYKM CbLUECTBEHN PUCKOBE U €
npeacTaBeH B puckoBaTa crpaTerus. CunHata nHgpopmmupaHocT Ha MpoKpeanTt BaHk OTHOCHO
acnekTuTe Ha okKonHaTta cpega u yctomumsoctTa (ESG puckoBe) cbllo AaBa MHdopmauus 3a
TO3M NpoLiec.

YnpaBneHWeTo Ha pucka BKIOYBa MAEHTUMULMPpaHe, KONMYECTBEHO onpefernsHe, ynpasneHue,
MOHUWUTOPWIHI, KOHTPONMpaHe W oTyuTaHe Ha puckoseTe. [pu ynpaBneHWeTo Ha PUCKOBETE,
baHkaTa B3ema npensug ,MuHUManHUTe M3UCKBaHMA 3a ynpaeneHve Ha pucka“ (MaRisk —
repMaHcKM CTaHOapTu 3a ynpaerieHWe Ha pucka), nyonvkyBaHUTE akTOBE Ha HaUMOHAIHWU M
MeXOyHapO4HWU perynaTtopHu OpraHu, Kakto 1 3HaHueTo Ha baHkaTa 3a nasapute, npugobuTo B
npogbIKEHME HAa MHOro roanHu. MexaHuamuTe, npegHasHa4YeHu 3a orpaHu4yaBaHe u cCMekyaBaHe
Ha puckoBeTe, ce HabniogaBaT PedoOBHO, 3a [a Ce rapaHTMpa TaxHaTa edekTMBHOCT, a
npouenypute U MeToauTe, MU3NOM3BaHW 3a ynpaBfeHne Ha PUCKOBETE, TbPNSAT HenpecTaHHO
pa3suTne. OCHOBHUTE ENEMEHTU Ha ynpaBneHneTo Ha pucka B lNpoKpeauT baHk ca npeagctaBeHn
no-gony:

e CrpatervsaTta 3a pucka ce OTHaca 40 BCUMYKM CbLUECTBEHU PUCKOBE, Npou3TU4aLm ot
N3NbIIHEHNETO Ha BU3HeC cTpaTernaTa u onpeaens Lenvte u Mepkute 3a ynpasneHve
Ha pu1cka.

e [EXxerogHo M3roTBsHaTa NpoOBEpKa Ha PUCKOBETE rapaHTupa nAeHTUPUUUPAHETO Ha
BCUYKN MaTepuanHm n HemaTepuarnHm puckoBe 1 ako e Heobxoanmo, ce B3ema npeasua
npu cTpaTernsta u npouecuTe 3a ynpasneHne Ha pucka.

e Bcuukn noeTtn puckoBe ce ynpasnsBaT Taka, Ye BUHarn aa ce ocurypy agekBaTtHO HUBO
Ha KanuTan, KakTo B HOpMaTMBHAaTa, Taka M B UKOHOMUYECKaTa NepcrnekTmBa, ChbLUo U
afleKBaTHU HMBA Ha NIMKBUOHOCT MO BCSKO BpeMe.

e Bcwnukn lMpoKpeant vHCTMTYUMM npunarat eguHHa obuia pamka 3a ynpasreHue Ha
pucka, KOATO onpedens MUHUManHW crtaHgapTv 3a uyanata rpyna. lonutukute wm
cTaHgapTuTe 3a yrnpaBrieHne Ha pucka ce ogobpsasaT oT pbKkoBoACTBOTO Ha [poKpeauT
BaHk 1 ce o6HOBABAT MMHMMYM BEAHBX rOOMLIHO. Te YTOYHSABAT OTFOBOPHOCTUTE Ha
BaHkaTa M ycTaHOBABaT MUHUMAIHW W3UCKBaHWS 3a YnpaBfieHWe, MOHUTOPUHT W
OTYETHOCT.

o [lpoBexgaT ce MOHUTOPUHI N KOHTPOMN BbpXYy MaTepuanHuTe PUCKOBE U Bb3MOXHUTE
KOHLeHTpaunM Ha pUCK Ype3 n3nonssaHe Ha BceobxBaTHM MHCTPYMEHTM 3a aHanu3. 3a
BCUYKN MaTepuarnHn puckoBe CbLUECTBYBAT MHAMKATOPM 3@ paHHO npeaynpexaeHve mn
NUMUTK, KOUTO ca NOA NOCTOAHHO HabnogeHne. EcpekTMBHOCTTa Ha M3BpaHUTE MEepKMU,
NMMUT U METOAM Ce HabnogaBa 1 KOHTPONMpa HEMPEKbCHATO.

e [lpoBexgaTr ce perynapHu CTpec TecToBe 3a BCUYKM maTepuanHu puckose. CTtpec
TECTOBETE Ce€ WU3BBLPLUBAT, KAKTO 3a BCAKa OTAEMHa pUCKOBa KaTeropud, Taka M 3a
BCUYKM PUCKOBM KaTeropum saegHo.

o M3roTBAT ce perynsapHu n n3aBbHpPEeaHN OOKNAaAM BbPXY pUCKOBUS NPOdunI, BKITOYBALLM
noapobHM ONNCaHNS U KOMEHTapW.

e Hanuue ca agekBaTHW npouecy 1 npoueaypy Ha edekTuBHa CUCTeMa 3a BbTpeELLEH
KOHTpon. CuctemaTta e nsrpageHa Ha NnpyHUMNUTE Ha pa3geneHNeTo Ha OTTOBOPHOCTUTE,
ABOWHWSA KOHTPOM M pa3gensaHeTo Ha (OpoHT OT 6ek 0hunC 40 YNPaBIEHCKO HUBO 3a BCUYKM
pUCKOBM onepauun. ToBa rapaHTvMpa, Ye ynpaBfieHMETO MU KOHTPOMbT Ha pucka ce
N3BBbPLUBAT HE3ABMCUMO OT PYHKLUMMTE Ha PPOHT oduca.
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e BcCMYkM HOBM W 3HAYUTENHO NPOMEHEHW npoaykTu/ycnyr, OusHec npouecw,
NHCTPYMEHTN, T cuctemm mnm opraHunsaLMoHHW CTPYKTYpU ce nopgnaraT Ha aHanu3
,OLIEHKa Ha pUCKOBETE NP BbBEXAAHE HAa HOB MpoeKT/npouec” Nnpean npunaraHeTo v
3a NbpBM NbT. TOBa ce oTHacA M 3a AEWHOCTM Ha HOBM Nasapu 1 Ype3 HOBY KaHanu 3a
anctpmbyuma. Mo Tasm HaynH ce ocurypsiea npegsapuTenHaTa OueHKa Ha HOBUTE
pUCKOBE UM TMpPOBEXAAHETO Ha HeobxogmMmaTta noaroTtoBka W TecToBe npeau
BHEOPSIBAHETO HA HOB UMM 3HAYUTENTHO MPOMEHEH NPOAYKT 32 MbPBU MbT.

YHpaBneHMe Ha nHAnBuayanHnTe puckoee

CobuectBennTe puckose 3a [NpoKpeant baHk ca KpeauTeH pyck, NasapHn PUCKOBE (BanyTeH pUCK
N NIUXBEH PUCK), JIMKBMAEH U (PMHAHCOB pPUCK, ONepaLMOHEH PUCK, PUCKOBE, NpomM3TUYaLLmM OT
npaHe Ha napu, pMHaHCHpaHe Ha TepPOPU3bLM U OPYrn AEVHOCTH, 3abpaHeHn CbC 3aKOH, B1U3HeC
PUCK U PUCK Ha mogena.

ESG puckoBeTe ca €KONMOrM4yHW, COUManHM WM KOPNopaTUBHU YNpPaBieHCKM CbOUTMS unn
YCrnoBUS, Bb3HUKBAHETO, Ha KOUTO MOXe [a uma OEVCTBUTESNTHO UM NOTEHUMANHO HeratMBHO
Bb3OENCTBNE BbPXY (PUHAHCOBOTO CBLCTOSIHME WM (PMHAHCOBUTE pe3ynTaTu, KaKTO M BbPXY
penytaumsta. baHkata ymuwneHo He TpeTnpa ESG puckoBeTe kato oTaenHa karteropusi, Tbi
KaTo ega nn 61 Guno Bb3MOXHO Ja ce n3onupa TakbB puck. YnpaeneHneto Ha ESG puckoeeTte
€ HepasgenHa 4act oT 6usHec crpatermara. ESG puckoBeTe morat ga umMaT CbLUECTBEHO
Bb34ENCTBNE BbPXY BCUYKM MAEHTUULMPAHN BUOOBE PUCKOBE, KaTo JOMNPUHACAT KaTo haKkTop
3a TxHaTa cbllecTBeHocT. baHkata npuema, ye ESG puckoBeTe 3a MHCTUTYUUSITA UMAT Hawn-
ronsiMoO BIMSIHAE BbPXY KPEAUTHWUS pUCK, NpoumsThyall, oT OusdHeca C KIMEHTWU, T.e.
Bb3aencTeneto, koeto ESG puckoBeTe okasBaT BbpXy KIMEHTUTE W CbOTBETHUTE OM3HEC
MOZENW M NO TO3M HAYMH BbPXY CNOCOOHOCTTa UM a oLenesr.

YnpaBneHneTo Ha maTepuanHute puckoee B lNpoKpegut rpynata € onvcaHo no-nogpobHo B
cnegsawusa pasgern.

B KpeauteH puck

BaHkaTa onpegensi KpeaAMTEH PUCK KaTO PUCK edHa OT CTpaHUTe B AadeHa TpaH3akuus aa He
M3MbIHW JOTOBOPHUTE CU 3a4bJDKEHUS,, UM Aa He M U3MbAHW HambiHO WK HaBpewme. B
pamMkaTa Ha oOLMA KpeouTeH PUCK Ce MpaBu pasnuka Mexay KpeouTHUS PUCK OT KIMEHTa,
pycka OT KOHTpareHTa (3aefiHo C puUcka OT EMUTEHTA) U pUcKa Ha AbpkaeaTta. KpeauTHUST puck
€ Hali-3HaYUMUAT PUCK, Ha KOWTO e n3noxeHa baHkaTa, v KpeaAUTHUTE EKCTO3ULMN KbM KITMEHTM
MMaT Hal-ronsm Osin B TO3U PUCK.

30



NPOKPEAUT BAHK (BBJITAPUA) EALL

NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

31 pekemBpu 2025 r.

4

YnpaBneHue Ha pucka (npoabikeHue)
KpeauTteH puck (npoabrrkeHue)

MakcumanHm eKcrno3mumm Kbm KpeAnTeH pUCK

BupoBe ekcno3numm 31 pek. 2025 31 pek. 2024
B3semaHusi ot 6aHKu 104,898 66,823
MHBEeCTULIMOHHM LLeHHU KHMXA 113,890 118,691
[brroBm LEeHHU KHMXKa ¢ OMKCUpaH NMXBEH NPOLEHT 113,890 118,691
Kpeantu n B3eMaHusi OT KITIMEHTU, HETHO 3,682,066 3,423,432
KpeauTtu n B3emaHust OT KINEHTU, HETHO 3,682,066 3,423,432
Opyrn aktuem 11,779 7,895
Hpyrn dnHaHCcoBU akTUBK 11,779 7,895
YCNoOBHU 3a4bIMKEHUSA N aHFTAXNUMEHTH 794,900 766,495
baHkoBM rapaHumm 132,762 106,487
AkpeanTtneu 1,951 719
KpeanTHn aHraXXnmeHTn (OTMEHUMM aHTXXMMEHTU MO 3aeMMn) 660,187 659,289

erﬂMTeH PUCK OT KIMMeHTa

OcCHOBHUTE LenNu Ha ynpaBneHNEeTo Ha KpeauTHUS pUCK ca fa ce NOCTUrHE BUCOKO KaveCcTBO Ha
KpeauTHUSA nopTdens, HUCKa KOHLEHTpaUMs Ha pucka B paMKUTE Ha KpeauTHUS noptdenn u
noaxodsiLo MOKPUTME Ha KPEeAUTHUS PUCK C MPOBM3MKM 3a KpeauTHU 3arybun. bnarogapeHue Ha
anBepcuduKkaumsTa Ha onepauunte B usana bvnrapms n Mepums M Ha onuTa, HaTpynaH oT
MNpoKpeant BbaHk npe3 nocnegHute roavHn, baHkata uma oOwmMpHa ekcnepTusa, KOSATO
NMo3BOSISIBa A4a OrpaHnyn e(peKTUBHO KPEAUTHUS PUCK OT KITMEHTUTE.

MpoKpeaut BaHk obcnyKBa LUMPOK CMNEKTbP OT KIMEHTU, Bapupaly OT OTHOCUTENHO Marnku
OuM3HEeC KNMEeHTU C Bce Mno-opmanuavpaHy CTPYKTYpu [0 MO-TOfieMyM Marnku U CpedHu
NPeanpusTUS, Kakto U dusndeckn nuua. Mpu KpeauTHUTE onepauuu ce npunarat crnegHuTe
NPUHLMNK:

e AHanM3 Ha KpeamTocnocoOHOCTTa Ha KpeauTHUTe KIMEHTM WU  noracutenHaTta
CMOCOOHOCT, BKIKOYMUTEIHO OLEHKa Ha 6baewmnTe napuyHn NoToLM, KakTo 1 OLEHKa Ha
acnektute Ha ESG;

e BHMMaTenHo [OOKyMEHTMpaHe Ha oueHKaTa Ha KpeauTHUS PUCK U npouecuTe,
npoBedeHN Mo BpemMe Ha KpeauTupaHe, Taka Ye M3BbpLIEHMAT aHanu3 ga Obae
pa3bupaem OT TPETU CTPaHU;

o Crtporo n3bsreaHe Ha CBpPbX3aAiTbXXHsIBaHE Ha KNMEHTUTe Ha baHkaTa;

e WarpaxgaHe Ha AbNrOTpavHW OTHOLLUEHUSI C KMMEHTa, NOAAbPXKaHe Ha MOCTOSIHEH
KOHTaKT 1 JOKYMEHTMPaHe Ha pa3BMTUETO Ha KpeauTHaTa ekcnosnumsita B pamknte Ha
peaoBHUTE MOHUTOPUHIOBM AOKNaau;

o CTpPUKTEH MOHUTOPUHI Ha M3MNawaHeTo Ha KpeauTa;

e [lpunaraHe Ha KIMEHTCKM OPWEHTUPAHO, WHTEH3MBHO YMNpaBIieHWE Ha KpeauTa B
CNny4nTE Ha NPOCPOYUE;

¢ I33emBaHe Ha obe3neyeHneTo B Criydam Ha HENnaTeXxocnocobHOCT.
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PamkaTa 3a ynpaBneHue Ha KpeOUTHUA PUCK € 3arnerHana B CbOTBETHUTE MNOMUTUKA U
ctaHgapTu. MNMonuTuknTe yTouHaBaT, Haped C ApYrv TOYKWU, OTTOBOPHOCTUTE NPU YNpaBreHneTo
Ha KpeOuUTHUS PUCK, MPUHUUNUTE Ha OpraHuMsauus npu KpeauTupaHeTo, MpUHUMNUTE npwm
KpeauTHUTE onepaumm M pamkaTta 3a oueHka Ha obesnedyeHus Ha KpeauTHUTE EeKCrno3nuuuun.
CraHgapTuTe cbabpxaT NoapobHM 06ACHEHNSI HA KpeaUTHUTE onepauun Npu GU3HEC KNMEHTK
N bM3NYECKM Nnua, KakTo 1 ramata oT npeariaraHy npoaykTu. Te CbLLO onpeaensaT npasunara
3a NpecTpyKTypupaHe, NpoBuanpaHe n otnnuceaHe. 1o T03M Ha4YMH NONUTUKUTE N CTaHZapTUTE
onpeaendaTr MepKMTe 3a HaMmansdBaHe Ha pucka npeau caMoTo OTMyCKaHe Ha KpeauTa (oueHka
Ha KpeauTHWA pUCK, pasrnexpaHe Ha acnektute Ha ESG) n cnep otnyckaHeTo (Hanpumep
perynsapeH MOHUTOPWUHI Ha (PMHAHCOBOTO CbCTOSIHWE, Mperneq Ha nokasaTtenute 3a paHHO
npeaynpexaeHne n 3acuneHo ynpasneHne Ha npobnemMHn kpeguTin).

BbaHkaTa genu KpeguTHUTE CU EKCMO3ULINKN Ha TPU KIMEHTCKM KaTEropun: MMKPO, Marku 1 CpegHn
OM3HEC KpeOuTHW EeKCNo3NUMM W KPeauTHU €eKcno3vumm Ha  dwuandeckn nuua. Mukpo
ekcnosuummTe ca oo 100 xunaam eepo. Mankute ekcnosuumm ca mexay 100 n 750 xunagm espo.
[enar ce Ha ABe NnogKaTeropun: AONTHUAT CErMEHT Marky NPeanpuaTust ca KpeauTHU EKCro3numm
Ao 250 xvnsiam eBpo, a rOPHUAT CErMEHT Marnku NpeanpuaTsa ca KpeauTHU eKCno3numn, KOUTo
ca go 750 xunaam eBpo. CpeaHute ekcnosuuumn ca Hag 750 xunsam eBpo. [enart ce Ha ase
noakaTeropun: OOSTHUAT CEMMEHT CpeaHU NpeanpuaTns ca kpeauTtHu ekcnosmumm go 1,500,000
€BpPO, a TOPHUAT CErMEHT CpeaHn NpeanpuaTns ca KpeauTHu ekcnosuumm Hag 1,500,000 espo.
B 3aBMCMMOCT OT KIMEHTCKaTa KaTeropusi, KbM KOSATO Ce MpuuucnsBa OafdeHa eKcrnosuums,
CbLLECTBYBAT M CbOTBETHM NPOLIECU 3a OLIEHKA Ha KpeanTHMS pUck. Tesun npouecu ce pasnuyasar
nomexagy Cvu MNo CregHuTe MnokasaTenu: CTeneH Ha pasderieHMe Ha OTroBOPHOCTUTE, BUA
nHopMaums, npegocTaBswa 6a3ara 3a KpeauTHUS aHanus, KpUTepun 3a KPeOUTHN PELLEHNS U
n3nckBaHmna 3a obesnedeHust. 3a puckoBuTe kpeamTHu ekcnosnuun Hag 500,000 eBpo ce npunara
CTporo pasaeneHune Ha poHT 1 6ek odnc yHKLUM 40 YyNpaBrEHCKO HUBO.

OnutbT Ha baHkaTa nokasBa, 4e 3agbnbodeHaTa OuUeHKa Ha KpeauTocnocobHocTTa
npencraensiBa Hav-edpekTMBHaTa hopma Ha ynpaBneHue Ha KpeautHus puck. MNopaam ToBa
pelleHndaTa 3a OTnyckaHe Ha KpeauT ce OCHOBaBaT MPeAMMHO Ha aHanu3 Ha PUHAHCOBOTO
CbCTOSIHMNE U KpeanTocnocobHocTTa Ha knneHTa. lNMpoKpeauT baHk nogabprka peaoBeH KOHTaKT
CbC CBOUTE KIMEHTW, BKIHOYUTENHO PEAOBHM MOCELLEHUs Ha MSACTO, 3a Ada rapaHTtupa
afleKBaTHO OTYMTaHEe Ha TexHUTe CneunuyHM XapakTePUCTUKM MU HYyXau. 3a usmdeckuTte
nMua oueHkaTa ce OCHOBaBa OCHOBHO Ha pas3Mepa M M3TOYHMKa Ha OOXOo4u M obwarta um
3a4NMbXKHANOCT.

OueHka Ha ESG puckoBeTe KaTo 4acT OT KpeAUTHUA PUCK

Mpn oueHsBaHe Ha HMBOTO Ha CbluecTBeHOCT Ha ESG puckoBeTe kaTo BogeLM TPagULMOHHN
BMAOBE pUCK, BOAAT OO0 m3Boda, ye ESG puckoBeTe okas3BaT BNUAHME BbPXY HMBOTO Ha
CbLLECTBEHOCT NPU KPEAUTHUSI PUCK HA KITUEHTUTE.

OueHkaTa Ha KpeaguTHUSA puck Bzema npeaeug ESG puckoBeTe Ha BCUYKM HMBA Ha MpoLleca 3a
KpeauTupaHe wn HabnwogeHue. [lpouecbT MO KpeauTupaHe 3ano4YBa C MpPOBEpKa Ha
noTeHUnanHuTe KpeguTononyvyatenm cnpsiMo CnNncbka ¢ U3kntoveHus Ha baHkaTa, cnmcbka 3a
HabngeHne Ha NPoeKTu KaTeropusa A 1 3alMTeHnTe Teputopun. Tasm NnpoBepka rapaHTupa,
ye MpoKpeauT baHk He BrM3a B OM3HEC OTHOLLEHUS C KITMEHTU, YAUTO MKOHOMUYECKN OENHOCTH
nmat HebnaronpuaTHO Bb3OENCTBME BbPXY OKOMHaTa cpeja M obWwecTBOTO, KakTo e
onpeaeneHo B U3KMOYBALL, CMUCHK.
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YnpaBneHue Ha pucka (npoabikeHue)
KpeauTteH puck (npoabrrkeHue)

OcBeH ToBa Ha BCUMYKM BM3HEC KINMMEHTM Ce onpeaens eKonornyHa Kkateropmsi Bb3 OCHOBa Ha
Bb3OENCTBMETO BbPXYy OKONMHaTa cpefa, MPUYMHEHO OT TexHuTe OusHec onepauun. B
3aBMCUMOCT OT KaTeropusita Ha pucka 3a OKorHaTa cpeda W rorieMmuvHaTa Ha KpeguTHaTta
eKCno3nums KNMeHTUTe nognexaT Ha MNOo-UAnoCTHa OueHKa, BKYUTENHO ynpasreHue u
acnekTu Ha U3MEHEHWETO Ha KnnumaTa no OTHOLLEHUE Ha eKONOrMYyHUTE U CoLManHnTe puckoee
Ha TexHus1 BusHec mogen. B cnyyain Ha doMHaHCcMpaHe Ha NPOEKTM 3a Bb30OHOBAEMU EHEPIUNHN
M3TOYHMUM, OBXBaTbT Ha eKoforMyHata MW couumanHaTa oueHka 3aBucuM OT BuAa Ha
TEXHOMormaTa W WHCTanuMpaHus KanauuteT. HesaBucMmo OT pasmepa Ha KpeauTHaTta
eKCno3numsi U KaTeropusiTa Ha pucka 3a OKOnHaTa cpefa, 3a BCUYKM OU3HEC KIMEHTWU ce
M3BbPLLUBA ,CcouManHa npoeepka“, kKaTo ce uacregBaT couManHUTe acrekTu, acnektuTe Ha
3gpaBeTo M 6e3onacHocTTa BbB Bpb3ka C 6e30nacHOCTTa Ha TpyAa M Bb3OeNCTBUETO BBbPXY
MecTHaTa obwHoct. [lpy aHanM3 Ha UHAHCOBOTO CbCTOSIHUE W OUEHKa Ha
KpeauTocnocobHOCTTa Ha KpeaguTononyyatenurte ce B3emMa npeaBua  Bb3MOXHOTO
Bb3QENCTBME Ha pPUCKOBETE, MPUCHLUM 3a TAXHATa WHAYCTPUSA, W Opyrn dakrtopw,
noeHTUdULMpaHn B eKonornyHaTta 1 couunarnHa oueHkaTa Ha pucka.

HeduHnpann ca kmoyoBn mHamkatopu 3a puck (KRI) 3a namepBaHe n HabnwgeHue Ha
Bb3gencteneto Ha ESG puckoBeTe BbpXY KITMEHTCKUSA KpeauTeH pUCK B KpeauTHUsA noptdenn.
Te ca BKMOYEHM B TPUMECEYHUS PUCK OTYET, 3a [a ce uaeHTuduumpaT Ha paHeH etan u
npernegar NnopTgensiHM KoHUeHTpauumn ¢ noeuweH ESG puck.

Mpouec Ha ogoGpeHne Ha KpeaUTHU eKCno3nuumn

Bcunukn pelueHus 3a oTnyckaHe Ha KpeauT ce B3MMaT Ha KpeauTeH koMuTeT. YUneHoseTe My
nMmat NUMUTK 3a ogobpeHne, KOUTO oTpassaBaT TEXHUTE eKCNEePTHU NO3HaHWA U onuT. Bendku
peLleHns 3a cpeaHn KPeaUTHU eKCro3uumm ce B3umaT Ha KpeauTeH KOMUTET B LieHTpanHus
odunc Ha BaHkaTta. Ako ekcnosuummTe ca ocobeHo ronemm nNo pasmep, peLleHUeTo ce B3ema oT
HagsopHusa cbBeT Ha baHkaTta, OBMKHOBEHO criea MONOXMTENHO rnacyBaHe OT [pynoBus
KpeauteH puck komuteT B MNpoKpeaunT XonaunHr.

Hai-BaxkHaTa ocHOBa 3a B3eMaHe Ha pEeLleHUss B paMKUTe Ha KpeauTHUS KOMUTET e
npeanoXeHMeTo 3a oMHaHCMpaHe U CTPyKTypaTta Ha o6eaneyeHMeTo, KOeTo e CbobpaseHo ¢
NOTPeBHOCTUTE Ha KNMWEHTa, U 3aBUCU OT PUCKOBMSA My Mpodun. B To3n KOHTEKCT obuiuTe
napaMeTpu Mo OTHOLIeHWe Ha obesnevyeHMeTo ca: cymMaTta Ha 3aema, NepuoabT Ha KpeauTa,
Ka4eCTBOTO Ha NpedocTaBeHaTa OT KNeHTa AOKYMEHTaUmMs U PUCK KnacudukaumsaTa.

MonuTtukaTta 3a ynpaBneHue Ha KPeaUTHUSA PUCK OrpaHM4YyaBa Bb3MOXHOCTTA 3a OTNyCKaHe Ha
Heobe3neyeHn KpeauTu. B 3aBMCMMOCT OT puckoBusi Npodun M cpoka Ha eKkcnos3uuusaTa,
Kpeautute moraT ga ce oTnyckat u 6e3 ga ca HanbnHo obesneyeHn. Kato obwo npasunio
KPeAUTHUTE eKCNno3numm C No-BUCOK PUCKOB Npodhunn ca NoKputh ¢ mnanyecko obesneveHue,
Hal-BeYye Ype3 UNoTekn Ha HeaBWKUMN UMOTW.

Kato npaBuno, oueHkata Ha obe3nevyeHMETO Ce M3BbpLUBA Bb3 OCHOBA Ha CTaHOBULLA,
M3rOTBSIHU OT BbHLUHM HE3aBUCUMMW eKcnepTu. 3a ga ce rapaHTupa, Ye HamarieHMeTo Ha
CTOVHOCTTa Ha obe3neyveHneTo ce naeHTuduLMpa Ha paHeH eTan, U MoraT Aa ce npeanpvemar
noaxoadsilM MEepKW, NMPOBEPKUTE 3a afeKBaTHOCT Ha CTOMHOCTTa Ha obeanevyeHusTa ce
M3BBLPLUBAT, KOraTo MMa MHAMKATOPM 3a o6e3LeHKa 1 NoHe BeaHbX rognwHo. OueHknTe Tpsibea
[Aa ce aKTyanusupaT peryrsipHO, KaTo MpOBEpKUTe 3a [OOCTOBEPHOCT Ce W3BbpLuBaT OT
cneumanuaupaH nepcoHan B baHkara.
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4 YnpaBneHue Ha pucka (npoabinkeHue)

B KpeauteH puck (npoabimkeHue)

Mopagm nanckeaHnaTa 3a 06e3neveHoCT No KpeanTuTe, unotekatTa Ha HeABMXKMMO MMYLLLECTBO
€ cped Han-BaHUTEe MHCTPYMEHTM 3a orpaHudaBaHe Ha KpeauTHUS puck. Bbnpeku ye Ham-
ronemMuaT Asn € CbCpefoToveH B HeABWKUMWUTE MMOTKM, pasnpedeneHveTo My no
WHOMBMAYANHO npefHasHayeHne, MeCTOMNOSIOKEHNe U CBbp3aHUMA C Hero nasap e
ANBEepPCMMOULMPAHO NO PEMMOHN U MKOHOMUYECKN CEKTOPWU, MOAOOHO Ha pa3npeaeneHmneTo Ha
KpeanTHusa noptdenn Ha baHkaTa. B T031 KOHTEKCT PUCKBT OT KOHLEHTpaLMsi Ha obeaneveHne
ce cuuTa 3a HUCHK. TabnuuaTa, KOATO e NpeacTaBeHa No-4ony, Nokassa pasnpeaeneHneTo Ha
KpeauTuTe 1 B3eMaHuaTa OT KNMMEHTU cnopes Buaa Ha obesneveHmeTo:

Ob6e3neyeHue 31 pek. 2025 31 pek. 2024
NnoTtekn 49% 46%
MapaHuumn ot ENO 18% 18%
MaLlmHm n TpaHcnopTHU cpeacTea 13% 15%
MapuyHKn cpeacTea 4% 5%
Opyrn BugoBe obesneveHne 6% 7%
Bes obe3nevyeHne 10% 9%
oowo 100% 100%

Tabnuuata no-gony nokassa 6GanaHcoBaTa CTOMHOCT M CTOMHOCTTAa Ha CbOTBETHOTO
obe3neyeHune, OAbpXKaHo cpeLly KpeanTn 1 B3eMaHust OT KOPNopaTUBHU KITMEHTU, U3MEPEHO MO
amopTmanpaHa CTOMHOCT, pasnMyHa OT OOroBopu 3a ob6paTHO M3KynyBaHe W npogaxba. 3a
BCEKM KpeauT CTOMHOCTTa Ha OMNoBeCTEHOTO obesneveHne e orpaHMyYeHo A0 HOMMHanHaTa
CTOMHOCT Ha KpeauTa, CpeLly KOWTO ce ObpXKW.

2025 2024
BpytHa 6anaHcoBa)  ObGesneveHue BpytHa 6anaHcoBa Ob6esneueHve
CTOMHOCT| CTOWHOCT]
Pazm 1m2 3,571,677 2,718,195 3,438,565 2,568,050
dasa 3 n ,POCI 192,392 104,263 36,533 26,588

Cnepgpawata Tabnuua pasnpedens KpeauTHUTE eKCrno3vuMu 3a >KUIUWHKM 33aeMu  Ha
du3nyeckn nuua no guanasoHM Ha CbOTHOLEHMETO Ha KpeauTa KbM CTOMHOCTTa Ha
obesneyeHuneTo (LTV). LTV ce nsuucnsea kato oTHoweHWe Ha BpyTHaTa cyma Ha 3aemMa KbM
CTOMHOCTTa Ha o6e3nedeHneTo. OueHkaTa Ha 06e3nevYeHNeTo N3KMIOYBa BCAKAKBM KOPEKLUN
3a nosny4aBaHe un npogaxba Ha ob6e3nedeHneTo. CTOMHOCTTA Ha 00e3neYeHNeTo 3a XKUIMULLHN
nnoteyHn 3aemm ce 6asvpa Ha CTOMHOCTTA Ha obes3nevyeHMeTo npu Bb3HUKBAHE Ha
eKcnosnumsitTa, akTtyanmsmMpaHa Bb3 OCHOBaA Ha MNPOMEHUTE B WHOEKCUTE Ha LeHUuTe Ha

xXunvaTa.

LTV choTHOLEeHue 31 pek. 2025 31 pek. 2024
Mo-manko ot 50% 67,484 73,996
51%-70% 89,034 68,863
71%-90% 165,250 106,313
90%-100% 40,777 45,377
Moseye ot 100% 32,891 50,630
Oo6wo 395,436 345,179
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YnpaBneHue Ha pucka (npoabikeHue)
KpeauTteH puck (npoabrrkeHue)

BaHkaTta npegoctaBsa mHaHCMpaHe Ha Marsnku 1 CpegHU NPeanpuUATUS No pasnnyHn eBponencku
M HauMOHanHW rapaHumoHHW nporpamu. [MbpBOHa4YanHaTa MOAKPena € OCbLiecTBeHa 4pes
nHnumatmeata JEREMIE, nocnegsaHa ot nporpamute InnovFin SME Guarantee Facility n SME
Initiative Guarantee Facility, craptupanu npes 2016 r. MNogkpeantute, OTAyCHATK NO TE3M CXEMMU,
ca 4acTuM4HO rapaHTupaHu OT EBponenckua wuHBecTuUMOHeH ¢oHa (EN®). TMpes 2020 r.
nporpamarta InnovFin 6ele paswmpeHa ¢ Mepkn 3a nogkpena Bcrneacteme Ha COVID-19, kato
CbLUEBPEMEHHO OsiXa BbBEAEHN HOBU rapaHUMOHHM nporpamu ¢ EV® 3a Bbnrapua v Mopums.
Mpe3 2021 r. ctapTypaxa HOBM rapaHUMoHHN nporpamu ¢ EN® B pamknte Ha MNMaHeBponenckus
rapaHumMoHeH boHA, ocBeH ToBa B [bpumsa Gelwe nognucaHo crnopasyMeHue 3a rapaHuus c
pbukaTa OaHka 3a passutue (HDB). B nepnoga mexay 2023 r. n 2025 r. 6s:xa nognucanm
OOMbIHUTESNHU rapaHUMOHHK crniopa3yMeHus no nporpamaTta InvestEU ¢ EN® 3a Bvnrapusa un
Mpumsi, KakTo M rapaHUMOHHO crnopa3ymeHue ¢ EBponenckata GaHka 3a Bb3CTaHOBSIBAHE U
passuTtne (EBEBP) npes 2025 r. O6wuAT kpeguTeH noptdensn no nporpaMmnite, NpeacTtaBeHn no-
rope, € B pasmep Ha 711,354 xunagun neea B kpasi Ha 2025 r. (2024: 676,077 xunagu nesa).

Mpe3 2023 r. NpoKpeant baHk ckroum cnopasymMmeHme 3a puHaHcoBa rapaHums ¢ EBponenckus
WMHBECTULMOHEH hOHA, NOKpMBALLIO nopTdenn oT 6usHec kpeamtn B pasmep Ha 300 mMIH. eBpo.
Cpenkata e CUHTETUYHA CEKIOPUTM3aUMS, NPU KOATO BaHKaTa NpPexBbpnsa KpeauTeH pUck ypes
unHaHcoBa rapaHuus. MNpes 2025 r. 6elwwe nognucaHo HOBO Criopa3yMeHue 3a OOMbIHUTENEH
pa3mep oT 250 MnH. eBpo.

PaHHO oTKkpuBaHe 1 HabnaeHUe Ha pUcka

PaHHOTO OTKpMBaHe Ha yBenMYeH KpeauTeH pUck Ha HUBO KpeauTononyyaTten e 3anoXeHo BbB
BCMYKM MPOLLECH, CBBbP3aHU C KpeauTupaHeTo, KOeTo Boau A0 6bp3a oueHka Ha cTeneHTa Ha
bvHaHCOBMTE 3aTpPyAHEHUS, Npen KOUTO ca M3npaBeHu KnveHTuTe. ToBa ce npaBu Ha HUBO
MHOMBUAOYANEH KIMEHT U 32 KOHKPETHA YacT OT KpeaUTHUSI NopTAENn (HanpumMep 3a KIMeHTH B
KOHKpPETHa WHAYCTPWUS WM PEervoH) Bb3 OCHOBA Ha HanuMyHata B MOMEHTa noaxoasiua
MHpopMaLms, KaTo Hanpumep OUHAHCOBU AaHHW Ha KNMEeHTa Unu nasapHa nHdopmaums.

KaTo yacTt oT npoueca 3a paHHO ngeHTuguumnpaHe Ha puckoeeTe, e pas3paboTeH nsvepnareneH
CMUCHK OT MHOUKATOPW 3a paHHO NpeaynpeXxaeHne, KOMTO OTYMTAT KakTo KONMYeCTBEHUTE, Taka
N Ka4yeCTBEHUTE XapaKTepUCTUKN Ha pucka. Te ce 3anuceaT B cuctemute Ha GaHkata u ce
HabnogaBaTt Ha NOPTAENITHO HUBO.
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YnpaBneHue Ha pucka (npoabikeHue)
KpeauTteH puck (npoabrrkeHue)

Hsikon oT Te3un nokasartenu ca cneumdmnyHn 3a KNMEHTa U BKNOYBAT: HamManeHnTe obopoTu nnm
canga no CMeTKu, BUCOKa YCBOEHOCT Ha NpedoCTaBeHUTe KpeauTHU NMHUM 1 oBbpapadTm 3a
no-ObNbr Nnepuoa oT Bpeme, 6rokupaHy 6aHKOBU CMETKW, NPOCPOYMSA N CTPYKTYPHU NPOMEHU B
6usHec onepaunmnte. OcBeH ToBa baHkaTa ngeHTUMLMpa NOTEHUMANHN PUCKOBE 3a KINEHTU
c obwm puckoBu hakTopu, KaTo Te3N, NPOU3TUYALLM OT CneundrnyHN NKOHOMUYECKN CEKTOPU
nnun reorpadpckm permoHn. Takmea pMCKoBM hakTOpU MoraT CbLUO Aa AosBedaT A0 OrpaHU4eHus
Ha ekcnosuuuuTe KbM onpedeneHn rpynu knveHTn. Ako baHkaTa He MOXe ga W3KIuu
yBenMYeHe Ha KPeAUTHUSA PUCK Ha KIMEHT, Ton ce JobaBs KbM CNUCHK 3a HabnaeHve n ce
HabniogaBa pedoBHO W MNO-BHMMATENHO, KOETO AEeWCTBa KaTo npenBapuTeneH eTtan Ha
crneunanHo ynpasreHue. PedoBHOTO crniegeHe M aHanu3 Ha Te3n nokasaTenu 3a paHHO
npegynpexaeHne e oT CbLUeCTBEHO 3HayeHue 3a ynpaBneHWeTo Ha KpeauTHUs nopTtdenn,
PaHHOTO MaeHTUUUUpPaHe Ha NOTEHLMANHUTE PUCKOBE OT HEU3MBITHEHWE U NPeanpUeMaHeTo
Ha HeobxogumMuTe MepkM 3a HamansBaHe Ha pucka. OT4eTM 3a CbOTBETHUTE MNOpPTAENNU
pefoBHO Ce M3npallat Ha yrnpaBuUTENuTe Ha KNOHOBe, LeHTpanaTta Ha baHkaTta n B 0606LleH
Bua Ha lMpoKpeaouTt XonauHr. CneumanHn puck CBbp3aHn CbOMTUA C noTeHumanHu edektu
BbPXY NO-rONEMU YacTu OT KpeaUTHUA NopTdenn, KaTo HanpyMep 3Ha4YMTENHO yBENMYEHNE Ha
NNXBEHUTE NPOLEHTUN, N3UCKBAT AOMbIIHUTENHN aHaNM3n U CbOTBETHU MEPKM.

CbOTBETHM KpeAUTHU PUCKOBU CHLOUTUSA

BbaHkaTa HenpekbCHATO criean CBOSI KpeauTeH nopTdenn 3a Bb3MOXHM PUCKOBE, KOUTO Guxa
MOINN Aa oKaxaTt NPSAKO UM HENPSKO Bb3AeNCTBME BbpXY OM3HEC AENHOCTTa U KpeauTHUS N
noptdpenn. MNpes 2025 r. baHkaTa BbBeAe NPOLEC 3a CTPYKTypupaHo HabniogeHne Ha BCUYKK
noaobHM CbOUTUS, BKIIOYUTENHO LieHTpanM3npaHe Ha OTYMTaHeTo U ynpaBieHNEeTO Ha pucka
OT TakmBa cbbutMa Ha HuBO [lpoKpeant XongwHr. [Npe3 OT4YETHUA nepuon HSAKOSKO
MaKpPOUKOHOMUYECKN CbOUTUS Baxa naeHTuduumMpaHmn Kato oTpuuaTenHu akropu, BnnaeLm
BbPXY KPeOUTHUSA PUCK U MNnaTexocnocobHocTTa Ha KnueHTuTe. baHkaTa npoabikaBa ga
oT4MTa Te3n edheKTH, KaKTO 1 BUCOKATa CTENEH HA HECUTYPHOCT, KaTo YacT oT obua HeraTuBHa
nepcnektnea. Bbnpekn ToBa, HECUTYpPHOCTTA, MPUYMHEHa OT CbLUeCcTByBalMTe rnobanHu
KOH(NUKTM M NONUTUYECKO HanpexeHuwe, ocTtaBa Bucoka. OcBeH ToBa Ca Bb3MOXHMU
AOMbIIHUTENHM CMYLLIEHMS Ha Na3apa, KaTo HanpMMep B Pa3BUTUETO HA EHEPrUHUTE AOCTaBKU
N LeHUTEe NN HanaraHeTo Ha Tapudu, KOeTo BoAM 4O NoTeHUuManHa TbproBcka BovHa. MHoro
OT Te3an cvbutna cblo BaXa U30CTPEHM OTHaACTU OT BMOLIABAHETO Ha cuTyauusiTa CbC
CUrypHOCTTa B CBETOBEH MaLab, BKIIOYNTENHO BOMHATa B YKpariHa u KOHNukTuTe B brnnskns
N3TOK, KOETO 3aTBbpXdaBa NpoablikaBallarta HeraTuBHa NepcrnexkTnea.

PassuTtue, 3aBMCUMO OT pUCKa U Ka4eCTBOTO

Ha 6a3a onpegeneHuTe nokasatenu 3a Ka4ecTBo Ha akTuBnTe baHkaTa pasnpenens KpeanTHus
nopTdenn B cnegHnTe kateropmm: obCnyxsaH; ¢ HamaneHo obcryXBaHe; U B HEU3MbITHEHNE.
Tasu kateropmsaums ce ocHOBaBa Ha cucTema 3a KracuduuupaHe Ha pucka, KOSTo oTyuTa
NPOCPOYEHNTE MMALWAHWUS, KakTO U APYrM PUCKOBU XapaKTEPUCTMKM Ha OMbXHUKA, KOUTO
BKIMIOYBAT WHUUMMPAHETO Ha npouedypa Mo HEeCbCTOATENHOCT wnuM cbaebHa Takasa,
NPecTpyKkTypupaHe nnu peanusvpaHe Ha obesneyvyeHme oT Aapyrm 6aHku. CbLlo Taka u gpyrm
haKkTopKn, KOUTO CBMAETENCTBAT 3@ 3HAYMTENHO BrowaBaHe Ha (PMHAHCOBOTO CbCTOSIHME Ha
KnueHTa morat ga 6baat B3eTv npeasua. VMiHankatopuTte 3a Ka4ecTBO Ha akTUBUTE NO3BONSABaT
[Aa e Hanuue sicHa npeacTaBa 3a KayecTBOTO Ha KpeauTHusA nopTdenn Ha baHkaTta n ca eguH
OT Han-BaXHUTE WHCTPYMEHTW B paMKWUTE Ha npoueca 3a ynpasrfieHne Ha KpeauTHUS PUCK.
WHavkaTopuTe n CBbp3aHMTE C TAX BBTPELUHW NPOLECK ca onpenerieHn B CbOTBETCTBUE C
n3nckeaHnaTa Ha EBponerickus 6aHkoB opraH. Kateropunte ca cnegHuTte:
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4 YnpaBneHue Ha pucka (NnpoabimKeHue)

KpeauteH puck (npoabrkeHue)

o O6GcnyxBaH kpeauTeH noprtcéenn (performing) — He nokasea npu3HauM 3a
NOTEHUMANHO yBENUYEHNE Ha KpeouTHUSA puUcK. HesaBuMCMMO, Ye HSAKOM eKCcnos3unumm
nmaT MHAMKaUUA 3a paHHO npeaynpexgeHve, ToBa He e 3adbIDKUTENHO Aa Mma 3a
pesynTaTt yBenvyeHue Ha KpeauTHUs puck. Tesum ekcnosmumm ca dasa 1, ¢ nsknoyeHve
Ha eKkcrno3nuunTe, KOMTO NOKa3BaT 3HAYMTENHO YBENNYEHNE HA KPeOUTHUS PUCK, KOUTO
ca pasnpegeneHn ebB dasa 2.

e T[loptdenn c HamaneHo o6cnyxBaHe (underperforming) — BknOYBa €KCNO3MLMMK,
KOMTO nokassaT yBenu4eH KpeguTeH puck. ToBa MOXe ga € NopogeHO OT BpPeMEHHU
3aTpygHeHusa, CBbp3aHM C usnnawaHeto (npocpoune Hag 30 pgo 90 gHm),
NPEeCTPYKTYpMpaHe unu BriolaBaHe Ha (PUHAHCOBOTO CbCTOSIHWE Ha KNWEHTa, U3paseHo
ypes3 Kopekuusi Ha puck knacudukaumaTta. HesaBucmmo ot ToBa, baHkaTta Bce owe
CMATa, Y€ € Bb3MOXHO ekcrno3vuuumute ga 6baat m3usno noraceHu (Hanpumep —
BCNeacTBMe Ha NpecTpykTypupaHe). Tesm ekcno3uumm ca Pasa 2, ¢ M3KNOYEHNE Ha
eKCcno3nummTe, KOUTO He NoKasBaT 3HAYUTENHO YBENIMYEHE Ha KPEAUTHUS PUCK, KOUTO
ca pasnpegeneHn ebB dasa 1.

e [lopTtdenn B HemsnbnHeHue (defaulted), (Pasa 3) — BkNOYBA BCUYKM €KCMO3NLNN B
HensnbiHeHWEe, CbINacHo perynatopHata AeduHUUNS 3a Hen3nbiiHeHne (PernameHT
(EC) Ne575/2013 cvrnacHo (EC) 2019/876 (CRR II), un. 178), npn kouTo ca Hanuue
NPOABLIDKUTENHN 3aTpyaHEHMS B m3annawaHeto (npocpoune Hag 90 aHv) wnun gpyru
gakTtopu. Te ca Hanvue, KoraTo € Marnko BepOSATHO KpeguTononyvartenaT Aa u3nnatm
n3uAno 3agbiPKkeHnsaTa e KkbM baHkaTa nnm korato e 3anoyHaTa cbaebHa npoueaypa.

Cnea wvaoeHTMUUMPAHETO Ha MOBULLEH PUCK OT HEu3nbfIHEHME 3a [AdafdeHa KpeauTHa
eKcno3nums, Ta ce NoCTaBs Nog cneumarnHo ynpasneHe u ce NnpuyncnsaBa KbM Kateropusta Ha
nopTdpenna ¢ HamaneHo obcnyxsaHe (underperforming). CneunanHo 3a 6u3HecC KNMeHTUTe ToBa
Ce CbCTOM B Npsika KOMyHWUKaLUMs, OTKPUBaAHE Ha NpuUYnHaTa 3a 3aBULLEH PUCK OT HEMU3MbITHEHNE
N CTPUKTHO HabnogeHne Ha GU3HeC AEMHOCTUTE, M3BbPLUBAHM OT KIMEHTa. 3a dusnyecknte
nvua BCAKa MpoOMsiHa B AOXOA4a WM CbCTOSIHUETO Ha AbNra ce npoyysa no-nogpobHo 4pes
TbPCEHE Ha KOHTAKT C TsX. PelleHnsaTa 3a Mepkute 3a HamansiBaHe Ha pucka OT HEU3MbIHEHNE
NPy MHOVBMAYaANHUTE KpeauTHU eKcno3vuum ce B3umat OT cneuumaneH KpeauteH komuTeT 3a
npecTpykTypupaHe. B gonbnHeHne, Moxe fa 6bae Bb3NoXEHO Ha cneunannanpaHmn CriyxuTenm
no cbbupaHua Ha B3WMaHMA Oa OkakaT Mogkpena B npoueca Ha chneuunanHo yrnpasneHve Ha
KpeauTHaTa ekcnosnums. EgHa oT nbpBUTE CTHNKM NPW yNpaBnNeHNETO Ha TaknuBa Kpeantn e aa
ce onpeaeny NKOHOMUYECKOTO U (PMHAHCOBOTO CbCTOSIHUE Ha KNMEHTA, Thi KaTo ToBa e 6a3aTta
3a B3eMaHe Ha pelleHve fanu ekcnosvumsta moxe Aa 6bae npecTpyktypupaHa. Llenta e
nogo6HO pelleHVe Aa ce B3eMe Ha paHeH eTan, AokaTo LaHcoBeTe 3a cTtabunmaupaHe ca
BMCOKM U Npean ekcnosnumsita fa HaBnese B HanpegHan ctagumn Ha 3abaBsiHe Ha nnallaHeTo.
Korato pgageHa KpeguTHa ekcrno3vuus e  KnacuduuupaHa Kato B HEeU3MbJIHEHME,
crneunanmanpaHn CryxmTenu noemart OTrOBOPHOCTTa 3a Te3n kpeautu. Bb3 ocHoBa Ha
NepcneKkTuBUTE 3a KnueHTa ce paspaboTtea cTpaTernsi ¢ Len nNpecTpykTypupaHe unu nsnusaHe
OT ekcnosmuuaTta. Tean CnyXutenu ce nognomarar oT NpaBHUsS OTAEN Ha CboTBeTHaTa bGaHka. B
crny4yan Ha peanu3aums Ha obesneveHneTo, To ce ocpebpsiBa upes npogaxba Ha TPeTU CTpaHu
Ha Bb3MOXHO Hal-BMCOKaTa LeHa, 0OMKHOBEHO 4pe3 nybnuyeH Topr. lNo-ronamata 4act ot
npogageHnTe obesneyeHns ce CbCTON OT MaTepuarnHy akTMBM KaTo 3eMsi UNn Crpaau.

37



NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

4

YnpaBneHue Ha pucka (npoabikeHue)
KpeauTteH puck (npoabrrkeHue)

3ary6m ot o6e3ueHKa

MogenbT 3a oyakBaHuTe KpeauTHu 3arybm (OK3), cernacHo MCOO 9, e LeHTpaneH enemMeHT Ha
noaxoga, vpes3 KOWTO Ce OCTOMHOCTABAT KpeauTHU 3arybu 3a ©anaHcoBu u 3agbanaHcoBu
(PUHAHCOBM WHCTPYMEHTWU, U NpoabipkaBa Aa O6bae ontuMmuanpaH. Msumucnenute sarybu ot
obesueHKka ce onpedensat Ha Gasata Ha O4akBaHUTE KpeauTHU 3arybu CbrnacHoO HSAKOMKO
Obdewmn cueHapus Ha HeumsnbiHeHue. ToBa npeacTaBnsBa KOMOMHWpaHata cyma oOT
BEPOATHOCTHO MpeTerneHnTe pesyntatu oT cueHapuuTe. OueHkute Ha OK3 ce ocHoBaBaT Ha
HagexgHa vHopMauus 3a MUHanM CbOUTUSA, HaCTOSALM YCMOBWUS U MPOrHO3W 3a OGbaewm
MKOHOMMYECKM ycnosusi. MogpobHo onucaHmne Ha cneundmknTe Ha Moaena e npeacTaBeHo no-
aony.

TpudasoB noaxon

Kakto npu BCUYKM OBATOBM WMHCTPYMEHTWU, KPEAWUTHW EKCMO3NLUUM Ha KIIMEHTU CbLO Ce
pasgensit Mexagy TpuTte, n3bpoeHun no-gony asm, Bb3 OCHOBA Ha MPOMEHNTE B KAYECTBOTO Ha
Kpeautute cneq NbpBOHa4YanHOTO UM npu3HaBaHe. 3a Bcska dasa ce npunara cneunduyHa
METOAONOrns 3a nNpoBuanpaHe. Ekcnosnunnte morat ga NpoOMeHAT dpasara cv npes Lenns cu
CpOK.

e ®da3a 1 — BKNOYBA EKCMO3NLMM, 3a KOUTO KPEOUTHUAT PUCK KbM OTYETHaTa AaTta He ce e
YBENUYUN 3HAYUTENHO Cnes NMbpPBOHAYaNHOTO UM NPU3HaBaHe, KakTo U Te3n, KOUTO
noKasBaT HUCHK KpeauTeH pUCK KbM OTYETHaTa AaTa Uinn 3a KOMTO He ca Hanuue ycrnoBus
3a npexebpristHeTo UM BbB Pasza 2 unun Pasa 3; Toa BKITHOUBA EKCMO3NLNN, KOUTO ca brunn
npexsbprieHn kbm Pasa 1 ot gpyrmn asun. Kato usno aktmeute ce pasnpenensat Kbm
®a3a 1 nNpyM NbPBOHAYANHOTO WM MNPU3HABaHe, C MU3KMYEHME Ha 3akyneHu wnu
MbpBOHAYanNHO cb3gageHn puHaHcoBM akTMBKM C KpeauTHa obesueHka (,POCIY). 3a
aktmenTe BbB Pasa 1 Ha pas3xon ce npu3HaBaT O4vYakBaHWUTE KpeauTHW 3aryow,
NPON3TMYaLLM OT Bb3MOXHO HEM3MbIIHEHME B paMKkuTe Ha 12 meceua cnep oTyeTHaTa
Aarta. 3a ekcrno3uumm ¢ octaTbyeH MaTypuTeT no-manbk oT 12 meceua ce npunara no-
KpaTKUAT LOroBOPEH MaTypuTeT.

e @da3a 2 — BKIHOYBA EKCNO3MLMK, 33 KOUTO KbM OTHETHATa [aTa € Hanuue 3HaYUTeNHo
yBENUYEHMEe Ha KPEAUTHUSA PUCK Cnea MbpBOHAYanHOTO MM NpU3HaBaHe, HO NPU KOUTO He
ca Hanuue obekTMBHM OokasaTencrBa 3a obesueHka. Tyk ce BKIHYBAT U eKCrosnuuu,
KOMTO ca npexBbpneHn ot Pasa 3 kbm Paza 2. MNposusnnTte 3a 3arybu ot obesLeHka ce
onpenenaT B pa3mep, €KBMBArieHTEH Ha O4YaKkBaHUTE KPeaUTHW 3arybu 3a uenus
OCTaTb4€eH CPOK.

e ®da3za 3 — BKO4YBa BCUYKM ekcnoaunumm (¢ nakntodeHme Ha POCI), T.e. KbM OoT4eTHaTa gata
nva o0O0eKkTMBHM [oKasaTencrBa 3a obesueHka. CbOTBETHOTO WM34YUCIISIBaHE Ha
npoBm3unTe 3a obesleHka ce 6asnpa Ha ovakBaHW KpeauTHU 3arybu 3a uenms cpok Ha
kpeguta npy 100% BEPOSATHOCT 3a HEU3MbITHEHNE.

e POCI ekcnosnumute ca ekcnosuumm B HEU3MbITHEHME, KOMTO obade ce oTuMTaTt OTAENHO
n ce pasnuyasaT OT Apyrute ekcnosuumm BbB ®asa 3 npu npusHaBaHETO Ha NPOBU3NNTE
3a 3arybu ot obesLeHka.

N3uucnasaHe Ha OK3

OuakBaHUTEe KpeauTHU 3arybu ce wusvucnsiBaT, kaTo ce npwunarat CrneaHUTEe OCHOBHU
napameTpu:
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Exkcnosuuma npu HensnbnHeHue (EAD)

EAD e ekcnosuuusita, KoATo ce o4vakBa Aa Obae Abrmknma B Crnydal Ha HEU3MbITHEHWE MO
KpeauT. Ta ce 6asvpa Ha Tekyllata ekcnos3vums KbM KrveHTa U noTeHuuanHuTe NpoMeHu B
TeKywiata cyma cbriacHo gorosopa nopaau noracsisaHe. EAD Ha doMHaHCOB akTUB e HeroBaTa
O4YakBaHa eKkcno3nums (BKITOYUTENHO KpeauUTeH pUck oT 3aabanaHcoBa AEVHOCT) KbM MOMEHTa
Ha Bb3HMKBAHE Ha HeusnbiHeHue. 3a eKCcno3nuMmn C perynspHo noracsaeaHe, MogenvpaHaTta
EAD ce kopurmnpa, Kato ce B3emaT npeaBug oYakBaHUATa 3a npegnnallaHna Bb3 OCHOBA Ha
NCTOpUYECKN HAOMO4EHUS, CLLEHapUKN MO OTHOLLEHME Ha MKOHOMMYECKaTa cpega v nNporHosu,
Haco4yeHn kbM 6baeLeTo. 3a NoTEHUMaNHN eKCno3numm, KOUTO MoraT a Bb3HUKHAT B Obaelle
OT M3MON3BaHEeTO Ha CbLUEeCTBYBALLUM KPEOUTHW aHraXMMEHTU, KaTO KPeAUTHU JMHUU U
oBbpApadTN, Ce NpaBW OLEHKa Ha MnoTeHuuanHuTe Obaewm cymyn 4Ype3 M3nona3eaHe Ha
ncTopuyeckn HabnogeHna. 3a prHaHCOBM rapaHumMn U akpeanTem ce onpeaenst KoemumeHT
Ha koHBepcus 100% unu 50% Ha 6asaTta Ha ekcrnepTHa OLeHKa.

BeposATHOCT oT Hem3nbrHeHue (PD)

PD npeacrtaBnsiBa BEpPOSATHOCTTA OT HEU3MbIIHEHME MO KPeauT B paMKUTe Ha onpegeneH
nepvog oT BpeMe. Ts ce 6asnpa Ha UCTOPUYECKN AaHHM 3a CbOUTMS 3a HEM3MbIHEHWE KaTo
AaTta, Bu4 W pasmep Ha HEeUsMbfAHEHWETO, KakTo U OT uHdopMauusa 3a pPUCKOBUTE
XapaKTepUCTUKN Ha KIMEHTUTE, KaKTO Ce WU3nons3BaT B CUCTeEMaTa 3a BbTpeELUHa PUCK
Knacudpukaums. NapameTpute oTumTaT cneuundmkaTa Ha cTpaHaTta, a CbLUO M pasfnnyHn HMBA
Ha PpUCK 3a onpedeneHn KINeHTCKn cermMeHTn B badkata. [lMpoKpeaut baHk wnanonsea
cTaTucTmdeckm mogenu, paspabotexu ot MpoKpeant XonauHr, 3a a aHanuanpa uctopusata Ha
AaHHUTE W Ja reHepvpa npoOrHo3u, HacoveHun KbM 6baeweTo, 3a BEepOATHOCTUTE Mo
nogpasbupaHe Bb3 OCHOBa Ha CLEHapuUM MO OTHOLWIEHWE Ha MKOHOMuYeckaTa cpega (PiT
oueHka). B gonbnHeHue, onpenensat ce PD, cBbp3aHM € OCTaTbYyHUS CPOK HA eKCnosvummTe.

3ary6a npu HeusnbnHeHue (LGD)

LGD npeactaBnsaBa ovakBaHaTta kpeauTHa 3aryba B criydam Ha HensmbiHeHue, KaTo ce 6asnpa
Ha BEPOSATHOCTTa 3a Bb3CTAHOBSBAHE OT HEWU3NbIHEHWEe W NPOrHO3HUTE MPOLEHTUM Ha
Bb3CTaHOBABaHEe 3a [ABaTa cueHapus (Bb3CcTaHOBsIBaHe/HeBb3cTaHoBsiBaHe). LGD ce
n3uncnsiea Ha 6asaTta Ha ANCKOHTMPAHUTE NapUYHM NOTOLM Bb3 OCHOBA Ha NCTOPUYECKN LaHHU
3a cpeacteaTta, MOMyyYeHW OT KIMEHTUM B HEWU3NbIHEHWE, KaTo Ce BKMYBaT pa3xoam
peanuavpaHe Ha obesnedeHnsa n rapaHunn. OueHkute Ha LGD Bb3 OCHOBa Ha cLeHapum no
OTHOLLEHWE Ha MKOHOMMYEecKaTa cpefda ca aganTupaHu ga 6baaTt NporHo3u, HacoYeHU KbM
oboeLleTo.
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BxogHuTe pgaHHM 3a oueHKka Ha napaMeTpuTe Ha KpeauTHUSt PUCK Ce OCHOBaBaT Ha
MHOrOroAMLLHN UCTOPMYECKM AaHHW 3a BCUYKM Kpegutononydatenn B bankarta. U3nonsea ce
PErpecMoHEH aHanms 3a oueHKa Ha BNUAHMETO Ha XapaKTEPUCTUKUTE Ha KIIMEHTCKUA PUCK, KaKTO
N Ha MaKpOMKOHOMUYECKUTE hbakTopu 3a pasrnexgaHute napameTtpu. MHoroetanHMaT npouec
Ha nNoabop Ha CbLOTBETHUTE MaKPOMKOHOMMYECKM (hakTopu, KOUTO Ce OTHacCAT A0 PasfnyHK
N3MepEeHMs Ha MKOHOMMYEecKaTa cpeda (MKOHOMUYECKO npeacTaBsaHe, MHdnauud, 6espaboTtuua,
NNXBEH MPOLIEHT, CMna Ha BarnyTaTa, LeHM Ha eHeprusTta), ce OCHOBaBa Ha npodyecuoHanHa
npeueHka, TaxHaTa CTaTUCTMYecka 3Ha4YMMOCT U MKOHOMMYECKa 3HaYMmocT. [yGnukaummnte Ha
MexayHapogHua sanyteH doHg (MB®), 3BeHO 3a npoyyBaHus KbM cnmncaHue Economist n
EBponenckarta ueHTpanHa 6aHka (ELIB) ce nsnonaeart kato M3TOYHMLM 3@ UCTOPUYECKM LAHHU U
NPOrHO3n 3a crnegHuTe CbLOTBETHU MaKpoMKOHOMUYeckn dpaktopu: BBI1, nHdnaums, HMBO Ha
6e3paboTnua, NMXBEH MPOLIEHT NO KpeauTuTe, NapuTeT Ha NokynaTenHaTa CnocoOHOCT, MHAEKC
Ha LUeHUTe Ha rasa v netporna. 3a ga ce ycraHoBAT napameTtpuTe Ha OK3B, ce msuucnsiea
BEpOSiTHA CpegHo-NMpeTernieHa CTOMHOCT Bb3 OCHOBA Ha pasnuyHuUTe CcueHapum 3a
MaKpPOMKOHOMUYECKMTE (hakTopu.

N3uncnasaHeTo Ha pa3xoauTte 3a obesLieHka e aBToMaTU3npaHo 1 ce OCHOBaBa Ha napameTpu
3a ekcrno3uumm BbB Pasa 1 1 dasa 2, KakTo 1 MHAMBMAOYaANHO He3HaYMMM eKcrno3numm BbB dasa
3. PasxoguTte 3a oGeslieHka 3a uHOMBMAYyanHo 3Ha4ynuMm ekcnosuummn ot dasa 3 ce oueHsBaT
OT KPeaMTHU aHann3aTopu.

HacTosilumte MakpoMKOHOMUYECKN NPOrHO3M oT 6asata aaHHM Ha CBeToBHaTa MKOHOMMYECKa
nepcnektnea Ha MB® 1 3BeHOTO 3a Npoy4vBaHnst KbM cnincanne Economist 6s1xa nanonasaHu npu
onpedensiHeTo Ha pasxoauTte 3a obesueHka. [MapameTpute ce n3uncnaBaT Ypes npeTernsHe
Ha TpwuTe cueHapusi (OCHOBEH/MECMMUCTUYEH/ONTUMUCTMYEH), KaTO OCHOBHUAT CLEHapuin
obukHoBeHo ce npeTterns Ha 50%, necMMnUcTUIHNAT cueHapumn - 40%, a onTUMUCTUYHUAT - 10%.
KoedmumeHTbT Ha TexxecT Gelue KopurmpaH, 3a Ja OTpasu OLeHKaTa Ha TekyllaTa yTexHeHa
MaKpOMKOHOMMYECKa CUTyauus.

MpomsiHa B MNpomsiHa B napuTeTa Ha
BLnrapus BB B % FINXBEHUA NPOLEHT nokKynartenHara Terno
nrap no kpeautute % Ccnoco6HoCT B %
2025| 2026 | 2027 2025 2025 2026 2027

OcHOBEH cLeHapui 3.0 3.1 2.8 0.0 -16.2 -6.2 1.8 50%
ecnmuctien 51| 52| 49 05| -354| 254| 174 40%
cueHapui

OnTUMUCTIICH 170 17| 15 0.9 19| 119 199 10%
cLeHapui

UyBCTBUTENHOCTTa Ha pa3xoguTe 3a obesueHka ce aHanuaupa rno OTHOLIEHME Ha BIIUAHWETO
Ha CbOTBETHUTE MAaKPOMKOHOMMYECKM aKkTopu. YyBCTBMTENHOCTTa Ce u34McnseBa 4pes
€[HOBPEMEHHO YyBENMYyaBaHe WM HamarnsiBaHe Ha BCUYKM (PaKTOpPU Ha npunaraHus
MaKpPOMKOHOMWYECKN MOoAerl, B 3aBMCMMOCT OT O4akBaHaTa MOCOKa Ha Bb3gencTBne Ha
akTopa, 3a fa ce CMMynupart NOIOXUTENHU UMM OTPULATESNTHU MAKPOMKOHOMUYECKN YCITOBUS.
CnepgeawaTta Tabnuua npencraess pasxoguTte 3a obesueHka 3a baHkaTa CbC CbOTBETHUTE
MaKpPOMKOHOMWNYECKN NPOMEHMN.
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Pa3xoaun 3a Pa3xoawn 3a Pasxoau 3a Pa3xoan 3a
s xun. neea Fouta obesueHka obesueHka obe3sueHka obe3sueHka,
100% ocHoBseH 100% onTtmuctnyeH | 100% necrmmcTnyeH npeTernexHmn
cLieHapum cLieHapum cueHapwui (50%/10%/40%)
Pa3xoawn 3a o6e3ueHka 2025 79,113 72,474 87,997 82,003

N3uncneHunata n CbOTBETHUTE MaKpPOUKOHOMUNYECKHN qDaKTOpVI, Mn3nosi3BaHn B aHarnmsa 3a

2024 . ca:
MpomsaHa B MpomsHa B naputeta
Bnnrapus BBIM B % UHdnaumsa B % | NTUXBEHUA NPOLEHT Ha nokKynartenHara Terno
P no kpegutute % cnocobHocTt B %
2024 | 2025 2025 2025 2024 2025
OcHOBEH cLieHapwuii 2.3 2.5 2.5 -0.4 6.4 3.3 50%
MecumncTinsien 10| 12 6.8 0.5 8.0 49|  40%
cLueHapun
OrmvmmcTeH 44| 46 1.1 -0.9 2.9 -0.2 10%
cueHapui
Pasxoawn 3a Pasxoawn 3a Pasxoaun 3a Pasxogu 3a
s xun. neea FoauHa obesLeHka obesLeHka obes3ueHka obesLeHka,
' A 100% ocHoBeH 100% ontumnctnyeH | 100% necumumcTuyeH npeternexHu
cueHapum cueHapumn cueHapwi (50%/10%/40%)
Pa3xoau 3a 06e3ueHKa 2024 49,342 39,986 57,492 51,666

MNpomeHuTe B TE3WN NpeanonoXeHns MoraT Aa AoBedaT BbB BPeMETO [0 NPOMeHMW B 3aryou 3a
obesueHka. MpoKpeanT BaHk oLeHsiBa, Ye pbKOBOACTBOTO U3MbIIHABA 3HAYUTENHA MPELEHKa U1
Ye CbLUeCTBYBa CTeMNeH Ha HECUTYPHOCT Ha OLeHKaTa npu onpeaensHe pasmepa Ha 3aryoute 3a
obe3sLeHKka 3a (hMHaHCOBM aKTVBU, KOUTO Ca OLIeHEeHM KOMEKTUBHO U Ha MHAMBMAYanHa OCHOBA.
YnpaBreHckaTta rnpeLeHka ce OCHOBaBa Ha NPUIOKUMUTE AePUHMLMM Ha HeusMbiiHeHVe, Ha
noaxoda 3a onpefesnsHe Ha 3HAYUTENHO YBENMYEHUE Ha KPEeAUTHUSE PUCK U Ha CTPYKTypaTa Ha
M3MNON3BaHNTE NEPCNEKTUBHU MaKPOMKOHOMUYECKW NMPOMEHIIUBU.

3HauYuTEeNHO yBenMyYeHue Ha KpeauTHUA pUCK
Mpu onpegensaHe ganu € HaCTLNUIO UMK HE 3HAYUTESTHO YBeNuYeHne Ha KpeanTHus puck (SICR),
Ce N3Mnon3Ba KakTo KONM4YecTBeHa, Taka 1 KayecTBeHa MHopmMaLums.

KonnyecTBeHOTO TeCTBaHe 3a 3HAYMTENHO YBENMYEHUEe Ha KpeOuTHUS PUCK Ce OCHOBaBa Ha
CpaBHEHMe KbM BCsika oTyeTHa Aata Ha PD 3a Lenusa octaTbyeH CPOK Ha ekcnosuumsaTa cnpsiMo
PD 3a uenusa cpok Ha ekcrno3numaTa Npu Bb3HUKBAHETO 1. CunTa ce, Ye 3HaYUTENHO yBENnYeHne
Ha KpeauTHUS pUCK e Hanuue, ako pas3nukata B PD HagBuwaBa onpefeneHa rpaHuua c
koeduuuneHT 2.5. B TakbB criydyan, CbOTBETHUAT (PMHAHCOB MHCTPYMEHT ce NpexBbpnsa oT Pasa
1 BbB Pa3a 2. O6paTHO npexBbpnsiHe oT Pasza 2 BbB Pa3a 1 € Bb3MOXHO, KOrato CBbpP3aHUAT
KpeauTeH pUCK Hamaree 3HaunTesHo.
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B ponbnHeHuve, 3a onpeaensiHe Aanv € Hanuue Unm He 3HAYUTENHO YBENUYEHME HA KpeauTHUA
PUCK Ce 13Mon3BaT U KadecTBeHN nokasatenu. TpaHcdep ot Pasa 1 kbm Pasza 2 ce n3BbLpPLUBA
NPV HanM4mMe Ha HAKOW OT CriegHUTE KpUTepuK:
¢ [lnawaHna no goroesop ca B npocpoume Hag 30 gHK, Ho no-marnko oT 90 gHu.
o Ekcnosnuuata e knacuduumpaHa KaTto NpecTpykTypupaHa cnopeg BbTpellHaTa
nonuTuka (NPoMsiHa Ha MbpPBOHAYasrIHO 4OrOBOPEHNTE LOrOBOPHM YCINOBMS).
e KnacudpuumpaHe Ha KpeguTa B PUCKOBM KracoBe 6 mnum 7, KOMTO ca CBbp3aHU C
yBENNYEH KpeaUTEH PUCK.
e PasnosHaBaHe Ha BbB3MOXHO YBENMYEHME Ha KPEeaUTHUSI PUCK Bb3 OCHOBA Ha
MHdopMaLms OT cucTemMara 3a paHHO npeaynpexaeHue (watch list).

O6e3ueHeHn KpeauTHU eKCcno3numm

AKO ejHa KpeauTHa ekcno3nums ce cumTa 3a obesueHeHa, TS ce NpexBbpsa CbOTBETHO KbM Pasa
3. OnpegeneHneTo 3a 0be3ueHka cbrnacHo MCPO 9 e B CbOTBETCTBUE C ONPEAENEHNETO, KOETO
ce npunara 3a noptdenna B HeM3NbIIHEHME 3a LeNnTe Ha BbTPELLIHOTO yNpaBreHne Ha pucka,
KakTo 1 ¢ geduHnLmSTa 3a HensnbHeHne 3a perynatopHu Lenu (PernameHT (EC) Ne 575/2013
cbrnacHo (EC) 2019/876 (CRR Il ), un.178). Tasu geduHmums no nogpasbupaHe ce npunara 3a
BCUYKM €KCMO3MLNK, KOUTO ca 4YacT OT KpeauTHua nopTdenn Ha baHkata. baHkata cuuta
ekcnosnumaTa 3a obesueHeHa, Korato € Hanuue NoHe egHa OT AOMHUTE XapaKTepuCTUKU 3a
HEeM3MbITHEHNE 3a HEU3MbIIHEHNE M OYaKBaAHWUTE MapU4HU NOTOLM OT KpeauTHa ekcrnosunums ca
HeraTMBHO NOBIMSIHW OO0 CTeneH, 40 KOATO He MOXe Aa ce Npeanornioxu MbIHO noracsiBaHe Ha
B3eMaHeTo.

Mpw onpeaensHe Ha npoBu3ny BbB Pasa 3 ce nNpasBu pasnvka Mexay UHAMBMAOYANHO 3HAYNUMK
06e3ueHeHN N NHOMBUAOYANHO HE3HAYMMK OOE3LEHEHN KPEOUTHWU eKCro3uumMKn, KaTo nparbT e
250,000 eBpo (3a BCUMYKM €KCNO3MLMM KbM €4MH KIMEHT UK rpyna CBbp3aHu nmua). 3a sHaunmm
€eKCcno3numm ¢ nHamkaumm 3a obesueHka ce n3BbpLUBa MHAMBMAYANHA OLEHKa 3a onpeaensHe Ha
NPOBU3MUTE, KATO Ce B3eMaT NPeABUA BEPOSTHOCTHO NPETErNeHNTEe O4aKBaHN BXOASALM NOTOLM
B pa3nM4HK CLEHapun, BKNOYMTENHO Npodaxba Ha obe3neyeHre. 3a nHanBnayanHo HeaHa4YMMm
€eKcno3numm NpoBm3nnTe ce 6asmpar Ha KONEeKTUBHA OLeHKa Ha NapaMeTpuTe Ha KPEAUTHUSI PUCK
¢ mogena Ha OKS.

NMpemnHaBaHeTo Ha ekcro3vumsa ot Pasza 3 KbM (pasa ¢ No-4obpo KpeouTHO KayvecTBo e
Bb3MOXXHO, aKO KIMEHTBLT € B CbCTOSIHME [a U3nnatu AbMroBeTe cv u3usano, 6e3 ga ce npnbsarea
[0 peanu3aumsa Ha obesneyeHve. HenpecTpyKTypupaHu Kpeautn morat aa 6baaT BbpHaTU BbB
dasa ¢ No-aAo0po KPeaUTHO Ka4yecTBO He Mo-paHo OT TPy Meceua crneq kKnacuduLmpaHeTo Um
BbB Pasza 3 M cnen ycraHoBsBaHe Ha nogobpeHne B cnocobHOCTTa 3a obcnyxBaHe Ha
3agbrkeHuaTta. [pecTpykTypupaHu Kkpeautu moraT ga 6baat BbpHaT BbB hasa ¢ No-g4obpo
KpeauTHO KayecTBO He no-paHo oT 12 meceua crneq knacudpuumpaHeTo nv BB Pasa 3 u cnea
yCTaHOBsIBaHE Ha MogobpeHue B nNaTexocnoCobHOCTTa Ha KnmMeHTa. 3a 3aKkyneHu unu
MbpBOHAYanHO cb3gageHn pmHaHCoBU akTmBK C kpeantHa obesueHka (POCI) He e Bb3aMOXHa
Murpauma mexay dasure.
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3akyneHM unu NbpBOHA4YanHoO Cb3hafdeHu (PUHAHCOBM aKTUBU C KpeauTHa obes3ueHka
(,POCI¥)

B cwoTtBeTcTBME C M3nckBaHuaTa Ha MCOO baHkaTa BbBege cneumnanHo TpetupaHe Ha POCI
ekcnosuummte. B 6usHec mogena Ha baHkata npngobuBaHeTo Ha NOAOGHN akTUBW, NPU KOUTO €
Hanuue B1COKa BEPOATHOCT OT HEU3MbIHEHUE, He e pa3pelleHo. CbotBeTHO POCI ekcnosuumm
MoraT ga Bb3HMKHAT camMoO MO BpemMe Ha npenoroBapsiHe WM CblLUECTBEHA MPOMsiHA Ha
[AOroBOPHUTE NapyyHM NOTOUM Mo cblecTByBalla ekcnosmuusa. POCI aktuBuTe HAMaT obesueHka
npv NbpBOHA4YanHo npusHaeaHe. [Npe3 cnegpalLMTe NEPUOAMN BCUYKM NMPOMEHU MO OTHOLUEHWE
Ha ovakBaHuTe 3arybu npes octaBawms nepuog Ao nagexa (OK3 3a uenusi cpok Ha KpeauTa) ce
Npu3HaBaT KaTo pa3xo B OT4YeTa 3a NpUxoam 1 pasxogm 1 ce oT4YMTaT CbOTBETHO KaTo MPOBMU3UN
3a 3arybu ot o6esLeHKa 3a Te3n eKCro3nLmn.

MpomeHu B ycnoBusATa Ha gorosopurte (Mogudukaumm)

Moandukaumm Ha MbpBOHAYANHO LOrOBOPEHUTE KPEeAWUTHW 3agbibkeHus morat ga 6baar
npegocTaBeHu C Len nogobpsiBaHe Ha Bb3MOXHOCTTA 3a CbbvpaHe 1, ako € Bb3MOXHO, Aa ce
n3berHe HeusmbiHEHWe, Bb3OpaHa M npuaobueaHe Ha obesneveHne. AKO MO Bpeme Ha
mMoandukaumute 6baaT ycTaHOBEHN (PUHAHCOBM 3aTPyOHEHMS 3a KNUMEHTA, Te ce Knacuduumpat
KaTo Msipka 3a NpecTpykTypvpaHe. ToBa Oka3Ba BfMSHWE BbPXY Krnacudukaumsita Ha puvcka,
(phasaTa 1 crnegoBaTenHO BbpXy U34ncrieHaTa NnpoBmans 3a obesueHka. baHkaTa n3nonasa KakTo
KONMYeCTBEHWN, Taka U KavyecTBeHN haKkTopw, 3a Aa onpedenu Janu e HacTbnuna CbliecTBeHa
npomsiHa. KonnyecTteeHo, HannuneTo Ha moandukaLms no 3aem ce oLeHsiBa C MOMOLLTa Ha TecT
Ha HeTHaTa HacTtosawa crtonMHocT (NPV TecTt). B cnydal Ha cbllecTBeHa npoMmsHa
MbPBOHAYaNHUAT 3aeM ce OTNMCBa M Ce Npu3HaBa HOB MO CrpaBednvBata My CTOMHOCT KbM
Aartata Ha npomMsiHata. B cnyyanm Ha HecbliecTBeHa npomsiHa, neyanbata wnu 3arybaTta oT
npomMsiHaTa ce Npu3HaBa B OTYETa 3a NPUXOAM U pa3xoau.

OTtnuceaHe

Korato eavH kpeaut e HecbOupaem, TOM cCe OTNUCBA Cpelly CbOoTBeTHaTa NpoBM3WsS 3a
obesLeHka, koATo e Gyuna 3ageneHa, Npuy yCrnoBme Ye HsiMa onpaBAaHO OYakBaHe 3a NoracsBaHe.
MpeknTe 1 HeNpekn pasxoau 3a aKTUBHO YNpaBrieHME Ha KPEeOUTHU EKCrOo3uULMKU, KOUTO He ca
oTnucaHn, TpsibBa Aa ca NPonopLMoHarni/ Ha pasmepa Ha HeusnnaTeHaTa ekcrosuuus.

BaHkaTa n3BbpLUBa OLIEHKa Ha cneumduYHn MHAMBMAOYaNHU 06e3LEeHKN 3a KPeAMUTHM eKCro3numum
6e3 3HauyeHVe Ha pa3Mepa, ako HSMa pasyMHM OYaKkBaHWS 3a Bb3cTaHoBsABaHe. B 3aBucumocT ot
pesynTara oT oLieHkaTa, baHkaTa Moxe aa pelun aa oTnuLLe UK Aa 3anasu akTUBHa kpeauTHaTa
eKcrnosmuus, 3a ga No3Bonmv TEKYLLO Bb3CTaHOBSIBaHe. YacT OT OTnMcaHWUTE eKCro3uumm Bee olLLe
ca 06EKT Ha NPUHYAUTENHN AEACTBUS.

Cnepgaliara Tabnuua npeacraes nperne Ha CbOTBETHUTE BPYTHU U HETHU EKCNO3ULIMM, KaKTo
1 npoBu3nnTe 3a obesLeHka Ha (PUHAHCOBW akTMBW, NO drasu.

®Paza 1 ®Paza 2 ®aza 3
POCI Oo6wo
KbmMm 31 nekemBpu 2025 12 mec. OK3 OK3 3a uenus cpok | OKS3 3a uenus cpok
BpyTHa cToHocT 3,318,695 252,982 191,947 445 3,764,069
O6GesueHka (11,092) (8,717) (62,140) (54) (82,003)
BanaHcoBa cToMHOCT 3,307,603 244,265 129,807 391 3,682,066
®Paza 1 ®Paza 2 ®Paza 3
POCI Oo6wo
Kbtm 31 nekemBpu 2024 12 mec. OK3 OKS3 3a uenus cpok | OK3 3a uenus cpok
BpyTHa cTonHocT 3,188,843 249,722 36,014 519 3,475,098
ObGesueHka (15,060) (23,476) (13,098) (32) (51,666)
BanaHcoBa cTOWHOCT 3,173,783 226,246 22,916 487 3,423,432
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Cneppalyarta

Tabnuua

npeacrtaesa  GpyTHU

MKOHOMUYECKNA CEKTOP U No cba3|/|.

N HETHU

eKkcno3nuunn, cnopen

BusHec kpeauTtn Kpeautn Ha hmanyeckun nuua
Cencko, TpaHcnop Dpyru WUHBecTHn-

Kbm 31 nekemBpy 2025 | THPrOBUA | rOpCKO 1 Mpoussog ™ UKoHOMU- | Xunmw- |  UMOHHM O6wo

Ha eapo n puGHo -CTBO cknagupa- Yyeckun HU kpeanti n Apyryn

ApebHo | cTonaHcTB He HeAHOCTH oBbpApad-
o ™
®dasa 1
BpyTHa croriHocT 557,782 536,430 452,090 157,382 1,031,305 391,663 76,036 116,007 3,318,695
ObGesueHka (1,530) (2,408) (1,299) (444) (3,193) (1,222) (368) (628) (11,092)
BanaHcoBa cToiHoCT 556,252 534,022 450,791 156,938 1,028,112 390,441 75,668 115,379 3,307,603
®daza 2
BpyTHa cTonHocT 21,720 48,346 36,058 2,934 133,182 2,976 1,161 6,605 252,982
O6e3ueHka (282) (1,262) (786) (89) (5,739) (65) (101) (393) (8,717)
BanaHcoBa cTonHoCT 21,438 47,084 35,272 2,845 127,443 2,911 1,060 6,212 244,265
®daza 3
BpyTtHa cToitHocT 6,641 2,821 14,785 506 163,118 797 374 2,905 191,947
Ob6esueHka (2,457) (1,164) (5,649) (295) (49,809) (279) (298) (2,189) (62,140)
BanaHcoBa cTonHoCT 4,184 1,657 9,136 211 113,309 518 76 716 129,807
POCI
BpyTHa cTonHocT - - - - 445 - - - 445
OGesueHka - - - - (54) - - - (54)
BanaHcoBa cTolHOCT - - - - 391 - - - 391
BusHec kpeauTn Kpeautn Ha chmsmnyeckmn nuua
Cencko, Tpancnop Opyr WUHBecTHn-

Kbm 31 AekemBpy 2024 | TPProBuA | ropcko u Mpoussog, ™ UKoHoMU- | Xunmw- |  HMOHRM O6wo

Ha eapo n pubHo -CTBO cknaavpa- Yecku HU kpeauTv Apyru

ApebHo | cTonaHcTB He AefHOCTH oBbpApad-
o ™

®da3za 1
BpyTHa cTonHocT 508,829 561,457 451,930 143,952 1,038,029 343,995 58,698 81,953 3,188,843
O6e3ueHka (1,750) (2,912) (2,115) (578) (5,494) (1,054) (426) (731) (15,060)
BanaHcoBa cToniHoCT 507,079 558,545 449,815 143,374 1,032,535 342,941 58,272 81,222 3,173,783
®daza 2
BpyTtHa cToitHocT 10,695 41,758 14,636 1,170 179,409 628 509 917 249,722
ObesLieHka (221) (861) (413) (7) (21,933) (16) (7) (18) (23,476)
BanaHcoBa cToliHoCT 10,474 40,897 14,223 1,163 157,476 612 502 899 226,246
®a3za 3
BpyTHa cToliHocT 7,958 2,046 12,748 526 11,039 556 43 1,098 36,014
ObesueHka (2,150) (911) (4,455) (204) (4,318) (206) (16) (838) (13,098)
BanaHcoBa cToliHOCT 5,808 1,135 8,293 322 6,721 350 27 260 22,916
POCI
BpyTHa cTonHocT - 3 - - 516 - - - 519
O6esLieHka - (3) - - (29) - - - (32)
BanaHcoBa cToMHOCT - - - - 487 - - - 487

KpeauTHuaT puck Ha

HWBO NMopTdenn ce oueHsBa Ha TpumecedHa 6asa, a npu HeobxogumMocCT

n no-yecto. OueHKaTa BKMKYBA aHanM3 Ha CTpyKTypaTa M KayecTBOTO Ha nopTtdenna,
NPECTPYKTYPUPaHN €eKCno3uumu, OTNUCBAHWS, KOEMUUMEHT Ha NOKpUTME (MPOBU3UN KbM
npocpoYeH NopTdenn) N PUCK OT KOHLEHTpaums.

PuckbT OT KOHUeHTpauus B baHkata ce orpaHuyaBa edeKkTMBHO Ype3 BMCOKaTa CTeneH Ha
aveepcudukaumsa. ToBa NpousTnya OT KPeAUMTUPAHETO Ha Marnku U CpedHU NpeanpuaTus ot
pasnMyHM MKOHOMMYECKM CeKTopy M Ha dusmdeckm nuua. OT reorpadpcka rrnegHa Touka
KpeauMTUTe N B3EMaHWATa OT KIIMEHTU Ca KbM KITMEHTW, KOMTO ca pe3uaeHTu Ha Bbnrapus n

Mbpums.
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B ponbnHeHue, MpoKpeaout baHk orpaHnyaBa CbLLO pUCKa OT KOHLIEHTpaLma B nopTdenna cu,
NOCPEeACTBOM CreAHuUTE W3UCKBAHWS: OTMYCKAaHETO Ha roneMu KpeauTHM  eKCrno3uuum
(HapBuwasawm 10% oT cobcTBEHUA KanuTan) u3uckeBa cbrnacysaHe ¢ ['pynoBus KOMUTET Mo
ynpaBfieHne Ha KpeguTHus puck n ogobpenne Ha HagsopHusi cbBeT B baHkata. [onsma
KpeauTHa ekcnosnumnsa He Moxe Aa Hagsuwasa 25% OT perynatopHusa kanutarn, a cbopbT oT
BCUYKM rOfieMmn KpeguTHU ekcrno3numm He moxe ga Hageuwaea 150% ot Hero. B kpas Ha 2025
r. HanM-ronsmara KpeauTHa ekcnosuumsa Ha baHkata e 24% oT perynaTopHusa KanuTan.

Hel'lpeK'bCHaTOTO 06y‘-|eHV|e Ha nepcoHana ocurypsdea rnpasuriHaTa oueHKa Ha KpeauTHUA pUCK

npn OTNyCKaHeTO Ha KpeauTn, KaKToO U BHMMATEJSIHOTO npocrneadaBaHe Ha KpeauTHute
eKkcno3nunmn npes uenma M Cpok n cBoeBpeMeHHOTO B3MMaHe Ha noaxoaALln MepKu.
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KpeauTteH puck (npoabrkeHue)

baHkaTta cnegu KOHUEHTpauMsiTa Ha pucKka MO MKOHOMMYECKM CEeKTopu U reorpadcko
MECTONONOXeHNE. AHaNM3bT Ha KOHUEHTpauuuTe Ha KPeaUTHUSA PUCK € nokasaH no-gony.
BusHec kpeguTuTe BKOYBAT KpeanTn 3a busHec uenm (060poTHN cpeacTBa Ui MHBECTULINN),
OTMyCHaATW Ha MWKPO, Mankm M cpegHn KveHTW. buaHec kpeguTe BKOYBAT CbLUO U
3eMenerickn KpeauTu, Kakto U 61usHec oBbpapadTh 1 pesoneupawm kpeantn. Kpegnturte Ha
dusnyeckn nuua BKHOYBAT MNOTPEOUTENCKM W KUIMULIHU KPEAUTU, KakTo U oBbpapadTn U

KpeauTHU KapTu.

Kbm 31 pekemBpu 2025 3aemu, 3aemu, 3aemun, 3aemu, 6pyTHO 3aemu, o6uo
OpyTHO <= 6pyTHO OpyTHO >500,000 <= OpyTHO > 3aemMu,
50,000 EUR >50,000 <= >250,000 <= 1,500,000 EUR 1,500,000 OpyTHO
250,000 EUR 500,000 EUR EUR

BusHec kpeguTn 332,012 538,911 916,424 585,987 792,211 3,165,545

Tbproeus Ha egpo u gpebHo 64,634 109,938 184,379 147,589 79,603 586,143

Cerncko, ropcko 1 pubHo

CTOMaHCTBO 110,193 156,854 188,176 79,045 53,329 587,597

MpounssoacTeo 38,756 88,719 158,703 109,233 107,522 502,933

TpaHcnopT 1 cknagupaHe 35,400 43,474 42,865 28,391 10,692 160,822

CHabpgsBaHe ¢ enekTpuyecTso,

ras, NnapHo n KnumaTusaumsa 9,809 16,148 113,834 47,790 300,726 488,307

CTpoMTENCTBO M HEABWXUMU

UMOTHU 17,414 45,908 120,011 106,886 142,751 432,970

XoTennepcTso,

PECTOPAHTLOPCTBO U KETHPUHT 9,796 13,151 24,012 25,721 38,396 111,076

Opyrn NKOHOMUYECKN OENHOCTU 46,010 64,719 84,444 41,332 59,192 295,697

KpeauTtn Ha cpmsmnyeckm nuua 282,731 206,349 95,211 11,040 3,193 598,524

KunuwHm 101,461 191,848 87,894 11,040 3,193 395,436

MHBECTMUMOHHU KpeauTn 1

oBbpapadpTM 56,079 14,334 7,158 - - 77,571

Opyrm 125,191 167 159 - - 125,517

BpyTeH KkpeauTeH noptdenn 614,743 745,260 1,011,635 597,027 795,404 3,764,069

Kbtm 31 gekemBpu 2024 3aemmu, 3aemmu, 3aemun, 3aemu, 6pyTHO 3aemu, Oo6wo

OpyTHO <= 6pyTHO 6pyTHO >500,000 <= OpyTHO > 3aemMm,
50,000 EUR >50,000 <= >250,000 <= 1,500,000 EUR 1,500,000 6pyTHO
250,000 EUR 500,000 EUR EUR

BusHec kpeauTn 312,880 506,052 887,517 529,061 751,191 2,986,701

TbproBusi Ha eapo u apebHo 62,457 104,389 171,539 121,567 67,530 527,482

Cencko, ropcko n pubHo

CTOMaHCTBO 107,616 160,121 197,027 80,787 59,713 605,264

MpounssoacTeo 36,413 83,904 163,599 100,219 95,179 479,314

TpaHcnopT v cknagupaHe 34,342 32,743 41,258 27,926 9,379 145,648

CHabpasiBaHe C enekTpu4ecTBo,

ras, NnapHo u KnumaTm3aums 10,719 16,055 121,709 55,382 309,891 513,756

CTpOMTENCTBO M HEABWXUMU

UMOTH 15,375 42,504 103,158 82,645 110,692 354,374

XoTennepcTeo,

pPecTopaHTbOPCTBO U KETBPUHI 7,053 12,869 19,346 22,102 37,314 98,684

Opyrn MKOHOMUYECKN 4eNHOCTH 38,905 53,467 69,881 38,433 61,493 262,179

KpeauTtu Ha cpmsanyecku nuua 231,363 180,466 72,193 4,375 - 488,397

KunuwHn 106,286 168,540 65,978 4,375 - 345,179

MHBECTMUMOHHU KpeauTu 1

oBbpapadTM 42,052 11,596 5,602 - - 59,250

Opyrn 83,025 330 613 - - 83,968

BpyTeH kpeauTeH noptdenn 544,243 686,518 959,710 533,436 751,191 3,475,098

TabnuuuTe no-gony NpeacTaBsaT KPeAUTHUSA NOPTMEN OT KPeAUTHN U YCIIOBHU 3aQbIHKEHNS 1
aHraXXMMeHTK, pasgeneHu no puck knacudukaummTe, npunoxeHu ot baxkara.
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Kbm 31 nekemBpu 2025

Kpeontu n B3eMaHusi OT KITMEHTHU ®da3za 1 ®asza2 daza3 POCI Oo6wo
Puck knacudmkaumm 1-5: obenyxsanm 2,373,858 57,638 - - 2,431,496
Puck knacudpmkauum 6-7: ¢ HamaneHo obcnyxeaHe - 118,445 - - 118,445
Puck knacudmkauusa 8: obesueHeHn - - 185,256 445 185,701
Ekcnosuuun 6e3 puck knacudukaums 944 837 76,899 6,691 - 1,028,427
BpyTtHa 6anaHcoBa CTOWHOCT 3,318,695 252,982 191,947 445 3,764,069
Kbm 31 nekemBpu 2024

Kpeontu n B3eMaHusi OT KITMEHTHU ®da3za 1 ®aza2 @dasza3 POCI Oo6wo
Pwuck knacudpmkauun 1-5: obcnyxsaHm 2,275,764 62,530 - - 2,338,294
Puck knacudpmkauum 6-7: ¢ HamaneHo obcnyxeaHe - 183,952 - - 183,952
Puck knacudmkauus 8: obesueHeHn - - 31,794 519 32,313
Ekcnosuuun 6e3 puck knacudmkaums 913,079 3,240 4,220 - 920,539
BpytHa 6anaHcoBa CTOWHOCT 3,188,843 249,722 36,014 519 3,475,098
Kbm 31 nekemBpu 2025

{I_cl:::s.ug1:)sanbnmeuuﬂ M aHraXXMMeHTU daza 1 ®aza2 ®asza 3 ﬂ:mgggl; 0610
Pwuck knacudpmkauum 1-5: obcnyxsaHm 635,788 11,518 - 91,839 739,145
Pwuck knacudmkauum 6-7: ¢ HamaneHo obcnyxBaHe - 2,455 - 3,760 6,215
Puck knacudmkauus 8: ob6esueHeHn - - 36 - 36
Ekcnosuuun 6e3 puck knacudmkaums 47,154 360 22 1,968 49,504
BpyTHa 6anaHcoBa CTOMHOCT 682,942 14,333 58 97,567 794,900
Kbm 31 nekemspu 2024

{I_cl:::;.ugl1:)#,anbnmeuuﬂ M aHraXXMMeHTU daza 1 ®aza2 ®asza3 ﬂ:mcsggl; O6wWwo
Pwuck knacudpmkauum 1-5: obcnyxsaHm 634,385 9,692 1,578 73,951 719,606
Pwuck knacudmkauum 6-7: ¢ HamaneHo obcnyxBaHe - 1,993 - 3,750 5,743
Puck knacudmkauus 8: obesueHeHn - - 592 - 592
Ekcnosuuun 6e3 puck knacudpukaums 39,377 220 44 913 40,554
BpyTHa 6anaHcoBa CTOMHOCT 673,762 11,905 2,214 78,614 766,495

CneppgallaTa Tabnuua npeacrass 6anaHcoBMTE CTOMHOCTM Ha (PMHAHCOBUTE UHCTPYMEHTU Ha
BaHkaTa, kaTeropuaupaHu no reorpadpcku permoHn kbm 31 gekeMBpu:
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YnpaBneHue Ha pucka (npoabrmxeHue)

KpeauTteH puck (npoabrkeHue)

Kbm 31 nekemBpu 2025 Bbnrapusa Mopuma Fepmanus Jlrokcembypr O6wo
AKTUBMU

BaemaHusa ot 6aHkn 12,936 3,283 88,679 - 104,898
MHBECTULIMOHHUN OBNTOBU

kHwka (CCOBO) 59,600 - 54,290 - 113,890
KpeaouTn n B3emaHus ot

KITMEHTU, HETHO 2,956,420 725,646 - - 3,682,066
Jpyrv puHaHCOBM aKkTUBM 7,995 3,784 - - 11,779
O6u0 aKkTUBM 3,036,951 732,713 142,969 - 3,912,633
YCnoBHW 3a4bimKeHNs n

aHraxumeHTu (Mpwun. 31) 733,021 61,879 - - 794,900
Kbm 31 nekemBpu 2024 Bbnrapusa Mopuma FepmaHus Jlrokcembypr O6wo
AKTUBMU

BaemaHus oT 6aHku 695 8 66,120 - 66,823
MHBECTULMOHHUN ObNroBU

kHka (CCOBO) 18,694 - 79,960 20,037 118,691
KpeauTn n B3emaHusi ot

KITMEHTU, HETHO 2,666,209 757,223 - - 3,423,432
Jpyrv puHaHCOBM aKTUBM 6,096 1,799 - - 7,895
O6Lo aKkTUBMK 2,691,694 759,030 146,080 20,037 3,616,841
YCNoBHM 3a4bimKeHNs n

aHraxumeHTu (Mpwun. 31) 717,632 48,863 - - 766,495
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NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

4

YnpaBneHue Ha pucka (npoabikeHue)
KpeauTteH puck (npoabrnkeHue)
KpeonTHun aHraxxmmeHTun

OCHOBHOTO MpefdHa3HayeHve Ha TO3W BWA WHCTPYMEHTW € Oa ce rapaHTMpa HanuuueTo Ha
cpenctea, korato Te ObaaT nouckaHW OT KnueHTa. [apaHuumTe, KOMTO npeacTaBnseat
HEOTMEHUM aHTaXUMEHT OT cTpaHa Ha BbaHkata ga nnatu, B criyyan Ye KIMEHTBLT He M3MbIHU
CBOe€ 3ab/mKEeHNE KbM TPETa CTpaHa, MopaxKaaT CbLUUS KpeaUTEH PUCK, KaKTO KpeauTuTe.

AHraxxvmMeHTUTe 3a NpeaocTaBAHE Ha KpeauTu NpeacTaBnsaBaT HeusnonaeaHata 4acT oT
KpeauTn u rapaHumn. OTHOCHO KPeaQUTHUSA PUCK MO aHTXKUMEHTU 3a NpeaoCTaBsHe Ha KpeauTy,
BaHkaTa e nsnoxeHa Ha NnoTeHUManeH puck ot 3aryba B pasMep Ha HeusrnonaeaHaTta YyacT OT
kpeauta. BepoATHMAT pasmep Ha 3arybata e no-manbk OT obljata CTOMHOCT Ha
AHraXXMMEHTUTE, Thil KAaTO NOBEYETO aHTAKUMEHTU 3a NPeAoCTaBAHE Ha KpeauTH ca NoAYMHEHN
Ha yCrnoBus 3a nogAbpxaHe Ha onpeaeneHn KpeauTHU CTaHAapTV OT CTpaHa Ha KIIMeHTUTe.

Puck ot KOHTpPareHTa, BKNKO4YNTEsIHO PUCK OT EMUTEHTa

BaHkaTa onpegens pucka OT KOHTpareHTa, BKIIOYUMTENHO puUcKa OT eMUTEHTa, KaTto puUCK, npwu
KOWTO KOHTPareHTbT/eMUTEHTBT HE MOXe [a U3MbAHW JOrOBOPHUTE CU 3a4biHKEHUS HaBpeme
nnu nauano. B baHkaTa puCKBLT OT KOHTpareHTa NpomnsTuya NpeauMHo OT NoOAAbPXKaHe Ha BUCOKO
HMBO Ha NUKBWOHW aKTMBW C Len HamanseBaHe Ha NuKBMOHWS puck. Cblyo Taka Hanuue ca u
CTPYKTYpHU ekcrno3uumm kbM BHB n kbm baHkata Ha Mbpuma nog dopmarta Ha MUHUMAHU
3a0bIDKUTESNTHU pe3epBu.

Mo npuHuMn NnapTHeopUTE Ha baHkaTa ca bHB, baHkaTa Ha Mbpunsa, BeArapckoTo NPaBUTENCTBO
n TbproBckuTe 6aHkn. OCHOBHMUTE €KCMo3UuUM ca cangata Mo CMETKUTE, KPaTKOCPOYHM
Aen031TK, BUCOKO JNIMKBUAHM LIEHHM KHMXKA, @ B MHOIO OrpaHuMyeH maluab - npoctu gepuBaTmMBHA
WHCTPYMEHTWN 3a ynpaBfieHMe Ha NMKBMOHOCTTA M C LUen XemxupaHe (NpeavMHO NUXBEHU
cyanose, BanyTHuM ¢opybpan un cyanose). B pamkute Ha KoHcepBaTuBHaTa MHBECTULMOHHA
ctpaternsa baHkata eheKkTMBHO OrpaHu4aBa pycka OT KOHTpareHTa u pucka oT eMUTEeHTa.

PamkaTa 3a ynpaBrieH1e Ha pucka OT KoHTpareHTa ce ofobpsisa oT pbKoBOACTBOTO Ha BaHkaTta
W e 3anoxeHa B CbOTBETHUTE MOMUTMKM W cTaHgapTu. CbuwuTte AeduHMpaT pucka OT
KOHTpareHTa, OMnpeaensT OTFOBOPHOCTATE Ha HMBO GaHka WM MOCTaHOBSIBAT MUHUMArHUTE
M3NCKBAHWSA OTHOCHO YMPAaBMeHMeTo, MOHWTOPMHIa W oT4yeTHocTTa. Kakto KomuteTbT 3a
yrnpaBneH1e Ha akTUBMTe W nacuBuTe, Taka U KOMUTETHLT 3a OLeHKa Ha OBLIMA puUCK B3emat
peLLleHns Mo OTHOLLEHME Ha PUCKa OT KOHTpareHTa.

YnpaBneHueTo Ha pucka OT KOHTpareHTa ce CbCTOM B NpMHUMNA NUKBMOHUTE akTMBM B BaHkaTa
Aa Ce MHBECTUpaT CUIypHO U BbB Bb3MOXHO HaW-ronsma cteneH no aAveepcuduumpaH HauvH.
MpoKpeaut baHk onuTBa Ada reHepupa npuxoau OT Te3n akTMBM, HO Mo-BaxkHaTa M uen e aa
OCUTypW HageXaHo pasnpeferieHne U CBOEBPEMEHHA HaNMYHOCT Ha akTMBWUTE, CrieqoBaTeNnHo
npeobnagasaT cbobpaxeHusiTa 3a pucka. Nopagn ToBa baHkata paboTn camo ¢ BHUMATESHO
noadpaHu HagexaHn 6aHKM C BUCOK KpeaMTeH PENTUHT, NPeaoCcTaBsa A4eno3nTr 3a KpaTKn CPOKoBe
(mo Tpn meceua, HO OBMKHOBEHO 3a NO-KPATKO) M U3MON3Ba CaMO MHOIO OrpaHMYeHO KONMYECTBO
NPOCTN (OMHAHCOBU MHCTPYMEHTM.
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NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

4 YnpaBneHue Ha pucka (npoabinkeHue)
r Puck oT KOHTpareHTa, BKITHOYUTENHO PUCK OT eMUTEHTa (NpoabIhKeHue)

PuckbT OT emuTeHTa ce ynpaensiBa Ha cblmna npuHumn. Ha baHkata e 3abpaHeHo Aa u3BbpLuBa
crnekynatusHa Tbprosus. Mo ApUMHUMN Ce 3akynyBaT CamMO BWUCOKOMUKBUOHW LEHHW KHUXa,
O0BUKHOBEHO C MakCMMarneH MatyputeT 40 TPW roavHU Npu OUKCUpaHU NIMXBEHN NPOLIEHTU UIu
neT roguHun 3a ObNrapckym ObpXaBHW LIEHHW KHWXa. JIMKBMOHOCTTa B fneBa ce MHBECTUpa
npeaumHo B BHB nnn 6bnrapcku abpxxasHu obnurauumn. OT gpyra cTpaHa, NfacMeHTUTE B €BPO
N LWATCKM gonapu ce MHBeCTMpaT kaTo usano B baHkata Ha Mbpumst (camo eBpo), NpoKpeant baHk
FepMaHns NN UEHHU KHWXKA, eMUTUPAHN OT MHCTUTYLIMU, KOUTO Ca C MeXOyHapOA4HO npu3HaT
pentuHr noHe AA-. BnuaHueTo OT cTpaHa Ha NpoMeHWTe Ha nasapa Bbpxy baHkaTta e
OorpaHn4yeHo.

JlnkBnaHnTEe akTuBm, pas3nn4yHn OT napundHUTE CcpeactBa Ha baHkaTa, ca pasnpeneneHn no
cnegHna HauvuH:

KoHTpareHT 31 pek. 2025 B % 31 gek. 2024 B %

LleHTpanHu 6aHKu 1,060,810 83% 816,623 81%
3agbk1TeneH pe3eps 505,009 39% 453,868 45%
Apyrv napyyHu ekBMBaneHTu 555,801 44% 362,755 36%

BaHkoBwM rpynu 104,898 8% 66,823 7%
YyxgecTpaHHu 6aHku 91,962 7% 66,128 7%
MecTHu GaHku 12,936 1% 695 0%

ObnroBn UEeHHW KkHWXKa, W3gadeHn ot 59

OBbNrapckoTo NPaBUTENCTBO 59,600 18,694 2%

ObNroBu LEHHW KHXA, 34adeHV OT apyru 49

WUHCTUTYLIUM 54,290 99,997 10%

Oo6wo 1,279,598 100% 1,002,137 100%

B Tabnuuata no-gony e npeacTtaBeHO pasnpederieHne Ha  npuTexaBaHuTe  AbiroBu
MHCTPYMEHTM M B3eMaHusTa OT 6aHKK B 3aBUCMMOCT OT onpeaeneHust KpeauTeH pedTuHr, cropes
KpeauTHaTa oLieHKa Ha penTuHrosaTta areHums duy:

Kbm 31 nekemBpu 2025 r.

PeATUHT ObnroBu LeHHU B3emaHusa oT 6aHKKU oo6uwo
KHMXa

AA- to AAA 54,290 17,452 71,742

BBB- to BBB+ 59,600 87,446 147,046

o6wo 113,890 104,898 218,788

Kbm 31 pekemBpu 2024 r.

PenATuHr ObnroBu LeHHU B3emaHusa ot 6aHKn Oo6wo
KHUXa

AA- to AAA 99,997 26 100,023

BBB- to BBB+ 18,694 66,797 85,491

O6wo 118,691 66,823 185,514
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NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

4 YnpaBneHue Ha pucka (npoabinkeHue)
r Puck oT KOHTpareHTa, BKITHOYUTENHO PUCK OT eMUTEHTA (NpoabihkeHue)

EkcnosnumaTa KbM KOHTpareHT ce obes3LeHsiBa, ako € HacTbnNuno egHo unu nosede cboUTUA C
HebnaronpuaTeH egekT BbpXy OYakBaHUTe Obaewm napuyHyM notouu. Npumepun 3a TakumBa
CbOnTMA ca HapyleHne Ha [oroBopa (KaTo HEWU3MbIIHEHWE WM MPOCPOYEHO MMaLlaHe),
3HAYUTENHN PUHAHCOBM 3aTPYAHEHUSA HA KOHTPareHTa Unn 3HaYUTeNHO BroLwasaHe Ha BbHLUHWSA
penTuHr. HUTO egHa OT nokasaHuTe Mo3vuMM He € B MPOCPOYMe, HUTO MOKa3Ba Mpu3Haum 3a
obesueHka kbM 31 gekemspu 2025 r. 1o TO3M HAYMH ekcno3uuunTe ce npuuncnasat keM dasa 1
(performing). BaHkaTta e Hauucnuna NpPoBM3MKM B CbOTBETCTBME C U3NCKBaHUATA Ha MCOO 9
(BwXTe cbLUo Npun. 14-18 KbM MHAMBUAYaANHUA (OUHAHCOB OTHET).

KakTo KpeaUTHUAT PUCK OT KNMEHTA, Taka 1 PUCKBbT KbM KOHTpareHTa u eMmmuTeHTa ce ynpasnasat
Ha 6asaTta Ha cuctema ot numuTn. MpoKpeaut BaHk cknioyBa coenku eAUHCTBEHO C NapTHLOPMU,
KOUTO NMpeau ToBa ca Ounu BHMMATENHO aHanu3vMpaHu U 3a KouTo uma ogobpeH numut. 3a
6aHkuTe 1 BaHkoBUTE rpynu ce onpeaens o6l NMMUT, KaTo Ce NMpaBu pasrpaHudeHve Mexay
6aHkn n GaHkoBW rpynn B AbpxasBu oT OpraHusaums 3a UKOHOMUYECKO CbTPYAHUYECTBO U
passutne (OVCP) n takmea n3sbH OVCP. TNU4HUAT MaTypuTeT Ha CPOYHUTE AEeno3nTn € Ao
TpU Meceua; No-gbNnrnTe CPOKoBe noanexar Ha ogobpeHne. CoLLO Taka ce n3nckea ogobpeHne
npeau BCAKa MHBECTULMA B LIEHHM KHWXa. PUCKBLT OT KOHTpareHTa Ha baHkata ce usmepBa u
aHanusnpa pefoBHO KaTo YacT OT U3YMCINEHNETO Ha BbTPELLHAaTa KanuTanosa ageksaTtHocT. [pu
n34yncnsaBaHe Ha KopurmpaHarta CrpsMO PUCK U CPOK EKCno3vumsi, ce B3emart npeasu BCUYKK
€KCno3numm KbM KOHTPareHTu.

A MasapeH puck

Ma3apHuTe puckoBe BKIKOYBAT pycKa OT MOTeHUManHu 3arybu oT NpoMeHn B NasapHUTE LieHU
KaTo Hanpumep 0BMEHHN KypCcoBe MNn Apyri napameTpu, KOUTO BINAAT BbPXY LieHuTe. BugoseTte
nasapeH puck, 3acsarawm NpoKpeout baHk, ca BanyTHUSAT PUCK N NINXBEHMAT pUCK B HGaHKOB
noptdenn. baHkata ynpasnsiBa nasapHUTE PUCKOBE MO TakbB Ha4yWH, Ye TAXHOTO Bb3AeNCTBUE
Aa € Bb3MOXHO Hal-OrpaHMYEeHO B paMKUTE Ha LAnocTHaTa pUCK nepcnektmea. B cboTBeTcTBUE
C rpynoBata cTparterus, BanyTeH unm nnuxseH puck He morat ga 6baaT noetu 3a cnekynaTueHa
Tbprosusi. BanyTHute 1 nuxeeHnte gepvBath Ce M3NON3BaT €OUHCTBEHO 3a XeXuMpaHe unm
nukeuaHocT. MNpoKpeant baHk He npuTexaea TbProBCKM NOPTdENS.

Pecdopma Ha pechepeHTHUTE NUXBEHU NMPOLIEHTU

MpoKpeaout BaHk (Bbnrapus) EAL He e npsako uanoxeHa Ha pedopmata Ha pedepeHTHUTe
NNXBEHMW NPOLEHTU, KOATO € npeanpueTa B CBETOBEH Mawab 1 Boau 40 NogMSAHA HA HSAKOW OT
OCHOBHWUTE MeXOyHapooHU pedepeHTHU FUXBEHM MpoueHTU. baHkata HaMa KpeauTHM
NPOAYKTU U1 (OMHAHCOBU MHCTPYMEHTU, KOUTO Ca CBbP3aHn C MexaybaHkoBUTEe pedepeHTHN
nnxsenun npoueHTn (IBORs) unmn EONIA.

BaHkaTa npunara cnegHuTe pedepeHTHU NUXBEHU WHOEKCU 3a KPeauTHU NpPOoayKTU C
npoMeHnuB nuxeeH npoueHT: 3-meceveH EURIBOR u 6-meceyeH EURIBOR. AHanormyHo,
(PUHAHCOBUTE WHCTPYMEHTM Ha baHkata cbwo ca obsbp3aHn ¢ EURIBOR c¢ pasnuyHu
CPOYHOCTW.
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NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

4

il

YnpaBneHue Ha pucka (npoabikeHue)
MasapeH puck (NnpoabmKeHue)

BanyTteH puck

BanyTHmnaT puck ce onpeaens kaTo pucka, npu komto baHkata moxe ga noHece 3arybu, nopaam
konebaHma BbLB BanyTHUTE KypcoBe. BanyTHuMSAT puck mMoxe Aga okaxe HebnaronpusitTHO
Bb3JeNCTBME BbpXy MpUXOAMTE W Aa AoBede [0 Chnad B perynatopHuTe Kanutanosu
KoeuLMNEHTHN.

PamkaTa 3a ynpaBneHvue Ha BanyTHUSI puck € ogobpeHa OT pbKOBOACTBOTO Ha BaHkata u e
3anoxeHa B CbOTBETHUTE MONMUTUKM M cTaHdapTu. CblumTe AedwuHUpaT BamnyTHUS PUCK,
onpenenaT OTrOBOPHOCTUTE Ha HMBO GaHka M MOCTaHOBSIBAT MUHMMAIHUTE W3WUCKBaHMSA 3a
ynpaBrneHneTo, MOHUTOPUHra K oT4yeTHocTTa. Kakto KoMUTeTbT 3a ynpaBneHne Ha akTMBUTeE U
nacuesute, Taka n KommuteTbT 3a OLiEeHKa Ha ObLUMS pUCK B3emaT peLleHus No OTHOLLEHME Ha
BanyTHUS PUCK.

Pesyntatute ce noeBnusBaT oOTpuuaTtenHo, korato obemuTe Ha akTMBuMTe W MacueuTe,
AEHOMUHMPaHN B YYXXOECTPaHHW BanyTu, He CbBnagat M OOMEHHWUTEe KypcoBe Ce MPOMEHAT
HebnaronpuaTHO. OCHOBHMAT MHOWKATOP Ha puUcKa, KOWTO yrnaBs HECbOTBETCTBMETO Ha BanaHca
3a BCsika BanyTa, € oTKkpuTaTa BanyTHa nosuums. Jinmmntute 3a oTkpuTaTa BanyTHa nosvums ce
onpegenaT Ha HMBO GaHka. ObwaTta OTKpuTa BanyTHa MO3UUUS Ce MU3YMChsBa KaTto cyma oT
abCcontTHUTE CTOMHOCTM Ha OTAENHUTE BanyTHU NO3uumMKn 1 ce orpaHudasa 4o 10% ot kanuTtana
Ha BbaHkaTa, 0CBEH ako OTKINOHeHMe OT TO3u npar He e ogobpeH oT KomuteTa 3a ynpasneHue Ha
aktmsute M nacveute Ha [pynata mnu KomuteTa 3a ynpasBneHuMe Ha pucka Ha [pynarta.
OnpepeneH e npar oT 7.5% oT kanutana Ha [lpoKpeout BaHk 3a mHAOMKaTop 3a paHHO
npegynpexaeHne 3a obwata cyma Ha OTKPUTWU BanyTHM nos3vumun, n + 5% 3a Bcska oTaenHa
OTKpWTa BanyTHa No3uuus.

MpoKpeant BaHk onepupa B cpea, KbAeTO MecTHaTa Baslyta € ctabunHa, nopaau BanyTHUS
6opa B Bbnrapus. Town rapaHTMpa, Ye B CpeQHOCPOYEH MNaH He ce o4akBaTt KorebaHus Ha
MecTHaTa BarnyTa KbM OOMEHHUSI KypC Ha €BPOTO. Tbi KaTO NOYTU BCUYKM aKTUBU M Nacuem ca
AEHOMUWHMPaHW Unn B MECTHa BanyTa, Unu B €BpO, ekcnosmumuata Ha baHkaTta KbM BanyTeH puck
€ HesHaumTenHa. ObLwarta HeTHa no3vumsa B JvyxkaectpaHHa Banyta Ha [lNMpoKpeaut BaHk (c
N3KNIOYEHNE Ha eBPOTO, KbM KOETO € 00Bbp3aH NeBbT) NpakTuyeckn ce nogabpka Ha 0% ot
kanutana (kem 31.12.2025 r. ctoriHocTTa € 0,2%) 1 BanyTHUAT PUCK € HECBLLECTBEH.
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EAL
NPUNOXEHNA KbM MHOUMBUAOYAJIHUA ®PUHAHCOB OTHET

31 pekemBpu 2025 r.

4 YnpaBneHue Ha pucka (npoabinkeHue)
A MMasapeH puck (npoabmKeHue)

TabnuuyaTa no-gony o6obuiaBa ekcnosnumsita Ha baHkata Kbm

BanyTeH pUCk.

Kbtm 31 nekemBpu 2025 r. JleBoBe EBpo i.Aa. Opyrun O6wo
AKTUBU

MapvyHu cpeacTea u cpeacTsa B LEHTPanHn 6aHku 326,619 798,665 1,085 - 1,126,369
B3emaHus ot 6aHkn - 37,074 60,747 7,077 104,898
VHBECTULMOHHM LIEHHM KHIXKA 50,904 9,957 55,362 - 116,223
Kpeantn n B3eMaHus oT KNNEHTU, HETHO 2,149,044 1,533,020 2 - 3,682,066
[epuBaTnBHM (OPUHAHCOBU aKTUBM - 8,275 - - 8,275
Opyrv domHaHCOBKU akTnBMK 4,897 6,831 4 47 11,779
O6wo hrMHaHCOBU aKTUBU 2,531,464 2,393,822 117,200 7,124 5,049,610
Macueu

MpuBneyenn cpeacTea oT 6GaHkK - 6,096 - - 6,096
MpuBneyeHn cpeacTBa OT KIIMEHTH 2,655,429 1,654,166 119,400 7,453 4,436,448
MpunBneyeHun cpeacTea OT PUHAHCOBU NHCTUTYLMM - 229,120 - - 229,120
[MacrBu No NU3NHI 10,931 3,160 - - 14,091
[epvBaTtnBHM hMHAHCOBU NacuBmn - 620 - - 620
Opyrv cdomHaHcoBKM nacmeu 3,113 2,930 4 - 6,047
O6wo hmHaHcoBU NacuBu 2,669,473 1,896,092 119,404 7,453 4,692,422
HeTHa 6anaHcoBa no3uuua (138,009) 497,730 (2,204) (329) 357,188
YcnoBHM 3agbimKeHus 1 adraxunmeHTtu (Mpun. 31) 551,294 242,744 862 - 794,900
OTKpPUTKU CNOT CAENKN - (3,046) 2,643 405 2
Kbm 31 aekemBpu 2024 r. lNesoBe EBpo L.Aa. Opyru O6wo
AKTUBU

MapwyHu cpeacTBa u cpeacTsa B LEHTPanHn 6aHku 295,525 561,091 1,815 - 858,431
BaemaHus ot 6aHkn - 14,135 47,039 5,649 66,823
MHBECTULUMOHHU LIeHHN KHUXKa 19,897 49,125 52,062 - 121,084
Kpeantn n B3emaHus oT KIMEHTU, HETHO 1,939,666 1,483,745 21 - 3,423,432
[epvBaTnBHM (OPMHAHCOBW aKTUBM - 7,024 - - 7,024
Opyr domHaHcoBU akTUBK 5,302 2,589 4 - 7,895
O6wo hMHaAHCOBU aKTUBU 2,260,390 2,117,709 100,941 5,649 4,484,689
Macueu

MpuBneyenn cpeacTea oT GaHkK - 2,982 - - 2,982
MpuBneyeHn cpeacTea OT KIIMEHTU 2,268,564 1,496,564 102,382 6,756 3,874,266
MpuBneyenn cpeacTea oT PUHAHCOBU MHCTUTYLINN - 244,600 - - 244,600
[MacrBu No NU3NHI 12,886 3,585 - - 16,471
HepviBaTBHW hbMHAHCOBK Nacmemn - 2,418 - 2,418
Opyrv cdomHaHcoBM nacmem 2,495 2,030 5 - 4,530
O6wo hmHaHCcOBU NacuBU 2,283,945 1,752,179 102,387 6,756 4,145,267
HeTHa 6anaHcoBa no3nums (23,555) 365,530 (1,446) (1,107) 339,422
YCnoBHM 3aabImKeHUsa 1 aHraxnmeHTtu (Mpwun. 31) 542,405 222,380 1,710 - 766,495
OTKpUTK CNOT CAENKN - 3,142 (1,964) (1,186) (8)
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NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

4 YnpaBneHue Ha pucka (npoabinkeHue)
A MMasapeH puck (npoabmKeHue)
JNlnxeeH puck B 6aHKkoBMA NnopTchenn

JINXBEHUAT PUCK € PUCKLT OT 3arybu, NopoAeHN OT NPOMEHN B Na3apHUTE HMBA Ha JIXBEHUTE
MPOLEHTM, KATO OCHOBHO  MNpPOM3TMYA OT  CTPYKTYPHUM  HECBLOTBETCTBUS  Mexay
NMXBOYYBCTBUTENHUTE akTMBM U nacveu. Llenta Ha BaHkata npu ynpaBneHUETO Ha NUXBEHUS
pUCK e Te3n pasnukn ga 6baaT Bb3MOXHO Hali-Marnku BbB BCUYKU BanyTy.

PamkaTa 3a ynpasrieHne Ha JNinXBeHusd puck e op,o6peHa OT PBbKOBOACTBOTO Ha baHkata u e
3arnierHana B MNOJINTUKUTE W CTaHOapTuTe. Te /:l,ecbleleaT JNINXBEHNA PUCK, onpeaenart
OTroBOPHOCTUTE Ha HMBO ©aHKka 1 nocTaHoBABaT MMHUMAITHUTE U3MCKBAHWS 3a ynpaBrieHneTo,
MOHUTOPUHIA N OTYETHOCTTA. KoMnteTbT 3a oueHKka Ha O6LL|,I/IF| PUCK € OTroBOpeH 3a BCUYKU
KINo4oBU peLlleHunsa, CBbp3aHn C ynpaBslieHNETO Ha NIMXBEHNA PUCK, KaTO aHannanpa npod)vlna Ha
JINXBEHUA PUCK B baHkaTta MWHUMYM BEOHDBX HA TpUmMece4mne.

C uen ynpaeneHue Ha nuxeseHus puck, MpoKpeaut BaHk oTnycka KpeauTy ¢ NPOMEHINB NMXBEH
npoueHT. Mo To3n HauMH criegBalmMTe gaTh, NPU KOUTO Ce NMPOMEHS NUXBEHUAT MPOLEHT Ha
akTMBMUTE, MoraT Aa 6baaTt no-gobpe CbNOCTAaBEHW CbC CbOTBETHUTE AaTW, HA KOUTO ce
NPOMEHSI TNUXBEHUAT MNPOLEHT Ha 3adbiDKEeHUATa [OpW Korato 3agbihKeHusiTa ca C no-
KpaTKOCPOYHWN nagexu oT Te3n Ha kpeauTute. C Len Aa npenocTtaBs 3aeMu C NPOMEHNUB
NUXBEH MPOLIEHT MO npo3payeH HauumH, BaHkaTa m3nonsea MNy6rnMYHO OOCTBMHU NUXBEHU
NpouUeHTK KaTo 6a3a 3a NpoMsiHa Ha NNXBEHUTE MPOLEHTU.

M3mepBaHETO, MOHUTOPUHIBT, OFPaHNYaBaHETO U yNpaBneHMeTo Ha NMXBEHNs puck Ha baHkaTa
ce 6a3npa Ha BIMSIHMETO Ha MKOHOMUYeckaTa cTonmHocT (EVI) n nHankatopn, opMeHTUpaHn Kbm
neyanbarta u 3arybaTta. PuckbT ce uamepBa pedoBHO, MUHUMYM BEAHBX Ha TpuMeceudue.
AKTUBUTE N NacMBUTE, Ce pasnpenensT BbB BPEMEBM UHTEPBASN B 3aBUCMMOCT OT YCIOBUATA Ha
CbOTBETHUTE AOroBOPU, KaTo MO TO3M HAYUH OTAENHUTE LOroBOpy ce 06eauHsaBaT B e4HOPOOHN
rpynn. BescpodHnTe O0enosntyu ce BKMYBaT B aHanmsa Ha gucbanaHca kato ©e3nuxBeHu.
CnecTtoBHUTE CMETKM Ce BKMYBaT B aHanmsa Ha gucbanaHca B CbOTBETCTBME C TEXHUTE
O4aKBaHW Nagexu, KOMTO ca NofyyYeHn OT aHanm3 Ha UCTOPUYECKOTO pasBuTUE B Lanarta rpyna.
B ponbnHeHve, pedoBHO akTyanusvpaHu AONyckaHus 3a nfaHupaHu Ou3Hec pas3BuTuSa ce
N3nonsBeaT 3a u3dncnsaBsaHe Ha nHankaTopa P&L.

B Tabnuuarta no-gony ca BKOYEHW akTMBuMTe UM nacueBute Ha baHkaTa, npepcraBeHu no
ANCKOHTMpaHM Obaewm napuvyHyM noTouw, rpynupaHn cropea no-paHHaTa oT ABeTe Aatu —
crneaBalla gaTa Ha NpoMsiHa Ha NIMXBEHUSA NPOLEHT MUK LOroBopHaTa AaTta Ha nagex. Obwute
HEOUCKOHTMPaHN MNapuyHM MOTOUM Ce CbCTOAT OT ABb/HKMMM CyMM MO TNaBHMUA W NUXBA.
dakTopuTe Ha KpeauTHUSA puck (NPoBU3MMTE) CbLLo ce B3eMaT npeasua. [NpoBusmpaHnTe cymm
ce npucnagat nponopuMOHanHO OT napuyHuTe noTtoun. Tabnuuata no-gony obobuwasa
nsnaraHeTo Ha baHkaTa Ha NUXBEH pUCK.

54



NMPOKPEAOUT BAHK (BBJIFTAPUA) EAL
NPUNOXEHNA KbM MHOUMBUAOYAJIHUA ®PUHAHCOB OTHET

31 pekemBpu 2025 r.

4 YnpaBneHue Ha pucka (npoabinkeHue)

A MMasapeH puck (npoabmKeHue)

Kbm 31 pekemBpu 2025 r.

AkTUBM

MapuyHn cpeacTsa n cpeactea B
LeHTpanHu 6aHku

BaemaHus ot 6aHku

WNHBECTMLIMOHHN LIEHHW KHIDKa

Kpeautu n B3emaHusi OT KIMEHTU, HETHO
[lepvBaTBHM DUHAHCOBW aKTUBK
Hpyr dmHaHcoBM akTBM

0O6wo chnHaHCOBM aKTUBU

Macusun

MpuBneyeHn cpeacTea ot HaHku
MpvBneYeHn cpeacTBa OT KINEHTU
MpuBneyeHu cpeacTea oT OUHAHCOBU
MHCTUTYLUN

MacvBy No NU3nHr

LepvBaTnBHM hHAHCOBW Nacusm
Opyrn onHaHcoBm nacueu

O6wo chmHaHCOBM NacuBuU

NuxBeH guc6anaHc

Kbm 31 nekemBpu 2024 r.

AxTnBM

MapwyHy cpeacTBa U cpeacTea B
LeHTpanHu 6aHku

BaemaHus ot 6aHku

NHBECTMLIMOHHN LIeHHN KHIDKa

Kpeautu n B3emaHus OT KIMMEHTU, HETHO
[epuBaTnBHN (OUHAHCOBU aKTUBU
[pyru dpmHaHcoBM akTUBK

O6wo hmHaHCOBM aKTUBU

Macuewm

MpuBneyexu cpeactea oT HaHku
MpuBneyeHun cpeacTea OT KNNEHTH
MpuBneyeHun cpeacTea oT hUHaAHCOBM
WNHCTUTYLMK

MacuBu No NU3UHr

[epuBaTnBHN OUHAHCOBW Nacusm
Opyru dpmHaHcoBM nacusm

O6wo chmHaHCOBM NacuBU

JNluxeeH guc6anaHc

Oo 1-3  3-12 1-5  Hag5  Henux- Obwo ~ Obuwa
HeAUCKOHT. 6anaHcoBa

1 Mecel, Mecewa Meceua roaMHW  roAVHMW BEHM i
nap. notoun CTOUHOCT
773,983 - - - - 352,386 1,126,369 1,126,369
98,191 - - - - 6,702 104,893 104,898
14,914 1,122 30,079 73,283 - 1,653 121,051 116,223
189,190 246,137 1,284,957 1,223,921 1,281,239 - 4,225,444 3,682,066
8,275 - - - - - 8,275 8,275
- - - - - 11,780 11,780 11,779
1,084,553 247,2591,315,036 1,297,204 1,281,239 372,521 5,597,812 5,049,610
5,169 - - - - 927 6,096 6,096
1,602,012 177,200 629,899 93,300 1,959 1,932,388 4,436,758 4,436,448
14,847 9,954 155,263 69,333 705 - 250,102 229,120
229 457 2,655 9,456 1,294 - 14,091 14,091
620 - - - - - 620 620
) ] ] - - 6,047 6,047 6,047
1,622,877 187,611 787,817 172,089 3,958 1,939,362 4,713,714 4,692,422

(538,324) 59,648

527,219 1,125,115 1,277,281 (1,566,841)

884,098 357,188

Oo6wo O6wa
Do 1-3 3-12 1-5 Hapg 5 Henux-

HeAUCKOHT. 6anaHcoBa

1 Mecey Meceua Meceua roguHU roAuHU BeHU .
nap. noTouM CTOWMHOCT
373,978 - - - - 484,453 858,431 858,431
61,180 - - - - 5,643 66,823 66,823
962 10,336 54,951 49,621 9,786 277 125,933 121,084
162,949 216,1111,244,215 1,145,043 1,126,326 - 3,894,644 3,423,432
7,024 - - - - - 7,024 7,024
- - - - - 7,895 7,895 7,895
606,093 226,4471,299,166 1,194,664 1,136,112 498,268 4,960,750 4,484,689
2,640 - - - - 342 2,982 2,982
1,417,765 152,020 549,881 89,624 1,899 1,663,693 3,874,882 3,874,266
75,731 9,931 78,261 97,456 394 - 261,773 244,600
211 429 2,533 10,890 2,408 - 16,471 16,471
2,418 - - - - - 2,418 2,418
- - - - - 4,530 4,530 4,530
1,498,765 162,380 630,675 197,970 4,701 1,668,565 4,163,056 4,145,267
(892,672) 64,067 668,491 996,694 1,131,411 (1,170,297) 797,694 339,422
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4

il

YnpaBneHue Ha pucka (npoabikeHue)
MasapeH puck (NnpoabmKeHue)

JInxBeHuAT puck ce onpegens KonuMydectBeHO Ha 6asaTa Ha Bb3OENCTBMETO BbPXY
MKOHOMMYECKaTa CTOMHOCT U Ha 6a3aTa Ha 12-mece4vHusa edpeKT BbpXy NPUXOANTE N pa3xoauTe.
MogenvpaHu cneumduyHn 3a cTpaHaTa, 6e3pucKoBM KPMBW Ha AOXOAHOCT Ce u3nonssaT B
MOAXOA C MHOIO KPMBW 3a AMCKOHTUPAaHe Ha napuyHuTe notouun. baHkaTta npvema +/— napanenHo
M3MecTBaHe Ha KpMBUTE Ha A0XOOHOCTTa. 3a €BpO U LATCKM A0Onapu LUOKbT 3a NUXBEHUS
npoueHT e +/- 200 6a3ncHM NyHKTa, 4OKATO 3a HauuoHanHaTa BasfyTa BenuuMHaTa Ha Loka ce
onpegens Ha 6asata Ha UCTOPUYECKM aHanM3, KaTo MUHUMAITHUAT NIMXBEH LUOK € onpeaeneH Ha
1 200 6a3ncHu nyHkTa. OnpenensaTt ce orpaHMYeHnst Mo OTHOLLEHWE Ha perynaTopHus Kanutan 3a
Bb34ENCTBNETO BbPXY MKOHOMMYECKATa CTOMHOCT M NO OTHOLLEHME Ha NPOrHO3HUSA HETEH JOX04
OT NUXBU 3a edhekTa BbpXy NpuxoauTe n pasxoauTe. N aBata nokasaTensi ocTaHaxa B rpaHMuuTe
cu.

31 nekemBpu 2025 31 aekemBpu 2024
CtorHoCT Ha| 12-MeceueH edekT CToMHOCT Ha| 12-Mece4eH edekT
MKOHOMMYECKO BbpPXy NpuxoauTe | MKOHOMMYECKO| BbpPXy NPUXOAUT
Bb34eNcTBue pasxogure Bb34eNcTBue " pasxo,qmj
(8,241) (30,638) (7,878) (20,413)|

JInkBnaeH puck U puck, cBbp3aH ¢ (puHaHCUpaHeTo

JINKBUOHMAT PUCK N PUCKBT, CBbP3aH C PMHAHCUPAHETO, Ce OTHACAT A0 KPaTKOCPOYHUTE U
OBbIITOCPOYHM Bb3MOXHOCTU Ha [MpoKpeauTt baHk ga nocpella hMHaHCOBUTE CU 3a4bIMKEHUS
HaMbHO U CBOEBPEMEHHO, AOPU B CUTYaLMM Ha CTpec.

Pamkata 3a ynpaBreHue Ha NUKBUAOHUSA PUCK U pucka 3a prHaHcupaHe Ha NpoKpeant baHk e
ofobpeHa oT pbLKOBOACTBOTO Ha baHkaTa u e 3anerHana B CbOTBETHUTE NOMNUTUKN N CTaHAAPTMW.
Te peduHMpaT NUKBUOHUA PUCK, ONpeaensaT OTrTOBOPHOCTUTE Ha HMBO BaHka U nocTaHoBsBaT
MWH/ManHUTE W3UCKBaHWS 3a YMpaBfieHNEeTO, MOHUTOPWMHra u otyeTHocTTa. KomuteTbT no
yrnpaBfieHne Ha akTMBUTE M NacuMBUTE € OTFOBOPEH 3a BCUYKM KITHOYOBM OMNEPATUBHU peLleHus,
CBbP3aHM C YNPaBiEHNETO Ha NIMKBMOHMA puUCK. N3bpaHu nokasaTtenn Ha NMKBUAHUS PUCK Ce
oTuMTaT N NPEACTaBAT OETaunHO BCeKM Mecel Ha KomuTeTa 3a ynpaBneHve Ha pucka Ha
MpoKpeguTt Npynara.
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4

e

YnpaBneHue Ha pucka (npoabrmxeHue)
JNukBnaeH puck n puck, cBbp3aH ¢ huHaHCUMpaHeTo (NpoabIKeHUe)

KpaTKoCpOYHUAT NIMKBUAEH PUCK Ce U3MepBa, Haped C OpYrM UHCTPYMEHTU, 1 Ype3 aHanua Ha
ancbanaHca Mexay nagexuTe Ha akTuBuTe U nacusmuTe. MOHUTOPUMHra Ha p1cka ce U3BbpLUBa
nocpeacteom 30-gHEBEH MHANKATOP 3a NIMKBUOHOCT (KoeduLMeHT 3a AoCTaTbyHa NIMKBUAHOCT,
SLI) n nepuog, B konTo BaHkaTa oTroBaps Ha KpuTepunte 3a nogabpKaHe Ha goctatbyeH obem
NVKBUOHW CpeacTBa, KOUTO Aa MOKPUAT HacTbNUAWM 3aObiMKEHUS, KakTo U B CbOTBETCTBUE C
N3NCKBaAHNATa 32 MUHUMAarHa CTOMHOCT 3a NUKBUAEH KoedUUMEHT (KoedUUUEHT 3a SIMKBUAHO
nokputne, LCR). SLI nokassa ganu baHkaTta pasnonara ¢ goctarbyHa NMUKBUOHOCT BbB Bpb3ka
OYakBaHUTE BXOASLLM U U3XOOAWM NapuyHK notoum npes cneasawmte 30 gHu. MNepuogbT, B
konTo BaHkaTa oTroBapsi Ha KpuTepuuTe 3a nogabpXaHe Ha AocTaTtbyeH 06eM NUKBUAHU
CpeAcTBa, KOMTO Aa MOKPUAT HACTbNUMKM 3agblikKeHus, e nepmoabT, npe3 konto baHkata e B
CbCTOSAHME Aa U3MbSIHM BCUMYKM 3a4biDKEeHUs 3a nrawaHe, BbMpeku HamaneHuTe NUKBUAHU
BXOASALLM NapU4HM NOTOLUM N yBENUYEHUTE N3XOAALLM NapuyHn notouu. Npu nsdncnenunara ce
B3eMart Nnoj BHUMaHue n3xXoasaLm noToLm, KOMTo ca onpeaeneHn Yypes NCTopMYeCcKn aHanus Ha
OBwxeHuaTa Ha geno3untute B baHkata. LCR nokassa ganvn baHkaTta nputexaBa 4OCTaTbyHO
NWKBMAHOCT, 3a Aa nocpeLiHe HETHUTE N3XO4ALMN NapUYHA NOTOLM B paMKUTe Ha criegsalumte
30 aHn gopw B criyyan Ha onpegeneHn HebnaronpusaTHU CueHapyMyM Ha MKOHOMWYECKW LLIOK.
OnpepgenaT ce n ce HabngaeaT CbLLUO M MHOMKATOPWU 3a paHHO NpeaynpexaeHue.

Ma3apHKu, cneumuyHn 3a MHCTUTYUUSATa, KOMOMHMPAHW M AObITOCPOYHM CTpec-TeCTOBE Cce
NpoBeXaAaT eXeMece4yHO M U3BBHPEAHO C Lern noacurypsiBaHe Ha AoCTaTbyHa HanMYHOCT OT
NMKBMOHW CPEACTBaA, 3a NOCpeLlaHe Ha 3aabimkeHusaTa 4opu 1 Npu HebnaronpusaTHYU YCNoBUS.
Hewo noseye, NpoKpeant baHk umMa nnaH 3a NMKBUOHOCT NPW WU3BBHPEOHU cuTyauuu. AKO
Bb3HMKHAT HenpeasuaeHn obCToATencrBa U Ce OKaXe, Ye HAKOA OTAenHa WMHCTUTYuusa OT
MpoKpeauT Npynata He pasnonara ¢ OCTaTb4YyHO NUKBUOHWU cpencTtsa, MNpoKpeauTt XonguHr e
pa3paboTun nnaH 3a NMKBUOHOCT NpU N3BBHPEAHM CUTYaLMK U Le Ce HAaMECK KaTo ,KpeauTop oT
nocregHa uHcTaHums. 3a Tasu uen [lNNpoKpeant XonguHr nogabpxa agekBaTeH NUKBUOEH
pesepB. PaamepbT Ha NUKBUAHWS pe3epB ce onpenens Ha 6asaTa Ha rpynoBu CTpPeC TECTOBE U
ce Habniogaea perynapHo. B ponbnHenue, lMpoKpeaut XonguHr e paspabotvn nnaH 3a
NMKBMOHOCT NMpU N3BbHPEeAHW obCcTosATENCTBA.

NuksuaHocTTa Ha BaHkaTa ce ynpaBnsiBa Ha exeaHeBHa 6a3a OT CbOTBETHUTE OTTOBOPHM 3BEHa
Ha GasaTa Ha ogobpeHn oT KomuTeTa 3a ynpaBrieHue Ha akTMBUTE M NacuBUTE MPOrHO3WU 3a
napu4HUTE NOTOLM, KOMTO ce HabniogaBaT OT OoTAen YnpaeneHue Ha pucka u KomuteTa 3a
ynpaBreHue Ha aKkTMBUTE 1 NacuBuTe.

JlukBnagHoctTa Ha baHkaTa ocTaHa agekBaTHa M cTabunHa npes3 rogvHaTa. ToBa ce ObimKM
rMaBHO Ha ronsMo yBenuM4eHne Ha Oeno3nTUTe OT KITMEHTU, KaKTO U Ha HOBM CMopasyMeHus 3a
dUHaHCUpaHe OT MeXayHapo4HM (bMHaAHCOBM MHCTUTYUUK. BaHkaTa pasnonaralue ¢ goctatbyHa
NNKBMAHOCT, 3a Aa M3MbJIHM CBOEBPEMEHHO BCUYKN (DMHAHCOBM 3a4biMKEHUS NO BCSKO BpeEME
npes 2025.
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NPOKPEAUT BAHK (BBJITAPUA) EALL

NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

31 pekemBpu 2025 r.

4 YnpaBneHue Ha pucka (npoabiukeHue)

e JlukBnaeH puUcK M pUck, CBbp3aH ¢ hMHaAHCUpPaHeTo (NpoabiKeHue)

TabnuuaTa no-gony npeactaBs aHanM3 Ha HEAUCKOHTUPAHUTE NapUYHN NOTOLM MO (PUHAHCOBM
aKTMBM 1 nacueu Ha baHkaTa, rpynuMpaHmM no ocTaTbYyHUS CPOK 10 TEXHWUSI JOFOBOPEH Naaex.

AHanu3 Ha nagexuTe Ha hpMHaHCOBUTE aKTUBU U (PMHAHCOBUTE NacUBMU

Kbm 31 nekemBpu 2025 r. BpyTHa O6wa
Ao 1-3 3-12 1-5 Han 5 HOMVI:anH 6anaHcoBa
AKTUBM 1 mecey Meceua Meceua roguHu roguHMU acyma CTOWHOCT
MapvyHn cpepcteBa M cpeacTea B
LeHTpanHn 6aHku 1,126,519 1,126,519 1,126,369
B3emaHus ot 6aHKn 104,898 - - - - 104,898 104,898
MHBECTULUMOHHU LIEHHU KHWXA 1,606 1,057 762 3,819 - 7,244 116,223
Kpeautn 1 B3eMaHusi OT KINeHTH,
HETHO 128,067 240,907 1,117,400 1,543,928 1,177,768 4,208,070 3,682,066
[epuBaTnBHM (hHAHCOBW aKTUBM - - - - 8,275 8,275 8,275
Opyrv omHaHCOBU akTUBM 11,779 - - - - 11,779 11,779
O6wo hMHaHCOBU aKTUBU 1,372,869 241,964 1,118,162 1,547,747 1,186,043 5,466,785 5,049,610
Macueu
MpuBneyenn cpeacTea oT GaHkK 6,096 - - - - 6,096 6,096
MpuBneyeHu cpeactea ot kNueHtn 3,496,471 158,843 673,687 118,509 - 4,447,510 4,436,448
MpuBneyenn cpeacTea ot
(PUHAHCOBU UHCTUTYLIMM 1,526 4,053 20,054 173,738 1,814 201,185 229,120
[MacmBm no NUanHr 229 457 2,655 9,455 1,295 14,091 14,091
HepuBaTnBHM hHaHCOBM NacusK - - - - 620 620 620
Opyrn pbmHaHcoBK nacuem 6,047 - - - - 6,047 6,047
O6wo hMHaHCOBU NacuBU 3,510,369 163,353 696,396 301,702 3,729 4,675,549 4,692,422
JNlnkBugeH gucbanaHc (2,137,500) 78,611 421,766 1,246,045 1,182,314 791,236 357,188
YCcnoBHU 3aabIKEHUA U
AHraXXMMEeHTU 794,900 - - - - 794,900 794,900
Kbm 31 nekemBpu 2024 r. BpyTHa O6Lwa
Ao 1-3 3-12 1-5 Han 5 HOMMB:anH 6anaHcoBa
AKTUBM 1 mecey Meceua Meceua roauvHun roouHu acyma CTOWHOCT
MapuyHn cpenctea M cpencrea B
LeHTparnHu 6aHku 858,672 858,672 858,431
B3emaHusa ot 6aHku 66,823 - - - - 66,823 66,823
MHBECTULUMOHHM LIEHHWN KHWXKa 962 8,209 42,779 62,906 11,077 125,933 121,084
Kpeautn 1 B3eMaHusi OT KNNeHTw,
HETHO 104,774 209,731 1,086,621 1,517,921 1,047,114 3,966,161 3,423,432
[epuBaTtnBHM (hMHAHCOBU aKTUBM - - - - 7,024 7,024 7,024
Opyrv omHaHCOBU akTUBM 7,895 - - - - 7,895 7,895
O6wo hMHaAHCOBU aKTUBU 1,039,126 217,940 1,129,400 1,580,827 1,065,215 5,032,508 4,484,689
Macueu
MpuBneyeHn cpeacTea oT GaHkK 2,982 - - - - 2,982 2,982
MpuBneyenu cpeactea ot knuentn 3,050,555 135,509 601,519 98,848 - 3,886,431 3,874,266
MpuBneyeHu cpeacTsa oOT
(PUHAHCOBU UHCTUTYLIMM 1,788 4,296 18,668 241,555 5,614 271,921 244,600
[NacvBn No NU3UHI 211 429 2,533 10,890 2,408 16,471 16,471
[epviBaTBHN hbMHAHCOBK Nacusmn - - - - 2,418 2,418 2,418
Opyrn cpmHaHcoBKM nacueu 4,530 - - - - 4,530 4,530
O6wo hMHaHCOBU NacuBU 3,060,066 140,234 622,720 351,293 10,440 4,184,753 4,145,267
JNlnkBugeH gucbanaHc (2,020,940) 77,706 506,680 1,229,534 1,054,775 847,755 339,422
YCnoBHM 3aabIKEHNA 1
AHraXXMMEHTH 766,495 - - - - 766,495 766,495
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4

e

YnpaBneHue Ha pucka (npoabiikeHue)
JNukBnaeH puck n puck, cBbp3aH ¢ huHaHCUMpaHeTo (NpoabIKeHUe)

B nosunuusaTa ,[puBneveHn cpeactea oT KNMEHTU” ¢ Nagex A0 1 Mecel, ca BKNIOYEHN BCUYKN
©e3CcpoyHM 1 cnecToBHM Aeno3ntn B pa3mep Ha 3,343,225 xun. nesa (2024 r.: 2,935,423 xun.
nesa). PbkoBoacTBoTO Ha baHkata cumTa, Ye Tean cpeactBa HaAMa ga ObaaTt mM3TerneHu no
€[HO 1 CbLLIO BpEME UNN B PpaMKUTE Ha Nepuoda, 3a KOWTO ce oTHacAT. B gonbnHeHue, npu
aHanmM3 Ha noBefeHMeTo Ha Bnoxutenute B baHkata 6e ycrtaHoBeHO, 4ye 82% OoT cpoyHuTe
AEeno3nTN He ca Gunu M3TerneHn Ha nagex, a aBTOMaTUYHO ca NPEeAOroBOPEHU MPU CXOOHU
yCroBus.

PuckbT, cBbp3aH ¢ oMHaHCUpaHe, € OnacHOCTTa Aa He MOXe Aa ce Nofyyvu OOMbIHUTESHO
d1HaHCUpaHe nnM CbLLOTO Aa Ce MOony4yM Npu no-Bucoka LeHa. B Tasn Bpb3ka, Ton obxeawa
YacTW OT HEeCUCTEMHUS edeKT OT M3MEHEHMETO Ha NUXBEHUTE MpoueHTU. To3n puck ce
orpaHumyaBa oT bakTta, Ye baHkaTa doMHaHcMpa CBOUTE KpeauTHWU ornepaunn nNpeauMHO Ypes
KMMEHTCKN Oeno3nTu, KaTto Aeno3uTHUTE onepaummn ca okycmpaHu BbpXy Lernesara rpyna ot
OusHec KNMEHTM W uanyeckn numua cnecTuTenu, C KOUTO Cca YCTAHOBEHM TpaviHU
B3aMMOOTHOLLEHUSA. ToBa ce ONbnBa OT ObAMOCPOYHU KPEOUTHU JSIMHUM OT MeXAyHapoOHu
PUHaHCcoBM MHCTUTYLUMK. DHaHCHpaHeTo Ha baHkaTa ce Aokasa kaTo yCTOMYMBO AOPU NO Bpeme
Ha cTpec. Kbm kpaa Ha pgekemBpu 2025 r. Han-ronemMmsT U3TOYHMK Ha uUHaHCMpaHe ca
aenosuTtute ¢ 4,436 MnH. NB., a 3agb/PKEHNATA KbM MeXayHapoaHM dMHAHCOBU UHCTUTYLUK ca
BTOPUST MO rofiEMUHA U3TOYHMK HA (OMHAHCHMpPaHe, Bbanuaal, Ha 229 MIH. nB..

BaHkata ynpaBnsiBa, nsamepBa M OrpaHuyaBa pucka 3a (pMHaAHCMpaHe NocpeacTBoM Ou3Hec
nnaHupaHe, aHanu3 Ha aucbanaHca Ha nagexuTe U onpeaeneHn uHaukatopu. Hyxaute ot
uHaHcupaHe Ha baHkaTa, Bb3HMKBALLM B npoueca Ha GusHec nnaHvpaHeTo, ce CneasT u
penoBHO ce pesusmpaT. KoMUTeTbT 3a ynpaBneHue Ha akTMBUTE M NacuMBUTE creaun passmutneTo
Ha BCWMYKM 3HAYUMM WHOMBMAYANHW COENKA C WHCTUTYLUMKW, KOUTO MPefoCTaBAT BbHLUHO
duHaHcupaHe, ©M no-cneunanHo MexayHapoaHuTe UHaHCoBUM WHCTUTYUMK. [poKpeaut
XonguHr un lMpoKpeout BaHk epmMaHusa cbwo npegnaraT MOCTOBO (puHaHcupaHe. BaxeH
MHOMKATOP 3a orpaHuyaBaHe Ha pucka OT (PMHaAHCUpaHe e NokasaTendT 3a KOHLEHTpauust Ha
aenosutute. OcBeH ToBa PUHAHCMpPAHETO Ype3 MexaybaHKoBUS nasap ce orpaHnyaBa vpes ABa
nokasaTensi — Asn Ha MexxaybaHKoBUTE NacvBu U SN HA OBbPHAWT NacmeuTe B 06LLMTE NacuBu.

YnpaBneHue Ha onepaLMOHHUA PUCK

B cwvortBeTcTBME ¢ PernameHTa 3a kanuTanoBute wusnckBaHus, badkata onpepens
onepaumoHHMS PUCK KaTo pucka oT 3aryba, npousTudalia OT HeadekBaTHW unuM Hepobpe
PYHKUMOHMpPALLM BbTPELLHN NPOLECK, XOpa Ui CMCTEMU (Hanpumep NoBpeaa Ha cuctemuTe 3a
obpaboTka Ha [aHHW, MPUCBOSIBaHE, YOBELUKA rpellka, AedeKTHU Npouecu, CTPYKTYPHM
cnabocTtn, HegocTaTbyeH MOHUTOPUHI) WKW OT BBHLWHU CbOUTUS (Hanpumep MNpPecTbhHK
AerHocTW, npupogHn B6eacteus). ToBa onpeaeneHne BkMYBa pucka oT uamamm, VKT puck,
NpaBeH puWCK, penyTauuMoHEeH pUCK W ayTCOPCWMHr pucka. Llenta Ha ynpaBneHueTo Ha
onepaumoHHMSA pUCK € Aa naeHtuduumpa, aHanmsmpa u oLeHN BCUYKM CbLLECTBEHN PUCKOBE Ha
paHeH eTan 1 ga n3berHe NoBTOpHaTa MM NOsIBa YpE3 NpunaraHe Ha NPEBaHTUBHU MEPKU, KOUTO
cMeKk4aBaT naeHTUrLUMpaHnTe pUCKoBe.
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B BaHkaTa Mma onpeaeneHn Crnyxutenu, KOUTo Aa ocurypsiBaT epeKkTVBHO BHeapsiBaHe Ha
pamkaTa 3a ynpaBneHVe Ha OonepauuMoHeH PWUCK M PUCK OT M3MamMu B MHCTUTyuusiTa. B
AoNbiHEHNe, KoMUTETHT 3a ynpaBneHve Ha onepaumoHHUS PUCK B3Ma peLLeHNs 3a BbIpoCH,
CBbp3aHN C ornepaumoHHMs puck. CbluecTByBallaTa LieHTpanusnpaHa u AeueHTpanuavpaHa
npouedypa 3a OTYETHOCT rapaHTMpa, Ye PbKOBOACTBOTO, KaKTO W OCTaHanuWTe YreHoBe Ha
Komuteta 3a ynpaBrneHve Ha onepauvoHHMS pUCK Mosly4aBaT pefoBHWM NoAapobHWM Aoknaawm
OTHOCHO OMepauMOHHUSI PUCK, Bb3 OCHOBA Ha KOMTO Aa B3MMaT pelueHusi. OnepaumoHHUAT pUck
ce oTyMTa M Habnogaea B paMKUTE Ha M3YWCMSIBAHETO HA KanuTanoBaTa afekBaTHOCT Ha
rpynaTa no MKOHOMUYECKUS Noaxon,.

EAMH OT KMoYoBUTE KOMMOHEHTU Ha YNpPaBMneHWETO Ha OnepauuoHHUS PUCK € MoapoGHOTO
OTYMTaHE Ha PUCKOBUTE CbLOUTUSA, NPOU3TMYALLM OT OMepaLMOHHN pyUckoBe. B Tasun Bpb3ka belue
cb3pafeHa 6asa faHHM 3a pUCKOBM CbOMTMS C Uen Aa 6baaT AOKYMEHTUPaHMW, aHanMsnpaHu u
€(PEKTMBHO KOMYHMKMPAHN BCUYKM WAEHTUMULMPAHM OMepaumoHHN PUCKOBUM CbOUTUSI Hapg
onpeaeneH napuyeH npar B MNpoKpeaut rpynaTa. Ypes Tasu eguHHa npeasaputenHo uarpageHa
CTPYKTYpa 3a AOKYMEHTUpaHe Ha pPUCKOBM CbOUTMS ce rapaHTupa, Ye ce oTaensi 4OCTaTbyHO
BHMMaHME Ha npunaraHeTo Ha HeobxoauMuTe KOopurMpaliyM WnM NpeBaHTUBHWM MEpPKM 3a
HamansiBaHe UNn n3bsirsaHe Ha onepaLVoHHUS PUCK UMK pUCKa OT U3MaMM.

OcBeH TOBa exerogHo B baHkaTa ce M3BbPLUBAT OLEHKM Ha OnepaLMoHHUS PUCK U pucka OT
n3amamun. Tasn BceobxBaTHa OLlEHKa Ha pycka MMa 3a uen ga naeHtuduumpa noteHumanHuTe
PUCKOBE M MPUIOXXEHUTE KOHTPOSM 3@ CMeKYaBaHe Ha puycka BbB BCMYKM npoLecu B baHkaTa. Ako
B onpegeneHyn obnactn ce yctaHOBWM NO-BUCOKO HMBO Ha PUCK, ce paspaboTsaTt nnaHoBe 3a
AeNCTBME N TAXHOTO M3MNbIIHEHME ce crneau oTbnm3o. 3a pa3nuka OT Nocrneasallmsa aHanms Ha
puckoBute cbOUTUA, 3anMcaHM B 6asata daHHM, Te3W OLEHKM Ha pucka ce usBbpLuBat
cUCTeMATUYHO, 3a Ada ce uaeHTMdUUMpaT M OLEHAT KIOYOBUTE PUCKOBE M Ja Ce OueHn
agjeksaTHOCTTa Ha npouecute Ha KoHTpona. 3a obnactute, wuaeHTUMUMpaHuM KaTo
BMCOKOPUCKOBMK, Ce OnpeaenaT MepKn 3a CMekyaBaHe Ha pucka. Teanm gBa KOHTPOSHU
KOMMOHEHTa ce AoMbfiBaT B3aMMHO M MPEeAoCTaBAT UANOCTHaTa KapTuHa Ha npoduna Ha
onepaumoHHus puck 3a baHkaTta.

B ponbnHeHune 3a baHkaTa ca onpegeneHn MHAMKAToOpW 3a paHHO npeaynpexaeHne (KrnoyoBu
PVCKOBM MHAMKATOPWU 3a M3mama), 3a Aa ce unaeHtudgumumpart obnactute B 6aHKoBUst GuU3Hec ¢
MOBVLLEH PUCK OT M3MaMu. MIHOMKaTopuUTe 3a paHHO NpeaynpexneHne ce aHanuavpart peaoBHO
1 Npn HeobXOANUMOCT Ce AOroBapAT NPEBAHTUBHU MEPKM.

3a ga 6bae 3aBbPLUEHO YNPaBeHWETO Ha OnepaunoHHUSA PUCK, BCUYKM HOBU NPOAYKTU, MPOLIECH,
WHCTPYMEHTW 1nu ycnyrn tpsabsa ga npemuHaTt npes npouec 3a ogobpeHne Ha HOBU PUCKOBE
(NRA) npean TAXHOTO BbBEXAaHe uUnu uanonssaHe 3a nbpeu NbT. OT Npoueca ce usmckea ga
rapaHTupa, 4e ca OLEHEeHV BCUYKN HOBM PUCKOBE M BCUYKM HEOBXOAUMW NOArOTOBKM U TeCTOBe
ca 3aBbplUEeHN npeaun BHeapsiBaHeTO. 1o OTHOLWIEHWE Ha Bb3naraHeTo Ha YCnyrn Ha BbHLUHU
M3NBAHUTENN Ce M3BbpPLUBA OLEHKA Ha pucka Ha 4OCTaByMKa W Ha U3HeCeHWUTe ycnyru, 3a ga
6bae nsmMepeHo Bb3OEeNCTBMETO Ha NOTeHunanHuTe 3arybm n aa 6bae pasnosHaT puUcKbT, U Npu
HeobX0AMMOCT CMEKY€EH C onpeaereHn nnaHoBe 3a AeNCTBNE U CMeKYaBaLLy MEPKW.
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C uen orpaHnyaBaHe Ha pPUCKOBETE, CBbP3aHW C MHQOpPMaUMOHHM TexHonorun, baHkaTa e
BbBena craHgaptm 3a WT wuHdpacTpykTypata, HenpekbCcBaemocTTa Ha 6wusHeca wu
NH(OPMaLMOHHATa CUrypHOCT. PerynspHuTe KOHTPONM No OTHOLLEHWe Ha MHAOopMaLMoHHaTa
CUTYPHOCT W HenpekbcBaemocTTa Ha Ou3Heca ca 4acT OT CbluecTByBallMTE MNpoLecu U
npoueaypu. MpoKpeout BaHk u3BbpLIBa Knacudukaumss Ha WHGOPMAUMOHHUTE aKTUBK U
npoBeXxaa roavlHa pPUCK OLEHKa Ha KpUTUYHUTE WHOpMaumoHHM akTueu. PamkaTta 3a
HenpekbCBaeMoCT Ha Ou3Heca, KOATO e npunoxeHa B baHkaTa, rapaHTupa, 4e ykasaHute
prckoBe ce pas3bupat OT BCUYKM YrieHoBE Ha ekuna. KputudHuTe npouecu ce ngeHtnuumpat m
HeobGXxooMMUTE pecypcu 3a Bb3CTaHOBSIBAHE Ha onepauuute ce pasnpeaensit B CbOTBETCTBUE C
npuopuTtuanpaHeTo Ha npouecute. OT 2025 r. NpoKpeant BaHk oTroBaps Ha U3NCKBaHWUSTA Ha
PernameHTa 3a undposa onepatusHa yctonumsocT (Digital Operational Resilience Act — DORA)
no oTHolleHue Ha ceouTe VKT npouecu.

Knio4yoB enemMeHT OT oueHkaTa Ha pucka e oueHkaTa Ha ayTtcopcuHra. baHkata cnasBa
nocnegHute Hacokn Ha EBO (EBA/GL/2019/02) no oTHOLWEHWE Ha Bb3naraHeTo Ha ycryrn Ha
BbHLIHN M3NMbNHUTENW. BaHkaTa nogabpxa perncTtbp Ha BCUYKM W3HECEHW OEeNHOCTU U
M3BbpLUBa OLEHKA Ha pucka 3a BCekn oTaeneH npouec. ExerogHo baHkaTta wm3BbpLuBa
MOHUTOPUHI Ha BCUYKM OOrOBOPU 3a U3HECEHUTE OENHOCTU, KOUTO € B MbIHO CbOTBETCTBUE C
HacokuTe Ha EBO. OueHkaTa Ha nHaMKaTopuTe 3a paHHO NpeaynpexieHne ce U3BbpLIBa Bb3
OCHOBa Ha pesynratute OT TOOULIHUSA MOHMUTOPUWHI, KOETO AOMbfHUTENHO AOonpuHacsa 3a
npernega Ha pucka, CBbp3aH C U3HEeCEeHUTe OEVNHOCTH.

PuckoBe, npou3TMyalwm oT npaHe Ha napu, puHaHCUpaHe Ha Tepopu3aMa U ApPYru AesHUA,
HaKasyeMu OT 3aKOHa

ETnyHOTO noBefgeHne e HepaspyBHA 4YacT OT LIEHHOCTHO OpueHTupaHua GmusHec mogen Ha
baHkaTta. ToBa e oTpaseHo B Kogekca 3a NoBedeHWEe Ha CryXUTENUTe Ha rpynaTa, Kakto u B
CbAbPKAHNETO Ha YBOOHUTE KYpCOBE 3a HOB NepcoHan u B y4ebHute nporpamu Ha MNpoKpeant
akagemuute. pegoTBpaTsaBaHETO Ha MpaHETO Ha napu, UHAHCUPaHEeTO Ha Tepopuama u
n3MammTe ca KI4YOBM MOMEHTU BbB BM3UsTa Ha baHkata. ToBa ce Bwkga OT KpuTepuute,
n3non3esaHn 3a M3bop Ha KIMEHTU, U OT CbBCEM MANKOTO CfyYyan Ha BbTPELUHM M3MaMn B
rpynara.

BaHkaTa u3nbrHABa BCUMYKM PETrYNaTOPHW M3UCKBAHWUSI MO OTHOLLUEHME Ha MNpeBeHuMATa Ha
NpaHeTo Ha napu 1 MHaHCUpaHeTo Ha Tepopuama. OceeH ToBa baHkaTa e n3nbrHuna HacokuTe
Ha MpoKpeaut rpynata 3a npegoTBpaTsBaHe Ha U3NWPaAHETO Ha napu M OUHaHCMpPaAHETO Ha
TEpoOpM3Ma, KOUTO B MHOTMO OTHOLUEHUSI Ca MO-CTPUKTHU OT MpPaBHUTE W3UCKBaHWS,
npeobnagaeawim B OTAENHUTE AbpXaBW, Kbaeto onepupa [NpoKpeout rpynata. Tbi KaTo
MpoKpeaut rpynata ce Habniogaesa or PenepanHoTo ynpasneHne 3a (OMHAHCOB Hag30p Ha
lepmaHus, BaHkata CblWO M3NbIMHABA M3UCKBaHWATA, NpeaBUOEHM B repMaHcKkus 3akoH 3a
M3NMpaHETO Ha Napu, KakTo N N3UCKBAHUSATA, NPUIIOXKMMUN HAa GBArapcko U €BPOMENCKO PaBHULLIE.

ETnyHaTa OTroBOpHOCT € AOKYMeHTUpaHa rnof cpopmata Ha Kogekc 3a nosefeHuve 1 N3knoysaly
CMUCBK, KOUTO CbAbpXXaT OCHOBHUTE MNpaBuna u pasnopeabu, KOUTO BCUYKU CRYXXUTENW Ha
MpoKpeant rpynata ca 3agbibkeHn pga cnaseaT. [pynoBuTe  HACOKM  OTHOCHO
NpeaoTBpaTsIBAHETO Ha U3NMPaHEeTO Ha napwu, PUHAHCMpPaHEeTO Ha TepopusMa U MU3MaMHU
AENHOCTW, 3aeHO C NOAYVMHEHUTE UM OAMPEKTUBM, YTOYHSABAT Kak TE€31 OCHOBHM Npasuna Tpsibsa
Aa ce npunaraT Ha npakTuka.
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YnpaBneHue Ha pucka (npoabikeHue)

PuckoBe, npoustuyawm oT npaHe Ha napu, omHaHcupaHe Ha Tepopu3Ma 1 Apyru AesiHus,
HaKa3syemu OT 3aKOHa (npoAbInKeHue)

OcBeH MaeHTUUMPaAHETO Ha BCUYKM OOrOBapsiLLM Ce CTPaHW U U3SAICHSBAHETO Ha Lenute 3a
OU3HEC OTHOLIEHMATa, CbOMPAHETO Ha KMMEHTCKM OAaHHWM BUHArK BKMOYBA onpedensiHe Ha
aencteuTtenHusa cobcteeHnk (beneficial owner) Ha cpeacTBaTa, KOMTO ce ynpaBnsaBaT 4pes3
KNMMEHTCKMUTE CMeTKU. [lencTBuTEeNHNTE COGCTBEHMLIM Ca (ON3MYECKUN NMLLA, KOUTO NPAKTUYECKM Ce
BBH3MNOM3BaT OT AageHa OBU3HeC CTPyKTypa, 4OpPU U Aa He ca NepCOoHAsHO YNOMEHaTN B paMKute
Ha BU3HEeC OTHOLLEHMATA C AAAEH KITNEHT.

MpoKpeaut BaHk M3nonsea cneumanuavpaH coTyep 3a uaeHTUdULMpaHe Ha nnawaHusTa,
KOWTO [JaBaT NoBO/ 3a CbMHEHMWE 3a NpaHe Ha napu, MHaHCUpaHe Ha TEPOPU3BbM UM 3Mama.
Ekcneptute Mepku cpelly u3nupaHe Ha napu paboTAT B TSACHO CbTPYOHWMYECTBO C
KOMMETEHTHUTE MpaBonpunarawy opraHn 1M OoknagsaT pefoBHO HA CbOTBETHOTO OTIOBOPHO
ANBXHOCTHO NULLe 3a MepKMTE CpeLLy n3nmpaHeTo Ha napv B MNpoKpeanTt XonauHr, KoeTo oT CBOS
CTpaHa e OCHOBHUAT KOHTaKT 3a HaA30pHWUTE M NpaBonpunarawmte opraHn B Flepmanms n apyru
AbPXKaBW.

YnpaBneHue Ha KanuTana

ynpaBneHmeTo Ha kanuTana B baHkaTa ce pBeKOBOAM OT NpUHUMNG, Y€ UHCTUTYUUATa B HUTO eauH
MOMEHT He MOXe Oa noemMe pPUCK, Nno-rosidiMm OT pa3Mepa Ha Kanutana, Heobxooum 3a
NOKPMBAHETO MY. PamkaTa 3a ynpaBnieHneTo Ha Kanntana B baHkaTta nma cnegHute uenu:

e CnasBaHe Ha perynaTtopHuTe U3MCKBaHUS 3a kanuTtana (HopmaTMBHa NepcnekTuBa);

o OcurypsiBaHe Ha BbTpELLHA KanuTanoBa agekBaTHOCT (MKOHOMUYECKa NepCrnekTuea);

e CbOTBETCTBME C BBTPELUHO OnpeaernieHn M3NCKBaHWSA 3a KanutanoBa adeKkBaTHOCT U
Cb3JaBaHETO Ha JocTaTbyeH kanuTanos bOydep, 3a ga ce rapaHtTupa pabortata Ha
Bankara;

o [logkpena 3a baHkaTa npu N3MbAHEHNETO Ha MaHOBETE 1 3@ YCTONYMB pacTex.

Kanutanoeata apgekBaTHOCT ce YynpasnsiBa MNOCPEACTBOM W3MNOM3BAHETO Ha pasnuyHu
WHOWKATOPW, 3a KOUTO Ca YCTAHOBEHW NMMUTU M MoKasaTenu 3a paHHO npepynpexneHue.
MHaukaTtopuTe BKOYBAT M3YMCNSBAHE Ha KanuTanoBa aOekBaTHOCT B CbOTBETCTBME C
nanckBaHmata Ha PernameHTa 3a kanutanosute usuckeaHus (CRR), koeduuuneHT Ha
NUBBLPUIXK OT MbpBM pen B cboTBeTcTBME ¢ CRR 1 m3umcnsaBaHe Ha kanuTanusauusita B
paMKUTE Ha MKOHOMMYeckaTa nepcnektvBa (T.e. BbTpELleH aHanu3 Ha afeKkBaTHOCTTa Ha
kanutana — “BAAK”). MNMpoKpeaut BaHk cnasBa m3nckBaHusTa, HaNOXeHW OT CbOTBETHUTE
HaLMOHaInHM Haa30pPHW opraHun. YnpaeneHueTo Ha kanutana B NpoKpeant baHk ce pbkoBoau oT
cneumduyHM NONUTUKM U CE KOHTPOIMpa Ha MeceyvHa 6asa oT pbLKOBOACTBOTO.

[a ce rapaHTupa, Ye baHkaTa nogabpa 4OCTaTbYyHO HMBO Ha KanuTanuaauus no BCSKO Bpeme,
€ KIYOoB eNleMEHT OT npouecuTe 3a ynpaBlieHWe Ha pucka M 3a ynpaBneHue Ha kanutana. B
KOHTEKCTa Ha MKOHOMMYEecKaTa MnepcrneKkTuBa, KanuTarioBUTE HYXAWM, npou3Tvyawy ot
crneundunyHnA puckos nNpodun Ha baHkaTa, ce CpaBHSBAT C HAaNMYHUTE KanuTanosu pecypcu, 3a
Aa ce rapaHtupa, Y€ Kanutanu3auudra Ha MHCTUTyuMsTa € JocTaTbyHa MO BCSKO Bpeme.
KanutanmnsaumsTa B MKOHOMUYECKA NepcrnekTnBa 6e Ha AocTaTbyHO HMBO NMpes usdnata 2025r.
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MeTogonorusaTa, KOATO Ce M3MNon3Ba 3a U3dncnsiBaHe Ha HeobXoanMMs MKOHOMUYECKN Kanutan
3a NOKpPMBAHE Ha pas3nUYHUTE puckoBe, ce Basnpa Ha MPUNOXMMU U HanUYHU CTaTUCTUYECKM
mogenn. OueHsiBaHUTE MaTepuanHu PUCKOBE W NUMUTUTE, OMNPederieHn 3a BCEKU PUCK,
oTpassiBaT creundundHus puckoB npodwun Ha badkata, kato ce 6GasupaT Ha rOAMLLHO
npoBexaaHaTa nposepka Ha puckoseTe. CnegHUTe pUcKoBe Ce BKOYBAT NPU U3YUCTISIBAHE Ha
BbTPELUHUSA KanuTan: KpeauTeH PUCK (BKMOYBALL, KpeaAWTEeH PUCK Ha KNMeHTa M pUCK Ha
KOHTpareHTa); BanyTeH pUCK; IMXBEH PUCK; ONepaLMOHEH PUCK.

Kanutanusauuna B paMKUTe Ha HOpMaTUBHATa NepcneKkTnBa

B HOpMaTMBHATa nepcnektnea ce aHanm3npa ganu perynatopHmte n Haa3opHUTE Kanmntarnosu
N3NCKBaHNS ca Bunmn N3nbIHeHn HenpeKkbCHaTo. TakbB € 6un Crny4adT Nno BCAKO BpeMme npes
OTYeTHUA nepunoa.

Kanutanoesute wmnsnckeaHus, BbBedeHn B bwnrapus 4dpes OdupektueBa IV n PernameHTa 3a
kanuTtanosute nanckeaHmsi (CRR) (EC) Ne575/2013, ca 3agbmkutenHn 3a baHkarta. CbhrrnacHo
yn. 92 Ha PernameHT 575/2013 MUHUMaNHOTO KanuTanoBO M3MCKBaHE 3a CbOTHOLLEHME Ha
obwa kanuTanoBa agekBaTHOCT € B pa3mep Ha 8% oT obwarta puckoBa ekcnosvums. B
AOMNbJIHEHNE KbM TOBA M3NCKBAHE Ce BKIOYBAT U KanuTanosute 6ydepu, konto BHB nauckea
oT GaHkuTe B bbnrapus ga nogbpXaT cbrnacHo pasnopendbute Ha Hapepba Ne8 3a
kanuTanosuTe 6ydepn Ha baHkuTe. Kato HOMUHaNHM n3MckBaHWA ToBa ca:

e npeanaseH kanutanor 6ydep nog dopmarta Ha 6a30B COGCTBEH kanuTarn OT MbpPBU ped,
paBHsiBaLL ce Ha 2.5% oT obLiata cyma Ha puckoBaTta eKCcrnosuums;

o Oydep 3a cucTeMeH puck nog dopmata Ha 6a3oB COOGCTBEH KanuTan OT MbpBU ped,
paBHsiBaLy ce Ha 3.0% oT obLiata cyma Ha puckoBaTta ekcrnosuums B bbnrapums;

e aHTUUMKNMYEH KanutanoB Gydep noa dopmaTta Ha cobGCTBEH kanuTan OT NMbpBWU pea,
paBeH Ha 2.0% OT ekcnosmuunTe KbM KpeauteH puck B Bbnrapus.

e aHTUMUMKNMYEH KanutanosB Gydep noa dopmaTta Ha cobBCTBEH kanuTan OT MbpBWU pea,
paBeH Ha 0.25% OoT ekcnosnummTe KbM KpeauTeH puck B Mbpums.

Cnep BkntouBaHe Ha NpeTerneHnTe kanutanosm dygepn KbM KanuTanoBUTE U3NCKBaHNS TXHaTa
MUHUMAITHO W3UCKyemMa CTOMHOCT edyekTMBHO cTaBa 14.7% kbm 31.12.2025 r., cbrnacHo
perynatopHata pamka, npunoxuma 3a [lpoKpegut bBaHk. [lNMonutukata Ha baHkata 3a
BbTPELHOTO YynpaBfieHMe Ha KanuTana nocTtaBs [OpW MO-CTPOrM WM3UCKBaHWS 3a obwaTta
KanuTanoBa agekBaTHOCT C npar Ha goknaasaHe oT 16.2% n numut 15.7% (kbm 31.12.2025 1.).

Mpu onpenensiHe Ha KanNMTanoBUTE M3UCKBAHMS 3a LIENUTE Ha U3YMCNSBaHE Ha kanuTanoBaTta
a[leKBaTHOCT CblnacHo pasnopendbute Ha PernameHt 575/2013, baHkata npunara criegHuTe
NOAXOAMu:

e KanutanoBu M3UCKBaHUSA 3a KpeaAUTEH PUCK U KpeOUTeH PUCK OT KOHTpareHta —
CrangapTtuaupaH noaxod cbriacHo Tpeta dact, Oan I, MmaBa 2 Ha PernameHt
575/2013. lMpn M3unMcnsaBaHETO Ha KanuTanoBUTE W3UCKBAHWS 3a KPeOuTHUS PUCK ce
npunarat TEeXHWKW 3a pegyuupaHe Ha KpeauTHWs puck. PuckoBute CTOMHOCTM,
npoM3TUYaLLN OT KPEAUTHUS PUCK, Ce HamansBaT 4YacTU4HO 4Ype3 Mpu3HaBaHe Ha
rapaHummTe ot EBponenckuns nHsectnumoHeH doHa (EN®P), napuuHute obesneveHns un
WNOTEKUTE Ha HEABWXMMU UMOTMW.

e KanuTtanoBu m3uckeaHus 3a onepawumoHeH puck — CTaHgapTuavMpaH noaxod CbriacHo
Tpeta vacr, Oan lll, Tnasa 3 Ha PernameHnT 575/2013. B cpaBHeHWe C perynatopHuTe
KanuTanoBu U3NCKBaHWA 3a onepauMoHEH PUCK, KOUTO ca B pasmep Ha 16.3 munuoHa
nesa KbM kpasi Ha 2025r., cpegHaTta roguiiHa 3aryba cbriacHo 6asaTta JaHHM Ha PUCKOBM
CcbObuTUA Npe3 nocrnegHUTe TPU rOOUHN € B pasmep Ha 232 xunsauv neea.
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Tvi kato MNMpoKpeaouTt baHk He NpuTexxaBa TbpProsckn NopTdensi 1 OCBEeH ToBa He y4yacTsa B
onepauumn, BKMOYBALLW CTOKW, BanyTHUAT PUCK € eANHCTBEHMAT Na3apeH pUck, KOUTo Tpsabea ga
ce nma npensua. Bonpekn Ttosa, MNpoKpeant baHk He n3vncrnsiBa KanuTanoBO M3WCKBaHe 3a
BanyTeH PUCK, Tbi kaTo obLuaTta HeTHa BanyTHa No3uuus (C usknoveHne Ha BanyTtata EUR) Ha
npakTuKa ce nogabpka Ha HMBO MHoro 6nmn3o Ao 0% ot kanuTtana (kbm 31.12.2025 r. e 0.2%,
KOeTO e Mo-Marnko oT MUHUManHus npar ot 2%, cbrnacHo PernameHT 575/2013).

PerynaTopHuTe KanuTanoBW CbOTHOLUEHUSI Ce M3YUCsSBAT, KaTo COOCTBEHMST KanuTan ce
pasfenst Ha cymata OT PUCKOBO-TPETErNEHUTE aKTMBM, KaTo MpPU U3YMCIISIBAHE HA BCSKO OT
CbOTHOLLEHUSITA CaMO CbOTBETHUTE KanuTarnoBW KOMMOHEHTM ce B3emaT rnog BHUMaHue (Ha
6asoBua cobCTBEH KanuTan oT MbpPBU ped, Ha kanutana oT MbpBY ped U Ha oblia kanuTanosa
apeksaTtHocT). MHdopmauma 3a perynatopHuMTE KanuTanoBu CbOTHOWeHMs Ha BaHkata e
npeacTaBeHa no-4ony:

Cob6cTBeH KanuTan 2025 2024
BasoB cobcTBEH KanuTan oT NbpBu peq 324,560 308,199
O6uwo cobcTBEH KanuTan 324,560 308,199
PuckoBo-npeTerneHu akTuem

PrckoBo-npeTerneHn akTuBmM 3a KpeauTeH puck 1,361,053 1,490,418
PvckoBo-npeTerneHn akTuBm 3a onepaumoHeH prck 203,169 207,367
O6LL0 PUCKOBO-NpEeTEerneHn akTuBu 1,564,222 1,697,785
OTHoOLlEeHWe Ha KanuTaroBa afAeKBaTHOCT

BasoB cobcTBeH KanuTan oT NbpBu peq 20.7% 18.2%
OTHoLLeHMe Ha afeKBaTHOCT Ha kanutana oT NbpBu pes 20.7% 18.2%
OTHoLLeHMe Ha obLa kKanuTanoBa afgekBaTHOCT 20.7% 18.2%

BasoBuat cobcTBeH kanuTan OT NbpBU ped Ha baHkaTta ce CbCTOM OT akUMOHEPEH KanuTarn,
pe3epBu U HepasnpeaeneHa nevanba. lNpucnagaTt ce HemaTtepuanHuTe akTUBK, AOMbITHUTENHN
KOpeKUMN Ha OueHKkMTe 3a OanaHcoBUTE MOo3vuMKM, MPU3HATKU MO ChpaBedsiMBa CTOMHOCT,
WHBECTMLMM B HeUHAHCOBM ObLUEpPHU Npeanpusatus, HeobcnyxXBaHW Kpeoutn u apyrm
HamaneHus, CBbP3aHu C KOPEKLMN Ha KpeauTHUS puck. MNMpoKpeant baHk yBenmyin akumoHepHUs
CV KanuTan KaTo BKIMo4YM HepasnpegerneHarta nevanba npes 2025 r. Kanitanoearta agekBaTHOCT
Ce yBenuuM B pesyntar Ha CKIMoYBaHETO Ha HOBO CropasyMeHne 3a CUHTETUYHA CEKIOpUTM3aLmns
¢ EBponenckua nHeectuumoHeH dong (EV®), koeTto npepoctaesa rapaHums B pasmep Ha 489
MIIH. nesa.

Caoenka 3a CMHTeTUYHA cekKropuTnsauusa

Ha 20.06.2023 r. NpoKpeauT baHk (Bbvnrapus) EA nognuca ¢ EBponenckns MHBECTULIMOHEH
doHa (ENP) cnopasymeHmre 3a CMHTETMYHA cekiopuTu3aums, cnopes koeto MNMpoKpeant BaHk e
nHuumatop n GeHeduumeHTt, gokato EM® e pgoctaBumk Ha KpeguTHa 3awmta. Llenta Ha
CropasyMeHNEeTO e NpeaocTaBsHe Ha rapaHUMOHEH aHraXXMMEHT, KOWTO BKNIOYBA rapaHums 3a
MbPBOCTENEHEH TPAHLL M MEXONHEH TPaHLL Ha CMHTETUYHA cektopuTusaums. CnopasymeHneTo
3a CYHTETUYHA CEKIOPUTU3ALNS € B CbOTBETCTBME C U3NCKBAHUATA Ha YacT TpeTa, gan ll, rmaea
5 Cekioputusaums ot PernameHTt (EC) Ne 575/2013 , kato 6aHkaTa 3ana3Ba 3Ha4MMm HeETEeH
MKOHOMMYECKN MHTEPEC, KOUTO BbB BCUMYKU Criydanm € He no-manbk oT 5%. KpanHaTta gata Ha
cnopasymenmeTo e 30.06.2043 r., kato 3a nepuoga o 30.06.2025 r. MNMpoKpeant baHk nmawe
Bb3MOXHOCT Aa BKNOYBA pedhepeHTHM KpeaUTHN eKCnosnLmm KbM nopTtdenna, KOUTo € 0beKT Ha
CUHTETUYHA CEKIOpUTU3aLUMSA, OO pa3Mepa Ha MbpBOHaYanHna pedepeHTeH noptdenn.
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Ha 09.12.2025 r. MpoKpeaut baHk (Bwnrapua) EAL nognuca BTOpPO crnopasymeHve 3a
CUHTETUYHA ceklopuTusauma ¢ Eeponeinckus nHeectuumoHeH ¢oHa (EV®) cnopasymeHuve 3a
CYHTETUYHA cekiopuTmsaums, cnopeq koeto lNMpoKpeaut baHk € uHuumatop n 6eHeuUmeHT,
pokato EN® e pgoctaBunk Ha kpeauTHa 3awmrta. CnopasymeHMeTo npeaswkga noemaHe Ha
rapaHUMOHEH aHraXXMMeHT, BKMoYBaLLa rapaHums 3a MbpBOCTENEHEH TPaHLL Y MEXAMHEH TPaHLL
Ha CUHTETMYHa cekoopuTusaumsa. CnopasymMeHVeTO 3a CUHTETMYHa CeKlopuTM3aumss e B
CbOTBETCTBME C U3UCKBAHMSTA Ha JvacT TpeTa, gan I, rmaea 5 Cekioputusaumsa ot PernameHT
(EC) Ne 575/2013 , kaTo HGaHkaTa 3anasBa 3HA4YMM HETEH MKOHOMMUYECKN MHTEPEC, KOWTO BbB
BCUYKM Cnyyam e He no-mansk oT 5%. KparnHaTa gata Ha crnopasymenueTo e 31.12.2043 r., kaTo
3a nepuoga o 31.12.2026 r. MNpoKpeout baHk mMoxe ga BkouBa pedepeHTHU KpeauTHu
eKcno3numm KbM nopTdpenna, KOUTo e 06EeKT Ha CUHTETUYHA CEKpUTM3auus, 40 pa3mepa Ha
MbpBOHaYanHua pedepeHTeH noptdenn.

BaHkaTta peanusmpa cnopasyMeHWeTO 3a CUHTETUYHA CeKiopuTu3aLums, 3a ga ontumMmmnsmpa cBos
perynaTopeH kanutan 1 Aa ce Bb3Mnosi3aBa 0T Bb3MOXHOCTHU 3a KpeanTupaHe Ypes CTpyKTypupaHe
Ha CUMHTETMYHA CeKlopuUTU3aumus 3a MOoCTUraHe Ha MpPexBbpfigHE Ha 3HaYuMTeneH PUck no
OTHoLLeHue Ha nopTtdenn ot MCI1 u kopnopaTMBHM EKCNO3NLNK, KaKTO U TakMBa Ha OU3NYECKN
nuua, cb3gaaeH oT 6aHkaTa npu ocbllecTBABaHe Ha obudaiHaTa 1 AerHoCT. [pexBbpnsHeETO
Ha pucka No CMHTETUYHaTa CeklpuTM3aums Gelle NMOCTUrHATO C NMOMOLUTA Ha MHCTPYMEHT 3a
peayuMpaHe Ha KpeauTHUS pUCK (CUHTEeTUYHa cekiopuTusauud). OT perynatopHa rnegHa Toudka
nopTdennbT OT KpeanTh octaea B 6anaHca Ha NpoKpeant baHk, AokaTo rapaHumsiTa NpexBbpnis
3Ha4uTEenNeH KpeauTeH puck kbM EV® 1 cboTBETHO HamansiBa pMCKOBO NpeTerneHnTe Cymu Ha
CeKlopuUTU3MpaHnTe ekcnosnumn. baHkata Moxe ga npeTeHavpa 3a rapaHuMOHHM nrawaHus no
OTHOLLEHME Ha rapaHTUpaHus KpeauTeH nopTdenn, pasnpegeneH KbM MbpBOCTEMEHEH U
MEXAMHEH TPaHLL.

Coenkute umaT criefHaTa CTPYKTypa Ha oMHaHcoBaTa rapaHums kbm 31.12.2025:

[MbpBa caenka:

CToMHOCT Ha 3anaseH % (obLwwo
TpaHw Oan MapaHuusa
TpaHwa 3a cagenkara)
[MbpBOCTENEHEH 389,744 84.04% 100%
MexxanHeH 62,267 13.43%) 100%
MNoguunHeH 11,736 2.53% 0%)
oo6wo 463,747 100.00% 9%
BTopa caenka:
Tpauw CTOMHOCT Ha Osn FapaHums 3anaseH % (o6wo
TpaHwa 3a cgenkara)
[MbpBOCTENEHEH 367,469 82.72% 100%
MexxanHeH 66,490 14.97% 100%
MogynHeH 10,269 2.31% 0%)
Oo6wo 444,228 100.00% 24%
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CTtorHocTTa Ha cnopa3yMeHneTo 3a oMHaHCOBAa rapaHLums He Ce NPOMEHS B OTFOBOP Ha NPOMEH!
B onpeaeneHun nokasartenu. Takcute, KOMTO Tpsibea Aa 6baaT nnaTteHn, He ca NPOMEHNVBU Bb3
OCHOBa Ha KpeaUTHU PeNTUHIMN Unn KkpeauteH nHaekc. CrnegoBaTenHo rapaHumsaTa He oTroBaps
Ha KpuTepunte ga 6bae knacuduumpaHa kato gepueart. CnopasymeHneTo mauncksa ot EM® ga
Bb3cTaHoBM Ha [MpoKpeant BaHk KpeouTHu 3arybu OT onpepeneHus KpeauTeH noptdensn.
CnepoBaternHo crnopasymeH1eTo ce TpeTupa KaTo 40roBop 3a hMHaHCOBa rapaHuums.

B pamkute Ha MCPO porosopuTe 3a oMHaHCOBa rapaHuusi ce pedbepupar KaTto KpeauTHU
nonobpeHusi. C4eTOBOOHOTO TPETMPaHe 3aBMCK OT TOBA Aanu KpeauTHOTO NoaodpeHne ce cunta
3a HepasderHa YacT oT 3aema.

Ako cbuHaHcoBaTa rapaHLUmMsl e HepasgerHa 4YacT OT 3aema, ca Hanuue crnegHuTe TpeTUpaHus:
a) pasxogu Mo rapaHuusita ce TpeTupaT KaTo TPaH3aKUMOHHM pasxoau M ce BKMYBaT B
e(PEKTUBHUSI NINXBEH NPOLEHT 1

6) oyakBaHUTe NapuyHK MNOTOLM CE BKIOYBAT B U3MEPBAHETO Ha OYaKBaHWUTE KpeauTHM 3aryou.

OnpenensHeTo Aanu rapaHuusiTa € HepasfernHa 4acT OT [AOroBOPHWUTE YCINOBUS Ha 3aema
BKNtoYBa npodecuoHanHa npeueHka. MoraTt ga ce B3emaTt npeasua crnegHUTe nokasaTenu, 3a
[a ce OLeHM Aanv uva Bpb3ka Mexzay 3aema 1 cnopasyMeHMeTo 3a hMHaHcoBa rapaHums:

e rapaHuusiTa e 4acT OT JOrOBOPHUTE YCMOBMSI Ha 3aemMa,

e Hanuvue e Bpb3Ka Npu CKMIYBAHETO Ha rapaHUMsTa U 3aemMa, T.€. 3aeMbT He 61 Gun cknoYeH
0e3 rapaHuusTa,
3aeMbT He Moxe aa 6bae npexsbprieH 6e3 rapaHumsaTa,
KpeauTHOTO NoaobpeHne Ha 3aeMa ce U3MCKBa OT MECTHUTE 3aKOHW 1 pasnopeaodw,
3aeMbT M rapaHUusiTa ce TbpryBaT KaTo NnakeT Ha nasapa,
rapaHuusiTa € cKroyeHa no CbLLOTO BPEME UM Marnko Creq YyCBOsSIBaHETO Ha KpeauTa.

CnopasymeHuneTo dmHaHcoBa rapaHums mexay MNpoKpeant n EM® He oTroBaps Ha kputepuuTe,
NMOCOYEHU NO-rope, Tbi KaTo 0OXBaLLa BeYe 4OroBOPEH KpeauTeH NopTdens, KOUTo € paspeLleHo
Aa 6bae kopurnpaH ot Bpeme Ha BpeMe (4pes3 HamaneHune, Kopekuun, npemaxesaHe, NombriBaHe).
AKO 4pe3 HOBOOTMNyCHATK 3aeMun 6bae MOMbIIHEH CEKIPUTU3MPaHMA NopTdenn no Bpeme Ha
nepuoda Ha nonbfBaHe, TOBa Le CTaHe crned TAXHOTO OTnyckaHe. ToBa oO3HavaBa, 4e
OTNYCKaHETO Ha 3aeMuTe Ce M3BbPLUBA HE3aBMCMMO Adanu cAenkata e Hanvue UM He U ye
AOoroBopbT 3a (bMHaHCOBA rapaHumMa He € HepasfdenHa 4YacT OT KpeauTHUst nopTdenn.
CnepoBaTtenHo pasxogute 3a TakCM He ca BKMOYEHW B eEKTUBHWUS JIMXBEH MPOLEHT W
OYaKBaHWUTE MNapU4YHU MOTOLM HE Ca BKMIOYEHM B M3YMCNSABAHETO Ha O4YakBaHUTE KpPeauTHM
3aryou.

AKO oMHaHcoBaTa rapaHumsi He € HepasfenHa vact oT 3aema, MC®PO 9 He npefocTaBst HACOKK
OTHOCHO CYETOBOAHOTO TpeTupaHe Ha nonyveHute uHaHcoBW rapaHumu. NpoKpeanT BaHk
pellaBsa ga oTyeTe NonyyYeHuTe rapaHuMmn Kato nNpaBoO Ha Bb3CTAHOBSIBAHE MO OTHOLUEHME Ha
KpegutHaTa 3aryba cbrnacHo MCC 37. CnepoBaTenHo TA Mpu3HaBa akTvB, KOrato € MnoyTu
CUrypHO, Ye KpeguTHaTa 3aryba we 6bae ypegeHa ot EN®. BbB BCuukM ocTaHanu cnydvau
AOroBOpbT 3a (pMHaHCOBa rapaHumsa e 3agbanaHcoBa Mo3vumst U He Ce Npu3HaBa KaTo aKTUB.
PasxoguTe 3a Takcu 3a 3agbanaHcoBu No3numm ce pa3cpoyBaT Npes Cpoka Ha rapaHumusTa KaTo
YacT OT pa3xoauTe 3a TaKCUM U KOMUCMOHHK B OT4eTa 3a neyanbata wunwm 3arybara.
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YnpaBneHue Ha pucka (npoabikeHue)

CucTeMu 3a BbTpeLleH KOHTPOS U 3a ynpaBrieHUe Ha pucka npu npoueca Ha (puHaHcoBa
OTYeTHOCT

CuctemuTe 3a BbTPELUEH KOHTPON WM 3a ynpaBfeHMe Ha pucka B pamKMTe Ha npoueca Ha
¢mHaHcoBa oTyeTHOCT Ha NpoKpeant baHk BKkoYBaT NPUHUMANTE, NPOLLEAYPUTE U cpeacTBaTa
3a epmKkacHo, pasxofo-edPeKTMBHO U CbobpaseHo ¢ Npasunarta npunaraHe Ha U3NcKBaHuATa 3a
dmHaHcoBa oT4yeTHOCT. OCHOBHUTE PUCKOBE, KOUTO Ca Hanuue nNpuv efHa HagnexHa n ymecTHa
P1HaHCOBa OTYETHOCT, Ca HEKOPEKTHOTO MNokasBaHe Ha (hMHaHcoBaTa No3vumsa 1 NpeacTaBsHe
NN 3aKbCHAMNO NybrinkyBaHe. CyucTtemaTa 3a BbTPELUeH KOHTPOS B paMKuTe Ha npoueca Ha
(PouHaHCOBa OTYETHOCT Ce OCHOBaBa Ha CbLMTE OOWM MPUHUMNK, KaKTO MNOAXOABLT 3a
yrnpaBneHNeTO Ha puUcka, U e UHTerparHa 4act Ha cMcTemara 3a ynpasrieHue Ha pucka.

PbkoBOACTBOTO HOCM OCHOBHA OTFOBOPHOCT MO OTHOLLEHWE HAa CUCTEMUTE 3a BbTPELLEH KOHTPOS
1 3a yrnpaBfieHne Ha pucka B paMKUTe Ha npoLieca Ha oMHaHCOBa OTYETHOCT, a MO TO3U Ha4YMH U
3a HelHaTa e(EeKTUBHOCT U MOHWUTOPUHI. PHKOBOACTBOTO YCTaHOBSIBA OOLLMTE MPUHLMMN W
onpegenst obractute Ha OTroBOPHOCT. ®MHaHcoBaTa (PYHKUMS OT CBOsi CTpaHa npwunara
M3NCKBaAHUSITA Ha PbKOBOACTBOTO W ornpedenst cneundudHuTe napameTpu B CbOTBETHUTE
3agageHn paMkn. OYHKUUSITA Ha ynpaBfieHNeTO Ha OonepauyMoHHUS PUCK onpeaens 1 oLeHsiBa
puckoBeTe perynsipHo. OueHkaTa Ha pUCKOBETE BKIOYBA OLIEHsIBAHE Ha OnepauuoHHUTE U
pUCKOBE OT M3Mama, KakTo 1 nperneq Ha edpeKkTUBHOCTTa Ha CbOTBETHUTE KOHTponu. B cnyyaii
Ha HeoOXOAMMOCT ce OonpedensT W npunarat Mnoaxoasiy MepkUM C Uen NUMUTApaHe Ha
NOEHTUULMPAHUTE PUCKOBE.

MpoLechbT Ha dMHaHCOBa OTYETHOCT MMa 3a Lien [a CTaHaapTu3upa, JOKOMKOTO € Bb3MOXHO,
npunaraHeTo Ha MeXayHapoAHUTe cTaHaapTU 3a (OUHAHCOBO OTYMTaHE U CBBbP3aHUTE MPOLIECH.
dyHkuusaTa 3a C4eTOBOACTBO U AaHbUM Ha MNpoKpeauT rpynarta cb3aaBa CH4ETOBOAHO yKasaHue,
KOETO ce Mnpunara B usnarta rpyna 1 KoeTo onpeens MaTtepuanHute NpoLecu B CbOTBETHU
NONMUTMKK, KaTo Ce B3eMa Moj BHMMaHWe NPUHLUMNBT Ha ABOWHUA KoHTpon. [NpouecuTte no
M3roTBAHE Ha (UHAHCOBM OTYETU [0 TrofsiMa CTeneH ca aBTOMaTU3MpaHW, KaTo
YHKLMOHANHOCTUTE Ha OCHOBHUTE UT NpunoxeHus ca onpeaeneHn Ha LeHTpanvavpaHa 6asa.
T npaeata ce onpenensT v npernexaat perynsipHo B 3aBUCUMOCT OT CbOTBETHUTE MOSIUTUKN.

MpouecbT Ha hMHaHCOBa OTYETHOCT Ce noAnomMara OT MHOronsiacToBa cuctema 3a KOHTPOS.
ToBa ocurypsisa CbOTBETCTBME C NPABHUTE U3NCKBAHUS, @ CbLLO M NPUaraHeTo Ha BbTPELUHUTE
nonutukn. 3BeHata B baHkaTa noaroTBSAT MHpOPMaLWs, KOSITO € perieBaHTHa 3a pMHaHcoBaTa
OTYeTHOCT ¢ nomowta Ha UT npunoxeHusiTa, KOMTO ca MPUIIOXKMMU B pamkuTe Ha rpynara.
NHdopmaLmoHHMTe nakeTu Ha 3BeHaTa B BaHkaTa ce npernexaar, kaTo ce B3ema Nnof BHMMaHue
NPUHUMNBT Ha OBOEH KOHTPOS, a creq Toea ca 0DeKT Ha cTaHoapTU3MpaHU NpPOBEepKu 3a
Ka4ecTBOTO MM.

B ponbnHeHve, BbTpewHuaT ogut nognomara YnpaButenHus n HagsopHus cbBeT Mo
OTHOLUEHME HA TEXHUTE KOHTPOMHM (PYHKUMM Ype3 He3aBUCMMM M OBEKTUBHU OOUTM, KOUTO ca
pUCK HacouyeHu. PerynapHu npoBepku ce U3BbPLUBAT Ha npouecuTe Ha prHaHCOBa OTYETHOCT C
Len ga ce yctaHoBu danu te ca epeKkTUBHN, HaAEXaHN U pa3xono-e(OekTUBHU.
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5 CnpaBeanuBa CTOMHOCT Ha (pHAHCOBUTE aKTUBU U NacUBMU

TabnuuaTta, NnpeacrtaBeHa no-gony, obobuwasa 6anaHcoBMTE M CNpaBeasIMBUTE CTOMHOCTU Ha
oMHaHCOBUTE aKTMBM W NacMBM B OT4YeTa 3a (PUHAHCOBOTO CbCTOsSIHME Ha baHkaTta,
pasnpeneneHn B MepapXMYHOTO HMBO, KOETO CbOTBETCTBA Ha MeToauTe, NPUIOXEeHW 3a
onpeaensiHe Ha cnpaBeanMBaTa CTOMHOCT HA UHCTPYMEHTUTE.

Kbm 31 nekemBpu 2025 r.

Mepapxus Ha cnpaBeanuearta

CTOMHOCT
PUHaHCOBMU aKTUBU Kareropusa* BpyTtHa O6wa HuBo 1 HuBo 2 HuBo 3
6anaHcoBa cnpaBeanuBa
CTOMHOCT CTOMHOCT
MapwyHun cpeactea AC 65,709 65,709 65,709 - -
CpeacTtBa B LieHTpanHu 6aHku AC 1,060,660 1,060,810 - 1,060,810 -
BaemaHus ot 6aHKn AC 104,898 104,898 - 104,898 -
VIHBECTULIMOHHM LIEHHW KHWXKa (obnuraumm) ccaBg 113,890 113,890 28,148 85,742 -
VIHBECTULIMOHHN LIEHHW KHWXKA (aKUmMK) ccaBn 1,261 1,261 - - 1,261
VIHBECTULIMOHHN LIEHHW KHWXKA (aKUumMK) ccna3 1,072 1,072 1,072 - -
Kpeantn n B3eMaHus oT KINEHTU, HETHO AC 3,682,066 3,737,215 - - 3,737,215
[epvBaTnBHN (DMHAHCOBU aKTUBM cC 8,275 8,275 - 8,275 -
Opyrv omHaHCOBKM akTUBM AC 11,779 11,779 - 11,779 -
O6uwo 5,049,610 5,104,909 94,929 1,271,504 3,738,476
PuHaHCOBM NacuBU Kareropusa* BpyTtHa O6uwa HuBo 1 HuBo 2 HuBo 3
6anaHcoBa cnpaBeanuBa
CTOWHOCT CTOMHOCT
MpusneyveHn cpeacTea oT 6aHku AC 6,096 6,096 - - 6,096
MpuBneYveHn cpeacTsa oOT KNNEHTH AC 4,436,448 4,440,075 - 3,373,588 1,066,487
MpuBneveHn cpeacTsa oT OUHAHCOBU
MHCTUTYLUN AC 229,120 228,362 - - 228,362
[NacrBn No NN3NHI AC 14,091 14,091 - 14,091 -
OepvBaTnBHN OMHAHCOBK NacuBm CC 620 620 - 620 -
Opyrv domHaHCcoBKM nacuem AC 6,047 6,047 - 6,047 -
O6uwo 4,692,422 4,695,291 - 3,394,346 1,300,945
Kbm 31 nekemBpu 2024 r. Mepapxus Ha cnpaBeagnueaTta
CTOMHOCT
PUHaHCOBM aKTUBMU Kareropusa* BpyTtHa O6wa HuBo 1 HuBo 2 HuBo 3
6anaHcoBa cnpaBeanuBa
CTOWHOCT CTOMHOCT
MapwyHu cpeacTea AC 42,049 42,049 42,049 - -
CpeacTtBa B LieHTpanHu 6aHku AC 816,382 816,623 - 816,623 -
BaemaHus ot 6aHkn AC 66,823 66,823 - 66,823 -
VIHBECTULIMOHHM LIEHHW KHWXKa (obnuraumm) ccaoBn 118,691 118,691 51,393 67,298 -
VHBECTULIMOHHU LIEHHM KHUXKA (akumm) ccaBg 1,262 1,262 - - 1,262
VIHBECTULIMOHHU LIEHHM KHUXKA (akumm) ccn3 1,131 1,131 1,131 - -
Kpeantn n B3emaHus oT KINEHTU, HETHO AC 3,423,432 3,491,764 - - 3,491,764
HepvBaTnBHN OMHAHCOBU aKTUBK cC 7,024 7,024 7,024
Opyrn dpmHaHcoBM akTBm AC 7,895 7,895 - 7,895 -
O6uwo 4,484,689 4,553,262 94,573 965,663 3,493,026
PuHaHCOBM NacuBMU Kateropusa* BpyTtHa O6wa HuBo 1 HuBo 2 HuBo 3
6anaHcoBa cnpaBeanuBea
CTOMHOCT CTOMHOCT
MpuBneyeHn cpeacTea oT GaHkK AC 2,982 2,982 - - 2,982
MpuBneyeHn cpeacTBa OT KIIMEHTU AC 3,874,266 3,874,570 - 2,957,377 917,193
MpuBneyenn cpeacTea oT PUHAHCOBU
MHCTUTYLUN AC 244,600 244,984 - - 244,984
[NacvBn No NN3NHI AC 16,471 16,471 - 16,471 -
[epuBatnBHM hMHAHCOBM NacuBmn CcC 2,418 2,418 - 2,418 -
Opyrv domHaHCcoBKM nacuem AC 4,530 4,530 - 4,530 -
Oo6uwo 4,145,267 4,145,955 - 2,980,796 1,165,159

* kameezopuu: CC — no cnpasednusa cmotHocm; AC — amopmu3supaHa cmotiHocm; CCAB/L — no cnpasednusa
cmotiHocm nipe3 dpye sceobxeameH 0oxod; CClI3 — no cnpasednuea cmoliHocm ripe3 nevanbama u 3azybama.

68



NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

5 CnpaBepnusa CTOWHOCT Ha (hHAHCOBMUTE aKTUBM M Nacusu (NpoabIKeHue)

(i) Mapu4yHn cpencrTBa
CnpaBegnuearta CTOMHOCT Ha akTUBUTE CbOTBETCTBA Ha TAxHaTa 6anaHcoBa CTOMHOCT.

(ii) BsemaHua ot 6aHKu

BaemaHusaTa oT GaHkm BkMo4yBaT MexaybaHkoBu geno3utun. CnpasegnvBaTa CTOMHOCT Ha
nosvummnTe C nnasal, NMXBEH NPOLIEHT N OBbPHANT 4eno3nTK CbBnaga c TaxHaTta 6anaHcoBa
ctonHocT. CnpaBegnveaTta CTOMHOCT Ha 4eno3uTuTte ¢ MKCcMpaH NMXBEH NPoUeHT ce 6asupa
Ha OUCKOHTUPaHUTE NapuyHU NOTOUM Ypes npuraraHe Ha NMMXBEHU MPOLEHTU, N3MON3BaHN Ha
napuyHMs nasap 3a UHCTPYMEHTU ¢ NoaobeH KpeanTeH puUCcK N maTypuTer.

(iii) "HBECTULIMOHHM LIeHHN KHMXa

MopTdennsT Ha baHkaTa OT AbpXKaBHU LLIEHHWN KHIDKA Ce OTYMTa NO CrpaBeAnvBa CTOMHOCT, KaTo
ce n3nonsea HyBo 1: gaHHM 3a 06sBEHN NasapHW LeHW (HEMPOMEHEHW) Ha aKTMBHM Nas3apu 3a
CbLUMTE MHCTPYMEHTU. [pn mManka 4acT OT MHBECTUUMOHHUTE LEHHWN KHKA Ha baHkaTa He ca
HanNU4HM nasapHu ctonHocTn (akumm Ha SWIFT n bopuka).

(iv) KpeanTtn u B3emaHus OT KIMEHTHN

MpenocTaBeHUTE KpeaUTU 1 B3EMaHUS OT KITMEHTM ca NPeACTaBEHM HETHO Cnea npucnagaHe Ha
obesueHkata. WM3uucneHata cnpaBeanvMBa CTOMHOCT Ha  KpeautuTe npeacTaensiBa
AVCKOHTMpaHaTa CymMa Ha o4YakBaHWTe ObAeLLm napyuyHM NOTOLM, KaTo Ce M3MNOoNn3Ba JINXBEHUSAT
MPOLIEHT, KOWTO rpynaTta npunara 3a 3aabJPKEHUS] CbC CXOAEH PUCK U MaTypuTeT. PasnvkaTa
Mexay cnpaBennueute 1 6anaHcoBUTE CTOMHOCTM M3pa3siBa NPOMEHUTE B HACTOSALLMTE Na3apHu
NINXBEHW NPOLIEHTWN.

(v) ®nHaHCOBM nacmBun

CnpaBepnvBaTta CTOMHOCT Ha 4en0o3nTUTE, KOUTO HAMAaT onpeaeneH MaTyputeT, BKIIOYUTENHO
Ha HENMXBEHWUTE TakuMBa, € cymata, KOATO e nnaTtMMa npu nomckeaHe. CnpasegnmeaTta CTOMHOCT
Ha 0eno3nT ¢ UKCUPAH NIXBEH NPOLEHT U HA OPYrM 3aeMHU CPEACTBA, KOMTO HAMAaT 0bsiBEHa
nasapHa LeHa, ce 6asvpa Ha OUCKOHTUPAHWUTE NapUYHM MOTOLM Ype3 npunaraHe Ha NMXBEHU
MPOLEHTM MO HOBOBBL3HWNKHANM 3a4bIMKEHWUS, KOUTO MMaT NO406EH OocTaTbyYeH MaTypuUTeT.

JInxseHn npoueHTK, onpeaenenHn ot otgen Kanutanoeu nasapu v nNukBuMaHoCT Ha NpoKpeant
rpynaTa, ce usnonssaT KaTo BXOASLM JAaHHM 3@ MOAeN 3a OUCKOHTUPaHW Napu4HU NoTouu, ako
He ca HanWyHW nasapHW NNXBEHW MNPOLIEHTW, KOUTO Aa Ce MpunoXart 3a onpeaensiHeTo Ha
crnpaBeasiBaTa CTOMHOCT Ha (pMHAHCOB NacuB, OTYMTaH MO amMopTU3MpaHa CTOMHOCT. Te ca
npeacraseHn B HMBO 3 MO OTHOLLEHWE Ha U3Non3BaHuTe BXOAALWM AaHHU. JIMXBEHU NpoueHTw,
onpepeneHn ot otgen KanutanoBu nasapy u nukBugHocT Ha [lpoKpegut rpynarta, ca
cbobpaseHu, KaTo ca B3eTu Mo BHMMaHME LeHaTa Ha (pvHaHcMpaHe B 3aBMCMMOCT OT BaryTaTa
n MaTypuTteTa, Kato e obaBeHa 1 NpemMus 3a PUCK, KOATO 3aBUCK OT BbTPELLHNUS PUCKOB Npodun
3a BCAKO ApyxecTBO B pamkuTte Ha [NpoKpeauTt rpynata (Bkn. MpoKpeaut baxk (Bbnrapusa) EAL).
BbTpelwHo onpeaeneHnte NMXBEHN NPOLIEHTUN PEryNISiPHO Ce CPaBHSBAT C Te3U, NPUNOXKUMU Npuy
onepauum c TpeTu nuua, U cnegoBaTenHoO ca B CbOTBETCTBME C HOPMarnHa caenka mexay
nasapHu y4aCTHUUM KbM AaTtaTa Ha OUeHKa U Mpu TeKyLLMTe nasapHuU yCrioBus.
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6

HeTeH goxopn oT NNXBM

Mpuxoam oT NUXBU, U3YUCIIEHU NO MeToAa Ha
e(peKTUBHUA NMUXBEH NPOLEHT

Kpeantn n B3eMaHusi OT KITMEHTU

B3emaHust oT 6aHku

MHBECTULIMOHHU LIEHHU KHUXa

[epvBaTn B kKBanupuumnpaHm xeaxmpaiwim oTHOLWEHNS

OG0 Nnpuxoaun oT IMXBU, U3UUCIIEHU NO MeToAa Ha
eheKTUBHUSA NUXBEH NPOLEHT

Mpuxoam OoT NNXBK OT AepuBaTh

O6wo npuxoaun oT NUXBU

Pa3xoau 3a nuxBu U Nog006HN pa3xoau

MpuBneveHn cpeacTaa OT KIMEeHTH

MpuBneyeHn cpeacTea oT 6aHKN N PUHAHCOBU MHCTUTYLIMK
MacmBn Mo NU3NHTF

HepuBatn B kBanudumpaHu xeakupaliy OTHOLLIEHMS
Pa3xoau 3a nuxeu no gepveaTu

O6wo pa3xoau 3a NMXBU 1 NOAOOHM pa3xoau

HeTeH goxop oT NNXBM

2025 2024
168,741 154,958
10,586 18,734
4,788 3,040
5,762 6,753
189,877 183,485
110 210
189,987 183,695
19,714 14,421
11,169 12,152
717 590
5,216 4,344
63 90
36,879 31,597
153,108 152,098

B npuxoguTte OT NMXBU OT KPeauTn U B3eMaHus OT KnmeHTn 3a 2025 1. ca BKItoYeHn 2,926 xun.
nesa, KOUTO ca 6unm HauncneHn nNuxen no obesueHeHn kpeantn (2024 r.: 1,940 xmn. nesa).

Pa3xonu 3a ob6e3ueHKa

HeTHa 3aryba oT o6e3ueHKka Ha cpeacTBa B LieHTpanHn 6aHku
HeTHa 3aryba/(penHTerpupaHe) Ha obGeslueHka 3a B3eMaHus
oT 6aHku
HeTHO penHTerpmpaHe Ha o6e3ueHka 3a MHBECTULMOHHM
LleHHM KHWXa
HeTHa 3aryba oT o6e3ueHka Ha 3ag6anaHcoBy No3nMumm
HeTHa 3aryba oT o6e3ueHKka Ha Opyr1 akTuBm
Ob6e3sLeHka Ha KpeauTn 1 B3eMaHNs OT KIUEHTU:

o HetHa 3aryba o1 obe3ueHka Ha KpeanTn n B3eMaHus
OT KITMEHTM
Mpuxoam OT OTNUCAHM KPeauTH
[MpPEKTHO oTnNMcaHu KpeauTn
Mogudumkauum
Mpuxoan ot HenpusHaTn nuxen MCPO 9

O6wo pa3xoau 3a ob6e3ueHKa
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2025 2024
(91) 17

17 (1)

(60) (518)

21 195
30,406 6,406
(1,863) (2,079)
198 196
(571) (122)
(791) (778)
27,266 3,316
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8

9a

96

HeTeH foxon OT TaKCU U KOMUCUOHMU

Mpuxoam oT TaKCU N KOMUCUOHU
OTkpuBaHe n obecnyxBaHe Ha CMETKM
Takcu, cBbp3aHu C KpeanTn

KapToBu onepaumm

MapuyHKn npesoamn

Kacosu onepauuu Ha MallnHu
3acTpaxoBaTenHu Takcu

KomMuncunoHu 3a obenyxBaHe

Opyru
06|.|.|,O npuxogan otT TaKCU U KOMUCUOHU OT KITUEHTU

BaHKkoBM rapaHuMm n akpeauTUBK

O6LWo npuxoamn OT TaKCU U KOMUCUOHU
Pa3xopu 3a Takcu U KOMMCUOHM
MapaHuumn no nporpamute Ha ENG

KapTtosu onepauun
KopecnoHaeHTCKM CMETKN

Apyrv

O6wwo pa3xoamn 3a TaKCU U KOMUCUOHM

HeTeH foxopn OT TaKCU U KOMUCUOHMU

2025 2024
12,781 10,800
7,662 7,714
10,536 8,160
7,219 7,070
3,618 3,470
1,232 1,196
9 32

329 254
43,386 38,696
2,428 1,616
45,814 40,312
2025 2024
7,831 6,285
4,754 3,221
849 647
238 335
13,672 10,488
32,142 29,824

Takcute, CBbp3aHM C KpeanTu, BKIKOYBAT: TakCa 3a NpoMsAHa B yCIOBUATA Ha KpeauTa; Takca
3a npeacpo4Ho noracdaBaHe,; TakCa aHraXXMMeHT, TakCa NCKaHe 3a KpeaduT, TakCa 3a OLEeHKa Ha

obe3neyeHune.
HeTeH goxoa oT BanyTHU onepauum

Mevan6a oT caenku B YyxgecTpaHHa BanyTa
Mevyan6a ot BanyTHa nNpeoLeHka

O6LwWo HeTeH AoxoAa OT BanyTHU onepauum
HeTeH poxoa OT MHBECTULIMOHHM LIEHHU KHMXa

MNpopaxba Ha MHBECTULIMOHHM LIEHHW KHMXKa
MNpeoueHKa Ha MHBECTULIMOHHU LIEHHWN KHMXKa

O6L0 HeTeH A0XoA OT UHBECTULIMOHHM LLIeHHU KHUXa

7

2025 2024
15,737 11,819
350 125
16,087 11,944
2025 2024

- 4,562

132 217
132 4,779
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10 Opyrv npuxoau / Opyru pasxoau 2025 2024
a) OQpyrv npuxoam
Mpuxogmn oT HedMHAHCOBM YCRyTn 2,070 1,759
BbacTaHoBsIBaHe Ha 0be3ueHKa Ha N33eTu akTUBK 6 834
Mpuxoamn ot AepmnBaTMBHU HUHAHCOBU UHCTPYMEHTH 174 -
OvBMOEHTN OT MHBECTULIMOHHWN LIEHHW KHWXKa 75 98
Mpuxogm ot npogaxba Ha N33eTn akTUBK 3 161
Mpuxoan OT ynpaBneHCKM yCnyrn KbM AbLUEPHU OPYXKEeCTBa 17 17
[pyrn onepaTtuBHM Npuxoau 359 302
O6wo apyrm npuxoam 2,704 3,171
0) Apyrn pasxoau 2025 2024
3ary6a ot gepmBaTUBHN (PMHAHCOBUN NHCTPYMEHTU - 562
Takcu kbm BHB 943 827
3ary6a ot npogaxba Ha 133eTn akTUBK 19 24
Takca 3a o6cnyxBaHe Ha 3aKpUTU HEAKTMBHU CMETKM 60 76
Opyrn pasxoam, CBbp3aHu C U33eTN aKTUBK - 16
[pyru onepaTtuBHu pasxoam 245 587
O6wo apyru pasxogu 1,267 2,092

11

Mosnuuara “AuBmMaeHTN OT MHBECTULIMOHHW LEHHW KHWXA” BKMKOYBA OMBWOEHTU, KOUTO ca
MonyyYyeHn OT OpPYXKeCTBa, B Kanutana, Ha kouto baHkata umma HekKOHTponMpallo ydacTtue.
“Takcn kbM BHB” BknmoyBa Takca OaHKOB Haas3op, Takca NnaTeXeH Haas3op WM Takca
NPecTpyKTypupaHe, KOUTO ce nnauwlat Ha bbnrapcka HapoaHa 6aHka.

Pa3xoau 3a nepcoHana 2025 2024
3annatu 37,503 34,590
Pa3xoau 3a NeHCMOHHO ocurypsisaHe 2,708 2,396
[pyrn pasxoam 3a coumanHo ocurypsisaHe 2,911 2,528
[pyrn pasxoau 3a nepcoHana 551 356
O6wo pa3xoau 3a nepcoHana 43,673 39,870
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12 ApMWHMCTPATUBHM pa3xoau 2025 2024
AmMopTU3aumMsa Ha ObhAroTpanHu aktnem (npun. 19) 11,101 9,875
[aHbun, pasnuyHmn oT Te3n BbPXY neyanbara 9,918 9,687
KoHcynTaHTCKK, NpaBHU N OOUT YCnyru 9,018 6,428
Pasxoau 3a KOMyHUKaLMs 1 TpaHCnopT 8,902 6,601
MapkeTuHr, peknama u npegcrtaBuTeNHM pasxoau 4,945 4,011
[pyrn npodecmnoHanHn ycnyru 3,492 4,596
MnawaHna kbm GoHAa 3a rapaHTUpaHe Ha BMOroBeTe B
OaHkuTe n PoHOa 3a NPecTpyKTypupaHe Ha baHkute 2,751 3,716
WUT pasxogu 2,359 2,151
OxpaHa 2,163 1,787
MNooapbxKKa U KOMyHanHn pasxoam 1,924 1,578
O6y4eHne 1,857 3,171
Pasxogu 3a Haem 1,040 94
Apyrv agMUHUCTPaTUBHU pa3xoam 2,822 2,170
O6wWwo agMUHUCTPaATUBHMU pa3xoaun 62,292 55,865

CymuTe, Hauncnenn npes 2025 r., 3a ycnyrute, NnpegocTaBeHn OT permcTpupaHnuTe oguTopm 3a
3adbi/KUTENEH CbBMECTEH He3aBucuM OMHAHCOB OauT, ca KakTto crneasa: 3a KIMMI Ogut
0O0[: 133 xun. neea 6e3 A[C, 3a benkbp Tunu Knuty n MaptHeopn EOOL: 47 xun. neea 6e3
A0C. Mpes 2025 r. Ha baHkaTa HauMCnYM cymu 3a ApYrn He3a4bIMKUTENHN OOUTOPCKU YCIyIu,
npegocTtaBsaHu ot KMNMIMT Ogut OO/, Ha obwa ctorHocT 96 xun. neea 6e3 OAC n ot benkbp
Tunun Knuty 1 NapTtHbopn EOOM: 15 xun. nesa 6e3 AC.

Opyr1 HesagbimKUTENHU OaUTOPCKM ycnyrk, udsbplieHn ot KMMI Oamt OO[, ca kakto
cneaea:

e  Opawnt Ha domHaHcoBa MHopmaumsa cbe cneuunanHa uen Ha lNpoKpeagut Benrapus EAL,
naroteeHa keM 31 gekemepu 2025 r., B CbOTBETCTBUE CbC CHETOBOOHUTE MHCTPYKLUK
Ha MpoKpeant XonguHr A" 3a KOMMOHEHTUTE, NOANEXALLN Ha KOHCoNuaauus;

e [lperneq Ha dhMHaHCOBa MHPOPMaUKsa Cbe cneumanHa uen Ha MNpoKpegut bbnrapus
EAL, naroteeHa kbm 30 toHM 2025 1. 1 kbM 30 centemBpun 2025 ., B CbOTBETCTBUE CbC
CYeTOBOAHUTE UHCTPYKUMK Ha MpoKpeaunT XonaunHr AT 3a KOMNOHEHTUTE, NOANEeXaLLn
Ha KOHconuAaaums;

e Opagut B cboTBeTcTBME C MexayHapooHUTe OOUTOPCKM CTaHAApTM Ha MEXOUHHUTE
PMHAHCOBM OTYETU, U3rOTBEHU CbrNacHo MexayHapoaHuTe ctaHaapTu 3a onHaHCOBM
oT4yeTn 3a nepuopaa, npukntoysauy, Ha 30 toHM 2025 .

o [lpouenoypn BbB Bpb3Ka CbC CUCTEMUTE 3a BbTPELUEH KOHTpon Ha baHkata B
CbOTBETCTBME C M3WUCKBaHUATA Ha 4n. 76, an. 7, T. 1 oT 3akoHa 3a KpeauTHuTe
WMHCTUTYUUKM 1 un. 5 ot Hapeaba 14 Ha BHB 3a 2025 .

Opyrv He3agbmKUTENHU 0OUTOPCKM YCIyrn, n3sbpLueHn ot benkbp Tunu Knuty n MNMapTHbopu
EOOQM, ca kakTo cneaga:

e Opaut B cboTBeTcTBME C MexayHapooHMTe OOUTOPCKM CTaHAApTM Ha MEXOUHHUTE
(PMHAHCOBM OTYETU, 3rOTBEHM CbrNacHo MexayHapogHuTe ctaHgapTu 3a oMHaHCOBM
oT4yeTU 3a nepuoga, npukntoyusaly Ha 30 toHn 2025 T.

e [lpouenypn BbB Bpb3ka CbC CUCTEMUTE 3a BbTPELIEeH KOHTpon Ha baHkata B
CbOTBETCTBME C M3UCKBaHUATA Ha 4n. 76, an. 7, T. 1 oT 3akoHa 3a KpeauTHuTe
MHCTUTYUUN 1 un. 5 ot Hapenba 14 Ha BHB 3a 2025 .

3a 2024 r. HauncneHaTta cyma 3a ycnyrurte, NpedocTaBeHn OT BbHLUHM OOUTOPU, Bb3nu3a Ha
266 xun. nesa 6e3 AC.
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13

14

Pa3xoau 3a gaHbUM 2025 2024
Tekyll gaHbK 10,427 17,197
OTcpoyeH gaHbk (npun. 20) (4,845) 215
O6wo pa3xoau 3a gaHbLUMU 5,582 17,412

[aHbKbT BbpXy nedanbata ce pasnuMyaBa OT TEOPETUYHUS [AaHbK, KOMTO Bb3HMKBA Mpwu

n3nosni3BaHe Ha OCHOBHATa AaHb4Ha CTaBKa, KaKTo crenBa:

2025 2024
Neyan6a npeau AgaHbYHO obnaraHe 69,675 100,673
OT KoAATO B [Mbpums 2,655 26,403
TeopeTuyeH gaHbk B Mbpuns (1,273) 9,757
TeopeTuyeH gaHbk Npu gaHbyHa ctaBka 10 % (2024 r.: 10%) 6,702 7,427
HaHb4yeH edhekT OT Npmxoan Heobnaraemu 3a AaHbYHW Lenu (7) (5)
[laHbyeH edeKkT OT pa3xoan HENPU3HATK 3a AaHbYHU Lenun 160 233
Pa3xogu 3a gaHbuUM 5,582 17,412
EdektnuBHaTa gaHbyHa ctaeka 3a 2025 1. e: 8.0% (2024 r.: 17.3%).
MapuyHu cpeacTBa U CpeacTBa B LEeHTPanHu 6aHKu 2025 2024
Mapu4Hu cpeacTtea B 6pow 65,709 42,049
Hanu4HocTn no cmeTkn B LeHTpanHu 6aHku (6e3 M3P) 555,801 362,755
O6e3ueHKa 3a HanMM4YHOCTM NO CMETKU B LIeHTPanHu 6aHku (150) (241)
M3P 505,009 453,868
O6LWo NnapnyHK cpeacTBa U CpeacTBa B LEeHTPanHu
6aHku 1,126,369 858,431
BaemaHus ot 6aHku ¢ maTypuTeT 40 3 Meceua 104,893 66,823
M3P HeyyacTBaliM B MapuyHWUTE HaNMYHOCTU 3a MapuU4HUSA
NOTOK (505,009) (453,868)
Ob6esueHka Ha napu4HKM cpeactBa B Opon M CMETKM B
LeHTparnHu 6aHku 150 241
CmeTkn B UEHTpanHu OGaHKM HeyyacTBallM B MapuUYHUTE
HaNM4yHOCTM 32 NAPUYHUA NOTOK (43) -
O6wo napuyHM cpeacTBa M NapuYHM e€KBUBANleHTU 3a
LesiMTe Ha Napu4yHns NOTOK 726,360 471,627
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14 MapuyHM cpeacTBa M cpencTBa B LEHTPanHu 6aHku (npoabimkeHne)

15

CnepgpawaTta Tabnuua nokasea cpeacTtBaTa B LeHTpanHu 6aHkm B Tpu ¢asm 3a uenute Ha
N3MepBaHETO Ha OYaKBaHUTE KpeauTHK 3aryom kbm 31 gekemepu 2025 .

Hanu4yHocTK no cmMeTKM B LeHTpaNHn 6aHKu

®da3za 1 ®daz3a 2 ®dasza 3 POCI o6Lwo
BpyTHa cTonHoCT KbM 1 siHyapu 2024 r. 809,513 - 809,513
OtnuceaHe - - -
YBenuyeHne 7,110 - 7,110
BpyTHa ctonHocT kbM 31 aekemBpu 2024 r. 816,623 - 816,623
OtnuceaHe - - -
YBenuyeHne 244 187 - 244,187
BpyTHa ctonHocT kbm 31 aekemBpu 2025 r. 1,060,810 - 1,060,810
O6e3LeHKa 3a HANMYHOCTU NO CMETKU B LiIeHTPasIHN GaHKu
®da3za 1 ®daz3a 2 ®dasza 3 POCI o6Lwo

CToMHOCT KbM 1 siHyapu 2024 r. (224) - (224)
OtnuceaHe - - -
YBenu4eHve Ha KpeauTHUS puck 17) - (17)
CtomnHocT kbM 31 gekemBpu 2024 r. (241) - (241)
OtnuceaHe - - -
HamaneHnue Ha KpeauTHUS puUck 91 - 91
BpyTHa ctonHocT kbM 31 aekemBpu 2025 r. (150) - (150)
B3emaHus oT 6aHKK 2025 2024
PasnnawaTtenHn cMeTku 104,898 66,823
O6wWo B3eMaHuA OT 6aHKu 104,898 66,823

CnepBawata Tabnuvua nokassa B3emaHudaTa ot 6aHku B Tpu pasu 3a Lenute Ha namepBaHeTo
Ha oYakBaHWUTe KpeauTHu 3arybu kbm 31 gekemspu 2025 .
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15

16

B3emaHus oT 6aHKMK (NpoabInKeHue)

®Pa3za 1 ®Pa3za 2 ®Pa3za 3 POCI O6wo
BpyTHa cTtorHoCT KbM 1 fiHyapu 2024 r. 178,398 - - - 178,398
Hosu pmHaHcoBM akTnBK - - - - -
OTnuceaHe (14,166) - - - (14,166)
Hamanetue (97,409) - - - (97,409)
BpyTHa ctonHocT kbM 31 aekemBpu 2024 r. 66,823 - - - 66,823
HoBwu omHaHCOBU aKTUBM 4,955 - - - 4,955
OTtnuceBaHe - - - - -
YBenuyeHne 33,120 - - - 33,120
BpyTHa ctonHocT KbM 31 aekemBpu 2025 r. 104,898 - - - 104,898
ObOe3LeHKa 3a B3eMaHNUA OT 0aHKu
Paza 1 Paza 2 Pa3za 3 POCI O6wo
CtomnHocT KbM 1 siHyapu 2024 r. - - - - -
HoBu omHaHCOBU aKkTMBMK - - - - -
YBennyeHue Ha KpeauTHunA puck - - - - -
CtonHocT KbM 31 gekemBpu 2024 r. - - - - -
HoBu oMHaHCOBU aKkTMBMK - - - - -
Hamanenue Ha KpeaunTHnA puUck - - - - -
BpyTHa ctonHocT KbM 31 gekemBpu 2025 r. - - - - -
MHBECTULMOHHM LLeHHU KHMXKa
Kbm 31 gekemBpu 2025 .
Kotunpanu HekoTupaHum O6uwo
bbnrapcku abpXXaBHU ObATOBU LLEHHN KHKA 59,600 - 59,600
OBbNroBu LEeHHN KHMXKA Ha ApYrM MHCTUTYLUK 54,290 - 54,290
AxuMK 1,072 1,261 2,333
OO0 MHBECTULIMOHHU LIeHHU KHUXa 114,962 1,261 116,223
Kbm 31 nekemBpu 2024 r.
Kotunpanu HekoTupaHum O6uwo

Bbnrapcku abpKaBHU ObNTOBU LIEHHN KHKA 18,694 - 18,694
OBbNroBu LEeHHN KHMXKA Ha APYrM MHCTUTYLUK 99,997 - 99,997
Axunn 1,131 1,262 2,393
O6LW0 NHBECTULMOHHM LIeHHU KHMXa 119,822 1,262 121,084

AKuuuTe BKMOYBaT y4yactua B MECTHU U HyXXOECTPaHHN (*')VIHaHCOBI/I nocpeaHunun.
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16 WMHBECTUUMOHHM LIeHHU KHMXa (npoabrinKkeHue)

Cne,u,BaLu,aTa Ta6r|v|u,a Nnoka3ea AObJITOBUTE LEHHU KHMXa B TpU CbaSI/I 3a uennte Ha
N3MEpPBAHETO Ha OYaKBaHUTE KpeauTHU 3aryom kbm 31 gekemspun 2025 T.
MHBeCTI/ILIVIOHHVI UeHHUN KHUNXa
®da3za 1 ®daz3a 2 ®dasza 3 POCI Oo6wo
BpyTHa cTonHoCT KbM 1 siHyapu 2024 r. 109,055 - - - 109,055
HoBwu comHaHCOBU akTUBM 67,716 - - - 67,716
OTnuceaHe (61,723) - - - (61,723)
YBenuueHue 3,643 - - - 3,643
BpyTHa ctonHocT kbM 31 aekemBpu 2024 r. 118,691 - - - 118,691
HoBwu comHaHCOBU akTUBM 49,072 - - - 49,072
OtnuceaHe (49,067) - - - (49,067)
Hamanenve (4,806) - - - (4,806)
BpyTHa ctonHocT kbM 31 aekemBpu 2025 r. 113,890 - - - 113,890
O6e3ueHKa Ha MHBECTULMOHHU LIeHHUN KHMXa
®da3za 1 ®daz3a 2 ®dasza 3 POCI o6Lwo

BpyTHa cToHOCT KbM 1 siHyapu 2024 r. - - - - -
Hosu pmHaHcoBM akTnBK - - - - -
OtnuceaHe - - - - -
YBenuyeHune (12) - - - (12)
BpyTHa ctonHocT kbM 31 aekemBpu 2024 r. (12) - - - (12)
Hosu pmHaHcoBM akTnBK (19) - - - (19)
OtnuceaHe 1 - - - 1
Hamanenue 1 - - - 1
BpyTHa ctorHocT kbM 31 aekemBpu 2025 r. (29) - - - (29)
,D,BI/I)KeHVIeTO Ha akuunnte e npeacrtraBeHo B TaGJ‘II/ILl,aTa no-gony:

2025 2024
HayanHo cango 2,393 8,713
Mpopaxba - (5,666)
Meyan6w/(3arybu) oT npomMsiHa B cripaBegnMBaTa CTOMHOCT - (768)
BanyTtHa npeoueHka (60) 114
KpanHo cango 2,333 2,393
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17 WHBecTUUMM B AbLIEPHU NpeanpuaTus

baHkaTa nputexasa uenusa akumoHepeH kanutan Ha lNMpoKpeguT MponbpTtnind EAL, kodato e
cbcobcTBeHUK (3aegHo ¢ baHkata) Ha crpagaTta Ha UeHTpanHo ynpaeneHue Ha [pynaTta.
Pernctpypanuat kanutan Ha ApyxectBoto € pasgeneH B 10 akuumu, BCsika, OT KOUTO € C
HOMMHanNHa cTonHocT, 5,000 neea. Bcuukm akuum Ha [poKpeaut [MponbpTtuindg EA[L
NpeaoCcTaBAT paBHO NPaBO Ha rrac 1 ca HanbNHO unnarteHn. Obwara nHBecTnums Ha baHkaTa
B OPY)XECTBOTO Bb3nm3a Ha 419 xun. nesa (2024 r.: 419 xun. nesa).

baHkaTa npuTexaBa uenua akumoHepeH kanutan Ha [lpoKpeant EpgtokenwsH EAL.
PernctpupaHuaT kanutan Ha gpykectBoTo e pasgeneH B 8,000,000 akumu, BCsKa, OT KOUTO €
C HOMUMHarnHa ctonHoct, 1 ne.. Bemyku akumm Ha MNpoKpeaut EatokeniwbH EAL npegocTtaeaT
paBHO MpaBO Ha rnac M ca HambiHO u3nnateHu. ObuwaTta uHBecTMuMst Ha baHkata B
OPYXeCTBOTO Bb3nm3a Ha 8,163 xun. neea (2024 r.: 8,163 xun. nesa).

BbaHkaTta npuTtexasa Lenuns akumoHepeH kanutan Ha YacTtHo cpegHo yuvinuwe Oexdn Ouapo
EA. KomnaHuaTta e ocHoBaHa npe3 2021 r. PernctpupaHuaT kanutan Ha OPYXECTBOTO €
pasgeneH Ha 50,000 akuun ¢ HoMMHanNHa cToMHocT 1 nes. Becnykn akuum NpegocTaBAT paBHO
nNpaBo Ha rnac n ca HanbnHo mannaTteHn. Obwara nHBecTUUMSA Ha baHkaTa B 4pyXeCTBOTO
Bb3nn3a Ha 50 xun. neea (2024: 50 xun. nega).

18 Kpeautu u B3eMaHUA OT KITMEHTU, HETHO 2025 2024
BpyTHa CTOMHOCT Ha KpeanTn n B3eMaHns OT KINEHTU 3,764,069 3,475,098
O6e3LeHka (82,003) (51,666)
O6wWo KpeauTn N B3eMaHUA OT KITMEHTU, HETHO 3,682,066 3,423,432

TabnuuaTta no-gony npeacTtaBs NPoMeHUTe B GpyTHaTa CTOMHOCT 1 obes3ueHKaTa 3a KpeauTHU
3arybu 3a KpeguTu 1 B3eMaHus OT KIMMEHTU, OTYMTaHU NO aMopTU3npaHa CTOMHOCT, B paMKuTe
Ha Ha4yanoTo M Kpasi Ha OTYETHUS Nepuoa.

Kpeoutu n B3emaHus OT KNMEHTU — BU3HEeC KpeauTun

®da3za 1 ®da3za 2 ®da3za 3 POCI o6wo
BpyTHa cToMHOCT KbM 1 siHyapu 2024 r. 2,402,705 166,544 23,614 601 2,593,464
HoBwu comHaHCOBU akTUBM 1,021,729 - - - 1,021,729
Mogaudukaumm Ha 4OroBOpEHUTE NapuyHM NOTOLM 123 9 15 - 147
MNoraweHne (306,136) (63,573) (1,688) - (371,397)
OTtnuceBaHe - - (1,111) - (1,111)
[MpomsaHa B HauncneHaTa nuxea 1,155 228 965 - 2,348
MpomsiHa B rmaBHMUAaTa 1 TakcuTe 3a OTMyckaHe (279,272) 26,822 (5,946) (83) (258,479)
MpexebpnsHua mexay Pasza 1 n daza 2 (436,422) 436,422 - - -
MpexBbpnsHua mexay ®asza 1 n dasa 3 (3,635) - 3,635 - -
MpexebpnsHna mexay Pasza 2 n daza 1 302,673 (302,673) - - -
MpexebpnsHua mexay Pasza 2 n dasa 3 - (16,985) 16,985 - -
MpexebpnsHua mexay Pasza 3 n daza 2 - 874 (874) - -
MpexebpnsHua mexay Pasza 3 n daza 1 1,278 - (1,278) - -
BpyTHa ctonHocT KbM 31 aekemBpu 2024 r. 2,704,198 247,668 34,317 518 2,986,701
HoBu omHaHCOBK aKTMBMK 1,018,217 - - - 1,018,217
Mopgudukauumn Ha 4OroBOpeHUTE NapU4YHN NOTOLM 203 322 27 - 552
MNoraweHne (415,919) (52,882) (3,388) - (472,189)
OtnuceaHe - - (93) - (93)
[MpomsHa B HauncrneHaTa nvxea (151) 594 1,528 - 1,971
MpomsiHa B rmaBHMLATa 1 TaKCUTE 3a OTNycKaHe (346,076) (16,247) (7,218) (73) (369,614)
MpexBbpnsaHusa mexay ®asa 1 n dasa 2 (457,095) 457,095 - - -
MpexBbpnsaHusa mexay ®asza 1 n dasa 3 (1,562) - 1,562 - -
MpexBbpnsHua mexay ®asa 2 n dasa 1 232,441 (232,441) - - -
MpexBbpnsaHusa mexay ®asza 2 n dasa 3 - (162,515) 162,515 - -
MpexebpnsHua mexay Pasza 3 n dasa 2 - 646 (646) - -
MpexebpnsHua mexay Pasza 3 n dasa 1 732 - (732) - -
BpyTHa ctonHocT kbM 31 aekemBpu 2025 r. 2,734,988 242,240 187,872 445 3,165,545
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18 KpeauTtu n B3eMaHuA OT KITIMEHTU, HETHO (NPOoabLIKEHME)

O6e3ueHKa 3a KpeauTyu U B3eMaHUA OT KIIMEHTU — BU3HeC KpeauTu

®da3za 1 ®daz3a 2 ®da3za 3 POCI Oo6wo
CrtouHocT kbM 31 gekemBpu 2024 r. (17,910) (11,651) (12,727) (94) (42,382)
HoBwu comHaHCOBU akTUBM (7,931) - - - (7,931)
HamaneHnus, abmxawm ce Ha oTnMCBaHe 742 2,531 1,081 - 4,354
MpexsbpnsaHua mexay Pasza 1 n daza 2 2,998 (2,998) - - -
MpexsbpnsaHua mexay Pasa 1 n dasa 3 69 - (69) - -
MpexBbpnsHusa mexay ®asa 2 n dasza 1 (2,134) 2,134 - - -
MpexBbpnsaHusa mexay ®asza 2 n dasa 3 - 2,273 (2,273) - -
MpexBbpnsaHusa mexay ®asa 3 n dasa 2 - (121) 121 - -
MpexBbpnsHusa mexay ®asa 3 n dasza 1 (6) - 6 - -
YBenuyeHve Ha KpeauTHUS puUck (6,909) (45,141) (8,678) - (60,728)
HamaneHue Ha KpeauTHNUsSt puck 18,231 29,535 9,405 61 57,232
M3nuceaHus - - 1,097 - 1,097
YBenuyeHve nopaam NnpecTpykTypvpaHe - - (2) - (2)
HamaneHue nopagv NnpecTpykTypvpaHe - - - - -
CtonHocT KbM 31 gekemBpu 2024 r. (12,850) (23,438) (12,039) (33) (48,360)
HoBu cpmHaHcoBM akTnBm (5,813) - - - (5,813)
HamaneHus, gbmkawm ce Ha oTnnceaHe 697 450 1,221 - 2,368
MpexsbpnsHua mexay Pasza 1 n dasa 2 2,743 (2,741) - - 2
MpexsbpnsHua mexay Pasa 1 n dasa 3 12 - (12) - -
MpexebpnsHua mexay Pasza 2 n daza 1 (1,320) 1,320 - - -
MpexBbpnsaHusa mexay ®asza 2 n dasa 3 - 42,280 (42,280) - -
MpexBbpnsaHusa mexay ®asza 3 n dasa 2 - (11) 11 - -
MpexBbpnsHusa mexay ®asa 3 n dasza 1 (5) - 5 - -
YBenu4yeHne Ha KpeauTHNUS pUcK (5,742) (40,102) (10,115) (22)  (55,981)
HamaneHue Ha KpeauTHNUSI puck 13,403 14,087 3,773 - 31,263
ManuceaHus - - 69 - 69
YBenuyeHve nopaav NpecTpykTypvpaHe - (6) (9) - (15)
HamaneHnue nopagw npecTpykTypvpaHe - - 1 - 1
CtonHocT KbM 31 gekemBpu 2025 r. (8,875) (8,161) (59,375) (55) (76,466)
KpeauTtu n B3emaHus oT KNUeHTU — ousnyecku nuua
®da3za 1 ®da3za 2 ®da3za 3 POCI Oo6wo

BpyTHa ctorHOCT KbM 1 siHyapu 2024 r. 377,400 6,277 827 - 384,504
HoBwu comHaHCOBU akTUBM 187,251 - - - 187,251
Moaudurkaumm Ha OroBopeHUTe NapuyHM NoToLmM (27) 2 - - (25)
MoraweHune (34,893) (788) (10) - (35,691)
OTnuceaHe - - (149) - (149)
[MpomsaHa B HauncneHaTa nuxea 107 5 49 - 161
MpomsiHa B rmaBHMLATa 1 TakCUTE 3a OTNycKaHe (46,687) (857) (110) - (47,654)
MpexebpnsHua mexay Pasza 1 n dasa 2 (5,618) 5,618 - - -
MpexebpnsHua mexay Pasza 1 n dasa 3 (301) - 301 - -
MpexebpnsHna mexay Pasza 2 n daza 1 7,293 (7,293) - - -
MpexBbpnsHua mexay ®asza 2 n dasa 3 - (910) 910 - -
MpexBbpnsaHua mexay ®asa 3 n dasa 2 - - - - -
MpexsbpnsHua mexay Pasza 3 n Paza 1 121 - (121) - -
BpyTHa ctoriHoCcT kbM 31 aekemBpu 2024 r. 484,646 2,054 1,697 - 488,397
HoBwu comHaHCOBU akTUBM 233,704 - - - 233,704
Mogudumkauumn Ha 4OroBopeHUTe NapuyHU NOTOLM 13 6 - - 19
MoraweHune (57,751) (640) (324) - (58,715)
OtnuceaHe - - - - -
[MpomsaHa B HauncneHaTa nmuxea 2 21 126 - 149
[MpomsiHa B rmaBHMLaTa 1 TakcuTe 3a OTnyckaHe (63,698) (1,194) (138) - (65,030)
MpexBbpnsaHusa mexay ®asa 1 n dasa 2 (20,575) 20,575 - - -
MpexebpnsHua mexay Pasza 1 n dasa 3 (258) - 258 - -
MpexebpnsHua mexay Pasza 2 n daza 1 7,172 (7,172) - - -
MpexBbpnsaHusa mexay ®asa 2 n dasa 3 - (3,329) 3,329 - -
MpexebpnsHua mexay Pasza 3 n daza 2 - 421 (421) - -
[MpexBbpnsHua mexay ®asa 3 u Pasa 1 451 - (451) - -
BpyTHa ctorHoCT kbM 31 aekemBpu 2025 r. 583,706 10,742 4,076 - 598,524
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18 KpeauTtu n B3eMaHuA OT KITIMEHTU, HETHO (NPOoabLIKEHME)

O6e3ueHKa 3a KpeauTy U B3eMaHUA OT KNMEeHTU — PM3NYeCcKu nuua

®da3za 1 ®daz3a 2 ®da3za 3 POCI Oo6wo
CrtouHocT kbM 31 gekemBpu 2024 r. (3,555) (102) (465) (4,122)
HoBwu comHaHCOBU akTUBM (1,559) - - (1,559)
HamaneHnus, abmxawm ce Ha oTnMCBaHe 330 12 5 347
MpexsbpnsaHua mexay Pasza 1 n daza 2 59 (59) - -
MpexsbpnsaHua mexay Pasa 1 n dasa 3 78 - (78) -
MpexBbpnsHusa mexay ®asa 2 n dasza 1 (76) 76 - -
MpexBbpnsaHusa mexay ®asza 2 n dasa 3 - 156 (156) -
MpexBbpnsaHusa mexay ®asa 3 n dasa 2 - - - -
MpexBbpnsHusa mexay ®asa 3 n dasza 1 (2) - 2 -
YBenuyeHve Ha KpeauTHUS puUck (491) (214) (737) (1,442)
HamaneHue Ha KpeauTHNUsSt puck 3,005 90 222 3,317
ManuceaHus - - 147 147
YBenuyeHvie nopaav NpecTpykTypupaHe - - - -
HamaneHue nopagv NnpecTpykTypvpaHe - - - -
CtonHocT KbM 31 gekemBpu 2024 r. (2,211) (41) (1,060) (3,312)
HoBu cpmHaHcoBM akTnBm (1,343) - - (1,343)
HamaneHus, gbmkawm ce Ha oTnnceaHe 309 10 216 535
MpexBbpnsaHua mexay ®asa 1 n dasa 2 136 (138) - (2)
MpexsbpnsHua mexay Pasa 1 n dasa 3 2 - (2) -
MpexebpnsHua mexay Pasza 2 n daza 1 (34) 34 - -
MpexBbpnsaHusa mexay ®asza 2 n dasa 3 - 67 (67) -
MpexBbpnsaHusa mexay ®asza 3 n dasa 2 - (59) 59 -
MpexBbpnsHusa mexay ®asa 3 n dasza 1 (5) - 5 -
YBenu4yeHne Ha KpeauTHNUS pUcK (770) (578) (2,590) (3,938)
HamaneHue Ha KpeauTHNUSI puck 1,698 146 673 2,517
ManuceaHus - - - -
YBenuyeHve nopaav NpecTpykTypupaHe - - - -
HamaneHve nopagv npecTpykTypupaHe - - - -
CtonHocT KbM 31 gekemBpu 2025 r. (2,218) (559) (2,766) (5,543)
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19 [OdbnroTpavHu matepuanHu U HemaTepuarHu akTMBuU

3emaun 063a- AKTUBM C NpaBo Hemare- o6Lwo
crpagm BeXAaHe Ha nonsBaHe- puanHu
crpagu aKTUBM

OT4yeTHaA CTOMHOCT
CTtorHocT kbM 1 gaHyapu 2024 r. 24,669 25,964 18,267 31,217 100,117
Mpnaoobutn 3,011 4,833 6,751 13,710 28,305
Otnucaxu (639) (1,426) (18) (147) (2,230)
CrounHocT KbM 31 nekemBpu 2024 r. 27,041 29,371 25,000 44,780 126,192
Harpynana amopTtusauums
CTtorHocT kbM 1 gaHyapu 2024 r. 5,782 10,496 6,906 13,824 37,008
Pa3xoawu 3a amopTtusauus 841 3,363 2,417 3,254 9,875
HaTpynaHa amopTu3aums no oTnncaHmn
aKTUBU (639) (1,244) (18) (137) (2,038)
CrounHocT kbMm 31 nekemBpu 2024 r. 5,984 12,615 9,305 16,941 44,845
BanaHcoBa cToMHOCT
CTtoiHoCT kbM 1 sHyapu 2024 T. 18,887 15,468 11,361 17,393 63,109
CroiiHocT kbM 31 oekemspu 2024 r. 21,057 16,756 15,695 27,839 81,347
OTyeTHa CTOMHOCT
CTtorHocT kbM 1 aHyapu 2025 T. 27,041 29,371 25,000 44,780 126,192
Mpnoobutn 6,353 2,650 1,015 15,413 25,431
Otnucaxun (1) (360) (1,118) (9,284) (10,763)
CrtouHocT KbM 31 nekemBpu 2025r. 33,393 31,661 24,897 50,909 140,860
HarpynaHa amopTusaums
CTtorHocT kbM 1 aHyapu 2025 T. 5,984 12,615 9,305 16,941 44,845
Paaxoawn 3a amoptunsaums 920 3,332 3,163 3,686 11,101
HaTpynaHa amopTu3aums no oTnmucaHun
aKTMBuM - (306) (769) (9,259) (10,334)
CrounHocT kbm 31 pekemBpu 2025 r. 6,904 15,641 11,699 11,368 45,612
BanaHcoBa cToMHOCT
CronHocT kbM 1 aHyapu 2025 T. 21,057 16,756 15,695 27,839 81,347
CroiiHocT kbM 31 oekemspu 2025 T. 26,489 16,020 13,198 39,541 95,248
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20 OTcpoueHM AaHBbYHU aKTUBU U NAacUBU

21

OTCpO‘-IeHI/ITe OaHbYHN HAYNCINEHNA BKINMKOYBAT ClneaHnTe BpeMEHHU Pa3iinKn:

2025 2024
OTcpoyYeHn AaHBYHN aKTUBU
33eTn aktmeu 103 104
HewnanonssaH oTNycK OT CAYXUTeNN n NPoBU3MK 3a NEHCUN 79 59
AKTMBM C NpaBOo Ha Non3BaHe 79 72
MpoBu3nmn 3a KpeanTHU 3arybm 4,784 -
[pyrn BpeMeHHW pasnmku - 31
O6wWo oTCpOYEeHU AaHBYHN aKTUBU 5,045 266
OTcpoyeHu AaHBbYHU NacuBU
[ObnrotpanHu aktmem 538 604
Opyrn BpeMeHHU pasnmku 46 46
O6Wo OTCPOYEeHU JaHBYHN NAaCUBMU 584 650
HeTHM oTcpoyeHu fgaHBYHU akTUBMU/(Nacuem) 4,461 (384)
CnepgpawaTta Tabnvua npeacraBs NPpoMsHaTa Ha OTCPOYEHUTE AaHbLM:

2025 2024
HeunanonssaH oTNyCcK OT CAYXUTeNn n NPoBU3MK 3a NEHCUN 20 (26)
N33eTn akTmeu (1) (111)
AKTMBM C NpaBOo Ha Nosi3aBaHe 7 14
MpoBn3nmK 3a kpeauTHU 3arybum 4,784 -
ObnroTpanHn matepuanHi akTuBm 66 (92)
[pyrn BpeMeHHW pasnmku (31) -
O6Lwa npomsHa B oTCpoYeHUTe AaHbum (npun. 13) 4,845 (215)
Opyru aktuem 2025 2024
Tbproeckn B3eMaHus 9,940 6,631
ABaHCOBW NNallaHna 1 pasxogu 3a 6baewm nepuogm 3,614 5,901
HepaspelueHn oBbpapadtm 1,839 1,264
Opyrn gaHbyYyHM B3eMaHus 26,270 430
O6e3ueHKa 3a TbProBCK1 B3eMaHUs (752) (731)
O6uwo Apyrv akTMBMn 40,911 13,495

Kbm 31 gekemBpm 2025 r. BaHkaTa HAMa npusHaTn B 6anaHca u3seTtun aktmeu. lNonutukata 3a
OLEHsIBAaHE Ha TakMBa aKTMBM NpenBwxaa NpuM3HaBaHETO MO Mo-HUckata oT GanaHcoBaTa
CTOMHOCT Ha OTNMCaHUTE KpeauTu unu cnpasegnveata CTOMHOCT, HamarieHa ¢ pasxoguTe 3a
npogaxba. PaBHeHne Ha GanaHcoBaTa CTOMHOCT Ha M33eTUTE akTMBU €, KaKTO cneaga:
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21 [Opyrn aktmBM (NnpoabInKeHue)

22

N33eTn akTnBM

CToMHOCT KbM 1 fiHYyapu
MpuoobusaHe
Mpogaxba

BbacTaHoBsiBaHe Ha 006e3LeHKa Ha U33eTK akTUBU

CtonHocT kbM 31 aekemBpU

2025 2024
(6) (819)
6 819

Mo OTHOLLUEHMEe Ha W33eTU aKTMBM CrpaBeanuBaTa CTOMHOCT ce onpefdens Ha 6Gasa Ha

BbTPELUHUN N3HYNCINEeHUA. baHkaTa npunara cnegHnTe Mmoaesnn Ha oueHKa:

e MeTog Ha Bb3cTaHOBUTENHATa CTOMHOCT. [Mpn TO3N MeTon Nod BHUMaHWe ce B3emart
TEeKyLMTEe BBb3CTAHOBUTENHM pasxodu 3a Bb3NPOM3BEXOaHe Ha akTuBa, KaTto ce
BKIIOYBAT M pa3xoanTe 3a TPaHCMNopT U 3a BbBeXaaHe B yrnoTpeda.

e MeTog Ha npuxogHaTa cTomHocT. OTyMTa ce HacTosiwaTa CTOMHOCT Ha HETHUTe
napu4HM NOTOLM, KOMTO Ce oYakBa Aa ObaaT reHepupaHu OT akTMBa, KaTo ce B3emaT
npeasvg TEMNbT HA HAapacTBaHe Ha NPUXOANTE U NNaHUPaHUTE KanuTanoBu pasxoau;
ovyakBaHMTe Obaelun napuyHM MNOTOUM CE OUCKOHTMpAT, KaTo Ce npwunara nUXBEH
NPOLIEHT, KONTO € PUCKOBO NPEeTErneH.

e MeTog Ha nasapHuTe aHanosu. pyn TO3n MeToa € Hanuue Mpsiko CpaBHEHuEe C
NPOOAXKHUTE LIEHWN HA CXOOHW aKTUBW.

CnepBawaTa Tabnuua nokassa CTOMHOCTTA Ha ApyruTe PMHaHCOBM akTuBM B Tpu hasu 3a

LuenuTe Ha M3MepBaHETO Ha OYaKBaHUTE KpeauTHK 3aryou kbm 31 gekemspu 2025 r.

Opyrm dovHaHCOBU akKTBU

®da3za 1 ®dasza 2 ®da3za 3 POCI o6wo
BpyTtHa cTonHocT kbM 1 siHyapu 2024 r. 7,631 7,631
HoBwu cmHaHcoBM akTuBK 7,895 7,895
OtnuceaHe (7,631) (7,631)
BpyTtHa cToinHocT kbM 31 aekemBpu 2024 r. 7,895 7,895
HoBwu cpmHaHcoBM akTuBK 11,779 11,779
OtnuceaHe (7,895) (7,895)
BpyTtHa cToinHocT kbM 31 aekemBpu 2025 . 11,779 11,779
O6Ge3LeHKa 3a ApYrU aKTUBMU
®da3za 1 ®dasza 2 ®da3za 3 POCI o6wo

CTtonHocT kbM 1 siHyapu 2024 r. (536) (536)
HoBu hmHaHCcoBM akTnBK (731) (731)
OTnucBaHe 536 536
CromHocT kbM 31 aekemBpu 2024 r. (731) (731)
HoBu pmHaHcoBM akTUBK (752) (752)
OtnuceaHe 731 731
CrounHocT kbM 31 nekemBpu 2025 r. (752) (752)
MpuBne4yeHn cpencTBa oT 6aHKM 2025 2024
PasnnawarenHn cmeTku 6,096 2,982
O6wWwo NnpMBneYeHn cpeacTBa OoT GaHKU 6,096 2,982

PasnnalwatenHnTe cMeTKu1 BKNoYBaT 3aabikeHnst kbM MNMpoKpeanT baHk NepmaHus B pasmep
Ha 6,090 xun. neea (2024 r.: 2,967 xun. neea).
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NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

31 pekemBpu 2025 r.

23

24

25

NMpuBne4yeHn cpencTBa OT KITMEHTH 2025 2024
[eno3ntn Ha BUXaaHe

- dusumyeckn nuua 524,472 417,946

- busHec knueHTn 1,388,114 1,238,352
OO6LL0 Aeno3uTU Ha BMXKOaHe 1,912,586 1,656,298
CnecToBHM Brioroee

- ®dusnyeckn nuuya 730,309 587,852

- busHec knueHTn 707,735 702,894
O6LwWwo cnecToBHM BNoroBse 1,438,044 1,290,746
CpoyHu genosuntu

- dusumyeckn nuua 580,744 485,777

- Bbusnec knneHTn 482,116 431,110
OO6wWwo CpoYHM OENO3UTHU 1,062,860 916,887
lNpeBoan B npouec Ha U3NbIIHEHNE 22,958 10,335
O6wWwo npuBreYeHn CPeacTBa OT KINIMEHTHU 4,436,448 3,874,266
MpuBneyeHn cpeacTBa oT GUHAHCOBU UHCTUTYLIUMU
UHcTuTyuus KpanHa 2025 2024

rogvHa Ha
nagex

EBponelicka 6aHka 3a Bb3CTaHOBSIBAHE M pa3BUTHE
(EBRD) 2029, 2031 77,835 79,206
MpoKpeaut XonanHr 2027 60,048 60,060
EBponeiickn poHa 3a KOromstoyHa Espona (EFSE) 2029, 2030 58,639 58,522
EBponewcka niBectnumnoHHa 6aHka (EIB) 2028 32,111 45,140
EBponenickn nHeectuunoHer gporg (EIF) 2026 487 1,672
O6wo npuBneYeHn cpeacTea oT PUHAHCOBU MHCTUTYLIUN 229,120 244,600

Cnopa3symeHuneTo 3a 3aeM ¢ EBponenicknst MTHBECTULIMOHEH GPOHA € No nporpama [hxepemu n e
HaCOYeHO KbM Cb(bMHaHCUpPaHe Ha Marku u cpeaHu npeanpusaTus. baHkata e B CbOTBETCTBUE
C BCUYKM KOEULIMEHTH, BKIKOYEHN B CLOTBETHUTE AoroBopu 3a 2025 r. 3aemute, NonyyeHn ot
(MHaAHCOBM MHCTUTYLMK, HE ca obe3neyeHn oT baHkara.

MacuBu No NU3NHr

BaHkaTa kaTo nNnM3nHrononyyaren

BbaHkaTa Haema HSAKOSKO MOMELLEHUS 3a KIOHOBETE CU. JIN3NHIBT 0OMKHOBEHO € 3a nepuog oT
10 rogunHn. Mma HAKONKO OOoroBopa 3a AbJITOCPOYEH HaeM Ha anapTaMeHTW W CKagose,
HeobxoaMmMu 3a nognomMaraHe Ha genHocTTa Ha BaHkaTta.

BaHkaTa Haema 1 KpaTKOCPOYHO anapTameHTu n napkomecta, T obopyasaHe n gucneHcobpu
3a BoAa. Te3an JOroBopu 3a Haem ca KpaTKoCPOYHM M/uUnn 4OroBopu 3a HAEM Ha BELUU C HUCKA
cTtonHocT. baHkaTa e n3bpana ga He NpM3HaBa KaTo akTUBK C NPaBO Ha NMosi3BaHe U nacusm No
FNIN3WHT 3a TE3M 4OrOBOPM.
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25

26

MacuBK NO NU3NHr (NpoabIKeHne)

lMacmBuTE NO NU3NHIK MoraT aa ce aHann3npart, KaKTo cnegBa:

OOLL0 NacMBMU No NU3UHT

KpaTkocpoyHM nacuBm No NN3uHK
[bnrocpoyHn nacuBm No NU3NHT
OOLL0 NacMBM No NU3UHT

MuHMUManHN NM3NHroBU BHOCKMU

[o 1 rognHa

Mexay 1 n 5 roanHu

Hapg 5 rognHun

O6Wo MMHMMATHM NIM3UHIOBU BHOCKM

HamaneHnu cbe cymunTe, npencrasndasalLlmn d)I/IHaHCOBI/I pa3xoaun
HacTosilwa CTONHOCT HA MUHUMANHUTE JIN3UHIOBU BHOCKMU

Pasxogu 3a nuMxen No nacuMeu NO NU3UHT

Pa3xoau, CBbp3aHu C JIN3NHI Ha aKTUBW C HUCKA CTOMHOCT

O6wo pa3xoan, CBbpP3aHU C FIN3UHT

2025 2024
14,091 16,471
2025 2024
3,341 3,173
10,750 13,298
14,091 16,471
2025 2024
3,761 3,644
10,783 12,548
1,670 3,063
16,214 19,255
(2,123) (2,784)
14,091 16,471
2025 2024
717 590
1,040 790
1,757 1,380

BaHkaTa nma obLm n3xoasiy NapmMyHn NOTOLM NO NU3MHF B pa3mep Ha 4,112 xun. neea npes

2025 . (2,844 xun. nea npe3 2024 r.).

ﬂepI/IBaTVIBHI/I (bI/IHaHCOBM akKTuBm n nacmBu

D,epVIBaTI/IBHVITe CDVIHaHCOBVI akKTMBn W nacumBn npeacrtaBndBat HeTHaATa MOo3nUMA Ha
OUCKOHTUPaHUTE IMXBEHU nnawlaHna no JiMXBeHu cyannm C npOer,D,MT BaHk FepmaHMﬂ.
,D,epI/IBaTI/IBHVITe C*)VIHaHCOBVI aKTBU N NaCcunBKU Ca npeacrtaBeHn B Tabnuuarta no-gony.

JlnxseHun cyanu
Oo6bwo

JInxseHwn cyanu
Oo6uwo
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CnpaBegnuBa CTOMHOCT
HomuHanHa
CTOMHOCT AKTUBU MacuBn
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CnpaBeanuesa CTOMHOCT
HomuHanHa
CTOMHOCT AKTnBM MacuBn
138,718 7,024 2,418
138,718 7,024 2,418



NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

26 [depuBaTMBHM (PMHAHCOBM aKTUBU U NacUBMU (NPOABLINKEHME)
C4eTOBOAHO OTYNTaAHE HA XeAKUPaHEeTo

BbaHkaTta onpegens nNMXBeHWUTE cyanu KaTtO WMHCTPYMEHTWU 3a XemKupaHe B XeQKupalloTo
B3aMMOOTHOLLEHNE (CYETOBOOHO OTYMTaHE Ha XemkupaHeTo) B cboTBeTcTBME ¢ MCPO 9. Te
Ce M3Mnon3BaT 3a XeMkupaHe cpelly MpOMeHW B chnpaBednuBaTa CTOMHOCT Ha KpeauTu C
duKCMpaHa nnxea, ObJDKawM Ce Ha NUXBEH PUCK (MUKPO XeKMpaHe Ha chnpaseanusa
CTOMHOCT).

BaHkaTa xegknpa OCHOBHUTE TpaH3aKUMK ¢ OMKCUpaHa NMxBa C NINXBEHWU Cyanu, Mo KOUTO ce
nnawa dukcMpaHa M ce nonyyaea Nnaealla NMXBa B KOHTEKCTA Ha MUKPOXEOXKMpaHEeTo.
OCHOBHUTE U XemKUpaLLMTEe TPaH3aKUMM BMM3aT B MbIHO XeOXKMpallo B3aMMOOTHOLLEHUE.
KpuTnyHMTE YyCNoBMS Ha XeMKMpaLLMsa MHCTPYMEHT M Xed)XmpaHaTta nosuuus cbBnagaT unm ca
TSICHO CBbP3aHM.

2025 2024

AKTnBM MacuBn AKTNBM MacuBn
Ekcnoauums 3a puck
JInxBeH puck
OnpepeneHun 3a xeaxupaHe Ha
cnpaBeanuea CTOMHOCT 8,211 620 6,880 2,418
O6wWo nNnuxBeHU gepuBaTn 8,211 620 6,880 2,418

MaTyputeTt 2025 MatyputeTt 2024
MNop1 Ot1pmo5 Hagb Mop1 Ot1pmpo5 Hagb

Ekcnosunuus 3a puck roguHa  roguvHn  roguHu roguHa  roguMHu  roauvHu
JinxBeH puck
XenxupaHe Ha KpeguTyU U B3eMaHUA OT KNUEHTHU
HomuHanHa ctonHocT - - 129,189 - - 135,252
CpeneH duKkcmpaH NnxeeH
NPoueHT - - 3.9% - - 4.0%

XepxupaHe Ha cnpaBeanvBa CTOMHOCT

Cymnte, CBBp3aHM C NO3ULUK, OMNpedenieHn KaTto XeoKupawy UHCTPYMEHTU, W
HeedeKTMBHOCTTa Ha xeoXupaHeTto kbM 31 gekemspu 2025 r. ca, KakTo cnefga:

2025
BanaHcoBa CTOMHOCT MpomsaHa B
cnpaBeanuBaTa Mosmums &
Pen B oTueT TOWHOCT H KTH
SA B oTAGTaSa  CTOWMOC eecpe neuyan6ara

@MHaHCOBOTO Ha XeaXupawuma BHOCT,

vnu 3ary6ara,
CbCTOSIHUE, B MHCTPYMEHT, npu3HaTa

KOATO

KOWTO € M3nonsBaHa 3a B
BKNOYBa
BKITIO4EH u3uucnasaHe nevan6ar
HeedeKTUBHO
XemaKupalmaT Ha awvnm T Ha
MHCTPYMEHT HeedeKTMBHOCT 3arybata
XeKnpaHeTo
YcnosHa Ta Ha
cTtonHocT  AktuBu _ MMacueu xeAXupaHeTo
INuxBeH puck
XepxkvnpaHe Ha KpeAUTU U B3eMaHMUs! OT KITMEHTU
JlnxeeHun cyanose —
Xe[KupaHe Ha KpeamTu u HepvBaTtuBHK
B3€MaHWs OT KIMUEHTU 129,189 8,211 620 akTuBu (macuewm) 3,129 236 [pyru pasxogu
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26 [depuBaTMBHM (PMHAHCOBM aKTUBU U NacUBMU (NPOABLINKEHME)

CymuTe, cBbp3aHM C NO3UUMKM, ONpedeneHn Kato XemKuMpaHu nosvuum kbm 31 gekemepu
2025 r., ca KakTo crnepaBsa:

2025

HaTtpynaHa cyma
HatpynaHa cyma Ha

Ha Kopekuure Pen B oTyeta MpowmsHa B KOpeKuMUTe 3a XeXXupaHe
3a xepXupaHe Ha cnpaBeanuBarta o
cnpaseanuea 3a CTOWHOCT Ha Ha cnpaBeAnuBa CTOMHOCT,
CTOMHOCT coMHaHCOBOTO XeaKMpaLus KOWUTO OCcTaBaT B OoT4YeTa 3a
Ha XemXvpaHuTe CLCTORHMe, UHCTPYMEHT, (PMHaAHCOBOTO CbCTOSAHNE
noauuwuy, BKNloYeHn g B KoniTo @ M3NON3Bana 33 3a BCUYKMN XeKUpaHu
GanaHcoBaTa CToNHocT  BKMIOUYEHa N3UNCRSABAHE HA no3uuum, KouTo ca
BanaHcoBa Ha XxemXvpaHaTa XxepxupaHara | o deKTMBHOCTTa npectaHanu aa 6vpar
CTOMHOCT nosvuus nosuums Ha XeKMpaHeTo Kos:rwg)::l: i: ";:a:?': "
AxktuBu TlacuBu AxkTuBM MacuBum v AP
Kpeautn n KpeauTtn n
B3€MaHus OT B3EeMaHusi OT
KINEHTU 121,055 - (8,017) - KINUeHTH (2,487) -

Cymnte, CBBp3aHM C NO3ULUKM, OMNpedenieHn KaTto XepKupawy  UHCTPYMEHTU, W
HeedeKTMBHOCTTa Ha xeoXupaHeTto kbM 31 gekemspu 2024 r. ca, KakTo crnefga:

2024
BanaHcoBa CTOWHOCT MpowmsHa B
cnpaBeanuearta Moanumst B
Pep B oTyeTa 3a CTOWHOCT Heedektn nevan6ara
(PMHAHCOBOTO Ha XeMKMpaLWMA BHOCT,
unu 3ary6ara,
CbCTOSIHME, B MHCTPYMEHT, MNpu3HaTa KOSTO
KOWUTO e u3nonsBaHa 3a B BKNIOYBA
BKJTHOYEH u3yucnsBaHe nevan6ar
HeedeKTUBHO
XeaKUpawmnaT Ha aunm T Ha
MHCTPYMEHT Heed)eKTUBHOCT 3arybarta XekMpaHeTo
YcnoBHa Ta Ha p
ctorHocT AktuBu  MNacuBmu XegXKupaHeTo
JInxBeH puck
XepkupaHe Ha KpeauTU U B3eMaHUSA OT KITUeHTU
JlnxBeHu cyanose —
Xe[pKnpaHe Ha KpeauTu 1 [HepviBaTnBHU
B3€MaHus OT KINUEHTH 135,252 6,880 2,418 aktmBu (nacusu) (2,502) (451) Opyrv npuxoam

CymnTte, cBbp3aHM C MO3ULMK, ONPeaerieHn KaTo XemMKMpaHu nosvumm kbMm 31 gekemBpu
2024 r., ca KakTo crneasa:

2024

HaTtpynaHa cyma
HaTpynaHa cyma Ha

Ha xopexummTe Pep B oTueTa Mpomska 8 KOpeKuuuUTe 3a XxefxxupaHe
3a xepknpane Ha 3a cnpaseanueara 't):n aBeAnuBa cToﬁEOCT
cnpaseanuea CTOMHOCT Ha pasen ’
TOWHOCT coMHaHCcOBOTO KOWUTO OCcTaBaT B OoT4YeTa 3a
° CbCTOsIHUE Xempkupatuma hUHaHCOBOTO ChCTOsIHME
Ha ¥eppripanuTe B KOWTO € , MHCTPYMENT, 3a BCUYKU XeOKMpaHU
no3numu, BKNIOYEHU B M3non3BaHa 3a KNP
GanaHcoBaTa cToliHocT  BKIIOUYEHa N3UNCRSBAHE HA nosuuuum, KOMT60 ca
BanaHcoBa Ha XegXupaHata XexupaHara Hee(*)eKTMBHOcﬁa npecraHanu na -bAGaT
CTONHOCT nosuums nos3uuus Ha XeKMPaHETO KOpUrupaHm 3a ne4antm u
3ary6u ot xemxupaHe
AxktuBu MMacuBu AKTUBMU Macusu
Kpeontn n Kpeontn n
B3e€MaHus oT B3eMaHusl oT
KIMMEHTU 129,085 - (5,530) - KIWEeHTK 1,971 -

87



NPOKPEAUT BAHK (BBJITAPUA) EALL
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET
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27 [Opyrn nacusBm
Kpeautopu
Opyrn gaHbyHM 3a0bIMKEHNUSA
BbTpelwHn 3agbmkeHuns

O6wo apyrn nacmeun

Opyrnte duHaAHCOBM NacvBM nNpeAacTaBnsiBaT nosvuusaTa
3agbimkeHnsa® B ropHaTa tabnuua.

28 lMpoBusnmu
MpoBn3nmM 3a 3aa6anaHcoOBU aHrAXXUMEHTH
MpoBM3MKM 3a HEM3MOMN3BaH OTMNYCK OT CNYXXUTENN
NpoBun3nmK 3a NneHcun

O6wo npoBU3nNKn

3agbmkeHus 3a gedpMHUpPaHU [OXO4M NPU NEeHCUOHUpPaHe

2025 2024
5,912 4,366
2,283 2,130

135 164
8,330 6,660

.Kpegutopn” un ,BbTpewHu

2025 2024
754 813
155 90
607 476

1,516 1,379

OuakBaHaTa Cyma Ha 3aQbJDKEHWETO KbM BCAKa edHa OTYeTHa OaTta, KakTo U npusHaTuTe
pa3xoaM No OTHOLUEeHVE Ha AOXOAMTE Npu NeHCUOHMpPaHe, ce GasupaTt Ha aKTioepcKku Aoknan
(no-mony e npeacTaBeHa WHdopMauus 3a akTiepckuTe gonyckanus). Mpu nnaHa 3a
AeuHMpaHM Ooxoau (3adbibKeHue 3a u3nnallaHe Ha AOXOAW MPU NEHCUOHMpPaHe) He e

Hannue nHBeCcTnpaHe B cneunarnHo onpeneneHn aktmuBu.

M3meHeHMe Ha HacTosLaTa CTOMHOCT Ha 3aabihKeHuATa 3a AedpmHUpaHn goxoau

3agbmkeHus 3a aedpuMHMpaHM goxoam Kbm 1 sHyapu
Tekywn pasxoau

AkTioepcka (neyan6a)/zaryba ot npomsiHa BbB (pMHaHCOBUTE U
Aemorpadcku JonyckaHms

Pasxogu 3a nuxeu

3aabmkeHna 3a gecomHMpaHm goxoam Kbm 31 gekemBpu

AKTIHOEpPCKM AonyCKaHuA

2025 2024
476 366
43 37
68 58
20 15
607 476

OcHoBHUTE aKTIHOEPCKM AonyCKaHNA KbM OTYETHaTa AaTta Cca, KakTo cneaBa (ﬂpeﬂ,CTaBeHl/l KaTo

CpenHo-NpeTerneHn BEMNYNHN).
[dunckoHToB (pakTop KbM 31 ekeMBpuU

Hopma Ha yBenunyeHue Ha Bb3HarpaxgeHusaTa
NHdnauusa
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NPOKPEAUT BAHK (BBJITAPUA) EALL 31 nexkemBpun 2025 r.
NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

29 CoOcTtBeH KanuTan
AKLMOHepeH Kanutan u NnpeMueH peseps

Kbm 31 npekempu 2025 r. cobCTBEHUAT KanuTan Ha baHkaTa ce CbCTOM OT akLMOHEPEH Kanutan
N npemMueH pesepB. AKUMOHEPHUAT kanuTan Ha baHkaTa ot 262,001 xun. neea e pasgeneH Ha
262,001 xmn. akumm ¢ HOMMHanHa ctorMHocT oT 1 neB Bcsaka (2024 r: 262,001 xun. akuum).
Bcuukn akumm gaBaT paBHO MNpaBoO Ha rnac n ca msuano nnateHu. MNpoKpegut XonauHr e
eaHonnyeH cobCcTBeHUK Ha kanutana Ha badkata. MNpemuiiHuaT pesepe e 3,496 xun. neea
(2024 r: 3,496 xun. nesa).

HepasnpepneneHa ne4yan6a un pesepsu
3aKkoHOBM U ApYyrM pesepBU - Te ca pasnpenerneHn OT HeTHaTa neyanba Ha baHkaTta B
CbOTBETCTBME C THProBCKMS 3aKOH, urneH 246. CpeacrBata no Te3n pe3epByM MOXe Ada ce

n3non3BaTt caMo 3a NOKpMBaHe Ha TeKylLla 3ary6a nnn 3ary6a OT MUHa”NM rogunHn.

MpeoueHbYHUN pe3epBU — BKMHOYBAT aKyMynMpaHUTe NPeoLeHKn Ha MHAHCOBM aKTUBWU MO
cnpaBeaniMBa CTOMHOCT B Apyr BceobxBaTeH AoXo[.

HepasnpegeneHa nevyan6a - BkM4YBa HaTpynaHata nedan6ba Ha bankata. [pe3 2025 r.
BaHkaTta He nsnnatn ausmaeHT (2024 r: 51,799 xun. neea).
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NMPOKPEAOUT BAHK (BBJIFTAPUA) EAL
NPUNOXEHNA KbM MHOUMBUAOYAJIHUA ®PUHAHCOB OTHET

31 pekemBpu 2025 r.

30 PaBHsiBaHe Ha ABMXXEHUsITA Ha 3a4bIKEeHUs1, NPOU3TUYaLLM OT PUHAHCOBU AENHOCTU, KbM

napunyHunTe noTouu

3agbKeHUsa KbM OcHoBeH KanuTan o6wo
CobcTBeH Hepaznpe-
®uH. Macueu no Apyru
BaHkn Knuentn kanutan/ PesepBu aeneHa
MHCTUTYL UK JIM3UHI  NacuBu
npemusi neyan6a
BanaHc kbM 1 siHyapu 2024 r. 6,641 3,484,805 251,076 11,975 15,498 265,497 27,414 103,598 4,166,504
MocTbnneHust oT NpUBNeYeHn cpeacTea - - 39,117 - - - - - 39,117
MannawaHe Ha npuBneyeHu cpeacTea - - (46,170) (2,443) - - - - (48,613)
Vsnnatexnu gvBmMaeHTH - - - - - - - (51,799) (51,799)
060 NPOMEeHU OT (hHAaHCOBMU NAPUYHU MOTOLMU - - (7,053) (2,443) - - - (51,799) (61,295)
Opyru npomeHun
CBbp3aHU ¢ (PUHAHCOBM 3a4bITKEeHUsA
KpaTtkocpouHu npveneyeHn cpeactsa ot 6aHku n (3,659) ) ) ) ) ) } } (3,659)
UH. MHCTUTYLMUN
Pasxoau 3a gaHbum - - - - 17,412 - - - 17,412
MnateHn aaHbum - - - - (15,903) - - - (15,903)
3aabKEHUS KbM KITUEHTH - 385,731 - - - - - - 385,731
Hepeanuaupanu (nevan6u)/3ary6u ot BanyTHa } 1,635 } ) ) ) } } 1,635
npeoLeHka
YBenuyeHune Ha NM3NHIoBMs nacus - - - 6,750 - - - - 6,750
HamaneHve Ha gpyrv nacusu - - - - (215) - - - (215)
Pa3xoau 3a nuxsu 992 14,421 11,160 590 4,434 - - - 31,597
[natexun nuxsu (992) (12,326) (10,583) (401) (4,309) - - - (28,611)
0610 ApyrY NpoMeHY, CBLP3aHN C IMHAHCOBM (3,659) 389,461 577 6,939 1,419 - - - 304,737
3aAbIKEHUs
CBbp3aHU CbC COGCTBEHUS KanuTan
MpeoueHka Ha MHBECTULIMOHHMW LLEHHW KHUXKa, HETHO - - - - - - (2,939) - (2,939)
TpaHcdepn Ha nNpeoLieHbYeH pe3eps KbM Apyrn
HETHWU NO3ULMK Ha COBCTBEHUS KanuTan oT akuuu ) ) ) ) ) ) (1,239) 1,939 i}
no cnpaeeanuBa CTOWHOCT Npe3 Apyr BceobxsaTeH ’ ’
noxon
MNeyan6a 3a roanHaTta - - - - - - - 83,261 83,261
O6Lo APYrY NPOMEHU, CBBP3aHU CbC i} ) i} i} i} i} (4,178) 84,500 80,322
cobCTBEHMA KanuTan
BanaHc kbM 31 nekemBpu 2024 r. 2,982 3,874,266 244,600 16,471 16,917 265,497 23,236 136,299 4,580,268
MocTbnneHns oT NpUBNeYeHn cpeacTea - - 58,675 - - - - - 58,675
MannawaHe Ha npuBneyeHu cpeacTea - - (72,899) (3,552) - - - - (76,451)
M3nnaTteHu guBMaeHTH - - - - - - - - -
0610 NpoMeHM OT PUHAHCOBM NapPUYHU NOTOLU - - (14,224) (3,552) - - - - (17,776)
Opyru npoMeHn
CBbp3aHu ¢ PUHAHCOBM 3aAbIMKEHUA
KpaTkocpouHu NpyBrieyeHn cpeacTsa oT 6aHku u 3114 ) ) ) ) ) } } 3114
DUH. HCTUTYLMN
Pa3xoam 3a gaHbum - - - - 5,582 - - - 5,582
MnaTteHn aaHbUK - - - - (15,444) - - - (15,444)
3aabmKEHUS KbM KITUEHTH - 558,984 - - - - - - 558,984
Hepeanuaupanu (nevan6u)/3ary6u ot BanyTHa ) (5,156) ) ) ) ) } } (5,156)
npeoLeHka
YBenuyeHne Ha NM3NHIoBMs nacus - - - 1,015 - - - - 1,015
YBenuyeHve Ha gpyru nacvseu - - - - 4,390 - - - 4,390
Pa3xoau 3a nuxsu 509 19,714 10,660 717 5,279 - - - 36,879
MnaTtexHu nuxeu (509) (11,360) (11,916) (560) (5,200) - - - (29,545)
O6Luo Apyru NpoMeHH, CELP3aHN C hUHaHCOBM 3,114 562,182 (1,256) 1172 (5,393) - - - 559,819
3aAbIKEHUs
CBbp3aHN cbC cOOCTBEHUA KanuTan
[NpeoueHka Ha MHBECTULIMOHHM LEHHWN KHUXa, HETHO - - - - - - 679 - 679
[MNeyan6a 3a roanHaTta - - - - - - - 64,093 64,093
O6L0 APYrM NPOMEHU, CBbP3aHU CbC i} } i} i} i} i} 679 64,093 64,772
cobCTBEHMA KanuTan
BanaHc kbMm 31 aekemBpu 2025 r. 6,096 4,436,448 229,120 14,091 11,524 265,497 23,915 200,392 5,187,083
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31

32

YCnoBHU 3a4bIMKEHUA U aHFAXUMEHTHU

3apg6anaHcoBU 3agbMKeHus
TabnuuaTa, npeacTtaBeHa Mno-OoNy rMokasBa [OOrOBOPEHWs pasMep Ha 3apbanaHcoBuTe
dbMHaHCOBM MHCTPYMEHTU Ha baHkaTa, npeacTaBnsBalLM KPEAUTHN aHTKUMEHTU:

2025 2024
AHraXXumMeHT1 No NpeaocTaBeHn KpeauTu 660,187 659,289
BaHKoBM rapaHuMn 1 akpeguTMBK 134,713 107,206
OO6LLO YCNOBHMU 3aAbINKEHUA U aHTAXXUMEHTHU 794,900 766,495
O6e3LeHKa 3a YCNOBHMU 3aAbIDKEHUS U aHTaXXUMEHTH

®da3za 1 ®da3za 2 ®dasza 3 POCI o6Lwo

CTonHoCT KbM 1 siHyapu 2024 r. (981) (276) (75) - (1,332)
HoBwu cdomHaHCcOBM akTUBM (916) - - - (916)
OTnncBaHe 102 24 18 - 144
MpexBbpnsaHua mexay dasunte (79) 110 (31) - -
(YBenuyeHvne)/HamaneHne Ha KpeauTHUST PUCK 1,166 91 33 - 1,290
CrtonHocT kbM 31 aekeMBpu 2024 r. (708) (51) (55) - (814)
Hosu pmHaHcoBM akTnBK (653) - - - (653)
OTnuceaHe 52 13 28 - 93
[MpexBbpnaHusa mexay dasute (23) 30 (7) - -
(YBenuyeHve)/HamaneHme Ha KpeauTHUS pUCK 668 (58) 10 - 620
CTtonHocT kbM 31 aekemBpu 2025 r. (664) (66) (24) - (754)

Caenku cbe CBbp3aHu nuua

MpoKpeaut XonauvHr e edHoONuYeH akuuoHep, KOMMNaHusa-manka Ha baHkaTa n ynpaxHasa
KOHTpON BbpXY HenHaTa aenHocT. baHkaTa 3annalla Takca aHraXXMMeHT MO OTMYyCHaTK CTeHa-
6an nuHua. Opyrn 6aHkm ot lNMpoKpeouT rpynata nogabpxkaTt pasnnawiatenHn CMeTKn B
baHkaTa, KOUTO ca OrnoBeCTeHU B npwun. 22.

OGeMbT Ha caenkuTe CbC CBbP3aHM NuLa KbM Kpas Ha OTYETHUS MEepuod M CbOTBETHUTE
NpYXoaun 1 pa3xoam 3a OTYETHUS NEePUO ca, KakTo crneasa:

TpaH3akumun/canga c NMpoKpeaut XonauHr 2025 2024
Opyrvn npuxogm 289 265
3agbimkeHns B Kpas Ha nepuoga 60,119 60,211
Pa3xogu 3a nuxeu 2,161 2,167
Opyrn pasxoam 5,420 4,550
OT KOUTO Takcu 3a cteHa-6am nuHus - 17
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32 Cpenku cbc cBbp3aHu nuua (NnpoabInKeHue)

TpaH3akuymu/canpa ¢ obluepHU apyxecTBa 2025 2024
Kpeantn n B3eMaHus B Kpas Ha nepuoga 11,411 11,934
Mpuxogmn oT nNuxsm 382 414
Hpyrn npuxogm 7 5
3agobkeHus B Kpasi Ha nepuoaa 23 63
[Macuen No NU3KNHF B Kpasi Ha nepuoaa 4,013 4,921
Opyrn pasxogu 1,085 1,084
TpaH3akuuu/canpa ¢ ApyrM apyxectBa OT rpynara Ha 2025 2024
MpoKpeaut Xonauur

KpeauTtu 1 B3emaHus B Kpasi Ha roguHara 95,697 73,091
Mpuxogm oT nNuxsmn 6,744 10,085
Opyru npuxoau 2,857 105
3aabikeHus B Kpasi Ha roguHaTa 6,736 5,539
Pasxoau 3a nuxsun 5,535 4,707
Opyru pasxogu 3,459 6,078

Mpe3 2025 r. o6WwoTO Bb3HarpaxgeHne Ha pbKOBOACTBOTO € 6uno 2,577 xun. nesa (2024 r.:
2,021 xun. nea). Cymata e camo 3a Bb3HarpaxgeHus n Apyrm CymMyn He ca mannawjaHu Ha
PbKOBOACTBOTO.
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31 pekemBpu 2025 r.

NPUNOXEHUA KbM UHOUBUAYAJTHNA ®PUHAHCOB OTHET

33

34

Opyra nidopmauus, msamckBaHa no 3aKoH

MpoKpeaout baHk (Bbnrapua) EAQ uma knoH B Mbpums. KNnoHbT € ocHoBaH npe3 2015 1. u
npegoctaBa NblieH Habop oT 6aHkoBu ycnyrn. Cepanuweto Ha baHkata mn HemHaTta
agMuHUCTpauma ce HamupaT Ha agpec rp. Codmsa, 6yn. Togop AnekcaHapoB 26, a KNOHBLT B
Mbpumnsa ce Hamupa Ha agpec rp. ConyH 57001, Tepmu BusHec LieHTsp, CT. KasaHgsvan 47. B

Tabnuuata no-gony e npeacTaBeHa noBeyvye MHgopMauus,

KpeauTHUTE MHCTUTYUMN, 4n.70, an.6 n 7.

M3nckBaHa oOT J3akoHa 3a

31 pekemBpu 2025

MpoKpeaut BaHk (Bvnrapus)

MpoKpeaut BaHk (Bvnrapus)

EAN EAL- knoH ConyH
O6opoTt 202,907 58,150
Bpon cnyxutenu 587 40
durHaHcoB pesynTart npeau
JaHb4yHO obnaraHe 69,675 2,655
HauuncneHn gaHbum 5,582 -1,273
[loxoAHOCT Ha akTuBUTE 1.3% 0.3%
Mony4yeHn gbpxaBHM cybcmanm 38 -

31 pekemBpu 2024

MpoKpeout BaHk (Bvnrapus)

MpoKpeaut baHk (Bvnrapus)

EAL EAL- knoH ConyH
O6opoTt 199,724 62,786
Bpon cnyxuTtenu 602 41
®uHaHCcoB pesynTaTt npean
AaHbyHo obnaraHe 100,673 26,403
HauucneHn paHbum 17,412 9,757
JJoxoAHOCT Ha akTuBuUTE 1.9% 1.4%
MonyyeHn gbpxasHu cybengnm 40 -

Cbbutua cnen garara Ha MHAHCOBUA OTYeT

Ha 3acepaHue, npoBegeHo Ha 8 torm 2025 r., CbBETBHT NO MKOHOMUYECKM U (PUHAHCOBU
Bbrnpocn (ECOFIN) Ha EBponenckuss Cbio3 npue TpuM NpaBHW akTta, C Kouto bBelwe
dopmannanpaHo npucbeauHsiBaHeTo Ha bbnrapms kKbM eBposoHata cumtaHo ot 2026 r.
CoBeTbT 0006pKn Pewenne Ha CoBeta (EC) 2025/1407 OTHOCHO NpUEMaHeTo Ha €BPOTO OT
Bbbnrapua, PernameHT Ha CbBeTa 3a MaMmeHeHne Ha PernameHTt (EO) Ne 974/98 oTHOCHO
BbBEXAaHeTO Ha eBpoTo B bbnrapua, kakto n PernameHT Ha CbBeTa 3a U3MEHEHME Ha
PernamenTt (EO) Ne 2866/98 0THOCHO 06MeHHMSA KypC Ha eBpOoTO cnpsiMo 6bnrapckus nes. 1o
TO3M Ha4uH, cynTaHo oT 1 gHyapu 2026 r., bbnrapua e npueme eBpoTo NP KOHBEPCUOHEH
Kypc 1 eBpo = 1,95583 neBa, KONTO CLOTBETCTBA Ha TEKYLUMS LieHTparneH Kypc B MexaHu3ma Ha
BanyTHUTE kypcose ERM Il

Ha 28 deBpyapu 2026 r. 3anovyHa cbBMeCTHa onepauns Ha CbeaAnHEHNTE amepUuKaHCKn WwaTtmn
n U3paen cpeuly ctpaternyecku Lenu B MpaH. B pe3ynTtaT Ha KOH(NMKTa BOAELLMTE CBETOBHM
(PUHAHCOBM nNasapy M3NUTBAT MNOBULUEHA BOMATUITHOCT M HECUTYPHOCT, KaKTO M TpanHO
Bb34ENCTBNE BbPXY LIEHUTE HA eHeproHocuTenuTte. BnnaHmeto Ha BoHata B bnuaknsa maTtok
Bbpxy rrnobanHata MKOHOMMKA LLE 3aBMCW OT HenHaTa MPOABLIMKUTENHOCT M Mawaba Ha
HaHeCceHUTe LWeTK BbpXy UH(pacTpykTypaTa u MHAYCTPUUTE B PErMOHA, B YAaCTHOCT OT TOBa
Aann noBuLLEHUSATaA B LEHUTE Ha eHepruaTa we O6baat KpaTKOCPOYHM UM ObIATOCPOYHM.
KoHbnMKTBT MOXe da oKkaxe CbLiEeCTBEHO Bb3OEWCTBME BbPXY CBETOBHATa MKOHOMMKA MO
peavua nokasaTenu, BKMNOYMTENHO MHNaunsa, NKOHOMUYECKM pacTex u apyri. baHkarta cnegm
cuUTyaumsiTa 1 HEMpPeKbCHATO aHanmanpa n oueHsBa NoTeHLManHUTE NocneacTensa n epekTn ot
KOH(NMKTa BbPXY CBOATA AENHOCT, akTUBU N NEPCNEKTMBU.
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34 CbbuTtua cnep garara Ha puHaAHCOBUSA OTYET (NMpoAbIKeHue)

Hama cbbutusa, HacTbnunu cneq oTyeTHaTa Aarta, KOMTO Ja MMaT CbLUeCTBEH edekT BbpXy
MHOMBUAYyanHus puHaHco otyeT kbM 31 gekemepu 2025 T.
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NPOKPEAUT BAHK (BBJITAPUA) EALL 5 31 nexkemBpun 2025 r.
roanwed MHOUBUAOYANEH OOKINAL 3A OEMHOCTTA

FloavweH vHauBuAyaneH Aoknag 3a AeMHocTTa Ha pbkoBoacTBoTo Ha lMpoKpeaut BaHk
(Bbwnrapua) EA[] 3a 2025 roguHa

OnucaHue Ha geHOCTTa

MpoKpeaut Baxk (Bvnrapua) EAL (,MpoKpeant baHk” nnn ,baHkaTta”) € ocHoBaHa Npe3 OKTOMBpPU
2001 r. B pesynTar Ha y4peauTenHoTo cbbpaHmne Ha akumoHepuTe — a umeHHo EBponeinckata 6aHka
3a Bb3cTaHoBsiBaHe u pa3sutue (,EBRD”), MexgyHapogHaTta duHaHcoBa kopnopauus (,IFC”),
MpoKpegut XonauHr Al (“MpoKpeant XonguHr’), Jownye MHBECTUUMOHC-YHA
EHTBUMKNYHrcresenwadpt MmeX (,DEG”) u Komepubank Al. baHkaTa e peructpupaHa kaTto
6bnrapcko akumoHepHo aApyxectBo Ha 28 centemepu 2001 r. B Cocpuickn rpagckm cba. OT
Ha4anoTto Ha 2013 r. egHonNu4eH cobCTBEHMK Ha KanuTana Ha baHkata e NpoKpeant XonguHr.

MpoKpeaout XonguHr e koMnaHusTa-manka Ha baHkaTa n ynpaxHsiBa KOHTPON BbpXy HenHaTta
JENHOCT.

baHkaTa ce ynpasngdBa 4pes Ha,u,sopeH CbBET, CbCTOALL Ce OT NneTnuma 4neHoBse, U yl'lpaBVITeJ'IeH
CbBeT, CbCTOsALL Ce OT LWeCTuMa 41eHoBe, VI36VIpaHI/I 3a nepuopg ot Tpu rognHun.

MpoKpeant BaHk nogkpensi pasBUTMETO M NpeaocTaBs MbAHO GaHKoBO obcnyxBaHe. BaHkaTa
npeanara obcnyxesaHe, KakTo Ha NPeanpuUaATUATa, Taka U Ha dnsmdecknTe nuua. B ceosiTa aenHocT
MpoKpeanTt BaHk cnasBa HAKOMKO OCHOBHW MPUHLMNA: NPO3PaYHOCT B OOLLYBaAHETO C KIMEHTUTE;
He ce HacbpyaBa NoTPebUTeNcKoTo KpeanTUpaHe; NPeAOCTaBAT ce caMo YCryri, Kouto ce 6asmpar,
KaKTO Ha pa3bupaHeTo 3a Npoduna Ha KOHKPETHUS KIMEHT, Taka M Ha 3aabnboyeH dpuMHaHcoB
aHanu3. To3n OTroBOpeH noaxon kbM 6aHkoBaTa [EWHOCT MO3BOMsSIBA M3rpaxkaaHeTo Ha
ABITOCPOYHM MAPTHLOPCTBA C KIMEHTUTE, KouTo ca 0asupaHy Ha B3auUMHO [JOBepue MU
CbTPYOHNYECTBO.

B pabotata cu ¢ 6usHec knueHTtuTe, MNMpoKpeout BaHk ce doKkycupa BbPXY MUKPO, Mankute u
cpegHuTe npeanpuaTus, TbW KaTo € YyBepeHa, 4Ye Te cb3gasaTr paboTHM Mecta M mmaTt
XU3HEHOBaXXEH NPUHOC 3a MKOHOMUKNTE, B KOUTO paboTaT. Kato npeanara pasdvpaemu n JOCTLNHU
Aeno3nTn n gpyrn 6aHKoBM YCNyru, U MHBECTUPAMKN 3HAYMTENHU CpPeAcTBa BbB (PUHAHCOBATA
obpasoBaHocT, NpoKpeaouTt baHk ce cTpemu ga narpaxga Kyntypa Ha crnectsiBaHe U OTTOBOPHOCT,
KOUTO cnomarat 3a noseye CTabunHoCT U CUTYPHOCT BbB BCSAKO 4OMAKUHCTBO.

BaHkaTa 06ocobsiBa cBOMTE KNMEHTN B CbOTBETCTBME C TEXHUS BU3HEC noteHuman, KaTto rpynute
ca — BM3HeC KITMEHTU: MUKPO, Marnku 1 CpeaHn NpeanpuaTud, Kakto n pmsmndeckm nuua. busHec
KnueHtute, kouto ce obcnyxeaT oT [lpoKpeout bBaHk, BKnYBaT: TbProBCKM APYKECTBA,
3emMeernckM Npov3BOAUTENM U CaMOHaeTu nvua, AoKaTo (POKyCbT Npu usnyeckute nuua ca
nonyyaTenute Ha perynsapeH goxon um cobctBeHuun Ha 6GusHec. baHkaTta ce cTpemn ga uma
AeTansiHM No3HaHWUS 3a CBOUTE KIMMEHTU OT rfiegHa To4ka Ha BusHec Moaen v nnaHoBe 3a pasBuTue
N MHBECTULMW, KaTO LenTa e Aa MOXe Aa ce NpUroXun nHanemnayaneH noaxon KbM BCEKU KIUEHT,
KakTo M ObNrocpoyHa cTpaTternsa 3a HeroBoto obcenyxsaHe. CtpaTterndeckn pokyc Ha baHkata ca
NPOM3BOACTBEHN [APYXKECTBA, 3eMefesiCkKu npousBoauTenu, @UHAHCUMpPaAHETO Ha MPOEKTUn B
obnactrta Ha eHeprunHata eekTUBHOCT, Ona3BaHETO Ha OKofMHaTa cpefa M Bb3oOHOBAeMUTE
eHepruiHm mn3todHunun. lMpoKpeamt BaHk cbwo Taka ce ¢okycupa Bbpxy o6CnyKBaHETO Ha
duM3MYeCKM nuua, KOUTO LIEHAT CbBPEMEHHUTE OGaHKOBWM YCMyrk, KOMTO uMaT KanauuvteT ga
cnecTaBaT M KOUTO npeanoyuTaT ga m3BbplBaT OaHKMpaHEeTO CU 4pe3 eneKTPOHHW KaHanm
(cTpaTterus 3a gupekTHO BaHknpaHe).

AKuMoHepuTe Ha BaHkaTa oyakBaT yCTOMYMBA Bb3BPBLLLAEMOCT HA MHBECTULMUTE B ObITOCPOYEH
MnnaH, KaTo KpaTKOCPOYHOTO MakCcMMU3MpaHe Ha nevanbata He e uen. MNMpoKpeaut BaHk nHBecTupa
ycuneHo B OOy4YeHMeTO M pasBUTMETO Ha CBOWUTE CRYXUTENW, 3a da Cb3dage oTKpuTa MU
non3oTBopHa paboTHa aTMocdepa, 1 Aa ocurypy NpodecnoHanHo 1 KoMrneTeHTHo obcnyxBaHe 3a
KIUEeHTUTE.
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NPOKPEAUT BAHK (BBJITAPUA) EALL 5 31 nexkemBpun 2025 r.
roanwed MHOUBUAOYANEH OOKINAL 3A OEMHOCTTA

FlopuweH nHguBuayaneH goknag 3a genHocTTa (npoabinkeHue)
OnucaHue Ha genHOCTTa (NpoAbIKeHUe)

KbMm Kpas Ha 2025 r. genHocTTa Ha baHkaTa ce ocbllecTBsBa Ypes LeHTpanaTa n B rpag Codus, 6
KnoHa n 9 putenn LeHTbpa B cTpaHaTta, kakto U 1 knoH u 1 putenn ueHTbp B ConyH (Mspuus).
KnoHoBaTa Mpexa ob6xBalia 0CHOBHUTE BmsHec panoHn Ha Penybnuka Benrapmsa n no 1o3m Ha4mH
BbaHkaTa npegnara nbnHa rama oT 6aHKOBW yCryru B uanarta crpaHa.

PasButue n peayntatm ot gerMHocTtTa npe3 2025 roguHa

Mpe3 2025 r. NpoKpeant BaHk npoabmkm cBoUTE ycunusa 3a nogobpsBaHe Ha ePeKTMBHOCTTa B
paboTtata cu, Kato €e4HOBPEMEHHO ce (OKycupa BbpXy paswupsiBaHe Ha KanauuTeTa 3a
npegocTaBsiHE Ha KAa4eCTBEHO U KOMMETEHTHO GaHKOBO 0OCNYyXBaHE, KakTo M KbM M3rpaxgaHe Ha
ObNMOCPOYHN  OTHOLWEHUS CbC cBouTe KineHTW. B bBaHkata @yHKUMOHMpa agekBaTHa
WHCTUTYLMOHaNHa CTpyKTypa noA ¢popmaTta Ha cneuvanusavpaHn OTAENU U TACHaA KOMYHUKaLMS
MexXay TSX, U LeHTparnHo ynpasrieHne 1 krnoHoBa mpexa. [NpomeHuTe Ha npouecute B baHkaTta
LEensT NoBuaBaHe Ha e(PeKTMBHOCTTA M KAa4ecTBOTO Ha paboTa Ha mHcTutyumsaTa. Npes 2025 r.
6sxa Hanuue cnegHUTE OCHOBHU PasBUTUS:

e ConuaoHOTO HapacTBaHe Ha KpeauTHUSt U Aeno3uTHUst noptdenn 6e peanunanpaHo npwu
OCHOBHMTE LiENIEBU FPYNN OT KITUEHTM — MUKPO, MarKn 1 CPeaHN NpeanpusTis n omusnyecku
nunua. Mpes 2025 r. obwmsa kpeauteH noptdenn 6e 7.6%, nokaTo obLums Oeno3vTeH
noptpenn HapacHa ¢ 14.5%. lNocTurHatuTe pes3yntatM MO OTHOLUEHWE Ha OCHOBHUTE
On3HEeC CermMeHTn ce OCHOBaBAaT Ha ONTUMM3MPAHUS U LENIEHACOYEH MPOLEC MO NMpUBIIMYaHe
Ha KNWeHTn n ogobpeHne Ha UHaAHCKMpaHe, Ha U3roTBAHE Ha MHAMBUAYAIHW cTpaTernm 3a
paboTaTta c oTAenHuTe NpeanpuaTMa N UsnYeckn nuua, Ha LerneHacovYeHuTe ycunus Ha
baHkaTta 3a npuBnuyaHe Ha UANOCTHMS OaHKOB OM3HEC Ha KIIMEHTUTE, KakTO U 3a
NoBMLLABaAHE Ha aKTUBHOCTTA UM MO OTHOLUEHWE Ha U3BbpLIBAHE Ha GaHKOBM onepauun.
OenbT Ha kKpeauTtute, kKnacudmumpaxdm BbB pasa 3 no MCPO 9, ce ysennyasa Ha 5.1%
kbM 31.12.2025 r. B cpaBHeHMe ¢ 1.1% kbm 31.12.2024 r. ToBa ce AObIKM Ha
npeknacuuumMpaHeTOo Ha HAKOJKO KpeanuTa, CBbp3aHn C U3rpaykaaHeTo Ha oToBONTaNUYHU
napkoBe. bes Te3n epekTn genbT Ha HeobenyxxBaHMTe KpeanTn 6m Bb3nusan Ha 1.1% Kbm
kKpas Ha 2025 r. baHkaTta nNpoabMKM Aa npunara 3acureH MOHUTOPUHE Ha KPeauTHUS
noptdpenn, kaTo oT4YnTa BAUAHUETO HA BBbHWHUTE QAKTOPU BbPXY CbOTBETHUSA
MKOHOMMWYECKN CEKTOP, KaKTO M CBbCTOSAHMETO Ha JUKBMAHOCTTA W NPUXOAUTE Ha
CbOTBETHUTE APYXKECTBa.

e bBaHkaTa NnpoabimkM CBOS CTPYKTypUpaH noaxopn 3a npuBrvyYaHe Ha HOBWU BU3HEC KITMEHTH
N OU3NYECKN NMLA, KAKTO U LSANOCTHUSA UM OaHKOB OM3HEC, KaTo oBLMNAT BPON KITMEHTU ce
yBenuun ¢ 15.4% npes 2025 r. B cpaBHeHue ¢ Kpas Ha 2024 r. (npe3 2024 r. pactexbT 6e
11%). PasButata n nogobpeHa WHpacTpykTypa NOMOrHa 3a TO3W npouec u4pes
npunaraHeTo Ha KOHUeNuusaTa 3a AUPEKTHO BaHKupaHe, BKMOYMTENHO Bb3MOXHOCTUTE 3a
oTaaneveHa naeHTMdurKauus Ha KNMMEHTU, KaKTO U OHOOPAMHI Ha KIMUEHTU U MPUBIIMYAHETO
UM 4pe3 aurntanHu kKaHanu. EQHOBpemMeHHO C ToBa CpefHOMECEYHUST Opoil Ha
N3BBbPLLUEHNTE OCHOBHM GaHKOBM onepauvMu OT €OuH KIIMEHT CbLo Ce YBEenu4ynM Cnpsimo
npeaxogHaTta roguHa, KoeTo NoTBbPAU YCTOMYMBOCTTA M CTabmunHOCTTa Ha BusHec mogena
Ha baHkara.
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NPOKPEAUT BAHK (BBJITAPUA) EALL 5 31 nexkemBpun 2025 r.
roanwed MHOUBUAOYANEH OOKINAL 3A OEMHOCTTA

FlopuweH nHguBuayaneH goknag 3a genHocTTa (npoabinkeHue)
PasBuTue n pesynrtatm ot geMHocTTa npe3 2025 roguHa (npoAabinKkeHue)

o [lpe3 2025 r. npoaob/mkM Oa MHBECTMpPaA B pasBUTME Ha HOBU (QYHKUMOHANHOCTM Ha
NHpopMaumMoHHUTE cuctemun. MIHTepHeT GaHkmpaHeTo Ha NpoKpeant Bank (Probanking),
MobunHoTto npunoxeHne (ProCredit Mobile) n gurmtanHua oHnamH noptan Osixa
HernpeKkbCHaTO pasBUMBaHM W akTyanusaupaHu C uen onTuMusnpaHe Ha npouecute no
npuBnnyaHe n obcnyXBaHe Ha KIMEHTW, NpefoCTaBAHE Ha AUrnTanHu peleHns 3a 6aHKoBm
onepaumu n nogobpsiBaHe Ha BbTpelLHaTa eheKTUBHOCT. KOHTaKTHUAT LeHTbp Ha baHkaTa
NPOABLIHKM Aa NpefocTaBs BUCOKO NpodbecnoHanHo obcnyxesaHe v ga nMa Kniovosa pons
B Mnpoueca Ha NpuBNUYaHe Ha KNUEHTW. [ucTaHuMoHHaTa BMAEO MAeHTMdUKauMa ce
n3nonsea 3a obcnyXBaHe Ha HACTOALM U HOBM KIMMEHTU M Ta3u TEXHONOrms nos3sonsisa
paswunpsBaHe Ha o6xBaTa Ha 06Crny)XBaHETO Ha KIMMEHTUTE NO e(PEeKTUBEH N CUTYPEH HAYUH,
NpeaoCTaBANKM Bb3MOXHOCT 32 QUCTAHUNOHHO €NEKTPOHHO NoAnncBaHe Ha CbOTBETHUTE
OokyMeHTU. KbM kpaa Ha 2025 r. npaktudeckn 100% OT KNMEHTCKUTE onepauumn ce
M3BbPLUBAT MO enekTpoHeH nbT (4pe3 [NpobaHknHr; MobunHo GaHKMpaHe; onepauun C
KapTu; onepaunn Ha 6aHkomar).

o bsaAxa peanuaupaHn peavua npoektu B obnactra Ha onasBaHe Ha OKoMHaTa cpefa KaTo:
npoAabkaesa ce PMHAHCMPAHETO Ha 3efleHN MHBECTULMW; NPOBEXOAaHe Ha KamnaHuu 3a
noBuLIaBaHe Ha OCBEAOMEHOCTTa U oby4vyeHue Ha nepcoHana, KakTo W cnogensiHe Ha
BbTpelweH GioneTtnH; baHkata B3e yyactne B peguua cbbutus, CBbp3aHM C TemuTe 3a
YyCTOM4YMBO pa3BuTME M ONa3BaHe Ha OKofnHaTta cpefa. Bvnpeku 3HauntenHus cnag BbB
dnHaHCUpaHeTO Ha NpoeKkTM 3a Bb30oOHOBSieMa eHeprns B [bpums, BCreacTBue Ha
noetanHa nNpoMsiHa B AbpXaBHaTa MNONUTUKA, oBWMAT nopTdenn oT 3eneHu KpeauTu
HapacHa ¢ 4% npe3 2025 r., ¢ boKyC BbPXYy MepKM 3a OnasBaHe Ha OKONHaTa cpefa u
noBuLWaBaHe Ha eHepruHata edpekTMBHOCT. baHkaTa npoab/mkm [a npepoctaes
Bb3MOXHOCT 3a nonaeaHe Ha cBosi CO2 kankynaTtop, KOUTO € pa3paboTeH 3a BCUYKK
KOMMNaHuK, KOUTO XenaaT Aa U34ncnaT CBOSA BbITIEPOAEH OTneYaTbK, HE3aBUCMMO Aanu ca
KnNneHTn Ha 6aHkaTa nnm He.

o baHkata npoBege peauua MapKeTUHIOBM M UMUOXKOBW KaMnaHun U AEeWHOCTU, HAacOoYeHU
KbM MpMBANYaHe Ha HOBM BU3HEC KNNEeHTU 1 mandeckn nmua. CbLUo Taka, MHCTUTyUuATa
yyacTBa B peauua aBTOPUTETHM 0O ecTBeHN N bMHaAHCOBM POPYMU, KOETO 3HAYUTENHO
noanoMorHa 3a pasLmnpsiBaHETO Ha KNUEHTCKaTa 6a3a 1 yTBbpXKaaBaHEeTo Ha No3nuunTe n
Ha nasapa.

OcBeH cbe cBouTe KnneHTu, MNMpoKpeant baHk rpagm obArocpoYHM B3auMMOOTHOLLEHUS U CbC CBOUTE
cnyxutenu. ToBa e 3anoXeHo 0T CaMOTO Hayasno — CbC CEPMO3EH M NPO3payeH npouec Ha nogbop
Ha 6baewuTe cnyxutenu. CTpemexsT € Aa ce npuBnekat OTAaAeHN NIMYHOCTU, KOUTO pasbupart u
noaKkpensaT Ha4vMHa, No kKoUTo pabotn baHkaTa, M ca rotToBu ga gonpuHecaT 3a obuwoto 6naro.
Beuukn 6baewm cnyxutenu Ha baHkata npemuHaBaTt npes3 eguH U Cbll npouec Ha noabop. B
paMKMTe Ha nporpamarta yqacTHuuMTe npuaobuBaT 3HAHUA W YMEHMUS, KaKTO B AUCUUMMVHM,
cBbp3aHu ¢ 6aHKOBOTO Aeno, Taka M B obractta Ha KOMyHMKaUMATa U aHaNnUTUYHOTO MUCHIEHE.
KypcCbT BKIOUBa TEOPETUYHM 3aHATUSA U NPAKTUYECKO. MHCTUTYUMATA ce NnpuabpiKa KbM BanugHus
3a yanata lNMpoKpeaut rpyna oTroBopeH NoAxo4 KbM nepcoHana, kato cbbnogasa CBOUTE €TUYHN
LEHHOCTUM 1 He Tornepupa nposisuTe Ha guckpumuHaumsa. MNpoKpeant BaHk e yBepeHa, 4e ToBa
rapaHTupa ycnewHo 6baelo CbTPYOHUMYECTBO CbC CRAYXUTENUTE, KaKTO M OTBOPEHa W
cTMMynupatla paboTHa cpeaa. baHkaTta e cunHo aHraxupaHa ¢ NnpefoCTaBsAHETO Ha Bb3MOXHOCTH
3a MOCTOSIHHO OBy4yeHue ¥ pas3BuUTME Ha NepcoHana Ha BCUYKM HMBA. 3aegHO C nonuTukarta 3a
BbTPELUHO M3pPaCTBaHE Ha CryXuTenurte, Te3n Bb3MOXHOCTU SOMPUHACAT 3a U3rpaxnaHeTo Ha
CUNEH N MOTMBMPaH eknn. 3a ga oTroBapsT Ha M3UCKBaAHUATA KbM OTFTOBOPHOCTUTE Ha PbKOBOOHUTE
NO3MLMKN, BCUYKM PBKOBOAMUTENM 3adbIDKUTENHO MocelaBaT KypcoBeTe B akagemuuTe Ha
MpoKpegut rpynata. Mpe3 2025 r. baHkata nHBectMpa B 00y4yeHneTo Ha cBouTe cnyxutenu 1,857
xvn. nesa (2024 r: 3,171 xvn. nesa).
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Mpe3 2025 r. NpoKpeant baHk 3aTBbpAN CBOSAATA aHraXXMpaHOCT KbM pas3BUTMETO Ha Gbnrapckus
Bu3HeC N HacbpyaBaHETO Ha CNecTOBHA KynTypa M NpakTUKa Ha u3rpaxxgaHe Ha CeMeNHU akTUBM
cped AoMakuMHCTBaTa B cTpaHaTta. baHkata npoabikn akTUBHO Aa NpefocTaBs HOBU KpeauTu 1 aa
NoAKpens peanusauusata Ha pasnuyHn GU3HeC NPOeKTU Ha cBouTe KNneHTU. HoeuAat GmusHec nop,
dopmaTta Ha HoBooTnycHaTn kKpeauTtn npes 2025 r. Bb3anmsa Ha 1,739 mnH. nesa (2024 r.: 1,646
MITH. fieBa) (BKITOUYNTESNTHO HEYCBOEHW aHTaXXMMEHTM), KaTO HETHUAT KpeanTeH noptdenn otbenssa
PBCT CNPSAMO HUBOTO OT Kpast Ha 2024 1. ¢ 7.6% (2025: 3,682 mnH. neBa, 2024: 3,423 MnH. nesa).
B pesynTaTt Ha ueneHacoyeHuTe ycunusa Ha baHkaTa 3a pa3BuTUe Ha CNecToBHa KynTypa cpen
CBOMUTE KITMEHTW, KAaKTO U 3a NpuBAMYaHe Ha uenua um 6aHkoB 6usHec, npes 2025 r. aeno3nTute Ha
KnneHTn otbensidaxa conuaeH pbCT CNpsSMO NpeaxogHaTta roguHa. YBenMyeHneTo e B pasmep Ha
14.5% B cpaBHeHue c kpas Ha 2024 r., kato kbM 31.12.2025 r. obuwiata geno3uTtHaTa 6asa e B
pasvep Ha 4,436 mnH. neea (2024 r: 3,874 mnH. neea), kaTo € BaxHO ga 6bae oTbensaAsaH
peanusMpaHuaT pbCT B pa3mep Ha 416 mMnH. nesa (unu 14.1%) npu pasnnawaTtenHuTe CMeTKN U
cnectoBHuTe Briorose. Obwarta cyma Ha aktusuTte ce yeenuum ¢ 13.2% cnpsimo kpas Ha 2025 1. un
pocturHa 5,187 mnH. neea kbM Kpada Ha 2025 rogumHa (2024 r.: 4,580 mnH. nesa). AKTUBHUTE
Aeno3nTHN KNneHTn, obcnyxeann oT MNpoKpeauT baHk kbM kpas Ha 2025 r., ca 73,000.

MpoKpeant bBaHk cTpaTernyeckn ce dokycupa KbM 0OCny)kBaHETO Ha NpOu3BOACTBEHM
NPeanpuaTUs, TbiA KaTo NpU TAX € HanuLe Bb3MOXHOCT 3a YCTONYMBO Pa3BUTME U TXHATa AENHOCT
nMa 3HauuTeneH edekT BbpXy 3aeTocTTa B otaenHmTte pernoHun. Npes 2025 r. 6sxa domHaHcnpaHm
Hag 550 nogobHM dompmMun, KaTo obLiaTa CTOMHOCT Ha OTNycHaTUTe Kpeautn 6e B pasmep Ha 267
MITH. neBsa.

baHkaTa 3anasBa nuaepckata no3vuusa Ha Obnrapckua UHaHCOB nasap MO OTHOLIEHWEe Ha
obcnyxBaHeTO Ha 3eMefesiCkM Npomn3BoanNTenn, Kato B kpas Ha 2025 r. KNMeHTUTe 3eMenencku
npounssoautenu ca noytn 3,100. MNpes 2025 r. Ha 3emedenckn npoussBoguTenn Bsxa oTnycHaTu
KpeauTn Ha CTOMHOCT 266 MIH. neBa, kaTo MO TO3W nokasaten baHkata e egHa OT BogeLwuuTe
KPeaAUTHN UHCTUTYLMKN B CTpaHaTa.

Opyr dokyc B genHocTTa Ha baHkata npes3 rogMHaTta no OTHOLIEHWE Ha Ou3Hec KNueHTute Ge
y4yacTMeTo B CbBMECTHM NporpamMmu ¢ AOCTaBYMLM HA rapaHUMOHHM NporpaMu 3a nognomaraHe Ha
KpeauTupaHeTo Ha npeanpuatna kato: EBponenickus nHeectuumoHeH cdooHa (EN®), HaumoHaneH
rapaHumoHeH doHa (HIM®). Kbm kpasa Ha 2025 r. no CbBMECTHM NporpamMu ¢ TaknmBa NapTHbOPU ca
otnycHaTn Hag 9,000 kpeguta B pasmep Ha 1.5 mnpg. eBpo. NpoKpeauT baHk Lwe npoobrmxn aa
paswupsiBa cbBMecTHaTa paboTa C rapaHUMOHHK NporpamMu 3a dMHaAHCMpaHe Ha NpeanpuaTua u
npes3 2026 r (¢ nporpama Invest EU).

BaxeH acnekT B AenHocTTa Ha baHkaTa e aHraxmpaHocTTa 1 B 4EAHOCTU, HACOYEHN KbM Ona3BaHe
Ha oKornHaTta cpega, nogobpsiBaHe Ha eHeprunHaTa ePekKTUBHOCT U HaMansiBaHe Ha eKOSTIOrMYHNS
oTneyaTbK. Benukm G6aHkn, npuHagnexawm kbm MNMpoKpeaut rpynata, 3agaBaTt BUCOKM CTaHOapTH
Nno OTHOLLEHWE Ha e(peKTa OT TEXHUTE onepauumn BbpXy okoriHaTta cpefa. baHkute MNpoKpeaut umat
TpUCTpaHeH NOAX04 KbM NpeansBmKaTerncreaTa, CBbp3aHu C ONa3BaHEeTO Ha OKoHaTa cpefa:
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MbpBM cTLNG: BbTpelwHa cuctema 3a ynpaBneHWe Ha okofHaTa cpefja — BbB BbTpellHaTa
opraHusauusi Ha pabota Ha baHkaTa e BbBedeH nogxod 3a Mo-A4o6poTo pasbupaHe WU
nonobpsiBaHeTo Ha YCTOMYMBOTO NOTpebneHne Ha eHeprus U edpekTa Ha baHkaTa Bbpxy okonHata
cpegna.

BTopwm cTbn6: YnpaBneHue Ha pucka 3a OKonHaTa cpeaa npu KkpeauTupaHe — BHeApeHa cuctema
3a onasBaHe Ha OKosfHaTa cpeda Ha GasaTa Ha NOCTOsiIHHA OLeHKa M HabnogeHWe Ha KpeauTHUS
nopTdpenn (BKMOYNTENHO OTXBLPMISIHE HA WCKaHWUSA 3a KPeauT OT MpeanpusiTus yyacTBaln B
AENHOCTU, KOUTO Ce CYMTaT 3a HOCELLUM PUCK 3a OKoNHaTa cpeaa).

Tpetn ctbnb: [lonyndpuanpaHeto Ha ,3eneHn duHaHcn" — [lpoKpeant bBaHnk uenn pa
nonynsipmanpa WKOHOMUYECKOTO pPa3BUTME, KOETO € MaKCMManHO Cbobpas3eHO C YCTOMYMBOTO
N3Mnon3BaHe Ha OKOJIHaTa cpefa. ToBa Ha MpakTMKa O3Ha4yaBa aHraXupaHe B NMPOEKTU, KOUTO ce
peanuaupaTt B cregHute HanpaeneHusi: (1) lNopgobpsiBaHe Ha eHeprurHata edekTMBHOCT; (2)
Mpon3BOACTBO Ha eHeprusa OT Bb30OHOBAEMM U3TOYHULM; (3) Mepku ¢ GrnaronpmnsTHO Bb3aenCcTBme
BbpXy OKonHata cpepa. baHkata usrpaxga HeobXoauMua aaMUHUCTPATMBEH W EKCnepTeH
KanaumTeT, KOUTO Aa 1 No3BOoNAT Aa Obae olle No-akTMBHA B NogkpenaTa cu 3a peanusaumsita Ha
noao0HM NPOEKTN Ha CBOUTE KINEHTN.

BaHkaTa npunara cneuvanHo paspaboTeHa BbTPELIHAa MeTo4OoNorns, KOATO MO3BOSsSBa
N3BBPLUBAHETO HA aHanNM3 N OLEHKa Ha MHBECTULMNTE Ha KNNMEHTUTE B 06nactTa Ha eHeprunHarta
e(PeKTUBHOCT 1 onasBaHeTO Ha okonHata cpega. [pes3 2025 r. NpoKpeauTt baHk doMHaHCKpa, KakTo
OM3HEeC KNNEHTN, Taka n puUsanYeckn nmua npu ocbLLECTBSBaAHE Ha ,3ereHn” npoektn. CymaTa Ha
npeanocTaBeHnTe KpeanTn, Bbannsa Ha 1 mnpa. neesa kbm 31.12.2025r., kato ,3eneHnart” noptdenn
Ha BbaHkaTta peanusupa obwy pbCT oT 4% npe3 2025 r. cnpsamo kpas Ha 2024 r. (OCHOBHO nopaau
yBenvyaBaHe Ha (PMHaAHCUPaAHETO 3a MPOM3BOACTBO Ha €Heprus OT Bb30OHOBSEMU U3TOYHMLM) U
aocturHa gsn ot 27% B obwma kpeauteH noptdenn (31.12.2024: 28%). OcHoBeH dokyc B BusHec
penHocTTa Ha bankata n npe3 2026 r. we 6baoe MHAHCMpPaAHETO Ha MNPOEKTU, CBbP3aHU C
nogobpsiBaHe Ha eHepruiHaTa eeKkTMBHOCT M ONa3BaHETO Ha OKoSHaTa cpeaa.

Mpe3 rogmnHaTa MNpoKpeant baHk NpoAbImKM Aa HacbpyaBa CBOUTE KIIMEHTM Aa NON3BaT MbITHO
6aHkoBO 06Cny)XBaHE OT UHCTUTYyLMATA. PasnnyHnTe Bb3MOXHOCTM 3a €MNEKTPOHHU 1 6e3kacoBm
ornepaumm KaTo WHTEpPHET OaHkupaHe, MOOMNHO OaHkMpaHe, u3noni3eaHe Ha OaHKOBU KapTu ©
pasnM4YHN YCTPOWMCTBA, KOMTO Ca Ha pasnofiokeHve B 24-4acoBuTe 30HM 3a obcnyxBaHe, U
KOMYHUKaLmMs ¢ KOHTaKTeH LIEHTBbP ca KIOYOBM eNeMeHTM OT BusHec ctpaternsata. To3m noaxod B
paboTaTa crnecTsiBa BPEME Ha KIMEHTUTE, KaTo CbLLUEBPEMEHHO MO3BOMABA CNYyXXUTENUTE Aa ce
doKycupaT BbpXy Ka4eCTBOTO Ha 006CnyXBaHe U KOHCYNTaLUUn C KINMEHTUTE.

Mo OTHOWeHMe Ha Ka4yecTBOTO Ha akTMBMTe Ha baHkaTa B pes3yntaT Ha OpraHusvMpaHusa u
CTPYKTYpupaH nogxog B pabotata c npobnemMHu KpeouTu, HMBOTO Ha NogobHWM ekcnosvumu e
3HaYUTENTHO MO-HMUCKO OT cpefHOTO 3a H6aHkoBaTta cuctema. Kbm 31.12.2025 r. ekcnosvumnte B
npocpoune Hag 90 gHu Bb3Nu3aT Ha 0.6% oT obwuna kpeanTeH NopTdenn, 4OKaTO aHaNOMMYHUAT
nokasaten 3a 6aHkoBaTa cucTema KbM CbliaTa garta crnopeg gaHHute, nybnukysanu oT BHB e
1.7%. EQuH OT ocHoBHUTE nokasaTtenu, komto baHkata Habnogaea B Npoueca Ha ynpaBreHne Ha
KPeaUTHUS PUCK — CbOTHOLLEHMETO Ha cymaTa OT KpeauTuTe B npocpoune Hag 30 gHM KbM obLums
KpeauTeH noptdenn — Bb3nunsa Ha 0.68% kbm 31.12.2025 r. (2024 r: 0.62%).
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dunHaHCcOBU NokasaTenu

M3noxeHunTe no-gony hmHaHCcoBM NokasaTenu ce 6asmpaTt Ha roguHMa (UHAHCOB OTYET, N3rOTBEH
B cboTBeTCTBME ¢ MexayHapoaHuTe ctaHaapTu 3a omHaHcoBo otuntaHe (MCPO).

OTyeT 3a NpuUxoau U pasxoau

HeTeH goxon oT IMXBU

Mpe3 dhunHaHcoBaTa 2025 r. oTyeTeHaTa cyma Ha HeTHUTE NpuUxXoam OT NUXBM Bb3nusa Ha 153,108
xun. neea. (2024 r.: 152,098 xun. neea), Kato nNpomMsiHaTa CNpAMO MNpeaxogHaTta roguHa e
yBenuyeHue B pasmep Ha 0.7%.

Mpuxoam ot NUXBKU: NpUXoanTe OT NUXBKU B pasmep Ha 189,987 xun. nesa, 88.9%, oT kouTo ce
dopmMumpar oT NpMxoau OT NMXBK OT OTNycHaTu KpeauTu. B cpaBHeHue ¢ 2024 1. (183,695 xun. nesa)
obwuTe npuxogn oT nNuxeBu ce yBenuyaeat ¢ 3.4% B pe3ynTaTr Ha yBenvyaBaHe Ha KpeauTHUS
nopTdenn n cTabunHOCT Ha HETHUSI NUXBEH MapXx npe3 2025 .

Pasxoau 3a nuxBu: oowmTe pasxoam 3a nuxeu npes 2025 r. Bb3nuasar Ha 36,879 xun. nesa (2024
r.. 31,597 xun. nesa). OcHoBHaTa 4YacT OT pa3xoaute 3a nuxsn (53.5%) e popmMmmpaHa OT NIMXBMU,
HauyncreHn No NpuBNeYeHn cpeacTea oOT KNNEHTU, U Bb3nuaa Ha 19 714 xun. nesa (2024 r.: 14 421
xun. nesa). OcTaHanata 4acTt OT pas3xoguTe 3a NMXBU MNpPeAcTaBnsiBa NMXBU MO MPUBNEYEHU
cpeacTtBa oT GaHKM U Apyrn OUHAHCOBU MHCTUTYLUMU, OepUBATUBHU (PUHAHCOBU MHCTPYMEHTU Y
nacuBm Mo NU3uHr 1 Bb3nusa Ha 17 165 xun. nesa (46.5%) (2024 r.: 17 176 xun. nesa). B cpaBHeHne
¢ 2024 r. obwuTe pasxoau 3a nuxeu Ha baHkaTta ce yBenunyaeart ¢ 16.7%. NMpe3 2025 r. baHkaTa e
ycBOMMna HOBU KpeanTn oT MeXayHapoaHN (oMHaHCOBU MHCTUTYLMK B pa3Mep Ha 58 675 xun. nesa,
BCUYKM OT KOMTO ca cCbobpaseHn Cc U3nMcKkBaHuATa 3a NpUeMIMBU 3aa4biKeHUs CbrnacHo 3akoHa 3a
Bb3CTAHOBABAHE W MPECTPYKTypUpaHe Ha KpeaUTHU MHCTUTYLMUM U MHBECTULMOHHU NOCPEeaHULM
(3BIMKWUWMM). Toea, 3aegHo C obWMs pbCT Ha NUXBEHWUTE HWUBA, OOBeAe A0 YyBenvyaBaHe Ha
pasxoauTe 3a NMXBMU.

HeTteH goxoa oT KOMUCUOHU

OT4YeTeHUAT HETEH pa3mep Ha Npuxoaum OT KOMUCUMOHW Bb3nu3a obuwo B pasmep Ha 32,142 xun.
nesa (2024 r.: 28,824 xun. nesa), KaTto € Hanuue obwo HamaneHue oT 7.8%.

Mpuxoan oT KOMUCUOHMU: OBOLLINAT pa3mMep Ha NPUXoauTe OT KOMUCUOHM Bb3nuaa Ha 45,814 xun.
nesa n B cpaBHeHue ¢ 2024 r. (40,312 xun. nesa) 6enexun pbCT B pasmep Ha 13.6%. PbCTbT ce
ABIKN Ha yBenuyeHns 6pon 6aHKOBM CMETKMU M onepauun, Kato Han-ronsam nNpuUHOC MMaT TakcuTe
no KapTOBM onepawmm, TakcuTe No oTKpuBaHe 1 0bcrnyXBaHe Ha CMETKU U NapuUYHUTE NPEBOAMN.

Pa3xoau 3a KOMMCUOHM: OOLNAT pa3mep Ha pasxoguTe 3a KoMUcMoHun npes3 2025 r. Bb3nmsa Ha
13,672 xun. nesa. B cpaBHeHune ¢ 2024 r. (10,488 xun. nesa) o6WMAT pa3mep Ha NnaTeHUTE Takcn
ce ysenuyasa ¢ 30.4%, KaTO OCHOBHO TOBa CE€ Ab/KM Ha YBEINIMYEHWE Ha TakKCUTE 3a KapTOBU
onepaumu 1 nNnawlaHsa n TakCu, CBbpP3aHu CbC 3aCTPaxXoOBKUTE.
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PuHaHcoBM Nokasarenu (NpoabIKeHue)

HeTeH goxon oT BanyTHU onepauuu

O6LwmAT pasmep Ha HETHMST 4OX04 OT TbProBckn onepaumm npes 2025 r. Bbanu3a Ha 16,087 xun.
nesa (2024 r: 11,944 xvn. neea) kaTo e Hanvue pbeT oT 34.7%, nopoaeH oT pbcTa Ha 6pos 1 obema
Ha KnMeHTCcKnTe TpaH3akumn. CymaTa Ha HETHUSA A40X04 OT TbProBCKM OnepaLmmn BKOYBa NpUXoam
OT BasnyTHW onepauun 1 BanyTHN NPEOLEHKN.

Opyrm npuxoau/ pasxoam ot AeUHOCTTA

B Tasm nosvuma ce otuntaTt npuxoauTe MUnuM pasxoauTe, CBbp3aHu C MpeoleHka, npogaxba u
afMVHUCTPMpaHe Ha NpuaobuTn akTMeK, KOUTO ca Omnm obesnedeHns No NPobreMHU KpeguTHU
B3eMaHus. [Npe3 2025 r. baHkaTa peanuaupa 3aryba ot 13 xun. neea, B cpaBHeHUe ¢ nevanda npes
2024 r. (810 xun. nesa).

Pa3xoau no OtyeTa 3a npMxoam U pasxoam

Pa3xoau 3a ob6e3ueHka Ha pmHaHcoBM akTuBM: npe3 2025 r. baHkata e HauMcnuna pasxogu 3a
obesleHKka B pasmep Ha 27,267 xun. nesa (2024 r.: 3,316 xun. nesa). PesyntatbT 3a 2025 . e
NOBMUSAH OT aKTyanusauuara Ha napameTpuTe, CBbp3aHa ¢ Mogena 3a nposusmpaHe Ha MCOO 9.

Pasxoau 3a genHocTTa: obwaTta cyma Ha pasxoguTe 3a gelHocTta Ha badkata 3a 2025 .
Bb3nm3at Ha 105,965 xun. neea, KOeToO 03Ha4aBa yBenmyeHue cbe 10.7% cnpsiMO paBHULLETO OT
2024 r. (95,735 xun. neea). OCHOBHUTE MO3MUMN, B KOUTO CE peanuavpa pbCT, ca: pas3xoau 3a
rnepcoHarn, pasxoan 3a KOHCYNTaHTCKW, MPaBHM W OAWUT YCNyrn, pasxogu 3a KOMyHMKauus ©
TPaHCMNOPT, pa3xoamn 3a MapKeTUHI K pa3xoaum 3a onepaTmMBEH NU3UHT.

PasnpeneneHneTo Ha pa3xoguTe no HanpaeneHus no OtyeTa 3a npmuxoaun u pasxoam 3a 2025r. e,
KakTo cnepgBa:
e pa3xoau 3a nepcoHana: 43,673 xun. neea (2024 r.: 39,870 xun. nesa);
e pasxoau 3a amopTusauumn Ha aktmeu: 11,101 xun. neea (2024 r.: 9,875 xun. nesa);
e pasxoau 3a JaHbUM, pasnuMyHKU OT KopnopaTuBHus AaHbk: 9,918 xun. nesa (2024 r.: 9,687
XWn. neea);
e pa3xoau 3a KOHCYNTaHTCKW, npaBHu n oaut ycnyrn: 9,018 xun. nesa (2024 r.: 6,428 xun.
nesa);
pa3xoan 3a KoMyHukauusa n TpaHcnopT: 8,902 xun. nesa (2024 r.: 6,601 xun. nesa);
e [Opyrn pasxogm 3a genHoctTta: 23,353 xun. neea (2024 r.: 23,274 xvn. neea).

duHaHcoB pe3ynTaTt

PurHaHcoBUAT pesynTtaT Ha baHkaTta npean gaHbYyHO obnaraHe e B pasmep Ha 69,675 xun. neea
(2024 r.: 100,673 xwun. neea), a cneq obnaraHe HeTHaTa ne4vanba e B pa3mep Ha 64,093 xun. nesa
(2024 r: 83,261 xun. nesa). baHkaTa oT4YMTa HamaneHue Ha HeTHaTa nevanba ¢ 23% B pe3ynTaT Ha
yBenunyeHute obesueHkun. BbaepallaemocTtTta Ha cobecTBeHus kanutan 3a 2025 r. e 14.0% (2024 r.:
20.3%), kaTto no To3n nokasaten MNpoKpeaut baHk e Hag cpegHoTo 3a 6aHkoBaTta cuctema (13.7%
npes 2025r.).
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OTtuyeT 3a hMHAHCOBO CHLCTOSAAHUE

AKTUBU

Kbm 31.12.2025 r. aktuBuTe Ha NpoKpeant bBaHk no 6anaHcoBa CTOMHOCT Bb3nuM3aT Ha 5,187,083
xun. neea (2024 r: 4,580,268 xun. neea), kaTo € Hanuue pbeT oT 13.2% cnpamo npeaxogHaTta
roavHa, NOpPOAEH OT pacTexa Ha KPeaUTHUS U OENO3UTHUSA NOPTAENN OT KIUEHTMW.

MapnyHu cpeacTBa U cpeacTBa B LEHTPanHu 6aHKu

Mapun4yHu cpeacTBa u cpeacTBa B LeHTpanHu 6aHku kbm 31.12.2025 r. Bb3nuaaT Ha 1,126,369 xun.
nesa (2024 r: 858,431 xun. neea). IameHeHneTo cnpsMo npeaxogHata roguHa € yBenuyeHue ¢
31.2%.

B3emaHusa ot 6aHKu

BaemaHusTa ot 6aHkm kbm 31.12.2025 r. Bbanm3at Ha 104,898 xun. nesa (2024 r.: 66,823 xun.
nesa), KaTto cnpsiMo nNpegxogHaTa roguHa e Hanuvue HamaneHue ¢ 57.0%. BaemaHuaTa kbM Kpas Ha
2025 r. ca hopMmupaHmn OT HANMYHOCTU NO pasnnallLaTenHn CMeTKU U AeN03UTU KbM OaHKM.

MHBECTULMOHHU LIEHHWN KHMXA

MHBECTULMOHHUTE LeHHN KHKa kbM 31.12.2025 1. ca B pa3mep Ha 116,223 xun. nesa (31.12.2024
r.. 121,084 xvun. neea). BkntouBaTt ce gBe OCHOBHW rpynu OT akTuBu: (1) MHBECTULUN B ObpPXKaBHU
LEHHN KHWXKa, KOUTO ce TpeTupart kato nukemaeH 6ydep (2025 r.: 113,890 xun. nesa u 2024 r.:
118,691 xun. neea) u (2) npuTexxaBaHW akuun B OPYXECTBA, KOUTO M3NBbNHABAT OEWHOCTU MO
duHaHcoBo nocpeaHunyecTtso (2025 r.: 2,333 xun. nesa n 2024 r.: 2,393 xun. nesa). baHkata He
WHBECTUPA BbB (PMHAHCOBU UHCTPYMEHTU C LeN U3BANYaHe Ha CnekynaTMBHU neyanodu, kKaTto ToBa
€ pernameHTUpaHo B NONUTUKUTE 3a yrNpaBrieHne Ha pucka.

Kbm kpas Ha 2025 r. obwarta cyma Ha NuKBMOHUTE akTmBuM Ha baHkata (napuyHu cpeacTtea u
HaNIMYHOCTM NO CMETKM B LieHTpanHu 6aHku, B3eMaHus oT Apyrin BaHKu ¢ octaTbyeH MaTtypuTeT Oo
7 OHV VN UHBECTULMM B ObPXXaBHW LEHHW KHUXa) Bb3nuaa Ha 1,345,157 xun. nesa (2024 r: 1,043,945
Xun. neesa), koeTo e yBenuyeHne ¢ 28.9% cnpsamo 2024 r. ToBa CbOTBETCTBA HA NMO-HUCKOTO HUBO
Ha CBLOTHOLLUEHME MeXy CymaTta Ha NUKBUOHWUTE akTMBU U OENO3UTUTE Ha KITMEHTU, KOETO KbM
31.12.2025 1. e 30.3% (31.12.2024 r.: 26.9%). 3a 2026 r. baHkaTa o4akBa pPbCTbT Ha KPEOUTHUSA
noptdenn ga ce pmHaHcUpa OCHOBHO C YBENUYEHME Ha KNUEHTCKUA Oerno3nTeH nopTdenr, KoeTo
Aa No3Bosu 3anasBaHe Ha HMBaTa Ha NMUKBUAHOCT.

Kpeantn Ha KNUeHTH

MpepnocTtaBeHNTE KpeauTW Ha KIMEHTU 3aemaT OCHOBEH OAn B akTmBuTe Ha baHkata n KbM
31.12.2025 r. HeTHaTa ObanaHcoBa CTOMHOCT Ha Te3M akTUBU Bb3nu3a Ha 3,682,066 xun. nesa unm
71.0% (2024 r.: 74.7%) ot obwo aktmeu. Cnpamo 2024 r. (3,423,432 xun. nesa) cymarta Ha
KpeauTHusa noptdpenn otbenassa pbCT OT 7.6%. PeannanpaHnat pbCT ce CBbp3Ba C akTUBHOTO
TapreTmpaHe n cuneH ctpaTterndyeckn okyc Ha baHkaTa BbpXy nNpeaocTaBsAHETO Ha yCrnyrn u
(PUHAHCUpaHE Ha Marku 1 cpeaHn npegnpuatia ¢ bopMmanmampaHa CTpyKTypa, BUCOKO KavyecTBO
Ha ynpasneHune n yctonuns 6usHec moaen.
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BaHkata e pokycupaHa B UANOCTHOTO OBCMyXBaHe Ha MUKPO, Marnkv U cpegHu npeanpuaTus.
Mopagn TOBa KPeaAUTHUAT nopTdenn Ha Te3n KIWMEHTUM 3aemMa AOMMHMpalla 4vact oT obwus
noptdenn Ha MNpoKpeant BaHk — kbm 31.12.2025 cymaTa Bb3nu3a Ha 3,089,085 xun. neea mnu
83.9% ot obwuna kpeanteH noptdenn. MNpes roguHata 6e Hanvue pbeT oT 5.1% cnpsamo kpas Ha
2024 r. (2,938,346 xun. nesa). [ipyr ocCHOBEH (POKYC Ca XUIULLHUTE KpeauTn Ha pusmyeckn nuua,
cymarta Ha kouTto kbM 31.12.2025 r. Bb3nuaa Ha 393,870 xun. nesa mnn 10.7%, kaTo npu TO3n
noptdenn 6e peanusmpaH pbeT oT 15% npe3 2025 r. (2024 r: 343,903 xun. nesa).

ObnroTpanHn aKkTUBU

BbanaHcoBaTta CTOMHOCT Ha AbNrOTPaNHUTE MaTepuantHn n HematepuanHm akTuem kbm 31.12.2025r.
Bb3nn3a Ha 95,248 xun. nesa, kKaTo yBenvyasa CTOMHOCTTa CU B CpaBHEHME C NpeaxoaHarta rognHa
(2024 r.: 81,347 xun. nesa).

Opyru akTmeu

Kbm 31.12.2025 r. gpyrute aktuem Ha baHkaTa Bbanuaat Ha 40,911 xun. nesa (2024 r.: 13,495 xun.
neBsa), kKaTo n3ameHeHueTo e ysenuyerue ot 203.2%.

nACuBu

MpuBneyvyeHn cpeacTBa OT 6aHKU U UHCTUTYLIMU

Kbm 31.12.2025 r. obwmaT pasmep Ha nNpuBnedYeHnTe cpeacrea oT 6aHKM U MHCTUTYUUKM Bb3nnsa
Ha 235,216 xun. nesa, KaTto B Ta3n cyMa ca BknoYeHn 6,096 xmn. neesa 3agbimkeHnsa KbM 0aHku u
229,120 xun. nesa npuBNeYeHW cpeacTBa OT MeXAYHapoAHW (UHAHCOBM WHCTUTYUMU. B
cpaBHeHue ¢ 2024 1. (247,582 xvun. nesa) obLWMAT pa3Mmep Ha PUHAHCMPAHETO OT TE3U KOHTPareHTn
ce Hamansiea ¢ 5%. baHkata e ycsouna HoBo ouHaHcupaHe ot EBRD B pasmep Ha 58,675 xun.
neea, cbobpaseHO C WM3UCKBaHMATA 3a NPUEMIMBM 3aOb/PKEHMSI CbrnacHo 3akoHa 3a
Bb3CTAHOBABAHE W MPECTPYKTypUpaHe Ha KPeauTHU MHCTUTYLMM U MHBECTULMOHHM MOCPEeAHMUM
(3BIIKWNIM), kaTo TOBa (hHAHCUpaHe 3amecTBa CpeacTBa OT CbLums U3TovHuK. MNMpoKpeaut baHk
€ uannaTtuna Ha nagex 3agbmkenus kbm EIB, EIF n EBRD.

MpuBneYeHun cpeacTBa OT KIIUEHTU

Kbm 31.12.2025 r. npuBneveHnTe cpeacrea oT KNMeHTu Ha baHkata Bbanu3aT Ha 4,436,448 xun.
nesa (2024 r.: 3,874,266 xun. nesa). CnpsimMo npegxogHaTta roguHa npveriedeHuTe cpeacrsa oT
KnueHTn otbenassat conuaeH pbeT oT 14.5%. YBenuyeHMeTo e CBbpP3aHO C NPUBIMYAHETO Ha
OM3HEC KNMEHTN n PU3NYECKN Nuua 1 LUANoCTHUS UM 6aHKOB BU3HEC, KaKTO 1 C Bb3MOXHOCTUTE 3a
aKTMBHO ynpaBfeHne n n3nonssaHe Ha cpeacreaTta.

CobcTBeH KanuTan

CobcTBeHMAT KanuTan Ha baHkaTa BKkIouBa akUMOHEPEH KanuTan 1 NpeMUeEH pe3epB B pasmep Ha
265,497 xvn. neea (2024 r.: 265,497 xun. neea), HepasnpegeneHa neyanbda n pesepsu B pasmep
Ha 159,535 xun. nesa (2024 r.: 131,012 xun. nesa). Npe3 2025 r. baHkaTa He n3nnNaTn GUBUOEHT.
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AKUNOHEPHNAT KanuTan B pa3mMep Ha 262,001 xun. nesa e pasnpegeneH B 262,001 xunagu akumm

C HOMMHanHa cToiHocT 1 neB BcsAKa. Becaka akums aaBa eHO NpaBo Ha rnac Ha npuTexaTtens Cu.
Cymarta Ha akuMoHepHusl kanuTtan Ha baHkaTta e, kakTo creaga:

2025 2024
AKuUMOHep Bpon akumn Osan (%) Bpoun akumm Osan (%)
(xun. 6p.) (xun. 6p.)
MpoKpeaut XonguHr 262,001 100.0% 262,001 100.0%
O6wo akuum 262,001  100.0% 262,001 100.0%

OdenHocTn B o6nactra Ha Hay4yHou3cnegoBaTerickaTta U pasBoMHarTa 4eVNHOCT
BbaHkaTa He n3BbpLLBa AENHOCTU B 0bnacTTa Ha Hay4yHomacneaoBaTenckaTa U pasBoiiHa AeHOCT.

MHdopmaumsa 3a npuaobmBaHe Ha COGCTBEHM aKUMKU, UBUCKBaHA Mo peaa Ha un. 187 g ot
TbproBcKUs 3aKoH

BbaHkaTa Hsama npngobuTn coBCTBEHN aKLMW.

UHdopmauumsa no 4n. 247 Ha TLProBCKUA 3aKOH

Mpe3 2025 r. 06WOTO Bb3HArpaXkaeHne Ha YneHoBeTe Ha YnpaBUTENHUS cbBeT Ha baHkaTta e 6uno
2,577 xvn. nesa (2024 r.: 2,021 xun. nesa). YneHoBeTe Ha Haas3opHuA cbBeT He nony4asaT

Bb3HarpaxgeHue ot baHkara.

UneHoBeTe Ha YnpasutenHua n HagsopeH CbBET HE npuTexaBaT, KakTo M He ca M3BbpLUBanu
npngobrBaHe uUnu NPEXBbPIISIHE Ha akuun unu obnuraunmn Ha baHkaTta npes 2025 .

UneHoBeTe Ha YnpasutenHua n HagsopeH CbBeT uMaTt CregHuTe yyacTus B ApYrn OpyXecTBa
(cbrnacHo nocTaHoBKUTE Ha Yn. 247, an. 2, T. 4 Ha TbProBCKUs 3aKOH):

YneHoBe Ha Hag3opeH cbBeT

Xy6epT LLUnexTeHxaysep
e ProCredit Holding AG— npeacegaten Ha YnpaBuTeneH CbBeT
e ProCredit Bank Germany — npeacegaten Ha Hag3opeH cbBeT
e Banco ProCredit C.A. Ecuador — uneH Ha Hag3opeH cbBeT
e ProCredit Bank Serbia — uneHn Ha Hag3opeH cbBeT
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xaH Mapko ®enunye

e ProCredit Holding AG — uneH Ha YnpasuTeneH cbBeT
ProCredit Bank Germany — uneH Ha Hag3opeH cbBeT
ProCredit Bank Romania — npeacenarten Ha Hag3opeH cbBeT
ProCredit Bank Serbia — npegcegaten Ha HagsopeH cbBeT
ProCredit Bank Ukraine — uneH Ha Hag3opeH cbBeT
Banco ProCredit C.A. Ecuador — uneH Ha Hag3sopeH cbBeT
Quipu GmbH — npeacenaten Ha Hag3opeH cbBeT

BbeH KHaneH
¢ ProCredit Holding AG — uneH Ha HagsopeH cbBeT
e ProCredit Bank Georgia — uneH Ha HagsopeH cbBeT

Matpuk LanTtuHrep
¢ ProCredit Holding AG — uneH Ha HagsopeH cbBeT
¢ ProCredit Bank Serbia — 1uneH Ha HagsopeH cbBeT

KapuH Katepbay
¢ ProCredit Holding AG — uneH Ha HagsopeH cbBeT
e Quipu GmbH — yneH Ha Hag3opeH cbBeT

YneHoBe Ha YnpaBuTeneH cbBeT

Kamenna MuHeBa, npeacegaten

o [lpoKpeouTt EgtokenwbH ALl — YneH Ha YnpaBuTeneH CbBeT
MpoKpeaut Passutue bunrapus AL — uneH Ha CbBeTa Ha ANpPEKTOpUTE
MpoKpeauTt MNponbptnind EAL — uneH Ha HagsopeH cbeeT
YacTtHo cpegHo yumnuwe denn Ouapo EALl — uneH Ha HagsopeH cbeeT
Capyxenwue MNpoKpeaut 3gpaBe — uneH Ha YnpaBuTeneH cbeBeT
MNMB EHepmpxm OO — cobetBeHuk ¢ 50% yyacTue B kanutana
Kunr MuBect 2024 OO — cobectBeHuK ¢ 25% yyacTue B kanuTtana

PeHu lNenyeBa
o [lpoKpeauTt EgtokenwbH ALl — yneH Ha Hag3opeH cbBeT
e YacTHo cpeaHo yuunuwe Oenn Ouapo EALL — yneH Ha YnpaBuTeneH cbBeT
o CpapyxeHue MNpoKpeant 3apase — uneH Ha YnpaBuTeneH CbBeT

PymsHa Togoposa
o [IpoKpeguT MNMponbptnind EALl — uneH Ha YnpaBuTeneH CbBeT
o [lpoKpeaut Passutue Bbnrapua AL — m3nbnHuTeneH AupekTop u yneH Ha CbBeTa Ha
AvpekTopuTe
e CppyxeHue NMpoKpeouT 3apaBe — uneH Ha YnpaBuTeneH CbBeT

MeaH [JaueB
e [lpoKpeaut Passutne Bbnrapua AL — v3nbnHUTeneH AnpekTop u 4YneH Ha CbBeTa Ha
anpektopute

e YacTHo cpegHo yuunuwe Oexn Angpo EAL — yneH Ha Hag3opeH cbBeT
o [IpoKpeguT MponbpTnind EALl — uneH Ha HagsopeH cbeeT
o CapyxeHue MNpoKpeant 3apaBe — uneH Ha YnpaBuTerneH CbBET
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CuneeHa borgaHoBa boroesa-AHapeeBa
e YacTHo cpegHo yuyunuuwe Oexn Ongpo EAL — uneH Ha YnpaBuTeneH cbeeT
o [lpoKpeauTt EgtokenwbH ALl — YneH Ha YnpaBuTeneH CbBeT
o CpopyxeHue lNpoKpeaout 3apaBe — npeacenaTen Ha YnpaBuUTENeEH CbBET

Hapexna ViBaHoBa [NeHeBa
¢ KonuHa Bepage B1 OO[- coberBeHuk ¢ 50% yyacTtue B kanutana

UneHoBeTe Ha HaasopHus u YnpasutenHus cbBeT Ha baHkaTa He ca ckntouBanu npes 2025 r.
porosopwu ¢ baHkaTa, KoUTO M3nM3aT U3BbH obuvanHaTa  4ENHOCT NN TakMBa, YMETO CKIOYBaHE
Makap 1 ga npeAacTaensiea YacT oT obuyanHaTa genHocT Ha baHkaTa, CbLeCcTBEHO ce OTKNOHABAT
OT NasapHUTe yCroBums.

BaxHM cbOUTUA, KOUTO ca HaACTLNUNW crned AaTtaTta, KbM KOATO € CbhbCTaBeH roAuLLHUAT
mHauBuayaneH o)MHaHCOB OoT4YeT

Hama cbbuTtusa, HacTbnunu cnep oTyeTHaTa gaTta, KOUTO Aa MMaT CblecTBeH edekT BbpXy
nHamemngyanHus omHaHcos otyeT 3a 2025 .

CTpyKktypa Ha BaHkaTa

Kbm 31 pekemBpu 2025 r. baHkaTta onepupa c 6 KnoHa 1 9 puTenn LEHTbP Ha TepUTopusTa Ha
ctpaHata n 1 knoH n 1 putenn ueHTbp B Mbpuna (ConyH). LeHTpanHuaTt oduc Ha baHkaTa un
HelHaTa agMUHUCTpauUus ce nomewaeaT Ha agpec: rp. Codwms, 6yn. ,Togop AnekcaHgpos” N 26.
MepcoHanbT Ha baHkaTa kbm 31 gekemBpu 2025 r. ce cbeToM OT 587 cnyxutenu (He ce BkYBaT
CNYXXUTENWU N0 ManNYNHCTBO UMK 3a€TK B cnoMaratenHn 4eNHOCTK).

®UHAHCOBU MHCTPYMEHTU U yrpaBrieHne Ha (oMHaAHCOBUA PUCK
NanonssaHuTe oT BaHkata (PMHAHCOBM WHCTPYMEHTWU, MONUTMKATA MO TSAXHOTO OLIEHSIBAHE U

NpeacTaBsiHe, KakTo U ekcno3numuaTa Ha baHkaTta no OTHOLIEHWE Ha KpeanTeH, na3apeH 1 NMKBNAEH
pUCK, ca onucaHu B [NpunoxeHne 4 Ha roguwHUA nHanBuayaneH PUHaHCOB OT4ET.
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BusHec mogen n opraHMsauMoHHa CTPYKTypa

MpoKpeaut BaHk e Haco4eHa KbM pa3BuTUE M ce POoKycrpa BbpXY OCUIrypsiBaHETO Ha MbiieH Habop
OT BaHKOBM yCrnyrm Ha MUKpo, Manku u cpeann npeanpuatns (MMCIT) n omsmdeckn nuua. busHec
MoOenbT Ce OCHOBaBa Ha couuMarnHo OTroBOpHO 6aHkupaHe, KOeTo ce peanusvpa no npo3paveH u
edeKkTUBEH HauMH WM ocurypsia yctondmBa peHTabunHocT. 3a ga 6bae Bogew, napTHbOP 3a
LSANOCTHOTO chmnHaHcoBo obcnyxBaHe Ha MMCI, baHkaTta e cneumanusvpaHa B NpeaoCTaBAHETO
Ha NpodeCcrMoHanHn u rBkaen 6aHKOBKM yCryrn ¢ BUCOKO kavecTBo 3a MMCIT, TexHuTe cobcTBEHMUM
N Cryxutenu, n usmdeckn nuua c perynapHu goxogun. ®okycbT Ha baHkaTa Bbpxy OuM3Hec
cerMeHTa nopyepraBa aHraXXmpaHocTTa M Mo OTHOLIEHWE Ha Cb3gaBaHEeTO Ha paboTHM MecTa u
MKOHOMUYECKO pasBuTHe. B ocHoBaTa Ha KOHKYpPEeHTHUTEe NpeauMcTBa ca UHOVBUOYANHUAT NOAX0[,
N BUCOKOTO Ka4eCTBO Ha YyCrnyrute, NpefocTaBsHU Ha knveHTute. baHkata ce dokycupa BbpXY
nsrpaxxgaHe Ha ObSIrOCPOYHU OTHOLUEHUS CbC CBOUTE KMMEHTU, KOUTO Ca OCHOBAHW Ha B3aUMHO
AoBepue, OTKpUTa KOMyHMKauMs W crnogerneHu LeHHOCTW. ToBa ce OCbLLecTBsBa 4pe3 scHa
AerHULMNA Ha LeneBuTe KNMEHTU, paunoHaneH Habop OT ycnyru, NpegocTaBsHU Ha KIMEHTUTE, U
MOLEPHN WU MHOBATMBHM KaHanu, 4Ype3 KOMTO HaliuTe KIMEHTM MoraT da KOMyHuWKuMpaT v ga
M3BbPLUBAT TpaHcakumn. To3n noaxon € M3UAno noakpeneH OT BCeoOXBaTHO ynpasreHue Ha
OoKonHaTta cpega, obuiorpynoBa nonutuka 3a HabupaHe U pa3BuTME Ha NepcoHana, OCHoBaHa Ha
LeHHocTuTe 1 mogepHu UT peweHnusa. CbrnacHo yTBbpaeHata omusHec ctpaTerns Ha lNpoKpegut
rpynata, baHkaTa He n3BbpLIBA HUKAKBU CNEKYNaTUBHM onepaunn.

MogpobHa wHMoOpmaumss OTHOCHO ©OuM3HEeC Mogena W cTpaTerMsTa, OCHOBHUTE LUenuM U
opraHusaumoHHaTa CcTpykTypa Ha [lpoKpeant baHk e npeactaseHa B [eknapaumdara 3a
KoprnopaTuBHO ynpasrneHue u MoanHmsa oT4eT 3a AeNHOCTTa.

CuctematnyeH nogxopg 3a yctonumBo passutue Ha MpoKpeanTt BaHk

MucuaTta Ha MNpoKpeant baHk e ga 6bae Bogewa 6aHka 3a MMCI1, kaTto cnegsa ycTonymem U
OpUEHTMpPaHM KbM Bb3denctBue GaHkoBM NpakTuku. Mo To3n HaumH baHkaTta ucka ga cb3gage
ObNrocpoYHa YCTOMYMBA Bb3BPBLLLAEMOCT M MONOXUTENHO Bb3AENCTBME BbPXY OOLLECTBOTO U
MKOHOMUKATa, B KOSATO paboTtu.

1. Pa3BuTHe Ha OKOJfIHaTa cpefa

Ot yupeasiBaHeTo Ha baHkaTa, lNpoKpeauT baHk ce aHraxxvpa ga cnegy eKonornvHus U coumaneH
edeKkT oT genHocTTa cu. B nbpBuTe rognHn edoekTbT e pasrnexnaH OCHOBHO Npes3 npuamMara Ha
puckoBeTe B KpeaUTUPAHETO KbM KINUEHTU, Tb KaTo MawabbT Ype3 ToBa HanpaereHve e Hau-
cbluecTBeH. [loaxoabT ce pa3Bu B COOCTBEHaA cucTeMa 3a ynpasrieHue Ha oKonHaTta cpefa npes
2011 roguHa. 3a Hes oTroBaps otaen YCTonuneo passuTue (C npeavwHo ume otaen OnassaHe Ha
OoKonHata cpefa u 3enexu npoektn). OTaensT cblecteyBa oT 2012 .

Cuctemarta Ha baHkaTa e pasgeneHa B 3 ccpepum:
+ C1bnb 1 — cobcTBEHO NoTpebneHne Ha pecypcy;
*  C1bnb 2 — eKonornyeH n coumaneH puck Nnpy PUHaHCUpaHe Ha KNUEHTY;
*  C1bnb 3 — cTMMynupaHe Ha YCTOMYMBM MHBECTULMM NPU KNeHTUTe Ha baHkaTta.

Cuctemarta e ceptudpmumpana no craHgapta ISO 14 001:2015 npes 2016 r. u oTToraea e
o4MTUpaHa exerogHo, Kato pecepTudmrkaumns ce n3BbpLuBa Ha BCEKM 3 rOAUHN.
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B cTpaTternyeckoto pasBuTME Ha EKOMOMMYHWTE M coumanHu uenu Ha baHkata yvactBaT
YnpaButeneH CbBeT, OTAeN YCTOMYMBO pasBUTME W PbKOBOAUTENM Ha KIOYOBM OTAENU OT
LleHTpanHo ynpaeneHve. Cblo Taka ce cnenpaT uenuTe, 3anoxeHn ot MNpoKpeauT XonguHr.
ExxerogHo ce nposexaaT noHe 3 KoMUTeTa Mo YCTOMYMBOCT C Y4aCTMETO Ha NOCOYEHUTE Mo-rope
3aMHTepecoBaHn CcTpaHu. ExerogHo ce u3roTBAT ULENM 3a TekywlaTa rogvHa W Ooknag 3a
NOCTUIHATUTE pe3ynTati CbrnacHo uenuTe. 3a yCcnelwHOTO MMMIeMEeHTMpaHe Ha cTpaTerusita 3a
YCTOMNYMBOCT Ca aHraXxupaHu BCUYKM cryxuTtenu Ha baHkara.

Han-BaxxHMAT acnekT, ypes3 KonTo baHkaTa uma BbL3OENCTBME BbPXY OKOfHaTa cpefa, € 4pes
KpeauTtute, kouto baHkata otnycka. 3a uenta ot 2010 r. MNpoKpeaut BaHk cnegsa cTpaTernyeckns
pokymeHT Group Standards for Managing Environmental & Social Impact of Lending. Ypes
cTpaTternsata Ha To3u JOKyMeHT baHkaTa npaBu HAKOMKO pasgeneHnsl — MbpBOTO € Ype3 TUMoBETe
BGusHecn. Hsakom ca ¢ no-HMCHK ekonorndeH u coumaneH (E&S) puck, npegMMHO MKOHOMUYECKM
AENHOCTU B CEKTOpUTE Tbproeus un ycnyrn. [pyrn ca cbe cpegeH E&S puck, kato Hanpumep yacT
OT NPOU3BOACTBEHUTE OENHOCTM MU 3eMEeAENNETO NOpPaan Xxapakrepa Ha U3Non3BaHNTE CypPOBUHM,
oTnagbuWTe, reHepupaHn No BpeEME Ha AEWHOCTTa W PUCKOBETE, CBbP3aHM CbC 34paBeTo U
OGesonacHocTTa Ha paboTHOTO MACTO. TPETUST TN AEAHOCTM ca C BUCOK PUCK 1 Te3n dompmMun crnedga
Aa MmaTt Han-ka4yecTBEHU npoueaypu, 3a Aa NoACUrypsiT, Ye He 3aMbpcsaBaT OKoMNHaTa cpega u ye
CNyXUTenuTe ca JocTaTbyHO 0be3onaceHn M TEXHUTE npaBa 3awuTeHu/yBaxeHun. 3a uenTta
baHkaTa, 3aegHO C ekcnepTu, e pasnucana 36 uHOMBMOYanHW HapbyHMKa criopeq KOHKPeTHUS
OGu3Hec cekTop, 3a TOBa BbPXY KakBO [a ce 00bpHEe BHUMaHWE Npu aHanusa Ha To3u Tun GusHec.
Cnyxutenure, KOUTO paboTaT ¢ GU3HEC KNNMeHTK, ca 0bydeHn kak ga ru nanonaear. JOMbIHUTENHO,
Ha BCEKN OM3HEC KIMMEHT ce NpaBu NOcelleHne BegHbX roOAMLLHO, 3a Aa Ce MOTBbpAM pearnHarta
cutyaums. 3a hupmMuTe C NO-BMCOKM ekcnoauumm (Hag 3 MunuoHa 1 Hag 5 munmoHa eBpo), baHkaTa
N3NCKBA NPOBEXOAHETO Ha OLEHKA 3a Bb3AEeNCTBMETO Ha Gu3Heca BbpXy OKONHaTa M couuanHa
cpefa OT BbHLWHA hupMa CbC CbOTBETHUTE EKCNEPTU Cnoped Tuna 4enHOCT.

Apyro pasgeneHue, cnopeq Koeto baHkaTta cregu BNUSIHMETO Ha KpeauTuTe, KOMTO OTnycka, e
cnopef TsaxHaTa uen. MNpoKpeant baHk noggbpa CiUCHK C MHBECTULMW U OENHOCTWU, KOUTO ca
YCTOMHYMBM M Te Ce MapkuMpaT KaTo 4acT OT 3erneHus noptdenn Ha baHkarta. CtpaTternvyeckuar
AOKYMEHT 3a ToBa HanpasneHue e ot 2012 r. ¢ umeto Group Guidelines for Green Finance, kakto u
Group List Eligible Green Investments. MeTogonornsata e HayyHO 6asvpaHa, M3rotBeHa C
KOHCYNTaHTM OT ['epmMaHns 1 pedoBHO ce akTyanusvpa, 3a a OTpasu pa3BUTUETO Ha nasapa.
KputepuuTe 3a 3eneHu KpeamTu ca onnucaHn B paMkute Ha usgageHata 3eneHa obnuraumsi Ha HUBO
MpoKpeaur rpyna.

Npynata Ha MNpoKpeaouT ocb3Hasa, Ye Bepurata Ha AOCTaBKUTE CbLLO MMa €TUYHWU, couMariHu U
€KONOrnmyHn Bb3aencTeuda. [MonoxutenHu Bb3OENCTBMA MoraT ga ObaaT nocTurHatu ypes
3aKyrnyBaHe Ha MO-OTrOBOPHM MPOAYKTU WINM YCNyrM M CbLO 4Ype3 CbBMecTHa paborta cC
AoCTaBuYnLNTE, 32 a Ce NOoBrvse NONOXUTENHO BbPXY B3aMMHOTO €TUYHO, COLMAHO U €KONMOrMYHO
npegcrtaesHe. Llenta Ha rpynaTta e ga 6naronpusTcTBa yCTonumMBuTe npouenypv 3a obLiectseHu
NOPBYKM U NPOAYKTUTE, CBBbP3aHM C TsX. CTpaTernyecknsT AOKYMEHT 3a Tasu Tema e ot 2019 r.
Group Guidelines Sustainable Suppliers. OT BCyykn goCTaBYMUM Ce OYaKBa fa ce nNpuabpXKaT KbM
OCHOBHWUTE ueHHOCTM (T.H. Kogekc Ha nosefgeHve) Ha [NpoKpeaut rpynata. CneposaTenHo
KogekcbT 3a noBegeHne NocTaBa OCHOBaTa 3a BCAKaKBM OM3HEC OTHOLLEHWSI C BCEKM MOTEHUnaneH
AOCTaBYUK.

Pesynratu

MbpBaTa 1 Han-ecTeCcTBEHa Kpayka € Aa ce npegnpuemart MEpKU 3a BrvSHUE BbpXY KnumaTa oT
cobcTBeHaTa MHGpacTpykTypa u odmcnte Ha baHkaTa. 3a uenta baHkata orpaHmymn 6posi ocumcn,
AnruTanmanpa HadnHa Ha paboTa, 3a 4a He ce Hanara KnMeHTUTe da nbTyBaT 40 odumc 3a BCsika
ycnyra.
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BaHkaTa nsnonsea codTyep, Ype3 KOMTO MpocneasiBa B ronsiM AeTann M3nons3BaHuTe pecypcu
crnopeq pasnuMyHaTa MM Haco4eHoCT, cepTudmkaums, nokaums n T.H. CodptyepsT e yeb-6asnpaH un
efvHeH 3a uanara NpoKpeauTt rpyna, KoeTo ynecHsBa M3BbpLUBAaHETO HAa CPABHUTENHN aHanmsm ¢
pesyntatute Ha gpyrmte 6aHkn. B codbTyepa nma 3anoxeHn 105 nokasatens, Kato HE BCUYKM ce
n3non3eaT NOCTOSIHHO, a cnopea nokauuaTa. ExxemeceyHnTe nokasatenu, kouto ce crnegart ca 30 B
KaTeropum pecypcu B ooucute (enekTpu4ectso, BOA4A, XapTus, oTnagbLm No TUMOBE), aBTOMOOUNHN
no BMAOBE M TUMOBE ropmBa (BKI1. €IEKTPUYECTBO 3a enekTpomMmobunnte), npon3BoLCTBO HA EHEPrns
OT cobCTBEHMTE (POTOBOMTAUYHU WMHCTaNaumMu, OWPEKTHU W UHOWPEKTHU eMUCUMM OT MOomneTw,
OTOMMEHNE, 1 OPYru.

Ot 2019 r. bankarta nsnonssa 100% eHeprus OT Bb30OHOBAEMU €HEePrMNHN U3TOYHULKN. YacT oT
eHeprusiTa ce npomseexga cbc cobcTBeHa poToBONTaNnYHa cuctema B LleHTpanHoOTO ynpasneHue,
a 3a oCTaHanaTta 4yacCT ce 3aKkyrnyBaT rapaHuuu 3a Npou3xXod Ha eriekTpoeHeprudara, KouTo ca
OTpaseHun B perncrbpa Ha AreHumsita 3a yCTOMYMBO EHEPrUNHO pa3BuUTHE.

Cneaon ce KoHcymauusita Ha eHeprus oT aBTomMoOunute. lNo-ronamaTta 4acT OT aBTonapka e
noamMeHeHa ¢ enektTpudumunpaH TpaHcnopT kaTto kbMm aekemBpu 2025 r. Beyve 89% OT BCUYKM KOnn
ce OBWXKAT C enekTpuyecTtBo. EnekTpnyecTtBOTO, C KOETO ce 3apexgaTr enekrpomobunnte e ot
Mpexarta Ha odumcnte Ha baHkaTta 1 e ¢ rapaHuum 3a 3eneH Npomnsxom.

PGSyJ'ITaTI/ITe OT onTuMmM3auunTe Ha baHkaTta moraTt siBHO Aa ce npocneaat npe3 roguHnTe:

MNokasaten \ N'oauHa 2016 2017 2018 2019 2020
Enektpuyectso (kWh/m2) 167,0 157,8 132,9 114,7 108,3
EHeprusa 3a TpaHcnopt (kWh/km) 0,565 0,529 0,509 0,473 0,529
MoTtpebneHune Ha xapTua (kr/knment) |0,0978 0,0675 0,0656 0,1453 0,0592
06w obxBaT 1 & 2 (ToHa CO2ekB) 1378 1178 859 233 133
Nokasaren \ NoguHa 2021 2022 2023 2024 2025
Enektpuuectso (kWh/m2) 104,1 93,3 99,5 115,3 116,9
EHeprua 3a TpaHcnopt (kWh/km) 0,467 0,473 0,465 0,438 0,330
NMoTpebnenne Ha xapTua (kr/knnent) |0,0780 0,0768 0,0929 0,0742 0,47
0610 o6xBaT 1 & 2 (ToHa CO2ekB) 165 158 146 114 106

JlekoTo NoBULLEHME Ha M3MON3BAHOTO ENIEKTPUYECTBO € CBbP3aHO C yBennyaBaHe 6posi Ha oducute
M yBENUYaBaluTe ce Hy)Xau 3a AUrMTanHu peLleHusl, KOUTo UMaT HyXaa OT CbOTBETHaTa TEXHUKa
3a 3axpaHBaHeTo WM. [loBuwaBaHeTO MNOTPEGNEHMETO Ha enekTpoeHeprusi ce obsicHsBa U C
MOHTMpPaHETO Ha HOBa BMCOKOE(dEeKTMBHA TEPMOMNOMMA, KOSITO NPeaoCcTaBs Bb3MOXHOCT KaKTo 3a
oxnaxaaHe, Taka U 3a OTonneHue. Bbhpekn ToBa USMOTO KOHCYMUPaAHO €NeKTpUYecTBO € C
rapaHuMu 3a 3eneH Npousxoa.

KbM BCekv eguH OT pedoBHWTE OOCTaBYMUM U NOAM3NbIHWUTENW, ¢ kouTto BbaHkaTa pabotu, ce
n3npaia BbNPOCHMK 32 yCTOMYMBOCT, KaToO YCNOBMETO Npean NoAnUCBaHe Ha AoroBopa C Tax € Ton
Aa ce nonbnHW. CnpsaMo NnonbNHEHUsA BbNPOCHWK, baHkaTa ce ctapae ga usbvpa komnaHumn, KOUTo
ca no-coumarnHo OTrOBOPHWU U C MO-CUMHO MOMOXWUTENHO BRMSHWE BbpXYy OKonHata cpepa. [pes
2025 r. 39% oT goctaByMumMTe, NOMbLIHUAN BbMNPOCHUKA, OTIOBAPAT Ha KpUTepunte 3a YyCTONYMB
Oun3Hec mopen.
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CnepgpawaTa M 3HaunTenHo no-obemMHa nocoka 3a yBenMyaBaHe Ha MOSIOKUTENHOTO BIMSIHWE
BbpXYy KnumaTa ca kpeautute, kouTo baHkata otnycka. Te3u nHBecTMuumn M BU3HecK, KOUTo ca
pasno3HaT KaTo YCTOMYMBM 3a NpupoAaTta, Bb3 OCHOBA Ha HayyHa MeTOAONOorms U 4acTU4HO
npupaBHeHn Mepku ¢ EBponelickata TakCOHOMUS, ce aHanmMauMpaT U MapKMpaT KaTo 3erfeHu
kpeautn. MNpes 2025 r. genbT Ha 3eneHna noptdenn cnpsamo obwmns npeacrtaensasa 27,2%, a
pasmMepbT Ha 3eneHuTe KpeguTtn HapacTtea oT 503 mun. eBpo npe3 2024 r. Ha 524 mwun. eBpo.

BbaHkaTa paboTn akTUBHO C MexayHapogHu doMHaHcoBM MHCTUTyumMmn (MOW), 3a ga npegoctaeun Ha
Obnrapckata MKOHOMMKA OOCTbMN A0 (PUHAHCOBM MHCTPYMEHTU, 4Ype3 KOUTO KOMMaHwuiTe Aa
NPOMEHAT HauMHa cu Ha paboTa B NOCOKA Ha MO-yCTOMYMB Ha KMMMatU4HUTE NpoMeHu GusHec.
CpeaHo 30% oT BCcMYkM HOBM napTHbopcTBa ¢ MOW ca 3a oTnyckaHeTo Ha KpeauTu C eKonormyHa
HaCOYEeHOCT.

[Joknag 3a Bb3gencreue

BaHkaTa n3nonssa akTMUBHO MeXAyHapoaHW NOAX0AM U CTaHOAPTH 3a OTYMTaHE Ha YCTOMYMB MOAEN
Ha ©usHec. B momeHTa ce m3nonasa [MobanHuat ctaHgapT 3a otyetHocT (GRI), kato 3a 8-ma
nopegHa roguHa ce nybnukyea o6 otyeT Ha HMBO NpoKpeaunt rpyna. Cnegea ce ctangapta PCAF
3a OTYUTaHE Ha BbIMEepPoaHNS OTneYaTbk Ha KpeauTHUS NopTAdEnn 1 ce U3NonN3BaTt NPenopbkUTe Ha
PaboTHaTta rpyna 3a uHaHCOBM pasKkpuTKs, CBbpP3aHM C KnMmarta, 3a OLEeHKa Ha puckoBeTe 3a
B6usHeca ot knumaTuyHuTe npomeHn (TCFD), 3a konto pesyntatute ce nybnukyBaT KaTo 4YacT OT
Joknaga 3a Bb3genctemeTo Ha GRI.

M3umcneHuaTa OTHOCHO emMucumTe Ha napHukosu rasoe 3a [MpoKpeant baHk (Bbnrapus) EAL
CbIMacHO KnacugukaumaTa Ha NpoToKona 3a NapHWKOBW ra3oBe ca crieqHuTe:

e OO6xBaTt 1 BKNOYBa NAPHUKOBUTE ra3oBe, reHepupaHu OT OUPEKTHOTO M3rapsiHe Ha ropmea
B CbOpbXEHUs, nputexaBaHuM oT baHkaTa. ToBa BKNtOYBa ropmBaTta, W3MNoN3BaHW OT
aBTomobunu ¢ gpuraTenu ¢ BbTPELLHO ropeHe. He ce nsnonseat reHepatopu, pabotewm ¢
N3KOoMaemMm ropmea, Taka 4e B opucute HamMa nogobHo uarapsHe. 3a 2025 r. nusuncneHusaTa
nokaseaTt 77 ToHa CO2 ekBMBaneHT 3a TO31 0bxBar.

¢ OOGXxBaT 2 BKNHOYBA EMUCKM OT OPYIK PECYPCU B OhMCa KaTo €NEKTPUYECTBO U OTOMSMEHKE.
3a 2025 r. nsauuncnenmaTta nokassaT 28 ToHa CO2 ekBmBaneHT. OT To3n 06XBaT, BCUYKO
TOBa Ce KOMMEHCMpa 4pe3 3efeHO EenekTpu4ecTBO W rapaHuum OT MNPOEeKTn
ynasswm/cnectasawim CO2 emumcun. 3a ueHTpanHo otonneHue ot TEL, (Ha ras) B ogucute
Cce 3aKynyBaT rapaHuuu 3a KOMMEHCUMpaHe Ha Cb3gafdeHuTe napHukoBu rasose B TELL.
MpoekTbT, KOUTO nogkpename e B bbnrapusa (npeunctBaTtenHa craHuua KybpaTtoBo Ao
Codu4), C KOMTO HAaUCTUHA Cb3JadeHUTE EMUCUN Ce HETMPAT B CbLLNA reorpadCckmn permoH,
KOETO e BaxXeH (pakTop, 3a Aa BApBaMe B LiefnTa Ha onepauuvsaTa.

e OOxBat 3 BKMOYBA emMUcCUUTE OT MOMETM U EMUCUUTE OT MHBECTULMUTE, KOUTO Ce
uHaHCUpaT — Han-ronssMoTo nepo B msuucrieHudata. 3a 2025 r. emncunte Bb3NMU3aT Ha
241 toHa COZ2ekB, OCHOBHO reHepupaHu OT nonetu Ha cnyxutenu. N3dncnenunsita sa
emMucumnTe OT KpeauTHua nopTdenn Ha baHkata He ca NpukNoYeHW KbM partata Ha
nybnukyBaHe Ha TO3n aoknad. CblymTe We ca Hanu4Hu B rpynosus goknag Ha MNpoKpeant
XonawuHr.
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2. CoumanHu BbMNPOCU U BbNPOCU, CBbP3aHU CbC CIYXUTenuTe

BaHkaTta nHBecTupa BpemMe B npoLieca Ha noadop, 3alloTo M36oPBLT Ha NOAXOAALUSA YOBEK, KOMTO
[la ce BruLLEe B eKuUna, € eIHO OT Hal-BaXkHUTe pelueHus. Hue HacbpyaBame nonoxuTenHa paboTHa
cpena, xapakTepuaupalla ce ¢ pasHoobpasue, NNOCKN Nepapxmnm 1 OTKpUTa KOMyHUKaums, ¢ Len aa
3abPXMUM KITHOYOBM CNYXUTENN 3a AbNrOCPoYeH nepuod. ETMYHMAT noaxod Kbm GaHKMpaHeTo e
OCHOBEH W HaMbIHO MHTerpupaH B KopriopaTMBHaTa HU KynTypa.

Hapen ¢ pgpyrm Hewa, akTMBHO HacbpyaBame He3aBUCMMOCTTa W KPUTUYHOTO MMUCIEHE,
OTrOBOPHOCTTa, PaBEHCTBOTO Ha MonoBeTe, pa3HoobpasveTo U cnpaBedsiMBOCTTa cpef HawuTe
cnyxutenu. Hawmnte ueHHocTu ca nspaseHun B Kogekca Ha noseaeHne n doopMmmpat eTMYHMUS KoMnac
Ha NpoKpeauT rpynarta.

ETnyHaTa oTroBopHOCT € foKyMeHTMpaHa B Kogekca Ha noBefeHue, KOWTO CbAbpKa OCHOBHUTE
NPUHLMMK, KOUTO BCUYKM CrykuTenu Ha MNpoKpeauT ca gnbXxHu fa cnassar:

e JInyHa NOYTEHOCT (YECTHOCT N NOYTEHOCT, YECTHO U CNpaBeasIMBO OTHOLLEHNE HE3aBUCMMO
OT pa3nnuusaTa, 6e3 OUCKPMMUHALUUS UM TOPMO3, Hacbp4yaBaHe Ha pa3HoobpasneTo);

e [lpodbecnoHanm3bm (fiM4HA OTFOBOPHOCT, MO3HABaHe Ha MOMUTUKUTE M TOYHOCT Ha
nHopMaLmaTa, BbTPELUEH KOHTPOM, YBaXeHWe KbM upmeHata COOGCTBEHOCT,
nanonseaHe Ha wumeto [lpoKpeaut, KoHdMAeHUManNHa WHGOpPMaums, BbTPELLHA
MHOPMaLMA U TbProBus C BbTpelHa WH(opMaums, BbHLIHW AEWHOCTU, KOpynuus u
n3mama);

e CounanHa OTroBOPHOCT (EKONOrMYHa OCBEAOMEHOCT, NpeaoTBpaTaABaHe Ha NpaHe Ha napu
n "OnosHam CBOS KIMEHT", OTHOWEHUS C KIMEHTU: eTU4HM Ou3Hec npakTuku, 6e3
ANCKPUMUHAaLMS);

e OTBOpeHa KOMyHMKauMs (BbTPELUHA M BbHLIHA KOMYHMKAUWS, KOH(IMKTU HA UHTEPECH,
OTKPUTO n3passiBaHe Ha MHEHUE);

e [Ipo3payHocT (AcHU BusHec ycrnosus, scHu HR cTpykTypm).

KogekcbT Ha noBedeHue e TACHO CBbp3aH C eXeaHeBMeTO Ha HallnuTe CnyXuternn un Blindae Ha
TAXHOTO OTHOLLUEHWE KbM KIMTMEeHTU, Konern 1 I'Iy6J'II/ILIHI/I opraHu.

Mpe3 2025 r. hokycbT Ha 0ByyYeHneTo Belle NOCTaBeEH BbPXy OCHOBHUTE LieHHOCTU Ha Kogekca Ha
nosedeHne N TAXHOTO BRAMsHME BbpXy paboTata M B3auMOAENCTBUATA MOMEXAY HU, KaTo ce
yBEpPUXME, Ye BCUYKM cnyxxuTtenu Ha NpoKpeant ca npemmHanu npes To3n BaXeH Kypc.

KogekcbT Ha noBeaeHNe e 3aabrkaBally, OOKYMEHT, KOMNTO € HEOTMEHHAa 4acT OT TpyaoBud orosop
N 3aTtoBa ce O6C'b)K,Ela MHTEH3MBHO C BCUYKMN HALUN CIYXUTENN.
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KopekTeH paboTogaren

Kato paboTtogaTten BaHkaTa cneasa cTpory camoonpeneneHy NpUHUUNM, KOUMTo He OCTaBAT MSACTO
3a KakBUTO M [1a € BUOOBE KIacoBW UNu ApYyri NPUBUMErnM, OCHOBAHN Ha NPeanoYnuTaHns Unm Ha
ANCKPUMUHALMS.

Ha nbpBO MACTO, HALWIMAT CTaHOapTeH Npouec Ha noabop v HabupaHe BKMOYBa HAKOMKO eTana,
npes kouto TpsibBa Aa npemMuHaT BCUYKM kaHauaaTun. OCHOBHUAT MPUHUMN € MepuToKpauusaTa,
KOSITO ce Gasnpa U3LANo Ha OTHOLLEHNETO U KBanMduKauuuTe Ha kaHavaaTa.

Ha BTOPO MACTO, B AONbJIHEHNE KbM HaLlUTE OMUTHU HR ekunu, B npoueca y4dactBat MHOro ort
HaWunTe KI4YOBU CITYXUTENN N PbKOBOAUTEIN. Bcuukn konerw, y4qyacTBallu B npoueca, cnoaenart
CBOUTE OLEHKM 3a KaHauaaTuTe u B3emaT o0Llo peweHne Bb3 OCHOBaA Ha ACHU aprymeHTn u
ONCKYCUHN.

Llenunat npouec no HabupaHe Ha nepcoHan € BbTPELUeH, Tbil KaTo € CTpaTerMyeckn BaxKeH 3a Hac
kaTo 6aHka. M3non3Bame BbLHLUHM CheuuanmavMpaHy areHuMM eOUHCTBEHO MpU Han-KNi4oBUTE
PBbKOBOAHM MNO3WUMM, KOorato e HeobxoaMmo p[da AOCTUrHeM OO  MNO-WWMPOK  Kpbr  OT
BUCOKOKBaNMMuumpaHn npoecnoHanmncTu.

Ha TpeTo MsCTO, HME MHBECTMPaMe BpeMe B npoueca no HabupaHe Ha nepcoHarnn, 3aLoTo u3bopsbT
Ha NpaBWITHMSA YOBEK, KOMTO Aa Ce BMULLE B EKMNA, € €4HO OT HAaN-Ba)KHUTE PELLEHNS, KOUTO MOXKEM
Aa B3emeM. Korato Haemame xopa, He TbpPCMM CamMO OMWUTHU MPOECUOHANNCTU, KOUTO Morat
NPOCTO Aa 3anbfiHAT OTBOpeHaTa no3uuus. Hanpotme, He ce konebGaem ga Haemame Mnagu
BMCLUMCTM — BKITOUMUTENHO TakMBa C ManbK UM HUKAKbB NPOodeCcnoHaneH onuT — KOMTO uckat aa
N3rpagsaT AbIrOCPOYHM OTHOLWEHMA € Hac. Haemart ce m xopa ¢ pa3HoobGpasHO obpasoBaHue,
BKITIOUMTENHO B 00NacTTa Ha HaykuTe 1 XymaHutapHute auncunnnunHn. baHkaTa e ybeaneHa, 4ye ToBa
OpraHn4yHo MHoroobpasve OT npounn U ONUT HWU NPedoCTaBA KOHCTPYKTMBEH, OTBOPEH W
MHOBATMBEH Habop OT MOAXOAM 3a pellaBaHe Ha npobnemmu u Han-gobpo obcnyxBaHe Ha
KNMeHTuTe.

HesaBncumo ganv kangngatute ca C NpeaulleH onuT Unn NpaBAT MbPBUTE CU CTbINKN B 6aHKOBMUSA
CEeKTop, BCUYKM HoBWU cnyxutenn B [lpoKpeant bBaHK npemunHaBaT npes3 CTPyKTypupaHa
TpycegMmnyHa MHTerpaLmMoHHa nporpamMa, KosaTo BKOYBA:

e [aByceAMUYHO OOyyeHue B MexAyHapodHa cpeda B Hawusa TPEeHUHr LeHTbp B Cbpbus,
KbAETO rpynnte ca WMHTEPHALMOHANHU U BKMAOYBAT HOBU KOMeruM, OT BCUMYKU OAbpXKasu, B
kouTto NMpoKpeaut onepupa;

e efHoceaAMUYHO 0ByYeHue No OCHOBHU MEKN YMEHUS, KOETO Ce NpoBeXaa Ha NoKanHo HUBO
1 € HAaCOYEHO KbM yCneluHaTa agantaums n ebekTnBHaTa KOMyHUKaums B paboTHaTa cpeaa;

e BbBexgawo obyyeHuwe, KOETO 3arno3HaBa HOBUTE KOMErn ¢ Opyrute OTAenu, TexXHuUTe
AENHOCTW, OTrOBOPHOCTU W OTBapsl KaHanuTe 3a KOMYHMKauMs Mexay OTAenuTe npwu
CMoAeneHn NPoeKTN N eXeAHEBHN onepaTUBHU OENHOCTW.

Tasn nporpama rapaHTupa, Ye BCEKM HOB KOJera - He3aBncMO OT NPeauLLIHUS CU NPOdECUOHaNEeH
NbT - CTApTMPa C e4HaKBO pas3bupaHe 3a HalKUTe LLEHHOCTU, CTaHAAPTM U HAa4YMH Ha paboTa.

CtaxaHTckaTa Hu nporpama 3anas3Ba ponAaTa CM Ha KI4YOB KaHall 3a npuBiiMd4aHe Ha Mnagu

TanaHT 1 NPoAbIKaBa Aa NpeaocTaBs Bb3MOXHOCT 3a pa3BuTve U NpuaobuBaHe Ha NpakTUYeCcKu
OMNUT, KaTO CbAENCcTBa 3a NOAroToOBKaTa Ha NOTEeHUManHn 6baeLmn Koneru.
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roanwed MHOUBUAOYANEH OOKINAL 3A OEMHOCTTA

FlopuweH nHguBuayaneH goknag 3a genHocTTa (npoabinkeHue)

Benukn Tesan enemeHTU OONpuUHAcAT 3a M3rpaxdaHeTo Ha pasHooOpaseH ekun M 3a Hallius
aHraXXMMeHT [a ocurypsiBamMe paBHU Bb3MOXHOCTM 3a KaHAMAATM C pasfMyeH onuT W
obpasoBateneH GekrpayHa.

Pa3Butue Ha nepcoHana

MoaxoabT Ha BbaHkaTa KbM pas3BUTUETO Ha MepcoHana Habnsra Ha M3rpaxxgaHeTo Ha KanauuteT
ypes3 LANoCTHO obydyeHue Ha 3HaHUA U YMEHUs, pedoBHU MNperneaum Ha npeacTaBAHeTO U ACHU
KapuepHN Bb3MOXHOCTU. CryXntenure ca Han-BaXXHUAT U LUeHeH akTuB Ha baHkaTa. baHkaTta ce
ropAaee c usinoctHaTta oby4nTenHa nporpamMa, KOsiTo No3BosisiBa Ha BCEKM a ydacTBa B MHOXECTBO
HVMBa Ha obyyeHne, BMECTO camo Ha n3bpaHu CNy>XUTEnN.
BaHkaTa ocurypsiBa Ha CnyXuTenuTte HenpekbCHaTo obyyeHne Ha pasnuyHu HuBa B HGaHkuTe N B
AkagemusaTa B FepmaHus.

HuBa Ha o6y4eHume B [NpoKpeaouT

HuBo 1 Onboarding nporpama — MHTerpauMoHHa nporpama, obxBallallia BCUMYKM acnekTn Ha
HalnNsl OPUEHTUPAH KbM pa3BUTMETO GaHKOB MOAXOL, BKITOUMTESTHO COUMAliHM U EKONOrMYHU
acnektn. KomburHaums oT oby4veHme B KnacHata ctasi M1 Ha paboTHOTO MSACTO.

Onboarding nporpamaTa € Bb3MOXHOCT 3a Xopa € pa3nu4Ho obpasoBaHue 1 Tpy4oB onuT — 0cobeHo
3a Te3n, KOMTO TOKY-LLO Ca 3aBbPLUMIN YHUBEPCUTET U 3anoyBaT kapueparta cv — a ce 3ano3HasT
¢ MNpoKpeant baHk 1 kak paboTtn Ts. MNMpoBexaa ce n3usano Ha aHrMACKM e3nK U 06xBaLla BCUYKK
acnekTM Ha Hawwuva noaxon KbM GaHkMpaHe KaTo TbproBcka GaHKoBa rpyna, opMeHTUpaHa KbM
pa3BUTUETO, KaKTO U COLMariHUTE M €KONMOTrMYHM acnekTu, KOUTO Cca YacT OT HalleTo OTrOBOPHO
OTHoweHue. lNMporpamaTa e cMec OT TEOPETUYHO U NpakTnyecko obydyeHve. TeopeTmyHaTta 4acT ce
nposexga B o0yuyuTenHus ueHTbp Ha [MpoKpeout B Coupbusa. ToBa e MACTOTO, KbAETO
HOBOMOCTBMUANTE CAYKUTENWN MMAT Bb3MOXHOCT [a Ce 3ano3HadaT C Konern oT Apyrn Obp)KaBu Ha
MpoKpeauT, oa oTKpUAT HOBW KYNTYpW U @ Ce HacnaasT Ha YHUKaHo y4ebHO npexunssBaHe C Len
NNaBHO MHTErpMpaHe B LLEHHOCTUTE U LieNUTe Ha MHCTUTYUmATAa.

Mpe3 2025 r. paspaboTvxme v egHOCEAMUYEH flOKareH MoAys 3a ,,0CHOBHU MEKU yMeHus",
BKITHOYBALLM YMEHUA 3a Npe3eHTupaHe, paboTa B eKk1n, KpUTUYHO MUCIEHE, KOMYHUKaums, obpaTHa
Bpb3Ka U Apyru.

3a ga ce ynecHVM KOMyHMKauMsiTa B Tasn MexayHapogHa cpepda, nporpamarta ce npoBexaa Ha
aHIMUINCKX e3UK, Nopaan KOeTo BNafeeHeTo Ha aHIMUMINCKM e31K e BaXkHa npearnocTaBka 3a y4acTume.
MpakTuyeckaTta YacT ce U3BbpLUBaA MO BpeMe Ha paboTa

Onboarding Bpown Muxke |Kenu O6w, 6pon
nporpama y4YacTHULM obyuuTenHu yacoBe
2025 94 34 60 93 248
2024 66 29 37 63 360

HuBo 2 CneumanusaupaHum KypcoBe M CeMMHapW, YCbBbLPLIEHCTBAHO OOy4YeHuMe no
aHIMUNUCKMN e3UuK — 3a0bN6o4YeHo 0byYeHne B TEXHUYECKUTE YMEHUS, HEOOXOAMMU 3a KOHKPETHU
No3nLUMK, KakTo U peroHanHyu u rpynosu cemuHapw. PegoBHW KypcoBe MO roBOpMM W NMUCMEH
aHrnunckn, paboTHW e3num Ha rpynaTta.
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FlopuweH nHguBuayaneH goknag 3a genHocTTa (npoabinkeHue)

Cnen nbpBOHA4YanHoOTo oOy4YeHue chyxuTenuTe nonyyYaeaT 3aabnboyeHo ob6y4yeHve B
TEXHUYECKUTE YMEHUS, HeobxoaMMum 3a TexHUTe KOHKPeTHW no3vumu. Llenta Ha Tesu
cneuvanusvpaHy KypcoBe € [a MNO3BOMM Ha HaliuTe CRyXUTenu Oa NpeaocTaBsaAT NpaBUITHU
hbVHAHCOBM CbBETU Ha KNUeHTUTE. 1o TO3M HaYMH HOBUTE KOMErn ce HayyaeaT Kak fa oueHsiBaT
cuUTyauusiTa OT rfeaHaTa ToYKa Ha KNMEeHTa U Taka [Aa onpeaensaT kos GaHkoBa ycnyra we 6bae
Hali-nonesHa 3a KnneHTa 1 kak Hali-gobpe oa KOMyHUKMpAT nonsarta oT Hes.

Teaun cneundnyHmM 3a No3mMUMsTa KypcoBe, Ce JONbNnBaT OT pe4OBHU paboTHM CPpeLUn 1 CeMUHapH,
OpraHM3MpaHu Ha permoHasiHo HMBO UK Ha HUBO rpyna, obxBaLlaLLn TEMN, KOUTO ca CTpaTermyecku
N onepaTMBHO BaXXHW. TOBa BKIOYBA HaNpUMEp €XerogHoTo 3efneHo obyyeHne u obyyeHue no
npegoTBpaTaBaHe Ha npaHe Ha napu (AML) 3a BCMYKM HalK CRYXUTENU, KakTo 1 cneumduyHn
nporpamu 3a obyveHune, kato oby4yeHne No Bb30OHOBAEMA EHEPrns 3a CIYXXUTENM, aHraXnpaHun Cbe
3eeHo KpeauTupaHe; peqoBHO obyveHne 3a KOHKPEeTHO paboTHO MACTO, Hanpumep 3a Ekcneptu
Bpb3kn C KIMEHTU, CRYXUTENU YCTOMYMBO pasBuUTME, KPeAUTHW aHanusaTtopu, nepcoHana Ha
KOHTAKTHMS LeHTbp 1 ap. Opyr 3abenexuTeneH npMMmep e exerogHoTo 3erieHo obydeHne, KoeTo
cnefBa CTPYKTYpUpaHust NOOXo4 W B 3aBUCMMOCT OT TeMWUTe, Ce npunara KakTo 3a BCUYKK
CNYXUTenn, Taka 1 3a cneumanuavpaHn nosnumm.

3a nogobpsiBaHe Ha npodecrnoHanHus ananor mexay lNpoKpeaut 6anknte n NpoKpeant XonguHr,
pefoBHUTE CTPYKTYpUPaHN egHOroAMWHN nporpaMmu 3a obmMeH Ha nepcoHan nossonssat Ha 20 go
25 konerun Ha 6aHkuTe OT rpynaTa fa npekapar roanHa B HAKOW OT ekmnute Ha NpoKpeant XonaumHr.

Tbn kaTO aHrMMNCKUAT € lingua franca” Ha rpynarta, BUHarn ce € oTgaensano rofisiMo BHUMaHue Ha
oBnagsBaHeTo My. HuTO eamH cnyxuten He Moxe ga pa3bepe OCHOBHUTE MNOMUTUKM W
cTpaTernyeckn OOKYMEHTW, Aa fade LEeHeH NPUHOC B MHOrobponHute mexaybaHkoBu paboTHU
cecum 1nu ga yvactBa B nporpamm 3a oby4dyeHne 6e3 gobpo BnageeHe Ha aHrnuinckn esuk. OceeH
TOBa, M3y4YaBaHETO M MU3MOM3BaHETO Ha YyXA €3MK Cb3daBa OTKPUTOCT, NOONUTCTBO U NHTEpPEC
KbM NO-LLUMPOKKS CBAT. Npeasma pasdrpaHusaTa Hy 3a AiCHa U ycnellHa KOMyHUKaLmMsa Ha HUBO rpyna,
KaKkTo 1 3a obyyeHvne n pasBuMTME Ha HalMTe CRY>XUTENW, BCAKa roanHa uanpawame Kornern Ha
cneunanmampaHun KypcoBe no aHrmmnnckn esunk B Hawarta NpoKpeaut Akagemus B 'epmanHusa. Tosm
npouec e OTBOPEH 3a 3anuCBaHe 3a BCUYKWU CNYXXUTENWN, KOUTO YyBCTBaT, Ye Tpsibsa ga nogobpart
e3nKoBaTa Cl KOMMETEHTHOCT.

AHrAMNCKN e3nk Bpoit Mbxe |XeHu 06w 6poi
y4yacTHULUM o6yunTenHu yacose

2025 15 3 12 2960

2024 25 5 20 5040

Hueo 3 MNpoKpeaut baHkepcka Akagemus - egHoroauweH kypc B [NMpoKpeanTt AkagemusTa,
cbyeTaBall XyMaHUTapHU n 6aHkoBu Temn. Cnyxu 3a ngeHtTuduumpaHe Ha nepcoHan CbC CUNeH
ynpaBneHcKkn noTeHunan.

MpoKpeaout BaHkepcka Akagemus e efHOroguvlleH KypC W KM4YOB KOMMOHEHT OT noeTanHaTta
nporpama 3a obyyeHue Ha NMpoKpeaut. Ton no3BonsBa Ha y4acTHULUTE A U3rPaadaT aHanuTudHa
paMKa, C KOATO 4a Cce CnpaBsaT CbC CMOXHW MAEW, U T NOAroTBS 3a Obaelmn npegussunkaTesncTea
KaKTO B NTMYHUSA UM XMBOT, Taka 1 B baHkaTta. YyactueTto B baHkepcka AkageMnsa Hacbpyasa KakTo
NINYHOCTHOTO, Taka W nNpod)eCMOHaNHOTO pasBuMTME Ha obelaBalun CrAYXWUTENWU, KOUTO ce
noeHtndumumpatr ¢ baHkata v uckaTt ga HanpegBaT. B CcblOTO Bpeme KypCbT CRyXuW 3a
naeHTUMLUMpaHe Ha CNY>XMTENN CbC CUMEH YNPaBEeHCKN NoTeHUMan u rm NoArotea 3a 6baewwms
UM KapuepeH Hanpegbk.
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Mpe3 2025r. baHkaTa NpedocTaBM Ha NOBEYeE TanaHTMBU CIY>XUTENN Bb3MOXHOCTTA Aa pasBusT
CBOS1 NOTEHLMar, kato 6posT Ha yyacTHULMTE U 0ByunTenHUTE YacoBe ce YBenu4m, KoeTo OTpassiea
aHraxxuMmeHTta Ha baHkaTa KbM pa3BUTMETO U B6bAELLETO HA HALLMUS eKM.

MpoKpeaut BaHkepcka Bpoil yuacTHALM Mke Kenm O6w 6pow obyunTenHu
Akapnemus yacoBse

2025 13 4 9 7800

2024 12 3 9 7200

Hueo 4 MpoKpeaut MeHnaxmMbHT AKagemusa - AByroauwieH M nonoesuHa Kypc B [NpoKpegut
Akagemus, noaroTesLy, nogdépaH nepcoHan 3a no-ronsiMa nuaepcka OTroBOPHOCT.

Mopo6Ho Ha BaHkepcka Akagemusi, oByrognwHuAT Kypc Ha MpoKpegnt MeHnaxXMbHT Akagemuns
HenpekbCHATO ce aganTupa B OTFOBOP Ha pasfMyYHUTE Npean3BuMKaTencTea n NPOMeHn B cpeaara,
B KOSAATO onepupamMe — OMMo TO OpraHM3auMOHHW, MKOHOMWUYECKU, MOJNIMTUYECKN UM COLMArHW.
Llenute Ha MEHUWIKMBHT akagemusiTa ca [ga cb3gagaT ouwe no-gbrdoko pasbupaHe wn
naeHTMdukauna ¢ baHkaTta cped cnyxutenuTe, Ja CnevyenaT TaXHaTa akTMBHa aHraXmpaHocT 3a
M3nbyBaHe Ha HaLIUTE LIEHHOCTU U OU3HEeC NoNUTKKa, KakTo U — ako obcTosTencTeaTa no3BonseaT
— [a rv nogroTeAT Aa noemart oOLLe No-rofieMn OTTOBOPHOCTU B KOMMAHMATA.

MNoguweH nHaMBuAyaneH AokKnag 3a AenMHocTTa (npoabrkeHue)
Mpe3 2025 r. NpoKpeant MeHnIKMBHT AKkagemuaTa NPoAbIKM Aa pasBMBa NNLEpPCKUsa NoTeHuman

Ha n3bpaHun cny>xmTenu, kKato BpoAT Ha y4acTHULMTE U OBYYNTENHUTE YacoBe OCTaHaxa CTabunHu
B cpaBHeHue ¢ 2024 r.

MNpoKpeaut MeHNgXMbHT Bpoii yuacTHULY Mue | Menn O6w, 6pou
AKagemua obyuunTtenHu yacose
2025 11 5 6 5700
2024 1 10 7 3 6000

OO6y4yeHune, CBBbpP3aHO C yCTOMYNBOCTTA

O6yquV|eTo € HepasgernHa 4YacTt OT pa3BUTUETO Ha BCUYKU CITYXXUTENN. ExerogHo baHkaTa
nposexana BbTPELUHN O6y‘-leHI/IF| no pa3fnmyHn TemMun, CBbpP3aHN JUPEKTHO N MHOUNPEKTHO C pa60TaTa,
BapupaLin OoT HAKOJIKO Yaca A0 HAKOJIKO OAHWU.

" MpomsiHaTa Gelle HanpaBeHa, Tbi kaTo 3a 2024 r. MbpBOHaYanHoO 6sxa BKIOYEHM CaMO Y4acTHULMTE, 3anovHanu nporpamara
npe3 2024 r. (o6wo 4 gywm). Tl kKaTo LenTa e Aa ce NpeAcTaBy ooLWMAT B6port 0by4nTenHu YacoBe 3a CbOTBETHaTa roavHa, a npes
2024 r. »Maxme Tp1 KOXOPTU y4acTHULM, UHpopMaLmsiTa Gelle akTyanuaupaHa, Taka Ye KOPEKTHO Aa oTpassiBa AencTBUTENHUS Gpoii

nposeaeHun OGyLII/ITeJ'IHI/I vyacose.
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Bcsaka roguHa BaHkaTta npoBexaa cpewm (B rpynu OoT no 25 YyoBeka) C BCUYKM CRYXUTenu, 3a ga
o6CcBXAaT BaXXHV €TUYHM TeMU, CbYeTaBankn OUCKYCUSTa NO TSX C MOCOKUTE, KOMTO ce creasaT oT
Kogekca 3a nosefeHue. MNpes 2022 r. TemaTta 3a OUCKYCUS € ONCKPUMUHALMSA cpeLly yurypckaTa
o6wHocT B 3anageH Kntam n TebpaeHna 3a NpuHyauTeneH Tpya npy NpoM3BOACTBOTO HA NPOAYKTH,
KouUTO KynyBame 1 B EBpona, CbOTBETHO pelueHneTo Ha baHkaTa ga 3abpaHu pnHaHCcupaHeTo Ha
OTOBOMTANYHN NAHENM OT KOMMAHWK, CBbP3aHu C TO3M pernoH. MNpes 2023 r. koMeHTUpaHaTa Tema
€ 3a paBeHCTBOTO Mexay nonoseTte n gobaBeHaTa CTOMHOCT OT pa3HOOOpPa3neTO B rNeHNTE TOYKU
N HYXOWTE Ha pasnuMyHUTE coumanHu rpynu, kossto npes 2024 r. e gopassuta B OCb3HaBaHe Ha
NpeykMTe 1 NpeansBukaTencTeaTa npeg XeHuTe n obMmncrnsHe Ha HadMHUTE 3a CnpaBsiHe C TAX U B
6usHeca. NMpe3 2025 r. hoKyCbT € BbpXy eaHa OT OCHOBHUTE LieHHOCTN Ha Kogekca Ha lNMoseaeHne
— KOMYHMKauusATa n paboTHaTa eTrka Mexay Konerute.

CbLo Taka exerogHo ce nposexaa obyvyeHne Ha TeMa YCTOMYMBOCT C BCUYKKU criyxutenu. Npes
2025 r. ce npoBegoxa Tpu yebmHapa, KOMTO NOKpMxa TeMUTE 3a YCTOMYMB TPAHCMOPT N NbTyBaHETO
C enekTpomobur, ycToMuMBKM NMPOAYKTU — KO3MeTuka u xpana. [pe3 2023 r. Gewe obxBaHaTa
TepMmuHornoruaTa Ha EGS u Bcuuko BaxkHO 3ag Hesl. [Npes3 2022 r. TemaTa 6elue 3a MISMEHEHMETO Ha
knumarta, npes3 2021 r. 3a 6uopasHoobpasmeTo, npes 2020 r. 3a HeobxoaMMOCTTa OT ynpasrieHve
Ha oTnagbuuTe.

MpoBexaaT ce OOMbIHUTENHO ABe OOY4YeHWUs! FOOMLLHO 3a CIYXUTENUTe, KOUTO KOMYHUKMpAT C
KMMEHTUTE, Ha TemMa YCTOMYMBM OW3HEC Modenu, perynauuMm U 3akoHOBa pamka, NpUMoXMMM
pelleHns 3a cTpaHaTa, YCroBusi 3a npedepeHumanio uHaHcMpaHe Ha TakMBa MHBECTMLWM,
pa3bupaHe 1 npaBuiiHa KOMyHMKaLUMs Ha pelueHust (poToBONTaMYHM MHCTanauum, enekTpuyeckm
aBTOMOGUNN, YCTOMYMBO 3eMefenve, eHepruiiHa eeKTUBHOCT B NPOM3BOACTBEHATa OENHOCT U

crpagute u gp.).

YcTonumBo passutue Bpon Mbxe XKennu O6w, 6pon obyunTenHm
y4YacTHMLUM YacoBe
2025 147 52 95 1176
2024 189 71 118 1512

Huwo oT cnomeHaToTo no-rope He 6u 6MNo Bb3MOXHO ©e3 BMCOKO pas3BUTU KOMYHUKALIMOHHU
KaHanu. Te3n KaHanu ca pasHoobpasHu No NpUpoga U € OTFOBOPHOCT Ha BCEKM Aa MM nogabpxa,
Taka 4ye fa ocTtaHaT O0TBOpeHU N edpekTuBHU. Hanpumep, Bcekn cnyxuten Ha lNMpoKpeauT baHk nma
yHUKanHaTa Bb3MOXHOCT [ia Ce CpellHe C NpeacTaBuTern Ha ynpasBuTeNnHUsS CbBeT, 3a Aa pasbepe
Kbd€e Ce Hamumpa OT WHCTUTyUMOHanHa rnegHa Todka. To3u npouec ce OocCbllecTBABa 4pes
perynspHv pasroBopu Mexay npeactaBuTeny Ha PbKOBOAHMS €KUM U BCEKM OTAENEH CryXUTen.
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3annawaHe U paBeHCTBO cpepf CNyXuUtenure

BaHkaTa HacbpyaBa paBEHCTBOTO MeXAy noroBeTe, MHOroobpasveTo 1 crnpaBegnmMBoCcTTa cpeq
cBos nepcoHan. XXenute, pabotewm B baHkaTa, ca 64% oT uenusa nepcoHan. B Tabnuuata no-gony
€ NpeAcTaBeHO pasnpeaenieHneTo No Bb3apacT M non B kpasd Ha 2025 T.

Bb3pacTtoBa rpyna

flon Mopn 25 roguHmn 25-34 rognHmn 35-44 ropnHun 45-54 rognHn Hap 55 rognHun
YKeHun 64% 56% 66% 71% 44%
Mbxe 36% 44% 34% 29% 56%

B MpoKpeaut rapaHTnpame sicHa 1 npo3payHa CTPYKTypa Ha Bb3HarpaxaeHusiTa, KosiTo HacbpyaBa
cnpaBefnuBOCTTa W [JOBEpUeTo cpen Hawwute cnyxutenu. [Npunarame nobpe aedvHupaHa
cMcTeMa Ha Bb3HarpaxieHue, C KOATO HOBUTE CNYXWUTENW ce 3ano3HaeaT oOlle Mo BpemMe Ha
BbBeXaalWoTo obyyeHne. ToraBa npepoctaBsMe noapobHO obBsicHeHMEe 3a CTpykTypata Ha
3annaiyaHe, BKIOYMTENHO CTLIKUTE, KOUTO CRYXXUTENUTe NpeMrHaBaT B npoLieca Ha pasBuTUE B
paMKMTe Ha opraHusauuaTa.

Hawara uen e ga cb3nagem paboTHa cpeaa, B KOATO BCEKM € MHAPOPMUPaH 3a KpUtepumute, no
KOWTO Ce onpenens Bb3HarpaxaeHMeTo, KakTo 1 3a Bb3MOXHOCTUTE 3a pa3suTue B baHkaTa. To3su
noaxod YKpensa [OBEpUETO UM MOTMBaLMATA cpef CRYyXUTenuTe, KaTo HacbpyaBa KakTo
MMYHOCTHOTO, Taka U NPOdECUOHANHOTO Pa3BUTHE.

B Tabnuuarta no-gony e npeacraBeHo pasnpeneneHneTo rno AnbXHOCT U Nos B kKpasi Ha 2025 T.

MNon PbkoBogHu no3nummn | EKcnepTHM no3nuum
YKeHu 60% 65%
Mbxe 40% 35%

Mpes 2025r. 28 cny>kMTenu nocturat XOpM3OHTaNHO KapuepHo pasButne. ToBa oTpassaBa Halumnd
aHraXXnMeHT Aa MHBECTUPaMe B pacTexa 1 pasBuUTMETO Ha HaluMTe CRyXUTenu Yypes Cb3gaBaHe Ha
Bb3MOXHOCTM KaKTO 3a NpoecnoHanHo n3pacrTBaHe, Taka 1 3a YCbBbpPLUEHCTBAHE HA YMEHUdATa B
KomnaHuaTa. Bapsame, 4ye nogkpenaTta Ha KapuepHOTO PasBUTME Ha HaWWUTe CRyXuTenun e oT
KMOYOBO 3HAYEHWe 3a U3rpakgaHeTo Ha MOTMBMpaHa, KBanuduumpaHa v aHraxupaHa pabotHa
cuna.

Kyntypa Ha o6paTHa Bpb3ka U npodecunoHanHo passutue B MpoKpeaut BaHk

B MpoKpeaut BApBame, Ye peaoBHaTa M KOHCTPYKTMBHA obpaTHa Bpb3ka € OCHoBoOMosnaraiia 3a
NpohecnoHanHOTO pasBUTME M JIMYHOCTHUSI pacTeXx Ha nepcoHana. B pgyxa Ha oTkputa
KOMYHUKaLMS 1 B3aMMHO yBaXKeHME, NpoBeEXaamMe ABe OCHOBHM CpeLum 3a obpaTHa Bpb3ka C BCEKU
CNyXuten Ha roguwHa 6asa:

e Cpelwa c npekus pbkoBOAUTEN: TasuM cpewa [JaBa Bb3MOXHOCT Aa ce obcbasT
VHAVMBUAYaANHUTE MOCTWKEHWs, Aa ce uaeHTuduumpaT obnactn 3a nogobpeHvne n ga ce
NnocTaBAT Lenu 3a 6baeLLo passutume.

e Cpelwa c BbHLWEH OuUeHUTEN: Ta3u cpella npegoctaBss obekTmBHa u BesnpucTpacTHa
nepcnekTuBa BbpXy paboTata Ha CNyXUTENWUTE, KaTo Ce aKUEeHTMpa Ha TEXHUTE CUIHU
CTpaHu n obnacTtun, KOMTO N3UCKBAT BHUMAaHME.
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Upes Teaun pegoBHU cpelumn baHkata ce ctpemun aa:

o [logkpennm npodreCnoHanHOTO pasBUTUE: KaTo WMAeHTUMUUMPaME CUMHUTE CTpaHu WU
obnacTtute 3a nogobpeHue, HMe HacbpyaBame Cny>xuTenuTe Aa ce pa3smeat u nogobpsisat
B CBOETO NpOd)eCUOHANHO HanpasneHue;

e YKpenum oTKpuTaTa KOMyHUKaUWUA: Cb30aBaHETO Ha NPOCTPAHCTBO 3@ OTKPUTU OUCKYCUM
OTHOCHO npo6remMu n Npegn3BMKaTeNCTBa YKpensa JOBEPMETO N CbTPYAHUYECTBOTO MeXAy
CNyXUtenute n pbKOBOLCTBOTO;

e [locTaBUM ACHM Lenn U OYaKkBaHUs: Ype3 CbBMECTHO AedUHUPaHEe Ha Uesiv U oYakBaHus,
npegocTaBsMe AACHa Nocoka 3a 6bAeLoTo pa3BuTMe Ha NnepcoHana;

e Hacbpuum aHraxxmpaHocTTa n MoTuBaumsaTa: Korato crnyxutenure ycewar, Ye MHEHUETO UM
Ce LeHM 1 umaT Bb3MOXXHOCTM 3a pa3BUTME, Te ca No-aHraxxmpaHv nu MOTUBMpaH B paboTarta
CW.

B nonbnHeHne KbM OCHOBHUTE CpeLuM 3a obpaTHa Bpb3ka, baHkaTa HacbpyaBa cpefia Ha OTKpUTa
KOMYHUKauusa u HedopmarnHa obpaTHa Bpb3ka 3a NPeAcTaBsHETO UM ekunHaTa paboTa, korato e
HeoGX0aUMO, KaKTO OT NPEKNsi PbKOBOAUTEN, Taka U MeXay BCUYKM YNeHOBE Ha ekuna.

Mpe3 2025 r. BbBEOAOXME U WMHTErpauUMOHHN PasroBOpyM C BCUYKM HOBOHA3HAYEHU CIYXWUTENW,
npoBexgaHn oT oTaen Yoselwkn pecypcu. TaxHaTa uen e Aa 6bgaT obGCbAEHM MbpPBUTE
BrnevyaTneHus oT paboTHaTa cpeaa, NpoLecuTe 1 ponaTa, KaTo noanomMarar no-necHarta agantauus
N CBOEBPEMEHHOTO agpecupaHe Ha Bb3HWKHaNM BbNpPOCH.

bnarocbCcTosiHUE U coumnanHu anI_EOﬁVIBKVI

B MNpoKpeaunT ce rpwknm 3a 6naroCbCTOSHNETO Ha HALLUTE CRYXUTENWU U Npegnarame pasnuyHu
nporpamMu 1 MHALMATMBK, KOUTO MM NomaraTt ga ocTaHaT aKTMBHW U Aa NoAAbpXKaT 34paBOCNOBEH
Ha4nH Ha xunBOT. Cpea TAX ca AOMbIHMTENHO 34PaBHO OCUrypsiBaHe, 3apaBeH (hOHA 3a CryXutenu
N TexHUTe aeua, PUTHEC 3ana B LLEHTpanHusa oguc, CnopTHU KapTu U y4acTme B pasniniHy CnopTHU
cvbutna. OceeH ToBa, baHkaTta BbBege r-BkaBo paboTHO BpemMe, Bb3MOXHOCT 3a paboTa OT BKbLUM,
AOMbIHUTENHWN OHW NNATEH rOAMLEH OTMYCK U AICHN OYaKkBaHWSi OTHOCHO HAaTOBapEeHOCTTa, BCUYKM
OT KOMTO crnocobceTBaT 3a 34paBoCNoBEH GanaHc mexay paboTa 1 NiYeH XMBOT.

CnyxuTtenuTe CbLL0 Taka ce Bb3Non3saT OT AOMbIIHUTENHM NPpeauMcTBa, kaTo 6e3nnaTHu Kypcose
n obyyeHusn, npedepeHUManHn ycnosus 3a UHAHCUMpaHe, TUUMOUNOMHI CbOUTUS, BbTPELUHU
aKTUBHOCTU M SOMbIIHUTENHN (ODUHAHCOBU CTUMYNN.

MporpamaTa 3a AOMBAHUTENHU CTUMYMN U coumanHu NpuaobuBkM e MHKINY3MBHA M OOCTbMNHA 3a
BCUYKM CITY>KUTENM Ha NOCTOSIHEH TPYAOB JOMOBOP, HE3ABUCUMO OT TAXHATa NO3MUMS UKW HUBO Ha
nepapxus B opraHmsauusTa.

CnopTHM CHLOUTUA N UHULMATUBU

MpoKpeaut akTMBHO noOAKpens ChOpTHOTO YyyacTue Ha Chyxutenu, KaTto npeaocTaBsmMe
Bb3MOXHOCTM 32 y4acTue B pasfiMyHn CNopToBeE, BKIHOUNTENHO GaraHe, pyt6on n Bonendon. lMNMpes
M3MmMHanarta roguHa Cry>xuTenu yyactsaxa B HAKOSKO 3HaYNUMU CbOUTUSE U MHULNATUBMN:

e [lnoBauB Xunc B MapkoBO — OpraHusvpaHo MNMaHWHCKO GsraHe, KOeTo nonynsapusunpa
aKTUBHUS HAYUH Ha XUBOT;

o Bike to work — BbTpelHa nHMumaTmea 3a Han-MHOIMo M3MUHATU KUITOMETPU C BeSocunes B
paMKuTe Ha Mecel,.
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Te3un HMUMaTUBM JEMOHCTPUPAT aHraxnmeHTa Ha baHkaTa KbM 3ApaBeTo M 6NaroCbCTOAHNETO Ha
CNYXUTENuUTE, KaTo CbLUEBPEMEHHO HAaCbpYyaBaT ycelllaHeTo 3a OOLWHOCT B opraHM3aumsTa.

3apaBocioBHA U 6e3onacHa paboTHa cpega

MpoKpeout ©OaHk pasnonara ¢ Manko Ha Opon odwucu, nogabpXaHun B Han-gobpute wu
npvBriekaTenHn ycnoBsusa 3a paboTHa cpefa C BUHArn YMCcTy NOMeLLEeHUs, nogabpXaHa TEXHMKA U
ocuc enemeHTn. baHkata npunara cTporM ctaHgapTv 3a 3apaBe M 6e30nacHOCT Ha paboTHOTO
msAcTo. lpoBexaar ce exerogHn obyveHusi 3a 6e30MacHOCT Ha CRyXWUTeNuTte Mo Bpeme Ha
paboTHMA npouec, 3a NpaBuHa CTorka npes KoMniTbpa (Npeasua, Ye ToBa € CblUeCcTBEeHa YacT
OT exeaHeBHaTa pabota) un apyrn. OToenHo ce NpoBeXxaaT BbHLWHM 00yyeHus, kaTo obyyeHne 3a
OKa3BaHe Ha MbpBa NoOMOLL,.

Mpes 2025 r. 3a cnyxutenute B baHkata 658xa opraHmMaupaHy nopeguua ot TeMatudHm yebuHapw,
HACOYeHN KbM 34paBeTO, YCTOMYMBOCTTA U WMHopmupaHus nsbop B exegHeBMETO. Temute
BKIItOuBaxa:

+  MN3npaButenHa rumHacTmka — ¢ poKyC BbpXy NpaBuHaTa cTonka, npeBeHuusaTa Ha 60nkm
B rbpba n nogobpsisaHe Ha paboTHaTa eproHOMUS;

«  XpOHM4HaA ymMOpa M UMyHUTET — 3a MOBULIABAHe Ha WH(OPMMPaHOCTTa OTHOCHO
dakTopuTe, KOMTO BNMAAT Ha OOLOTO 34paBe N eHeprnHus Ganaxc;

« YcTonumBu NpoAyKTW 3a Hac M npupogata — npeAacTaBeH B ABe 4dacTtu: ,KosmeTuka u
ButoBm npenapaTtn®, ¢ akUEHT BbpXy 0e3onmacHW, eKONOrMYHU U Cb3HATENHU n3bopwu; n
.XpaHa“ — nocBeTeH Ha 30pPaBOCIOBHUTE XPaHWUTENHW HaBWUUWM M pa3fno3HaBaHETO Ha
nogBexgalimMre HaanMcu Ha onakoBKUTE.

BaHkaTa crnegu u ce rpwxky 3a 34paBeTO Ha CRYXUTenuTe 4Ype3 NpoBeXdaHe Ha eXerogHu
npocdunakTnyHm npernegn. OCBeH ToBa BCUYKM CRYXUTENU Ce Bb3Non3saT OT AOMbIHUTENHA
3apaBHa 3acTpaxoBka. CblLUO Taka, BCEKM CMYXUTeN MOXe Oa yyYacTBa BbB (poHA (cOopyXKeHue
MpoKpeant 3apase) 3a nognomaraHe Ha KOMeru, HyXaaely ce OT CKbMOCTPYBalLO JlievyeHue.
BaHkaTa cbllo yyacTBa BbB (poHOA C OApPeHMs NPOMNOpLMOHANHO Ha Aena Ha BCeku ydyacTsally,
cnyxuTen.

OcBeH napuyHaTa CTpaHa Ha Bb3HaArpaXXaeHueTo, CRyXuTenute umaT AOCTbN M OO0 PasfvyHu
HenapuyHu NpugobuMBKN: BB3MOXHOCTM 3a paboTa OT BKbLUWM, MeCTa 3a OTAUX W MOYMBKA B
ueHTpanata Ha baHkaTa — urpanHa 3ana, uTHeC 1 MHOro Apyru.

3. MNpaBaTa Ha YoBeKa

B MNpoKpeout baHk e BbBeAeHa NONUTUKA, CBbp3aHa C MHOroodpasmneTo U UHTerpaumsiTa, KOUTo ca
BHeApeHN B NpoLecuTe (onepatMBHaTa AEMHOCT) Ha opraHu3aumuaTa u KogekcsT 3a noBegeHue.

MpoKpeaout baHk npunara nonuTuka Ha HyneBa TOMEPaHTHOCT KbM BCUYKM popMmu  Ha
ANCKPMMUHALMSA, HEPaBEHCTBO M HapyLLaBaHe Ha YOBELLKUTE NpaBa, KaTo No TO3W HA4YMH crnassa
BCUYKM HaUMOHaNHM U MeXayHapoaHu pasnopeadu, kacaelm npaBaTta Ha YoBeKa.

3awuTaBarkmn YoselwwkuTe npasa npe3 2021 r. baHkaTta 065BM, Ye we cnpe (pMHaHCMpaHEeTO Ha
OTOBONTANYHN MNPOEKTU, KOUTO M3MOM3BaT CNbHYEBM MNaHENW, NPOU3BEOEHU OT KOMMaHWUW,
CBbP3aHu C KUTanckns pernoH CMHA3SH, Tl KaTO MMa AoKasaTericTea 3a 3Ha4YMTENHO HapyLleHne
Ha YOBELLUKMTE NpaBa Npv NPOU3BOACTBOTO Ha T€3N KOMMOHEHTM!.
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BnarorBopuTenHocTt

PelleHnaTa 3a nogkpena Ha GnaroTBopuTenHa MHUUMATMBa ce B3MMaT crieq obcbxaaHe mexay
BCMYKM yyacTHMUM Ha YnpasuteneH cbieT. [Mpean ToBa o6MYaliHO MMa HanpaBeHa OLEHKa U
CcTaHoBMWLLE OT OTAEenN, KOWTO MMa OnuT ¢ Temara.

Ob6uyanHo gapeHusiTa ca CBbp3aHM C nogobpeHus B MHEpaCTpyKTypa, NopaguM KoeTto oTaen
“AOMMHUCTpPaUMS” € BaXHa 4YacT B CTaHOBUWIETO 3a gageHa wuHuumaTtuea. [lpu couunarnHo-
OpPUEHTMPaHUTE MHMUMATMBM CTaHoBUWIE gaBa otden ““Hosewwku pecypcu”. [pu ekonormyHmute
NpoeKTn, oTaen “YCTonymeo passutne” npeaocTaBs CTaHOBULLE.

BeHedmumeHT npe3 nocrnegHUTe roguHyW ca Gunu GoMHMUKM, YHUBEPCUTETW, YdunuLia, FOpPCKu
CTOMAaHCTBA, YaCTHW OpraHU3auuW/CAPYKEHUS 3aHMMaBallM Ce CbC 3arecsiBaHe UM MoadpbXKKa,
cbbupaHe Ha oTnaabLM U OpYru.

MpoKpeauT nogkpens coumanHo 3Haunmm namumatmnemn. Cnyxmntenute morat 4o6poBoSiHO Aa AapsaT
HeonpegerneHa cyma B non3a Ha capyxenue ,lpoterHn pbka“, koeto paboTu 3a nogkpena Ha geua
¢ yBpexpaaHus. CapyxeHneTo e ocHoBaHo npe3 2004 r. oT cnyxuTtenute Ha baHkaTta v oT Toraea e
nomorHasno Ha Hapg 2200 geua cbe cpeactea Hag 2 300 000 nesa. Ypes Tasn nHMumnaTmea baHkarta
ocurypsia Bb3MOXHOCT Ha CINyXuTenuTe fa ce BKMYaT B NO3MTUBHM OOLLECTBEHM Kay3u M Aa
nognomMorHaT 6narocbCTOSIHMETO Ha Aela OT Han-ysa3BUMUTE COLMarnHm rpynu.

Mpe3 2025r. baHkaTa opraHnsnpa 6narotBoputeneH 6asap, B KONTO BCUYKM CITYXXUTENU aKTUBHO
B3exa y4vactvme. basapbT BknOYBalle AOMALLUHO NPUrOTBEHW ACTUSA, a cbbpaHuTe cpeacTtBa OT
npogaxobarta um 6sxa gapeHu Ha capyxenneto ,[TPOTerHm pbka“.

Tesan MHMUMATUBU OEeMOHCTPUPAT COLMANHO OTFTOBOPHO OTHOLLEHWE U aHraXMMEHT KbM Noakpena
Ha MecTHaTa OGLLHOCT, KaToO CbLLEBPEMEHHO HAacbpyaBaT yCeLlaHeTo 3a CONMAAPHOCT U €4UHCTBO
cpen crnyxuTenure.

B ycunueto cM ga HacbpuM OTrOBOPHOTO yMpaBfieHMe Ha oTnagbumMte M [a JonpuHece 3a
obuiecTBeHOTO 3apaBe, B baHkaTta Oelle opraHusnpaHa KamnaHus 3a cbOupaHe Ha nekapcTBa C
M3TEKbJT CPOK Ha rOAHOCT 3a MPaBWITHOTO UM peuuknupaHe. Tasu MHuumMatuBa MNOMOrHa 3a
6e30MacHOTO M EeKOMOrMYHOTO W3XBLPMISIHE Ha MeauKaMeHTW, npefoTBpaTaABaviku Bpeaun 3a
OoKOnHaTa cpeda M HacbpyaBalkum no-gobpy MpakTUKM 32 peUMKNIMpaHe B pPaMKUTE Ha
opraHusauusTa.

npOer[J,VIT BApBa, 4e coumariHata OTroBOPHOCT € CblleCTBeHa 4aCT OT KopnopaTMBHa KynTypa u
NOCTOAHHO Ce CTpeMun Oa Cb3daBaMe Bb3MOXHOCTU 3a CNYyXUTeNUTe akTUBHO Oa NoAKpendT
3Ha4YnmMun coumnarnHm Kay3su.

Opyru counanHu BbNpocu

B cnepsaHe Ha cTpaTterumsata Ha baHkata ga gage Heobxogumute 3HaHus M obydeHue Ha
0o6LWecTBOTO N0 TEMUTE CBBbP3aHM C YCTONYMBOTO pa3sutue, nped 2021 r. oTBOpY BpaTu yuunuiie
Oenn Ounpgpo, gbuwepHa komnanuna Ha MpoKpeant Baxk (Bbnrapusa) EAL. Yunnuuieto e Haco4yeHo
KbM oOy4yeHne Ha Ha-mnaguTe B pasbupaHeTo Ha B3aMMOBPB3KUTE B NpupodaTa, Mexay xoparta
n obwecteoto. Cbhb3gaBaHeTo Ha Yunnuwe Oexnn Ongpo e nHuumnatmnea, KOSTO M3USAo oTpassisa
ctpemexa Ha NMpoKpeaouT 3a o6pasoBaHue B AyxX Ha TONEPaHTHOCT U NOGONUTCTBO, pauMoHanHa
MUCBI N Hay4YeH MeTon, CONUAAPHOCT N NPUBETMMBOCT, YECTHOCT 1N OTFTOBOPHOCT.
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MpoKpeanTt BaHk nogkpens obyyeHve B pa3nuyHa KynTypHa cpeda 3a pasBuTue, KaTo Hacbpyasa
WHTErpMpaHeTo Ha Aeua OT pasnnyHM OBLLHOCTU U MPOU3XOA W NpaBu Bb3MOXEH A0CTbMNa UM A0
kayecTBeHO obpasoBaHue. Crpagarta e usuano cbobpaseHa CbC CbBPEMEHHUTE U3WUCKBaHWUS 3a
eHepruiiHa ePeKTUBHOCT, U3abp)KaHa B €CTECTBEH apXUTEKTYPEH CTUI — ObPBO, KAMbK U CTHKIO, a
030HMpaLla cuctema Hamansisa OTAENAHETO Ha BbIMEPOaHN EMUCUM.

4. Bbnpocu, cBbp3aHu ¢ 6opbaTa c KopynumaTa u nogkynure

Bbnpocu 3a 6op6aTa c kKopynuuaTa U NOgKyNnuUTe U 3alimTa Ha JIMYHU OAaHHU

Monutuknte Ha BaHkaTa MNpoKpeauT ca Haco4eHu KbM HaMarnsiBaHe Ha KopynuuUsiTa 40 HyNeBO HUBO
n 3abpaHa Ha nodkynuTe nop BcsikakBa hopma, npsika unu Henpsika. baHkaTa M3uckea OT CBOS
nepcoHan cnasBaHe Ha BCUYKM MPUINOXMMM 3aKOHW, 3a Oa rapaHTMpa €TUYHO MNOBedeHue,
ocUrypsiBaiku KanauuteT 3a pasBuTie Ha edpeKTUBHA, OTFTOBOPHA M Npo3payHa MHCTUTYUUS. Beuukn
cnyxutenu n pbkoBoautenu B lMpoKpeant BaHk, KakTo M KNMeHTUTe, GU3Hec napTHbOpUTE U
lUMpoKaTa OOLLEeCTBEHOCT, HOCAT OTrOBOPHOCT 3a 3abensisaBaHETO UM SICHOTO ajpecupaHe Ha
HEe3aKOHHO, M3MaMHO U HEETUYHO NOBeAEHME.

MpoKpeout baHk cbobwaea NyGnMyHO NONUTUKMTE 3a Gopba c kopynuusita M MOAKYNUTE Ha
YNeHoBEeTe Ha ynpaBnsBaLlnTe opraHu, cnyxumrtenurte n 6usHec naptTHbopuTe cu Ype3 Kogekca 3a
noesefeHune.

Korato e npunoXxmmo, B JOroBopuTte, KOUTo OaHkaTa CKIlouBa, BUHArK ce BKIOYBAT 3a4bIDKUTENHN
AHTUKOPYMNUWNOHHN Knay3u.

B n3anbnHeHne Ha HOpMaTMBHUTE M3UCKBaHUS, baHkaTa e onpegenuna uneH Ha YnpaBuUTENHUS
CbBET, KOWTO [a € OTTOBOPEH 3a Crna3BaHe Ha OTHOCUMNTE N3NCKBAHUS Ha NMPEBEHLUNATA C U3NupaHe
Ha napw/npedoTBpaTsBaHe Ha Tepopu3bM, KakTo € onpedenuna nuue, KOeTo Aa oTroBapsi 3a
cnas3BaHEeTOo Ha caHKumuTe B Tasm obnact. Npueta e MeTogonorus 3a oueHka Ha npodecnoHanHaTa
KOMMNETEHTHOCT U HaAEeXAHOCTTa Ha crnyxuTtenuTte B 38eHO MNMATMNOT.

Mpe3 2025 r. NonuTukaTa 3a HOPMAaTUBHO CbLOTBETCTBUE OeLlie CbLLECTBEHO M3MEHEHA, KAaTO B HEA
B CbOTBeETCTBME C [[pynoBaTa nonvTuka ca BKIIKOYEeHU pa3nopeabu, cBbp3aHu C NpoTMBOAENCTBME
Ha MOAKYNW, KOPYNuus, naMamu, ynpasneHne Ha KOHSIMKTU Ha MHTEepecwu, 3aliMTa Ha paBHUTE
nasapHU Bb3MOXHOCTHU, 3almTa Ha NNYHUTE AaHHU U Op.

OT BCUYKM CAY>XMUTENM Ce OYaKBa [a M3PassaT 3arpMkKeHoCT, KoraTo U3nuTaTt Unu ctaHaT cemaeTenm
Ha HE3aKOHHO, U3MaMHO MW APYro HEETUYHO NOBEAEHUE UM HAPYLLEHWS HA 3aKOHW, NONUTUKN Unn
npoueaypw. Nopagn ToBa Te ca CUIMHO HacbpyaBaHM fa agpecupart nogobHu BbAPOCKM [0
CbOTBETHUTE CU MEHUIXKBPU, YOBELLKN PECYPCU, BbTPELLEH OOUT, CNYXUTENNTE NO CbOTBETCTBUETO
unn pbkoBoacTBoTo. OCBEH Te3n BbBLTPELUHM KaHanmM 3a KOMYHWKaUWsi, BCUYKM YIIEHOBE Ha
nepcoHana, kakto n 6usHec naptTHbopuTe Ha NpoKpeaunT Baxk (Bbnrapus) EAL — iopungnyeckun nuua
N WnpokaTa obLLEeCTBEHOCT Ce HacbpyaBaT Aa NnoBauraT BbNpocu, KOMTo ByaaT 3arpukeHocT, 1 aa
rOBOPSAT Ype3 cucTemaTa 3a nofaBaHe Ha curHanm 3a Hapywenus Ha MNpoKpeaut bank (Bbnrapus)
EAL nnu 4ypes LeHTpanHna KoMyHuKaLmMoHeH kaHan B NpoKpeauTt XonguHr, korato Ma CbMHEHUS
3a NOTEeHUManHU HapyLweHUst Unn KoraTo ca M3npaBeHn Nped NoBeAeHMEe WU CUTyauun, KOUTO
MoraT ga npeausBukaTt eTUYHU, NMPaBHU UK PErYNIaTOPHU ONACeHUs!, BKITHOUYNTESTHO €KONOTUYHU U
coumanHu npobrnemu, n KbAeTo BCUYKN MHOMKALMM 3a HapyLleHus ce obpaboTeBaT nocnegoBaTesiHo
n 6e3nNpuUcTpacTHO.
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CnasBaHeTo Ha OOWMA pernameHT OTHOCHO 3awuTaTta Ha nuyHuTe gaHHu (GDPR) e ocHoBeH
NpUOPUTET OT HallaTa AEeNHOCT kaTo baHka. 3a ga nogabpXame JOBEPMETO HA HALUUTE KITMEHTU U
aocTtaBunun, obpaboTBame BCUYKM NNYHM OaAHHM MO 3aKOHOCHOOPA3eH M Mpo3payeH Ha4dvH U
npeanpuemMame noaxoasiim Mepkn 3a sawmrarta uMm. Hmue ce npyabpkame KbM CriegHuTe NpUHUMNU
3a 3awmTa Ha JaHHuTE:

e M3M0ON3BaHe Ha AaHHUTE caMO 3a LienTa, 3a KOSITO ca cbbpaHy;

e He ce cbbupar noBeYve AaHHW, OTKOSIKOTO € HEODXOOMMO 3a CbOTBETHATA YCNyra;

e PO3PAYHOCT MO OTHOLUEHNE HA CbOPaHUTE U U3NON3BaHN AaHHW;

e YHULIOXaBaHe Ha JaHHUTe cneq U3TudaHe Ha nepmoaa Ha CbXpaHeHne

Bop6a c nsnMpaHeTo Ha Napv U NnpegoTBparsaiBaHe (houHAHCMPAHETO Ha Tepopuama

B cBosiTa genHoct baHkaTa ce pbkOBOAM OT M3UCKBAHWUSITA Ha HALMOHANHOTO 3aKOHOOATENCTBO,
rpynoBuTE MONMUTUKN U CTaHOAPTM U U3UCKBAHWUSITA M HACOKMTE M NPENopbKUTE OT eBporenckaTa
npaBHa pamka, KOUTO UMaT OUPEKTHO MPUIOXEHNe KaTo HacokuTe Ha EBponerickua 6aHkoB opraH
(EBO), cBbp3aHM C NpeBeHUMsTA, MNONMUTUKATE U MEXaHM3MUTE 3a KOHTpon 3a edEeKTUBHO
ynpaBfieHNE Ha PUCKOBETE OT M3NUpaHe Ha napu, duHaHcupaHe Ha Tepopuama (UM/OT) n
CbOTBETCTBME CbC CAHKLUMOHHUTE M3UCKBAHUA MpW MpefoCTaBAHETO Ha OOCTbMN A0 (hmMHaHCOBM
ycnyru, 3a kouto bbnrapcka HapogHa baHka e 3asiBMna aHraxXuMmeHT Aa npunara u oCbLUecTBsBa
Hagsop (Hanp. Hacokn EBA/GL/2024/01), penernpaHn pernameHTn u pernaMmeHT 3a U3MmbIiHEHME.

BbTpelwHu npasuna Ha IpoKpeauTt baHk (Bbnrapus)‘ EAL, onpegenart usnoctHaTa opraHusaumns
3a npegoTBpaTsaBaHe M KOHTPON Ha U3NMpaHeTo Ha napu, (PMHaHCMpaHeTO Ha Tepopu3ama ypes
BbaHkaTa M CbLOTBETCTBME CbC CaHKUMOHHUTE W3UCKBAHWUS, KaKTO M AedUHUpAT KpuTepuw,
no3BonsABaln MAEHTUULUMPAHE HA CbMHUTENHM onepauun u knueHTu. baHkata ce ctpemu ga
n3rpaxkga AbAroCPOYHN OTHOLLEHUS CbC CBOUTE KIMMEHTU, OCHOBAHWM Ha OTKpUTa KOMYHUKaUus U
B3aMMHO gosepue. [o3HaBaHEeTO Ha OEeNHOCTTa Ha KIMEeHTUTe, Lenta Ha BCTbNBaHe B OTHOLLEHUS
C TAX M Npomn3xoda Ha TEXHUTE CPpeacTBa € B OCHOBATa Ha MPUMHUMNUTE Ha OTFOBOPHO GaHkMpaHe,
kKbM kouTo BaHkaTa ce npyabpxa. CTPMKTHOTO crna3BaHe M npunaraHe Ha NpuHUMNuTe, 3anerHanu
B nonutukata ,,Ono3Ham cBosi KNeHT" u pynoBust cTaHaapT 3a BCTbNBAHE B OTHOLLEHUS C KIMEHTHN
(Group Customer Due Diligence Standard) Bogat Ao BMCOKa CTeneH Ha no3HaBaHe Ha nuuarta, ¢
kouTo BbaHkaTa nogabpXka OTHOLUEHMSI U yrecHsiBa NpeaoTBpaTABaHETO Ha U3NMPaHEeTOo Ha napw,
PUHAHCUPAHETO Ha Tepopmn3Ma N CbOTBETCTBME CbC CaHKLMOHHUTE N3NCKBAHWSI.

5. MexayHapoaHu ctaHgapTu, kouto baHkaTa cnegBa v uneHcTBa

C uen pa 3atBbpan 0TAaAEHOCTTAa CU NO Pas3NUYHM TEMU, CBbP3aHN C Ona3BaHeTO Ha OKofHaTa u
coumnanHa cpepa upes [lpoKpeant XonguHr, baHkata uneHyBa B HAKOMKO MeXOyHapOoOHU
€KONOrMYHN acoumnaumnm:
e United Nations Environment Partnership — Finance Initiative Principles for Responsible
Banking AND Net-Zero Banking Alliance (UNEP FI)
Science based targets initiative (SBTi)
Partnership for Carbon Accounting Financials (PCAF)
United Nations Global Compact
Joint Impact Model (JIM)
2X Global
Financial Alliance for Women

CnepgHute ESG penTUHI ce nogabpXaT Ha rpyrnoBO HUBO:
o MSCI ESG Research, ESG Rating: A
e CDP Rating, Climate rating score: B
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NPOKPEAUT BAHK (BBJITAPUA) EALL 5 31 nexkemBpun 2025 r.
roanwed MHOUBUAOYANEH OOKINAL 3A OEMHOCTTA

FlopuweH nHguBuayaneH goknag 3a genHocTTa (npoabinkeHue)

Mpe3 2024 r. NpoKpeaut baHk Bbnrapusi pa3paboTn MHCTPYMEHT 3a U34YUCTISIBAHE HA NapHUKOBUTE
raszose oT ob6xeBat 1 u 2 3a pasnuuHn cekTopu. M3umcneHusita ca M3roTBEHM KaTto ca CrieaBaHu
NPUHUMNUTE 3a OTYATAHE Ha eMUCUUTE OT MapPHUKOBWM ras3oBe, 3anerHanu B KOpnopaTuBHUA
craHgapT Ha [potokona 3a napHukoBuTe rasoese (The Greenhouse Gas Protocol Corporate
Standard). Ypes kankynatopa lNpoKpeouT npeacraBsa CBOETO peLLeHMe B NOAKPENa Ha Marnkus u
cpeneH BusHec, ¢ koeTo 6bnArapckuTe KOMNaHUM aga 6bOAT HAasACHO C BbIMEPOOHUSA OTneYyaTbK OT
AEVHOCTTa CU W [a OCTaHaT KOHKYPEHTHU Ha MexayHapoaHusi nasap. 3a ga ce npencrasu
WHCTPYMEHTDBT, 65xa opraHuaupaHu 6 cuoutns B usinata cTpaHa ¢ ydactneTo Ha noseve ot 300
3anHTepecoBaHn roctu. MNpes 2025 r. kankynaTtopbT 3a BbIMEpOAHM eMUCUN AOCTUMHA (prHanHus
eTan Ha paspaboTka, ¢ KoeTo obxBallia CEKTOpUTE TbProBUs U yCnyru, semenenue, XxpaHuTenHo-
BKYCOBa NPOMMWLLNEHOCT, 4bpB0O06paboTka, MeTanoobpaboTka M MaMHOCTPOEHEe, CTPOUTENCTBO
Ha crpaawv 1 Apyro npousBoacTBO.

6. Harpagu v oTnuumna

Mpe3 2025 r. baHkaTa nonyyn ABe Harpagwn B Kateropuute 3eneHo cvbutne u ESG Jlvagep B
KOHKypca ,Han-3eneHute komnaHum B bbnrapma“ Ha B2B megus. Harpapata 3a 3eneHo cbbutne e
nony4eHa 3a nopeguuaTa OT CbOUTUS B pasnuyHM rpagoBe B CTpaHaTa Ha Tema ,,YCTOMYMBOCT —
€KOJTOTMYHK, CoUMariHu 1 ynpaBIieHCKM Bb3MOXHOCTU 3a Marnku u cpegHu npegnpuatmus (MCIT)Y,
KbOETO Y4YaCTHUUMUTE NOny4vMxa akTyanHa MHOopMaumusa 3a HOBUTE €BPOMEenckn perynaumm u
n3nckBaHms 3a otvyeTHocT no ESG. Ha cvbutuata Gewe npeactaBeH n CO2 kankynatopa,
pa3spaboTeH ot [MpoKpeant BaHk. C BTOpaTta Harpaga lNpoKpeout baHk e otnnyeHa kato ESG
Jingep 3a AcHMA, OBbATOCPOYEH W aHraxvpaH noaxod KbM OKOMHaTa cpeda, coumanHata
OTroBOPHOCT 1 A06POTO ynpaBneHne no oTHoLLEHNe Ha coGCcTBeHaTa MHGPaCcTPyKTypa 1 yCrioBusitTa
3a (puHaHcHMpaHe, CTUMYNMpAaLLKY YCTOMYMBOTO pasBUTHE.
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NPOKPEAUT BAHK (BBJITAPUA) EALL 5 31 nexkemBpun 2025 r.
roanwed MHOUBUAOYANEH OOKINAL 3A OEMHOCTTA

FlopuweH nHguBuayaneH goknag 3a genHocTTa (npoabinkeHue)
OuakBaHo pa3sutue Ha lNpoKpeauT baHk (Bbnrapusa) EAQ v uenu npes 2026 roanHa

MkoHoMun4eckaTa cpefa, opopMeHa OT 3HauuTeNnHa MexayHapoaHa HeCUrypHocCT, NnocTaBs MHOIo
CEepVOo3HN Npean3BuKaTerncTea 3a NpeacTosLoTo MKOHOMUYECKO 1 coumanHo passutme npes 2026
r. MpekbcBaHeTO Ha CTONAHCKUTE OENHOCTU U OOCTaBKuUTe, YBENUYEeHUAT MHMNaLMoHeH HaTUCK
nopagun HapacTBalLUMTe LEHU Ha XpaHUTe N eHepruaTa, BRollaBaHETO Ha BbHLUHWUTE YCroBUsS ca
YacT OT edyeKkTUTe, KOUTO 3acaAraT HEeNOCPeACTBEHO MKOHOMWYEecKaTa aKTMBHOCT. TbW KaTo
6bnrapckata MKOHOMUKa € OTBOPEHa M 3aBMCMMa OT BBHLUHM hakTopu, 3a Aa ce npeacrasu
MONOXWUTENHO, TH 3aBUCU U OT Pa3BUMTUETO Ha BbHLUHWTE NapTHbopw oT EC, KakTo 1 0T oNTUManHoTo
yCBOsiBaHe Ha CTPYKTypHuUTEe dooHaose oT EC.

Hes3aBucumo oT ropenocoyeHoTo, 6aHkmTe 3anoysaTt 2026 r. ¢ BUCOKM paBHMLLA HA NIMKBUOHOCT U
KanuTanusauusi, KOeTo A0 ronsiMa cTeneH npeanonara ctTabuMnHOCT 3a KnneHTute uMm. OT4ynTankm
nasapHata cutyaums, MNpoKpeant BaHk we 3anara Ha pasymeH MOAXOA B KpPeaAUTUpPaHeTO KbM
MUWKPO, Marnkite 1 CpedHu npeanpusTus, Kato uenTta e ga ce 3a3fpaBu TsxHata CTabuImTHOCT,
noaobpu edhekTUBHOCTTA N YCKOPWU pa3BUTUETO U pacTexa M. baHkaTa npunara nHaMBuayaneH u
nparmaTuUyeH Noaxon Npu oLeHKa Ha (OMHAHCOBOTO CbCTOSIHME Ha KIMEHTUTE CW, 3a Aa MoXe Aa
NPeanoXmn Han-onTMManHOTO pelleHne 3a (uMHaHCMpaHe OT [fedHa To4yka Ha 3anasBaHe U
nogobpsiBaHe Ha KpeanTocnocobHocTTa.

BaHkaTa wWwe nogabpka AbAroCPOYHN OTHOLUEHUSI C HAcToAWMTE M ObAelnTe Cu KIMeHTU, Kato
paswmpsiBa 1 3agbridooyaBa OM3HEC BPBb3KUTE CU C TSX, KaTo LenTa e Aa 0bae eguHcTBeHa 6aHka
Ha obcnyxBaHe Ha PU3NYECKU NMLA U HA MUKPO U ManbK BU3HeC 1 BaxxeH GaHKOB NapTHLOP 3a
cpeaHusa 6usHec. CobLyo Taka e BaxkHo baHkaTta ga npoabimkm oa yBenuyaBa abcontoTHUSA Gpon
BU3HeC KNMEHTU M MO TO3M Ha4yMH a nogobpu amBepcudvkaumnaTa u ga yTebpauM nasapHarta cu
nosuuus. MNMpoKpeaouTt BaHk nnaHupa conuaeH u 6anaHcupaH pacTtex Ha KpeguTHus noptdenn ¢
KIMUEHTN MUKPO M Marnku npeanpuatus n uandeckn nuua, Tbi Kato nma gobpu Bb3MOXHOCTU 3a
npMBNn4YaHe Ha HOBWU KIMEHTW, KaTO CbLUEBPEMEHHO NOAAbPXKA KaTO UANO BUCOKOKAYeCTBEH
noptdenn n nuxeeH mapx. CdepunTte Ha CENCKOCTONAHCKOTO KpeanTnpaHe, 3efieHOTO KpeanTnpaHe
N KpeguTMpaHeTo Ha NPOM3BOACTBEHN KOMNaHMKM ca cneumaneH ¢okyc 3a baHkaTta. B pamkuTe Ha
UANOCTHATa KOHUEeNUMs 3a NpuBnNuyaHe 1 yeenvyaBaHe Ha 000poTa Ha KNUMeHTUTe ce nnaHupa ga
HapacTBa W Oeno3uTHUAT nopTdenn Ha BU3HeC KNMEHTU.
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NPOKPEAUT BAHK (BBJITAPUA) EALL 5 31 nexkemBpun 2025 r.
roanwed MHOUBUAOYANEH OOKINAL 3A OEMHOCTTA

FlopuweH nHguBuayaneH goknag 3a genHocTTa (npoabinkeHue)

MpepBuxaaHo passutue Ha lMpoKpeaut BaHk (Bbnrapus) EALQ n uenu npes 2025 roguHa
(npoabMmKeHune)

BaHkaTa ucka ga 6bae MHoBaTUBEH NApPTHBLOP KaTo HagexaHa aAvpekTHa 6aHka 3a omandeckn nuua,
npegnarawja BCUMYKM TPaH3aKUMOHHM YCRyrM W bBKaBM Bb3MOXHOCTM 3a CrecTsiBaHe 4pes3
AOCTBMHU U CUTYPHU ENEeKTPOHHU KaHanu, KaTo Mo TO3M HayuH ocurypsiBa HapacTeal, obewm
AenosnTn 3a (pyHaHcupaHe Ha pactexa Ha KpeauTHus cv noptdenn. OcHoBHa uen 3a 2026 r. Ha
baHkaTa ocTtaBa ga ysenuum obwmna 6pon Ha dmamyeckuTe nuua Ypes akTMBHA U LeneHacoveHa
CcTpaTerus 3a npmenuyaHeTo nM. Kakto 4en0o3nTHNAT, Taka U KpeauTHMS nopTdenn Ha pusndecknte
nuua we npoabikaBa Aa HapacTBa ype3 yBeNuYeHue, reHepupaHO KakTO OT ChbluecTByBallu
KNWEHTN, Taka U Ype3 HOBW OCHOBHM KIMEHTWU, NPUBIIEYEHN OT MPeasioKeHUeTO 3a OUruTarnHo
OaHkupaHe. O4akBa ce 4enbT Ha KpeanTHUst nopTdenn Ha pusndecknTe nuua ot obwms noptdenn
Aa HapacHe B CpaBHEHWE C TeKyLmTe My HMBa B o6LLms nopTdenn.

Mpe3 2026 r. ocHOBEH OBuraTen 3a pasBUTMETO Ha GanaHca we O0bae nnaHMpaHuST onepaTUBEH
PBCT Ha BpyTHMA KpeauTeH NopTdens, KOWUTO e AoBeae 40 yBenMyaBaHe Ha Npuxoaute oT NINXBM.
Bbnpeku TOBa, B yCrnoBMsTa Ha MpoAbikaBalla nasapHa HEeCUrypHOCT, Noagbp)KaHeTo Ha
ctabunHM MapxoBe 4Ype3 ONTUMM3UpaHe Ha UeHUTe Ha (UHAHCUPAHETO € BaXHOo
npean3BUKaTencTBo, npen koeto baHkata we ce m3npasu. NpeaBwxaa ce AenbT Ha HETHUTE
NpMXoam OT Takcu B 00LWMA onepaTUBEH LOXOA NOCTENEHHO Aa YBENM4YM CBOS AN B CbOTBETCTBME
C O4YakBaHUSA pbCT Ha BM3HeC obopoTa u onepaunnTe Ha KnMeHTUTe Ha baHkata. EQHOBpEMEHHO ¢
TOBa, BUCOKOTO Ka4yeCTBO Ha akTMBUTE U ONTUMMU3MpaHaTa CTpykTypa Ha baHkaTa, Wwe goseaat oo
onTUMM3NpaHe Ha pasxoaute 3a obesueHka M agMUHUCTPATMBHWUTE pasxoan. HueaTa Ha
NUKBMOHOCT W KanuTanoBa afekBaTHOCT wWe ObaaT noaabpXaHu C [ocTaTbyHM Oydepu B
AbMAroCpOYEH NnaH.

Crpaterndara 3a passutue Ha baHkaTta 3a 2026 r. € B CbOTBETCTBME C HelHaTa 6usHec comnocodus:
MpoKpeout BaHk BApBa, Ye oTKpuTaTa U akTMBHa KOMYHUKAUUSA C KITMEHTUTE, OTTOBOPHUAT NOAXO0A
BbB BCEKMOHEBHOTO BaHKMpaHe, KakTo M MHOro AobpoTo KayecTBO Ha NPedoCTaBsHUTE YCnyru, s
no3nuUnoHupaT KaTo egHa ot 6aHkuTe, NnpeacTaBnsBalln Nbpeu M3bop 3a knneHTa. 3aegHo ¢ ToBa
MpoKpeaut BaHk uenu ga ce npeBbpHE B HAAEXOEH N OCHOBEH NMapTHLOP Ha (OMPMU 1 FpaxkaaHu
npy OCbLLECTBABAHE Ha MpoOeKkTn B obnactra Ha ,3eneHuTe UHAHCKM® 4pes3 npunaraHeTo Ha
3aBbplLleHa MeTO4OoNorMA 1 ekcnepTeH MOoTeHunan 3a eKoNorM4yHoO MHaHCMpaHe Kato yacT oT
KomnnekcHus nogxon Ha baHkata kbM okonHaTa cpefa ocobeHo npu MHaHCMPaHETO Ha NPOEKTH
BbB BPb3ka C Bb30OHOBSIEMa eHeprusi U 3eNeHn AeHOCTM KaTo ynpaBeHne Ha oTnaabumre.
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NPOKPEOWUT BAHK (BBJIFTAPUA) EALL . 31 nekemBpu 2025 r.
roavILEH MHOUBUAYANEH [OKNAL 3A AEWHOCTTA

FoanweH nHAMBUAYaneH faoknan 3a geMHoOCTTa (npoabnxeHue)
OTroBopHOCTU Ha PbLKOBOACTBOTO

FoavWHWAT uHamemayaneH duHaHcOB oTueT 3a 2025 r. € W3rOTBEH B CbOTBETCTBME c
MexayHapoaHuTe CTaHAapTH 3a (PMHAHCOBM OTYETU M OTpa3sBa AOCTOBEPHO UMYLLECTBEHOTO U
(PVUHAHCOBO CbCTOAHME Ha BaHkaTa u dpuHaHcoBUTE pesyntatu 3a oT4eTHUA nepuop. oauILHUAT
WHAVBUAYaNEH (MHAHCOB OTYET € M3rOTBEH Ha NPUHUMNA Ha AEeCTBaLOTO npeanpuaTne, Kato
cueToBoAHaTa nonuTWka Ha baHkaTa e npunaraHa NOCrefoBAaTENnHO U BCWYKM MPELEHKU M
NPEANOnoXeHns ca HanpaseH B CbOTBETCTBME C NPUHLMNA Ha NPefnasfMBoCT Npy U3roTBSHETO
Ha vHAMBUAYanHuA UHAHCOB oTYeT 3a 2025 .

PBKOBOACTBOTO € OTIOBOPHO 3a KOPEeKTHOTO BoOAEHe Ha cyeToBOAHUTE perucTpu, 3a
uene0b06pa3H0To ynpaereHue Ha akTuBuTe U 3a NpegrnpueMaHeTo Ha HeobxogumuTe MEpPKU 3a
n3bsarsaHeTo u OTKPMBaHETO Ha eBeHTyasHU 3ﬂ0yﬂOTp86M 1 Apyru HepegHocTw.

FoAWWHWAT MHAMBUAYaNeH AoKNag, 3a AeHHOCTTa e 0A06pPeH OT YNpaBUTenHNS CLBET 1 nognucaH ot
Heroso Ume oT:

PymsHa Togop
M3nbnHuTeneH gupekTop u
UneH Ha YnpaBuTenHus cueet
23 anpun 2026 r.

S

3MBIHUTENEH AUPEKTOP U
neH Ha YnpaBuTenHus chLeeT

L
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MHAMBMAya.ﬂHa AeKnapauus 3a KopnopaTtuBHO yrnpaBrneHue

OoKyMeHTU 3a KOPNOpaTUBHO ynpaBnieHue

Mo oTHoweHMe Ha cBoeTo KopnopaTusHo ynpasneHue [poKpeaut bank (Bvnrapua) EAL
(,MpoKpeant BaHk* unu ,bankara”) cbonogasa cnegHUTE AOKYMEHTHU:

YctaB Ha lpoKpeaut BaHk. OcHoBononaraw, JOKYMEHT, B KOWTO ce ypexgar
Cb3aBaHeTO N KOMMNEeTEHUMUTE Ha OCHOBHUTE yNpaBreHCcKkn opraHn Ha baHkaTta. YcTaBbT
€ OOCTbMEH 3a nperneg oT 3aMHTepecoBaHuTe nuua B gocneto Ha lNpoKpeaut BaHk B
THproBckn perncTbp:
(https://portal.registryagency.bg/CR/Reports/VerificationPersonOrg). YcTaBbT € npueT ot
O6woTo cbbpaHue Ha akumoHepute. Kbm 31.12.2025 r. npoMsiHa Ha ycTaBa MoXe aa ce
M3BbpPLUBA CaMo Ha 3acefaHusTa Ha EgHonnyHma cobCcTBEHMK Ha kanuTana Ha baHkara.
Kopmekc Ha noBegeHue Ha [lpoKpeaut rpynara. KopnopatmBHuTE LIEHHOCTU ca
ocHoBaTa Ha 6usHec eTukaTta Ha baHkara, kato 4act ot lNpoKpegut Npyn, KaTto cnegHuTe
NPUHLUMNN PBKOBOOAT AeNHOCTTa Ha uHctutyummnte MNMpoKpeaut: MNpospayvHocT; Kyntypa
Ha OTKpuTa KOMyHMKaums; CoumanHa OTrOBOPHOCT W  TOJMIEPAHTHOCT; Bucoku
npodgecmoHanHun cTtaHgapTth; [oyYTeHOCT M nnyHa aHraxumpaHocT. Te3n npuHUMNK
npeacTtaensiBat rpbbHaka Ha kopnopaTuBHaTta kyntypa Ha [MpoKpeauTt u ce npunarat
aKTMBHO B eXedHeBHaTa paboTa Ha uHcTuTyuusiTa. Te ca onucaHum B Kopekca Ha
nosefeHue Ha MNMpoKpeauT (4oCTbMNEH Ha
https://www.procreditbank.bg/web/files/richeditor/coc-web-202006.pdf ), KoTo npeBpbLLa
€TUYHUTE NPUHLMNM Ha ["pynaTta B NpakTU4eCcKn yKasaHusl 3a Lenna i ekun.

Mpe3 mammHanata 2025 r. MNMpoKpeout BaHk cbbntogaBa 6e3 M3KNIOYEHUS M3UCKBAHMATA Ha
n3bpoeHnTe AOKYMEHTM NO OTHOLLEHME HA CBOETO KOpPNopaTMBHO ynpaBneHune. baHkata cnassa
no uernecbobpasHocT U HaunoHanHus kKodekc 3a KoprnopaTtyMBHO ynpaeneHue (http://www.bse-
sofia.bg/?page=CodeGovernance).

MHdopmaumsa no oTHoWEHWE Ha u3nckeanuata Ha un. 10, naparpad 1 ot Oupektuea 2004/25/EO
Ha EBponenckus napnamMmeHT n Ha cbBeTa oT 21 anpun 2004 roguHa:

byksa ,B“ e Henpunoxuma 3a baHkaTta, TbW KaTto HsAMa 3HAYUMMK MPEKM UM KOCBEHMU
aKUMOHEpPHM yyacTus (BKMIOYMTENHO KOCBEHM aKUMOHEPHU yyacTus Ypes nupamuganHu
CTPYKTYPU M KPBbCTOCAHU aKUMOHEPHM y4acTus) No CcMUCbia Ha uneH 85 ot [dupekTtuBa
2001/34/E0;

byksa ,r* e Henpunoxuma 3a baHkaTa, TbW KaTO He NpuTeXaBa LEHHU KHWXKa CbC
crneunanHu npaea Ha KOHTPOJT;

bykea ,e“ e Henpunoxuma, Tbil Kato BaHka HAMA CbLUECTBEHU WHBECTULMN B APYrU
APYXeCTBa, KakTo U UHpopMaLMA 3a HANOXEHU U OrpaHMYeHns BbpXy NpaBaTta 1 Ha rnac;
byksa ,3“. [paBunaTa, ¢ KOMTO Ce perynupa HasHa4YaBaHETO UM CMsHaTa Ha YieHOBe Ha
Ynpasutenuua n HagsopHua CbBeT, KakTO U BHAaCAHETO Ha U3MEHEHUS B yYpeauTenHus
Aorosop ca nocoyeHn B YctaBa Ha baHkaTa; YneHoBeTe Ha YnpaBuUTENHUS CbBET ce
HasHa4yaBaT OT Haa3opHus cbBEeT 3a cpok OoT 3 roanHn. YneHoBeTe Ha Hag3opHusa cbBeT
ce HasHavaBaT oT EgHonuyHnA cobCTBEHUK Ha KanuTana 3a cpok oT 3 roguHun. PeweHns
3a MpoMsHa Ha ydpeauTenHua OoroBop ce B3emaTr oT EpHonuuHma cobcTBeHMK Ha
kanutana Ha baHkaTta;

Bykea 1. lNpaBomoLwmsTa Ha yneHoBeTe Ha YnpasuTenHua n Hag3opHus CbBeT M Mo-
crneumanHo npaBoTo Aa ce eMUTUpaT Unm n3kynyeaTt obpaTHO akuumn ca NoCoYeHn B ycTaBa
Ha BaHkaTa. PeweHns 3a emutupaHe nnm nskynysaHe obpaTHO Ha akuuMu ce B3umaT oT
EpHonnyHma cobcTBeHMK Ha KanuTtana Ha bankara.
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MuauenayanHa aeknapauusi 3a KOpnopaTMuBHO ynpaBrieHue (npoabiikeHue)

OpraHu 3a ynpaBneHue

OpFaHVITe 3a ynpaereHune Ha baHkaTa ca, KakTo cneasa:

YnpaBuTeneH cbBeT
HapnsopeH cbBer.

npOer[J,VIT baHk npunara gBycrteneHHa cucrema Ha ynpaBlieHune.

YnpaBuTteneH cbBeT

baHkaTta ce ynpaBnsiBa M nNpeacTtaBnsiBa OT YnpaBuTeneH CbBET, KOWTO U3BbpLUBA CBOSATa
OEeNHOCT NofA KOHTpona Ha HaasopHus CcbBeT. YNpaBUTENHUAT CbBET Ce CbCTOM OT YeTupuma o
LecTMMa uneHose, n3bnpaHm oT HaasopHUsA cbBeT 3a CPOK OT Tpu roguHn. OTHOLLEHUSTa Mexay
BbaHkaTa v uneH Ha YnpaBuTernHus CbBET Ce ypexaaT ¢ JOroBop 3a Bb3naraHe Ha ynpaBreHUeTO.
YnpaBuTENHUAT CbBET Cref npeaBapuTenHo oqobpeHne Ha Hag3opHust CbBeT Bb3nara Ha ABamMa
WNNU NoBeYe OT YfeHOBEeTE CUM TeKyWoTO YynpaeBneHue u npeacraBuTenctBso Ha baHkata
(M3NBNHUTENHW OMPEKTOopK). N3MbHUTENHUTE OMPEKTOPU MoraT Aa ynblHOMOLLaBaT TpeTu nuua
3a M3BbpLUBaHE Ha OTAenHn aenctemsa. He moxe aa 6bae yneH Ha YnpaBuTenHusi CbBET nuue,
KOeTo e uneH Ha HapsopHus cbBeT Ha baHkaTa. KomneTeHuMnMTe Ha YNpaBUTENHUA CbBET Ca,
KaKTo criegsa:

1.

2.

W

10.

11.

12.
13.

14.

ocuUrypsiBa U3roTBHETO Ha roAMLLHMA CYETOBOAEH OTYET W AOoKNaja 3a AerHoCTTa Ha
baHkaTa;

B3eMa pelleHne 1 NOAroTBSA CBUKBAHETO Ha 3acefaHue Ha EQHONnYHuSA coBCTBEHMK Ha
KanuTana v n3roTesi NpeanoXxeHne 3a B3eMaHe Ha pelleHns oT EaHonnyHnsa cobcTBeHmnK
Ha Kanutana;

N3roTBs NepruoanyHM oT4eTn 00 Haa3opHMs CbBET;

npuema lNpaBuUnHWK 3a AeNHOCTTa CU N B3eMa pelleHnd 3a NnpomMeHn B [paBunHuka 3a
AeVHOCTTa cu (B3eMaHEeTO Ha peLleHne Nno Tasu Tovka U3NCKBa npeasapuTenHo cbrnacue
Ha HapsopeH cbBeT);

npyema roguweH 6ogpkeT U roguweH 6musHec nnaH, kacaewm germHoctTa Ha baHkaTa
(B3emaHeTO Ha peLleHre Mo Ta3un ToYKa M3NCKBa NpeaBapuUTeNHO cbrnacue Ha HaasopeH
CbBeT);

onpegensa CTpyKTypata u gnbXHocTute B baHkaTta (B3emMaHeTO Ha pelueHue no Tasu
TOYKa U3NCKBa NpeaBapuUTENHO cbrnacue Ha HaasopeH cbBeT);

pelwaBa BCUMYKM ApyrM BBLMNPOCKM, MOCTABEHW 3a pellaBaHe OT npeacepaTtens Ha
YnpaBuTenHusa CbBeT Unn OT APYr HErOB YEH;

OTKpMBa 1 3aKpmBa KINOHOBE U nNpeacTaBuTencrea Ha baHkaTa (B3emaHeTo Ha pelueHue
no Tasu To4Kka M3NCKBa NpeaBapuTenHO cbrnacue Ha Hag3opeH cbBeT);

B3eMa peLLeHNs 3a NpexBbprsiHE UK NpefoCTaBsaHE MON3BaHETO Ha LANOTO TbProBCKO
npeanpuaTne (B3eMaHeTo Ha peLleHre Mo Tasn ToYKa M3NCKBa NpeaBapuTEenHo cbrinacue
Ha HapsopeH cbBeT);

B3eMa peLleHMs 3a pasnopexgaHe C akTuMBM, YnaTo oblia CTOMHOCT npes TekyliaTa
roguHa Haaxebpns MNofoBMHATA OT CTOMHOCTTA Ha akTuBMTe Ha baHkaTa cbrnacHo
nocnegHnsa 3aBepeH roanleH CHETOBOAEH OTHET (B3EMAHETO Ha peLleHne Mo Tasm Touka
n3nckea npegBapuTenHo cbhrrnacne Ha HagsopeH cbBeT);

B3EMa pelleHns 3a NoemMaHe Ha 3adbIDKEHUS Uy npegocTaBsHe Ha ob6e3neyeHnst KbM
€0HO Nuue UM KbM CBbp3aHn nvua, YMATO pasMep npes TekyllaTta rogMHa Haaxebpis
nonoBmMHaTa OT CTOMHOCTTa Ha akTMBWTe Ha baHkaTa cbrmacHo nocnegHus 3aBepeH
rogvweH CcYeTOBOA4EH OTYeT (B3eMaHeTO Ha pelleHne no Tas3n Touvka M3UCKBa
npeaBapuTenHo cbrnacmne Ha HaasopeH cbBeT);

onobpsiBa BbTpeLIHUTE HOpMATMBHU akToBe Ha baHkaTa;

B3eMa pelleHnst 3a npegocTaBsHe Ha Kpeautu B cnyyauTte no 4n.45 ot 3akoHa 3a
KpeaUTHUTE UHCTUTYLINW;

B3eMa peLleHuaTa, KOMTo BOAAT A0 hopMmpaHe Ha ronemMm eKCnosuunm;
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15. onpenensa AenoBaTta AeWHOCT Ha BaHkaTa B pamMKMTe Ha OCHOBHUTE HACOKW, NPUeTU oT
EnHonnyHusA cobCcTBEHMK Ha KanuTana, U pbkoBOAW exeaHeBHaTa onepaTtuBHa AeNHOCT
Ha BbaHkaTa B CbOTBETCTBUE C TAX;

16. 13roTes npennoxeHusa Ao EaHonuMYHuA cobCTBEHMK Ha KanuTana 3a NpoMeHu B YcTaBa
NI OCHOBHUTE HACoOKU B AeHocTTa Ha baHkara;

17. HasHayaBa n ocBoboxaaBa cnyxutenute Ha baHkaTa n onpegens Bb3HarpaxaeHNeTo
UM;

18. peluaBa BCUYKM BbNPOCH, 3acaralin baHkaTa B paMkuTe Ha HelHUA NpeaMeT Ha [IeHOCT,
OCBEH OHe3M KOUTO ca OT U3KNYMTeNnHaTa KOMNeTeHTHOCT Ha EaHonnyHmMa cobecTBEHMK
Ha kanutana wunu HaagsopHust CbBET - CbOOpa3HO 3akoHa W HacTOSALWMS ycTaB, U
M3NbIHSBA BCUYKW APYrU (PYHKUUM, BBINOXKEHUM My OT EAHONMMYHMS COBCTBEHUK Ha
Kanutana unn HagsopHusi cbBeT.

yl'lpaBI/ITeJ'IHVIFIT CbBeT Ce CBMKBA Ha 3acenaHune no NCKkaHe Ha BCEKMU eanH OT YneHoBeTe My Unn
Ha 4YneHoBeTe Ha Ha,El,30pHVIFI CbBeT.

PelleHnsaTa Ha YnpaBuTenHust cbBeT ce B3eMaT ¢ 0OMKHOBEHO MHO3MHCTBO OT NPUCLCTBALLMUTE U
NpeAcTaBeHUTE YSIEHOBE C U3KITOYEHNE Ha CegHUTE Crny4vaun: pelleHnsita no n3bpoeHnTe no-rope
Toukm 8-11, 13, KaKTO 1 pelLeHndaTa no Todka 14 B crnyvyamTe, KoraTo ekcrnosmuusaTa Hagxebpnga 15
Ha CTO OT cOOCTBEHMS KanuTan Ha baHkaTta, ce B3eMaT C eAuHOOYLLIME Ha BCUYKM YIIEHOBE Ha
YnpaButenHus cbLeer.

PelweHuns Ha yl'lpaBI/ITeJ'IeH CbBET, KOUTO Ce OTHACAT 4O CKNKYBaHE Ha CAESKU, YNATO CTOMHOCT
HagBuwasa 10% oT perncTpupaHna Kanmtamn Ha baHkaTa, cbWoO uM3McKBaT npeanBapuTenHo
Cbrjlacne Ha Haﬂ30pHVIFI CbBET.

YnpaBuTenHUAT CbBeT [OKMNagBa 3a AeNHOCTTa CUM Han-Manko BedHbX Ha 3 meceua npeg
HapnsopHusa cbBer.

Hag3sopeH cbBeT

Haa3opHUAT CbBET ce CbCTOM OT YeTUPU A0 LLIECT YNeHOBEe, MaHAaTbT, HA KOUTO € TPWU FOANHN,
KaTo OTHOWeHuATa mMexay baHkata u uneH Ha Hap3opHus cbBeT, ce ypexaaT C A0oroBop.
UneHoBeTe Ha Haag3opHust cbBeT ce M3bupart n oceoboxagaBaT oT EgHONMMYHMA cOBCTBEHMK Ha
kanuTana. HaasopHuAT cbBeT M3bupa npeaceaarten u 3aMecTHUK-NpeaceaaTten namexay ceonte
yneHoBe. Hag3opHUAT CbBET He yyacTBa B yrnpaBreHneTo Ha baHkaTta, kato Ton npeacrasnsesa
BbaHkaTa camo B OTHOLLEHUNATA C YNpaBUTENHUSA CbBET. Haa30pHMAT CLBET MMa NpaBo Mo BCSAKO
BpeMe [a Nnoucka oT YnpaBUTENHUS CbBET Aa NPeacTaBun CBEAEHNS UMK AOKIa4 No BCEKM BbIPOC,
konTo 3acsra baHkata. Cbuwo Taka Hag3opHMAT CbBEeT MoOXe na npaBu HeobxoaumuTe
NpoyYBaHNsl B U3MbJIHEHNE HA 3aObIDKEHUSITA CU, KAaTO YNEeHOBETE My MMaT AOCTbMN OO0 usnarta
Heobxoanma MHOopMaUns N AOKYMEHTU, KaKTO 1 MOXE [a U3MOor3Ba ekcrnepTu.

3a onpepgeneHn pelleHns Ha YnpaBuUTENHUS CbBET Ce M3MCKBA NpeaBapuTENHO Cbrfacve Ha
HagsopHusa cbBeT — TOBa € yKasaHO B 4YacTTa 3a KOMNeTeHuuuTe Ha YnpaBuTEneH CbBeT.
Hags3opHuAT cbBeT npoBepsiBa UHAMBMAYaNHWS rogvwleH (PMHaAHCOB OTYeT, MHOAUBMAYaNHWUS
Aoknag 3a genHoctta Ha baHkaTta u npegnoXeHneTo 3a pasnpeferneHne Ha nevanbarta v cneg
ogobpeHneTo MM npvema pelleHve 3a CBMKBaHe Ha pefoBHO 3acefaHne Ha EgHonunyHusa
cobCTBEHUK Ha KanuTana.

Hags3opHuAT CcbBeT npoBexda CBOWUTE 3acedaHunsa Han-marnko BegHbX Ha Tpu (3) meceua. B
3acefaHuATa MoraTt Aa y4acTBaT M YUneHOBEeTE Ha YNpaBuUTENHUA CbBET CbC CbhBeLlaTeneH rnac.
PeweHnata Ha HapsopHusa cbBeT ce B3emaT ¢ OOMKHOBEHO MHO3MHCTBO OT NpeacTaBeHUTE Ha
3acegaHNeTo YneHoBe.

129



MuauenayanHa aeknapauusi 3a KOpnopaTMuBHO ynpaBrieHue (npoabiikeHue)

OpraHu 3a ynpaBneHue (npoabinkeHue)

N36areaHe Ha KOHNUKT Ha UHTepecKu

Mpouenypute 3a m3barBaHe M paskpMBaHe Ha KOH(MMKTM Ha WHTEpPecuM MO OTHOLWIEeHMEe Ha
yrieHoBeTe Ha opraHuTe 3a ynpasneHune Ha [MpoKpeant baHk ca pernameHTUpaHu B YcTaBa Ha
baHkaTta. YUneHoBeTe Ha YnpasutenHusa u HagsopeH cbBeT ca ANbKHU Aa NOCTaBAT UHTepecuTe
Ha BaHkaTa u Ha HeNHWTe KNWEHTWM Hag cBouTe cobCTBeHW. Te aeknapupart w/unu paskpusat
NH(OpMaLMa 3a yHacTusita Cu B TbProBCKU APYXECTBa, KaKTO M 3a BCEKU CbLLECTBEH TbProBCKMU,
dMHaHCOB unu Opyr AenoBu UHTEpPeC, KOWTO Te UMW YreHoBeTe Ha cemencTeata MM mmaTt oT
CKMOYBaHETO Ha TbproBcka caerka ¢ baHkaTa.

OauT u BbTpeLleH KOHTpon

OOwuAT BbTPeELLEeH KOHTpoNn B baHkaTta ce ocbluecTBABa OT Haa3opHMsA CbBET U YNpaBUTENHUS
cbBeT. Haa3opHMAT CbBET KOHTponupa OerHOCTTa Ha YNpaBUTENHUSA CbBET. YNPaBUTENHUAT
CbBET KOHTPONMpa AENHOCTTa Ha OTAENHUTE CTPYKTYpPHU eanHuuun. [enHocTTa Ha baHkata ce
ocbllecTBsiBa Ha 6asa BbTpewHM npaBuna WM nNpoueaypu, Kakto M Ha [OencTeawoTo
3aKoHOAAaTerCcTBO.

MpoKpeant BaHk ocurypsia (OyHKLMOHANHa HEe3aBUCUMMOCT Mexay OusHec oTaenuTe, KouTo
noemar puUCK 1 OTAenuTe, KOUTO ca OTFOBOPHM 3a OLieHKa Ha pucka. CbrnacHo CTpykTypaTa Ha
BaHkaTa, 6u3Hec npouecuTe ca pasrpaHMYeHn A0 HUBO PECOPEH YMeH Ha YNpaBUTENHUSA CbBeT
OT 3BEHaTa, KOMTO OLIEHsIBAT HUBOTO Ha pucka. B aonbrHeHue, oueHKkaTa Ha HUBOTO Ha pucKa U
pelleHnaTa 3a HEroBOTO YrpaBfeHne Ce U3BLPLLBA B KOMUTETUTE 3a yNpaBrieHne U oueHka Ha
BMOOBETE PUCK, KOUTO npeanonaraT 0GeKTUBEH KOHTPOS U MOHUTOPUHI Ha M3NOXEHOCTTa Ha
BaHkaTa KbM BCEKU €VH PUCK.

B baHkaTa (pyHKUMOHUpa oTaen ,BbTpeweH oaut®, KOUTO ce oT4MTa ANPEKTHO Ha EAHONUYHMS
cobcTtBeHuk Ha kanutana (MpoKpeouT XonauHr). BbTpewHnaT oguT npoBepsiBa BCUYKN acnekTn
OT AenHocTTa Ha baHkaTa, KaTto M3BbpLUBA NPOBEPKM Ha MPOLIECUMTE, KAKTO M MPOBEPKU 3a
CbOTBETCTBME Ha U3BbPLUBAHUTE OENHOCTM C HOPMATUBHUTE aKTOBE, yCTaBa W BbTpellHaTa
HopmaTtuBHa ypeaba Ha baHkaTa. 3a pe3ynTtatute OT HanpaBeHUTE NPOBEPKM PHLKOBOAMTENAT Ha
otgen ,BvTpeweH ogut” yBegomsisa YnpaBuTenHusa cbBeT Ha baHkata u uneHoseTe Ha OanTHuA
KomuTteT Ha baHkata, KaTo MUHUMYM TpU NbTU FOOMLUHO Ce npoBexgaTr cpewun Ha OanTHus
KOMUTET, Ha KOMTO oTaen ,BbTpelueH oant” otumTa genHoctTa cn. OgUTHUAT KOMUTET € Cb3aaaeH
B HayanoTo Ha 2009 roguMHa M HEroBuTe YfieHOBE Ca HE3aBUCMMUM OT YNpaBUTENHUS CbBET Ha
BaHkaTa.

CneuvanusnpaHnTe oauTOpPCKN NpeanpusTUsi, KOUTO U3BbPLUBAT HE3ABMCUM (DMHAHCOB OAMWT Ha
dmHaHcoBMTe oT4eTn Ha BaHkaTta, ce yTBbpkaAaBaT OT EAHONMYHMA COBCTBEHMK Ha KanuTana
cnen npeacTaBsiHe HA MOTMBMPAHO UCKaHe M B pesynTaT Ha opraHuMaupaH Tbpr OT CTpaHa Ha
YnpaButeneH cbBeT. OQUTHUST KOMUTET OCUIypsiBa HaA30p Ha AeNHOCTUTE MO BbTPELLEH OAUT U
crneam 3a USNOCTHUTE B3aMMOOTHOLLEHWUSI C BbHLUHMS OUTOP B TOBa YMCIIO M 33 €CTeCTBOTO Ha
HecBbp3aHu C oauTa yCryrv, NpeaocTaBsHU OT creuuanmanpaHmTe oaUTOPCKN NPEeanpUATUS.
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OCHOBHU XapakTepPUCTUKW Ha CUCTEMUTE 3a BbTpPELleH KOHTPON U ynpaBlieHue Ha pucka
BbB Bpb3Ka Cc npoueca Ha GPMHAHCOBO OTYUTaHe

KoHTponHa cpega

Hanuuveto Ha agekBaTHa cpeda 3a BbTpelleH KOHTpon B baHkata ce npegnocraBsi OT camus
BGu3Hec Mmogen n eTUYHU LEHHOCTU Ha MHCTUTYUmuATa. BusHec mogensT npuTexasa sSiCHO M3paseH
OKyC KbM ocurypsiBaHe Ha NbfHO GaHKOBO OGCMy)XBaHE Ha MarkuTe U cpefHu NPeanpuaTmna m
hu3myeckn nuua NnocpeacTBOM NPeaoCTaBsHE HAa BUCOKO KadeCcTBEeHM ycryrn. PoKycMpaHeTo KbM
BU3HEC KNMEHTUN C ACHA BM3MSA U YCTONYMBO pa3BMTUE O3Ha4vaBa, ve NpoKpeant BaHk nsrpaxaa c
TAX ABMArOCPOYHM OTHOLEHUSA, 6a3npaHn Ha pa3bupaHe Ha HYXOUTe Ha KNMEHTUTEe 1 npeanaraHe
Ha YMECTHU peLleHus], KaTo ce OCUrypsiBa HeAOMyCKaHe Ha CBPbX 324 ThXKHAMOCT.

KakTo e yTBbpaeHo B Kogekca 3a noseaeHue Ha MNpoKpeauT rpynata, koHuenuusita 3a pasButue
N NOAXOABLT KbM KIMEHTUTE ca CBbP3aHuW C ronsmMa OTrOBOPHOCT KbM OOLLECTBOTO, B KOETO
BaHkaTta paboTtu. CbLL0 Taka e Hanuue npunaraHeTo Ha CaMOHarNoXeHN eTUYHU NpUHUMNK. Tean
NPUHLMNM MoraT [a CblLEeCTBYBAT Camo ako ce npeaasaTt edpeKTUBHO, pasbupar ce 1 ce npuemat
OT BCUYKM CMYXMTENM, KaTo ToOBa HaMupa M3pa3s B Ha4YMHa Ha BHUMATENHO M3bvpaHe 1 pa3BuTme
Ha cnyxutenute Ha baHkaTa.

YnpaBneHue Ha pucka

MpoKpeout baHk pa3bupa, Ye NoemaHeTO Ha PUCK € HepasaenHa 4acT oT genHocTtTa i. MNopaaun
TOBa Ca Hanuue MexaHu3mMu 3a naeHTUduuMpaHe Ha pasnUYHMTE PUCKOBE U OLEHsIBaHe Ha
noTeHUManHna egekT, KONTO MMaT BbpXy (PUHAHCOBOTO CLCTOSIHWME M MOCTUraHeTo Ha Gu3Hec
uenute Ha baHkaTta. HepasgenHa 4act oT GM3HEC M pUCK CTpaTerMsaTa Ha MHCTUTyuuaTa ca
HannuMeTo Ha OCb3HaBaHe OT CTpaHa Ha PbKOBOACTBOTO M CAY>XUTENUTE Ha pUcka OT JENHOCTTA,
NPUCHLUNAT KOHCEpBaTMBEH MNOAXOA KbM YMPaBfeHMETO Ha pucka W MNocrnegoBaTenHoTo
npunaraHe Ha amBepcudukaumda. B gonbrnHeHWe OCHOBHUTE MPUHUMNN 3a PUCK cTpaTernsarta
(dbokyC BBPXY OCHOBHATa [AEWHOCT; BUCOKO HMBO Ha MPO3PayHOCT, OMNPOCTEHOCT W
AvBepcudukaums; BHUMaTeneH nogbop Ha nepcoHana u MHTEH3MBHO obyyeHue) JonpuHacsT
CbLLECTBEHO 32 ehEeKTUBHOTO yNpaBrieHne Ha pUCKOBETE, Ha KOUTO e n3noxeHa baHkarta.

KoHTponHu genHocTHn

KoHTpOnHMUTE AEMHOCTM B paMKUTE Ha cTpaTerusita 3a yrnpasfieHne Ha pucka ca LOKyMEeHTUpaHu
B crneunanHo yTBbpAEHW rpynoBu MOMUTMKKW, TPYrNoBW CTaH4APTU WU OPYrM OOKYMEHTWU, KOWUTO
obxBallaT BCUYKM MaTepuarHu puckoBe, Ha koMTo baHkaTa e n3noxeHa, u KOUTo noacurypsisaT
N3BBHPLUBAHETO NO CUNYPEH HAYMH Ha pasfnMYHUTE onepauun, KaTto TpaH3akuunTe ce oTpasasar B
CbOTBETCTBME C U3NCKBAHMSATA Ha pPbKOBOACTBOTO. KOHTpOMHWTE AOEWHOCTU ce npunaraT BbB
BCUYKWN HMBA M NPOLIECU B MHCTUTYLMSTA, KaTo ce 6asmpaT Ha NPpUHUMNUTE Ha YeTUPUTE 04U U Ha
pasgeneHve Ha 3agbikeHusita. basuceH opraHu3auMoHeH NpUHUMN € pasfaeneHneTo A0 HUBO
YnpaBuTeneH CbBET Ha HanpaBneHuss Ha puUcKk M BusHec, KOeTo rapaHTupa yHKUMOHanHa
He3aBMCMMOCT Mexay Ou3Hec oTaenute, KOMTO NOeMart pPUCK, U OTAENNTE, KOUTO Ca OTTOBOPHM 3a
OLeHKa Ha pucka.

NHdpopmMaLmMOHHN N KOMYHUKALIMOHHM NOTOLM

Hanvue ca cyHKUMOHMpawm epekTUBHM KOMYHUKALMOHHN KaHanu, KOUTo nogcurypsisat obmeH
Ha MHOPMaUNA B paMKUTE Ha XOpU3OHTanHaTa 1M BepTuKanHa opraHm3aumoHHa CTPYKTypa Ha
WMHCTUTYUMATA. N3rpageHn ca u MexaHu3mm 3a noflyyaBaHe M crogensHe Ha umHdopmaumsa oT
BBbHLUHM U3TOYHMLM (KaTO perynaTopHu OpraHu, akLunMoHepu M KIMEHTM), KaKTO M 3a nocrnegsaila
KOMYHMKaLMA C Te3n nuua. YnpaBuTeneH CbBET MNosfyvaBa perynspHo (exegHeBHO, MECEYHO U
TPMMECEYHO) 4OKNaan, CBbP3aHu C YNpaBneHMeTo Ha pucka. B cnyyaunte Ha ngeHtudmumpaHe Ha
HOBW PUCKOBM CbLOWTUSA, HEU3MbIHEHME HA YTBbPAEHU BbTPELWHW IUMUTU U MpU yBENn4YeHa
BEPOATHOCT 3a peanu3vpaHe Ha 3aryba ce npunarat MexaHu3Mu 3a eckanaumsi 1 u3BbHpeaHa
OTYETHOCT.
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OCHOBHM XapaKTEPUCTUKU HA CUCTEeMUTE 3a BbTpPelueH KOHTPOJ MU ynpaBfieHMe Ha pucka
BbB Bpb3Ka € npoueca Ha hMHAHCOBO OTYUTaHe (NpoabinKeHune)

MoHUTOPUHT

B BaHkaTa ca Hanvue pa3paboTeHn MexaHM3mMm 3a TeKyLL, MOHUTOPUHT Ha pasnnyHUTe OENHOCTH,
KakTO M Ha CUCTEMUTE 3a BbTPeleH KOHTPOosl. MOHUTOPUHIBT Ce OCbLLECTBABA, KaKTO OT
PBKOBOACTBOTO, Taka M OT CTpaHa Ha CbOTBETHWUTE OTroBOpHU criyxutenu. Otgen ,BbTpelueH
OOMT* CbLLO TaKa e aHraXxvpaH B U3BbpLUBaHe Ha He3aBKCUMa OLeHKa Ha CUCTEMUTE 3a BbTPeLLEH
KOHTPON CbINacHO NnaH, KOMTO ce yTBbpkaaBa OT EAHONMYHMA COGCTBEHMK Ha KanuTana.
YcTaHOBEHM MPOMYCKM B cCUCTEMATa 3a BbTPELLUEeH KOHTPON Ce eckanupaTt u moraTt ga obpar
AOKnaaBaHun Ha YnpasuTeneH cbeeT, HagsopeH cbeeT nnn OguTeH kKomuTeT.

OpraHu, OTTOBOPHU 3a NPEeBaHTUBHO U TEKYLLO YynpaBlieHMe Ha puckoBeTe. ChLiecTByBaLln
KOMUTETU B CTPYKTypaTa Ha BaHkaTa

B BaHkaTa e cb3gageHa ageksaTHa cucTema 3a uaeHtuuumnpaHe, ynpaBrneHue 1 KOHTPON Ha
pucka. B ocHoBaTa Ha Ta3u cuctemMa ca KOMUTETUTE 3a ynpaBfieHne Ha OTAEeNHUTE BUOOBE PUCK,
YNSATO OCHOBHA (PYHKUMS € Cb3AaBaHe M NnogabpXaHe Ha NOAXOAsLa KOHTPOSHa cpeaa, KOATo ce
OCHOBaBa Ha MNPUHUUNUTE W MEXaHU3MUTE 3a uaeHTUduuupaHe, onpegensiHe, oueHsiBaHe,
MOHUTOPUHI MU KOHTpOS/orpaHn4yaBaHe Ha AEUCTBMETO Ha OTAeNHuTe Buaose puck. Komutetute
Ca OCHOBHMWTE OpraHu, KOMTO B3emMaT KOPEKTUBHM UMW NPEBAHTUBHU peLleHns 38 MUHUMU3UPaHe
N3MNOXEHOCTTa KbM OTAENHUTE BUAOBE PUCK. [leHOoCTTa Ha KOMUTETUTE ce noanomara oT oTaen
,YrpaeneHve Ha pwucka“, otgen ,YnpasneHcka WHGOpPMaUWOHHa cuctema“ u gpyrm otgenmu
nocpeacTBOM M3rOTBAHE Ha AOKMNagu 3a PUCKOBWU NokasaTenu n npefocTaBsiHe Ha aHanuau Ha
CbOTBETHUTE MOKa3aTenu, KakTo U AONbAHUTENHN aHanu3n, KOMTo Aa nognomMaraT B3EMaHeTo Ha
yrnpaBreHCKnN peLleHns 3a KOHTPON M yrnpaBreHue Ha puckoBeTe. PelleHndara, KouTo ce B3emar oT
OTAENHUTE KOMUTETH, Ce NOTBbPXKAABAT OT YNpaBuTeneH cbBeT.

OCHOBHWTE KOMUTETU 3a HabnoOeHWe, aHanm3 u KOHTPOJ1 Ha pa3fiInYyHnTE BNOOBE PUCK BKIOYBAT
npencraBuTenn, Kakto Ha HanpaslieHMEeTO 3a YynpaBlnieHne Ha pPUCKa, Taka U Ha OusHec
HanpasJ/ieHNEeTO, a CbLOo M Ha HanpaBJieHUA, KOUTO U3NbJIHABAT aAMUHUCTPATUBHU q.')yHKLl,I/IVI.
ToBa no3BonsiBa KakTo CUHEeprmnyeH eqf)eKT OT npeactaBAHe Ha pas3fnnyHuUTe rnegHn TOYKU no
OTHOLWEHNE Ha BbBMNPOCK, 3acAdrauin ynpaBneHUeTo Ha pPUCKOBETEe, Taka WU obxBaulaHe Ha
oTAenHunTe HanpaBJ/ieHNA Ha OEeNHOCTTa N TAXHOTO BNUSIHME BbpPXYy PUCKOBUTE €EKCno3nunu.
OCHOBHWTE KOMUTETU Ca KaKTO crnenBa:

KomMmuTeT no ynpaBneHue Ha akTUBUTE U NacuBuTe

Llenta Ha komuTeTa no ynpaeneHue Ha aktusute u nacusute (AJIKO) B MNMpoKpeaut baHk e oa
yCTaHOBSIBa, OLeHsBa, 06Ccbxaa 1 ynpaensasa (OMHAHCOBUTE PUCKOBE, KOUTO BKITHOYBAT: NMMKBUAEH
PUCK N PUCK, CBbP3aH C (PUHAHCUPAHETO; Na3apeH pUCK (BKMIOYMTENHO BanyTEH U NIUXBEH); pUCK
OT KOHTpareHTa; agekBaTHOCT Ha kanutana. AJIKO cneam cbCcTosiHMETO M edekTa Ha
OCbLLECTBABAHWUTE CTpaTerMm 3a ynpaBfieHNe Ha akTuBMTE/NnacuBuUTe, KakTo 1 paspaboTsa HOBU
TakuBea.

B cbcTaBa Ha KOMUTETa BNU3aT YneHOBETE Ha YNpaBUTENEH CbBET, KakTO U PbKOBOAMTENS Ha
otaen “O6w, puck” n rnaBeH ekcnepT OT oTAen ,YnpaBneHcka MHopMaunoHHa cuctema” PeqoBHu
3acenaHus Ha AJTIKO ce npoBexaaT NoHe BeAHBbX MecevyHo. KoMuTeTbT ce n3burpa u pbkoBogm oT
YnpaBuTeneH cbBeT.
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MuauenayanHa aeknapauusi 3a KOpnopaTMuBHO ynpaBrieHue (npoabiikeHue)

OpraHu, OTTOBOPHU 32 NPEeBaHTUBHO U TEKYLLO ynpaBreH1e Ha puckoBeTe. ChuiecTByBalum
KOMUTETU B CTPYKTyparTa Ha baHkaTa (npogbmkeHue)

KomuTteT 3a oueHKa Ha o6wumsa puck

PenoBHUTe 3acegaHust Ha KomuTeTa ce NpoBeXaaT BeAHbX Ha TpM Meceua C Uen ga ce
aHanmanpa obulaTa puckoBa ekcnoauums Ha baHkaTa (¢ nsknoveHme Ha onepaTuBHUS PUCK), KAKTO
n ga ce obCcbaaT v NpMemar cTpaTernyeckm Bbnpocu. 3a 3acefaHusaTa Ha KOMUTETa Ce U3roTes
Ha TpumecedHa 6a3a goknag 3a odLwms puUCK OT OTAEN ,YNpaBneHne Ha pucka“, KOUTO BKMNOYBa
OCHOBHM 1 BTOPOCTENEHHW NoKa3aTenu Ha BUOOBETE PUCK, KAKTO U TEXHUSIT aHanms.

B cbcTaBa Ha koMuTeTa BNM3aT YNeHOBE Ha YnpaBuUTENEH CbBET, PbKOBOAUTENUTE Ha OTAENUTE
,Mukpo, mankn n cpeghun npeanpuatnsa” (MMCI) n ,Mbpumnsa®, oTTOBOPHN 3a BU3HEC KNUEHTUTE,
KakTO M OT PbKOBOOMTENWTE Ha OTAEN ,YnpaBneHcka WHdopMauuMoHHa cuctema“, otgen
-KpeanTteH puck® n otgen , 06w puck”. KomuteTbT ce n3bupa v pbkoBoan OT YNpaBUTENHUS CbBET.

KomuTteT 3a oleHKa Ha onepaLnoOHHUA PUCK

KoMnTeTbT 3a oLeHKa Ha onepaunoHHUSA PUCK € opraH B CTpykTypaTta Ha baHkaTa, konTo ce n3bupa
N pbkoBOoAM OT YnpaBuTenHusa cbBeT. KoMUTETbT ocurypsiBa Bb3MOXHOCT 3a afekBaTHO
yrnpaBfeHne Ha onepaumoHHUTE PUCKOBE, KaKTO M B3EeMaHETO Ha pelleHnsd B Tasn Hacoka. B
KomuteTa 3a oueHka Ha onepauuMoOHHMS PUCK Ca UHTErpupaHu U cnegHvuTe Tpyu NogkoMuTeTa:
KomuteT 3a cboTBeTCTBME C BbHLWHATa HopMaTuBHa ypeaba, KomuteT 3a 6e3onacHOCT Ha
ycnosusiTa Ha Tpya n KomuteT 3a ynpaenexne Ha KT puckoseTe.

KoMUTETBT ce CbCTOM OT YSIEHOBE Ha YNpPaBUTENHUSA CbBET, KAKTO U OT PbKOBOAUTENUTE Ha OTAEN
,YTNpaBneHve n aHanus Ha nNpoayktu u npoektn®, otaen ,MHHopMaLnoHHN TexHonorum®, otaen
,O0bL puck®, otgen ,,C4yeToBOACTBO" (NpY pasrnexgaHe Ha peneBaHTHM Temu), 3BeHO ,[1peBeHLmA
Ha M3NMpaHeTo Ha napu n oMHaHCMpaHeToO Ha Tepopuama“, otaen ,AML n cboTBETCTBUE®, KAKTO
N pbkoBoauTena Ha otaen ,MHdopmaumoHHa n kmbepcurypHocT”. PenoBHUTE 3acefaHust Ha
KOMUTETa Ce NnpoBexXaaT BEAHBbX Ha TpM Meceua 3a pasrnexgaHe Ha oT4yeTa 3a onepauuoHHUSA
PUCK, KaKTO M 3a pasrfexgaHe Ha cbbuTuaTa, goBenu Ao 3aryba 3a baHkaTa B pesynrtar Ha
ornepaumoHHN CbonTusS.

KomuTeT 3a ynpaBneHue Ha KpegUTHUSA PUCK

KoMnteTbT 3a ynpaBneHne Ha KpeOUTHUS PUCK e opraH B CTpyKTypata Ha baHkaTta, konTo ce
n3bupa n pbKOBOAM OT YnpaBuTeNHUs cbBeT. DYHKUUMUTE Ha KOMUTETa Ca CBbpP3aHu C
npocneasasaHe, aHanms n o6CbXxgaHe Ha BbMPOCU U TEMU, KOUTO Ca CBbP3aHU C KPEeOUTHUSA PUCK
1 HEroBoTO NposBrieHne B baHkara.

B cbcrtaBa Ha komuTeTa BNM3a YNeHOBE Ha YnpaBuTeNeH CbBET, PbKOBOAUTENUTE Ha
HanpasneHue ,Mukpo, mankun n cpegHu npeanpuatnsa” (MMCII) n HanpasneHnue ,[bpumnsa®, kakTo
N OT pbkoBoauTenuTe Ha otaen ,O6w, puck®, ,brusHec otaen — Manku n cpegnun KnMeHTn* u otaen
,KpeaunteH puck® (6e3 rnac). PeqgoBHute 3acefaHusa Ha komuTeTa ce NpoBexaaTt NoHe BeAHBbX Ha
TpM Meceua C uUen fa Ce OueHM Bb3OENCTBMETO Ha CbOTBETHUTE (PaKTOpW, CBBLP3aHU C
yrNpaBneHNeTo Ha KpeaUTHUS PUCK.

KomuTeT 3a ynpaBneHue Ha noptdenna u npoBusnnte

KoMnteTbT 3a ynpasneHue Ha nopTdenna u npoBusnnTe e opraH, cb3gageH ot YnpaBuTenHus
cbBeT. Ton pasrmexga pasBUTUETO Ha KPeauTHUS pPUCK M B3eMa pELLEHMS, CBbp3aHu C
yrnpaBfeHNeTo Ha KpeauTHUs nopTdenn, BKMAKYMTENHO aHanmM3 U B3EeMaHe Ha pelleHus no
€KCNo3nLUMM C PaHHM CUrHanm 3a NOBULLEH KPeOUTHUSI PUCK, BKIKOYEHN B CNUCHKa 3a HabnoaeHve
(watchlist), kakTo 1 nperneg n ogobpeHne Ha NPOMEHM B NPOBU3NNTE BCMEACTBME HA MOBULLIEH
KpeauTeH puck. KOMUTETBT Ce CbCTOM OT 4YNEHOBE Ha YNpaBUTENHMS CbBET, KakTo U OT
PbKOBOAUTENNTE Ha OTAEN ,YnpaBneHcka nHgopmaunoHHa cuctema“, otaen ,KpeauteH puck” un
pbkoBoauTena Ha otaen ,[pobrnemHn B3emaHus“. 3acemaHusiTa Ha KOMUTETa ce npoBexaar
eXemeceyHo.
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OpraHu, OTTOBOPHU 32 NPEeBaHTUBHO U TEKYLLO ynpaBreH1e Ha puckoBeTe. ChuiecTByBalum
KOMUTETU B CTPYKTyparTa Ha baHkaTa (npogbmkeHue)

KomuTteT no cbaebHu B3emaHusA

Llenta Ha Komuteta no cbaebHu B3eMaHusi € ga noctaesi, obcbxaa M B3eMa pelueHust 3a
cTparternsaTta 3a cbbupaHe Ha cbaeOHM B3eMaHusi, Aa onpedensl CPOKOBE U OTFOBOPHM nuua 3a
AencTeusTa, KOMTO credBa Aa ce U3BBLPLLBAT U Aa NpocneasiBa U3nbiHEHMETO UM. YneHoBeTe Ha
KoMuUTEeTa ce onpenenaT oT YnpaBuTenHusi cbBeT. B cbcTaBa Ha komuTeTa BNmM3a YneH Ha
YnpaBuTeneH cbBeT U pbkoBoauTen Ha otaen ,[1pobneMHn B3eMaHus, KaKTO U eKcrnepTu oT
otgen ,[MpobnemHn B3eMaHusa“ 1 cTapLumn KOPUCTKOHCYNT 3aceaHnsiTa Ha KOMUTETa Ce NpoBexXaaT
npyv Heob6xoANMOCT.

KomuTteT 3a ona3BaHe Ha okonHaTa cpepa

KomuteTbT noctaBa Ha oGCbXOaHe U B3eMa pPeELUEHMS MO BBMPOCKU, KOUTO Ca CBbP3aHU C
€KONMOrMYHUTE CTaHgapTM W UAnocTHata nonutuka u crtpaterma Ha [poKpegut Bank no
OTHOLLEHWE Ha cucTemaTa 3a ynpaBfieHne Ha Bb34eNCTBMETO BbPXY OKONHaTa cpeda. B cberaBa
Ha KOMUTETa BNM3aT YNeHOBETE Ha YnpaBuTeneH CbBET U pbkoBoauTenu oT otaenu ,OnassaHe
Ha okonHarta cpega“, ,busHec otgen — Mankm u cpegHu npegnpuaTtua®, ,KpeguteH puck® un
LAOMUHUCTPaUMS“. 3aceqaHusaTa ce npoBexaaTt NoHe BeAHBbX Ha TpuMeceudne.

KomureT 3a oueHka Ha ESG puckoBeTte

Llenta Ha komuTEeTa € ga onpegens, Habnogaea 1 ynpaensiBa pamkarta 3a ynpasneHne Ha ESG
puckoBeTe 3a BcuYkM obnactu Ha ESG pucka, u no-cneumanHo BbB Bpb3ka C KpeaUTHUS,
onepaumoHHUst U PUHAHCOBMS pUCK. KOMUTETBLT Ce CbCTOM OT YrIEHOBE Ha YNpaBUTENHUS CbBET,
KakTO M OT PbKOBOOUTENUTE Ha OTAEN ,YnpaBfeHcka WHdoOpMauuMoHHa cuctema“, otgen
,yctonumso passutue“, otaen ,KpeauteH pwuck, ,busHec otaen®, otpen ,06LW puck‘ un
KoopAuHaTop ,EkonornyeH u coumaneH puck®. PenoBHM 3acefaHns Ha KOMUTETA ce npoBexaar
Ha Tpumece4Ha b6asa ¢ uen npernea Ha Temute, cebp3aHn ¢ ESG pucka.

KomuTteT 3a ynpaBneHue Ha Kpusu

3apgavata Ha KomuteTa 3a ynpaBneHue Ha Kpuaun e ga geduHupa n pbKoBogu MepKUTe, KOUTO
baHkaTa npegnpuema 3a cnpaBsiHe C KPWU3MCHa CUTyauusi, Bb3HMKHaNa B CreacTtBue Ha
MaTepuanumsMpaHa 3annaxa. ToM Mma MOCTOsSIHEH CbCTaB, B KOWTO BNM3aT u4feHoOBETe Ha
YnpaBuTteneH cbBeT U PbKOBOAMTENUTE HA OCHOBHU BM3Hec npouecu. lNpeacenarten € YneH Ha
YnpasuTeneH cbBeT unu gpyro onpeaeneHo ot YC nuue. KOMUTeTHT 3a ynpaBrieHne Ha Kpuaun e
ynbrAHOMOLLEH Aa obe3nevaBa U pasnpedensd HeobxoaumMuTe 3a CrpaBsiHE C Kpu3aTa pecypcu
(YoBeWKN K maTepuanHu), KakTo M KOHTpona M OTYETHOCTTa Ha pasxoaute. KomuTteTbT 3a
yrnpaBneHne Ha KpM3n pbKOBOAW M AMHAMUYHO pasnpenens OTroBOPHOCTU KbM Ekuna 3a oueHka
Ha nospean, KomuteTta 3a ynpaeneHne Ha AT Kp13n n KoopanHaTopuTe No HEMPEKHLCBAEMOCT Ha
OusHeca B otaenunte un ogmcute.

KomuTteT YoBewku pecypcu

KomnteTsbT cnegm 3a NnpoOMeHn Ha nasapa Ha TpyAda B CTpaHaTa, HMBaTa Ha Bb3HarpaxgeHudra B
n n3BbH baHkaTta, npepasrnexna Bb3HarpaXXaeHmsita U B3ema peLleHnsi No BbMNPOCK, 3acdaraLim
HacTosAWMUTE UNKU MNOTEHUManHUTe cnyxutenu Ha baHkata. B cbcTaBa Ha komuTeTa BNmu3ar
4YneHoBeTe Ha YnpaBuTenHusa cbeeT. 3acefaHusaTa ce NpoBexaaT Ha TpuMmeceyHa 6asa.

KomuTeT 3a cbOTBEeTCTBUE C BbHLWIHATa HOpMaTUBHa ypeaba

KomuTeTbT npernexaa peaoBHUTE NPOMEHU, KOUTO 3acaraT AenHocTTa Ha baHkarta, n ocurypssa
CcnasBaHETO Ha HOpPMAaTUBHUTE WU3UCKBaHMA. KommuTeTbT CbLiO Taka obcbxoa edekta oT
npunaraHeTo Ha 3akoHO4AaTeNHM NPOMEHM BbPXy MNONUTUKATE U npouenypute Ha baHkaTta.
KomuTeTbT oueHsBa puckoBeTe 3a baHkaTa oT Hecna3BaHe Ha HopmaTuBHaTa ypeaba n npegnara
OencTBusa 3a MUHUMU3NPAHETO MM. Toin e uHTerpmpaH B KomuteTta 3a oueHka Ha onepalmMoHHUS
PUCK.
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KomuTeT no 6esonacHu ycnoBus Ha ThYA
KomuTeTsT oueHsBa GesonacHocTTa Ha ycriosusTa Ha TpyA B baHkaTa, AaBa npenopbku 3a
TAXHOTO ONTUMU3MPaHe U NpeAcTaBsA aHanNWaW, CBLP3aHU C Te3N TeMM. WHUMaeHTH, ceBbpaanm ¢
GesonacHocTTa Ha Tpyaa, ako Ma TakuBa, CbLLo ce NPEACTaBAT Ha komuTeTa. Tol e uHTerpupaH
B KomuTeTa 3a oLieHka Ha onepaLyoHH1s puck.

Komurer 3a ynpaBnenue na UKT pucka

KomuteTuT 3a ynpaeneHue Ha UKT e komneTeHTHUNT opraH 3a pasrnexxgaHe U KoopAWHMpPaHO
ynpasreHne Ha krio4oBuTe acnekTu, cebpaaHn ¢ UKT pucka n knbepeurypHocTTa, BKAIOYUTENHO
AOKNaABaHeTo u aHanusa Ha sHa4yumm UKT u kubepcurypHocT MHLMAEHTH, penoBHaTa oLeHKa ¢
HabniogeHne Ha UKT puckoseTe v noteHuuManHu NpomMeHn B puckoeuA npodun Ha 6aHkaTa B
koHTekcTa Ha UKT u knbepcurypHoctra. KomuteTsT € WHTerpupaH B KomuteTa 3a ynpasneHue Ha
OrepauUVioOHHUA pUCK.

Ograuu, OTroBOpPHU 3a NPeBaHTUBHO U TEeKylUlo ynpaBrneHue Ha pUuckoBeere. CBE&CTB!BagH
KOMUTETU B CTPYKTypaTa Ha baHkaTta !HEOBBH)KGHMGI

Komucuna 3a koHTpon u npeporBparsiBaHe M3nuMpaHeTo Ha napu M cuHaHCMpaHeToO Ha
Tepopu3ma

Komucusta e BbTpeluHo 6aHKoB opraH C OCHOBHM (PyHKUMM [a pasrnexga wHgopmauusita oT
NOCTBLNUANUTE CUTHaNM 3a CbMHUTENHM ONepaLyn 1 KITMEHTW, 4a B3eMa peLLeHue Aanu onpeaeneH
cnyyan fa 6bae npefcraBeH Ha Avipekums ,®uHaHCcoBO pasysHaBaHe' Ha ObpxaBHa AreHuus
»HauuoHanwa CurypHoct* (,JJAHC*) no 3akOHOyCTaHOBEHUWA peA 1 Aa obCchxaa peLueHns Kkacaewm
UANOCTHaTa opraHu3aums Ha feliHOCTTa Mo npunaraHe Ha MEpPKUTE CpeLly U3nupaHe Ha napuv u
(MHaHcUpaHe Ha Tepopusma, npu HeobxogumocT. B cbcrasa Ha KOMUCHATa Bnus3aT
PbKOBOAUTENU Ha oTAenu 3BeHo ,[lpeBeHuMA Ha M3NUPaHETO Ha napu U pMHaHcupaHeTo Ha
Tepopuama“, pbkoBogUTENNAT Ha oThaen ,AML u CbOTBETCTBME®, KAKTO W €KCNepTH, OTTOBOPHU 3a
KOHKpEeTHUs cryyail.

Monutuka Ha MHorooGpasue, npunaraHa no OTHOWeHMEe Ha aAMUHUCTPaTUBHMTE,
ynpaBuTenHuTe n Haf30pPHUTE OpraHu

MpoKpeauT rpynata ueHn pasHooBpasmeTo Mo OTHOLLIEHNE HA IMUHMTE KAYECTBA 1 ONUT Ha CBOUTE
cnyxutenu. B Tasu Bpb3ka NpoLechT No u3Gop Ha uneHoseTe Ha YnpasuTteneH u HapsopeH cbeeT
AMa 3a Len fa noAcurypn anekeaTHo HUBO Ha MHoroobpasue, KoeTo Aa € HanU4YHO B OpraHuTe 3a
ynpaenenve. B pesynrtar u gsaTa opraHa BKIIOYBAaT NWLAa, KOUTO UMAT PasfMuHU npocunu no
OTHOWIEHNE Ha 06pasoBaHWe, HAaUMOHAmNHOCT, npodecoHaneH onuT M BbapacT. OT o6wo
€AnHapeceTTe UneHose Ha opraHuTe 3a ynpasneHue Ha MpoKpeanT BaHK WecT ca xeHw.

WHaveupyanHara aeknapaums 3a KopropaTMBHO ynpaBreHme e ogobpeHa OT-YApaByTerHus CbBET
1 noAanMcaHa oT HeroBo UMe OT:

PymsHa Topoposa
ManbnHuTeneH gupekTop n
YneH Ha YnpaButenHus coeet
23 anpun 2026 .

‘BITHUTENEH AUPEKTop U
fieH Ha yﬂpaBVlTeﬂHVIﬂ CbBeT
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